Cherokee County Board of Commissioners
WORK SESSION AGENDA

October 7, 2014
3:00 p.m. | Cherokee Hall

1. Discussion of Regular Agenda Items.

ADJOURN

Executive Session to Follow



APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR

MEETING MINUTES FROM SEPTEMBER 23, 2014.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

1. Consider R-80 residential subdivision planning using Conservation

Design Community.

COMMISSION BUSINESS

CHAIRMAN

A. Discussion on 2015 BOC Meeting Dates.

VICE CHAIR/COMMISSION DISTRICT 1

L. B. AHRENS

HARRY B. JOHNSTON

COMMISSION DISTRICT 2

COMMISSION DISTRICT 3

October 7, 2014 Agenda

RAYMOND GUNNIN

BRIAN POOLE

Page 2 of 4



COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1

Consider approval to surplus and recycle old workstations and printers
that are in poor repair at Roads and Bridges.

COUNTY MANAGER

2.1

2.2

2.3

2.4

2.5

Consider adoption of the FY2015 Budget for Cherokee County Board of
Commissioners.

Approve County standard Professional Services Agreement (PSA) to
Focus Counseling & Training, Inc. in the amount of $232,000 for four
(4) years ($58,000 per year) for the continuation of grant required
Seven Challenges Therapy for the Juvenile Court, contingent upon
annual state funding.

Consider acceptance of Victims of Crime Act (VOCA) Award for the
DA’s Office in the amount of $87,397.00. The required match of
$21,849.00 is satisfied with existing personnel and no new county
funds are required.

Consider approval of Contribution Agreement with Georgia Association
of Conservation District Supervisors (GACDS) in the annual amount of
$17,238.50 for the cost share of the County’s Conservation
Administration Office.

Authorize first renewal of Food Services Agreement to Trinity Food
Services Group, Inc. for County fiscal year 2015 (October 1, 2014 to
September 30, 2015). There is no increase over last year’s contract.
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2.6 Authorize second renewal of Commissary Services Agreement to A&S
Commissary Services, LLC for County fiscal year 2015 (October 1,
2014 to September 30, 2015). A&S pays the County of 34% of gross
sales at the adult detention center which amounts to approximately
$294,818.00 per year.

2.7 Authorize second renewal of Inmate Telephone Location Agreement to
Consolidated Telecom, Inc. for County fiscal year 2015 (October 1,
2014 to September 30, 2015). Consolidated pays the County 68%
commission of phone receipts by inmates and 33% of video visitation
receipts.

2.8 Authorize first renewal of Inmate Health Services Agreement to
Correct Health of Cherokee, LLC for County fiscal year 2015 (October
1, 2014 to September 30, 2015) in the total amount of $1,891,213
plus per diem if maximum inmate population exceeded. No increase in
contract price.

2.9 Consider lease agreement to use Cherokee Charter Academy Gym for
Cherokee Youth Basketball (CYB) practices and games during the
2014-2017 seasons.

2.10 Consider approval of Construction Services Agreements for Justice
Center Renovations to Latimer Construction in the amount of
$18,408.00 and to IDS, Inc., in the amount of $6,035.00.

Dale item senior center. Marianne Pieper item.

COUNTY ATTORNEY

ADJOURN
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AMENDED

AGENDA

October 7, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Kendall Jones of MUST Ministries will give the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PROCLAMATION

Fellowship of Christian Athletes Day

AMENDMENTS TO AGENDA

1. Add consent item 1.1, Historical Society Lease.
2. Add to announcements, early voting.

3. Add to announcements, ARC 2015 Arts Leaders.
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ANNOUNCEMENTS

1. Atlanta Regional Commission (ARC) Creating a Regional Strategic Plan
for Aging Services: October 14, 10 a.m. to noon, City Center
Woodstock, 8534 Main Street.

2. Early voting for 2014 general election begins Monday, October 13".

3. ARC 2015 Arts Leaders of Metro Atlanta.

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM SEPTEMBER 23, 2014.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

1. Consider R-80 residential subdivision planning using Conservation
Design Community.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Discussion on 2015 BOC Meeting Dates.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON
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COMMISSION DISTRICT 2 RAYMOND GUNNIN

COMMISSION DISTRICT 3 BRIAN POOLE

COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

L1

1.2

Consider approval to surplus and recycle old workstations and printers
that are in poor repair at Roads and Bridges.

Consider 5-year lease with the Historical Society for 3,683 square feet
of space located in the Historic Courthouse.

COUNTY MANAGER

Consider adoption of the FY2015 Annual Budget.

Approve County standard Professional Services Agreement (PSA) to
Focus Counseling & Training, Inc. in the amount of $232,000 for four
(4) years ($58,000 per year) for the continuation of grant requiring
Seven Challenges Therapy for the Juvenile Court, contingent upon
annual state funding.

Consider acceptance of Victims of Crime Act (VOCA) Award for the
DA’s Office in the amount of $87,397.00. The required match of
$21,849.00 is satisfied with existing personnel and no new county
funds are required.

Consider approval of Contribution Agreement with Georgia Association
of Conservation District Supervisors (GACDS) in the annual amount of
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$17,238.50 for the cost share of the County’s Conservation
Administration Office.

2.5 Authorize first renewal of Food Services Agreement to Trinity Food
Services Group, Inc. for County fiscal year 2015 (October 1, 2014 to
September 30, 2015). There is no increase over last year’s contract.

2.6 Authorize second renewal of Commissary Services Agreement to A&S
Commissary Services, LLC for County fiscal year 2015 (October 1,
2014 to September 30, 2015). A&S pays the County of 34% of gross
sales at the adult detention center which totals approximately
$294,818.00 per year.

2.7 Authorize second renewal of Inmate Telephone Location Agreement to
Consolidated Telecom, Inc. for County fiscal year 2015 (October 1,
2014 to September 30, 2015). Consolidated pays the County 68%
commission of phone receipts by inmates and 33% of video visitation
receipts.

2.8 Authorize first renewal of Inmate Health Services Agreement to
Correct Health of Cherokee, LLC for County fiscal year 2015 (October
1, 2014 to September 30, 2015) in the total amount of $1,891,213
plus per diem if maximum inmate population exceeded. No increase in
contract price.

Consider lease agreement to use Cherokee Charter Academy Gym for
Cherokee Youth Basketball (CYB) practices and games during the
2014-2017 seasons.

N
©

Consider approval of Construction Services Agreements for Justice
Center Renovations to Latimer Construction in the amount of
$18,408.00 and to IDS, Inc., in the amount of $6,035.00.

N
=
o

N
=

Consider approval of changes in the activities covered under the CDBG
2010, 2011, 2013 and 2014 Annual Action Plans.
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2.12 Consider three-year agreement with Project Open Hand of Atlanta in
the amount of $185,489.79 per year for the ARC Grant funded meals
program at the Senior Center.

COUNTY ATTORNEY

ADJOURN
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

September 23, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:08 p.m. with all Commissioners Present. Chairman
Ahrens read a few excerpts from the book “776 Stupidest Things Ever Said.”

Note: Attorney Larry Ramsey sat in for Angie Davis.

1. FY2015 Proposed Budget Summary by Janelle Funk.

Prior to the presentation, the Chairman asked if Ms. Funk if she had received any
communication from residents. Ms. Funk said she had not. He asked Ms. Black if
anyone had come to the Clerk’s office to review copy that was made available
there and she replied that no one had.

Ms. Funk began by referring to the review tools, the 2015 Budget Overview and
the 2015 Budget Book. Both are posted on the County’s website and a hard copy
is available at the County Clerk’s office. They will hold a Public Hearing during the
Regular Meeting that evening at 6:00 p.m. and the Budget will be considered for
adoption on October 7, 2014 at 6:00 p.m. Both meetings will be held at 1130
Bluffs Parkway, Canton, in Cherokee Hall.

Ms. Funk presented a county-wide summary showing expenditures and transfers
increased $16.6M from 2014 broken down to operating and capital spending with a
decrease in transfers. She also broke down costs to show what is truly available to
the County due to funds that have various restrictions or specific purposes. With a
few adjustments, the amount remaining without restrictions equals the General
Fund. The proposed budget for the General Fund is $63.3M, of which $45.7M is
planned for Public Safety and Judicial Services. Since there is reluctance to impact
the level of Public Safety services, only $17.6M is available in the General Fund.
Ms. Funk stated that trying to fund the salary adjustment with non-public safety
available funds would require a 27% cut. Some costs are fairly difficult to influence
such as utilities, insurance, and Workers’ Comp. The remaining costs are primarily
personnel; and we already have one of the lowest headcounts in the metro-Atlanta
area. Ms. Funk broke down the General Fund by organization to show how the
costs impact the average homeowner. She also showed a break-down of the
average homeowner’s tax bill showing that the County portion takes up about



33% of the total tax bill. Ms. Funk provided a comparison of Cherokee County’s
M&O Rate to other metro-Atlanta counties. She stated that Cherokee County has
the second lowest rate in the area. She added that if Cherokee County had a HOST
in place, our combined county millage rate would probably be the sixth lowest in
the state.

Ms. Funk went through the slide presentation and asked if there were any
questions. Commissioner Johnston asked if the library employees that were paid
by the County were considered in the 2% raises. Ms. Funk said they were. The
Chairman asked about potential downfalls. Ms. Funk replied that she feels good
about the budget overall but some risks would be whether we have an operator for
the recycling plant and fines and forfeitures from the court claims. She added that
they believe the 2014 recurring revenue plan will come out about $1M higher in
the General Fund than budgeted.

2. Discussion of Regular Agenda Items.

PUBLIC HEARINGS

1. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 p.m. in Cherokee Hall at the
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at
which time the public may comment on the PROPOSED FY2015 BUDGET.

2. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 p.m. in Cherokee Hall at the
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton to
consider transmittal of 2014 CIE/STWP Annual Report to the Georgia
Department of Community Affairs (DCA) for their review.

ZONING CASES

1. CASE NUMBER: 14-09-020
APPLICANT: Rooker Properties, LLC
ZONING CHANGE: AG to LI

LOCATION: Leo Taylor Lane

MAP & PARCEL NUMBER: 0O3NO02, Part of 044A
ACRES: 46 +/-
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PROPOSED DEVELOPMENT: Distribution/Warehousing
COMMISSION DISTRICT: 1
FUTURE DEVELOPMENT MAP: Workplace Center

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, LLC to
rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for distribution/warehousing.

Commissioner Johnston commented that there were no issues with this case.

2. CASE NUMBER: 14-09-021

APPLICANT: Earl and Olene Darby

ZONING CHANGE: RD-3 to AG

LOCATION: Heard Road

MAP & PARCEL NUMBER: 14N21, 116, 117, 117A, 1178,
117D,117E

ACRES: 24.15

PROPOSED DEVELOPMENT: Residential Family Farm

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Suburban Growth

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene Darby to
rezone from RD-3 (Residential) to AG (Agricultural) on 24.15 acres for a residential family farm.

Commissioner Johnston said there were no problems with this case.

3. CASE NUMBER: 14-09-022

APPLICANT: Evans Cook Road Fifty, LLC

ZONING CHANGE: AG and R-40 to R-30

LOCATION: Evans Cook Road

MAP & PARCEL NUMBER: 0O3NO05, 10A

ACRES: 47.9 +/-

PROPOSED DEVELOPMENT: Single Family Residential

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Community Village and Country
Estates

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans Cook Road
Fifty, LLC to rezone from AG (Agricultural) and R-40 (Residential) to R-30 (Residential) on 47.9 +/-
acres for single family residential.

Commissioner Johnston asked Mr. Watkins to verify the bordering property as to
how much is commercial and how much is church property. He added that it may
not change the outcome but he does not want to base his decision on something
that is factually wrong as it is presented. Further discussion ensued regarding
bordering properties. Commissioner Johnston asked if it would be outside of
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protocol to ask the Planning Commission Board to take a look at that, consider the
statement about the border with commercial and ask them to reaffirm or
reconsider their recommendation. Commissioner Johnston said he is not asking
they re-open the hearing unless it is deemed appropriate. Mr. Watkins stated he
would have to check to be sure they could remand it back to the Planning
Commission. The Chairman asked Commissioner Johnston how it would change a
decision if the majority of the property is GC. Commissioner Johnston replied that
they would be more inclined to approve a higher impact use there. He added he is
concerned that it is appealable. If they have enough information to say it is
undevelopable, then they are back where they started. Commissioner Johnston
stated he has not made up his mind on what to recommend to the Board and it
would partly depend on this issue. The Chairman mentioned the possibility of
postponing the decision in order to speak with the applicant. Commissioner
Johnston agreed that it is another option to consider.

CONSENT AGENDA

Mr. Cooper went over the three items under the Consent Agenda portion:

1.1 Consider approval to surplus and recycle defective and/or obsolete electronic
equipment from various departments at the Justice Center.

1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and
authorize Budget Amendment to increase revenue and expenses in the
Multiple Grant Fund 250 to allocate the grant monies. There is no County
match required.

1.3 Consideration of approval of an Agreement between Cherokee County and

the Service League of Cherokee County for the County to provide van
service for Riverfest.

COUNTY MANAGER

Mr. Cooper went over nine items under the County Manager portion:
2.1 Consider approval of Lose & Associates as the Landscape Architect/Engineers

for East Park, and approve award of the Professional Services Agreement in
the not to exceed amount of $557,000.00.
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2.2

2.3

2.4

2.5

2.6

2.7

Consider acceptance of all public rights-of-way, roadways, and appurtenant
drainage structure in seven (7) phases of the Centennial Lakes Subdivision
in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B, and 16A.

Consider acceptance of 2014 VOCA (Victims of Crimes Act) Continuation
Award in the amount of $45,814.00 for County FY2015.

Consider acceptance of annual GEMA Grant and approval of budget
amendment in the amount of $64,804.00.

Consider approval to open a new money market account with East West
Bank to earn 0.27% on our cash balance without restrictions. This is greater
than the current highest return available with Georgia Fund 1 at 0.1442%.

Chairman Ahrens asked what would be the average daily balance. Ms. Funk
responded that they will start the account with $40M. Commissioner
Johnston confirmed that there was no appreciable difference in risk. Ms.
Funk said they will collateralize them 110% so they will have assets to
support our $40M balance of 110%. Commissioner Johnston further
confirmed that it was not FDIC insured. Ms. Funk stated that just the first
$250K is FDIC insured. Commissioner Johnston asked how the
collateralization works. Ms. Funk replied that for public funds, we are
required by the State of Georgia that wherever we put our money, it has to
be collateralized by the bank. The bank has to have assets to pledge against
it 110% of that.

Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the
amount of $817,230.00.

Mr. Cooper added this is a 14% increase from our current coverage but was
below the other proposals. The Chairman asked if that number is about what
we expect to incur. Mr. Cooper replied that it was.

Requesting authorization for the County Manager to sign appropriate
Insurance Paperwork to renew current coverages in the amount of
$704,467.00 with Insurance Office of America/One Beacon.

Mr. Cooper added that our current loss ratio is only at 14%. The Chairman
asked how the brokers are paid. Mr. Cooper replied that he would get that
information to them.
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2.8 Approval of second amendment to the Professional Services Agreement and
fee schedule for Workers’ Compensation claims management to be provided
by Key Risk Management Services, LLC for the period 10/1/14 to 9/30/15.

2.9 Amendment: Consider approval to renew the County’s Excess Workers’
Compensation Policy provided by Midwest Employers Casualty Company for
the period of 10/1/14 to 9/30/15 for the annual premium of $165,702.00.

Mr. Cooper stated this only increased by 2% and this helps to pay out any
single claim above $250K. The Chairman asked what the excess Workers’
Comp covers. Mr. Cooper responded that if it's a major injury, it can get
quite expensive. Our exposure is only up to $250K on a single claim and Key
Risks negotiates the medical costs and hospital charges. Commissioner
Johnston commented that one of the big risks is a true long-term disability
where we have to pay medical bills for the rest of an employee’s life. He
asked is the excess how it would get paid. Mr. Cooper said it is.

COUNTY ATTORNEY

Mr. Larry Ramsey went over three items under the County Attorney portion:

3.1 Consider approval of resolution authorizing and appointing the County Clerk,
the County Manager and the Chairman of the Board of Commissioners to
receive service of process for all litigation filed against the County.

The Chairman asked Mr. Ramsey if he knew if other counties did this as well.
Mr. Ramsey replied that he knows Fulton County Commissioners authorized
the County Attorney to accept service on their behalf individually or for the
county.

3.2 Requesting the adoption of a Resolution consenting to the de-annexation of
properties annexed and rezoned by the City of Woodstock for commercial
use by Hennessey Honda.

Mr. Ramsey indicated that the properties are three residential lots in
Kingsridge Estates. The owners of the lots wish to return to unincorporated
status. Ultimately, the City of Woodstock would decide if the properties will
be de-annexed, according to State law. The County would have to consent to
take the properties back. Mr. Ramsey stated that he added a paragraph to
the Resolution regarding a zoning moratorium that there would potentially
be a gap in time if the property is de-annexed where this property would
have no zoning attached to it until the Board of Commissioners and County
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3.3

staff could go through the process of putting the zoning classification back
on this property.

Commissioner Nelms confirmed that the original zoning for the properties is
R-20. He also asked if they could add to the moratorium that the original
zoning applied to the properties will be R-20. He believes it will further
mitigate any potential risks. Mr. Watkins said that there will be an action to
take place to meet the Zoning Procedures Act which will be a re-zoning of
the property.

Requesting approval of a Temporary Medical Hardship for Mr. and Mrs.
Robert Byers of 520 River Lakeside Lane.

Mr. Ramsey stated that this is from a portion of the zoning code that limits
the placement of manufactured homes in several zoning districts. Ms. Vicki
Taylor-Lee stated that Mr. Byers had spoken with her and Mr. Watkins a few
times. Mr. Byers is disabled and owns an RV that he set up without realizing
he shouldn’t. Ms. Taylor-Lee said they do have a provision in Article 7. An
individual can put a manufactured home on their property under a
Temporary Medical Hardship and are allowed to do it for a year, and if it’s
over a year they would have to go before the Board for permission for
anything over. She stated the anomaly is that this is a recreational vehicle.
Mr. Watkins commented that they caution the Board, but they had no other
way to give Mr. Byers due process to get him before the Board for
permission. Mr. Byers will be at the Regular Meeting. Chairman Ahrens
asked about whose District this is in. Mr. Watkins replied that they would
find out and let them know. The Chairman asked if there was a precedent
over this. Mr. Watkins said they do this if, for instance, a house burns down,
that homeowner can put a manufactured home in their yard while awaiting
the major renovations. He added that it’s not a huge issue.

Officer Eric Bastress of the Marshal’s Office asked to speak. He stated that
he issued a notice of violation to have all living in the camper stopped. He
said they have electrical running to it and it’'s on blocks and has been there
for quite some time. Officer Bastress stated that Mr. Byers told him in the
interview that he stays in the RV when his mother-in-law is in town. He said
there is ability for Mr. Byers to go into the home. He said the home is on the
property line close the house next door which is where the complaint came
from. He added he can provide photographs if needed.

Commissioner Gunnin commented that it was a bad situation. The Chairman
asked if we had many complaints. Officer Bastress said it was just the one.
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The Chairman asked if there was anything else to discuss. Mr. Watkins
stated he had an update on an item. He said he attended a meeting held by
Council for Quality Growth. Mr. Watkins commented that one of the main
topics discussed was that USPS decided that there will no longer be curb-line
service of mail in any new development in the Atlanta metropolitan region.
The region stretches from about Chattanooga to Griffin and from Alabama to
Athens. Mr. Watkins explained that curb-line means driving up to mailboxes
out in front of homes and putting the mail in the mailbox. He added that
there were meetings around the area and people supposedly decided this in
2012 but he doubts it because he had not heard about it. He said the mail
would be delivered in what is called a CBU (Cluster Box Unit). USPS decided
they did not want to be a part of the planning and development process.
Every new development will have to go to the USPS to find out where to put
the boxes. Mr. Watkins stated there is a host of issues with this, such as
placing these in the right-of-way and indemnify the County. If someone hits
it and wants to sue someone, it would be the County and not USPS. Mr.
Watkins commented that the answer to that issue was that this is the way
it’s going to be, a one size fits all for all new developments.

Chairman Ahrens asked how these things happen. Mr. Watkins stated that
the idea is that it will save taxpayers money for the delivery of their service.
They have no standards for this and want to handle it on a case-by-case
basis. The whole area will have only one person in which to speak to at
USPS. Mr. Watkins stated that any guestion he asked received no response
because they had not thought about such things. He added that Coweta
County decided to go ahead and adopt an ordinance based on this
information. Commissioner Nelms asked if Coweta County was putting the
responsibility on the developer to initiate come kind of process. Mr. Watkins
said that it will be up to the developer to do it a certain way. He added that
USPS has not thought this through. Mr. Watkins said he wanted to plant the
seed in the event the Commissioners want to talk to the Congressmen for
our area.

Commissioner Johnston asked what would trigger for requiring it, submitting
a plan or beginning of construction. Mr. Watkins replied that he did not
know. Commissioner Johnston asked about neighborhoods that were started
but then stopped due to the recession and are now being revived. Mr.
Watkins responded that those are the ones they will target but will take
them on a case-by-case basis. The Chairman commented that he is
surprised the Council for Quality Growth hasn’t made more noise about it
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than this. Mr. Watkins stated that it just started taking effect earlier this
year. Commissioner Johnston commented that it seems the Post Office,
because of the $.50 cap on the first class postage rate, they’re trying to find
a way around that. He added that on the other hand, it seems like a way to
put political pressure on Congress to give them some latitude and change
that. He further stated that it seems they may need to get an ordinance in
place or a revision to an existing ordinance. Commissioner Nelms asked Mr.
Watkins to come up with a draft of an ordinance based on Coweta County’s
for them to review. Mr. Watkins stated they would work on it.

ADJOURN

Hearing no further items, Commissioner Johnston made a motion to adjourn to
Executive Session at 4:35 p.m. to discuss property acquisition and deposition,
personnel matters, pending or threatened litigation. Commissioner Nelms
seconded and the motion was unanimously approved.
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Cherokee County Board of Commissioners

MINUTES

September 23, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Bob Alexander with the Pastor Support Network gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on
25 July 2007”
Commissioner Poole led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry
Cooper; County Attorney Larry Ramsey; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at
5:25 p.m., noting that no action was taken.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

PRESENTATIONS/PROCLAMATIONS

None Scheduled.
AMENDMENTS TO AGENDA
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1. Add item 2.9 under County Manager: Renewal of Excess Workers’
Compensation Policy.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

ANNOUNCEMENTS

1. Road Closure: Roscoe Collett Road

The Cherokee County Roads and Bridges Department announces Roscoe
Collett Road will be closed from Monday September 22, 2014 at 7:30 am to
Friday October 10, 2014 at 5:30 pm for paving from Yellow Creek Road to
the Dawson County Line.

Questions regarding the road closure should be directed to the Roads and
Bridges Department at 770-345-5842.

2. Drive-by Flu Shot

North Georgia Health District will be conducting Drive-by Flu Shot Clinics
beginning in October. They will offer the 4-in-1 quadrivalent flu vaccine that
protects against four different strains of flu, including two influenza A
viruses and two influenza B viruses for $25. For those 65 and older, Fluzone
High-Dose influenza vaccine will be available for $50.

Cherokee County: Tuesday, October 7th, 7:30 A.M. — 6 P.M., Woodstock
Health Center: 7545 North Main Street, Woodstock, GA. Call (770) 928-
0133 or (770) 345-7371 for details.

Flyers with additional locations and insurance information are available on
the table outside Cherokee Hall.

3. Electronics Recycling Day

Saturday October 11", from 9 a.m.to 1 p.m. at County Administrative
Building - 1130 Bluffs Parkway. Most electronic items accepted at no charge.
Televisions and CRT Monitors accepted for small fee of $10 and larger
projector TV's a fee of $25. Items not accepted: Wooden Cabinet TV’s,
Gas Powered Equipment, Tires or Alkaline Batteries. Volunteers will take
equipment out of your vehicle. Flyers on table outside Cherokee Hall.
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM SEPTEMBER 9, 2014.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

PUBLIC HEARINGS

1. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at
which time the public may comment on the PROPOSED FY2015 BUDGET.

Commissioner Nelms made a motion to open the Public Hearing at 6:10 p.m.;
Commissioner Poole seconded and there was unanimous approval.

Ms. Janelle Funk went over the slide presentation of the proposed budget which
would be considered for adoption at the October 7" meeting. She noted that a copy
of the proposed budget was posted online and that a hardcopy was available in the
Clerk’'s Office in the Cherokee County Administrative Offices. A copy of the
presentation is included as part of these minutes.

No one had signed up to speak at the Public Hearing. Chairman Ahrens asked the
audience if anyone who had not signed up to comment on the budget would like to
do so. Mr. Tom Ware said he would like to speak.

1. Tom Ware spoke about the budget, particularly Fleet Maintenance,
commenting that the County had a lot of new vehicles in its fleet. He also
commented on the 10% Public Safety raises and said he hopes the top
ranking staff did not take the 10% increase.

Commissioner Nelms made a motion to close the Public Hearing at 6:41 p.m.;
Commissioner Poole seconded and there was unanimous approval.

2. The Cherokee County Board of Commissioners will hold a public hearing on
Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton to
consider transmittal of 2014 CIE/STWP Annual Report to the Georgia
Department of Community Affairs (DCA) for their review.

Commissioner Nelms made a motion to open the Public Hearing at 6:42 p.m.;
Commissioner Poole seconded and there was unanimous approval.

Ms. Margaret Stallings gave a summary of the Capital Improvement Element and
Short Term Work Program (CIE/STWP) annual report that the County is required to
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submit annually to the Georgia Department of Community Affairs (DCA) as part of
the requirement for maintaining the County’s impact fee program. She asked the
Board to consider approval of the transmittal resolution.

No one had signed up to speak at the Public Hearing.

Commissioner Nelms made a motion to close the Public Hearing at 6:44 p.m.;
Commissioner Poole seconded and there was unanimous approval.

Commissioner Johnston made a motion to approve the resolution; Commissioner
Nelms seconded and there was unanimous approval.

PUBLIC COMMENT

No one had signed up to speak.

ZONING CASES

1. CASE NUMBER: 14-09-020

APPLICANT: Rooker Properties, LLC
ZONING CHANGE: AG to LI

LOCATION: Leo Taylor Lane

MAP & PARCEL NUMBER: O3NO02, Part of 044A
ACRES: 46 +/-

PROPOSED DEVELOPMENT: Distribution/Warehousing
COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Workplace Center

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties,
LLC to rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for
distribution/warehousing.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2. CASE NUMBER: 14-09-021

APPLICANT: Earl and Olene Darby

ZONING CHANGE: RD-3 to AG

LOCATION: Heard Road

MAP & PARCEL NUMBER: 14N21, 116, 117, 117A, 117B, 117D,117E
ACRES: 24.15

PROPOSED DEVELOPMENT: Residential Family Farm

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Suburban Growth
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As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene
Darby to rezone from RD-3 (Residential) to AG (Agricultural) on 24.15 acres for a residential
family farm.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

3. CASE NUMBER: 14-09-022

APPLICANT: Evans Cook Road Fifty, LLC

ZONING CHANGE: AG and R-40 to R-30

LOCATION: Evans Cook Road

MAP & PARCEL NUMBER: 0O3NO05, 10A

ACRES: 47.9 +/-

PROPOSED DEVELOPMENT: Single Family Residential

COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Community Village and Country
Estates

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans
Cook Road Fifty, LLC to rezone from AG (Agricultural) and R-40 (Residential) to R-30
(Residential) on 47.9 +/- acres for single family residential.

Commissioner Johnston stated that after much discussion at Work Session
and after discussion with the applicant, he feels he has a better
understanding of the request. He said that he is leaning towards the
Planning Commission’s strong recommendation of 7-1 for R-80. He asked
the Board for their comments. Commissioner Nelms stated that witht he
Planning Commission’s recommendation of R-80, based on their knowledge
of those commercial boundaries, that’'s where he is. Commissioner Gunnin
commented that although there is GC there, it is the church and he feels
that R-80 fits the area. Chairman Ahrens stated that in conversation earlier,
somewhere between R-60 was discussed. Commissioner Johnston then
stated that he had spoken to the applicant about an hour ago, and that he
had asked to be allowed to withdraw his application if he couldn’t get
approved for at least R-40 zoning.

Commissioner Johnston made a motion to allow the applicant to withdraw
the request; Commissioner Nelms clarified if that would be without
prejudice. Commissioner Johnston confirmed that the motion would be to
allow the applicant to withdraw the request without prejudice;
Commissioners Nelms seconded and there was unanimous approval.
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COMMISSION BUSINESS

CHAIRMAN

VICE CHAIR/COMMISSION DISTRICT 1

L. B. AHRENS

HARRY B. JOHNSTON

COMMISSION DISTRICT 2

COMMISSION DISTRICT 3

COMMISSION DISTRICT 4

RAYMOND GUNNIN

BRIAN POOLE

JASON NELMS

CONSENT AGENDA

1.1 Consider approval to surplus and recycle defective and/or obsolete
electronic equipment from various departments at the Justice Center.

1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and
authorize Budget Amendment to increase revenue and expenses in the
Multiple Grant Fund 250 to allocate the grant monies. There is no

County match required.

1.3 Consideration of approval of an Agreement between Cherokee County
and the Service League of Cherokee County for the County to provide

van service for Riverfest.

Commissioner Nelms made a motion to approve; Commissioner Poole

seconded and there was unanimous approval.
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COUNTY MANAGER

2.1 Consider approval of Lose & Associates as the Landscape
Architect/Engineers for East Park, and approve award of the
Professional Services Agreement in the not to exceed amount of
$557,000.00.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.2 Consider acceptance of all public rights-of-way, roadways, and
appurtenant drainage structure in seven (7) phases of the Centennial
Lakes Subdivision in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16A.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.3 Consider acceptance of 2014 VOCA (Victims of Crime Act) Continuation
Award in the amount of $45,814.00 for County FY2015.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.4 Consider acceptance of annual GEMA Grant and approval of budget
amendment in the amount of $64,804.00.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.5 Consider approval to open a new money market account with East
West Bank to earn 0.27% on our cash balance without restrictions.
This is greater than the current highest return available with Georgia
Fund 1 at 0.1442%.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.6 Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the
amount of $817,230.00.
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Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.7 Requesting authorization for the County Manager to sign appropriate
Insurance Paperwork to renew current coverages in the amount of
$704,467.00 with Insurance Office of America/One Beacon.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

2.8 Approval of second amendment to the Professional Services
Agreement and fee schedule for Workers’ Compensation claims
management to be provided by Key Risk Management Services, LLC
for the period 10/1/14 to 9/30/15.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.9 Amendment: Consider approval to renew the County’s Excess Workers’
Compensation Policy provided by Midwest Employers Casualty
Company for the period of 10/1/14 to 9/30/15 for the annual premium
of $165,702.00.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

COUNTY ATTORNEY

3.1 Consider approval of resolution authorizing and appointing the County
Clerk, the County Manager and the Chairman of the Board of
Commissioners to receive service of process for all litigation filed
against the County.

Larry Ramsey explained that the resolution did not change how the County
handled litigation, but allows for the County Clerk and the County Manager
to sign for documents served to the County related to litigation.
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Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

3.2 Requesting the adoption of a Resolution consenting to the
deannexation of properties annexed and rezoned by the City of
Woodstock for commercial use by Hennessey Honda.

Larry Ramsey gave an overview of the deannexation request. He added that
the resolution before the Board for consideration included the addition of
verbiage as suggested by Commissioners Nelms during Work Session, to
reflect that any rezoning of the subject properties would return to the R-20
zoning classification which was the classification in effect prior to the 2010
annexation.

Commissioner Nelms made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

Commissioner Johnston commented that he would like to thank Hennessey
Honda for fixing this problem that caused a lot of controversy.

3.3 Requesting approval of a Temporary Medical Hardship for Mr. and Mrs.
Robert Byers of 520 River Lakeside Lane.

Mr. and Mrs. Byers spoke to the Board, asking for the temporary hardship to
allow their ex-son-in-law to continue to reside in an RV on their property.
Mr. Byers stated that the RV was tied into their septic and that they had
wired appropriately for the RV. Mrs. Byers asked for approval of the request,
adding that the ex-son-in-law was disabled and would be homeless if he had
to move out of the RV.

Commissioner Gunnin stated that this was his district and it was a hard
decision to make. He said that as discussed in Work Session at length, the
hardship case provides for mobile homes, not RV’s. He said that he would
make a motion to approve for the one year, but after that, they needed to
have a plan. Commissioner Poole expressed concerns no sewer permit. He
asked Mr. and Mrs. Byers if they had contacted DFCS or other social services
to see if they could find assistance for the ex-son-in-law, adding that
otherwise, what would they do at the end of the year? Commissioner Nelms
commented that if Commissioner Gunnin wanted to move to allow the
variance, he would support it.
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Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

ADJOURN
The Chairman asked if there was any further business. Hearing none,

Commissioner Nelms made a motion to adjourn at 7:29 p.m.; Commissioner
Poole seconded and the motion received unanimous approval.
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Good Afternoon Arts and Culture Committee Members,

As the challenges facing arts and cultural industry mount, we need to continue to develop leaders
that share a sense of responsibility for supporting arts and culture. As you know from your
participation, the Arts Leaders of Metro Atlanta class was created to encourage leaders
throughout the community to take an active role in solving the issues and challenges facing the
region’s arts and culture community.

Applications are now open for the 2015 Arts Leaders of Metro Atlanta class. We are asking you
to help nominate people to apply for the 2015 class. Applications and more information about
the class can be located here; 2014 Arts Leaders of Metro Atlanta Class
http://'www.atlantaregional.com/alma

This five-month program will:

* provide arts leaders with insights from corporate and foundational leaders as to why the arts
are important to them, why they fund the arts and how to plan for success when seeking
corporate funding;

* provide both arts and corporate leaders with the tools and knowledge to become informed
and powerful advocates for the arts in the Atlanta region and Georgia;

* facilitate open, frank and high level topical and policy discussions within the class on
problems and solutions to address key arts issues facing the region, resulting in greater
understanding and knowledge about the cultural community.

During the course of five one-day classes, participants visit arts and cultural venues across metro
Atlanta, meet with key arts leaders and elected officials from our region and hear from experts in
the industry.

Deadline for application is October 31st at 4 p.m. For more information and to apply:
hitp://www.atlantaregional.com/alma.

Please forward along information to individuals you think would benefit from the class, or
leaders who should be further exposed to the work going on within the creative industries.

If you need additional information, please let me know. Otherwise we hope you will help us in
finding a great group of people to participate in this years class.

Gregory Burbidge

Senior Program Specialist
Atlanta Regional Commission
regional impact + local relevance
40 Courtland Street, NE

Atlanta, Georgia 30303-2538
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DRAFT FOR DISCUSSION

Cherokee County Board of Commissioners

2015 Meeting Schedule

Meetings are held the first and third Tuesday of each month. Regular meetings are held at 6:00 p.m.
at the Cherokee County Administrative Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in
Cherokee Hall. Work Session begins at 3:00 p.m.

January 6th 20th
February 3rd 17th
March 3rd 17th
April 7th 21st
May 5th 19th
June 2nd 16th
July 7th 21st
August 4th 18th
September 1st 15th
October 6th 20th
November 3rd 17th
December 1st 15th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 19 — Martin Luther King Day November 26 — 27 Thanksgiving
May 25 — Memorial Day December 24, 25, 28 — Christmas
July 3 — Independence Day Birthday - Floating

September 7 — Labor Day
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1.2
Cherokee County, Georgia

Agenda Request

SUBIJECT: Historical Society Space Lease MEETING DATE: October 7, 2014

SUBMITTED BY: Jerry W. Cooper, County Manager

COMMISSION ACTION REQUESTED:

Consider 5-year lease with the Historical Society for 3,683 square feet of space located in the Historic
Courthouse.

FACTS AND ISSUES:

The Cherokee County Historical Society has been occupying space in the Historic Courthouse since it opened
in 1994, The proposed 5-year lease includes space for offices, storage, jail tours, and museum totaling 3,683
square feet. The summary of lease terms is as follows:

1) The term is for a period of 5 years with a right of termination with 120-day notice;

2) The rent is $1/year;

3) The lease includes space located on the first floor (900 square feet for museum); third floor (597 square feet
for offices and storage); and, fourth floor (2,186 square feet for jail museum and storage);

4) Facility use is from 8 am — 5 pm, Monday — Friday, and 10 am — 3 pm Saturday; and,

5) The Historical Society must keep the lease space in good repair and tenantable condition.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered: Account #;

Amount Spent to Date:
Amount Requested:
Remaining Budget:

Budget Adjustment Necessary: Yes [ No [ Note: If'yes, please attach budget amendment form.
Contract: Yes [ ] No [] Ordinance/Resolution: Yes ] No [

Note: Contracts, ordinances & resolutions require prior review and approval by County Manager and County
Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve 5-Year Lease

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

i /
COUNTY MANAGER /. K F D\’\Y/\ .
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BOARD OF COMMISSIONERS
CHEROKEE COUNTY, GEORGIA
STANDARD LEASE FORM

LEASE COVERING FACILITY LOCATED AT

Historic Courthouse
100 North Street, Suite
Canton, Georgia 30114

TENANT AGENCY

Cherokee County Historical Society

Preamble

THIS LEASE (the “Lease”), made and entered into this 1% day of October, 2014 by and between the
Cherokee County Historical Society, hereinafter called the LESSEE, and the Board of Commissioners of
Cherokee County, Georgia , hereinafter called LESSOR.

WHEREAS, LESSOR owns and has built out the premises described herein for the purpose of
establishing a temporary history center and museum facility (the “Facility,” as more particularly described herein)
in Cherokee County, Georgia;

WHEREAS, LESSOR desires the LESSEE to store archives and collections and provide teaching tools
to disseminate Cherokee County history in the Facility and use the Facility as a temporary History Center and
Museum to display said items for the citizens of Cherokee County, Georgia, and the LESSEE is willing to
perform these Services;

WHEREAS, LESSOR and the LESSEE have agreed to enter into a Lease for LESSEE’s use of the
Facility, as more particularly described in Exhibit A, so that LESSEE can perform the Services;

NOW THEREFORE, for and in consideration of the mutual promises, the public purposes, and the
acknowledgements and agreements contained herein, together with other good and adequate consideration, the
receipt of which is hereby acknowledged, LESSOR and LESSEE do hereby agree as follows:

WITNESSETH
Description

1. The LESSOR hereby leases unto the LESSEE and the LESSEE hereby leases from the LESSOR the Facility,
situated in the City of Canton, County of Cherokee, State of Georgia, and more particularly described as follows:

Approximately 3683 usable square feet of space located at 100 North Street, Historic Courthouse, Canton,
Georgia 30114 as outlined below, including reasonable use of the building’s common facilities, and paved
parking area. LESSEE’S right to use the Facility shall be limited to activities related to the provision of Services
to the citizens of Cherokee County from 8 am - 5 pm, Monday — Friday, 10 am — 3 pm Saturday, or other times as
may be approved in writing by the LESSOR from time to time.



First Floor

140 | Museum 900 Museum

Third Floor
310 | Office 405 Cherokee County Historical Society
311 | Office/Storage | 48 Historical Society Storage
313 | Storage 144 Historical Society Storage

Fourth Floor
411 ! Storage 196 Historical Society Storage with closets
413 | Storage 126 Historical Society Storage
4i4 | Storage 98 Historical Society Storage
415 | Storage 196 Historical Society Storage

Museum 1570 Historical Society Jail Museum

Term

2. The term of this Lease shall commence on October 1, 2014 and shall end on September 30, 2019 with such
rights of termination as may be hereinafter expressly set forth unless either party provides a written notice of
termination to the other at least one-hundred twenty (120) days prior to the expiration date of the term then in
effect.

Early Termination

3. The LESSEE may terminate this Lease at any time by giving written notice to the LESSOR at least one-
hundred twenty (120) days prior to the date when such termination shall become effective. The LESSOR may
terminate this Lease at any time by giving written notice to the LESSEE at least one-hundred twenty (120) days
prior to the date when such termination shall become effective.

Rent

4. For use and rent of the Facility described herein, the LESSEE shall pay to LESSOR, the total fixed yearly
rental of $1.00 per year beginning on the first day the LESSEE occupies the Facility and payable thereafier within
five (5) business days of each anniversary of such date of occupancy.

Rental shall be paid to LESSOR at the address specified in Paragraph 5 or to such other address as the LESSOR
may designate by a notice in writing pursuant to Paragraph 5.

Notices
5. Any notice of communications hereunder shall be in writing and shall be deemed to have been delivered when

deposited in the United States mail, registered or certified, or when sent by overnight courier delivery, addressed
as follows:

To the LESSOR 1130 Bhuffs Parkway
Canton, Georgia 30114
Attention: County Manager
and to the LESSEE: Executive Director

Cherokee County Historical Society
P.O. Box 1287, 100 North Street
Canton, Georgia 30169




ALL NOTICES AND CORRESPONDENCE MUST REFERENCE TENANT AGENCY AND FACILITY ADDRESS

Nothing herein contained shall preclude the giving of any such written notice by personal service. The address to
which notices and correspondence shall be mailed to either party may be changed by giving written notice, in
accordance with this Paragraph, to the other party of such new address.

Repair and Maintenarce

6. During the Lease term, the LESSEE shall maintain the Facility in good repair and tenantable condition,
including, but not limited to:

(1) Furnishing and promptly replacing any inoperative light bulbs, fluorescent tubes, ballasts, or starters.

(2) Furnishing remedial painting as necessary to maintain the Facility in a neat, clean and orderly condition.

(3) Repairing and replacing as necessary intrabuilding network cable and inside wire cable used for voice and data
transmission.

(4) Repairing and replacing floor coverings as necessary.

(5) Providing custodial/janitorial services for general cleaning of the Facility.

(6) Annual testing and maintenance of all fire extinguishers in or adjacent to the Facility, and at least bi-annual
inspection and replacement of batteries in smoke detectors.

(7) Maintaining landscaped areas on a regular basis, in a growing, litter-free, weed-free, and neatly mowed and/or
trimmed condition.

Alterations

7. The LESSEE shall not have the right during the existence of this Lease to make alterations, attach fixtures and
erect additions or structures at the Facility unless authorized in writing by the LESSOR. However, the LESSOR
shall not unreasonably withhold such authorization. In the event that LESSEE constructs or erects any additions
and/or improvements at the Facility, LESSOR shall have no obligation whatsoever to service, replace, keep or
maintain the same in good order and repair. LESSOR is not responsible for repair or damages caused by any such
alterations, fixtures, additions or structures or by the process of construction of same.

Insurance

8, The LESSOR will, at its own expense during the term of this Lease, keep the Facility insured against loss and
damage by fire and other casualties or catastrophes for not less than the amount the Facility was last assessed for
the purpose of property taxation. Said insurance shall be placed with solvent insurance companies licensed and
authorized to do business in the State of Georgia. LESSOR shall furnish LESSEE with Certificates or other
acceptable evidence that such insurance is in effect, and LESSOR shall be listed as an additional insured.

9. The LESSEE is self-insured, and shall during the term of this Lease, keep in force during the term
comprehensive general liability insurance with limits of $1,000,000 per person and $1,000,000 per incident, and
property damage limits which are equal to the full replacement cost of all equipment and personal property.
LESSEE shall furnish LESSOR with Certificates or other acceptable evidence that such insurance is in effect, and
LESSOR shali be listed as an additional insured.

Assignment and Subletting
10. The LESSEE shall not assign this Lease, or sublet the Facility, without prior written consent of the LESSOR.
Inspection

11. The LESSEE will control access to the Facility, but will provide LESSOR reasonable access to the Facility.
Any inspections, repairs or maintenance will be scheduled after consultation with the LESSEE.




Holding Over

12. In the event the LESSEE remains in possession of the Facility after the expiration of the Lease term, or any
extension thereof, and absent a written demand for possession by LESSOR to LESSEE, this Lease shall be
automatically extended on a month to month basis, subject to thirty (30) days written notice of termination by
either party, and otherwise on the terms and conditions herein specified, so far as applicable.

Time of Essence, No Oral Agreements

13. This Lease sets forth all provisions and understandings between the parties relative to the Facility. There are
no provisions, understandings, representations, or inducements, either oral or written, between the parties other
than those hereinabove set forth. It is mutually understood and agreed that no alterations or variations of the
terms of this Lease shall be valid unless made in writing and signed by the parties hereto, and that no oral
understanding or agreement not incorporated herein, shall be binding on any of the parties hereto. The parties
agree that all time is of the essence in this Lease.

14, Waiver

The waiver by either party of any breach of any provision contained in this Lease shall not be deemed to be a
waiver of such provision on any subsequent breach of the same or any other provision contained in this Lease.

Safety and Security

1. The LESSEE agrees that walkways and hallways shall not be obstructed or used for storage of any items, with
the exception of displays that do not obstruct egress or ingress if granted in writing by the LESSOR.

2. The LESSEE agrees to keep the side and back doors of the Historic Courthouse locked at all times on weekend
days when historic tours are being conducted or the LESSEE is occupying the building after 5 pm, Monday-
Friday. On weekend days or after 5 pm Monday-Friday, the LESSEE agrees to securely lock the front door upon
vacating the Facility.

IN WITNESS WHEREOF, this Lease has been executed by the parties hereto as of the date first above written,

CHEROKEE COUNTY HISTORICAL SOCIETY CHEROKEE COUNTY BOARD OF

COMMISSIONERS
Chairman L.B. Ahrens, Jr
Cherokee County Historical Society Chairman, Board of Commissioners
NOTARY ATTEST

Christy Black, County Clerk

APPROVED AS TO FORM

Angela Davis, County Attorney
JARRARD & DAVIS, LLC







2.1
Cherokee County, Georgia
Agenda Request

SUBJECT: Consider Adopting the Proposed FY2015 Budget MEETING DATE: 107772014

SUBMITTED BY: Janelle Funk

COMMISSION ACTION REQUESTED:

Adopt the FY2015 Budget for Cherokee County Board of Commissioners.
FACTS AND ISSUES:

1. The Cherokee County FY2015 Proposed Annual Budget was officially presented to the Board of
Commissioners during the September 9, 2014 Work Session.

2. On the same day the Proposed FY2015 Annual Budget was made available for review on the
Cherokee County web site at www.cherokeega.com. A hard copy of the budget was also made
available for review at the County Clerk’s Office from 8 am to 5 pm, Monday-Friday, 1130 Bluffs
Parkway, Canton,

3. A Public Hearing was held on Tuesday, September 23, 2014 at 6:00 pm in Cherokee Hall, 1130 Bluffs
Parkway, Canton, 30114.

4. A Public Notice was advertised in the Sunday, September 28, 2014 edition of the Cherokee Tribune
notifying the public that the FY2015 Budget would be considered for adoption by the BOC on
October 7, 2014,

5. Total Consolidated Budget for FY2014 Expenditures & Transfers = $174.2M. Proposed FY2015 =
$195.7M an increase of $21.4M or 12.3%

a. Operating +3$8.2M (primarily driven by 10% Public Safety salary adjustments $4.0M, 2%
adjustments for ali others $0.5M, 35 new employees $1.4M, healthcare claims $2.2M).
b. Capital + $13.9M (primarily driven by SPLOST projects +$6.6M, Parks Bond Projects
+$5.4M, Debt Service +$1.5M).
c. Transfers -$0.7M (primarily driven by UnCS Reserve -§1.5M, EMS +$1.0M.)
BUDGET: N/A

Budget Adjustment Necessary: Yes [ No Note: Ifyes, please attach budget amendment form.
Contract: Yes ] No Ml  Ordinance/Resolution: Yes il No []
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Approve
REVIEWED BY:
< E)CJ,JA_Q’_»QJQJ__. e n K
DEPARTMENT HEAD: S
o N
-
AGENCY DIRECTOR: N
COUNTY MANAGER \ . R
T 7
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ORDINANCE TO PROVIDE FOR THE ADOPTION OF A BUDGET,
ITS EXECUTION AND EFFECT FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 38, 2015

BE IT ORDAINED by the Chairman and Board of Commissioners of Cherokee County, Georgia:

Section I There is hereby adopted for the fiscal year October 1, 2014 through September 30, 2015 a budget
for Cherokee County, Georgia, based on the budget estimates as prepared by the County Manager.

Section II General, Economic Development and General Admiristration Funds
There is hereby established a General Fund, Economic Development Fund and General Administration Fund for

Cherokee County for the general obligations and legal obligations in FY 20135 with an appropriation of

$63,389,236

General, Economic Development and General Administration Fund revenues for the fiscal year are estimated as follows:

Taxes 51,546,165
Licenses and Permits 719,800
Intergovernmental 42,000
Charges for Services 5,285,600
Fines and Forfeitures 4,441,800
Investment Income 35,000
Miscellaneous 927,608
Sale of Assets -
Use/(Save) of Reserves 391,263
Total Estimated General, Economic Development and Administration Revenues $63,389,236

There is appropriated for the general operation and payment of certain legal obligations of Cherokee County for the
fiscal year and disbursed from the following, as much as may be deemed necessary, but not to exceed the amount of
$63,389,236

General Services ' 5,352,880
Human Resources 308,595
Information Technology Services ' 1,616,005
Health and Human Services 440,154
Culture and Recreation 1,968,101
Office of Financial Management and Budgeting 794,848
Judictal Services 12,289,835
Law Enforcement ‘ 31,454,495
Recycling 144,644
Public Works 1,123,661
Coroner 152,895
Capital Enhancements 126,000
Transfers to Other Funds 4,777,879
Economic Development 65,230
Utilities and Allocated Costs 2,774,014

Total Estimated General, Economic Development and

63,389,236
Administration Expenditures & Transfers § ’




Section VII Parks and Recreation Fund
There is hereby established a Parks and Recreation Fund for Cherokee County with an appropriation of
$4,377,119

Revenues for the Parks and Recreation Fund shall be from the following sources:

Alcoholic Beverage Excise Tax 971,000
Charges for Services 2.459.676
Investment/Misc Revenue 12,500
Contributions/Donations . . 30,000
Transfer in from Other Funds ) 903,943
Total Parks and Recreation Fund Revenues & Transfers $4,377,119
The following disbursements are authorized for the fiscal year;
Administration 701,471
Programs 420,205
Aquatic Center 1,105,869
Athletics 1,117,292
Maintenance 1,032,282
Total Parks and Recreation Fund Expenditures $4,377,119

Section VIII Unincorpofated County Services Fund )
There is hereby established an Unincorporated County Services Fund for Cherokee County with an appropriation of
$8,148,371 ‘

Revenues for the Unincorporated County Services Fund shall be from the following sources:

! Insurance Premium Tax 7,111,371
’ Licenses and Permits 1,025,000
Miscellaneons Revenue 12,000

Use/(Save) of Reserves -
Transfer in from Other Funds -

Total Unincorporated County Services Fund Revenues & Transfers $8,148,371
The following disbursements are authorized for the fiscal year:

Development Services Center 341,640
County Attorney 115,000
Animal Control ) 416,446
GIS/Mapping 320,597
Engineering 815,332
Engineering Development -

Stormwater Management Engineering 327,112
Roads and Bridges 3,006,167
Conservation Administration 60,669
Environmental Health 14,561
Building Inspections ‘ 477,872
Planning and Zoning _ 668,865
Code Enforcement 778,490
Economic Development 805,620

Total Unincorporated County Services Fund Expenditures $8,148,371



Section XIT Animal Services Fund .
There is hereby established an Animal Services Fund for Cherokee County with an appropriation of
$1,057,985

Revenues for the Animal Services Fund shall be from the following sources:

Charges for Services 677,991
Contributions 15,257
Use/(Save) of Reserves -
Transfers in from Other Funds 364,737
Total Animal Services Fund Revenues & Transfers $1,057,985
The following disbutsements are authorized for the fiscal year:
Operations 1,057,985
Total Animal Services Fund Expenditures $1,057,985

Section XITI  District Attorney (DA) Condemnation Fund
There is hereby established a DA Condemnation Fund for Cherokee County with an appropriation of
$15,000 )

Revenues for the DA Condemnation Fund shall be from thé following sources:

Fines and Forfeitures 15,000
Total DA Condemnation Fund Revenues $15,000
The following disbursements are authorized for the fiscal year:
Operations 15,000
Total DA Condemnation Fund Expenditures §15,000

Section XIV ~ Drug Abuse Training and Education (DATE) Fund
There is hereby established a DATE Fund for Cherckee County with an appropriation of
$200.426

Revenues for the DATE Fund shall be from the following sources:

Fines and Forfeitures 177,300
Investment Income 420
Use/{Save) of Reserves 22,706
Total DATE Fund Revenues $200,426
The following disbursements are authorized for the fiscal year:
Operations ) 21,749
Transfers to Other Funds 178,677
Total DATE Fund Expenditures & Transfers $200,426

Section XV Victim Assistance Fund
There is hereby established a Victim Assistance Fund for Cherokee County with an appropriation of
$199,215 :

Revenues for the Victim Assistance Fund shall be from the following sources:

Fines and Forfeitures 185,200
Use/(Save) of Reserves 14,015
Total Victim Assistance Fund Revenues $199,215

The following disbursements are authorized for the fiscal year:
Operations 199,215

Total Vietim Assistance Fund Expenditures $199,215




Section XX Jail Fund
There is hereby established a Jail Fund for Cherokee County with an appropriation of
$286,594

Revenues for the Jail Fund shall be from the following sources:

Fine and Forfeitures 408,200
Investment Income 600
Use/(Save) of Reserves ' (122,206)
Total Jail Fund Revenues $286,594
The following disbursements are authorized for the fiscal year: ‘
Operations 286,594
Total Jail Fund Expenditures $286,594

Section XX1I Sherifi's Commissary Fund )
There is hereby established a Sheriff's Commissary Fund for Cherokee County with an appropriation of
$300,060

Revenues for the Sheriff's Commissary Fund shall be from the following sources:

Charges for Services 300,000
Investment Income 60
Total Sheriff's Commissary Fund Revenues $300,060
The following disbursements are authorized for the fiséal year:
Operations ’ 300,060
Total Sheriff's Commissary Fund Expenditures $300,060

Section XXIf  Confiscated Asset Fund
There is hereby established a Confiscated Asset Fund for Cherokee County with an appropriation of
$224,000

Revenues for the Confiscated Asset Fund shall be from the following sources:

Fines and Forfeitures 223,870
Iwestment Fncome ' 130
Total Confiscated Asset Fund Revenues $224,000
The following disbursements are authorized for the fiscal year:
Operations 224,000
Total Confiscated Asset Fund Expenditures $224,000

Section XXIII Hotel and Motel Tax Fund
There is hereby established a Hotel and Motel Tax Fund for Cherokee County with an appropriation of
$136,467

Revenues for the Hotel and Motel Tax Fund shall be from the following sources:

Taxes 136,467
Total Hotel and Motel Tax Fund Revenues $136,467
The following disbursements are authorized for the fiscal year:
Transfers to Other Funds 94,467
Payments to Other Agencies . 42,000

Fotal Hotel and Motel Tax Fund Expenditu.res & Transfers 3136467




Section XXVII SPLOST 2012

There is hereby established a SPLOST 2012 Fund for Cherokee County with an appropriation of

338,242,017

Revenues for the SPLOST 2012 Fund shall be from the following sources:
Taxes
Intergovernmental
Investment Income
Miscellaneous Revenue
Use/(Save) of Reserves

Total SPLOST 2012 Fund Revenues

The following disbursements are authorized for the fiscal year:
Due to Cities
Transportation
Animal Shelter
Fire ES
Airport Expansion
Ambulance Units
Sheriff
Marshal
Judicial Services (Courthouse)
Emergency Communications - E911
Emergency Communications - Fire
Economic Development

Total SPLOST 2012 Fund Expenditures

Section XXVIHI Resource Recovery Fund

31,528,970
1,890,476
8,000

- 320,000
4,494,571

$38,242,017

7,899,223
16,749,488
1,249,840
5,039,940
4,750,000
574,324
417,058
126,396
471,500
235,000
90,000
639,248

538,242,017

There is hereby established a Resource Recovery Fund for Cherokee County with an appropriation of

$1,304,236

Revenues for the Resource Recovery Fund shall be from the following sources:
Rents and Royalties
Transfers in from Other Funds

Total Resource Recovery Fund Revenues & Transfers

The following disbursements are authorized for the fiscal year:
-Operations
Debt Service Payments

Total Resource Recovery Fund Expenditures

Section XXIX Debt Service Fund

360,000
944236

§1,304,236

87,250
1,216,986

$1,304,236

There is hereby established a Debt Service Fund for Cherokee County with an appropriation of

$6,584,329

Revenues for the Debt Service Fund shall be from the following sources:
Taxes '
Miscellancous Revenues
Sale of Assets
Use/(Save) of Reserves

Total Debt Service Fund Revenues

The following disbursements are authorized for the fiscal year:
Debt Service Payments

Total Debt Service Fund Expenditures

5,715,715
200,000
300,000
168,614

36,584,329

6,584,329

56,584,329




Section XXXIII Fleet Maintenance Fund
There is hereby established a Fleet Maintenance Fund for Cherokee County with an appropriation of
$1,423,124

~ Revenues for the Fleet Maintenance Fund shall be from the following sources:

Charges for Services 1,371,624
Miscellansous Revenune 2,500
Use/(Save) of Reserves 49 000
Total Fleet Mainténance Fund Revenues $1,423,124
The following disbursements are authorized for the fiscal year:
Operations 1,423,124
Total Fleet Maintenance Fund Expenditures 51,423,124

TOTAL CHEROKEE COUNTY BUDGET FY 2015:

External Funding Sources $167,369,268

Transfers In $5,051,023.

Use/(Save) of Reserves ~ $23,270,509

Total External Funding Sources, Transfers In & Reserves $195,690,800
Expenditures $190,639;777

Transfers Out $5,051,023

Total Expenditures & Transfers Out $195,690,800

Total Transfers In $5,051,023

Total Transfers Out $5,051,023

Section XXXIV

A copy of the budget supporting the appropriations set forth in the above Sections shall be attested by the County Clerk and
maintained as an official record in the offices of the County Manager and County. Clerk.

DONE, RATIFIED AND PASSED by the Chairman and Board of Commissioners of Cherokee County, Georgia in

CHEROKEE COUNTY BOARD OF COMMISSIONERS

L.B. Ahrens, Jr., Chairman, Board of Commissioners

ATTEST:

Christy Black, County Clerk
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2015 Budget — Review Tools &K

2015 Budget Overview — 80 Page Summary - =

— Includes review of major funds, review of
significant expenditures, headcount summary,
revenue assumptions, and glossary of all funds

2015 Budget Book /

— Includes Operating Statements, Department Purpose
Statements, and Headcount Reports for Each
Department/Fund

Both posted to County Website September 9, 2014

Hard Copy Available for Public Review — See County Clerk



2015 Budget — Two Important Dates

1. Public Hearing on
September 23, 2014 at 6 pm to
Solicit Public Feedback

2. BOC to Consider Adopting FY2015
Budget on October 7, 2014 at 6 pm

Both meetings will be held in Cherokee Hall at
1130 Bluffs Parkway Canton, GA 30114



2015 Budget Overview

Total County-Wide Budget Summary
Review True Availability of Funds
General Fund Overview

Review of Significant Operating Funds
Capital Funds Review

Review of Significant Expenditures
Headcount

One-Time Funding Sources

Revenue Assumptions

Glossary of All Funds



County Wide Summary
Expenditures & Transfers

(S Millions)
BUDGETS 2014 2015
Expenditures & Transfers $174.2 $195.7
2015 v 2014 Increase % 12.3%
2015 v 2014 Increase S521.4
HIGHLIGHTS
Operating Increase:$8.2M  Capital Increase:$13.9M  Transfers Decrease: ($0.7M)
e Salary Adjustments $4.7M ¢ Impact Fees: $0.3M e UnCS Reserve: ($1.5M)
* 35 New Employees $1.4M <« SPLOST Projects: $6.6M © « RRDA: ($0.4)
* Healthclaim Costs $2.2M ¢ Parks Bond: $5.4M e EMS: $1.0M
» Defined Benefits (50.5M) ¢ Debt Service: $1.5M  Various Others +0.2M

e Various Other $0.4M

(1) On 10.1.2014 the BOC accelerated the Airport Runway Expansion project into FY2015. This caused the Proposed
FY2015 Budget to increase from $190.9M to $195.7M.



Of the S195.7M -
What is Truly Available?
Jaﬂ( )
A Some Funds Are
mpact 100% Legally
CDBG E .
$1.0M S Restricted for a

$1.6M

Ez;kj SPLOST
40.6M

s15.0m J 2406

Debt
S6.6M

Judicial/
DA

Specific Purpose
>_

Total Budget: $195.7
Legally Restricted: $(99.7)

$0.4M

-

Remaining: $96.0



Of the S195.7M -
What is Truly Available?

- Some Funds Are
Specific : . .
oy |PELEr CeiEs Partially Restricted
$1.2M 50.8M e

— for a Specific Purpose
Grant .
Furligs Transportation & Supported By Their
S1.0M
»0-4M Own User Fees
.

Total Budget: $195.7

Legally Restricted: $(99.7)

Partially Restricted/Own Fees: S(3.3)
Remaining $92.7




Of the $195.7M

What is Truly Available?

T T

Some Funds Represent

RRDA $1.3M o Legal Obligation for

Payment

Total Budget: $195.7

Legally
Partially Restrictec

Restricted: $(99.7)
/Own Fees: S(3.3)

Lega

Obligation: S(1.3)

Remaining: $91.4



Of the S195.7M -
What is Truly Available?

T

S Internal Service
'Z‘irl‘e;'tl\; Funds & Transfers are
—— Consolidated in the
Combined Summary

Total Budget: $195.7
Legally Restricted: $(99.7)
Partially Restricted/Own Fees: $(3.3)
Legal Obligation: S$(1.3)
ISF & Transfers: $(18.2)

Remaining: $73.2




Of the S195.7M -
What is Truly Available?

é\ﬁ;‘t‘j —— If Unrestricted Funds Were

$0.2M el Eliminated We Would Not

Recreation

Conference 52.5M >I-I_ave the User Fee Revenue

Soam
Total Budget: $195.7

Legally Restricted: $(99.7)

Partially Restricted/Own Fees: S(3.3)

Legal Obligation: $(1.3)

ISF & Transfers: $(18.2)

Own Fees Of Other Funds: $(9.4)

Remaining, No Restrictions on Spending: $63I08




General Fund by Organization

Total
General $12,289,835,19%

Transfer to EMS,
$1,835,720,3%

Judicial Services,

Fund =
S63.4M Transfers to Other
| Funds, $2,942,159, 5%
Public
Safety & Utilities/Allocated
« . 0,
Judicial Public Safety, Costs, $2,761,054 , 4%
Services $31,607,390, 50% Library/Other Support,
Comprise $2,485,485,4%
72% of the
General General
Services,
Fund $5,803,851,9%
The Cost = Tax Administration.

3,663,742, 6%
$45.7M ?

11



Non-Public Safety General Fund

dicial Services,

Transfer to EMS,
$1,835,720,3%
T

Transfers to Other
Funds, $2,942,159,5%

— Utilities/Allocated
Costs, $2,761,054,4%

Library/Other Support,
$2,485,485,4%

\General Services,

$5,803,851,9%

Tax Administration.

General Fund: $63.4

Less Public Safety: S(45.7)
Remaining: $17.7
Salary Adjustment: $4.7
=27%

>_

BOTTOM LINE:

Trying to fund the salary adjustment with
non-public safety available funds would
require a 27% cut

Some costs are fairly difficult to influence
— Utilities, Insurance, Workers Comp, etc.
The remaining costs are primarily

$3,663,742, 6%

personnel —and we already have one of
the lowest headcounts in the metro
Atlanta area...
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Headcount — County Comparison

Employees Per Capita

12

10.34

10

@)
l

671 6.83 6.94
562 b5.76 5.85 5.88 I I I
é’é' \,\5\ \60

Fulton excluded because they only report FT employees rather than FTEs

All other Counties presented with 2013 Data (from CAFRs) —

potential new headcount is not reflected




General Fund by Organization

e General Transfer to EMS,
M&O taxes $12,289,835,19% $1,835,720,3%

Judicial Services,

are recorded
in the Transfers to Other
General \ Funds, $2,942,159,5%
Fund to
cover these Utilities/Allocated
costs. Public Safety, Costs, $2,761,054, 4%
531,607,390, 50% Library/Other Support,
e The total $2,485,485,4%
General
M&O tax .
] General Services,
levy is $5,803,851,9%
$42.7|V|

Tax Administration,
$3,663,742, 6%

How do the costs in the General Fund impact the average homeowner?

14



Your Tax Dollars

For an average homeowner in a house assessed at $182,000:

Summary of Total Tax Bill 013Rates 2014 Rates Change
General Fund §393.10 $388.36 (54.79)
Fire Fund §245.55 1 459
Parks Bond $56.49 $54.16 (52.33)
Total County Portion $695.15 $692.66 (52.49)
School Operations 137106 SL3TT06 $0.00
School Bond 9,12 00 (991
Total County Schools $140618  §1377.06 r (529.12)
State $10.62 $10.62 $0.00
Total Tax Bl QULS M (L6

Note: The County portion is only 33% of the total tax bill.

How are my

tax dollars

being spent?
o

(-

15



Your Tax Dollars

County Service Provided S % of Total
Sheriff Office S192.66 50%
Judicial Services S75.40 19%
Tax Administration S22.26 626
Utilities/WC S17.01 4%
Libraries S11.64 3%
Transfer to Emergency Medical Services $11.26 3%
Information Technology $10.69 3%
General Administration S7.92 2%
Property Management S6.99 2%
RRDA Debt Service S5.79 1%
Transfer to Parks and Recreation S5.55 126
Finance & Procurement S4.88 1246
Elections S4.25 196
Transfer to Senior Services S2.72 196
Community/Youth Services S2.57 196
Transfer to Animal Shelter S2.24 126
Health & Human Services $1.95 1%
Transfer to Transportation S1.25 0%
Coroner S0.94 0%
Economic Development S0.40 0%
Total Tax Bill $388.36 100%

How does this compare to other counties...
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2014 General M&O Millage
Rates in the Metro-Atlanta Area

25.000
20.240
20.000
14.869
14.298
15.000
11.781 12.153
9.020
10.000
7.320 7.400
6.268
4812 >728
5.000
1.495
Cherokee Forsyth  Cherokee *  Fayette Cobb *  Gwinnett * DeKalb Fulton Douglas Henry Clayton Rockdale
Est w/

HOST
* These counties are the only 3 of 159 counties in Georgia not using a sales tax to offset property taxes.
Cherokee County has the second lowest General M&O Rate in the metro-Atlanta area.

If Cherokee County had a HOST in place, our combined county millage rate would be
the sixth lowest in the state.

17



Combined Millage Rate Comparison

if Cherokee County Had a HOST

If Cherokee County had a HOST, the combined County Millage Rate would be the 6t
lowest in the state. In addition, the other counties have much smaller
populations/different level of service requirements.
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ORIGINAL SLIDE FROM MILLAGE RATE PROCESS

General Fund Expenditures

Zero-Based Budget Expenditures (Work-in-Process)

FY2014 FY2015
General Services 5,896,229 5,805,885 (90,344 -2%
Tax Administration 3,444,075 3,592,831 148,756 4%
Public Safety 29,237,402 29,636,444 399,042 1%
Judicial Services 11,948,161 12,187,254 239,093 2%
Library/Other 2,573,360 2,454,656 (118,704) -5%
Transfers to Other Funds 5,348,352 4,147 186 (1,201,166) -22%
Utilities/Allocated Costs 2,640,324 2,761,054 120,730 5%

61,087,903 60,585,310 (502,593)

Variance Explanations:
e General Services — Reduced County Attorney Costs
Tax Admin — 3 New Employees for Tax Assessor to Manage Growth in County
Public Safety — 7 New Deputies to Address Jail Overcrowding
Judicial Services — Increases in Indigent Defense, Superior Court and DA Office
Library/Other — Reduced Economic Development Costs for Airport Lease
Transfers — No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter Transfers
Increased
Utilities/Allocated — Custodial Increase/Workers Comp
No COLA Increase

19



UPDATED AFTER MILLAGE RATE PROCESS

General Fund Expenditures

Zero-Based Budget Expenditures

FY2014 FY2015 Var$ Var %
General Services 5,896,229 5,803,851 (92,378) -2%
Tax Administration 3,444,075 3,663,742 219,667 6%
Public Safety 29,237,402 31,607,390 2,369,988 8%
Judicial Services 11,948,161 12,289,835 341,674 3%
Library/Other 2,573,360 2,485,485 (87,875) -3%
Transfers to Other Funds 5,348,352 4,777,879 (570,473) -11%
Utilities/Allocated Costs 2,651,754 2,761,054 109,300 4%

61,099,333 63,389,236 2,289,903 4%
Changes Since Millage Rate $2.8M:

Risk for healthcare claims built in +$234k

Salary Adjustment (includes Library) +$2.4M

Reduction of DB Expense due to credit utilization (S500k)

4 deputies to address new growth in SW county 7/1/2015 +S50k

1 GIS Analyst in Tax Assessor Office +S55k

Increase in Transfers to other funds for salary adjustments and additional
EMS Funding +5630k

20



General Fund

(Smillions)
BUDGETS 2014 2015
Expenditures & Transfers S61.1 S63.4
2015 v 2014 Increase % 3.7%
2015 v 2014 Increase S S2.29

Significant drivers of $2.29M, or 3.7% increase:
e 2% COLA/10% Public Safety salary adjustment +52.4M
» Use of Pension Credit (50.5M)
e 18 new positions +50.7M
e 3 Appraisers and 1 GIS Analyst in Tax Assessor Office
* 2 Investigators and 1 Assistant DA in District Attorney Office
e 11 Deputies in the Sheriff Office
» Additional health insurance charged to depts for increased costs +50.2M
Increase for organizational changes in Judicial Services +50.1M
Decrease in County Attorney Costs (5S0.1M)
Decrease in Airport Lease (S0.1M)
Decrease in Transfers to Other Funds (S0.6M)




General Fund Transfers

The General Fund provides support to the following funds:

Interfund Transfers 2014 2015 S Change % Change
EMS 809,143 1,835,720 1,026,577 127%
Parks 850,320 903,943 53,623 6%
Transporation 191,195 203,916 12,721 7%
Uninc. Sves Fund 1,488,041 - (1,488,041) -100%
Animal Shelter 232,719 364,737 132,018 57%
Senior Services 412,889 443,163 30,274 7%
RRDA 1,303,856 944,236 (359,620) -28%
Grant Match 60,189 82,164 21,975 37%
Total 5,348,352 4,777,879 (570,473) -11%

EMS Fund: 6 new firefighting positions +$280k, 10% Salary Adjustment +$334k, additional health insurance
+S73k, cash shortfall +S318k

Animal Shelter Fund: Increase for loss of revenue (landfill) +$46k, Reorganization changes +546k, 2% COLA and
additional health insurance +$23k, additional vet services +510k, new travel & training +S7k

Senior Services Fund: Parks & Recreation, Transportation, Grant Match: COLA and increased health insurance.

RRDA Fund: Decreased for expected lease payments from new operator.

Unincorporated County Services Fund: Transfer in 2014 to UnCS fund to increase fund balance. Not budgeted in
2015.




Review of Other Major
Operating Funds



Fire Fund

(Smillions)

BUDGETS 2014 2015

Expenditures S18.6 S21.1

2015 v 2014 Increase % 13.7%
2015 v 2014 Increase S S2.54

Significant drivers of $2.54M, or 13.7% increase:

* 8 new positions +5376k, 6 firefighters, 1 Admin Assistant, 1 Fire Inspector

e 10% Salary Adjustment +$1.4M

e FAO/Paramedic Increases S37k

e Fire Fund’s Share of Additional Health Insurance Costs +$225k

* Costs for New Fire Training Facility +$50k

* Other cost increases related to new positions, higher call volume, and
expenditures delayed in prior years +$274k

 Capital purchases +5$300k

Funding Notes: The Fire District millage rate for 2014 is 3.436, the primary driver of its

tax revenue, S19.0M. In addition, the Fire District receives fire protection revenue from

cities in the county of S1.2M. The Fund will be required to use S0.9M of its ~54.0M

available fund balance. The average homeowner pays $250.14 in annual property taxes
to support Fire Services.

24



EMS Fund

(Smillions)

BUDGETS 2014 2015

Expenditures §7.2  S8.2

2015 v 2014 Increase % 14.1%

2015 v 2014 Increase S S1.01

Significant drivers of $1.0M, or 14.1% increase:

* 6 new firefighting positions to operate an additional ambulance in the
south end of the county +5280k

* More existing employees enrolled in benefits +$48k

* 10% salary adjustment +$334k

e Collection rates for ambulance fees were lower than anticipated
therefore bad debt expense was increased +5$318k

* Increased health insurance costs +525k

Note: True cash expenses are budgeted to be 55.3M. The EMS Fund is budgeted
to generate enough cash collections to cover 65% of its expenditures. The
General Fund provides 35% of this fund’s cash requirements.

The average homeowner pays 511.26 in annual property taxes to support EMS
Fund Services.
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E911 Fund Y

($millions)
BUDGETS 2014 2015
Expenditures S4.3 S4.3
2015 v 2014 Decrease % -1.0%
2015 v 2014 Decrease S -50.04

Significant drivers of $44k, or 1.0% decrease:

* 10% COLA salary adjustment and additional health insurance +$173k
» Decrease to personnel costs due to employee attrition (S51k)

* Expected increase in service contracts +S15k

* One-time capital costs budgeted in 2014 (S181k)

Note: The E911 Fund receives no support from the General Fund/property taxes. All revenues are
collected through fees charged by phone companies for landlines, cell phones and now prepaid services.
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Unincorporated County Services Fund

(Smillions)

BUDGETS 2014 2015

Expenditures S7.8 S8.1

2015 v 2014 Increase % 4.5%

2015 v 2014 Increase S S0.35

Factors contributing to the fund increasing $350K or 4.5%:
* 3 positions added +$120k
* 1 Mower Operator and 1 Truck Driver in R&B and 1 Development
Inspector in Engineering
2%/10% Salary adjustment +$149k
Additional Health Insurance +$31k
New Software & Equipment for DSC +5$60k
* will generate revenue to repay investment in two years
New Equipment for Roads & Bridges +580k
Decrease in Worker’s Comp costs for Roads & Bridges (S89k)

Note: The Georgia Commissioner of Insurance collects insurance premium tax from
insurance companies and distributes to counties based on population. This revenue is
intended to cover services provided primarily to residents of the unincorporated area.
Therefore, services provided by departments in this fund are not funded by property taxes.
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Parks & Recreation Fund

(Smillions)
BUDGETS 2014 2015
Expenditures S4.4 S4.4
2015 v 2014 Increase % 0.5%
2015 v 2014 Increase S S0.02

Significant drivers of $20k, or 0.5% increase:

* 2% COLA salary adjustment +543k

e Additional Health Insurance Costs +S17k

* Increase to PT personnel to provide better coverage +5$40k
* Savings in Operating Costs ($25k)

» Decrease to Aquatic Center Utilities (S55k)

Note: CRPA is budgeting S2.5M in program fees and contributions to cover 57% of
expenditures. Alcoholic beverage taxes provide an additional 5971k of funding.
Together, CRPA expenditures are 79% covered by sources other than property tax.
The average homeowner pays 55.55 in annual property taxes to support Parks &
Recreation services.
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Parks & Recreation Fund

Economic Impact Example

Atlanta Legacy Showcase Girls Softball Tournament

Hosted 240 teams & families at Biello, Sequoyah, and

Hobgood Parks

Provides opportunity for college coaches to observe

and select potential collegiate athletes.

Economic Impact Measured by Tournament

Organizers:

* Hotels, Restaurants, Shopping = S30M (for
Cherokee & Cobb)

* Value of Scholarships = S20M
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Senior Services Fund

(Smillions)
BUDGETS 2014 2015
Expenditures S1.1 S1.1
2015 v 2014 Increase % 5.8%
2015 v 2014 Increase S S0.06

Significant drivers of $63k, or 5.8% increase:
* While costs increased, $35k of the increase was grant funded.
e The General Fund Transfer only increased to cover:
e 2% COLA and additional health insurance costs +$17k
* 1 FT employee added as 2 PT positions were eliminated, net
additional cost S11k

Note: The Senior Center is budgeting to receive 5684k in federal and state
grants for operations. This covers 60% of operating expenditures.

The average homeowner pays $2.72 in annual property taxes to support
Senior Services.
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Animal Shelter Fund

(Smillions)
BUDGETS 2014 2015
Expenditures S1.0 S1.1
2015 v 2014 Increase % 8.8%
2015 v 2014 Increase S S0.09

Significant drivers of $85k, or 8.8% increase:

* 2% COLA and additional health insurance +$23k

» Reorganization changes +546k

* Vet services based on 2013 and 2014 actual experience +510k

* New travel and training costs for cruelty investigation classes +$7k

Note: This fund receives S510k of revenue funding from Landfill Hosting Fees,
S$183k from adoption fees, contributions, and other shelter services. Therefore,
66% of funding is received from sources other than property tax.

The average homeowner pays 52.24 in annual property taxes to support Animal
Shelter Services.

31



Transportation Fund

(Smillions)
BUDGETS 2014 2015
Expenditures S1.0 S1.2
2015 v 2014 Increase % 19.5%
2015 v 2014 Increase S S0.19

Significant drivers of $193k, or 19.5% Increase:

* While costs increased, the increase was primarily driven by the $256k
purchase of 6 replacement buses which are grant funded (meaning
expenditures increased, but so did federal grant revenues to cover the cost).

e The General Fund transfer was only increased for the 2% COLA and
additional healthcare costs +$13k.

Note: This fund is budgeted to receive 5572k in grant support. Other revenue is budgeted at S406k.
Therefore 83% of expenditures are budgeted to be covered by sources other than property taxes.
The average homeowner pays 51.25 in annual property taxes to support Transportation Services.
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Transportation Fund &

(continued from previous page to show breakdown of services)

Rural Route  Off Peak

Urban FedGrant-  Demand

"Canton" RuralRoute  VanPool Capital Only Response
Route (FIXED) (5311) (G266)  (ARRA2)  (OPTS)  TOTAL

REVENUE

Grant Funding $149,823 $383,028 $40,000 50 S0 $572,851
Passenger Fares 520,000 528,000 S0 S0 SO 548,000
Other External Revenue S0 $347,692 S0 SO $10,000 $357,692
TOTAL REVENUE $169,823  $758,720 $40,000 S0  $10,000  $978,543
TOTAL EXPENSES $263,535  $858,924 $50,000 S0 $10,000 $1,182,459
GAIN/LOSS (693,712)  ($100,204)  ($10,000) S0 $0  ($203,916)
GENERAL FUND TRANSFER $93,712 $100,204 $10,000 S0 S0 $203,916
BALANCE S0 S0 S0 S0 S0 S0

INCREASE IN GENERAL FUND TRANSFER FOR 2% COLA & HEALTHCARE INCREASE

812,721
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Insurance & Benefits Fund

($millions)
BUDGETS 2014 2015
Expenditures $10.1 S11.7
2015 v 2014 Increase % 16.2%
2015 v 2014 Increase S $1.63

Significant drivers of $1.63M, or 16.2% increase:

e More Employees Enrolled in 2014 + $227k

30 New FT Employees Expected to Enroll in 2015 + $417k

PEPM Costs increased 8% in 2014, expected to increase additional 5% in 2015 + $1.0M
Higher Admin Fees (BCBS, Stoploss, ACA) +5215k

Removal of CHN Budget/Addition of Wellness Coordinator ($251k)

Note: The Insurance & Benefits Fund is an Internal Service Fund which recovers its costs from employee
contributions and charges collected from each department. Costs that are not recovered are charged to
the fund’s reserve.
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County Wide Summary

Expenditures - Operations

General

Fire

EMS

E911

Unincorporated County Services
Parks & Rec (CRPA)

Insurance & Benefits

Senior Services
Animal Shelter
Transportation
Fleet Maint

Total Major Operations

Total Other Funds

TOTAL OPERATING

2015 Proposed

Change Increase/

2014 Budget Budget (Decrease) %
55,750,981 58,611,357 2,860,376 5.1%
18,562,731 21,102,598 2,539,867 13.7%

7,151,585 8,156,670 1,005,085 14.1%
4,320,843 4,276,460 (44,383) -1.0%
7,798,227 8,148,371 350,144 4.5%
4,356,125 4,377,119 20,994 0.5%
10,059,541 11,694,161 1,634,620 16.2%
1,076,059 1,138,909 62,850 5.8%
972,339 1,057,985 85,646 8.8%
989,767 1,182,459 192,692 19.5%
1,396,107 1,423,124 27,017 1.9%
112,434,305 121,169,213 8,734,908 7.8%
6,163,394 5,656,220 (507,174) -8.2%
118,597,699 126,825,433 8,227,734 6.9%
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County Wide Summary
Interfund Transfers

Change Increase/

2014 Budget 2015 Budget (Decrease) %
General Fund Transfers
General Fund to Senior Services 412,889 443,163 30,274 7.3%
General Fund to Parks & Recreation 850,320 903,943 53,623 6.3%
General Fund to Unincorp Svcs Fund 1,488,041 - (1,488,041) 0.0%
General Fund to Transportation 191,195 203,916 12,721 6.7%
General Fund to Grant Fund 60,189 82,164 21,975 36.5%
General Fund to Animal Shelter 232,719 364,737 132,018 56.7%
General Fund to RRDA Fund 1,303,856 944,236 (359,620) -27.6%
General Fund to EMS 809,143 1,835,720 1,026,577 126.9%
General Fund Transfers 5,348,352 4,777,879 (570,473) -10.7%
Hotel/Motel to Conf Center 76,467 94,467 18,000 23.5%
DATE Fund Transfers
DATE to DUI Court 101,019 80,000 (21,019) -20.8%
DATE to Drug Court 152,000 98,677 (53,323) -35.1%
DATE Fund Transfers 253,019 178,677 (74,342) -29.4%
Conf Center to UnCS Fund 25,000 - (25,000) -100.0%
TOTAL INTERFUND TRANSFERS 5,702,838 5,051,023 (651,815) -11.4%
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Review of Capital Funds
2015 BUDGET



SPLOST FUNDS

SPLOST V AND SPLOST 2012 combined for comparability

(Smillions)

BUDGETS 2014 2015

Expenditures S34.0 S40.6

2015 v 2014 Increase % 20%
2015 v 2014 Increase S S6.64

Significant drivers of $6.64M, or 20% increase:

e Capital funds function much differently than operating funds.

e With SPLOST funding, projects are planned over several years, and revenues are spent as the
projects are undertaken/completed.

* Therefore, spending can vary year-to-year depending on the project plan.

* When spending increases or decreases — it is related to the specific projects; it is not a reflection
of increased/decreased taxes on residents.

* See next slide for remaining projects and planned spending of reserves.
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( SN

SPLOST V* Spending
of Reserves = $2.4M e

Library Facilities & Books -
$500k Parks & Recreation $1.0M
Carryforward to Future Years $2.3M e Hobgood Phase II $1.0M

Fire Department $124k Sheriff Office $282k
e Equipment $75k * Facilities/Equipment/

* IT Requirements S49k Vehicles $282k
Carryforward to Future Years $0.9M

Roads & Bridges  $484k
* Projects & Equipment

*SPLOST V sales taxes were collected 2006 - 2012
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SPLOST 2012* -
Spending = $38.2M  ommunication $325k

Courthouse $472k ° E911 Equipment 5235k
: * Fire Tiburon Systems

* Expansion $350k $90K

Fire Department $5.0M . Security $122k ,.

e Stations $3.0M .

e Engines $1.1M

* Equipment $915k

Road Construction $16.7M

Law Enforcement
Vehicles $417k

Animal Control Vehicles $75k

Cities Portion $7.9M
Marshal Patrol $52k Animal Shelter Intake $1.3M : >
*SPLOST 2012 sales taxes will be collected 2012 — 2018 Economic Dev $640k

Project Plan for all years can be found in the Budget Book under the SPLOST tab Airport $4_8|V|
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Parks for Cherokee

Parks Bond 2015 Spending = $15.0

M
W
(—
Project
Mgmt/Admin e Park Equipment
e —
— ——

New County Parks $8.2M
East $4.0M
Patriots $3.2M
Veterans $0.5M

Land $0.5M T
7 -
City Parks & Recreation Projects
Existing Park Projects $0.7M $5.7M
Including: Waleska $0.1M, Including: Canton $2.7M, Woodstock
Recreation Center $0.3M, $1.9M, Holly Springs $1.0M,

Biello S0.3M Ballground $0.1M
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Impact Fees
SPLOST V (2006-2012)
SPLOST 2012 {2012-2018)

Parks Bond

Total Capital Projects

Deht Senvice

TOTAL CAPITAL RELATED

County Wide Summary
Expenditures - Capital

2015 Proposed  Change Increase/

2014 Budget Budget (Decrease) %
1,239,633 1,562,040 2401 26.0%
3,614,248 2,394,915 (12933%3)  -33.7%

30,385,318 38,242,017 18%,69  25.9%
9,604,800 15,031,043 542043 56.5%
44,843,999 57,230,015 12386016 27.6%
5,104,816 6,584,329 L9513 29.0%
49,948,815 63,814,344 13865529  21.8%
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Review of Significant Expenses



Personnel Costs

Debt Service,
S8,414,226 , 4% e

Operating Costs,
$27,181,057 , 14%

Allocated Costs,

$5,116,104, 3%
Non-Operational
Costs, $16,039,014,
8%

Capital, $46,511,384, 24%/

\Transfers,
$5,051,023, 2%

45% of Cherokee County’s Total Budget is Spent on Personnel
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Headcount — County Comparison

Employees Per Capita
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Fulton excluded because they only report FT employees rather than FTEs
All other Counties presented with 2013 Data (from CAFRs) — potential new headcount is not reflected




Personnel Costs

Reconciliation of Costs From 2014 Budget to 2015 Budget

2014 10% 2% 34 Increased Org Utilization 2015
Budget PublicSafety Non PS New Healthcare Changes of DB Budget
Increase Increase Employees Costs Other Credit

$79.5 S4.1 $S0.5 S1.4 $2.2 $0.2 -S0.5 $87.4
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Workers Compensation

Costs By Type
New Claims
Carryover Claims
Admin Costs
Total County

Costs by Fund
General Fund
Fire Fund

EMS Fund
Other Funds
Total County

2013 Actual 2014 Budget 2014 Forecast
§532,705 5447273 §751,095 §552,542
$390,081 §201,636 §106,553 5166,275
§145,429 6388,341 $290,108 $346,100

61,068,215 61,037,250 51,147,756 61,064,917
§557,938 $500,106 §538,374 6541,328
$106,205 §148,046 §232,917 §162,072
953,675 675,942 584,401 §59,709
9350,397 6313,156 $292,064 $301,808

$1,068,215 §1,037,250 51,147,756 51,064,917
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Fuel

(Smillions)

2014 2014 2015
Budget Forecast Budget

Fiscal Year S2.2 S2.1 S2.3
2014B v 2014F -6.5%
2015Bv 2014B 2.8%

* Fuel cost projections vary almost weekly depending on hurricane activity, refinery
outages, economy growth expectations, pipeline disruptions, etc.

* However, for FY 2015, the U.S. EIA expects 2015 average fuel prices to be ~ 2014.

* The final consolidated budget is budgeted higher than analyst predictions, but we

believe this is a more conservative approach. EIA Release Date 08/12/2014
Gasoline From $3.50 to $3.46

e FY 2015 at analyst expectations: $2.1M Diesel From $3.89 down t6 $3.87
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Electricity/Natural Gas/Water @

(Smillions)

2014 2014 2015
Budget Forecast Budget

Fiscal Year S2.8 S2.5 S2.8
2014B v 2014F -9.2%
2015B v 2014B 0.0%

Utility costs were reviewed for each building.

Since there is significant fluctuation with weather, budgets for each building were
determined by month.

While 2014 is forecast to be under budget, the 2015 Budget was not lowered because
rates fluctuate and weather is difficult to predict.

The EIA expects Natural Gas to increase 2.6% and Electricity to increase 1.8%. Using the
EIA Forecast the 2015 Budget would be $2.6M.

EIA Release Date 8/12/2014
Natural Gas (Tcf): from $11.06 to $11.35
Electricity (per kwh): from $12.46 to $12.69




Headcount/Personnel Summary



Budgeted FT Headcount — Net Changes

39 Full-Time Positions Have Been Added

e 4 Net Added in 2014 After the Budget was Adopted
e 1in Senior Services After Eliminating Two PT
* 1in Parks Maintenance After Eliminating Two PT
* 1 Victim/Witness Advocate — Grant Funded, no cost to the County
e 1 Wellness Program Coordinator — much lower cost than CHN Program
1 Construction Engineer
e (1) Eliminated Executive Administrative Assistant
e 35 Planned for 2015
e 7 Deputies to Address Jail Overcrowding
* 4 Deputies to Serve Oak Grove Area — Growing Area in SW Cherokee County
* 6 Firefighters to Begin Building Increased Manpower Truck Staffing
* 6 EMS Employees to Staff an Additional Ambulance in the South End of the County
* 1 Fire Inspector
e 1 Administrative Assistant in Fire
e 3 Appraisers in Tax Assessor’s Office for New Growth in County
e 1 GIS Analyst in the Tax Assessor’s Office
e 2 Investigators in DA Office
* 1 Assistant DA
e 1 Development Inspector in Engineering
e 1 Mower in Roads and Bridges

e 1 Truck Driver in Roads and Bridges
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Budgeted PT Headcount — Net Changes

20 Part-Time Positions Have Been Added

e All Added in 2014 After the Budget Was Adopted

* Did Not Increase Cost to the County — Either Grant Funded, or
Position Was Created to Provide More Coverage At Same Cost, or
Cost Savings from Other Operating Budget Categories Achieved

e 2 Aquatic Center Positions Added to Be Covered By Current Payroll Budget — Positions Needed
on Permanent Basis for Proper Coverage

e 1 PT Case Worker Added to DUI Court — Funded by Grants and User Fees, Not Taxes

e 1 Fire Administrative Services to be Covered with Current Budget

e 2 Baliffs — Positions Created to Provide More Flexible Coverage at the Same Cost Total Cost
(more employees working fewer hours = same cost)

e 17 Seasonal PT Positions Added to Aquatic Center to Provide More Flexible Coverage at the
Same Total Cost (more employees working fewer hours = same cost)

e 1 Seasonal Intern for the County Manager — Funded by ACCG Grant

e 7 Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent
Staffing Needs

e (7) Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent
Staffing Needs

e (2) Senior Services Positions Eliminated to Create 1 FT Position

e (2) Parks Maintenance Positions Eliminated to Create 1 FT Position
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Headcount — County Comparison

Employees Per Capita
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Fulton excluded because they only report FT employees rather than FTEs
All other Counties presented with 2013 Data (from CAFRs) — potential new headcount is not reflected
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Revenue Assumptions

2015 BUDGET



One-Time Funding Sources

The following one-time/limited funding sources were needed to
balance the FY2015 Budget:

e Use of General Fund Reserves $0.4M

e Use of Fire Fund Reserves $0.9M
* Millage Rate Related $0.4M
* Higher Healthcare Claims $0.2M
 Partial Funding for New Pumper Trucks $0.3M

e Final Credit Balance in Pension Fund SO0.5M

 Sale of Property for Parks Bond Debt Service Fund $0.5M
 Sale of Property = $2.1M, Original Price = $1.6M, Excess = S0.5M
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Revenue Assumptions

TAXES (2015 BUDGET = $116.0M)
* Property Taxes (all property except vehicles): $61.8M
* Millage Rates: General Fund 5.728, Fire Fund 3.436, Parks Bond 0.744
* Property tax bills will be mailed in mid-September 2014
e Budget assumes 100% of 2014 assessed dollar amount is collected, less COTC
* Includes 2014 Tax Levy and all prior year collections

e Motor Vehicles: $10.2M
* New TAVT monthly average Oct - July 2014: $580k
e 2015 Budget = $S6.7M or $555k per month
e Reduced motor vehicle “birthday” tax by $1.4M
* Net decrease as compared to the 2014 Budget = S0.2M
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Revenue Assumptions

TAXES continued (2015 BUDGET = $116.0M)
e SPLOST Taxes: $31.5M
Average Per Month:
e 2007 Actual = $2.65M| 2014 Forecast = $2.60M| 2015 Budget = $2.63M
e 2014 Forecast is 3.2% better than 2013
e 2015 Budget is 1% better than 2014
e Budget is conservative, but an overage would be used for projects in future years
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Revenue Assumptions

TAXES continued (2015 BUDGET = $116.0M)

* Insurance Premium Tax: $7.1M
e 2011 =S56.5M | 2012 =$6.9M |2013 =S$7.2M

 All Other Taxes: $5.4M
* Mortgage related, cable television franchise tax, bank franchise tax, hotel/motel
tax, alcohol excise tax all budgeted = 2014 Annualized Run Rate
(as of July YTD, except mortgage-related was partially reduced)
e 2014 Forecast = $5.5M

T

otel

S
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Revenue Assumptions

LICENSES & PERMITS (2015 BUDGET =5$1.8M)

Occupation Tax/Business Licenses $495k
» Budget for renewals = collections as of July 2014 (S478k)
* New business licenses budgeted at S4k/month which
is ~ 2011 - 2014 actual experience

Building/Fire Inspection Fees $1.0M
e 2013A=S51.0M 2014F=S51.2M

Alcoholic Beverage Licenses $220k
e 2013A=S5216k 2014F =S221k

2013 Actual = $1.9M 2014 Forecast = $2.0M
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Revenue Assumptions

INTERGOVERNMENTAL/GRANTS (2015 BUDGET = $4.9M)

The more significant amounts budgeted in this revenue category are planned in the following funds:

Multiple Grant Fund: the 2015 Budget represents only known grants. As new grants are received
throughout the year, budget amendments will be completed. 2015 Budget = $324k

CDBG Fund: The 2015 Budget represents only the grant award that is anticipated to be spent during
FY2015. 2015 Budget = $S1.0M

Senior Services Fund: the 2015 Budget = $684k (represents federal & state grants)

Transportation Fund: the 2015 Budget = $573k (represents federal & state grants)

SPLOST Fund: GDOT LMIG Grant for Roads & Bridges, 2015 Budget = $1.9M

DUI/Drug/Mental Health Court Funds: the 2015 Budget = $S403k (represents federal & state grants)

2014 Budget = $4.8M 2014 Forecast = $5.0M
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Revenue Assumptions

CHARGES FOR SERVICES (2015 BUDGET = $33.9M)

Please see County-Wide Budget/Forecast Report for 60 individual revenue accounts. Most accounts
budgeted at 2014 Annualized Run Rate — except for known variances:

Impact Fee Forecast for 2014 = $1.2M, 2015 Budget = $1.0M.

This category includes Internal Service Charges for the Insurance & Benefits Fund. This has been
budgeted at $9.0M for 2015 vs the $8.1M run-rate for 2014. This represents the increased county
contribution for more employees and higher PEPM.

Commissions on Tax Collections were lowered by $300k to reflect the lower CCSD percentage
approved by the BOC (from 2.3% to 2.1%).

The 2014 Run-Rate for Ambulance Fees is $7.3M. We do not believe this to be correct. We
budgeted 2015 at $6.3M which is 3% higher than 2013 Actuals.

2014 Forecast = $S34.3M
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Revenue Assumptions

FINES & FORFEITURES (2015 BUDGET = $6.1M)
e All fines for all courts budgeted at 2014 Run Rates.

e For 2014 the Superior and Magistrate Court fine revenue is below the 2013 Actual and the

2014 Budget. Because this declining trend has continued throughout 2014, 2015 has been
budgeted at the lower rate.

e 2014 Forecast = $6.3M
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Revenue Assumptions

INTEREST REVENUE (2015 BUDGET = $56k)
* In 2007 interest revenue was $S1M, budgeting 2015 at 2014 Forecast

MISCELLANEOUS REVENUE (2015 BUDGET = $2.6M)
* Because miscellaneous revenue can be one-time, lump payments — we budgeted
conservatively for only known items.
* This category includes items such as: rent (e.g., Tax Commissioner Woodstock office,
recycling plant), Judicial Services reimbursements, probation administration fees,
special one-time reimbursements like the State payment for the SO Training Center)

SALE OF ASSETS (2015 BUDGET = $2.1M)

e The sale of Parks Bond Property (the “Dunn Tract”) has been included. The
proceeds will be used first to payback the original cost to the Parks Bond Fund. The
excess (expected to be $500k) will be used to pay debt service related to the Parks
Bonds.

BOND PROCEEDS (2015 BUDGET = SOM)
* No bond issues are planned for 2015. All Parks Bonds have been fully issued.
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Property Taxes

Motor Vehicle/TAVT
SPLOST

InsPremTax

Other Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Investment Revenue
Miscellaneous Revenue
Sale of Assets

Bond Proceeds
Use/(Save) of Reserves
Transfers

Revenue Summary
2015 Budget v 2014 Budget

Change
Increase/
2014Budget  2015Budget  (Decrease) Variance Explanation
56,090,708 61,841,828 5,751,120 Reflectsincrease from new growth, partial rollback, and Fire Tax increase
10,363,162 10,157 497 (205,665) Growth in TAVT, but offset by loss in Motor Vehicle Birthday Tax
29,815,200 3158970 1,713,770 2014 Forecast > Budget. 2015set at 1% > 2014 Forecast.
6,988,041 7111371 123,330
4,830,967 5,351,467 520,500 2015 Budget set very close to 2014 Forecast
1,479,800 1,774,800 295,000 2015 set based on 2013 Actual and 2014 Forecast
4,767,334 4,869,760 102,426
33,137.033 33,875,583 738,550 ' Internal service charge for medical contributions increased.
6,338,421 6,114,199 (224,222) Superior and Magistrate courts on declining trend.
26,630 56,280 29,650
2,212,673 2,594,846 322,173 Budgeted for recycling operator's lease revenue.
1,600,000 2,092,667 492,667 Budgeted Dunn Tract Sale in 2015vs Old Admin Building in 2014,
22,823,000 (22,823,000) No new bonds to be issued in 2015.
(11,986,455 18465489 30,451,944 Parks Bonds were saved to reservesin 2014, budgeted to spend in 2015,
5,702,838 5,051,023 (651,815) Decrease primarily from UnCS transfer in 2014,
190,885,780 16,636,428

TOTAL FUNDING SOURCES 174,249,352
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Fund Glossary
2015 BUDGET



Glossary of Funds

e General Fund (100) — The main operating fund for Cherokee
County. This fund is used to account for all financial resources
except those required to be accounted for in another fund. The
major revenue sources for the general fund include property
taxes and fines and forfeitures. Departments under the general
fund include Sheriff, Judicial Services, Tax Assessor/
Commissioner and other administrative departments. The
General Fund must also provide transfers to special revenue
funds that cannot cover fund expenses without support.

e Law Library (205) — a special revenue fund to assist in financing
the County Law Library. Revenues come from a special add-on
amount to all court fines. The Law Library provides legal
references for local lawyers and judges to assist them in
researching cases and laws. These funds are legally restricted for
this specific use by state law.
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Glossary of Funds

e Sheriff’s Forfeitures Fund (210) — a special revenue fund to
account for Sheriff’s Forfeitures. These funds are legally
restricted for specific use by state law.

e E-911 Fund (215) — a special revenue fund that provides
emergency telephone communication/dispatch services for the
County through special add on fees to land line telephones as
well as wireless communications (collected by phone companies
and remitted to the County). In late 2012 we began collecting
these fees for prepaid phone cards. Police and fire services from
both the County and the cities within the County are dispatched
from this one Public Safety Answering Point. These funds are
legally restricted for specific use by state law.
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Glossary of Funds

Senior Services Fund (221) — a special revenue fund that provides
services such as in-home homemaker aides, social and health activities
to the County’s Seniors. Funding is provided primarily through the
Atlanta Regional Commission on Aging and fees and donations from
the community. The General Fund provides matches to the grants and
also contributes an additional transfer of funds to cover all costs.

Parks and Recreation Fund (225) — a special revenue fund that accounts
for the activities of the Cherokee Recreation and Parks Agency (CRPA).
CRPA provides a variety of sporting and recreational programs for
youth and adults and also maintains the parks and recreation facilities
throughout the County. Funding is provided by charges for activities
and alcohol beverage taxes. Both revenue sources are committed to
this fund by the BOC. The County General Fund contributes an
additional transfer of funds to cover all costs.
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Glossary of Funds

Unincorporated County Services Fund (230) — a special revenue
fund with revenue provided by a tax assessed on insurance
companies. This revenue is legally restricted to provide services
primarily benefitting the residents in the unincorporated areas.
Departments in this fund include Engineering, Economic
Development, Roads & Bridges, Planning & Land Use, GIS, the
DSC, and County Marshal.

Transportation Fund (240) — a special revenue fund that accounts
for the activities of the Cherokee Area Transportation System
(CATS). CATS provides a variety of transportation services for
County residents. Most of the revenue for this fund comes from
grants which are legally restricted for specific use by state law.
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Glossary of Funds

Multiple Grant Fund (250) — a special revenue fund that accounts
for the purchases and projects related to the receipt of federal,
state and local grants. These funds are legally restricted for
specific use.

Community Development Block Grant (CDBG) Fund (251) —a
special revenue fund that accounts for CDBG and HOME grant
receipts and the expenditures. The objective of the grant is the
development of viable urban communities by providing support
for decent housing and expanded economic opportunities for
low and moderate income persons. CDBG does not require a
county match, and the HOME match is provided by Habitat
affiliate through sponsor fees. These funds are legally restricted
for specific use.
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Glossary of Funds

e Animal Services Fund (252) — a special revenue fund that
accounts for the activities of the Animal Shelter. The shelter
provides adoption services, spay/neuter services, microchip
service and euthanasia for unclaimed animals. Funding is
provided by charges for services and landfill hosting fees. Both
revenue sources are committed to this fund by the BOC. The
General Fund contributes an additional transfer of funds to cover
all costs.

e DA’s Condemnation Fund (254) — a special revenue fund that
accounts for confiscations by the Cherokee County District
Attorney’s office. These funds are legally restricted for specific
use by state law.
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Glossary of Funds

e Drug Abuse Training and Education (DATE) Fund (255) — a special
revenue fund that is dedicated to treating and educating individuals
who have been in the court system for drug and alcohol related cases.
The funding is a state authorized add-on fee to all drug and alcohol
related cases and is legally restricted for specific use. This fund makes
transfers to the DUl and Drug Accountability Court Funds to support
their operating expenditures.

e Victim Assistance Fund (256) — a special revenue fund that is
designated to help assist victims of crime. Revenue is provided by a 5%
add-on to court fines. A portion of the funds provides for personnel in
the District Attorney’s office who coordinate and manage cases where
there is a need for victim support. Remaining funds are directed to
outside agencies which specialize in victim assistance. The funds are
legally restricted for specific use.
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Glossary of Funds

e DUI Court Fund (257) — a special revenue fund that accounts for the
activities of the Cherokee County DUI Court. This court is a post
adjudication court that is designed to coordinate substance abuse
intervention with judicial support through an immediate sanction and
incentive process. Funds are provided by fees charged to participants in
the program plus grant revenue, and transfers from the DATE Fund,
and are legally restricted for specific use.

e Drug Court Fund (258) — a special revenue fund that accounts for the
activities of the Cherokee County Drug Court. Funds are provided by
fees charged to participants in the program plus grant revenue, and
transfers from the DATE Fund, and are legally restricted for specific use.

e Mental Health Court Fund (259) — a special revenue fund that accounts
for the activities of the Cherokee County Mental Health Court which
supports the needs of the mentally ill who come into contact with the
Cherokee County Justice System. Funds are provided by grant revenue
and are legally restricted to specific use.
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Glossary of Funds

Fire District Fund (270) — a special revenue fund that is supported by a
dedicated property tax millage that is legally restricted for Fire
Emergency Services operations. The Cherokee County Fire and
Emergency Services organization provides high quality, professional
medical and fire protection services to the citizens of Cherokee County.

Jail Fund (271) — a special revenue fund that is legally restricted by
state law for maintenance and infrastructure improvements to the jail.
Funding is provided through add-on fees to court fines. This fund is
managed by the Sheriff’s office.

Sheriff’s Commissary Fund (272) — a special revenue fund that accounts
for the proceeds of jail inmate commissary sales. These funds are
legally restricted for specific use by state law.

Confiscated Assets Fund (273) — a special revenue fund that accounts
for confiscated cash seizures by Cherokee County Law enforcement
from drug related crimes. Funds are legally restricted by state law to
be used for public safety purposes - except salaries of law
enforcement personnel.
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Glossary of Funds

Hotel/Motel Tax Fund (275) — a special revenue fund that
accounts for a 6% tax on rental of hotel rooms within the County.
Expenditures in this fund support economic development/
tourism. These funds are legally restricted for specific use by
state law. Currently this fund makes transfers to the Conference
Center and provides support to the Chamber of Commerce for
operating costs.

Impact Fee Fund (295) — a capital projects fund that is dedicated
to capital and infrastructure construction and improvements as
they relate to new development. Fees assessed on new
construction provide the revenues. These funds are legally
restricted for specific use by state law.
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Glossary of Funds

Parks Bond Fund (310) — a capital projects fund that accounts for
expenditures of bond funds, approved by voters for Parks and
Recreation. These funds are legally restricted for specific use by state
law.

SPLOST V Fund (322) — a capital projects fund that accounts for the
proceeds of a 1% local sales tax levy renewed by voters for 2006 -
2012. The proceeds of this special tax are designated for items in the
referendum including a new administration building, courthouse
renovations, public safety and senior center facilities and equipment,
and transportation projects.

SPLOST 2012 Fund (323) — a capital projects fund that accounts for the
proceeds of a 1% local sales tax levy renewed by voters for 2012 -
2018. The proceeds of this special tax are designated for items in the
referendum including a jail expansion, public safety facilities &
equipment, transportation and economic development projects.
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Glossary of Funds

RRDA Fund (375) - accounts for the activities of the Resource Recovery
Development Authority of Cherokee County (RRDA). The RRDA was created to
acquire, construct and install a solid waste disposal and recycling facility.
Bonds were issued in 2007 in the amount of $18,145,000 for this construction.
This facility will collect and recycle natural materials such as leaves, trees and
debris. Ball Ground Recycling had managed this facility under a lease
agreement, but the County is currently seeking a new operator. At the end of
the lease, the company has an option to purchase the facility from the county.

Debt Service Fund (410) — a fund that accounts for the accumulation of
resources for payment of General Obligation Bonds. Proceeds from a
dedicated property tax millage are collected to make payments on bonds
related to Parks. In previous years transfers from SPLOST funds were made to
this fund to cover payments on SPLOST Bonds; however all SPLOST Bonds
were repaid in FY2013.

Conference Center Fund (555) — an enterprise fund that accounts for the
activities of the Northside Cherokee Conference Center. The Conference
Center is located at the County Administration Building and opened in late
2008. The Center features 8,000 square feet of space, dining room for almost
600 people and full catering services. Charges for renting the facility and
transfers from the Hotel/Motel Tax Fund pay for all expenses.
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Glossary of Funds

e Emergency Medical Services (EMS) Fund (580) — an enterprise
fund that provides medical and ambulance services to citizens of
Cherokee County. Revenues are derived from patient and
insurance billings for these services. The General Fund
contributes an additional transfer of funds to cover all costs.

e |nsurance & Benefits Fund (605) — an internal service fund that
accounts for such items as health, dental, long-term and short-
term disability and life insurance for the employees of the
County. Amounts are transferred into this fund and allocated to
departments through payroll based on actual employee costs.
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Glossary of Funds

Fleet Maintenance Fund (610) — an internal service fund which
provides maintenance and vehicle services for all county vehicles
including the Fire Department, Sheriff Office and heavy duty
equipment. Costs are allocated to each department on a
monthly basis.
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Appendix
2015 BUDGET



&2:
*  Employee Contributions were not changed.

* We are budgeting to use $0.8M of the Unreserved Fund Balance, and $0.2M of the ERIP Reserved Fund Balance.

Insurance & Benefits

FUNDING

* Employer Contributions for Medical were increased from $5.7M to $6.5M.

CLAIMS

e PEPM: 2013 =5628.43 2014 Forecast = $678.78 (up 8% over 2013) 2015 Budget = $712.72 (up 5% over 2014)

* Enrollees: 2013 =955 2014 Forecast =999 2015 Budget = 1,030 (assumes new employees will elect insurance)
* Net Claims: 2013 =$7.2M 2014 Forecast = $8.1M 2015 Budget = $8.8M

ADMINISTRATIVE FEES

e BCBS Administration fees increased 3.5%, Stoploss insurance costs increased 12% - totaling $204k increase to the
FY2015 Budget

» Affordable Healthcare Act (ACA) fees were built into the 2015 Budget:
— $9.51 per enrollee, $118k total

NET IMPACT
e Based on projected enrollment of 1,030 enrollees (employees & retirees), the Total 2015 Budget for Fund 605:
— Total Revenues =5$10.7M  Total Expenditures = $11.7M Total Fund Loss = $1.0M

— Unreserved Fund Balance at 10/1/2014: $S1.0M Unreserved Fund Balance at 9/30/2015: S0.2M
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Insurance and 20158V 20148
VARIANCE $
Benefit Fund 2015BUDGET | 2014 BUDGET B/(W)
Self Insured
Revenues
Health Insurance 9,056,953 7,997,522 1,059,431
Dental Insurance 665,712 643,957 21,755
Pharmacy Rebates 125,356 81,552 43,804
Coast to Coast Program 650 - 650
Stoploss - - -
COBRA/Retiree Payments 191,133 180,000 11,133
Total Revenue 10,039,804 8,903,031 1,136,773
Expenditures
Health Insurance 8,809,207 7,157,240 (1,651,967)
Dental Insurance 598,718 583,140 (15,578)
Broker Fees 73,000 73,000 0
Employee Support 114,282 51,833 (62,449)
AdministrativeServices 1,306,823 1,102,524 (204,299)
ACA Fees 117,544 106,380 (11,164)
Other Purchased Services - Other 11,188 11,188 0
Other Purchased Services - CHN - 313,152 313,152
Total Expenditures 11,030,762 9,398,457 (1,632,305)
Net Income/ Loss on Self Insured (990,958) (495,426) (495,532)
Other Insurance
Total Revenue 657,807 660,426 (2,619)
Total Expenditures 663,399 661,080 2,319
Net Income/Loss on Fully Insured (5,592) (654) (4,938)
Total Revenue 10,697,611 9,563,457 1,134,154
Total Expense 11,694,161 10,059,537 (1,634,624)
Net Income/Loss for the Fund (996,550) (496,080) (500,470)
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Cherokee County, Georgia 2.2
Agenda Request

SUBJECT: PSA Award MEETING DATE: 10/7/2014

SUBMITTED BY: Amy Turcotte, Juvenile Court Intake Officer

COMMISSION ACTION REQUESTED:

Approve Counly standard Professional Services Agreement (PSA) to Focus Counseling & Training, Inc. in the
amount of $232,000 for four (4) years ($58,000 per year) for the continuation of grant required Seven
Challenges Therapy for the Juvenile Court.

FACTS AND ISSUES:

The Cherokee County Juvenile Court received a grant from the Governor’s Office (administered by the
Criminal Justice Coordinating Council [CICC]) providing federal and state grant monies under the Juvenile
Justice Incentive Grant (JJIG) Program to help offset the costs of juvenile courts to serve youth in their
community who would otherwise be committed to the Georgia’s Department of Juvenile Justice.

The grant requires the use of therapy programs that are “evidence based” — Seven Challenges Therapy is one
such approved program, The Governor’s Office recommended provider of Seven Challenges Therapy is Focus
Counseling & Training. They utilize approved, proprietary strategies and copyrighted materials to effect
changes in behavior through a focused and concentrated therapeutic approach.

This PSA will be effective as of July 1, 2014 and will expire December 31, 2017, the PSA will renew
automatically as long as the grant is renewed each State fiscal year. The total four year PSA maximum value is
$252,000 which is a NTE spend of $58,000 per year. Ofthe $58,000 per year, $48,000 is grant reimbursable;
the remaining $10,000 per year is covered by court fees and/or insurance billings. The budget outlined below
is the grant budget which is accounted for in Fund 250 — Multiple Grant Fund.

BUDGET;
Budgeted Amount: $217,531 Account Name: Juvenile Crt Grant Fund
Amount Encumbered: $95,554 Account #: 22600000-5x0x-JJ1G &
Amount Spent to Date:  $69,181 22600000-5xxxx-JRG14

Amount Requested:  $48,000
Remaining Budget: $4,796

Budget Adjustment Necessary: Yes*[_] No HIll  *If yes, a Budget Amendment form MUST be attached.
Contract or Amendment: Yes*llll No[ | *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ | No HIR

Note; Confracts (Other than County’s Standard Agreements), ordinances & resolutions require prier review by County Manager and County Atlorney.

ADMINISTRATIVE RECOMMENDRATION:

Approve County standard Professional Services Agreement (PSA) to Focus Counseling & Training, Inc. in the
amount of $232,000 for four (4) years (358,000 per vear) for the continuvation of grant required Seven
Challenges Therapy for the Juvenile Court.

REVIEWED BY:

DEPARTMENT HEAD: e —

-~

T

AGENCY DIRECTOR: o

)
COUNTY MANAGER ( ;A y -
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Procurement Summary

Date Submitted:
Submitted by:

PSA Number:

Value of Contract:
Period of Performance:
Supplier Name:
General Description:
Source of Funds:

1-Oct-14 Contract Information

Kristi Thompson fi,'f Proposed Contract Type

N / A X [Standard Professicnal Services Agreement
$232,000 (4 yr total) Standard Consiruction Services Agreement
July 1, 2014 - Becember 31, 2017 PSA with Exceptions Approved by Counsel
Focus Counseling & Training, Inc. Supplier Agreement Approved by Counse!
7-Challenges Therapy Standard Purchase Gider

Federal and State Grani Monies

Formal Advertised Procurement:

Number of Bidders Contacted / Number of Bids Received: 1 I 1

Supplier Selection Based on:

i Award to Non-County Business:

(if Appiicable)

Summary of Analysis / Scoring

Oniy One Bidder Welght |Proposal Evaluation Criteria
|.owest Bidder

| owest Evaluated Biddey
Highest Proposal Scoring
X Qther*

* Mandated by Grant

No Cherokee County Business submitted bid/proposal

CC Business bid/proposal was non-responsive/not-responsible

CC Business not within 5% of Low Bid {for consideration)

CC Business Total Evaluated Score [nadequate {for consideration}

Total Score* Price* Bidder Location
5 232,000.00 |Focus Counseling Woodstock, GA
Fair Price Determination; Method |Price Analysis Type

A

Cther, market analysis price comparisen

Important Price Evaluation Notes:

Price analysis performed in January 2014 for therapy/counseling services.

4 year term not to exceed {NTE) value is $232,000; $58,000 per year NTE

Annual NTE fee tolal of $58,000 is:

. $48,000 grant reimbursabie and $10,0600 funded by court fees and/or padicipant insurance

*Notes:

The grant cost of $48,000 per year is:
Counseling/Training Materials - $720.80 for 24 clients (lotal $17,299.20)
Mandatory Training/Travel Expenses - $700.80
Licensing Fee - $4,000 (must be renewed annually as required by grant terms)
CHINS Coordinator - $28,600

The CHINS Coordinator is an additichal service added the 2nd year of the grant; the other services/fees are the same
as prior year service fees with no change in cast per service. Increass in prior year conlract is additional clients.

The $10,000 per year is:
Counseling/therapy for clients (juveniles and their families) not covered by the grant but all fees covered by court fees
and insurance hilling (Focus Counseling handles 100% of insurance biliings).

Grant agreement with Juvenile Court mandates use of approved therapies - 7-Challenges is one of the approved therapy

programs. Focus Counseling (in Woodsteck) is licensed to offer the grant approved 7-Challenges therapy program.




This is the Standard Professional Services Agreement of Cherokee County. Any consultant
doing business with the County must enter into this Agreement.

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is effective as of this day of October 2014, by and between
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through its
governing authority, the Cherokee County Board of Commissioners (“County"), and Focus Counseling
and Training, Inc., a Corporation having a place of business at 9876 Main Street Suite 100, Woodstock
GA 30188 ("Consultant"), collectively referred to as the "Parties.”

WITNESSETH THAT:

WHEREAS, the County desires to retain Consultant to provide certain services generally
described as Counseling Services; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Consultant acknowledges that a portion of this Agreement is funded by
federal and state grant monies and should the grant(s) not be continued, this Agreement will be
amended and/or terminated with written notice to the Consultant; and

WHEREAS, the Consultant has represented that it is qualified by training and
experience to perform the Work; and

WHEREAS, the Consultant desires to perform the Work under the terms and conditions
set forth in this Agreement; and

WHEREAS, the public interest will be served by this Agreement,
NOW, THEREFORE, for and in consideration of the mutual promises, the public
purposes, and the acknowledgements and agreements contained herein, together with other good

and adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto
do mutually agree as follows:

L SCOPE OF SERVICES AND TERMINATION DATE

A, Project Deseription

Provide Counseling and related activitics and become authorized to utilize the Seven
Challenges Methodologies in support of Cherokee County Juvenile Court.




B.  The Work
The Work to be completed under this Agreement (the “Work™) consists of providing

services as outlined in Exhibit D, attached hereto. All work assignments and direction shall be
provided by the County’s representative,

C. Schedule, Completion Date, and Term of Agreement

Consultant warrants and represents that it will perform its services in a prompt and timely
manner, which shall not impose delays on the progress of the Work. This Agreement shall
commence as of July 1, 2014, and the Work shall continue until December 31, 2017 contingent
upon continued Federal and/or State grant assistance at the same level, or greater, of funding
provided as first year. If the Term of this Agreement is longer than one year, the Parties agree
that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without
further obligation on the part of the County on December 31 each calendar year of the Term [X]
unless this box is checked, in which case the Agreement shall terminate absolutely and
without further obligation on the part of the County at the end of the County’s fiscal year
each year of the Term], and further, that this Agreement shall automatically renew on January 1
of each subsequent calendar year [[X] unless this box is checked, in which case the Agreement
shall automatically renew on the first day of each subsequent County fiscal year of the
Term] absent the County’s provision of written notice of non~renewal to Consultant at least five
(5) days prior to the end of the then current calendar or fiscal year, as applicable. Title to any
supplies, materials, equipment, or other personal property shall remain in Consultant until fully
paid for by the County.

IL WORK CHANGES

A. The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be
incorporated in written change orders exccuted by the Consultant and the County. Such change
orders shall specify the changes ordered and any necessary adjustment of compensation and
completion time. If the Parties cannot reach an agreement on the terms for performing the
changed work within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to determine
reasonable terms, and the Consultant shall proceed with the changed work.,

B. Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for additional
compensation or extension of time shall be recognized, unless contained in a written change
order duly executed on behalf of the County and the Consultant.

C. The County Manager has authority to execule without further action of the
Cherokee County Board of Commissioners, any number of change orders so long as their total
effect does not materially alter the terms of this Agreement or materially increase the total
amount to be paid under this Agreement, as set forth in Section IlI(B) below. Any such change




orders materially altering the terms of this Agreement or increasing the total amount to be paid
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee
County Board of Commissioners.

. COMPENSATION AND METHOD OF PAYMENT

A, County agrees to pay the Consultant for the Work performed and costs incurred
by Consultant upon certification by the County that the Work was actually performed and costs
actually incurred in accordance with the Agreement. Compensation for Work performed and
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by
the County of invoices setting forth in detail the services performed and costs incurred. Invoices
shall be submitted on a monthly basis, and such invoices shall reflect charges incurred versus
charges budgeted. Any material deviations from the Work described in this Agreement shall be
clearly communicated to the County before charges are incurred and shall be handled through
change orders as described in Section IT above. The County shall pay the Consultant within thirty
(30) days after approval of the invoice by County staff.

B. The total amount paid under this Agreement as compensation for Work performed
and reimbursement for costs incurred shall not, in any case, exceed Fifty-eight Thousand Dollars
($58,000) per year, except as outlined in Section H(C) above. While it is anticipated that the
participant’s insurance will cover the majority of the costs associated with the actual therapy to
be referred by the County, Exhibit D will be utilized in situations as directed by the Court for the
County to cover the costs of evaluation, treatment or other services. In the event that the
participant’s insurance coverage is not accepted with the Service Provider, the Service Provider
shall advise the County and obtain approval in advance of providing treatment, such treatment
once approved to be billable directly to the County under this Agreement. The compensation
for Work performed shall be based upon the work specifically authorized and paid according to
Exhibit D.

C. Only those costs identified in the Services Provided, attached as Exhibit D, are
allowable under this Agreement; no other reimbursement costs are allowed.

IV.  COVENANTS OF CONSULTANT

A. Expertise of Consulfant

Consultant accepts the relationship of trust and confidence established between it and the
County, recognizing that the County’s intention and purpose in entering into this Agreement is to
engage an entity with the requisite capacity, experience, and professional skill and judgment to
provide the Work in pursuit of the timely and competent completion of the Work undertaken by
Consultant under this Agreement,




B. Budgetary Limitations

Consultant agrees and acknowledges that budgetary limitations are not a justification for
breach of sound principals of Consultant’s profession and industry. Consultant shall take no
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event
it cannot perform the Work within the budgetary limitations established without disregarding
sound principals of Consultant’s profession and industry, Consultant will give written notice
immediately to the County.

C. County’s Reliance on the Work

The Consultant acknowledges and agrees that the County does not undertake to approve
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no
responsibility for Consultant’s Work performed under this Agreement. The Consultant
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County
is limited to the function of determining whether there has been compliance with what is
required to be produced under this Agreement. The County will not, and need not, inquire into
adequacy, fitness, suitability or correctness of Consultant’s performance. Consultant further
agrees that no approval of designs, plans, or specifications by any person, body or agency shall
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of
Consultant’s Work under professional and industry standards, or for performing services under
this Agreement in accordance with sound and accepted professional and industry principals.

D. Consultant’s Reliance on Submissions by the County

Consultant must have timely information and input from the County in order to perform
the Work required under this Agreemenf. Consultant is entitled to rely upon information
provided by the County, but Consultant shall be required to provide immediate written notice to
the County if Consultant knows or reasonably should know that any information provided by the
County is erroneous, inconsistent, or otherwise problematic.

E. Consultant’s Representative

Beth Brock shall be authorized to act on Consultant’s behalf with respect to the Work as
Consultant’s designated representative.

F, Assignment of Agreement

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate
any duties of this Agreement, without the prior express written consent of the County. As to any
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and
the County shall have no obligation to them.

G, Responsibility of Consultant and Indemnification of County

The Consultant covenants and agrees to take and assume all responsibility for the Work




rendered in connection with this Agreement. The Consultant shall bear all losses and damages
directly or indirectly resulting to it and/or the County on account of the performance or character
of the Work rendered pursuant to this Agreement. Consultant shall defend, indemmify and hold
harmless the County, its officers, boards, commissions, elected and appointed officials,
employees, servants, volunteers and agents (hereinafter referred to as “County Parties™) from and
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses
and liability of any kind whatsoever, including but not limited to, attorney’s fees and costs of
defense, (hereinafter “Liabilities”) which may be the result of willful, negligent or tortious
conduct arising out of the Work, performance of contracted services, or operations by the
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless
of whether or not the negligent act is caused in part by a party indemnified hereunder. This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in this provision. In any and all claims against the County or
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not
be limited in any way by any limitation on the amount or type of damages, compensation or
benefits payable by or for the Consultant or any subcontractor under workers’ or workmen’s
compensation acts, disability benefit acts or other employee benefit acts. This obligation to
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise out of actions
that occurred during the performance of this Agreement.

H. Independent Contracior

Consultant hereby covenants and declares that it is engaged in an independent business
and agrees to perform the Work as an independent contractor and not as the agent or employee of
the County. The Consultant agrees to be solely responsible for its own matters relating to the
time and place the services are performed; the instrumentalities, tools, supplies and/or materials
necessary to complete the Work; hiring of Consultants, agents or employees to complete the
Work; and the payment of employees, including compliance with Social Security, withholding
and all other regulations governing such matters. The Consultant agrees to be solely responsible
for its own acts and those of its subordinates, employees, and subcontractors during the life of
this Agreement. Any provisions of this Agreement that may appear to give the County the right
to direct Consultant as to the details of the services to be performed by Consultant or to exercise
a measure of control over such services will be deemed to mean that Consultant shall follow the
directions of the County with regard to the results of such services only.

I Insurance

(D Requirements:
The Consultant shall have and maintain in full force and effect for the duration of

this Agreement, insurance insuring against claims for injuries to persons or




2)

€)

(4)

damages to property which may arise from or in connection with the performance

of the Work by the Consultant, its agents, representatives, employees or

subcontractors. All policies shall be subject to approval by the County Attorney to
form and content, These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

Minimum Limits of Insurance:

Consultant shall maintain the following insurance policies with limits no less

than:

(a) Comprehensive General Liability of $1,000,000 (one million dollars)
combined single limit per occurrence for bodily and personal injury,
sickness, disease or death, injury to or destruction of property, including
loss of use resulting therefrom.

(b  Comprehensive Automobile Liability (owned, non-owned, hired) of
$1,000,000 (one million dollars) combined single limit per occurrence for
bodily and personal injury, sickness, disease or death, injury to or
destruction of property, including loss of use resulting therefrom.

(¢)  Professional Liability of $1,000,000 (one million dollars) limit for claims
arising out of professional services and caused by the Consultant's errors,
omissions, or negligent acts.

(d) Workers' Compensation limits as required by the State of Georgia and
Employers Liability limits of $1,000,000 (one million dollars) per
accident.

Deductibles and Self-Insured Retentions:

Any deductibles or self-insured retentions must be declared to and approved by

the County in writing.

Other Insurance Provisions:

The policy is to contain, or be endorsed to contain, the following provisions:

(a}  General Liability and Automobile Liability Coverage.

(i)  The County and County Parties are to be covered as insureds as
respects: liability arising out of activities performed by or on
behalf of the Consultant; products and completed operations of the
Consultant; premises owned, leased, or used by the Consultant;
automobiles owned, leased, hired, or borrowed by the Consultant.
The coverage shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(i) The Consultant's insurance coverage shall be primary
noncontributing insurance as respects to any other insurance or
self-insurance available to the County or County Parties. Any
insurance or self-insurance maintained by the County or County
Parties shall be in excess of the Consultant's insurance and shall
not contribute with it.

(iii) Any failure to comply with reporting provisions of the policies
shall not affect coverage provided to the County and County
Parties.

(iv) Coverage shall state that the Consultant's insurance shall apply
separately to each insured against whom claim is made or suit is
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(6)

()

(8)

©)

brought.

(v)  Coverage shall be provided on a “pay on behalf” basis, with
defense costs payable in addition to policy limits. There shall be
no cross liability exclusion.

(vi) The insurer shall agree to waive all rights of subrogation against
the County and County Parties for losses arising from work
performed by the Consultant for the County.

{(by Workers' Compensation Coverage.

The insurer providing Workers’ Compensation Coverage will agree to

waive all rights of subrogation against the County and County Parties for

losses arising from work performed by the Consultant for the County.
(¢}  All Coverages.

(i)  Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be suspended, voided, canceled,
reduced in coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested, has been
given to the County.

(i)  Policies shall have concurrent starting and ending dates.

Acceptability of Insurers:

Insurance is to be placed with insurers with an A.M. Bests' rating of no less than
A:VIL

Verification of Coverage:

Consultant shall furnish the County with certificates of insurance and
endorsements to the policies evidencing coverage required by this Article prior to
the start of work. The certificate of insurance and endorsements shall be on a form
utilized by Consultant's insurer in its normal course of business and shall be
received and approved by the County prior to execution of this Agreement by the
County. The County reserves the right to require complete, certified copies of all
required insurance policies at any time. The Consultant shall provide proof that
any expiring coverage has been renewed or replaced at least two (2) weeks prior
to the expiration of the coverage.

Subcontractors:

Consultant shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated in
this Agreement, including but not limited to naming the parties as additional
insureds.

Claims-Made Policies:

Consultant shall extend any claims-made insurance policy for at least six (6) years
after termination or final payment under the Agreement, whichever is later.
County as Additional Insured and Loss Payee:

The County shall be named as an additional insured and loss payee on all policies
required by this Agreement, except the County need not be named as an
addifional insured and loss payee on any Professional Liability policy or Workers'
Compensation policy.




J. Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to perform work
on County contracts involving the physical performance of services. Therefore, the County shall
not enter into a contract for the physical performance of services within the State of Georgia
unless:

(1)  the Consultant shall provide evidence on County-provided forms, attached hereto
as Exhibits “A” and “B” (affidavits regarding compliance with the E-Verify
program to be sworn under oath under criminal penalty of false swearing pursuant
to O.C.G.A. § 16-10-71), that it and Consultant’s subcontractors have conducted a
verification, under the federal Employment Eligibility Verification (“EEV” or “E-
Verify”) program, of the social security numbers, or other identifying information
now or hereafter accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens will be
employed, or

(2)  the Consultant provides evidence that it is not required to provide an affidavit
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of
Georgia and is in good standing as of the date when the contract for services is to
be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a
notarized affidavit, the form of which is provided in Exhibit “A”, and submitted such affidavit to
County or provided the County with evidence that it is not required to provide such an affidavit
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant
hereby agrees to comply with the requirements of the federal Immigration Reform and Control
Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02.

Int the event the Consultant employs or contracts with any subcontractor(s) in connection
with the covered contract, the Consultant agrees to secure from such subcontractor(s) attestation
of the subcontractor’s compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the
subcontractor’s execution of the subcontractor affidavit, the form of which is attached hereto as
Exhibit “B”, which subcontractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an affidavit because
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit
is obtained, Consultant agrees {o provide a completed copy to the County within five (5) business
days of receipt from any subcontractor.

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91,
the County Manager or his/her designee shall be authorized to conduct an inspection of the
Consultant’s and Consultant’s subcontractors’ verification process at any time to determine that
the verification was correct and complete. The Consultant and Consultant’s subcontractors shall
retain all documents and records of their respective verification process for a period of three (3)
years following completion of the contract. Further, where Consultant is required fo provide an
affidavit pursuant to 0.C.G.A. § 13-10-91, the County Manager or his’her designee shall further
be authorized to conduct periodic inspections to ensure that no County Consultant or
Consultant’s subconiractors employ unauthorized aliens on County contracts. By entering into a




contract with the County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon reasonable notice
for inspection and questioning. Where a Consultant or Consultant’s subcontractors are found to
have employed an unauthorized alien, the County Manager or his‘her designee may report same
to the Department of Homeland Security. The Consultant’s failure to cooperate with the
investigation may be sanctioned by termination of the contract, and the Consultant shall be liable
for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is applicable to
the Consultant. [Information only required if a contractor affidavit is required pursuant to
0.C.G.A. § 13-10-91.]

500 or more Employees
100 or more Employees
X Fewer than 100 Employees

Consultant hereby agrees that, in the event Consultant employs or contracts with any
subcontractor(s) in connection with this Agreement and where the subcontractor is required to
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the
subcontractor(s) such subcontractor(s’) indication of the above employee-number category that is
applicable to the subcontractor.

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.

K. Records, Reports and Audits

(D Records:

(a) Records shall be established and maintained by the Consultant in
accordance with requirements prescribed by the County with respect to all
matters covered by this Agreement. Except as otherwise authorized, such
records shall be maintained for a period of three years from the date that
final payment is made under this Agreement. Furthermore, records that are -
the subject of audit findings shall be retained for three years or until such
audit findings have been resolved, whichever is later.

(by  All costs shall be supported by properly executed payrolls, time records,
invoices, contracts, or vouchers, or other official documentation
evidencing in proper detail the nature and propriety of the charges. All
checks, payrolls, inveices, contracts, vouchers, orders or other accounting
documents pertaining in whole or in part to this Agreement shall be clearly
identified and readily accessible.

(2)  Reports and Information:
Upon request, the Consultant shall furnish to the County any and all statements,
records, reports, data and information related to matters covered by this

Agreement in the form requested by the County.




(3)  Audits and Inspections:

At any time during normal business hours and as often as the County may deem
necessary, there shall be made available to the County for examination all records
with respect to all matters covered by this Agreement. The Consultant will permit
the County to audit, examine, and make excerpts or transcripts from such records,
and to audit all contracts, invoices, materials, payrolls, records of personnel,
conditions of employment and or data relating to all matters covered by this
Agreement.

L. Conflicts of Interest

Consultant agrees that it shall not engage in any activity or conduct that would result in a
violation of the Cherokee County Code of Ethics,

M. Confidentiality

Consultant acknowledges that it may receive confidential information of the County and
that it will protect the confidentiality of any such confidential information and will require any of
its subcontractors, consultants, and/or staff to likewise protect such confidential information.
The Consultant agrees that confidential information it receives or such reports, information,
opinions or conclusions that Consultant creates under this Agreement shall not be made available
to, or discussed with, any individual or organization, including the news media, without prior
written approval of the County. The Consultant shall exercise reasonable precautions to prevent
the unauthorized disclosure and use of County information whether specifically deemed
confidential or not.

Consultant acknowledges that the County’s disclosure of documentation is governed by
Georgia’s Open Record’s Act, and Consultant further acknowledges that if Consultant submits
records containing trade secret information, and if Consultant wishes to keep such records
confidential, Consultant must submit and attach to such records an affidavit affirmatively
declaring that specific information in the records constitutes trade secrets pursuant to Article 27
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto.

N. Licenses, Certifications and Permits

The Consultant covenants and declares that it has obtained all diplomas, certificates,
licenses, permits or the like required of the Consultant by any and all national, state, regional,
county, local boards, agencies, commissions, committees or other regulatory bodies in order to
perform the Work contracted for under this Agreement. All work performed by Consultant under
this Agreement shall be in accordance with applicable legal requirements and shall meet the
standard of quality ordinarily expected of competent professionals.

0. Key Personnel

All of the individuals identified in Exhibit “C” are necessary for the successful
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completion of the Work due to their unique expertise and depth and breadth of experience. There
shall be no change in Consultant’s Project Manager or members of the project team, as listed in
Exhibit “C”, without written approval of the County. Consultant recognizes that the composition
of this team was instrumental in the County’s decision to award the work to Consultant and that
compelling reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and
experience. Failure to comply with the provisions of this section shall constitute a material
breach of Consultant’s obligations under this Agreement and shall be grounds for termination.
Consultant shall not subcontract with any third party for the performance of any portion of the
Work without the prior written consent of the County. Consultant shall be solely responsible for
any such subcontractors in terms of performance and compensation.

pP. Aunthority to Contract

The Consultant covenants and declares that it has obtained all necessary approvals of its
board of directors, stockholders, general pariners, limited partners or similar authorities to
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable.

Q. Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product and other
materials prepared or in the process of being prepared for the Work to be performed by the
Consultant (“Materials”) shall be the property of the County, and the County shall be entitled to
full access and copies of all such Materials. Any such Materials remaining in the hands of the
Consultant or subcontractor upon completion or termmatmn of the Work shall be delivered
immediately to the County. The Consultant assumes all rigk of loss, damage or destruction of or
to such Materials, If any Materials are lost, damaged or destroyed before final delivery to the
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any
additional documents that may be necessary to evidence such assignment.

R. Nondiscrimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C, § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of
Federal law, the Consultant agrees that, during performance of this Agreement, Consultant, for
itself, its assignees and successors in interest, will not discriminate against any employee or
applicant for employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Consultant agrees to comply with all
applicable implementing regulations and shall include the provisions of this Section IV(R) in
every subcontract for services contemplated under this Agreement.
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V. COVENANTS OF THE COUNTY

A. Right of Entry

The County shall provide for right of entry for Consultant and all necessary equipment to
preform authorized tasks, in order for Consultant to complete the Work,

B. County’s Representative

Amy Turcotte shall be authorized to act on the County’s behalf with respect to the Work
as the County’s designated representative; provided that any changes fo the Work or the terms of
this Agreement must be approved as provided in Section II above.

V1. TERMINATION

A. The County shall have the right to terminate this Agreement for convenience by
providing written notice thereof at least five (5) calendar days in advance of the termination date.
The Consultant shall have no right to terminate this Agreement prior to completion of the Work,
except in the event of the County’s failure to pay the Consultant within thirty (30) days of
Consultant providing the County with notice of a delinquent payment and an opportunity to cure.

B. Upon termination, County shall provide for payment to the Consultant for
services rendered and expenses incurred prior to the termination date.

C. Upon termination, the Consultant shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2} promptly deliver to the County all data,
drawings, reports, summaries, and such other information and materials as may have been
generated or used by the Consultant in performing this Agreement, whether completed or in
process, in the form specified by the County.

D. The rights and remedies of the County and the Consultant provided in this Atticle
are in addition to any other rights and remedies provided under this Agreement or at law or in
equity.

VII. NO PERSONAL LIABILITY

Nothing herein shall be construed as creating any individual or personal liability on the
part of any County Party. No County Party shall be personally liable to the Consultant or any
successor in interest in the event of any default or breach by the County or for any amount which
may become due to the Consultant or successor or on any obligation under the terms of this
Agreement. Likewise, Consultant’s performance of services under this Agreement shall not
subject Consultant’s individual employees, officers or directors to any personal liability. The
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or
asserted only against Consultant or the County, respectively, and not against any employee,
officer, director, or elected or appointed official.
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VIII. ENTIRE AGREEMENT

This Agreement constitutes the complete agreement between the Parties and supersedes
any and all other agreements, either oral or in writing, between the Parties with respect to the
subject matter of this Agreement. No other agreement, statement or promise relating to the
subject matter of this Agreement not contained in this Agreement shall be valid or binding, This
Agreement may be modified or amended only by a written document signed by representatives
of both Parties with appropriate authorization.

IX.  SUCCESSORS AND ASSTIGNS

Subject to the provision of this Agreement regarding assignment, this Agreement shall be
binding on the heirs, executors, administrators, successors and assigns of the respective Parties,
provided that no party may assign this Agreement without prior written approval of the other

party.
X. APPLICABLE LAW

If any action at law or in equity is brought to enforce or interpret the provisions of this
Agreement, the rules, regulations, statutes and laws of the State of Georgia will control. Any
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee
County, Georgia.

XI. CAPTIONS AND SEVERABILITY

The caption or headnote on articles or sections of this Agreement are intended for
convenience and reference purposes only and in no way define, limit or describe the scope or
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any article(s)
or section(s), or any part thereof, later be deemed unenforceable by a court of competent
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this
Agreement shall remain in full force and effect to the extent possible.

XII. BUSINESS LICENSE
Prior to commencement of the services to be provided hereunder, Consultant shall apply
to the County for a business license, pay the applicable business license fee, and maintain said
business license during the term of this Agreement.

XIII. NOTICES

A, Communications Relating to Day-to-Day Activities

All communications relating to the day-to-day activities of the Work shall be exchanged
between Amy Turcotte for the County and Beth Brock for the Consultant,
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B. Official Notices

All other notices, requests, demands, writings, or correspondence, as required by this
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1)
personally delivered, or (2) on the third day after the postmark date when mailed by certified
mail, postage prepaid, return receipt requested, or (3) upon actual delivery when sent via national
overnight commercial carrier to the Parties at the addresses given below, or at a substitute
address previously furnished to the other Parties by written notice in accordance herewith:

NOTICE TO THE COUNTY shall be sent to:

Purchasing Director

Cherokee County Board of Commissioners
1130 Bluffs Parkway

Canton, GA 30114

NOTICE TO THE CONSULTANT shall be sent to:

Beth Brock

Focus Counseling and Training, Inc.,
9876 Main Street Suite 100
Woodstock GA 30188

Future changes in address shall be effective only upon written notice being given by the County
to Consultant or by Consultant to County Manager via one of the delivery methods described in
this Section.

XIV. WAIVER OF AGREEMENT

No failure by the County to enforce any right or power granted under this Agreement, or
to insist upon sfrict compliance by Consultant with this Agreement, and no custom or practice of
the County at variance with the terms and conditions of this Agreement shall constitute a general
waiver of any future breach or default or affect the County’s right to demand exact and strict
compliance by Consultant with the terms and conditions of this Agreement,

XV, NO THIRD PARTY RIGHTS

This Agreement shall be exclusively for the benefit of the Parties and shall not provide
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right.

XVL. SOVEREIGN IMMUNITY

Nothing contained in this Agreement shall be construed to be a waiver of the County’s
sovereign immunity or any individual’s qualified good faith or official immunities.
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XVII. FORCE MAJEURE

Neither the County nor Consultant shall be liable for their respective non-negligent or
non-willful failure to perform or shall be deemed in default with respect to the failure to perform
(or cure a failure to perform) any of their respective duties or obligations under this Agreement
or for any delay in such performance due to: (a) any cause beyond their respective reasonable
confrol; (b) any act of God; (¢) any change in applicable governmental rules or regulations
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake,
fire, explosion or flood; (e) strtke or labor dispute, excluding strikes or labor disputes by
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot,
insurrection or invasion. In such event, the time for performance shall be extended by an amount
of time equal to the period of delay caused by such acts, and all other obligations shall remain
intact.

IN WITNESS WHEREOF the County and the Consultant have executed this
Agreement effective as of the date the last Party executes this Agreement.

[SIGNATURES ON FOLLOWING PAGE]

15




CONSULTANT:

By:

Its:

[CORPORATE SEAL]
SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public

[NOTARY SEAL]

My Commission Expires:

CHEROKEE COUNTY

By:

Tts:

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public

[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “A”

STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.GA. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical performance of
services on behalf of Cherokee County has registered with, is authorized to use and uses the federal work
authorization program commonly known as E-Verify, or any subsequent replacement program, in accordance
with the applicable provisions and deadlines established in 0.C.GA. § 13-10-91. Furthermore, the
undersigned contractor will continue to use the federal work authorization program throughout the contract
period and the undersigned contractor will contract for the physical performance of services in satisfaction of
such contract only with subcontractors who present an affidavit to the contractor with the information
required by 0.C.GA. § 13-10-91{b).

Contractor hereby attests that its federal work authorization user identfication number and date of
authorization are as follows:

I hereby declare under penalty of perjury that the
Federal Work Authorization User ID# foregoing is true and correct,
Executed on ., 5,201 in (city),
(state).

Date of Authorization

Focus Counseling and Training, Inc. Signature of Authorized Officer or Agent
Name of Contractor

_Beth Brock, LCSW  Title; CEQ

Juvenile Court Counseling-CHINS Services Printed Name and Title of Authorized Officer or
Name of Project Agent
Cherokee County Board of Conunissioners
Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME ON

THIS THE DAY OF

201
NOTARY PUBLIC
[INOTARY SEAL]

My Commission Expires:
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EXHIBIT “B”

STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with 0.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm or corporation which is engaged in the physical performance of
services under a contract with Focusing Counseling and Training, Inc. on behalf of Cherokee County has
registered with, is authorized to use and uses the federal work authorization program commonly known as E-
Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines
established in 0.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the
federal work authorization program throughout the contract period, and the undersigned subcontractor will
contract for the physical performance of services in satisfaction of such contract only with sub-
subcontractors who present an affidavit to the subcontractor with the information required by 0.C.GA. § 13-
10-91(h). Additionally, the undersigned subcontractor will forward notice of the receipt of an affidavit from a
sub-subcontractor to the contractor within five (5} business days of receipt. If the undersigned subcontractor
receives notice that a sub-subcontractor has received an affidavit from any other contracted sub-
subconiractor, the undersigned subeontractor must forward, within five (5} business days of receipt, a copy
of the notice to the contractor.

Subcontractor herehy attests that its federal work authorization user identification number and date of
authorization are as follows:

I hereby declare under penalty of perjury that the

Federal Work Authotization User Edentification foregoing is true and correct,
Number
Executed on . 2201 in {city),
(state).

Date of Authorization

Name of Subcontractor Signature of Authorized Officer or Agent
Juvenile Court Counseling-CHINS Services
Name of Project Printed Name and Title of Authorized Officer or
Agent
Cherokee County Board of Commissioners
Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME
ONTIHISTHE  DAYOF
201
NOTARY PUBLIC
[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “C”

Beth Brock, LCSW is owner. See below for list of staff who could be asked to provide therapy,
counseling or other services to the County.

Jessalyn Abt

Therapist

Shawn Allen

Paraprofessional

Cynthia Amante

Therapist

Susan Brice-Harris

Therapist and Paraprofessional

Beth Brock

CEO and Owner

Sue Ellen Bryant

Paraprofessional

Evelyn Burgos Therapist

Samantha Chaplin Therapist

Montakia Dance Therapist and CCFA Assessor
Cindy Ellett Nurse

Pedram Esfahani

Therapist and CCFA Assessor

Marissa Ezell Therapist and CCFA Assessor
Anna Fortune Therapist

Gail Garner CCFA Assessor

Melissa Goodwin CCFA Assessor

Judith Grant CCFA Assessor

Lana Greene

Therapist and CCFA Assessor

Tiffani Hammock

Paraprofessional

Ellis Hand

Paraprofessional

Jennifer Herr

Therapist

Swarnlatha Inderjith

Psychiatrist

Terry Kinton

Therapist and CCFA Assessor

Najla Losch

Therapist and CCFA Assessor

Lindsey Martin Therapist
Carla Nelson Therapist
Janie Oliver Therapist
Kelli O'Neill Therapist
Enid Otero Therapist
Ann Pearl

Therapist and Assessor

Brady Polana

Therapist

Sherrita Robinson

Paraprofessional

Sam Sabaka Psychologist and Assessor
Stacy Sabaka Clinical Director and Therapist
Sherrie Sperling Therapist

Michelle St, Raymond Therapist

Christine Thompson

Paraprofessional

Beth Tucker Paraprofessional
Kippi Waldon Paraprofessional
Linda Watters Lo Paraprofessional
Nilkki Woods

Therapist and CCFA Assessor




EXHIBIT “D”

Services Provided

Focused Counseling shall:

1)
2)

3)

6)

8)

Continue to provide candidate({s} approved to utilize The Seven Challenges proprietary methods
of Counseling.
Candidate(s) will continue to meet all prerequisite requirements of The Seven Challenges
program, as defined by The Seven Challenges, LLC.
Candidate(s} will continue to learn and apply these methods, utilize the required tools, and
support the final certification process as conducted by The Seven Challenges.
Focus Counseling will continue to support the final certification process as conducted by The
Seven Challenges.
Focus Counseling will provide counseling services to the County according to The Seven
Challenges approach according to preferred costs for materials and service fee structures to be
negotiated by the parties.
Focus Counseling will be reimbursed for actual out of pocket costs for the following Seven
Challenges Related Expenses:
a. Counseling services {Seven Challenges) at a rate of $650.80 per case — approximately
$15,619.20 total for 24 youth
b. Training/Counseling Materials at a rate of $70 per journal/workbock —approximately
51,680 total for 24 youth
c. Expenses related to mandatory fidelity training visit —approximately $700.80 per year
d. Annual Seven Challenges licensing fee — approximately $4,000 per year
Other than the Seven Challenges training, all individual services shall be individually authorized
by the County’s representative in writing. The direction shall identify:
a. The name of the person (and contact information, if necessary)
b. The specific nature of the service(s) to be provided
c. The name of the party responsible for paying for the service(s):
i. Patient’s insurance (expected to address 90%+ of the referrals)
il. County
Provide a dedicated person to serve as the “Juvenile Court Community Service Coordinator”
which will provide the following services:
a. Assist and assess needs of delinquent children and Child In Need of Services (CHINS)
who are either under informal or formal supervision of the Cherokee County Juventle
Court.
b. Organize the coordination of referrals and monitor compliance of court ordered
programs of the CHINS.
c. Assist and assess collaboration of youth currently referred to community resources
meet the needs of children.
d. Assist in the oversight of delinquency statistics to collect data for evidence informed
statistical analysis.
e. Has strong organizational skills, MS Excel skills, MS Work skills and appreciates the
confidentiality of the work.
f. Reports to the Cherckee County Juvenile Court and submits monthly invoices for review
and approval by the Cherokee County Juvenile Court representative.
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g. Billing rate of Twenty-Five Dollars {$25.00) per hour for twenty {20} hours per week;
twenty hours per week may not be exceeded uniess prior written authorization by both

Parties.

ADDITIONAL/GENERAL SERVICES AND FEES:

Substance Abuse Evaluation

Domestic Violence Evaluation

Anger Evaluation

Psychofogical Evaluations

Psychiatric Evaluations

Mental Health Evaluations

Nursing Assessment

Individual Counseling
Initial Assessment
individual Therapy
Family Therapy

Journaling Cost

Group Counseling

Urine Drug Screen

Hair Follicle Drug Screen
DNA Screen

SEVEN CHALLENGES

Seven Chalienges Costs of:

S180 each
5180 each
$180 each
$780 each
$250 each
$260 each
$30 each

5200 [520 family copay, can be waived at court’s discretion]
S$100  [$20 family copay, can be waived at court’s discretion]
$100 [$20 family copay, can be waived at court’s discretion)
S50 per week

$35 per session per person

$60 (if not sent off to lab)

$100 {if it is sent off to Iab)

5150 per person

$200 per person

a. Training Materials: $72.50 for each therapist trained

Counseling Materials: $49.90 for each youth

b
¢. Expenses related to traveling to mandatory The Seven Challenges Training Classes
d

Fees that grant will cover:

Normal fee is $35/group for 7 Challenges.
Urine Drug Screen: $60 if not sent off to lab; $100 if it is sent off to lab
Hair Follicle Drug Screen: $150/person
DNA Screen: $200/person
If special assessments or therapy are requested the General Rates listed above will apply.

Projected Numbers to Serve:

Estimate of 24 Youth; number can be increased by mutual agreement of both Parties.
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Cherokee County, Georgia

Agenda Request Agenda No.
2.3
SUBJECT: VOCA Grant Award Acceptance MEETING DATE: 10/7/14

SUBMITTED BY: Terry W, Cooper, County Manager

COMMISSION ACTION REQUESTED:

Acceptance of Victims of Crime Act (VOCA) Grant award,

FACTS AND 1SSUES:

o  Grant Cycle is October 1, 2014 — September 30, 2015.

e Cherokee County has been receiving the VOCA grant since 1992,

e The VOCA grant assists in the funding of 3 positions for the Victim Witness Assistance Program
within the Cherokee County District Attorney’s Office.

e Punding for the October 1, 2013-September 30, 2014 cycle is $87,397. Required match is $21,849.
The saine monies have been awarded for the October 1, 2014 - September 30, 2015 cycle.

o Match funding is satisfied with existing personnel, match will not require any new county funds.

BUDGET:
Budgeted Amount: Account Name:
Amount Encumbered; Account #:
Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary:

ADMINISTRATIVE RECOMMENDATION:

REVIEWED BY:

DEPARTMENT HEAD:

COUNTY ATTORNEY:

COUNTY MANAGEFR:
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STATE OF GEORGIA
PROSECUTINGATTORNEYS' CounciL OF GEORGIA
Asgreement for Funding of Prosecution Based VOCA Program

CJCC GrantNo.

County; Cherokee
Implementing Prosecuting Attorney: Shannon Wallace

Federal Funds: $ 87,397

Matching Funds:  $218%

Total Funds: $.109,246

Initial Grant Period; October 1, 2014 $O September 30, 2015

THIS MEMORANDUM OF AGREEMENT (hereinafter referred to as the "Agreement") is
made by and between the Prosecuting Attorneys’ Council of the State of Georgia (hereinafter
referred to as the "PACGA"), an agency of the Judicial Branch of the State of Georgia, legally
empowered to contract pursuant to 0.C.G.A. 88 15-18-40, et. seq., the Cherokee

County Board of Commissioners (hereinafter referred to as the “County”), a political
subdivision of this State and the (District Attorney)} (Solicitor-General) for the
Blue Ridge {Judicial Circuit) (County) (hereinafter referred to as the

“Prosecuting Attorney”).

1.

R

Between the PACGA and the County, this Agreement shall constitute an intergovernmental
agreement within the meaning of subsection (a) of Paragraph I of Section III of Article IX of
the Georgia Constitution which authorizes intergovernmental agreements and contracts “for
any period not exceeding 50 years with each other . . . for the provision of services” provided
that such agreements and contracts “must deal with activities, [or] services which the
confracting parties are authorized by law to undertake or provide.”

Period of Agreement: This agreement shall be effective on October 1, 2014 and shail
continue in effect for a period of one (1) year, unless terminated earlier under other provisions

of this Agreement.

Purpose of this Memorandum of Agreement.

(a) The parties acknowledge and agree that the PACGA has received a subgrant from the
Georgia Criminal Justice Coordinating Council (CJICC) under the Federal Victims of
Crime Act Assistance Grant Program (hereinafter referred to as “VOCA®). The
VOCA Grant Program supports direct services to crime victims, i.e. persons who have
suffered physical, sexual, financial, or emotional harm as a result of the commission of
a crime. The Office for Victims of Crime (OVC) of the Bureau of Justice Assistance
(BJA), U.S. Department of Justice (USDOJ) awards annual formula grants, which in
turn are subgranted to local organizations for states to ensure crime victims' rights are
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(b)

(©)
(d)

upheld and play a meaningful role in the criminal justice process. In Georgia, that
organization is CICC, an agency of the Executive Branch of state government.

O.C.G.A, § 35-6A-1, et. seq.

Effective October 1, 2013, PACGA has been awarded a VOCA subgrant by CICC to
serve as the centralized subgrant recipient on behalf of all prosecuting attorneys in the
state. PACGA, in tarn, is required to enter into a MOA with participating Counties
and the Prosecuting Attorneys for those counties or judicial circuits.

The CFDA number for this grant program is 16.575.

Participating Counties and Prosecuting Attorneys are required to fulfill all
programomatic and financial reporting requirements by submission through PACGA.
PACGA has responsibility for consolidating individual reporting into a single report
and submitting to CICC. Unless specifically referenced in the Agreement or this
document, all terms, conditions and policies of CICC related to performance and
reporting remain in full force and effect.

PACGA, County and Prosecuting Atforney Contact Information:

(®)

(b)

Exhibit A contains the name of the point of contact, mailing address, e-mail address(es)
and telephone number(s) for all correspondence, reports and other matters relative to
this Agreement for the PACGA, the County and the Prosecuting Attorney.

Change of contact information:

The parties agree if there is a change in the point of contact, the mailing address(es),
telephone number(s), and e-mail address(es), PACGA will be notified in writing. The
County and Prosecuting Attorney will notify PACGA by submitting & Subgrant
Adjustment Request (SAR).

Scope of Project:

(a)

(®)

©

'The purpose of this Agreement shall be to facilifate efficient allocation of VOCA
funding for victims’ services by the Prosecuting Attorney within the County.

The Prosecuting Attorney will make mandated victims’ services available throughout
the Prosecuting Attorney’s territorial jurisdiction. At a minimum, the Prosecuting
Attorney and the County agree that the Prosecuting Attorney will provide those
services specified in PACGA Policy 11.2,

The Prosecuting Attorney will expand provision of services into areas where victims
are un-served and/or underserved by utilizing PACGA resources to:

(1)  Facilitate statewide data collection regarding the type and number of services
provided by VOCA advocates;
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(d

2) Identify areas where victims are un-served and/or underserved and redirect
VOCA funds accordingly.

PACGA shall, upon the terms and conditions contained herein, grant to County, and
the County hereby accepis, an amount not to exceed the amount designated in the
approved budget to be used solely as defined on Exhibit B.

Budget Limitation: The approved budget total may not be exceeded without the written

approval of PACGA. The County is responsible for any expenditures that exceed the approved
budget. Any such expenditures may be credited toward meeting the matching fund

requirements of the Grant.

Matching Funds Requirement:

(@)

(b)
(©)

The Federal Grant Program that is the source of the funds used to support this
Agreement requires grant recipients to provide matching funds as set forth below. The
County agrees to provide such matching funds and to account for the expenditure of
such matching funds to PACGA.

" The matching funds requirement for this MOA is 20% of the approved budget amount.

25% of the 20% matching funds MUST be in the form of a volunteer in-kind maftch for
each funded office unless the requirement is waived in writing by PACGA and CJCC.

Programmatic Reporting Requirements:

During the course of a grant period, the County and the Prosecuting Attorney are required to
submit periodic programmatic and financial reports to PACGA. These repotts include, but are
not limited to:

(@)

(b)

Quartetly and Bi-annual Activity Reports - Victim Services Statistical Reports
(VSSR}; and

The Victim Services Statistical Report (VSSR) programmatic reporting
deadlines arc as follows:

Quarter 1 October 1 —December 31 Due: January 15
Quarter 2 January 1 — March 31 Due: April 15

Quarter 3 April 1 — June 30 Due: July 15

Quarter 4 July 1 — September 30 Due: October 15, 2015

Outcome Performance Measurement Surveys (Bi-annual),

(1) The Outcome Performance Measurement Survey (OPM) programmatic
reporting deadlines are as follows:
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10,

Period | November 1 —Aptil 30 | Due: May 30
Period 2 May | — October 31 Due: November 30

(2) NOTE: OPM Survey reports ate to be submitted directly to CICC following
the instructions as provided at the following website:
http:ffejce.georgia.goviontcome-performance-tools-1.

Financial Repotting Requirements:

(a)

(b)

()

The County will submit a budget worksheet to PACGA no later than October 15, 2014.
The budget must inchide funding for Personnel only. Exhibit B contains a copy of the
approved budget from the previous grant year (2013-2014). A personnel action form
and job description for each position funded by the subgrant must be submitted with
the budget.

The County will submit to PACGA a Subgrant Expenditure Report (SER) form within
15 days of the end of each quarter requesting reimbursement for expenses incusred
during the grant period. Deadlines are as follows:

Quarter 1 October 1 —December 31 Due: January 15
Quarter 2 January 1 — March 31 Due: April 15

Quarter 3 April 1 —June 30 Due: July 15

Quarter 4 July 1 — September 30 Due: Ocetober 15, 2015

Counties and Prosecuting Attorneys who use volunteer hours as in-kind match must
document those hours and submit the documentation with their request for
reimbursement as well as the time record reporting form. A volunteer contract for each
volunteer must be submitted.

Counties must submit a Subgrant Adjustment Request (SAR) to notify PACGA of the
need to change any of the following:

(1 The point of contact information ;

(2) Request to modify budget within currently approved categories;

(3) Request for a no-cost extension,;

4 Personnel changes (changes in salary/benefits, new hires/terminations,
changes in percentage of time spent by such personnel on the grant, ete.).

Payment Schedule: PACGA shall pay the County on a reimbursement basis. These funds will

be reimbursed by PACGA upon receipt of proper documentation from the County, subject fo
approval by CJCC. Proper documentation includes copies of all invoices, sales receipts and/or
cancelled checks for the items approved. Payment shall be issued to the county in the form of
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11,

12.

13,

14.

15.

16.

Automatic Clearing House (ACH) payment (See Exhibit C).

Accountability: The County agrees to expend said funds granted herein solely in conformance
to this Agreement and the Special Conditions set forth in PACGA Policy 11.2 (See Exhibit D)
and to account for said funds in accordance with generally accepted accounting principles. An
initialed copy of the Special Conditions (See Exhibit F) must be returned to PACGA.

Audit: County will allow, obtain and cooperate with any audit or investigation of grant
administration requested or undertaken by PACGA, CICC or the State Auditor. Upon request,
the County agrees to provide PACGA with any information, documents and/or photographs
PACGA deems necessary to monitor performance of this Agreement. The County further
agrees these funds shall be included in the audit or financial statement of the County until all
expenditures have been accounted for. A copy of the audit or financial statement will be
returned with the contract. Federal grant dollars will be reported separate from other grant
dollars.

Records Retention: The County agrees to maintain proper and accurate books, records and
accounts reflecting its administration of Agreement funds and compliance with all applicable
laws and the Retention Schedules adopted by the State of Georgia pursvant to O.C.G.A. §
50-18-90 et seq. Such documentation shall be retained for at least three years from the
completion of said project and shall be made available to PACGA upon request. Personnel
records for grant funded positions must be retained as provided by the state retention schedule
for Personnel records.

Liability to Others: The County shall hold PACGA, their officials and employees harmless
from any and all claims including, without limitations, damage claims for injury to persons
and/or property arising from the Grant.

Conflicts of Interest: The undersigned certify they will in all respects comply with state laws
pertaining to conflicts of mterest and to all laws related to PACGA officials and employees
conducting business with PACGA.

Termination:

(a) Suspension or termination of this Agreement may occur if the County materially fails
to comply with the terms of this Agreement. The Agreement may also be terminated:

(0 Due to non-availability of funds. Notwithstanding any other provision of this
Agreement, in the event that either of the sources of payment for services under
this contract {appropriations from the governing authority of contracting
County, appropriations from the General Assembly of the State of Georgia, a
Federal agency or the Congress of the United States of America) no longer
exist or in the event the sum of all obligations of the PACGA incurred under
this and all other contracts entered into for this VOCA Grant Program exceeds
the balance of such contract sources, then this Agreement shall immediately
terminate without further obligation of the PACGA as of that moment.
Certification by the Executive Director of the PACGA of the occurrence of
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either of the events stated above shall be conclusive.

(2) Due to default or for cause. This agreement may be ferminated for cause, in
whole or in part, at any time by PACGA. for failure of the County to perform
any of the provisions hereof. Should PACGA exercise its right to terminate this
agreement under the provisious of this paragraph, the termination shall be
accomplished in writing and specify the reason and termination date. The
County will be required to submit the final agreement not later than 45 days
after the effective date of written notice of termination. Upon termination of
this agreement, the County shall not incur any new obligations after the
effective date of the termination and shall cancel as many outstanding
obligations as possible. The above remedies are in addition to any other
remedies provided by law or the terms of this agreement.

3 For Convenience. This Agreenient may be canceled or terminated by either of
the parties without cause. This Agreement may be terminated by the County
for any reason upon 60 days prior written notice to PACGA. This Agreement
may be terminated by PACGA for any reason upon 30 days prior written notice
to the County and the Prosecuting Attorney.

(b) Notwithstanding any other provision of this section, this Agreement may be
immediately terminated without any opportanity to cure if any of the following events
ocCurs:

(1} County violates or fails to comply with any applicable provision of federal or
state law or regulation.

(2 County knowingly provides fraudulent, misleading or misrepresentative
information to the PACGA.

(3) County has exhibited an iability to meet its financial or services obligations
under this agreement,

4 An assignment is made by the County for the benefit of creditors.

(5) A proceeding for the appointment of a receiver, custodian, trustee, or similar
agent is initiated with respect to the County.

() Any funds allocated to the County under this Agreement, which remain unobligated or
unspent upon such termination, shall automatically revert to PACGA.,

17. Victims of Crime Act - Funding Conditions:

(a) County and the Prosecuting Attorney agree to comply with PACGA Policy 11.2 -
Victims of Crimes Act - Funding Counditions.




18.

19.

(b) County and the Prosecuting Attorney shall be subject to all applicable rules,
regulations and conditions of the Victims of Crime Act.

(©) The County hereby assures and cettifies that it:

(1 Complies with and will continue to comply with all Federal statutes,
regulations, policies, guidelines and requirements, including OMB Circulars
No. A-21, A-110, A-122, A-128, A-33, A-87; E.O. 12372 and Uniform
Administrative Requirements for Grants and Cooperative Agreements -— 28
C.F.R,, Part 66, Common Rule, that govern the application, acceptance and use
of Federal funds for this federally-assisted project;

() Will comply with the minimum wage and maximum hours provisions of the
Federal Fair Labor Standards Act if applicable;

(3) Will comply with all applicable provisions of Title I of the Omnibus Crime
Control and Safe Streets Act of 1968, as amended, 42 USC 3789 (d), or
Victims of Crime Act (as appropriate); Title VI of the Civil Rights Act of 1964,
as amended; Section 504 of the Rehabilitation Act of 1973; as amended;
Subtitle A, Title Il of the Americans with Disabilities Act (ADA) (1990); Title
IX of the Education Amendments of 1972; Age Discrimination Act of 1975;
Department of Justice Non-Discrimination Regulations, 28 CFR Part 42,
Subparts C, D, E, and G; and the Department of Justice regulations on
disability discrimination, 28 CFR Part 35 and Part 39.

Entire_ Agreement: This Agreement constitutes the entire agreement among and between
parties. There are no representations, oral or otherwise, other than those expressly set forth
herein. No amendment or modification of this Agreement shall be binding unless all partics
have agreed to said modification in writing.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date first written above,




PROSECUTING ATTORNEY EXECUTION:

}//’%\@W bl

“Signature

1-05=/4

Date signed by Prosecuting Attorney

The Honorable ‘
District Attorney, Blue Ridge Judicial Circuit
Solicitor-General, County

COUNTY EXECUTION:

Signature
Chairman

Title Cherokee County

Designee for

Date signed by County

PACGA EXECUTION:

Signature

Date signed by Council

Charles A. Spahos

Executive Director

Prosecuting Attorneys' Council of Georgia
104 Marietta Street NW, Suite 400
Atlanta, Georgia 30303-2743




CRIMINAL JUSTICE COORDINATING COUNGIL
VICTIMS OF CRIME ACT ASSISTANCE GRANT PROGRAM
SPECIAL-CORDITIONS

SUBGRANTEE: ' ' Prosecuting Attorney's Counci of GA

SUBGRANT NUMBER: - . 013.8.048

1,

Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, calar nahanat
afigin, religion, sex, or disability in funded programs or activities, not only in respect 10 employmem practgces but
alst in the delivery of services or benefits. Federal law also pirohibits funded programs or aclivities from
discriminating oUe basis of age In'the delivery of services or benefits.

Initials -8

Subgrantees who provide emergency shelter will conduct apipropridte scfeening so as not fo diseriminate’ agamsi
Inthviduals based on physical or mantal disability, including mental health.concerns and substance abuse Issues,
tr deny shalter solely upon the presence of these factors, and ensure that reasonable accomrmodations are

éﬂcumen%igijada available to those vietims.
itials . OV ™~

. The subgrantee agrees to take reasonable steps to provide mearningful access to thelr programs and ‘aclivities for
- persohs with limited English proficiency (LEP). For more information on the civil rights responsmilrﬂes that .
“fecipients have in providing language services to LEP individuals, please see the website at hilp:/fwww. lep.gav,

In addition, subgrantee::. thai provide hotline services Wit provide documentation of 4 contract for 24 haur -
Janguage inlerpretation sapvices fof caliers who-do rel speak. Erglish Subgraniees it provide Hotline: SEWEGES
will ensure that its TTY machine is Gp&rahle 4t all times and that &l saff, voluntesrs and interns who answar the
hotline recelve training and ongding review of TTY answering prar:edures

Initials - 01. i

The subgraniee agrees i6-comply with the Equal Trediment Regulation (28 GF.R. parl 38) which prohibits
reciplents fram-using federal grant fJndmg for inherently réligious atlivilies, While faith-haged mganizatmns can
Ehgage in natr Hundat. Inherently. rahgious activilies, the activities ust b held separately from the grani- fundad
program;and customeérs of beneficiaries cannol b compeiied to-parficipate inthem. The Equad Tredtment.
Reglation makes clear thal organizations feseiving federal grant furiding are nof paimilted g discriminate when
providing services on the basis of & beneﬂmary s refigion.

Fallivbased organizations should alsa rote thal the Sats Strests ﬁ.ct, a5 amended: e Victims af Qnma Ac‘t as
amended; and the Juvenile Jusflce and Delifiquency Prévention Act. ag smended, eontain’ pmhibil'{ons agaitst
ﬁ;acnminaﬁ&n 31 ihe basqs of rehgmn I @mp!ﬁymr&m Despite these pondiseiminalion ph wisions, the Justice
Deparimant has coniudad that {he Religious Fréedom Resioration Acl (RFRA} s rea; ihly constiuad, ona-
case-by-tase bagls, fo reguire thatjts funding agencles permit falth-based organizations-applying Tor funding
under the. apphcablﬁ program staiutes both fo reneive DOJ furids and to continue censidering religidn:when hicing
staft, even f he statuie that suthorizes 1he funding pfogram genarally forbids consldering of religion I
?mpioymenl stilsigns by grantags,

Initials

A subgrantges of Federal finannlal assistance, regardless of the Particular funding source; the aniount of the
grant award, arthe number af empicxyeea in the workfarze, are-sublect 1o the pmh‘ib;tmns agamsé unlawful .
discrimination. Accordingly, Criminal Justice Goordlnamg Councll investigates subgraniess that arethe subjeat of
discrimination comptaiits from bath ingividuals and groups, In addition, based on reguiatary Griferia, Criminal
Justice Cogrdinadiig Colnell seleats a number‘ of rec:ipﬂeuts #ach year. for. compllance feviews, audits that require
recipients to submit dala showing thal they are providing servieas eguitably toall segmenisof thelr éervice
popiiation and 1hat theiremployment practices meastenual Smployment ophorfunily slandards,

Witials .




SUBGRANT NUMBER: C13-8048 - SPECIAL CONDITIONS (Page 2)

8

In addifion to these gensral prohibiions, an organization which is a fecipient of financial assistanie subject fo the
hondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Aﬁi) of 1868, 42
U.8.C. § 3789d(c), or other Federal grant program requirements, must meet two additional reguirements:(1) -
complying with Federal regulations pertaining to the development of an Equal Emplayment Qpportupity Flan
{EEOP);. 28 C.F.R, § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (ses 28 CF R §§
42.205(8) or 31,202(5).

[nitials® QHW_

* In agcordance vith. Federal regulations, Assurance No. 6 in the Standard Assurances, CORS’ Asstirance No. 8B,

ur certain Fedeml grant program requirements, your organization must comply with the foitowmg EEQP reporting
tequlrements

i your organization has received an award for $500,000 or more and has 50 ormore empinyaes {counting both
full- and part4ime employees buit excluding pofitical appointees), then it has to prepare an EEOP and subrit it to
OCR for review within 60 days from the date of this fetter, For assistance in developing an EEQP, please constlt
QCR's website at hitp:fiwiaw.ojp.usdoj.goviocr/esop.him. You may also reguest technical assistancafrom an.
EEOP specialist at OCR by diafing (202) 616-3208.

i your organization reteived an award between §25,000 and $500,000 and has 50 or more emplcyees your
crganization still heis to prepare an EEOP, but it does not have to submit the EEOP to OCR for review: Instead,
your arganization has to maintain the EEOP on file and make it availablefor review on request. In addition, your
organization has to compiete Section B of the Cerlification Form and return it to OCR. The Cerification Form can
be found at hitp:/www ofp. usdaol.goviocrieeap. him.

i your organization recaived an award for less fhan $25,000; or if your organization has less'than 50 employees,
regardless of the amount of the award; or if your organization is a medical institution, educatlonai institution,
nanprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However,
your organization must ccmp!ete Section A of the Cerlification Form and return it to OCR. The Cerlification. Forin
can be found at http:iwww.ojp.usdol,goviocreeoy htm.

The subgrantes acknowledges that faifure fo submit an acceptable EEOP [if the subgrantee is required to submit
one pursuant to'28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a viclation of its.
Cerlified Assurances and may result in suspension of termination of funding, until such time as ihe subgrantee js
in compliance. The subgrantee must maintain proof of compliance with the above requirements’'and be able {o .
provide such preof4p ihe Criminal Justice Coordinating Council-upon request,

Subgrantee agencies are required by Criminal Justice Coordinating Council to clearly post a non-discrimination
polfcy in accordance with the subconditions. This policy shall be visible to and easily accessed by all steff, board
members, and clients. The policy shall also contain information on how to lodge a claim of discrimination with the
subgramea agenaey.

in the avent a Faderal or State cour! or Federat or Stale admirisirative agency makes & findiig of discrimination’
after s due process hearing an the ground of race, religion, national origin, sex or disabllity then your orgamzatsen

o st submit a coRy of the finding to Criminal Justice Coordinating Council and to OCR for review.

10.

Initials_

The subgrantee understands and agress hal award funds may nol be used (o diseriminaté against or denigrate
the religious or morai bahafs of studenls who partimipate in programs for which finaheial assistance is provided

from mn%r of the parents of legal quardians of such students.

Initigls _

Fursyant fo U8, Atlorndy General Ordar Ne. 23532001, and O.C.G.A. §50 - 36 (), pubilic or privale nonprafit
- service providers that delivér Inkind {noncash) services necessary 1o protect ife-or safety and do ngt charge Tor
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.

12:

13

14.
- Progriam.available at http:/iwww.olp.usdol.goviove/vocaivaguide. him.

18.

% garvices 1o

said services based on Hie reciplents’ incotiie, may neifher raguire Glents seeking thair drganizatl
tice (2081)

verify their immigration status nor deny services based on the clients' legal status, (Department of
Final Specification of Community Programs Necessary for, Protestion of Life or Safety Unider Welfars Ré
Leglstation, (A.G: Order No. 23532001) 66 FR 3613.) Agencies providing said services shall establish-
ensuring alf victims have access to services regardless of immigrant status, and shall promulgate’ sama wﬁh sl:z{f
and clients seeking services.

Any law enforcermeEnt o prosecution subgrantee that pmwdes inkind {nnncash} Seivicss namesaary io proteck life
far safety anc} t:i{zes not tharga ?@t &ald servlce:s babeé on the reupl*‘-"i‘lts ;ncﬁme s‘naii m:\i dersy 1hese sewrseq 1o

quu;re aﬁy wc im who Lanta:::ts ther gcad fatth 1o Vertfy thexr smngrahon staius prsm‘ i dahvering sewaces
{Department of Juslice (2001), Final Specificalion of Commimity Programs Nenessary for Protestion of Life or
Safafy tndet Welfare Refarm Legistation, {A.G. Order No, 236320013 B6 FR-3613.0 0. G.GA§T7-6-100(1)).

Iriftlals

The subgrantes urlersiands and agrees that it canhgt use aay Tederal funds, silher dirséily of indirsctly, in

Support of any wnitaﬁt ot subaward. td sither the Assouatior‘; af Comrmunity Organizations for Heform Now

(ACORN) or :ts subsidiaries, without the asprass prior written approval of GJP,

Teiitials

The recipient agrees to cofiply with applicebie réquirements regarding registation with the System for Award:
Management (SAM) (or with a successor gevernment-wide syslem officially designated by OMB anid OJP), The
remptent alst agress to comply with app!tcabﬁe resticlions on subawards to first-dler subgrantess 1 that do not .
actuire and provide a Dala Universsl Numbenng Syslem (DUNS) ruribier. The detalls of reciplent obhgatsons are
posted on the Office of Justice Programs wab site.at hitpZ/iwww ojp. govifundingfsam.him (Award condition:
Registration with the System for Award Managernem and Universal idéntifiar Requnaments) and are,
incorporated by reference hiere, This special condition does not apply 1o:an award 10 an individual who reoeived
the award as a naural persen {i.e., utralated fo any business or non-profil erganization that he or she may own of
opérate in his or hel flama).

Initials

The subgrantee agress to abide by all administrative and financial guidelines as stipulated in the cumant gdivon of
the Office of Justice Program's Financlal Guide for. Grants available at hitn//www.ojp.usdoj. gov!fmanciﬁigusde? Al
sefvices paid by federal andior matching funds must have a valid contract thet has been preapproved by the:

- Criminal Justice Ciwjmaimg Couneil to ensure compliance with federal and state guidelines and stdtules.

Initials __

The subgrantee agrees to adhers 1o the Program Guidelines for the Victims of Crime Act Victim Assistance: Grant

Initials _

- The subgrantse agress to comply with the organizational audit requiremenis of the Singls Audit Act'as délailed in
LOMB Circujar A133, Audits of States, Local Bovernments and Non-Profit Qrgarizations, and further Understands
-and agrees that funds may be withbeld, or pther: tequifernénts may be imposed, if oulstanding abdlt issuep {if-any]

from GOMB Clrcular A153 Auite (and any other audits of QGJP grant funds} are-nol satisfactory and-promptly
addressed, .86 furiher degerbed in the surrent adilon of the DJP Financial Guide. Chapler 19. The GFDA number

Tar this grant ﬁmgta s 18,575,

I any thanges poour inl thé subgranted’s lobbying slatus or aglivilies, a févised Disclosure of Lpbbying Aclivities
Form must be submitted to Griminal Justice Gaardinating Councll, The subaran{ee further understands and
agrees {hat it cannal Use any faderal funds, eilfier directly or md:rectiy, in suppor of e enadimant, répeal,
riodification, or adoption of any faw: regulation: or pnhcy at any fevel of govérmment, wiihcmt the express prior
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17,

8.

18.

The subgrantee agrees lo comply with all applicable laws, regulations, policies, and guidahos governing the use
of federal funds for expenses related to conferences, meeting, tralning, and avents, inciuding the provision of food
andior beverages At such avents and costs of atlendance at such evenis. Information on pertinent faws,
regulations, policies, and guidance is available at www.oip. govffunding/confensthim.

Initiats -

The subranted agrees to comply with all the requirements of 28 CFR Part 22, the Departraent of Justice’s .
Regulations on the Cenfidentiality of |dentifiable Research and Statistical information. The subgrariee agrees that
any information identifiable fo a private petson 1hat iz collected as part of this grant will be used for. résearch and
statistical purposes only and acknowledges that 42 U.5. C. Section 3789 {g) provides that these dald aré immune
from legal process. The subgrantee agrees to follow all the requirements for subject notification (28 CFR Section
22.27), information transfer agreements (28 CFR Seclions 22.24 and 22.26), and final disposition of- data (28 CFR
Section 22.25), '\ .

nftials " ).

The subgrantee agreas that consultant/contractor fees In excess of $450.00 per eight hour day ($46.25 per hour)

" st have %proval from. the Office of Justice Programs and the Criminal Justice Coordinatifig Council.

20.

21,

2.

23.

initials ____ |

The subgrantee understand and agrees that any training or lraining materials developed or delivered with funding
provided under this award must adhere to the QJP Training Guiding Principles for Grapleds and Subgrantees,
avallable &b hitp:/faww.ojp.usdojtrainingguidingprincples.him,

triitials

The recipient agrees,that information on race, sex, national origin, age, and disability of recipients of assistance
will be collecied and naintained, where such information is voluntarily furnished by those receiving assistance.

Initlais - -

The recipient agrees that if it currently has an open-award of fedéral funds of if it receives an award of federal
finds other than this OJP award, and those award funds have been, are being, or are 1 be used, in whole orin
part, for one or more of the identical cost items for which funds are bemg provided under this OJP awstd, the -
recipient will promptly nofify, in writing, the, Criminat Justice Coardinating Council grant specialist or auditor for
this subaward, and if so requested by Criminal Justice Coordinating Council will seek a bugdget-madification or
change-of-project-acope Subgrant Adjustment Request {SAR) to eliminate any inappropriate duplication-of
funding.

Initials

Pursuant to Execulive Order 18513, "Fedérgl Léadarship on Reduging Text Messaging Whils Driving," 74 Féd.

Reg. 51225 (Oclober' 1, 2009), the Depariment encourages redigients and sub recipients to adapt and enforce

policies bantiing smplavees from text messagivg while driving any vehicle during the course.of perforiiing’ work

~funded by tHis grant, and o establish workplace safety policles and. conduct educaifon, swardness, and other

24,

iosies

oufreach to W crashes caused by distracted drivers.
Initigly U UV

The subgrantee cerlifies that federal funds will not be user 10 supplant funds that wouid ofhgrwise be made
available for grant Hiinded initiatives. Federal funds mt,s‘t b used to supplemant &xzsﬂfsg finds-for program .
achvittes and not rehlade funds appropriated for the 5ame puepose, Potential supplanting ! will be the subject of

application review, as well as pre-award review, post-award moeitoring, and audit. ) there is A potential presence
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26.

27
hitwark uhléss sueh nétwork biueks the viewing, dswn!aadmg, and exchangmg of mngraphy, afid (b} Nothing

28

of suppfanting, the subgrantee will be required fo documeant that the reduction in nonfederal résources occurred
for reagons other tan the receipt or anticipated receipt of federal funds.

Inittals

. The recipient must promptly fefer to the DPOJ OIG any credible evidence that a principal, employes, ageni,

contractor, subgrarﬁsﬁa subcortractor, or other person has sither i submitled a false claim for gran | funds under
the False Claims Act: or 2) commitled a crirminal ar civil viotation of laws pertaining to fraud, conflict of inferest,.
bribery, gratuity, or similar misconduct involving grant funds. This condition alst applies to any sibigrantees.
Potential fraud, waste, abuse, or misconduct should be reported to the OIG by mail:

Office of the Inspestor General
U8, Deparimand of Justice
Investigations Division

980 Pennaylvania Avenue, N w
Room 4706 ...
Washington, DC 20530

a-mail: oig.hotline@usdoj.gov

hotline: (contact information in English and Spanish}. (800) 868-4499
of hotline fax; (202) 616-8681

Additionial mforma:?n Is available from the DOJ OIG websie sl ww,usdo].govioig.
Initials

The subgranige understands hat Bt DJP awards ate subjatt fo the Natiofial Endironmintal Policy AGt (NEPA, 47
U.8.C. section 4321 ot seq.) and other related Federal laws (including the Nationa! Histotic Preservalion Acth, it
appficable. The recipient also agrees te comply with all Federal, State, and local ervironmeittal laws snd
regulations applicable fo the dﬁve!apmeﬂt and implamentation of the achivities 16 be funded yader this award.,

The subgrantee agrees to comply with the NEPA and other related federal environmental imipact anatysls
requirements if the subgrantee engages int ane o more of the iollowing activities and the achivity needs o b .
undertaken in order to use grant funds, wheather or not the activities spacif:caﬂy wird funded with federa! fuhds? new
construction; minor renovation or remeideling of a prapey either a) listed on or sligitls for Histing on ihe: Natiohl
Register of Histori¢ Placas or b located within 3 T00-yeur ﬂocd piam a ranowatfm leasa, or any other propused
use of a building or facifity thal eltber witl ) resull i a change in its basic prior use-or b) significantly chaiige its
size; and, implementation of a new program mwoivmg the tsa of chemicals othar than those &) purchased as an
incidental component of a funded activity and b} {radmm;afiy ysed, for example, in office, household, recreational,

or educational enviponments.
initials mm
The regipient undérstands and agrees that {a} No award futids may b ysed to mairlait or establish 3 computer

iri- subsection {#) lifilts the Use of funds necessary for any Federal. State, tbeal, or jocal law siforceraem agency
of ahy other enlity carrying out oiiminal investigations, prosecution, or adjudication aglivities,

initials O

Subgraritee agencies agree lo camply with {be core services.applicatie 1o thefr agency type as ouiljned inthe "

' Reques! for Applicalions and e apalicstion subraitiad for 2013 Compatitive Awards. Shbgrantee agancies ara

28

;espons:bie Ec;r er;suring thai iheir agency meels the minkmum requirements and maintains all documentation

The subgrantee agrees 1o comply with the Griminat Justive Coordinaling Council Subgrantée Programmatic and
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30.

31

3z,

Figeal Compliarce F’c}ucy svailable at hid/ usa.gevl Toals, Al subgraniees rnust have wiitteh palicies snd
procédures which govern ihe fiscal mignagement of grant Tunds:

Initials g ]',*~~__

All nonprofit organizations shall comply fully with the requirénients set forlh in the Dffigial Code of Gebrgla
Annctated, Chapter 50-20, and submif, prior t6 the drawdown of any funds, completad financial statenients
{including balance sheetl, Income statement and stalement of cash flows) and salary information for all personnet

- whether grant funded or not.

Initials _ -,

Subgrantees who provide emergency sheller agree that, if thelr agency caninot house & vietim; they will identify
avallgble resources and assist the viclim in developing and implementing a feasible plan to access other

emergency shelte
Initials X =

The subgrantee must maintain ils ceriification to receive Local Viclim Assistance Add-On Fuhds (5% Funds). in
addition, the subgrantee musf submit an annual report o the Criminal Justice Coordinating Councn re:gafcfmg the

- regeipt ang exrsendit re of these funds by January 30 esch year per O.CG.A, § 15-21-132.

33,

Initials

34,

Initials

Subgrantee agencies agree 1o comply wilh lhe core services training and continuing education reqiirements

applicable to their agency type as outlined in the Request far Applications and the appitcatfon submitted for 2013

Competitive Awards. Subgrantee agencies are responsible for ensuring that their agency's staff meets tHe
mipimum training requirements and continuing education and maintairis all applicable documentation. -

The subgrantee agtees that all fully or partially grani-funded staff and hisfher supervisor iust attend & Victim’s
compensation training hosted through the Criminal Justice Coordinating Gouncil during the grant yeaf Tramtng

' h_ours may be used to salisfy part of the training requirements specified by the subgrantee agency's core service

35.

inltials

The subgrantee must submit Subgrant Adjustment Réquest #1 with the completed award package, The .
adjustment request must he adcompanied by an dccurate detailed projest budget in the format fequestad by
Criminal Justice Coordinating Council that itemizes all projected expenditures, The project hudget and summary

- will not be established, or officially approved, until the subgrantee receives a written approval noticé from the

Criminal Justice Coordmatmg Council. All project costs and project activities must coincide with the approved

- budget, summary, and implementatior: plan unless subsequent revisions are approved by the Criminal Just;ee

36.

37.

Coordinating Council.

The subgrantee must submit subsequent requests fo revise the budget, project summary, and Empfementaﬂnn
plan priorio any substantial shanges, but no later than 60 days pridar 1o the end of the sijbgeant period.

fnitials - A

Ali project cos{s notexclusively related to this approved project must be prorated, and dnly the costs of project-
retated activities wilf be reimbursable under the subgeant award.

inftials - -

The subgrantes agrees fo submit réquests-for réimbursament o sither & monthly or quarterly basis, as selegted
by the subgrantée al The firme of sward. Sabgrant Expenditre Reports drs due 15 days afterthe end of the month
(i reporting mpnthty) or 30 days alter the end of the quarter (i reporting quarieriy).
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38,

38

4.

44

42.

Initials e
Printing materials - The subgrantee agrees to submit all mdtetals to be printed with grant funds to the Criminal
Justice Coordinating Council for appraval no later than.30 days prior to sending them fo the printer. Criminal
Justice Coordinating Council reservas the right to disallow reimbursement for all or part of any proposed -
publication

imifials ____ QW
{Jrider e Government Performance aiid Resulls Aef (GPRAY and VAWA 2000, graniues are reguirad to collest
and wraintain dals that measure the sifectiveness of thelr grani ~funded m:iwmes Ar;cordmgiy, the grantee agrees
to.submit an anmual elnatmmc profress report on program ackivilies and program effactivetiess measures:
fnformétion thak grantees must collect under GFRA-and VAWA 2000 Includas, butis notYiniled 10:.1) number of
viglins recsiving requésted services: 2) number of persons. seeking servines whi could upl Be served: 3) riumber
and percentage of arrdsis relative o the numbar of polite Fésponsas to dormestic violehog incidents; 4) number of
sexus! assauft nurse examiners raingd; and &) humber of viclii advocates supported by giant funding: -

¢li. Siatistical data describing project performiance from 'pr.agtams providing direct victim services must be
submitied to the Criminal Justice Caordinating Counclt using the Victim Serviges Stalistical Report-
{VSSR) provided to the subgrantee. VSSRs desoribing program oulputs Hotal services delivered, total
clients served, efc.) are due quarterly on January 30, April 30, July 30, and Gclober 30. The fourth guarter
report, due to Criminal Justicé Coordinating Counell October 30, requites subgrantees to complete the
narrative section Included with that quarter's statistical réport.

clil, Performance Reports describing program outcomes {OPM) that reflect changes in cllents &5 a resuft of
services delivered must be based on surveys admiinistered to individual clients, Eack program should
include the appropriate performance measures for thelr respeciive lype of program an their client surveys.
Programs are required 1o follow the Criminal Justice- Coordinating Gouncll Data Collection Guidelines and
report oh the ohline reporling system. Subgrantees are ericouraged, bul not required, 1o use the Excel-
based spreadsheets to enter and tally their Individual clienf outcome dats, Telals reportéd for cutputs may
not match tolals reported for outcomes since outcomes are collected fromy clients only at the subsiantial
completlc_n of services. The performance reports are due semiannually on May 30th and November 30th.

Initiale ¥

I any changes vesdr in the subgrantes’s eligibility status regarding debarment, a revised Certification Regarding
Dehamment, Stspension, Insligibllity, and Voluntary Exclusion form musi bé subrmitied to the Chiminal Justice
Coordinafing Couneil.

initials 1

AVOGCA subgrantees must provide a 20% match contribution of cash or inkind dollars:

initlals _

The subgrantes agrees lo Satisfy ai least 25% of the retyuired match (20%) through the inidind donation of -

sglunteer hours, The sténdard rale Tor the pravision of direcl sarvices y'a volunteet.is $12:00 per-heur, Higher

tates must be ;}re—appraved by Criminal Justice Coordinating ‘Couneil, Any deviation frorm’ this. raqmrﬁmez‘si gt

© be slibmitled Inwrifing to the Criminal Justice Coardingting Gotmdit utilizing the voluntesr requiretnent wajver

request form.

The subgramee agress. i ulilize project volintesrs that provide direct services as defined under the Victims of
Crime Ack In arder to comply with this requirement, the subgraniee. shall furnisha Writter jab- descrsptmﬁ

indicating what types of-direct services the voluriteer wifi ﬁrﬂmde With each SER the subgranise shall provide a

fisting of all project volunteers fhat. provide direct services using the Monthly Vilinteer Timia Record available af.
hittpeffejee georgla govioutcbme- perfarmdnce«wat&‘l and'a copy. of the: contract betwsen wach volunteer and the
subgrantes identifying resgonsibiliies Tor bothy patiles, availsble al btip//1.uss.govi freedl. The subgtantee shall
submit 4y explanation of Other voluntéer services not isted on the. Monthly Voluntesr Time Record with sach
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43,

44,

45,

AR,
- dotumentation, ;

47,

48.

0.

SER as applicalife. Volunteer time-speint on administrative activities not rélated to the grant progran, ‘such as
Board member njeetings, are unallowable.

initials - ¢

The subgrantes cartifies that 1) lifle to all equipment andjor supplies purchased with funds Uﬁder'iﬁns éubgt‘a’ﬁ%s
shall vest in the agency thal purchased the property’.2) equipment and/or supplies wilt be maintained in -

‘ accordance with established local or state procedures as lorig as the eguipment andfor supplies are ysed for

program-rolated purposes; and 3) once the project concludes and/or equipment is no ionger utilized for its grant-
funded purpose, Griminaf Justice Coordinating Council will be informed of the available equipment and determing
its future use to assure it is utilized in the furtherance of the goals and objectives of the grant program and the

State of Georgia
Intials W L

Pursuant to 0.C.GA. §36-60-8, as amendesd, alf private employer subgraniees with grealer ifian 500 employees
shal register with the federal work authorization system, E-Verify, and provide Criminal Justice Coardinating
Councit with its eligibility verification system user nimber by January 1, 2014. Private employer subgrantees with
greater then 100 but fewer than 500 ermployees shall also register with the federal work autherization system and
submit to Criminal Justice Coordinating Council its eligibility verification system user number by July 1, 2014.
Private employer subgrantees with more than ten employees but fewer than 100 employees shall register with the
federal work authorization system and submit to Criminal Justice Caordinating Councl its eligitiifity verification

system user iljﬁer by July 1, 2014

fritials -

The subgrantee agrees to abide by the provisions of the "Crime Victims' Bill of Rights” as stipulated under
Georgia law (0.C.GA. Chapter 17).

Initials - . .{

The subgrantes agrees to nolify all victims of the Georgla Crima Victims Compensation Program, (o advise -
virlims of thelr eligibllity for benefits, assist them with application forms and procedures, oblaining necessary
iadfor checking on thelr claim status, and following up with the Board of Appeals as applicable.

Initials

The subgrantee agrees to ablde by Georgia law régarding the utifization of professional counselors, sbedal -

-workers, and marriage and family therapists. (Q.C.G.A. § 43-10A-1, el, seq): In addition the subgrantee agrees to

ahide by Gg;((mgi jw regarding the ulifization of psychologists. (O, C G.A. § 43-39+1, et.'sed).

Initials

The subgrantee authorlzes the Office for Victims of Crime, the Office of the Chief Finangial Officer {OCFO), the
Criminal Justicve Coordmatlng Council and Its reprasentatives, access {0 and the right to examine all records
books, paper, or documents related to the VOCA grant:

Initials

. Suhgrantes agencies are subjéct to compliarice monitering aclivilies by Criminal Justice Covrdinating Council

stafl. Gompliance yhaniloring includes astivities nakide site visits or desk reviews ol all documeritation related i

'the subam:ard Suhgrantee agenc ns will be selecieé fandamty for 2 glte vlsii oF ﬁésk re\new aL lea { eve;y two-

subaward
Initiats ‘m

Ropeatedly late submission af any repoits will result 1A 2 recommendalien to 168 Sriminal Justice Coardmaimg

Council for-a redudtion Yo your award, These reports indude, but ars not limitedto; Subsgrani Expenditure.
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Reporls, Pragress Reporls suéh as Victim Services Slatistlea) Reporls (VSSR), Outgome Performance Méasures
and Annual Locat Victim Assistance Add-On Fund (5% Fund) Repotis,

51. The subgrailes agrees to fully cooparate with sny monjloring or-evaluation aclivilles, and any related Irafning -
activities, Initlatéd andfor conducted by the Criminal Justice. Coordinating Councll during and sisbssguent.io the

award period. /\>
initlals - -~ Ny
&2. The subgrantee agrees to comply with any additional requirernents {halmay be imposed. during the grant

performarnice perlod if.the Griminat Justice Codrdinating Council determines that the reciplentis a high-tsk
subgrantee per CLP8 CF.R. parls 66,.70,

Initials _~

Please he advised that faifurs to domply With ahy of the Speclal Conditions will result in materfal noncompliange
vith the Subprant Agreemant, thus subjecting the Suhgrant Agreement to possible termination by the Criminal-

ystice Coordinating Couneil,

Auihorizad Official Signature. T T "Bate
L.B. Ahrens, Jr. Chairman
Thie

Print Authorized Official Name







Cherokee County, Georgia 2.4
Agenda Request

SUBJECT: Natural Resources Conservation Grant MEETING DATE: 10/7/2014

SUBMITTED BY: Janelle Funk, Finance

COMMISSION ACTION REQUESTED:

Approve Contribution Agreement for the cost sharing 'partnership to facilitate the implementation of
planned conservation practices.

FACTS AND ISSUES:

The County has accepted grant funds to cost share for the County employee assigned to work in the
Canton Field Office of the USDA Natural Resources Conservation Service (NRCS) since 2000. The cost
share for the County Conservation Office (Fund 230 Unincorporated County Services Org 7110) is 50/50.

The Agreement is a two year contract beginning October 1, 2014 through September 30, 2016 (CFY15
and CFY16. The total funding amount for CFY'15 is $17,238.50 and the total funding amount for CFY 14
is $17,238.50; the two year total funding award is $34,477. The two year cost to the County is $34,477
and budgeted during the County’s annual budget process.

The Agreement is administered by the Georgia Association of Conservation District Supervisors
(GACDS) for the administration of County agreements statewide. All terms and conditions are the same
as the previous Agreements.

The previous 2-Year Agreement was a total of $31,343 ($15,671.50 per year); this 2-Year Agreement is a
10% increase ($3,134 total, $1,723.50 per year).

BUDGET:
Budgeted Amount; Account Name: Conservation Administration
Amount Encumbered: Account #: 27110000-various

Amount Spent to Date:
Amount Requested:
Remaining Budget

Budget Adjustment Necessary: Yes [| No Il Note: If yes, please attach budget amendment form

Contract Approval Required: Yes Ml  No[ ]

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration.

ADMINISTRATIVE RECOMMENDATION:
Authorize Chairman to execute Contribution Agreement with Georgia Association of Conservation
District Supervisors (GACDS) for the cost share of the County’s Conservation Administration Office.

REVIEWED BY:

DEPARTMENT HEAD:

AGENCY DIRECTOR:

COUNTY MANAGER
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CONTRIBUTION AGREEMENT
GACDS-02-14-002
BETWEEN THE
GEORGIA ASSOCIATION OF CONSERVATION DISTRICT SUPERVISORS,
INCORPORATED
AND THE
CHEROKEE COUNTY BOARD OF COMMISSIONERS ¢

THIS AGREEMENT, made and entered into this  day of ,2014,
by and between the CHEROKEE COUNTY Board of Commissioners (hereinafter referred
to as the “Provider™); and the Georgia Association Of Conservation District Supervisors,
Incorporated (hereinafter referred to as the “GACDS™).

1. PURPOSE.:
This long term conservation partnership serves to facilitate the implementation of planned
conservation practices. This “partnership” is to assist interested landowners with the
GACDS application process and conservation practice implementation. The Provider is
responsible for providing technical support to participants for planned conservation as
outlined in this agreement. The task involves the following technical support:

o Assisting landowners with Farm Bill Program application process

o Design and layout of conservation practices.

o Activities associated with various Farm Bill conservation programs contract

development and management

o Contract planning

o Eligibility determinations

o Processing applications
All technical assistance provided must meet USDA-Natural Resources Conservation Setvice
(NRCS) standards and specifications as set forth in its Departmental manuals, handbooks,
and Field Office Technical Guide, conservation planning, conservation practice application,
and other areas of technical assistance.

1. OBJECTIVES:

Under the provisions of this agreement NRCS is assigned responsibility of managing the
technical assistance supplied by the Provider to landowners to plan and implement
conservation practices on eligible land, manage easements, and complete evaluation and
monitoring of completed practices. This agreement will support the objectives of both
organizations, and will leverage their capabilities to efficiently and effectively implement
conservation activities as outlined in the Agricultural Act of 2014 and subsequent Farm
Bills.
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III. RESPONSIBILITIES OF THE PARTIES
A. GACDS will

o Provide a list of program participants to county personnel contracted through the
Provider, that have scheduled conservation practices, as identified in Part [V, Section
A, Expected Accomplishments and Deliverables, and identify and prioritize work
assignments at the field office level.

o Provide technical guidance to the Provider and the county personnel maintained
through this agreement when requested and provide clarity on work plan and other
agreement details.

o Provide working materials and equipment needed to perform duties and to bear the
cost of operation, maintenance and repair of equipment except for cost due to gross
negligence by the Provider, NRCS accident reporting procedures will be followed.

o Coordinate reimbursement of the Provider on a quarterly basis upon receipt of
properly completed required documentation. Documentation must include a detailed
list of accomplishments utilizing the Deliverable Tracking Report as referenced in Part
IV, Section A, Expected Accomplishments and Deliverables. GACDS costs share
shall not exceed the total obligation as identified in Part V1, Resources Required,
equal to no more than $34,000.00

o Review all new technologies and innovative practices, including applicable standards
and specifications, prior to initiating those technologies and practices.

o Provide quality assurance for services provided under the agreement.

B. PROVIDER will:
o Provide employees to perform technical services in the State of Georgia.

o Asidentified in this Statement of Work, Part IV, Section A, Expected
Accomplishments and Deliverables and Part VI, Resources Required, provide
administrative and technical assistance to private landowners in conserving, improving,
and enhancing their natural resources as well as in-kind supplies and services. The
total cash supplied by the Provider will be $34,000.00

o Provide technical assistance to participants as described in this Statement of Work and
Part IV, Section A, Expected Accomplishments and Deliverables. Ensure personnel
meet the GACDS qualification standards for assigned responsibilities and for operation
of equipment to perform those responsibilities.
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Ensure the Provider personnel maintained through this agreement, remain current with
all training and certification requirements, to obtain and keep USDA NRCS Level 11
Computer Access current and up to date. This includes reporting changes to records and
completing required Ag Learn courses when appropriate.

Use existing NRCS policy, training procedures, and supervisory guidelines to ensure
that all provided assistance meets NRCS standards.

Comply with the special provisions included in this agreement and to work within this
agreed-to Statement of Work and Part VI, Resources Required. Meet applicable
NRCS standards, specifications, and program requirements. Be consistent with the
conservation program goals and objectives in the agreement; and incorporate, where
appropriate, low cost alternatives that would address the resource issues and meet the
objectives of both the program and program participants for which assistance is
provided.

Limit request for reimbursement for technical assistance provided as described in this
Statement of Work, Part [V, Section A, Expected Accomplishments and
Deliverables and Part VI, Resources Required.

Be responsible for gross negligence during use of any NRCS property and to reimburse
the NRCS for such costs. Gross negligence is defined as willful destruction of NRCS
property.

If applicable, the Provider shall carry liability insurance to operate a government vehicle
in the amount of a minimum of $500,000 and provide a certificate of insurance to
GACDS. Nongovernment employees will not drive government vehicles unless proof of
insurance is made available to GACDS.

Provide at least fifty (50) percent of the cost of the technical assistance listed in Part IV,
Section A, Expected Accomplishments and Deliverables. The Provider must match
the USDA funds awarded on dollar-for-dollar basis from non-Federal sources.

Request reimbursement from GACDS for GACDS’ share as referenced in this Statement
of Work, and the General Terms and Conditions of this Agreement. Total
reimbursement shall not exceed the GACDS portion referenced in Part VI, Resources
Required. Reimbursement shall be requested through the use of: '

s Documentation must include a detailed list of accomplishments utilizing the
Deliverable Tracking Report as referenced in Part IV, Section of A, Expected
Accomplishments and Deliverables.

» Deliverables Tracking Report must be certified, signed, and dated by the
appropriate Cherokee County official and the NRCS District Conservationist
with the following statement: “I certify that, to the best of my knowledge, this
bill has not been previously submitted and that program accomplishments will
meet planned activities under this agreement. I have examined and certify that
this request is correct for payment.”
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o Requests for Reimbursement shall be no more often than every 30 days for the period
this agreement is in force

o Requests for Reimbursement shall be submitted to: GACDS, P. O. Box 111, Athens,
Georgia 30603.

o Warrant that the technical services provided:

Comply with all applicable Federal, State, and Tribal and local laws and requirements;

Are consistent with the conservation program goals and objectives in the agreement
Incorporate, where appropriate, low-cost alternatives that would address the resource issues
and meet the objectives of both the program and program participants for which assistance
is provided.

Be subject to the same rules and regulations that apply to NRCS and other USDA
employees when using Government owned property or equipment.
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IV. EXPECTED ACCOMPLISHMENTS AND DELIVERABLES
A. Deliverables associated with this agreement include item listed in table A.1 and the following:
o Submit the Deliverables Tracking Report when requesting any payment.

Table A.1 Lists the Practice Development, Review and Certification deliverables associated with this agreement

‘Agrichemical Handling Fic] :

. Amendmenis for the Treatment of Aoncultural Waste (591)

cAnimal-Mortality Facility (NO)Y(316)2 = 12 :
Brush Management (314)

+Closiire of Waste Impoundments (NO) (360). 5000
Combustion System Improvement (NO) (372)
“Composting Facility (NO)(317)
Conservation Cover (AC) (327)
‘Conservition:Crop Rotation (AC) (328)%+
Cover Crop {AC) (340)
Critical Area Planting (AC) (342)
Diversion (F1):(362):
Early Successional Habltat Development!Manauement (AC) (647)

s Farmstead Eneroy Improvement (NOY 3740 i o
Fence (FT) (382)

‘Filter Strip (AC)(393) 7105
Forage and Biomass Planting (512)

= Forest Stand:Improvement (ACY(666). iy
Forest Trails and Landings (AC) (653)

“Grade Stabilization Structure (NOY(F10): 00 o v St i ind
Grassed Waterway (AC) (412)

i Héavy Use Area Protection (AC)Y (S61) i1
Hedgerow Planting (FT) (422)

“Herbaceous:Weed Control (Ac) 315
Integrated Pest Management (AC) (595)

sIrrigation Pipeline (FT) (430):

Irrigation Reservoir (NO. AND AC-FT) (436)
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Irrigation System (NO: AND AC); Micto irrigation (441) -

Irrigation System (NOQ. AND AC), Sprmkler (442)

Irrigation Water:Maniagement (AC)(449)

Mulching (AC) (484)

“Nutrient Managément (A CY.(590

Pipeline (FT) (516)

Prescribed Brrning (AC).(338). 7

Prescribed Grazing (AC) (528)

Pumping Plant(NO.)(533) &

Riparian Forest Buffer (AC) (391) ”

‘Riparian Heibaceous Cover (AC) (390) v

Roof Runoff Structure (NO) (558)

Seasonal High Tiinnel System: for Crops:(SF) (7981

Silvopasture Establishment (AC) 381

Solids/Liquid Waste Separation Facility (632)::: i iiiedinaiin s

Spring Development (NO.) (574)

 Stréam Crossing (NO.) (578)

Streambank and Shorelme Protectmn .(FI') (580] - ~
-Terrace (FI).(600) 4

Tree/Shrub Establishment (AC).(GIZ) —

Tree/Shrub Site Preparation (AC)(490): moiil s bt in i Sl bl b

Underground Qutlet (FT) (620)

“Waste Storage Facility (NOJY(313).:

Waste Transfer (634)

‘Waste Tréatntént Lagoon N0:)(359):

Waste Utilization (AC) {633)

“Water and Sediment Control Basn (NOY (638). ~ .~ .-

Watering Facility (NO.) (614)

“Well (NO (642)..

Wildlife Upland Habitat Management (AC) (645)

Deliverables Tracking: Table B.1 provides a sample Deliverables Tracking Report. Use this report to identify the specific work
performed during each payment period. The Deliverables Tracking Report tracks and totals reimbursement requirements based on
the deliverable’s cost rates based on practice and task level performed. Actual Deliverables Tracking Report will be provided to
the Provider in Excel format.

Table B.1 Sample Deliverables Tracking Report
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Separate Deliverable Tracking Report must be submitted for each individual county werking in support of this agreement,

Appling County

1st Quarter
Amount Paid
: R . |. . Dateof el Sl L. : : to County per
CustomerName . . | 'Service Task Level " | "Program <. .77 peseription ... .. | Deliverable
John Doe 102342012 Administrative EQIP Farm Blll Program Applications & theijr processing| $ 20.00
Jane's Farm 10/24/2012 Technician CTA Fence (FT) (382) 3 90.00

aﬂ‘l’le

Actual Deliverables Tracking Report will be provided to the Provider in Excel format by GACDS
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V. PERIOD OF PERFORMANCE

A. That this agreement is effective from the date signed by both parties through
September 30, 2016.

VL RESOURCES REQUIRED
A. CHEROKEE COUNTY and GACDS requirements are outlined in the following
tables

Table A.1 GACDS AND CHEROKEE COUNTY COST SHARE

AGENCY FY15 TOTAL FY16 TOTAL 2-Year
COST COST TOTAL COST
CHEROKEE $17,060.00 $17,000.00 $34,000.00
COUNTY _
GACDS $17,000.00 $17,000.00 $34,000.00
Table A.2 2 YEARBUDGET SUMMARY
Category GACDS CHEROKEE Total
Funds COUNTY
Funds
Conservation Program $34,000.00 $34,000.00 $68.,000.00
Practice Development,
Review and
Certification
(Administrative,
Technical, Easement
Development, and
CNMP Development)
B. GACDS costs share for this agreement is fixed at $34,000.00
Name/Title of Authorized GACDS Rep Signature Date
Name /Title of Authorized Provider Rep Signature Date
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2.5
Cherokee County, Georgia

Agenda Request

SUBJECT: Food Services Agreement Renewal MEETING DATE: 10/7/2014

SUBMITTED BY: Major Karen Johnson, CCSO Aduit Detention Center

COMMISSION ACTION REQUESTED:

Authorize first renewal of Food Services Agreement to Trinity Food Services Group, Inc. for County fiscal
vear 2015 (October 1, 2014 to September 30, 2015).

FACTS AND ISSUES:

This contract was competitively bid in 2013 and awarded by the Board of Commissioners on September 17,
2013. The initial contract term was October 1, 2013 through September 30, 2014. The Agreement contained a
prevision for two one-year renewals; this will be the first one-year renewal which will be effective October 1,
2014 to September 30, 2015. There are no price increases contained with this renewal; other than the service
period, all terms and condifions are the same as the previously executed Agreement.

Monthly invoices vary depending upon daily population, diet restrictions of inmates and number of inmates
working outside of the ADC. The average monthly invoice for FY2014 is $51,085; the budget information
helow is for County FY2015.

BUDGET:
Budgeted Amount: $600,000 Account Name: GF SO ADC - Food
Amount Encumbered: $ Account #: 13420000-531300

Amount Spent to Date: §$
Amount Requested: $600,000
Amended Budget: $

Budget Adjustment Necessary: Yes*[ ] No I *If yes, a Budget Amendment form MUST be attached.
Contract or Amendment: Yes*Jlll No[ | *Ifyes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[_] No HE

Nete: Contracts (Other than County’s Standard Agreements), ordinances & resolitions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Authorize first renewal of Food Services Agreement to Trinity Food Services Group, Inc. for County fiscal
year 2015 (October 1, 2014 to September 30, 2015).

REVIEWED BY;

DEPARTMENT HEAD: Karen Letbnaor

AGENCY DIRECTOR:

COUNTY MANAGER
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FOOD SERVICES AGREEMENT

THIS AGREEMENT made effective October 1, 2014 by and between CHEROKEE
COUNTY, GA BOARD OF COUNTY COMMISSIONERS, with principal offices located at 1130
Bluffs Parkway, Canton, GA 30114 (“Client”), and Trinity Services Group, Inc., a Florida
corporation with principal offices located at 477 Commerce Boulevard, Oldsmar, FL. 34677-
3018 ("Trinity").

WITNESSETH:
WHEREAS, Client desires to avail itself of Trinity's food services; and
WHEREAS, Trinity desires to perform such services for Client;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinafter set forth, the parties hereto, intending to be legally bound hereby, agree as follows:

SECTION 1. CLIENT’S GRANT TO TRINITY

Client grants to Trinity, as an independent subcontractor, the exclusive right to operate
inmate food services at the Cherokee County Adult Detention Center, 498 Chattlin Drive,
Canton, GA (such location hereinafter referred to as the “Premises”), and the exclusive right to
serve to inmates, staff, and other persons at such Premises food products, non-alcoholic
beverages, and other such articles (“Products”) as shall be approved by the Client (such food
service hereinafter referred to as “Services”).

SECTION 2. TRINITY'S RESPONSIBILITIES

2.1.  Pursuant to the provisions of this Agreement, Trinity will operate and manage its
Services hereunder at the Premises and keep its Services adequately serviced and supplied
with appropriate merchandise and food products of good quality at prices as agreed upon by the
parties and further set forth in Exhibit A, attached hereto. Such Services shall meet or exceed
the Georgia State Jail Standards regarding food service.

2.2, Trinity agrees to pay all Federal, state, and local taxes which may be assessed
against Trinity's equipment or merchandise while in the Premises, as well as all Federal, state,
and local taxes assessed in connection with the operation of its Services at the Premises.
Except in circumstances in which the Client is exempt from sales tax, Trinity shall bill and Client
shall pay for all applicable sales taxes. Trinity also agrees: (i) to comply with PREA standards;
(i) to comply with all Federal, state, and local laws and regulations governing the preparation,
handling, and serving of foods; (i) to procure, post as required by law and keep in effect all
necessary licenses, permits, and food handler's cards required by law; (iv) meet all guidelines
as prescribed by the American Correctional Association. All costs in connection with such taxes
(excluding Client's real estate and personal property taxes) referred to herein, licenses, permits,
and food handler’s cards, shall be a Cost of Business and will be charged to the operation of the
business.

2.3.  Trinity shall hire all employees necessary for the performance of this Agreement.
Upon being hired, such employees shall be subject to such health examinations as proper city,
state, or Federal authorities may require in connection with their employment in addition to
security background screening as permitted by law to include criminal background checks
conducted by the Client. Trinity agrees that no employees of the Client will be hired by Trinity




without permission of the Client for a period of six (6) months after the termination of their
employment with Client. Trinity, in performing work required by this Agreement, shall not
discriminate against any employee or applicant for employment because of race, creed, sex,
color, national origin or age in violation of Federal, state or local law. All persons employed by
Trinity will be the employees of Trinity, and not of the Client, and will be covered by employee
dishonesty coverage. The Client may refuse access to any Trinity employee. Trinity shall be
solely responsible for all employment withholding, social security, and other taxes on the wages
of its employees, and hereby indemnifies Client from any liability for such obligation. Trinity
agrees to comply with applicable Federal, state, and local laws and regulations pertaining to
wages and hours of employment,

2.4.  Trinity shall perform all necessary cleaning of the food service equipment,
foodservice preparation areas, and floors in the storage and food service preparation areas.
Trinity agrees to maintain conditions of sanitation and cleanliness in accordance with applicable
laws.

2.5.  All records shall be kept on file by Trinity for a period of three (3) years from the
date the record is made and Trinity shall, upon reasonable notice, give the Client or its
authorized representative the privilege during normal business hours of inspecting, examining,
and auditing such of Trinity's business records which are solely and directly relevant to the
financial arrangements set forth in Exhibit A. The cost of such inspection, examination, and audit
will be at the sole expense of the Client and such inspection, examination, and audit shall be
conducted at the Trinity locations where said records are normally maintained. Such information
shall be deemed Confidential Information and shall be subject to the terms of Section 12 herein.

2.6. Trinity agrees that Trinity's employees and agents shall comply with, and
observe, all applicable rules and regulations concerning conduct on the Premises that Client
imposes upon Client’'s employees and agents. :

2.7. Trinity agrees {0 be responsible for the repair and/or replacement of any
equipment due to its employees’ negligent acts or omissions but not due to the acts or
omissions of inmates. Trinity will also bear the cost of replacements to small wares, trays, cups,
spoons, pots, pans and serving utensils. This does not include the repair or maintenance for
normal equipment wear and tear and other responsibilities of the Client as defined in Section 3.

2.8.  Trinity agrees to provide and be responsible for a clearly identifiable uniform for
all personnel that will be working at the Premises. Uniforms wilt be any color except white or
brown,

2.9. Inconnection with Services provided hereunder, Trinity shall purchase inventory,
equipment, and services from various sellers and vendors selected by Trinity at its sole
discretion (each a “Vendor”), Purchases from Vendors shall be made under such terms Trinity
deems in its sole discretion as acceptable (“Vendor Terms”). All Vendor Terms are the exclusive
obligation and property of Trinity. Client does not have any liability under, or any right o, any
Vendor Terms and no Vendor Terms will operate to reduce or otherwise affect the amount or
performance of Client's Obligations.

SECTION 3. CLIENT’S RESPONSIBILITIES
3.1.  Client shall, without cost to Trinity, provide Trinity with the necessary space for

the operation of its Services, and shall furnish, without cost to Trinity, all utilities and facilities
reasonable and necessary for the efficient performance of Trinity's services hereunder, include,




but not limited to, the following: heat, hot and cold water, steam, gas, lights and elecf:ric current,
garbage removal services, exterminator services, sewage disposal services, and office space.

3.2. Client shall, at its own cost and expense, provide all food equipment, facilities,
and floor space as mutually agreed is necessary for the efficient provision of Trinity's Services
hereunder. The Client will maintain, repair, and replace said equipment and facilities at its own
expense. Notwithstanding the foregoing, if equipment provided by Client becomes inoperative,
hazardous, or inefficient to operate Trinity shall notify Client and have the right to effect repairs
or replacements at the expense of the Client, if the Client fails to do so after a reasonable
amount of time after notice of said equipment deficiency. Furthermore, during such time period
when the equipment is inefficient, hazardous, or fails to operate Client shall, if applicable, pay
the cost of ali paper products used during such time period. Client shall permit Trinity to have
the use of all such equipment and facilities in the performance of its obligations hereunder,
subject to the duty to exercise reasonable care in the use thereof. All equipment and items of
equipment furnished by Client to Trinity are the sole property of the Client, and Trinity will not
change, deface, or remove any symbol or mark of identity from said equipment furnished by the
Client.

3.3. The Client will be responsible, at no cost to Trinity, for all necessary cleaning of
walls, windows, and electric light fixtures and all necessary scrubbing, mopping, and polishing of
floors in any and alt dayroom and dining areas. All such cleaning shall be accomplished by
Client staff or inmate workers and supervised by Client staff and shall be performed on a
schedule determined by agreement between the Client and Trinity.

3.4. Client agrees that no employee of Trinity will be hired by Client without
permission of Trinity for a period of six (8) months after the termination of their employment with
Trinity. Client shall not impose any regulation on Trinity's employees not imposed on Client's
employees.

3.5. Client shall pay all real estate taxes with respect to the Premises, and Client shall
pay all personal property taxes and similar taxes with respect to Client’s equipment located in
the Premises.

SECTION 4. FINANCIAL ARRANGEMENTS

The financial arrangements of this Agreement are set forth in Exhibit A, which is attached
hereto incorporated herein and made a part hereof as if fully set forth in this Agreement.

SECTION 5. ~ INDEMNIFICATION AND INSURANCE

5.1. Mutua! Indemnification. Each party shall indemnify, defend, and hold harmless
the other from any and all losses, damages, or expenses, including reasonable attorneys’ fees,
arising out of or resulting from claims or actions for bodily injury, death, sickness, property
damage, or other injury or damage if caused by any negligent act or omission of such party
(except to the extent caused by the negligent act or omission of the other party, its employees,
or agents). Notwithstanding the foregoing, Trinity shall not be required to indemnify Client for
any claim or action brought by an employee of Trinity against Client.

5.2. Notification of Claim. Notification of an event giving rise to an indemnification
claim ("Notice”) must (a) be received by the indemnifying party on or by the earlier of a date
thirty (30} days subsequent 1o the date which such event was or should have been discovered
or ninety (90) days stibsequent to the effective termination date of this Agreement; and (b}




include a brief factual summary of the damage and cause thereof. An indemgi_fication claim is
expressly subject to, and conditioned upon, compliance with the Notice provisions hereunder.

5.3. Trinity Insurance. Trinity shall obtain and maintain insurance for the following
risks in suich amounts under such policies as appropriate: general liability (including contract,
products-completed operations, and owned and non-owned business automobile coverage) in
an amount not less than One Million Dollars ($1,000,000); and workets’ compensation (including
employers' liability coverage) in an amount not less than that required by applicable statute. The
Client shall be named as an additional insured under the insurance policies required by this
provision.

5.4. Client insurance. Client shall obtain and maintain insurance for the operation_ of
the Premises, equipment, offices, and utilities against risks covered by standard forms of fire,
theft, and extended coverage in such amounts under such policies as appropriate.

5.5. Certificates of Insurance, Certificates of Insurance for such coverages shall be
provided upon thirty (30) days priot notice.

SECTION 6. COMMENCEMENT AND TERMINATION

6.1. Unless sooner terminated as provided herein, the term of this Agreement shall be
for one (1) year beginning on October 1, 2014 and ending on September 30, 2015, and may be
automatically renewed for one (1) additional one (1) year term.

6.2.  Either party may terminate this Agreement, for any reason, by providing notice of
said termination in writing forty five (45) days prior to the proposed termination date.

6.3. If either party shall refuse, fail, or be unable to perform or observe any of the
terms or conditions of this Agreement for any reason other than Excused Performance reasons
stated in Section 8 herein, the party claiming such failure shali give the other party a written
notice of such breach. ¥, within sixty (60) days from such notice the failure has not been
corrected, the injured party may cancel the Agreement effective thirty (30) days after the end of
said sixty (60) day period.

6.4. Upon the termination or expiration of this Agreement, Trinity shall, as soon
thereafter as is feasible, vacate all parts of the Premises occupied by Trinity, and where
applicable, removae its property and equipment and return the Premises to Client, together with
all the equipment furnished by the Client pursuant to this Agreement, in the same condition as
when originally made available to Trinity, excepting reasonable wear and tear and fire and other
casualty loss.

SECTION 7. INDEPENDENT CONTRACTOR RELATIONSHIP

Trinity shall be an independent contractor and shall retain control over its employees and
agents. The employees of Trinity are not, nor shall they be deemed to be, employees of Client
and employees of Client are not, nor shall they be deemed to be, employees of Trinity.

SECTION 8. EXCUSED PERFORMANCE

If the performance of any terms or provisions heregin {other than the payment of monies)
shall be delayed or prevented because of compliance with any law, decree, or order of any
governmental agency or authority, either local, state, or federal, or because of riots, war, public




disturbances, strikes, lockouts, differences with workmen, fires, floods, Acts of God or Nature, or
any other reason whatsoever which is not within the control of the party whose performance iS
interfered with and which, by the exercise of reasonable diligence said party is unable to
prevent, the party so suffering may at its option suspend, without liability, the performance of its
obligations hereunder (other than the payment of monies) during the period such cause
continues, and extend the term of this Agreement for the period of such suspension of the
performance of duties hereunder. '

SECTION 8. ASSIGNMENT

~ Neither Trinity nor Client may assign or transfer this Agreement, or any part thereof,
without the written consent of the other party, except the parties may, without prior approval and
without being released from any of their responsibilities hereunder, assign this Agreement to an
affiliated company or wholly owned subsidiary.

SECTION 10. ENTIRE AGREEMENT AND WAIVER

This Agreement constitutes the entire Agreement between the parties with respect to the
provision of Trinity's Services, and there are no other or further written or oral understandings or
agreements with respect thereto. No variation or modification of this Agreement, and no waiver
of its provisions, shall be valid unless in writing and signed by the duly authorized
representatives of Trinity and Client. This Agreement supersedes all other agreements between
the parties for the provision of Trinity's Services on the Premises.

SECTION 11. NOTICES

All notices to be given under this Agreement shall be in writing and shall be served either
personally, by facsimile, by deposit with an overnight courier with charges prepaid or by deposit
in the United States mail, first-class postage prepaid by registered or certified mail, addressed to
the parties at the address or facsimile number stated below or at any other address as
designated by one party upon notice 1o the other party. Any such notices shail be deemed to
have been given (a) upon the first business day following facsimile receipt; (b) one (1) business
day after deposit with an overnight courier; or {c) three (3) business days after deposit in the
United States mail.

if to Client: Cherokee County Board of Commissioners
1130 Bluffs Parkway
Canton, GA 30114

If to Trinity: Trinity Services Group, Inc.
Atin: Legal Depariment
477 Commerce Boulevard
Oldsmar, FL 34677-3018
Fax: 813-855-2330

With copy to: Stephen A. Hould, Esq.
920 Third Street, Suite 3
Neptune Beach, FL. 32266
Fax: 904-247-0295




SECTION 12. CONFIDENTIALITY

In the course of providing Services hereunder, the parties may be exposed to trade
secrets or other confidential or proprietary information and materials of the other party which
includes, but is not limited to, menus, recipes, signage, food service surveys and studies,
management guidelines, procedures, operating manuals, and software, alt of which shall be
identified as confidential (“Confidential Information”). The parties agree to hold in confidence
and not to disclose any Confidential Information during, and for two (2) years after, the term of
this Agreement, except that the parties may use or disclose Confidential Information (a) to its
employees and affiliates or others to the extent necessary to render any service hereunder,
provided that the other party is first notified of the information that will be provided to any party
outside of this Agreement and provided further that such information is disclosed only after such
party is required o maintain it in confidence as required hereunder; (b) to the exient expressly
authorized by either party; (c) to the extent that at the time of disclosure, such Confidential
Information is in the public domain, or after disclosure, enters the public domain other than by
breach of the terms of this Agreement; (d} is in the possession of either party at the time of
disclosure and is not acquired directly or indirectly from the other party; (e) is subsequently
received on a non-confidential basis from a third party having a right to provide such
information; or (f) as required by order during the course of a judicial or regulatory proceeding or
as required by a governmental authority. The parties agree not to photocopy or otherwise
duplicate any Confidential information without the express written consent of the other party.
Each party’s Confidential Information shall remain the exclusive property of the party and shall
be returned by the party to the other party upon termination or expiration of this Agreement. In
the event of any breach of this provision, the parties shall be entitled to equitable relief, in
addition to all other remedies otherwise available to them at law. This provision shall survive the
termination or expiration of this Agreement.

SECTION 13. SIGNATURES

Agreement to, and acceptance of, this Agreement may be made and evidenced by
facsimile signature or in an electronic form evidencing signatures of both parties hereto.

SECTION 14. DISPUTE RESOLUTION AND GOVERNING LAW
This Agreement shall be governed by the laws of the State of Georgia.

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

The parties shall comply with all federal, state and local laws as required
including, but not limited to, Executive Order 11246, as amended, Section 503 of the
Rehabilitation Act of 1973, as amended, and the Vietnam Era Veterans' Readjustment
Act of 1974, as amended. The parties hereby incorporate the requirements of 41 C.F.R.
§60-1.4(a)(7), 60-250.5 and 60-741.5, if applicable.

SECTION 16. EMPLOYMENT STATUS OF CONTRACTOR PERSONNEL

it is the policy of Client that unauthorized workers shall not be employed to perform work
on Client contracts involving the physical performance of services. Therefore, Client shall not
enter into a contract for the physical performance of services within the State of Georgia, unless
Trinity shall provide evidence on Client-provided forms, that it and Trinity’s subcontractors have
conducted a pre-employment verification of all employees who will perform work on the Client
contract by utilizing the applicable federal work authorization program (currently referred to as




the Employment Eligibility Verification System (“E-Verify"). The County Manager or his/her
designee shall be autharized to conduct an inspection of Trinity's and Trinity’s subcontractors’
verification process to determine that the verification was correct and complete. Trinity and
Trinity's subcontractors shall retain ail documents and records of its verification process for a
period of three (3) years following completion of the contract. This requirement shall apply to all
contracts for the physical performance of services where more than three (3) persons are
employed on the Client contract.

The County Manager or his/her designee shall further be authorized to conduct periodic
inspections to ensure that neither Trinity nor Trinity's subcontractors employ unauthorized
workers on Client contracts. By entering into a contract with the Client, Trinity and Trinity's
subcontractors agree to cooperate with any such investigation by making its records and
personnel available upon reasonable notice for inspection and questioning. in the event that
Trinity or Trinity’s subcontractors may be found to have employed an unauthorized worker, the
County Manager or his/her designee may order Trinity to terminate or require its subcontractor
to terminate that worker's employment immediately, to the extent allowed by law. Trinity shall
cooperate with the Client's investigation into the matter (if any).

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals.

Cherokee County, GA Trinity Services Group, inc.
Board of County Commissioners

o Lo 2t

Printed Name: Printed Name: David M. Miller
Title: Commission Chairman Title: Chief Operating Officer
Date; Date: 09/09/2014

[AFFIX CORPORATE SEAL]




EXHIBIT A
FINANCIAL ARRANGEMENTS

L PRICE PER MEAL

Client shall pay Trinity the price per meal as detailed in the scale that is attached hereto
as Schedule 1 and incorporated herein by this reference, which scale is based on the number of
inmates. To the extent Trinity's receipts are less than Trinity's costs and expenses for providing
such meals, Trinity shall bear all losses. To the extent Trinity's receipts exceed its costs and
expenses, Trinity shall be entitled to all profits therefrom. The parties agree that they will review
the price per meal charged on each anniversary date of this Agreement and at that time, if
necessary, the parties shall agree to mutually acceptable changes to the price per meal to be
charged by Trinity.

Trinity’s proposal was based on the assumption that it would not be required to comply
with the Service Contract Act. If it is determined that the Service Contract Act is applicable,
Trinity shall be allowed to adjust prices accordingly based on the increased cost of wages and
fringe benefits after notifying the Client and shall have the right to recover from the Client or by
appropriate price adjustment at Client’s option, all costs associated with compliance with the
Service Contract Act from and after the date of such notice to Client, including any costs related
to back pay issues and penalties that may arise as a result of review by the Department of
Labor or any other governmental agency, which shall be the responsibility of Trinity.

i. PAYMENT TERMS

Trinity shall provide the Client a weekly tabulation of meals prepared and invoice
monthly, in arrears, for the total amount due from Client as the result of the number of meals
served in the preceding month. Client shall pay the invoice amount within thirty (30} days of date
of the invoice from Trinity. All past due amounts due Trinity will be subject, at the option of
Trinity, to a service charge.

In the event that said amounts set forth in said statements are not paid according to the
terms hereof, or in the event that Trinity, in its sole discretion, determines that Client's ¢redit has
become impaired, Trinity shall have the option to: (a) either decline to continue provision of
Services hereunder, except on a cash in advance basis, until such time as credit has been re-
established to Trinity's satisfaction; or (b} terminate this Agreement without liability whatsoever
to Trinity, by giving sixty (60) days prior written notice to Client.

All costs of collection of past due amounts, including but not limited to reasonable
attorney’s fees, shall be chargeable to and paid by the Client.

1. BASIS OF FINANCIAL TERMS

The financial terms of this Agreement have been negotiated between the parties upon
the condition that Trinity will operate its Services at the same points of service and remain in
operation under the same operating standards as agreed at the time of execution of this
Agreement. If Client desires Trinity to change the operation or scope of its Services, Client and
Trinity shall mutually agree on the appropriate financial adjustments for the requested changes.




SCHEDULE |

CHEROKEE COUNTY ADULT
DETENTION CENTER PRICE SCALE
OPTIONAL COLD DINNER MENU
EFFECTIVE OCTOBER 1, 2013

NUMBER OF MEALS PRICE PER MEAL
Less than 4,200 Meals Per Week ' TBD
4,201 TO 6,300 Meals Per Week $1.196
6,301 to 8,400 Meals Per Week $1.022
8,401 to 10,500 Meals Per Week $0.926
10,501 to 12,600 Meals Per Week $0.865
12,601 to 14,700 Meals Per Week $0.823
14,701 to 16,800 Meals Per Week $0.797
16,801 to 18,200 Meals Per Week $0.777
18,901 to 21,000 Meals Per Week $0.761

More than 21,000 Meals Per Week $0.748




EXHIBIT “A*
STATE OF \'- O:E:IP-‘:

COUNTY OF Py ELLAS

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its complance with O.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical
performance of services ont behalf of Cherokee Courity has registered with, is authorized to sue and uses
the federal work authorization program commonly known as E-Verify, or any subsequent replacement
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91,

Furthermore, the undersigned contractor agrees that it will continue to use the federal work aulhorization
program throughout the contract period and should it employ or contract with any subcontractor(s) in
connection with the physical performance of services pursuant to this Agreement with Cherokee County,
contractor will secure from sueh subcontractor(s) similar verification of compliance with 0.C.G.A. § 13-
13-2] on the Subcontractor Affidavit in the form attached hereto as Exhibit B, Contractor firther agrees
to maintain records of such compliance and provide a copy of each such verification to Cherokee County
within five (5) business days of receipt.

Contractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

5‘ —7 3 q 2 I hereby declare under penalty of perjury that the
3 foregoing is true and correct,
Federal Work Authorization User Identification Executed on the g“ﬁ day of M’
Number 20/ ISe i, FL-
- i L swo),
d WLy 3( 2ol in ~ (mfy), (Sl_ate)
Date of Authorization { I Ao £ 7 5
-~ 5’ Signature of Authorized Officer or Agent
LRINTTY Servicer Onour, Fue .ﬁ
Name of Contractor ! bov\fid M. M i [Ef
Printed Name of Authorized Officer or Agent
Name of Project C OO

Title of Authorized Officer or Agent
Cherokee County Board of Commissioners

Name of Public Employer
. Subscribed and sworn before e on this

day of _Seplemn b ,
20 fy . !
Shtvion M- Catrmagn

Notary Public
NOTARY SEAL]
My Commission Expires Jw&g 7,200 F

“‘1 SHARON M. KIRKMAN
2] MY GOMMISSION #FF140183
%Y EXPIRES July 9, 2018

(407} '398.0153 FloridaNotaryService.com

16
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Cherokee County, Georgia

Agenda Request

SUBIJECT: Commissary Services Agreement Renewal MEETING DATE: 10/7/2014

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center

COMMISSION ACTION REQUESTED:

Authorize second renewal of Commissary Services Agreement to A&S Commissary Services, LLC for County
fiscal year 2015 (October 1, 2014 to September 30, 2015).

FACTS AND ISSUES:

This contract was competitively bid in 2012 and awarded by the Board of Commissioners on October 2, 2012.
The initial contract ferm was October 1, 2012 through September 30, 2013 (CFY2013) and the first renewal
was for the contract term October 1, 2013 through September 30, 2014 (CFY2014). This will be the second
one-year renewal which will be effective October 1, 2014 to September 30, 2015, Other than the service
period, all terms and conditions are the same as the previously executed Agreement.

A&S Commissary pays the County 34% commission of gross sales occurring at the Adult Detention Center by
the inmates. A&S Commissary is responsible for all costs assoctated with operating the Commissary.

In FY2013 (initial term of agreement), A&S Commissary paid the County $279,839 and in FY2014 (second
year of agreement), A&S Commissary paid the County $294,818.

BUDGET:
Budgeted Amount: $300,030 Account Name: Commissary Fund 272
Amount Encumbered: $ ' Account #; 27230-349900

Amount Spent to Date: §
Amount Requested: $
Amended Budget: $

Budget Adjustment Necessary: Yes*[__ ] No [l *If yes, a Budget Amendment form MUST be attached.
Contract or Amendment: Yes*ll No{__] *If ves, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ | No IR

Note: Contracts {Other than County®s Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Authorize second renewal of Commissary Services Agreement to A&S Commissary Services, LLC for County
fiscal year 2015 (October 1, 2014 to September 30, 2015).

REVIEWED BY:

DEPARTMENT HEAD: Kasen Lottnson

AGENCY DIRECTOR:

COUNTY MANAGER
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Commissary Services Agreement

This Agreement, made effective the 1¥ day of October, 2014 , by and between the Cherokee County
Adult Detention Center with offices at 150 Chattin Drive, Canton, GA 30115(hereinafter referred to as
“Client”), and A & S Commissary Services, LLC (hereinafter referred to as “ASC”), with principle
offices at 165 Andrew Drive, Suite 300, Stockbridge, GA 30281.

WITHNESSETH:

WHEREAS, Client desires to avail itself of ASC’s
Inmate Commissary Services and Trust Fund

" Accounting System, and

WHEREAS, ASC desires to perform such services
for the Client;

NOW, THEREFORE, in consideration of the mutual
covenants and agreements hereinafier set forth, the
parties hereto, intending to be legally bound hereby,
agree as follows:

i CLIENT’S GRANT TO ASC

(A) Client grants to ASC, as an independent
contractor, the exclusive right to provide the inmate
commissary services and to provide the inmate trust
fund accounting system at the Cherokee County
Adult Detention Center (such location hereinafier
referred to as the *“Premises™), and the exclusive
right to sell the inmates at such Premises, food
products, non-alcoholic beverages, sundry items and
other such articles (“Products™) as shall be approved
by the Client (such commissary service hereinafter
referred to as “Services™).

2. ASC’S RESPONSIBILITIES

(A) Pursuant to the provisions of this Agreement,
ASC will operate and manage its Services hereunder
at the Premises, keep its Services adequately
serviced and supplied with twice a week commissary
ordering and delivery.

(B) ASC shall pay all Federal, state and local taxes
in connection with the operation of its Services upon
the Premises.

(C) ASC shall hire all employees necessary for the
performance of this Agreement. ASC shall hire at its
own expense a full time Onsite Manager to assist in
the overall commissary service for the Client. ASC
will provide four part time employees to assist in the
distribution of commissary orders. All employees
shall be subject to a background investigation as a
condition of employment, It is understood and
agreed that ASC is an independent contractor and
not an employee of Client, its parent companies or
any of its divisions or subsidiaries.

(D) All records shall be kept on file by ASC fora
period of one (1) year from the date the record is
made. ASC shall, upon reasonable notice, give the
Client or its authorized representative the privilege
of inspecting examining and auditing, during normal
business hours, such of ASC’s non-proprietary and
non-confidential business records which are directly
relevant to the financial arrangements set forth in
Exhibit A.

(E) ASC agrees that ASC’s employees and agents
shall comply with and observe all applicable rules
and regulations concerning conduct on the Premises
which Client imposes upon Client’s employees and
agents.

3. CLIENT’S RESPONSIBILIES

Client shall provide adequate security and officer
escorts to all ASC personnel during the order
delivery process and at any time there is contact
between ASC personnel and inmates.

4, INSURANCE AND INDEMNIFICATION
(A) Mutual Indemnification: Each party shall
indemnify, defend, and hold harmless the other from
any and all losses, damages or expenses arising out
of or resulting from claims or actions for bodily
injury, death, sickness, property damage, or other
injury or damage if caused by any negligent act or
omission of such party. Notwithstanding the
foregoing, ASC shall not be required to indemnify
Client for any claim, or action brought by an
employee of ASC against Client. Notification of an
event giving rise to an indemnification claim must
be received by the indemnifying party within thirty
(30) days subsequent to the date which such event
was or should have been discovered.

(B) ASC Insurance: ASC shali obtain and maintain
insurance for the following risks in amounts under
such policies as appropriate: commercial general
liability and worker’s compensation. Certificates of
Insurance for such coverage and naming the Client
as an additional insured will be furnished upon thirty
(30) days prior written notice.

(C) Client Insurance: Client shall obtain and
maintain insurance for the Premises against risks




covered by standard forms of fire, theft, and
extended coverage in such amounts under such
policies as appropriate.

5. FINANCIAL ARRANGEMENTS
This agreement shall encompass financial
arrangements as outlined in Exhibit A.

6. COMMENCEMENT AND
TERMINATION

This Agreement shall become effective as of the 1
day of October, 2014, and shall remain in effect until
September 30, 2015, Either party shall be allowed to
terminate this agreement by providing not less than
30 days prior written notice to the other. If either
party shall refuse, fail, or be unable to perform or
observe any of the terms or conditions of this
Agreement for any reason, the party claiming such
failure shall give the other party a written notice of
such breach. If, within thirty (30) days from such
notice the failure has not been corrected, the injured
party may cancel the Agreement effective ten (10)
days after the end of said thirty (30) day period.
ASC reserves first right of refusal to match any
financial offers proposed to the Client by alternate
commissary service providers during the course of
this Agreement,

7. CONSENT
Where the consent of either party is required, it shall
not be unreasonably withheld or delayed.

8. ASSIGNMENT

Neither ASC nor Client may assign or transfer this
Agreement, or any part thereof, to any party other
than an affiliated entity, without the written consent
of the other party, which consent shall not be
unreasonably withheld or delayed.

9. EXCUSED PERFORMANCE

In case performance of any terms or provisions
herein (other than the payment of monies) shall be
delayed or prevented because of compliance with
any law, decree, or order of any governmental
agency or authority, either local, state, or Federal, or
because of riots, war, public disturbances, strikes,
lockouts, differences with workmen, fires, floods,
Acts of God, or any other reason whatsoever which
is not within the control of the party whose
performance is interfered with and which, by the
exercise of reasonable diligence said party is unable
to prevent, the party so suffering may at its option
suspend, without liability, the performance of its
obligations hereunder (other than the payment of
monies} during the period such cause continues, and

extend the term of this Agreement for the period of
such suspension of the performance of duties
hereunder,

10. ENTIRE AGREEMENT: WAIVER

This Agreement constitutes the entire Agreement
between the parties with respect to the provision of
ASC’s Services, and there are no other or further
written or oral understandings or agreements with
respect thereto. No variation or modification of the
Agreement and no waiver of its provisions shall be
valid unless in writing and signed by the duly
authorized officers of ASC and Client. This
Agreement supersedes all other Agreements between
the parties for the provision of ASC’s Services on
the Premises.

I1. NOTICES

All notices to be given under this Agreement shall
be in writing and shall be delivered via US Mail,
first class postage prepaid by registered or certified
mail or by overnight courier addressed to the parties
at the address stated below or at any other address as
designated by one party upon notice to the other

party.

To Client: Cherokee County
Board of Commissioners
1130 Bluffs Parkway
Canton, GA 30114

To ASC: Derek Strickland

A & S Commissary Services, LLC
165 Andrew Drive, Suite 300
Stockbridge, GA 30281

(770) 603-8813

With a copy to: Trinity Services Group, Inc.
477 Commerce Boulevard
QOldsmar, FL 34677
(813) 854-4264

12, CONFIDENTIAILITY

In the course of providing Services
hereunder, the parties may be exposed to trade
secrets or other confidential or proprietary
information and materials of the other party which
includes, but is not limited to, menus, recipes,
signage, food service surveys and studies,
management guidelines, procedures, operating
manuals, and ‘software, all of which shall be
identified as confidential {“Confidential
Information™). The parties agree to hold in
confidence and not to disclose any Confidential




Information during, and for two (2) years after, the
term of this Agreement, except that the parties may
use or disclose Confidential Information (a) to its
employees and affiliates or others to the extent
necessary to render any service hereunder, provided
that the other party is first notified of the information
that will be provided to any party outside of this
Agreement and provided further that such
information is disclosed only after such party is
required fo maintain it in confidence as required
hereunder; (b) to the extent expressly authorized by
either party; {(c) to the extent that at the time of
disclosure, such Confidential Information is in the
public domain, or after disclosure, enters the public
domain other than by breach of the terms of this
Agreement; (d) that is in the possession of either
party at the time of disclosure and is not acquired
directly or indirectly from the other party; {e) that is
subsequently received on a non-confidential basis
from a third party having a right to provide such
information; or {f) as required by order during the
course of a judicial or regulatory proceeding or as
required by a governmental authority. The parties
agree not to photocopy or otherwise duplicate any
Confidential Information without the express written
consent of the other party. Each party’s Confidential
Information shall remain the exclusive property of
the party and shall be returned by the party to the
other party upon termination or expiration of this
Agreement. In the event of any breach of this
provision, the parties shall be entitled to equitable
refief, in addition to all other remedies otherwise
available to it at law. This provision shall survive the
termination or expiration of this Agreement.

13. INFORMATION TECHNOLOGY
SECURITY

In connection with the services being
provided hereunder, Trinity may need to operate
certain information technology systems not owned
by the Client (“Non-Client Systems™), which may
need to interface with or connect to Client’s
networks, internet access, or information technology
systems (“Client Systems”). Trinity shall be
responsible for all Non-Client Systems, and Client
shall be solely responsible for Client Systems,
including taking the necessary security and privacy
protections as are reasonable under the
circumstances. If Trinity serves as the merchant-of-
record for any credit or debit card transactions in
connection with any of the services provided
hereunder, then Trinity witl be responsible for
complying with all applicable laws, regulations and
payment card industry data security standards related
to the protection of cardholder data (“Data
Protection Rules™). If Non-Client Systems interface
with or connect {o Client Systems, then Client agrees
to implement forthwith upon request from Trinity, at
its own expense, the changes to the Client Systems
that Trinity reasonably requests and believes are
necessary or prudent to ensure Trinity’s compliance
with the Data Protection Rules, Each party shall
indemnify, defend and hold harmless the other party
from all claims, liabilities, damages and costs
(including reasonable attorneys’ fees) to the extent
caused by the indemnifying party’s failure to comply
with its obligations in this Section.

In WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals as of the day and year first

written above,
Cherokee County Adult Detention Center

By:

Name:

Title:

Date:

A&S Corfimi3sary Services, LLC

Name: David M. Miller

Title: Chief Operating Officer

Date: September 29, 2014




EXHIBIT A

FINANCIAL ARRANGEMENTS — COMMISSARY SERVICES

COMMISSARY SERVICES

ASC will operate its Comtnissary Services at the Premises for ifs own account on a profit or loss basis,

Commissary prices shall be determined by mutual consent between ASC and Client However, in the
event of material cost changes, whether taxes, labor, merchandise, equipment or otherwise, or in the event
of an increase in the Consumer Price Index (CPI), it is agreed that ASC shall have the right to adjust said
prices to reflect said increases during and throughout the term of this Agreement. All products shall
remain the property of ASC, with title vested in ASC, until sold.

COMMISSION RETURN TO CLIENT

ASC shall pay a commission of Thirty Four (34%) percent for all Gross Sales made by ASC on the
Premises. Gross sales are defined as total gross sales receipts less all applicable taxes, postage sales, and
credits. Commission statements and checks shall be distributed to Client on a monthly basis as noted
below.Hygiene kits, indigent kits and/or new book kits ordered by the Client from ASC shall be deducted
from the monthly commission monies, if applicable.

INVESTMENT

ASC will invest in the computer equipment, software, and related materials as necessary to operate the
commissary program for the Premises. Title to the equipment, software, and related materials shatl be
and remain in ASC’s name during the term of this Agreement, and such equipment, software and related
materials shall be removed from the Premises by ASC upon termination of this Agreement. ASC shall be
responsible for the upgrade and repair of all of its equipment. Client shall be responsible for the
provision of the office supplies needed to perform the inmate accounting functions.

. ASC'S ACCOUNTING TO CLIENT FOR COMMISSARY SERVICES

ASC will bill Client weekly for the commissary sales, payment to be received by ASC within ten (10)
business days from invoice. Commissions paid to Client shall be paid on a monthly basis and
accompanied by a detailed sales statement for the Client’s review.

VENDORS.

In connection with Services provided hereunder, Trinity shall purchase inventory, equipment, and
services from various sellers and vendors selected by Trinity at its sole discretion (each a “Vendor™).
Purchases from Vendors shall be made under such terms Trinity deems in its sole discretion as acceptable
(*Vendor Terms™). All Vendor Terms are the exclusive obligation and property of Trinity.

END EXHIBIT A




EXHIBIT “A”

STATF, OF rl,g e\ on
COUNTY OF_DINELLRS

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical
performance of services on behalf of Cherokee County has registered with, is authorized 1o sue and uses
the federal work authorization program commonly known as E-Verify, or any subsequent replacement
progran, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned contractor agrees that it will continue to use the lederal work authorization
program throughout the contract peried and should it employ or contract with any subcontractor(s) in
connection with the phiysical performance of services pursuant to this Agreement with Cherokee County,
contractor will secure [rom such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-¢1 on the Subcontractor Aflidavit in the form attached hereto as Exhibit B. Contractor further agrees
{o maintain records of such compliance and provide a copy of each such verilication to Cherokee County
within five (5) business days of receipt.

Contractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

S 7 3 923 [ hereby declare under penally of perjury that the

foregoing is true and correct.

Federal Work Autharization User Identification Exccuted on the Xe, day of Sfék?m b~

Number

—
WY 3 26l

(city).?f— (state).

\

Date of' Authorization

Sq._,nulm cof Authm l?dd O[‘hcer‘ﬁr Agent
NS Commis ARY Staveees LLC

Nanie of Contractor k QV‘\ é, S"( . H‘l U@/‘

Printed Name of Authorized Officer or Agent

Name of Project C/@/\} E’\\— Cj Jeradnq O\C‘C‘CQJ( -

Title of Authorized Officer or Azent
Cherokee County Board of Commissioners

Name of Public Employer
Subs; J\Cgud and sworn belore me on this
day of J f‘ﬂf\z“‘t ko

20 14,
S [/\Ot/kOW\ }"( L//: ' L~
Notary Public -
#. SHARON M. KIRKMAN
[NOTARY SEAL} ‘i MY COMMISSION #FF140183

My Commission E ‘ﬂﬂﬁ%“

EXPIRES July 9, 2018

16







2.7
Cherokee County, Georgia

Agenda Request

SUBJECT: Inmate Telephone Services Agreement Renewal MEETING DATE: 10/7/2014

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center

COMMISSION ACTION REQUESTED:

Authorize second renewal of Inmate Telephone Location Agreement to Consolidated Telecom, Inc. for County
fiscal year 2015 (October 1, 2014 to September 30, 2015).

FACTS AND ISSUES:

This confract was competitively bid in 2012 and awarded by the Board of Commissioners on October 2, 2012.
The initial contract term was Qctober 1, 2012 through September 30, 2013 {CFY2013) and the first renewal
was for the contract term October 1, 2013 through September 30, 2014 (CFY2014). This will be the second
one-year renewal which will be effective October 1, 2014 to September 30, 2015, Other than the service
period, all terms and conditions are the same as the previously executed Agreement.

Consolidated pays the County 68% commission of gross receipts from the use of the telephones and pays 33%
commission of gross receipts from the use of video visitation by the inmates at the Adult Detention Center.
Consolidated is responsible for all costs and provides all equipment for the inmate telephone services.

BUDGET:
Budgeted Amount: b Account Name:
Amount Encumbered: § Account #:

Amount Spent to Date: §
Amount Requested: $
Amended Budget: h

Budget Adjustment Necessary: Yes*[_1 No Il *Ifyes, a Budget Amendment form MUST be attached.
Contract or Amendment: Yes* Il No[_] *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[ | No

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Authorize second renewal of Inmate Telephone Location Agreement to Consolidated Telecom, Inc. for County
fiscal year 2015 {October 1, 2014 to September 30, 2015).

REVIEWED BY:

DEPARTMENT HEAD: Karen Lotrsor

AGENCY DIRECTOR:

COUNTY MANAGER
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Cherokee County Jail Contract

Inmate Telephone Location Agreement

1. This Agreement is Cherokee County, Georgia, hereinafter referred to as “PARTICIPANT” and
Consolidated Telecom, Inc., hereinafier referred to as “VENDOR”. This Agreement establishes
the right of the Vendor to place non-coin operated pay telephones, known as “Inmate Telephones™
at the Cherokee County Adult Detention Center located at 498 Chattin Drive, Canton, Georgia
(the “Facility™).

2 In consideration of royalty payments to Participant of 68% of the gross monetary receipts of the
Vendor from the inmate telephones placed at the Facility, Participant does hereby grant the
Vendor the right to place and maintain inmate telephones at the Facility. The Vendor will have
this right during the term of this Agreement. Vendor to pay Patticipant’s VINE monthly payment
during the entire contract, Vendor to install Video Visitation in facility and maintain them
throughout the contract. Additionally, Participant to receive 33% of gross monetary receipts from
Video Visitation calls during the course of this agreement. The initial term of this Agreement will
be for a period of twelve {12) months, commencing on October 1, 2014 and ending on September
30,2014,

3. Vendor agrees to (a) make available all features, services, and products submitted in any proposal
that is signed by an officer or agent on Consolidated Telecom, Inc., or any subsidiary of
Consolidated Telecom, Inc., (b) supply premises designated with an inmate telephone system at no
cost to the Participant, (¢} service the equipment and keep same in repair at its own expense during
the term of this Agreement, (d) pay any and al line charges imposed by any local or long distance
telephone company and any other costs associated with the inmate telephone system (no cost will
be incurred by the Participant with regard to the inmate phone system), (e) pay a minimum
guaranteed commission of $18 per inmate per month (this minimum guarantee is based on an
average daily population, ADP, of the facility and the inmates must have reasonable access 1o the
inmate telephones and must maintain calling patterns consistent with national averages}), (f) to
provide free local phones and lines for any required free calls, excluding long distance calls which
will be collect orly, {g) to conduct a yearly or periodic needs assessment to determine if all needs
for the facility are being provided for, as far as inmate telephone and related technology, (h) to
provide for all of the necessary blockage of numbers, time limits, cut-off switches and other
pertinent security features and reporting features that are available to technology and desired by
the facility, (i) to provide for on-demand inmate call record retrisval either by fax, onsite computer
terminal or web site supplied by Vendor at Vendor’s cost, (j) maintain at all times, collect-call or
person-to-person rates which clone the AT&T and Local Dominant exchange Carrier Rates for
said calls, and (k) to conform to all standard telecom practices and guidelines set by the FCC,
Public Utility Commission, and any other applicable state or federal laws.




4.

Cherokee County Jail Contract

Participant agrees (a) to provide adequate space for the inmate telephone system which is easily
accessible to the inmates, and (b) not to allow the installation or use of any other inmate or non-
coin operated public telephone system at the Facility.

Participant agrees to release to Vendor ali rights and privileges in connection with the inmate
telephone system management at the Facility, which shall inciude, but not be limited to, (a) the
removal of the existing operation {elephone company equipment and the installation of Vendot’s
equipment, (b) information about line charges and other long distance or operating companies
currently responsible for service to the Facility, and (c¢) any other activities with regard to the
complete management and operation of the inmate telephone system at the Facility.

In the event of a material breach of this Agreement, either party may cancel this Agreement with
sixty (60) days prior written notice of termination to the other party. In the event Participant serves
written notice of a material breach, Vendor shall have ten (10} calendar days to cure such breach,
after which period, and in the event Vendor fails to cure the breach, Participant may terminate this
Agreement immediately upon provision of written notice to Vendor. Participant may at its option,
terminate this agreement, in its sole discretion, if Vendor fails to provide the services detailed in
this Agreement or any written and signed proposals.

It is further agreed that (a) this Agreement shall be binding and shall inure to the benefit of the
parties hereto, their successors and assigns, (b) this Agreement remains in effect during the entire
contract between parties hereto and its terms may not be modified in any respect whatsoever
uniess in writing and signed by the parties hereto, (c) all equipment fixtures and supplics furnished
by the Vendor shall remain the Vendor’s property, and (d) Vendor shall have the right to assign its
rights, obligations and interest under this Agresment to any other party approved by the
Participant.

Vendor further agrees to indemnify and save harmless Participant and assigns against any and all
liability, loss, damages, costs or expenses which Vendor may incur, suffer or be required to pay by
reason of the performance, observance, or non-observance of any obligations or responsibilities of
the Vendor by reason of the terms and conditions of this Agreement or the relationship of the
parties.

1t is the policy of Participant that unauthorized aliens shall not be employed to perform work on
Participant contracts involving the physical performance of service, Therefore, the Participant
shall not enter into a contract for the physical performance of services within the State of Georgia,
unless the Vendor shall provide evidence on Participant provided forms, attached hereto as
Exhibits “A” and “B”, that it and Vendor’s subcontractors have within the previous twelve (12)
month period conducted a verification of the social security numbers of all employees who will
perform work on the Participant contract to ensure that no unauthorized aliens will be employed.
The County Manager or hisfher designee shall be authorized to cenduct an inspection of the




Cherokee County dail Contract

Vendor’s and Vendors subcontractors’ verification process to determine that the verification was
correct and complete. The Vendor and Vendors subcontractors shall retain all documents and
records of its verification process for a period of three (3) years following completion of the
contract. This requirement shall apply to all contracts for the physical performance of services
where more than three (3) persons are employed on the Participant contract.

The County Manager of hisfher designee shall further be authorized to conduct periodic
inspections to ensure that neither Vendor nor Vendor’s subcontractors employ unauthorized aliens
on Participant contracts. By entering into a contract with the Participant, the Vendor and Vendor’s
subcontractors agree to cooperate with any such investigation by making its records and personnet
available upon reasonable notice for inspection and questioning. Where Vendor or Vendor’s
subcontractors are found to have employed an unauthorized alien, the County Manager or histher
designee may order the Vendor to terminate or require its subcontractor to terminate that person’s
employment immediately and to report same to the Department of Homeland Security.

The Vendor’s failure to terminate the employee, or otherwise cooperate with the investigation may
be sanctioned by termination of the contract, and the Vendor shall be liable for all damages and
delays occasioned by the Participant thereby.

The above requirements shall be in addition to the requirements of State and Federal law, and shall
be construed to be in conformity with those laws.

Representative : Vendor
(Cherokee County Board of Commissioners) {Consolidated Telecom, Inc.)
Authorized Signature / Authorized Signatfxre

Terome ﬂ’a.c&\ﬁ} Vice pres f&efi\g'

Name and Title Name and Title
{Please Print) (Please Print) ]
¥-28 -20\4
Date Date :
Affix Corporate Seal




Cherokee Coungy Jail Conteact

EXHIBIT “A*
STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A. §13-
10-91, stating affirmatively that the individual, firm, or cotporation which is contracting with Cherokee
County has registered with and is participating in a federal work authorization program, in accordance
with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91,

The Undersigned further agrees that, should it employ or contract with any subcontractor(s) in
connection with the physical performance of service pursuant to this contract with Cherokee County,
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. §
13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as
Exhibit “1”. Contractor further agrees to maintain records of such compliance and provide a copy of
each such verification to Cherckee County at the time the subconfractor(s) is retained to perform such
service.

JIAC (202

EEV / Basic Pilot Program User

tion Number

()on 50!(0&3!@/ 711% o, [UC

BY: Aymorized Officer or Agcnt Date
(Contractor Name)

J1CR - presh Adent

Title of Authorized Officer or Agent of Contractor

Tervme Docobk . Consolidatd 'E,Qqcom‘\Uc_

Printed Name of Authorized Officer or Agcﬁt

SUBSCRIBED AND SWORN BEFORE ME

THIS 33 DAY OF ﬂ;g@ugf ,2014
Notary Pubyic

(i BTATE OF Texas

Notary Public } NI
My Comimission Expires: ?’/ 7—‘ j g e g 1O

T PN
S R

KARINA MELTON




Cherokee Couty Jail Contract

EXHIBIT “B”
STATE OF GEORGIA
COUNTY OF CHEROKEE

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. §13-
10-91, stating affirmatively that the individual, firm or corporation which in engaged in the physical
performance or services under a contract with {name of contractor) on behalf of Cherokee County has
registered with and is participating in a federal work authorization program, in accordance with
applicability provisions and deadlines established in O.C.G.A. § 13-10-91

J)AC 202

EEV / Basic Pilot Program User [dentification Number

awegaj (o nsolidadeo! T-Jc(om/ / 74

BY: Auﬁmrized Officer or Aécnt Date
{Subcontractor Name)

vice -presiden’t

Title of Authorized Officer or Agent of Contractor

:Sef'ome_ :Ycz.co\'b(

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
KARINA MELTON

THIS&&DAY OF Hg Ut sk L2014
Notary Public

) S8TATE QF TEXAS
Notary Public
My Commission Expires: ‘7' / Q'l ‘g







2.8
Cherokee County, Georgia

Agenda Request

SUBIJECT: Inmate Health Services Agreement Renewal MEETING DATE: 10/7/2014

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center

COMMISSION ACTION REQUESTED:

Authorize first renewal of Inmate Health Services Agreement to Correct Health of Cherokee, LLC for County
fiscal year 2015 (October 1, 2014 to September 30, 2015) in the total amount of $1,891,213 plus per diem if
maximum inmate population exceeded.

FACTS AND ISSUES:

This contract was competitively bid in 2013 and awarded by the Board of Commissioners on September 17,
20113, The initial contract term was October 1, 2013 through September 30, 2014 (County FY2014). The
Agreement contained a prevision for two one-year renewals; this will be the first one-year renewal which will
be effective October 1, 2014 to September 30, 2015. There are no price increases contained with this renewal,
other than the service period, all terms and conditions are the same as the previously executed Agreement,

The total annual base compensation is $1,891,213 ($157,601 per month) for a maximum inmate population of
600 inmates and a per diem rate of $2.30 per inmate over a 600 inmates. Through August 2014, the total per
diem paid for FY2014 was $11,500.

BUDGET:
Budgeted Amount: 52,044,945 Account Name: GF SO ADC - Medical
Amount Encumbered: $ Account #: 13420000-521260

Amount Spent to Date: §
Amount Requested: $1,891,213+per diem
Amended Budget: $

Budget Adjustment Necessary: Yes*[ ] No Il *If yes, a Budget Amendment form MUST be attached.
Contract or Amendment; Yes*Jlll WNo[__] *Ifves, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes] | No HE

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by County Manager and County Atfozney.

ADMINISTRATIVE RECOMMENDATION:

Authorize first renewal of Inmate Health Services Agreement to Correct Health of Cherokee, LLC for County
fiscal year 2015 {October 1, 2014 to September 30, 2015) in the fotal amount of $1,891,213 plus per diem if
maximum inmate population exceeded.

REVIEWED BY:
DEPARTMENT HEAD: Kaven Lotnion
AGENCY DIRECTOR:

COUNTY MANAGER
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HEALTH SERVICES AGREEMENT

THIS HEALTH SERVICES AGREEMENT (hereinafter referred to as “AGREEMENT"} by and
between the CHEROKEE COUNTY BOARD OF COMMISSIONERS {hereinafter referred to
as “COUNTY”) and CORRECTHEALTH CHEROKEE, LLC (hereinafter referred to as
“COMPANY"}, is entered into as of the day of , 2014
to be effective as set forth in Paragraph 6.1, below.

WITNESSETH:

WHEREAS, COUNTY is charged by faw with the responsibility for obtaining and providing
reasonably necessary medical care for inmates or detainees of the Cherokee County
Adult Detention Center (hereinafter called “ADULT DETENTION CENTER"} and,

WHEREAS, COUNTY desires to provide for health care to inmates in accordance with
applicable law; and,

WHEREAS, the COUNTY, which receives funding as approved by the Cherokee County
Board of Commissioners, desires to enter into this Agreement with COMPANY to
promote this objective; and, '

WHEREAS, COMPANY is in the business of providing correctional healthcare services
under contract and desires to provide such services for the COUNTY under the express

terms and conditions contained herein.

NOW THEREFORE, in consideration of the mutual covenants and promises hereinafter
made, the parties hereto agree as follows:

ARTICLE I: HEALTH CARE SERVICES

1.1 General Engagement. COUNTY hereby contracts with COMPANY to provide
healthcare services to inmates of the ADULT DETENTION CENTER. This careis to
be delivered to individuals under the custody and control of the COUNTY at the
ADULT DETENTION CENTER, and COMPANY enters into this Agreement according
to the terms and provisions herein. COMPANY agrees to provide such services.

1.2 Scope of General Services, The responsibility of COMPANY for the healthcare of
an inmate commences with the commitment of an inmate to the custody of the
COUNTY. COMPANY shall provide health care services for all persons committed
to the custody of the COUNTY. COMPANY shall provide on a regular basis, all
professional medical, mental health, dental, and related health care and
administrative services for the inmates, regularly scheduled sick call, nursing
care, regular physician care, emergency medical care, emergency ambulance
services when medically necessary, medical records management,




1.3

1.4

1.5

1.6

pharmacy/prescription supply and services management, administrative support
services, and other services, all as more specifically described herein.

Specialty Care Services. When non-emergency specialty care is required and
cannot be rendered at the ADULT DETENTION CENTER, COMPANY shall make
arrangements with the COUNTY for the transportation of the inmates in
accordance with Section 1.8 of this Agreement.

On-Site Emergency Services. COMPANY shall provide, at its own cost, on-site
emergency medical care, as medically necessary.

Injuries Incurred Prior to Incarceration; Pregnancy. COMPANY will not be
financially responsible for the cost of any medical treatment for health care
services provided to any inmate prior to the inmate’s commitment into the
custody of the COUNTY. Furthermore, COMPANY is not financially responsible
for the cost of services outside the ADULT DETENTION CENTER for any medical
treatment or health care services provided to medically stabilize any inmate
presented at booking with a life threatening injury or iliness or in immediate
need of emergency medical care.

Once it has been determined by COMPANY’s intake medical personnel that the
inmate has been medically stabilized, and accepted by COUNTY personnel into
the custody of the COUNTY, COMPANY will, commencing at that point, then
become responsible for the medical treatment for health care services,
regardiess of the nature of the iliness or injury and whether or not the illness or
injury occurred prior or subsequent to the Individual’s incarceration at the
ADULT DETENTION CENTER. An inmate shall be considered medically stabilized
when the patient’s medical condition no longer requires immediate emergency
medical care or outside hospitalization, and when any and/or all applicable
medical clearances have been provided to the COUNTY ADULT DETENTION
CENTER personnel, so that the inmate can reasonably be housed inside the
ADULT DETENTION CENTER,

It is expressly understood that COMPANY shall not be responsible for medical
costs associated with the medical care of any infants born to inmates.
COMPANY shall provide health care services to inmates up to, through, and after
the birth process, but health care services provided to an infant following birth,
other than those services that may be delivered in the ADULT DETENTION
CENTER prior to transport to a hospital, will not be the financial responsibility of
COMPANY. In any event, COMPANY shall not be responsible for the costs
assoclated with the performing or furnishing of elective abortions.

Inmates outside the Facility, The health care services contracted in the
Agreement are intended only for those inmates in the actual physical custody of




1.7

1.8

the COUNTY. This does not include inmates who are under guard in jails or
prisons outside of the COUNTY, Such inmates are not to be included in the daily
population count, No person{s), including those who are in any outside hospitals
who are not under guard, shall be the financial responsibility of COMPANY with
respect to the payment or the furnishing of their health care services,

The cost of medical services provided to inmates who become ill or are injured
while on such temporary release, work release, or escape status will not be the
responsibility of COMPANY. However, inmates on work detail who are
supervised by county personnel and become injured will be the responsibility of
COMPANY as long as they are returned to the facility to be treated by COMPANY
personne! or are referred to the hospital by COMPANY personnel. These inmates
must be part of the daily census count.

Persons in the physical custody of other public safety or other Iaw
enforcement/penal jurisdictions at the request of COUNTY are likewise excluded
from the population count and are not the responsibility of COMPANY for the
furnishing or payment of health care services.

Elective Medical Care. COMPANY is not responsible for providing elective
medical care to inmates, unless expressly contracted for by the COUNTY, For
purposes of the Agreement, “elective medical care” means medical care, which,
if not provided, would not cause definite harm to the inmate’s well being.
COUNTY must review any referral of inmates for elective medical care prior to
provision of such services.

Transportation Services, To the extent any inmate requires off-site non-
emergency health care treatment including, but not limited to, hospitalization
care and specialty services, for which care and services COMPANY is obligated to
pay under this Agreement, the COUNTY will, upon prior request by COMPANY,
its agents, employees or contractors, provide transportation as reasonably
available provided that such transportation is scheduled in advance. When
medically necessary, COMPANY shall arrange all emergency ambulance
transportation of inmates.

ARTICLE ll: PERSONNEL

2.1

2.2

Staffing. COMPANY shall provide medical and support personnel reasonably
necessary for the rendering of health care services to inmates at the ADULT
DETENTION CENTER, as identified on Exhibit A, which is attached hereto.

Licensure, Certification and Registration of Personnel. Ali personnel provided or
made available by COMPANY to render services hereunder shall be licensed,
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2.4

2.5

2.6

certified or registered, in their respective areas of expertise as required by
applicable Georgia law.

COUNTY’s Satisfaction with Health Care Personnel. if the Sheriff, Chief Deputy,
or Division Commander of the ADULT DETENTION CENTER becomes dissatisfied
with any health care personnel provided by COMPANY hereunder, or by any
independent contractor, subcontractor or assignee, COMPANY, in recognition of
the sensitive nature of correctional services, shall, following receipt of written
notice from the Sheriff, Chief Deputy, or Division Commander of the ADULT
DETENTION CENTER of the grounds for such dissatisfaction and in consideration
of the reasons therefore, exercise its best efforts to resolve the problem. If the
problem is not resolved satisfactorily to the Sheriff, Chief Deputy, or Division
Commander of the ADULT DETENTION CENTER, COMPANY shall remove or shall
cause any independent contractor, subcontractor, or assignee to remove the
individual about whom the COUNTY has expressed dissatisfaction. Should
removal of an individual become necessary, COMPANY wiil be allowed
reasonable time, prior to removal, to find an acceptable replacement, without
penalty or any prejudice to the interests of COMPANY.

Use of COUNTY Personnel and inmates in the Provision of Health Care Services.

COUNTY personnel nor inmates shall be employed or otherwise engaged by
either COMPANY or COUNTY in the direct rendering of any health care services.

Subcontracting and Defegation. In order to discharge its obligations hereunder,
COMPANY will engage certain health care professionals as independent
contractors rather than as employees. COUNTY consents to such subcontracting
or delegation. As the relationship between COMPANY and these health care
professionals will be that of independent contractor, COMPANY will not be
considered or deemed to be engaged in the practice of medicine or other
professions practiced by these professionals. COMPANY will not exercise control
over the manner or means by which these independent contractors perform
their professional medical duties.  However, COMPANY shall exercise
administrative supervision over such professionals necessary to insure the strict
fulfillment of the obligations contained in this Agreement. For each agent and
subcontractor, including all medical professionals, physicians, dentists, and
nurses performing duties as agents or independent contractors of COMPANY
under this Agreement, COMPANY shall provide COUNTY proof, that there is in
effect a professional liability or medical malpractice insurance policy, as the case
may be, in an amount of at least one million dollars ($1,000,000) coverage per
occurrence and three million dollars ($3,000,000) aggregate.

Discrimination. During the performance of this Agreement, COMPANY, its
employees, agents, subcontractors, and assignees agree as follows:




a. None will discriminate against any employee or applicant for
employment because of race, religion, color, gender or national
origin, except where religion, gender or national origin is a bona fide
occupational qualification reasonably necessary to the normal
operation of the contractor.

b. In all solicitations or advertisements for employees, each will state
that it is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of the section,

ARTICLE lil: REPORTS AND RECORDS
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3.2

3.3

3.4

Medical Records. COMPANY shall cause and maintain complete and accurate
medical records for each inmate who has received health care services. Each
medical record will be maintained in accordance with applicable laws. The
medical records shall be kept separate from the inmate’s confinement record. A
complete legible copy of the applicable medical records shall be available at all
times, to COUNTY, as custodian of the person of the patient. Medical records
shall be kept confidential. Subject to applicable law regarding confidentiality of
such records, COMPANY shall comply with Georgia law and COUNTY policy with
regard to access by inmates and COUNTY personnel to medical records. No
information contained in the medical records shall be released by COMPANY
except as provided by policy, by a court order, or otherwise in accordance with
the applicable law. COMPANY shall, at its own cost, providé all medical
personnel necessary to maintain the medical records. At the termination of this
Agreement, all medical records shall be delivered to and remain with the
COUNTY. However, COUNTY shall provide COMPANY with reasonable ongoing
access to all pertinent medical records even after the termination of this
Agreement for the purposes of defending or investigating litigation,

Regular Reports by COMPANY to COUNTY, COMPANY shall provide to COUNTY, 7

on a date and in a form mutually acceptable to COMPANY and COUNTY, reports
relating to services rendered under this Agreement.

inmate Information. Subject to the applicable Georgia law, in order to assist
COMPANY in providing the best possible health care services to inmates,
COUNTY will provide COMPANY with information pertaining to inmates that
COMPANY and COUNTY mutually identify as reasonable and necessary for
COMPANY to adequately perform its obligations hereunder.

COMPANY Records Available to COUNTY with Limitations on Disclosure.

COMPANY shall make available to COUNTY, at COUNTY's request, records,
documents and other papers relating to the direct delivery of health care




3.5

services to inmates hereunder. COUNTY understands that written operating
policies and procedures employed by COMPANY in the performance of its
obligations hereunder are propriety in nature and will remain the property of
COMPANY and shall not be disclosed without written consent. Information
concerning such may not, at any time, be used, distributed, copied or otherwise
utilized by COUNTY, except in connection with the delivery of health care
services hereunder, or as permitted or required by law, unless such disclosure is
approved in advance writing by COMPANY. Propriety information developed by
COMPANY shall remain the property of COMPANY.

COUNTY Records Available to COMPANY with Limitations on Disclosure. During
the term of this Agreement and for a reasonable time thereafter, COUNTY will
provide COMPANY at COMPANY's request, COUNTY’s records relating to the
provision of health care services to inmates as may be reasonably requested by
COMPANY or as are pertinent to the investigation or defense of any claim
related to COMPANY‘s conduct. Consistent with applicable law, COUNTY will
make available to COMPANY such inmate medical records as are maintained by
COUNTY, hospitals and other outside health care providers involved in the care
or treatment of inmates (to the extent COUNTY has any control over those
records) as COMPANY may reasonable request. Any such information provided
by COUNTY to COMPANY that COUNTY considers confidential shall be kept
confidential by COMPANY and shall not, except as may be required by law, be
distributed to any third party without the prior written approval of the County.

ARTICLE |V: SECURITY

4.1

4.2

General. COMPANY and the COUNTY understand that adequate security services
are essential and necessary for the safety of the agents, employees, and
subcontractors of COMPANY as well as for the security of inmates and ADULT
DETENTION CENTER personnel, consistent with the correctional setting. ADULT
DETENTION CENTER personnel will take all reasonable steps to provide sufficient
security to enable COMPANY to safely and adequately provide the health care
services described in this Agreement. It is expressly understood by the COUNTY
and COMPANY that the provision of security and safety for the COMPANY
personnel is a continuing precondition of COMPANY's obligation to provide its
services in a routine, timely, and proper fashion. This provision, however shall
not be considered to and shall not be construed to be a waiver of any defense,
including sovereign or official immunity, to any claim against county by an
inmate, employee of company or any other person in anyway whatsoever.

Security During Transportation Off-Site. The COUNTY, by and through the
Cherokee County Sheriff's Office, will provide prompt and timely security as
medically necessary and appropriate in connection with the transportation of




any inmate between the ADULT DETENTION CENTER and any other location for
off-site services as contemplated herein.

ARTICLE V: OFFI{CE SPACE, EQUIPMENT, INVENTORY AND SUPPLIES

5.1

5.2

General, COUNTY agrees to provide COMPANY with reasonable and adequate
office and medical space, facilities, telephone equipment with dedicated line(s)
in the medical area, and secured internet access {minimum speeds 3MB

~down/3MB up) with a static public IP address as required for high definition

telehealth, for sole and exclusive use by the medical staff.

COUNTY will pay for the utilities (gas, electric, water, phone lines, long distance
telephone service, secured internet access {(minimum speeds 3MB down/3MB
up) with a static public IP address as required for high definition telehealth, etc.).
Further, COUNTY will provide necessary maintenance and housekeeping of the
office space and facilities.

COMPANY will provide all medical and office supplies used in the healthcare
delivery system administered at the ADULT DETENTION CENTER. . This includes
medical supplies, medical records, office supplies, and forms. Further,
COMPANY will provide for equipment for the provision of telehealth and
electronic medical records.

COMPANY will also provide for all non-capital medical equipment {i.e. less than
$500). COUNTY will be responsible for any capital medical equipment (i.e. more
than $500).

Delivery of Possession. COUNTY will provide to COMPANY beginning on the date
of commencement of this Agreement, possession and control of all medical and
office equipment and supplies in place at the ADULT DETENTION CENTER’s
health care unit. At the termination of this or any subsequent Agreement,
COMPANY will return to the COUNTY possession and control all supplies, medical
and office equipment, in working order, reasonable wear and tear accepted,
which were in place at the ADULT DETENTION CENTER's health care unit prior to
the commencement of services under this Agreement. Any such return will
require written confirmation, executed by the Jail Administrator of the ADULT
DETENTION CENTER, for proper acceptance. At the commencement of service by
COMPANY an inventory of all supplies, medical and office equipment as
described herein will be completed in writing by COUNTY personnel. This
inventory will be reviewed and approved in writing by the authorized agent of
the COUNTY as well as the COMPANY.

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT




6.1

6.2

6.3

Initial Term. The initial term of this Agreement will be October 1, 2014 through
September 30, 2015. This Agreement is renewable under like terms for an
additional years, subject to negotiation of the service component and agreed-
upon compensation adjustments, including CPI-W adjustment, unless either
party delivers written notice of non-renewal to the other party at least ninety
(90) days prior to the expiration of the then-existing term.

Termination. This Agreement may be terminated as otherwise provided in this
Agreement or as follows:

a. Termination by Agreement. In the event that each of the parties
mutually agrees in writing, this Agreement may be terminated on the
terms and date stipulated therein.

b. Termination by Cancellation. This Agreement may be canceled,
without cause, by either party upon sixty (60) days prior written
notice in accordance with Section 9.3 this Agreement.

Responsibility for Inmate Health Care. Upon termination of this Agreement, all
responsibility for providing health care services to all inmates, including inmates
receiving health care services at sites outside the ADULT DETENTION CENTER,
will be transferred from COMPANY to COUNTY.

ARTICLE VII: COMPENSATION

7.1

7.2

Base Compensation & Per Diem Compensation. COUNTY will pay COMPANY an
annualized base compensation of $1,891,213.00. This will be due in monthly
payments of $157,601.08. This compensation level assumes a maximum inmate
population of 600 inmates.

COMPANY will invoice COUNTY during the month prior to the month of service.
COUNTY agrees to pay COMPANY within thirty (30} days of receipt of the invoice.
In the event this agreement should terminate on a date other than the end of a
calendar month, compensation to COMPANY will be prorated accordingly for the
shortened month.

Per Diem. COUNTY agrees to compensate COMPANY $2.30 per inmate per day
with the daily inmate census exceeds 600.

This per diem is intended to cover additional costs in those instances where
minor, short term increases in the inmate population result in the higher
utilization of routine supplies and services. However, the per diem is not
intended to provide for any additional fixed costs, such as new staffing positions,
which might prove necessary if the inmate population increases to more than
600 inmates. As such, if the census increases to 720 (20% increase) and is
sustained, the parties agree to negotiate in good faith for additional staffing and




7.3

7.4

75

7.6

associated compensation in order to continue to provide services to the
increased number of inmates and maintain the quality of care consistent with
COMPANY’s Proposal and this Agreement,

Inmates From Other Jurisdictions. Medical care rendered within the ADULT
DETENTION CENTER to inmates from jurisdictions outside the COUNTY, and
housed in the ADULT DETENTION CENTER pursuant to written contracts between
COUNTY and such other jurisdictions or the State of Georgia, or by statute, will
be the responsibility of COMPANY but as limited by this Agreement. Medical
care that cannot be rendered within the ADULT DETENTION CENTER will be
arranged by COMPANY and the costs of such care subject to reimbursement by
the other jurisdiction, the State of Georgia, or the COUNTY. This Section does
not apply to sentenced felons awaiting transfer to State facilities or inmates
housed in the ADULT DETENTION CENTER on ex parte orders. COMPANY shall
directly bill other counties for onsite professional medical fees, supplies, tests
and medications. COMPANY will forward other bills for offsite healthcare and
program support services provided to other jurisdictions housing inmates in the
ADULT DETENTION CENTER. A nominal standard fee schedule will be utilized
and is available upon request. COUNTY agrees to assist COMPANY with these
billing activities.

Catastrophic Limits. The COMPANY shall be responsible for payment of all costs
and expenses associated with the provision of off-site health care services, up to
a maximum of $15,000 per inmate per contract year. COUNTY shall directly
reimburse the off-site health care provider and COMPANY will reimburse the
COUNTY, up to the $15,000 per inmate per contact year maximum.

Compensation Escalator. CORRECTHEALTH will guarantee the pricing for the first
year of the contract. Upon annual contract renewal hetween CORRECTHEALTH
and the COUNTY, the compensation paid to CORRECTHEALTH and all proposal
prices above, including base compensation and per diem rate, will be negotiated
in good faith using the prevailing CPI-W, Southern Region, Medical Care
Component.

Change in Standard of Care or Scope in Services. The price in Section 7.1, above
reflects the scope of services as outlined herein and the current community
standard of care with regard to health care services. Should there be any change
in or modification of inmate distribution, standards of care, scope of services,
cost of goods or services or available workforce pool, any statute, rule or
regulation is passed or any order issued or any statute or guideline adopted that
results in material increase in costs, the increased costs related to such change
of modification are not covered in this Agreement and will be negotiated with
the COUNTY.




7.7

Late Payments. The COUNTY shall pay COMPANY interest on all undisputed
payments hereunder that are not paid when due, as specified in Section 7.1,
above. Interest shall accrue from the date the original payment was due at a rate
of one percent (1%) per month until the payment is made in full. The COUNTY
shall bear the costs of any legal or collection fees and expenses incurred by
COMPANY in attempting to enforce COUNTY’s payment obligations hereunder.

ARTICLE VHI: LIABILITY AND RISK MANAGEMENT

8.1

8.2

8.3

Insurance. At all times during this Agreement, COMPANY shall maintain
professional liability insurance covering COMPANY for its work at COUNTY, its
employees and its officers in the minimum amount of at least one million dollars
(51,000,000} per occurrence and three million dollars ($3,000,000) in the
aggregate. In the event that coverage changes, COMPANY will notify COUNTY in
writing. COMPANY will also natify COUNTY, in writing, of any reduction in policy
amounts or cancellation of insurance coverage if the new limits fall below the
limits agreed to with the COUNTY. COMPANY shall make available a Certificate of
Insurance evidencing the above policy levels and shall name COUNTY as an
additional insured.

Indemnification. COMPANY shall indemnify, defend and hold COUNTY harmless
from and against any and all claims against COUNTY based on COMPANY’s
performance of its obligations hereunder; provided, however, that COMPANY
will not be responsible for any claim arising out of the COUNTY or its employee
or agent preventing an inmate from receiving medical care ordered by
COMPANY or its agent or in failing to promptly present an 1l or injured inmate to
COMPANY for treatment. COUNTY shall defend, and hold COMPANY harmiess
from and against any and all claims against COMPANY arising out of the
performance by COUNTY, its employees, agents, officers, or contractors in
connection with COUNTY’s obligations hereunder or other conduct. This
provision, however, shall not be considered and shali not be construed to be a
waiver of any defense, including sovereign or official immunity, to any claim
against county by an inmate, employee of company or any other person in any
way whatsoever.

Employment of Unauthorized Aliens Prohibited. It is the policy of COUNTY that
unauthorized aliens shall not be employed to perform work on COUNTY
contracts involving the physical performance of services. Therefore, the COUNTY
shali not enter into a contract for the physical performance of services within the
State of Georgia, unless COMPANY provides evidence on COUNTY-provided
forms that COMPANY and its subcontractors have within the previous twelve
{12} month period conducted a verification of the social security numbers of all
employees who will perform work on the COUNTY contract to ensure that no
unauthorized aliens will be employed. The County Manager or his/her designee
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shall be authorized to conduct an inspection of COMPANY’s verification process
to determine that the verification was correct and complete. COMPANY shall
retain all documents and records of its verification process for a period of three
{3) years following completion of the contract. This requirement shall apply to all
contracts for the physical performance of services where more than three (3)
persons are employed on the COUNTY contract.

The County Manager or his/her designee shall further be authorized to conduct
periodic inspections to ensure that COMPANY does not employ unauthorized
aliens on COUNTY contracts. By entering into a contract with the COUNTY,
COMPANY agrees to cooperate with any such investigation by making its records
and personnel available upon reasonable notice for inspection and questioning.
Where COMPANY is found to have employed an unauthorized alien, the County
Manager or his/her designee may order COMPANY to terminate or require its
subcontractor to terminate that person’s employment immediately and to
report same to the Department of Homeland Security. COMPANY’s failure to
terminate the employee, or otherwise cooperate with the investigation may be
sanctioned by termination of the contract, and COMPANY shall be liable for all
damages and delays occasioned by the COUNTY thereby.

Compliance with the requirements of 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02
is mandatory.

COMPANY agrees that the employee-number category designated below is
applicable to COMPANY.

— 500 or more employees.

____100 or more employees.

_X__Fewer than 100 employees,

Contractor agrees that, in the event COMPANY employs or contracts with any
subcontractor(s) in connection with this Agreement, COMPANY will secure from
the subcontractor(s) such subcontractor(s’} indication of the above employee-
number category that is applicable to the subcontractor.

COMPANY’s compliance with the requirements of 0.C.G.A. § 13-10-91 and Rule
300-10-1-.02 shall be attested by the execution of COMPANY’s affidavit attached
as Exhibit “B.”

Compliance with Laws Regulating lllegal Aliens. The United States Congress

enacted the Immigration Reform and Control Act of 1986 {IRCA), P.L. 99-603,
which required the former Immigration and Naturalization Service {now the
Department of Homeland Security) to establish a system for verifying the
immigration status of non-citizen applicants for, and recipients of, certain types
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of federally funded benefits, and to make the system available to Federal, State,
and local benefit-issuing agencies and institutions that administer such benefits.

COMPANY covenants and declares that it is enrolled in the Basic Employment
Verification Pilot Program, and that it has verified the employment eligibility of
all its employees utilizing such program. COMPANY shall likewise require all
subcontractors or sub-consultants to verify the employment eligibility of all their
respective employees utilizing the Basic Employment Verification Pilot Program.
COMPANY shall provide documentation prior to commencing work under this
Agreement, in a form acceptable to COUNTY, affirming COMPANY’s compliance
with this Section.

ARTICLE IX: MISCELLANEOUS

9.1

8.2

9.3

Independent Contractor Status. The parties acknowledge that COMPANY is an
independent contractor engaged to provide health care to Inmates at the ADULT
DETENTION CENTER under the direction of COMPANY management. Nothing in
this Agreement is intended nor shall be construed to create an agency
relationship, an employer - employee relationship, or a joint venture relationship
between the parties. '

Court Appearance by COMPANY Employees. In the event COMPANY’s personnel
are required to devote time with regard to litigation or threatened litigation by
or on behalf of COUNTY this shall be part of their service time pursuant to this
agreement. COUNTY shall be responsible for reasonable costs of substitute
personnel to fill positions, which would be vacant due to such court or trial
appearance reguirements.

Notice. Unless otherwise provided herein, all notices or other communications
required or permitted to be given under this Agreement shall be in writing and
shall be deemed to have been duly given if delivered personally in hand or sent
by certified mail, return receipt requested, postage prepaid, and addressed to
the appropriate party at the following address or to the other person at any
other address as may be designated in writing by the parties:

(a) COUNTY:

(b} COMPANY: CorrectHealth Cherokee, LLC
ATTN: Carlo A. Musso, M.D.
3384 Peachtree Road, NE, Suite 700
Atlanta, GA 30326
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9.4

9.5

9.6

9.7

9.8

9.9

9.10

911

Notices shall be effective upon receipt regardless of the form used.

Entire Agreement. This Agreement constitutes the entire agreement of the
parties and is intended as a complete and exclusive statement of the promises,
representations, negotiations, discussions and agreements that have been made
in connection with the subject matter hereof. No modifications or amendment
to this Agreement shall be binding upon the parties unless the same is in writing
and signed by the respective parties hereto. All prior negotiations, agreements
and understandings with respect to the subject matter of this Agreement are
superseded hereby.

Amendment. This Agreement may be amended or revised only in writing and
signed by all parties.

Waiver of Breach. The waiver by either party of a breach or violation of any
provision of this Agreement shall not operate as, or be constructed to be, a
waiver of any subsequent breach of the same or other provision hereof.

Other contracts and Third-Party Beneficiaries. The parties acknowledge that
COMPANY is neither bound by nor aware of any other existing contracts to
which COUNTY is a party and which relate to the providing of medical care to
inmates at the ADULT DETENTION CENTER. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and it
is their express intention that the Agreement is intended to be for their
respective benefit only and not for the benefit of others who might otherwise be
deemed to constitute third-party beneficiaries hereof.

Severability. In the event any provision of this Agreement is held to be
unenfarceable for any reason, the unenforceability thereof shall not affect the
remainder of the Agreement which shall remain in full force and effect and
enforceable in accordance with its terms,

Cooperation. On and after the date of this Agreement, each party shall, at the
request of the other, make, execute and deliver or obtain and deliver all
instruments and documents and shall do or cause to be done all such other
things which either party may reasonable require to effectuate the provisions
and intentions of this Agreement,

Time of Essence. Time is and shall be of the essence of this Agreement.

Authority, The parties signing this Agreement hereby state that they have the
authority to bind the entity on whose behalf they are signing.
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9.12 Binding Effect. This Agreement shall be binding upon the parties hereto, their
heirs, administrators, executors, successors and assigns.

9.13 Cumulative Powers. Except as expressly limited by the terms of this Agreement,
all rights, power and privileges conferred hereunder shall be cumulative and not
restrictive of those provided at law or'in equity.

9,14 Governing Law. This Agreement and the rights and obligations of the parties
hereto shall be governed by, and construed according to, the laws of the State of
Georgia, except as specifically noted.

INn WiTNESS WHEREOF, the parties hereto have executed this Agreement, by and through
their duly authorized officers, the day, month and year given below.

CHEROKEE COUNTY (“COUNTY"})

By:
Title:
Print Name;
Date:

Witness:

CORRECTHEALTH CHEROKEE, LLC (“COMPANY”)

By: xﬁfiﬂﬂ M/VLCU

Title: Chief Legél Officer
Print Name: Stacy M. Blackman

Date: & -0 -1y

Witness: Zfzgﬁ { (2 Qﬁz}_
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EXHIBIT A — STAFFING

Medical Director 0.20 ' 4 4

MLP 0.20 X X X

NP Women's Health 0.05 X

Health Services Administrator 1.00 X X X X | X
Administrative Assistant 1.00 X X X X | X

RN D House Supervisor 1.00 X X X X | X

RN E House Supervisor 1.00 X X X X | X

RN PA W/E Infirmary 0.30 X : X
LPN AP Intake 2.10 X X A X X X X
LPN PA intake 2.10 X X X X X X X
LPN D Ciinic 1.00 X X X X X

LPN AP Infirmary 2.10 X X X X X X X
LPN PA infirmary 2.10 X | X X X X1 X | X
LPN AP Pharmacy 2.10 X X X X X X X
HIT Staff 1.00 X X X X X
Psychiatrist 0.13 X

MH Professional 0.90 X1 X X | X | X
Dentist X

(*) Notwithstanding the above, in consideration for various IT initiatives, COMPANY and
COUNTY agree to adjust staffing accordingly and commiserate with produced
efficiencies, as mutually agreed upon.
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EXHIBIT B — AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with
0.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which
is contracting with Cherokee County has registered with and Is participating in a federal
work authorization program, in accordance with the applicability provisions and
deadlines established in 0.C.G.A. § 13-10-91.

The undersigned further agrees that, should it employ or contract with any
subcontractor(s) in connection with the physical performance of services pursuant to
this contract with Cherokee County, CORRECTHEALTH CHEROKEE, LLC will secure from
such subcontractor(s) similar verification of compliance with 0.C.G.A. § 13-10-91 on the
Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as
Exhibit “1.” CORRECTHEALTH CHEROKEE, LLC further agrees to mainiain records of such
compliance and provide a copy of each such verification to Cherokee County at the time
the subcontractor{s) is retained to perform such service.

65870
EEV / Basic Pilot Program User Identification Number

Sl Bbcbnad 8-27-14

BY: Authotized Officer or Agent Date
CORRECTHEALTH CHEROKEE, LLC

CHIEF LEGAL OFFICER
Title of Authorized Officer or Agent of Contractor

STACY M, BLACKMAN
Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE
7} DAYOF o IS ,2014

ooooo

My Conﬁvﬁ ion Expires:
pUBL\G ..'. L. ! :
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Cherokee County, Georgia
Agenda Request

SUBJECT: Lease Agreement of Use of Cherokee Charter Academy Gym MEETING DATE: 10/7/13

SUBMITTED BY: Bryan Reynolds, CRPA Director

COMMISSION ACTION REQUESTED:

Consideration of a Lease Agreement to use Cherokee Charter Academy Gym for CYB practices and games
during the 2014-2017 seascns.

FACTS AND ISSUES:

Attached for your consideration is the lease agreement for use of the Cherokee Charter Academy pym during
the 2014-2017 basketball seasons (October 2014 — April 2017). The cost of leasing the facility is entirely
covered by the users fees associated with the program. The agreement is the same format as previously
reviewed and approved by the county attorney and the county procurement office for use with Trinity
Presbyterian Church.

In order to accommodate the large number of participants in this program, CRPA uses multiple CCSD
elementary school gyms plus the Recreation Center as well as additional gyms such as Cherokee Charter and
Trinity Presbyterian Church.

BUDGET:
Budgeted Amount: $173,250 Account Name: CRPA ATHLETICS CYB
Amount Encumbered: $0 Account #: 225-26130000-531100-ADCYB

Amount Spent to Date: $0 (Note: Impacts FY 15 budget year.)
Amount Requested: $8,325 (Estimated FY15 Costs)
Remaining Budget: $164,925 (Other gym rentals include CCSD and Trinity Presbyterian.)

Budget Adjustment Necessary: Yes ] No lll  If yes, please attach budget amendment form.
Contract or Amendment: Yes*Jlll No[] *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: Yes[] No R

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney.

ADMINISTRATIVE RECOMMENDATION:

Acceptance of a Lease Agreement to use Cherokee Charter Academy Gym for CYB practices and games
during the 2014-2017 seasons.

REVIEWED BY:
DEPARTMENT HEAD: e
Y4
AGENCY DIRECTOR: s
COUNTY MANAGER -
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Procurement Summary

Date Submitted:
Submitted by:

PSA Number:

Value of Contract:
Perlod of Performance:
Supplier Name:
General Description:
Source of Funds:

24-Sep-14 Contract Information

Kristi Thompson Proposed Contract Type

N/A Standard Professional Services Agreement
$25,000 (3 year) PSA with Exceptions Approved by Counsel
01-October-2014 to 01-Apr-2017 Supplier Agreement Approved by Counsel
Cherokee Charter Academy Standard Purchase Grder

Heurly Rental of Gym Space for 8asketbatl frogram Gther Approved Form

Participation Fees assoclated with the Rec, Pragram

Formal Advertised Procurement: | Yes | | No* [ =t |

Number of Bidders Contacted / Number of Bids Received: 1 | 1

Supplier Selection Based on: Cnly One Bidder Weight | Evaluation Criterfa
Lowest Bidder Price
Lowest Evaluated Bidder Service Plan / Delivery Timing
Highest Proposal Scoring 100% |{Equipment Capabilities
Other* Quality Assurance Prograsy

* Transition Plan
i Award to Non-County Business: No Cherokee County Business submitted bid/proposai
{If Applicable) CC Business bid/proposal was non-responsive/not-responsible

CC Busiress not within 5% of Low Bid (for consideration)
CL Business Total Evaluated Scere inadequate ifor consideration)

Summary of Analysis / Scoring

Total Score* Price* Bidder Location Rep Brand
Practice 3 30.00 {Cherokee Charter Academy Canton, GA
Games S 30.00 |Cherokee Charter Acaderny Canton, GA

Fair Price Determination:

Method |Price Analysis Type

Lowest Bidder

Lowest Evaluated Bidder

Best Pricing Among Comparable Features / Suppliers

Market Analysis or Market Pricing

State Contract Pricing

Cther, see attached price analysis.

Important Price Evaluation Notes: Pricing the same as that charged by County Schools for the Same Program.

Why Other Than Low Bidder Selected:

{If Applicable)

$25 - 35 / considered to be reasonable based on ware and tear, maintenance and heating cost durring the winter.

Requested funding Is three fiscal years (FY15, FY16 and FY17) at $8,325 per year.

430 per hour for Games and Practices {with 2-hour minimumy}, plus $15 per month for Administrative Fee

*Notes:
This Is one of two contracts that suppori the Rec. Basketball program. All the costs acceclated with the program are coverad by

participation fees. The two gyms being rented are based on the proximity to the participants; Trinity Preshyterian and Cherokee

Charter Academy.

We are naming Landlord as "Additional Insured"” ta County insurance,




LEASE AGREEMENT

THIS LEASE AGREEMENT (the “Agreement™) is entered into as of the day of
October, 2014 (the “Effective Date”), between, Cherokee Charter Academy ("LANDLORD™)
and Cherokee County, Georgia ("TENANT").

WITNESSETH

LANDLORD is the owner of the Cherokee Charter Academy gymnasium facility located
at 2126 Sixes Road, Canton, GA 30114 (the "Property").

1.

Lease of Property. LANDLORD hereby leases to TENANT, and TENANT

hereby leases from LANDLORD, the Property (including reasonable use of
parking areas) for use by TENANT for Cherokee County youth basketball
activities, including team practices and games, on the dates and times designated
on Exhibit “A,” attached hereto and incorporated herein by reference.

This Agreement is subject to the following conditions:

(A)

(i)

(i)

(iii)

®3)

LANDLORD’S Obligations.

LANDLORD shall furnish light, HVAC, and water by means of
appliances installed for ordinary purposes. LANDLORD shall not be
responsible or chargeable for interruptions, delays or failures in furnishing
any such utilities due to causes beyond the control of LANDLORD.

LANDLORD, at its sole expense, shall provide the services of one
custodian on site while the Property is in use by TENANT, unless
otherwise specified by the parties in writing.

LANDLORD, except to the extent of gross negligence or intentional
misconduct by LANDLORD or any of its officers, agents, employees,
contractors, subcontractors, or volunteers, shall not be responsible for any
damage, accident, or injury to TENANT, its property or its agents,
servants, employees, sports participants, parents of participants or their
children, guests, or their property from any cause whatsoever, nor for
injury or damage to persons or their property while attending any function
sponsored by TENANT either prior, during, or subsequent to the period
for which use of the Property by TENANT has been authorized.

TENANT’S Obligations.

TENANT shall obtain at its sole cost and expense any and all licenses or
permits required by law.




(if)

(i)

(iv)

V)

(vi)

(€)

(i)

(iii)

TENANT shall obtain and pay any and all necessary help other than one
custodian provided by LANDLORD on days the Property is used by
TENANT.

TENANT shall accept the Property as it is at the time of occupancy.
Removal or relocation of any appliance or equipment occasioned by
TENANT’S use of the Property shall be made by TENANT at its expense,
but no such removal or relocation shall be made without prior written
approval by a representative of LANDLORD. Any appliance or
equipment removed or relocated by TENANT shall be replaced or
returned to its original location and in the same condition.

TENANT shall remove from the Property, within twenty-four hours
following the termination of each use of the Property by TENANT, all
equipment, propertics, scenery, etc. for which TENANT is responsible.
Any such material remaining thereafter will be subject to storage charges.

TENANT shall ensure that no beverage other than water is allowed on the
Property during TENANT’S use of the Property.

Indemnification. TENANT shall indemnify and save harmless Landlord of
and from any and all fines, suits, claims, demands, penalties, losses and
actions (including attorneys' fees) for any injury to persons or damage to
or loss of property in or about the Property caused by the negligence,
willful misconduct or breach of this Lease by TENANT, its agents,
employees, invitees or guests, or arising from such party's use of the
Leased Property.

Property Use Regulations.

TENANT shall only use the Property as described in this Agreement and
and shall not use the Property between the hours of midnight and 6:00
AM.

TENANT shall not use or store, nor permit to be used or stored in or on
any part of the Property any substance or thing prohibited by law or by
standard policies of fire insurance issued by companies operating in
Georgia. Nor shall TENANT, without LANDLORIY’S express written
permission, store any illuminating oils, candles, oil lamps, turpentine,
benzene, naphtha, or similar substances, or explosives of any kind on the
Property.

TENANT shall not bring onto the Property, keep, possess, or use thereon,
or permit others to do so, any intoxicating beverage, controlled substance
in violation of law, or gambling device.




(iv)  TENANT shall not permit smoking on the Property during TENANT’S
use of the Property.

(v) LANDLORD reserves the right, through its representatives or law
enforcement officers, to eject any objectionable individual(s) from the
Property.

(vi) TENANT shall not use LANDLORD’S phones, internet or any other
service regarding which LANDLORD could incur costs or charges. In the
event that a phone or internet service is dedicated to TENANT on the
Property, TENANT shall be responsible for the set-up and all expenses
related to such service.

(vii) TENANT shall not remove any equipment or furnishings from the
Property.

Term and Rental Amount. This term of this Agreement shall be from the
Effective Date until April 1, 2017. TENANT shall pay to CHEROKEE
CHARTER ACADEMY rental in the amount of thirty dollars and zero cents
($30.00) per hour of practice use, with a two hour minimum, and ($30.00) per
hour of game use, with a two hour minimum, of the Property by TENANT,
CHEROKEE CHARTER ACADEMY shall provide to TENANT, by the
fifteenth (15™) day of each month, an invoice for the prior month stating the
number of hours of TENANT’S use of the Property during the prior month and
the rental amount due including $15.00 monthly administrative fee to
CHEROKEE CHARTER ACADEMY for the prior month, TENANT shall make
payment to CHEROKEE CHARTER ACADEMY on cach invoice within twenty
(20) days of TENANT’S receipt of each monthly invoice.

Since the Term of this Agreement is longer than one year, the Parties agree that
this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely
and without further obligation on the part of the County on September 30 each
calendar year of the Term, and further, that this Agreement shall automatically
renew on October 1 of each subsequent calendar year absent the County’s
provision of written notice of non-renewal to LANDLORD at least five (5) days
prior to the end of the then current calendar year.

Insurance. During the performance of this Agreement, TENANT shall
maintain and keep in force, at its own expense, insurance coverages and minimum
limits as described in Exhibit “B,” attached hereto and incorporated herein by
reference.

Termination. Either party may terminate this Agreement for convenience upon
providing at least thirty (30) days prior written notice of termination to the other
party. Additionally, LANDLORD may terminate this Agreement immediately,
subject to the Opportunity to Cure provisions contained in Paragraph 6 below,
upon the breach by TENANT of any provision of this Agreement.




Quiet Enjoyment. LANDLORD covenants that TENANT, on paying the rental
and performing the covenants, terms and conditions required of TENANT
contained herein, shall peaceably and quietly have, hold and enjoy the Property
and the leaschold estate granted to TENANT by virtue of this Agreement,

Opportunity to Cure. If TENANT shall fail to pay any rental or other amounts
payable under this Agreement when due, or if TENANT should fail to perform
any other of the covenants, terms or conditions of this Agreement, prior to
exercising any rights or remedies against TENANT on account thereof,
LANDLORD shall {irst provide TENANT with written notice of the failure and
provide TENANT with a five (5) business day period to cure such failure. In the
event that TENANT fails to cure the failure within such time period, this
Agreement shall automatically terminate.

Governing Law. This Agreement shall be governed and interpreted by, and
construed in accordance with, the laws of the State in which the Property is
located. Any legal action shall be in a court located in Cherokee County,
Georgia.

Notices. All notices heteunder must be in writing and shall be deemed validly
given on the date when deposited in the United States mail, addressed as follows
(or to any other address that the party to be notified may have designated to the
other party by like notice at least ten (10) days prior thereto):

TENANT:
Cherokee County
Cherokee County Recreation & Parks
7545 Main Street, Bld. 200
Woodstock, Georgia 30188

LANDLORD:
(Physical Address)
Cherokee Charter Academy
2126 Sixes Road
Canton, GA 30114

(Mailing Address)
Cherokee Charter Academy
2126 Sixes Road

Canton, GA 30114

The parties may substitute recipient's names and addresses by giving notice as
provided hereunder. Rejection or refusal to accept delivery of any notice, or the
inability to deliver any notice because of a changed address of which no notice
was given, shall be deemed to be receipt of any such notice.




9. Binding Effect. This Agreement shall extend to and bind the heirs, personal
representatives, successors and assigns of LANDLORD and TENANT and shall
constitute covenants running with the land.

10.  Miscellaneous. This Agreement cannot be modified except by a written
modification executed by LANDLORD and TENANT in the same manner as this
Agreement is executed. The headings, captions and numbers in this Agreement
are solely for convenience and shall not be considered in construing or
interpreting any provision in this Agreement. Wherever appropriate in this
Agreement, personal pronouns shall be deemed to include other genders and the
singular to include the plural, if applicable. This Agreement contains all
agreements, promises and understandings between the LANDLORD and
TENANT, and no verbal or oral agreements, promises, statements, assertions or
representations by LANDLORD or TENANT or any employees, agents,
contractors or other representations of either, shall be binding upon LANDLORD
or TENANT., This Agreement may be executed in several counterpatrts, each of
which shall constitute an original and all of which shall constitute the same
agreement.

11.  Survival. The provisions hereof, which by their nature are continuing, shall
continue to bind the parties beyond any termination hereof.

LANDLORD: CHEROKEE CHARTER ACADEMY
Signed, sealed and delivered this By:
day of , 2014, Name:
Title:
Unofficial Witness [Affix Corporate Scal]
Notary Public
My Commission Expires:
[Notary Seal]
TENANT: CHEROKEE COUNTY, GEORGIA
Signed, sealed and delivered this By:
day of , 2014, Name:
Title:




Unofficial Witness

Notary Public

My Commission Expires:

[Notary Seal]

[County Seal]
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CERTIFICATE OF LIABILITY INSURANCE

THOMASG
DATE {MM/DDIYYYY}

924/2014

CHERCOU-03

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER
Insurance Office of America-ATL

2839 Paces Ferry Road, Suite 1200
Atlanta, GA 30339

CONTACT yiivian Robinson

| PHONE . (678) 919-1150
AL ¢s: Vivian.Robinson@icausa.com

[FBX or: (678) 919-1151

INSURER(S) AFFORDING COVERAGE NAIC #
msurer A : OneBeacon Insurance Company 21970
INSURED INSURER B :
Cherckee County, acting by and through its Board of INSURER C
Commissicners NSURER D -
1130 Bluffs Parkway :
Canton, GA 30114-5632 INSURER E ;
NSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TG WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TWNEH ADDL[SUBR FOLICY EFF OiCY E
LTR TYPE OF INSURANCE INSD | WYD POLICY NUMBER (MM.'[;D}:{Y'\:’Y] :iﬁ;&p}’wﬁ) LIMITS
A | X | COMMERGIAL GENERAL LIABILITY £ACH OCCURRENGE $ 1,000,000
| cLamsmane | X ] ocour X | [7910004710004 10/01/2014 | 10/01/2015 | DARRCETORERTED 17 1,000,000
' MED EXP {Any ane person) ]
PERSCNAL & ADV INJURY | $ 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
X]rouor ] 15& [ Tioc PRODUCTS - GCOMPIOP AGG | § 5,000,000
QTHER: Deductibie $ 10,000
TOMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY {Ea accidants $ 1,000,000
AL X any auto 7910004710004 10/0172014 | 10/01/2015 | BORILY INJURY {Par persor) | $
ALOWNED [ ] SCHEDULED BODILY INJURY {Per aceident) | $
X X | NCN-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Par accident}
X | Comp Bec 2500 (" Call Dad 2,500 Liability Ded. s 10,000
UMBRELLA LIAB aCCUR EACH OCCURRENCE $ 1,000,000
A [ X Excessuas CLAINS-MADE 7910004710004 10/01/2014 | 10/01/2015 | AGGREGATE 1,000,000
s 1 1
oep | | ReTENTIONS §
WORKERS COMPENSATION PER T
AND EMPLOYERS' LIABILITY vin STATUTE | ER
ANY PROPRIETCR/PARTNER/EXECUTIVE E.L. EAGH ACCIDENT $
OFFICERMEMBER EXCLUDED? NIA
{Mandatory In NF) E.L. DISEASE - EA EMPLOYEH $
if yes, describe under
DESGRIPTICN OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTIGN OF OPERATIONS ! LOCATIONS / VEHICLES (ACORD 104, Addltlonal Remarks Schedule, may be attached if more space is required)

RE: CCPRA Youth Baskethall Activities

Cherokee Charter Academy is additional insured for general liability as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

Cherokee Charter Academy
2126 Sixes Road
|Canton, GA 30114

SHOULD ANY OF THE ABOVE DESCRIBED POLICGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTIGE WILL BE DELIVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

/}X’dﬁﬁ/

ACORD 25 (2014/01)

© 1988-2014 ACORD GORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Cherokee County, Georgia
Agenda Request

SUBJIECT: Justice Center Renovations MEETING DATE; 10/07/2014

SUBMITTED BY: Matt Williams, Director of Property Management

COMMISSION ACTION REQUESTED:

Consider approval of Construction Services Agreements for Justice Center Renovations to Latimer
Construction in the amount of $18,408.00 and TDS Inc in the amount of $6,035,00.

FACTS AND 1SSUES:

The Cherokee County Justice Center requires some renovations fo maximize the space available for use on the
ground floor of the Courthouse. All work will be completed before Qctober 31, 2014, and includes:

¢ Bollard construction and instaliation — DS Inc, $6,035.00 (second low bid)

o  CMU Wall demolition — Latimer Construction, $4,260.00 (low bid)

o Deeds/Records Wall Construction — Latimer Consiruction, $3,780.00 (second low bid)

o Jury Assembly Room Expansion — Latimer Construction, $10,368.00 (low bid)

Sixteen contractors were contacted by Property Management, with six submitting quotes for the four projects.
On two of the projects, the bollard construction and the deed/records wall, the Contractor providing the lowest
quote was unable fo commit to the tight deadline; these projects were instead awarded to the second lowest
quote. The attached Procurement Summaries breakout the quotes received for each project.

BUDGET:
Budgeted Amount: $350,000.00  Account Name: 2012 SPLOST - Courthouse Expansion
Amount Encumbered: $ 0.00  Account #: 32150000-541300-67700
Amount Spent to Date: § 0.00
Amount Requested:  § 24,443.00
Remaining Budget: $325,557.00

Budget Adjustment Necessary: Yes [_| No Bl If yes, please attach budget amendment form.
Contract or Amendment: Yes*lll No[_] *If yes, a Procurement Summary MUST be attached.
Ordinance/Resolution: YesT_ 1 No R

Note: Contracts (Other than County’s Standard Agreements), ordinances & resolutions require prior review by
County Manager and County Attorney,

ADMINISTRATIVE RECOMMENDATION:

Approve Construction Services Agreements for Justice Center Renovations to Latimer Construction in the
amount of $18,408.00 and IDS Inc in the amount of $6,035.00.

REVIEWED BY: % L
DEPARTMENT HEAD: i Z( MZ{% §
AT
}

T L

AGENCY DIRECTOR: P

[
COUNTY MANAGER / { J

R
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Procurement Summary

Date Submitted: 29-Sep-14 Contract Information
Submitted by: Savanah Shadburn Proposed Contract Type
PSA Number: N/A -Standard Construction Services Agreement
Value of Contract: S 6,035.00 PSA with Exceptions Approved by Counsel
Period of Performance:  Complete by October 31, 2014 Supplier Agreement Approved by Counsel
Supplier Name: IDS Inc Standard Purchase Order
General Description: Bollard Construction
Source of Funds: 2012 SPLOST - Courthouse Expansion
Formal Advertised Procurement: | Yes | l No* —
Number of Bidders Contacted / Number of Bids Received: 6 ] 3
Supplier Selection Based on: Only One Bidder Weight | Evaluation Criteria
Lowest Biclder 100% |Price
Lowest Evaluated Bidder Service Plan / Delivery Timing
Highest Proposal Scoring Equipment Capabilities
Othar* Quality Assurance Program
* lowest willing to sign agreament Transition Plan
If Award to Non-County Business: No Cherokee County Business submitted bid/proposal
{If Applicable) CC Business bid/proposal was nenresponsive/not-responsible

CC Business not within 5% of Low Bid {for consideration)
CC Business Total Evaluated Score Inadequate (for consideration}

Summary of Analysis / Scoring

Total Score* Price* Bidder Lacation Rep Brand

S 4,680.0C |ZEBRA Striping Atlanta, GA
S 6,035.0C |IDS Inc Conyers, GA
S 7,830,00 |Latimer Construction gall Ground, GA

Fair Price Determination: Method [Price Analysis Type
Lowest Bidder

Lowest Evaluated Bidder

Best Pricing Among Comparable Features / Suppliers
Market Analysis or Market Pricing

State Contract Pricing

Cther, see attachied price analysis.

Important Price Evaluation Motes:

why Other Than Low Bidder Selected: ZEBRA was not wiiling to sign County agreement for the work.

{If Applicable)

*Notes:




Q

LATIMER

CONSTRUCTION

Proposal
Date: August 11, 2014

To: Mr, Steven Tipton
Cherokee County Property Management
1130 Bluffs Parkway
Canton, GA 30114

Re: _Cherokee County Justice Center - Bollards

We propose to supply all labor & materials necessary to complete the scope of work:

o Install six (6) bollards - two (2) are to be removable
« Core existing pavers and replace pavers necessary to complete job
¢ Clean up and haul off all construction debris

We propose hereby to furnish material & labor complete the woik in accordance with
above specifications, for the sum of’

Seven Thousand Eight Hundred Thirty Dollars & 00/100  $ 7,830.060

Thank you for the opportunity to bid this project. Latimer Construction
looks forward te working with you,

Submitted on this 11th day of August 2014,
Sincerely,
Toby Latimer

255 Depot Street  Ball Ground, GA 30167  Phone 678-454-6000  Fax 678-454-6002




I Installation
" ¥ [Design &

S Services, Inc.

Mechanical, Electrical, and Civil Contractors

July 30, 2014
QUOTE NUMBER: 8249-2

Steven Tipton

Cherokee County justice Center
90 North Street

Canton, GA 30114

Dear Mr. Tipton:

We propose to furnish labor, material, tools and equipment to perform the following work:
SCOPE of work:
1. Remove CMU wall ~40x10x5, saw cut, demo and removal of debris
*E% LUMP SUM AMOUNT $4,767.00 (FOUR THOUSAND SEVEN HUNDRED SIXTY SEVEN Dollars) ¥**

2. Instali (5) 67 bollards in concrete footers and saw cut existing pavets
3. Install {1) removable hollow bollard with cap, metal sleeve set in concrete footer
4. Remove existing brick paver pad near vestibule and replace with standard corcrete pad

#¥% LUMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars) **#

PRICES GOOD FOR THIRTY (30) DAYS. QUOTED AS WEEKEND WORK (NON-STANDARD RATE)
This price is for (1) mobilization if work is performed at separate times please add 10%

if you have any guestions regarding this bid or other projects, please feel free to contact us.

Sincerely,

2208 Ol Covington Hwy., SW . P.O. box 296 . Conyers, Georgia 30012
(770} 483-1239 {800} 332-1239 FAX (770) 922-8329




ZIEBIR A

Parking Lot Maintenance, LLC.

2020 Howell Mill Rd. - Suite 230
Atlanta, Georgin 30318
678.793.6453 fax 404.635.0257

8/26/14
Proposal #1984: Work to be performed at:
Submitted to: Steven J. Tipton 80 North St.
Cherokee County Board of Commissioners Canton, Ga.

Froperty Managemernt Department
Office — 678.498.6090

Cell - 678.283.1108

Fax ~678.493.6092
SJTipton@cherckeega.com

Job Description:

ZEBRA will be responsible for all parking lot work at the above location according to the
plans & specifications given by Mr. Steven Tipton,

Only the highest quality of materials will be used and represented by highly
experienced professionals.

All traffic marking paint to be used is top quality D.O.T. approved and will be applied in

a thick coat.
ALL PRICING IS GENERALLY BASED OFF OF ZEBRA’s PUBLIC PRICE SHEET at

www.atlantaparkinglots.com

6 holes cored into concrete pavers - 6” inch diameter holes - $105 ea. $630.00
5 steel bollards (6" inches in diameter) delivered and installed.

18" inch square holes will be saw cut into the existing surface below pavers and
excavated at a depth of 2 1/2’ feet.

The bollards will be anchored with 18” cubic inches of concrete and filled with
concrete before being primed and painted ename! safety yellow.

The bollards will stand 4’ feet above ground. $ 450 ea. $ 2,250.00
{Concrete pavers will be replaced around bollards)
1 removable bollard delivered and installed with sleeve $ 1,200.00

(Installed the same as description above)

1 concrete area with pavers removed,

formed, poured with concrete, and finished $ 600.00
(area measures 18” inches wide X 8’ feet long X 4” inches deep)

TOTAL FOR COMPLETED PROJECT...... .corene.$ 4,680.00
Four Thousand Six Hundred Eighty Dollars.

X




Procurement Summary

Date Submitted:
Submitted by:
PSA Number:
Value of Contract:

Period of Performance:

Supplier Name:
General Description:
Source of Funds:

29-Sep-14

Savanah Shadburn

N/A

5

Complete by October 31, 2014
Latimer Construction

CMU Wall Demo

Contract Information
Proposed Contract Type

-Standard Construction Services Agreement

4,260.00 PSA with Exceptions Approved by Counsel

2012 SPLOST - Courthouse Expansion

Formal Advertised Procurement; | Yes ]

Number of Bidders Contacted / Number of Bids Recelved:

Supplier Selection Based on:

if Award to Mon-County Business:

(If Applicabie)

Summary of Analysls / Scoring

Supplier Agreement Approved by Counsel
Standard Purchase Qrder

Only One Bidder Weight
Lowest Bidder 100%

Evaluation Criteria

Price

towest Evaluated Bidder

Service Plan / Delivery Timing

Highest Proposal $coring

Equipment Capabilities

Other*

Guality Assurance Program

Transition Plan

No Cherakee County Business submitted bid/proposal

C¢ Business hid/proposal was non-respensive/not-responsible

CC Bustness not within 5% of Low Bid (for consideration}

CC Business Total Evaluated Score inadequate (for consideration)

Total Scorg* Price? Bidder Location Rep Brand
$ 4,260.00 |Latimer Construction Ball Ground, GA
S 4,767.00 (19§ Inc Conyers, GA

Fair Price Determination:

Important Price Evaluation Notes:

Why Other Than Low Bidder Selected:

Method 1Price Analysis Type

Lowest Bidder

iowest Evaluated Bidder

Best Pricing Among Comparable Features / Suppliers

Market Analysis or Market Pricing

State Contract Pricing

Other, see attached price analysis.

(I Applicable}

*MNotes:




Q

LATIMER

CONSTRUCTION

Proposal
Date: August 11, 2014

To: Mr, Steven Tipton
Cherokee County Property Management
1130 Bluffs Parkway
Canton, GA 30114

Re: Cherokee County Justice Cenier - Demo CMU Wall

We propose to supply all labor & materials necessary to complete the scope of work:

Demo CMU block wall

Remove all block and debris from site

Work to be performed in the evening or on week-end
Clean up and haul off all construction debris

* ® » »

We propose hereby to furnish material & labor complete the work in accordance with
above specifications, for the sum of:

Four Thonsand Two Hundred Sixty Dollars & 00/100 _ $ 4,260.00

Thank you for the opportunity to bid this project. Latimer Construction
looks forward to working with you.

Submitted on this 11th day of August 2014.

Sincerely,

Toby Latimer

255 Depot Street  Ball Ground, GA 30107  Phone 678-454-6000  Fax 678-454-6002




I Installation
Design &

Services, Inc.

Mechanical, Electrical, and Civil Contractors

July 30, 2014
QUOTE NUMBER: 8249-2

Steven Tipton

Cherokee County justice Center
90 North Street

Canton, GA 30114

Dear Mr. Tipton:

We propose to furnish fabor, material, tools and equlpment to perform the following wark:
SCOPE of work:
1, Remove CMU wall ~40x10x5, saw cut, demo and removal of debris
*%% § UMP SUM AMOUNT $4,767.00 (FOUR THOUSAND SEVEN HUNDRED SIXTY SEVEN Dollars) ¥*#

2. Install (5) 6” bollards in concrete footers and saw cut existing pavers
3. Install (1} removable hollow bollard with cap, metal sleeve set in concrete footer
4. Remove existing brick paver pad near vestibule and replace with standard concrete pad

*#H L UMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars) ***

PRICES GOOD FOR THIRTY {30} DAYS. QUOTED AS WEEKEND WORK {(NON-STANDARD RATE)
This price is for (1) mobilization if work is performed at separate times please add 10%

If you have any questions regarding this bid or other projects, please feel free to contact us.

Sincerely,

2208 Old Covington Hwy., SW.e P.O. box 296 . Conyers, Georgic 30012
(770) 483-1239 (800) 332-1239 FAX (770) 922-8329




Procurement Summary

Date Submitted:
Submitted by:
PSA Number;
Value of Contract:

Period of Performance:

Supplier Name:

General Description:

Source of Funds:

Formal Advertised Procurement:

29-Sep-14

Savanah Shadburn

N/A

s

Complete by October 31, 2014
Latimer Construction

Deeds & Records Wall

3,780.00

2012 SPLOST - Courthouse Expansion

| Yes i

Number of Bidders Contacted / Number of Bids Received:

Supplier Sefection Based on:

If Award to Non-County Business:
[If Applicakie}

Contract Information

Proposed Contract Type

Standard Construction Services Agreement
PSA with Exceptions Approved by Counsel

Supplier Agreerent Appraved by Counsel

Standard Purchase Order

Only One Bidder

Lowest Bidder

Lowest Evaluated Bidder

Highest Propesal Scoring

Other*

fowest to provide requested work

Weight ] Evaluation Criteria

100% |Price

Service Plan / Delivery Timing

Equipment Capabifities

Quality Assurance Program

Transition Plan

No Cherokee County Business submitted bid/proposal

CC Business bid/proposal was nen-responsive/not-responsible

CC Business not within 5% of Low Bid {for consideration)

CC Business Total Fvaluated Score Inadequate {for consideration)

Summary of Analysis / Storing

Total Score* Price* Bidder Location Rep Brand
5 3,500.00 |5t Canton, GA
5 3,780.00 [Latimer Construction Bail Ground, GA
$ 4,870.00 |Dexter Knight {AMC) Atlanta, GA
S 4,485.00 |Bruno Waleska, GA

Fair Price Determination:

Important Price Evaluation Notes:

Why Other Than Low Bidder Selected: C5lis unable to accommaodate this project in their schedule.
(If Applicable}

Method iPrice Analysis Type
Lowest Bidder

Lowest Evaluated Bidder

Best Pricing Among Comparable Features / Suppliers

Market Analysis or Market Pricing

State Contract Pricing

Other, see attached price analysis.

*Notes:
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LATIMER

CONSTRUCTION

Proposal
Date: August 11, 2014

To: Mr. Steven Tipton
Cherokee County Property Management
1130 Bluffs Parkway
Canton, GA 30114

Re: Cherokee County Jusiice Center — Records Room

We propose to supply all labor & materials necessary to complete the scope of work:

Build new 9* wall — 34 feet long

Install 5/8” sheetrock on both sides, finished ready for paint

Paint new wall on both sides using one coat primer and one coat finish paint
Clean up and hau! off all construction debris

We propose hereby to furnish material & labor complete the work in accordance with
above specifications, for the sum of:

Three Thousand Seven Hundred Eighty Dollars & 00/100  $ 3,780.00

Thank you for the opportunity to bid this project. Latimer Construction
looks forward to working with you.

Submitted on this 11th day of August 2014,

Sincerely,

Toby Latimer

255 Depot Street  Ball Ground, GA 30107  Phone 678-454-6000  Fax 678-454-6002




LETTER OF PROPOSAL

775 Great Southwest Parkway
Atlanta, Georgia 30336
404-886-8695

ATLANTIC MERIDIAN Dexter Knight
CONTRACTING CORP Senior Vice President
WBE Certified dknight824@hbellsouth.net
PROJECT LOCATION:
CHEROCKEE COUNTY CHERQKEE COUNTY COURTHOUSE
1130 BLUFFS PARKWAY RENOVATION WORK
CANTON, GA 30114
ATTN: MR, STEVEN TIPTON DATE: AUGUST 6, 2014

We are pleased to provide pricing for the following work at the courthouse as described below.

SCOPE OF WORK

ITEM NO. 1

Instail 34/LF of 9’ tall ceiling high partition in the Deeds and Records area. Price complete: $4,870.00
e 3-5/8” 25 gauge studs spaced 16” on center with 5/8” drywall each side to the acoustical ceiling.

1/4" spacer blocks will be used to attach to the suspension system.

Price includes 4” rubber base and one primer and one finish coat of paint.

Lay-out by owner.

We include protection and clean-up when complete.

Assume furniture moved by owner.

If sound insulation required in the wall and 4’ above the ceiling: ADD $287.00

a & & & 9 @

The material and labor required to complete the work as described above shall be accomplished for the sum of

$
Quotation is subject to acoaptance Within thirty (30} days. S
Genleral Conlractor shall furnish all hizat, hoisting, utililies and propér lighting for installation of materials.
Bond premium.not included. Extras and back charges must-be approved in wriling biéfore.work Is started.
Conditidns of Contract/Sale are on page 3'pfthis proposal
Accepted: Respectfully Submitted,
Date ATLANTIC MERIDIAN CONTRACTING CORPORATION
Dexter Kinight

By By Dexter Knight / Senior Vice President




Commercial Steel Interiors Inc

Acoustic,Framing,Drywall

Proposal: Cherokee County Justice Center Deeds and Records

Atin: Steven Office 678-283-1108
Fax

The following proposal is based upon jobsite visit 8-20-2014

Drywall $03,500.00,00
Acoustic $0.00
Total $3,500.00

The Drywall price includes:
1) New wall 32'0" to existing ACT 9" 0"

The Acoustic price includes:
1) NoACT

The above proposal includes all material and labor to be performed in a timely manner,
Normal working hours Monday to Friday 7:00 a.m. to 5:30 p.m. Price is good for 60
Days from today’s date.

Standard exclusions: all wood backing, blocking, wood products, welding, repairs or
damage caused by others, work on existing walls or ceilings unless noted otherwise.

Thank you for the opportunity to bid this project. If you have any questions please call
Sincerely,

Ron Bond
(770) 354-7111

3760 Sixes Road, Suite 126-183
Canton, GA 30114
Office (770) 720-8558 Fax (770) 720-0971




Procurement Summary

Date Submitted:
Submitted by:

PSA Number:

Value of Contract:
Period of Performance:
Suppller Name:
General Description:
Source of Funds::

Formal Advertised Procurement:

25-Sep-14
Savanzh Shadburn
N/A
5
Complete by October 31, 2014
Latimer Construction
Jury Assembly Room Expansion
2012 SPLOST - Courthouse Expans

[ Yes ] ;

Number of Bidders Contacted / Number of Bids Received:

Supplier Selection Based on:

If Award to Non-County Business:

{If Applicabie)

Summary of Analysis / Scoring

1G,368.00

ion

Contract Information

Proposed Contract Type

Standard Construction Services Agreement
PSA with Exceptions Approved by Counsel

Suppfier Agreement Approved by Counsel

Standard Purchase Order

Only One Bidder

Lowest Bidder

Lowest Evaluated Bidder

Highest Proposal Scoring

Other*

*

lowest o provide requested work

Evaluation Criteria

Price
Service Plan / Delivery Timing
Equipment Capabilities
Quality Assurance Program
Transition Plan

Weight
100%

No Cherskee County Business submitted bid/proposal

CL Business bid/proposal was nen-responsive/nct-responsible

CC Business not within 5% of Low Bid (for consideration}

CC Business Total Evaluated Score inadeguate {for consideration)

Total Score* Price* Bidder Location Rep Brand
3 10,000.00 :CSi Canton, GA
$ 10,368.00 {Latimer Constraction Ball Ground, GA
s 12,877.00 |Dexter Knight {AMC) Atlanta, GA

Fair Price Determination:

Imgportant Price Evaluation Notes:

Method |Price Analysis Type

Lowest Bidder

Lowest Evaluated Bidder

Best Pricing Among Comparabfe Features / Suppliers

Market Anatysis or Market Pricing

State Contract Pricing

QOther, see attached price analysis.

Why Other Than Low Bidder Selected: (S] quote does not include fire sprinkler relocation or painting. The cost for this additional work is estimated at $1610.00.

(If Applicable}

*Notes:

€St is unable te accommedate his project in their schedule.
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LATIMER

CONSTRUCTION

Proposal
Date: August 11, 2014

To: Mr. Steven Tipton
Cherokee County Property Management
1130 Bluffs Parkway
Canton, GA 30114

Re: Cherokee County Justice Center - Jury Room Demo

We propose to supply all fabor & materials necessary to complete the scope of work:

Demo walls in Jury Assembly Room - approximately 30'
Demo walls and door in Room Gl

Build two (2) soffits to tie ceilings together

Relocate sprinkler heads as needed

Price includes painting soffits and walls disturbed by demo
Clean up and haul off all construction debris

We propose hereby to furnish material & labor complete the work in accordance with
above specifications, for the sum oft

Ten Thousand Three Hundred Sixty Eight Dollays & 00/100 __$ 10,368.00

Thank you for the opportunity to bid this project. Latimer Construction
looks forward to working with you.

Submitted on this 11th day of August 2014,
Sincerely,

Toby Latimer

255 Depot Street Ball Ground, GA 36107  Phone 678-454-6000  Fax 678-454-6002




LETTER OF PROPOSAL page 2

PROJECT:_CHEROKEE COUNTY COURTHOUSE

SCOPE OF WORK

ITEM NO. 2

Jury Room Expansion. Price Complete; 512,877.00

. »

* & & » & 5 »

Remove 30/LE, 16’ tall of 2-hour fire rated partition.

Remove 20/LF, 11’ tall partition.

Remove two (2) doors and frames and give to owner,

Remove approximately 100/LF of crown moid. (Save if possible.)

Remove approximately 160/SF of acoustical ceiling.

Remove 10/LF of existing bulkhead.

Ralse two (2) existing sprinkler heads. No moving of feeder lines is included in this price.

Cap off crown mold in orie (1) location.

Reinstall acoustical celling reusing existing tile. Tie into Jury Room existing ceiling. New
suspension is included.

Install a “flush header” between the existing ceilings where the 2-hour fire wall is removed.
Protection and clean-up Is included.

Patch and painting of existing drywall is included at the demo areas. (Painting of whole wall areas
is not included.)

Alternate Price: If we construct header at 2-hour wall removal using the existing materials in
place: DEDUCT <$902.00>

NOTE: Existing partition will be supported to carry the load.




Commercial Steel Interiors Inc

Acoustic,Framing,Drywall

Proposal: Cherokee County Justice Center Jury Room Expansion

Atin: Steven Office 678-283-1108
Fax
The following proposal is based upon jobsite visit 8-20-2014

Drywall $10,000.00
Acoustic $0.00
Total $10,000.00

The Drywall price includes:
1) Bemo and repair walls in downstairs per visit

The Acoustic price includes:
1} Repair ACT from demo

The above proposal includes all material and labor to be performed in a timely manner.
Normal working hours Monday to Friday 7:00 a.m. to 5:30 p.m. Price is good for 60
Days from today’s date.

Standard exclusions: all wood backing, blocking, wood products, welding, repairs or
damage caused by others, work on existing walls or ceilings vnless noted otherwise.

Thank you for the opportunity to bid this project. If you have any questions please call
Sincerely,

Ron Bond
(770) 354-7111

3760 Sixes Road, Suite 126-183
Canton, GA 30114
Office (770) 720-8558 Fax (770) 720-0971




This is the Standard Construction Services Agreement of Cherokee County. Any
Contractor doing business with the County must enter into this Agreement.

CONSTRUCTION SERVICES AGREEMENT

This Construction Services Agreement (the “Agreement™) is made and entered into this
_day of October, 2014, by and between CHEROKEE COUNTY, a political subdivision of
the State of Georgia, acting by and through its governing authority, the Cherokee County Board
of Commissioners (“County"), and Installation Design & Services, Inc., ("Contractor”),
collectively referred to as the "Parties”.

WITNESSETH:

WHEREAS, the County desires to employ a contractor to perform services for the
construction of a Project, as defined below; and

WHEREAS, the County solicited quotes for construction of the Project; and

WHEREAS, the Contractor submitted a complete and timely quote and met all
requirements such that the County awarded the work to the Contractor; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Contractor has represented that it is qualified by training and experience
to perform the Work; and

WHEREAS, based upon Contractor’s quote to Cherokee County Justice Center
Renovations, the County has selected Contractor as the successful proposer, and

WHEREAS, Contractor desires to perform the Work as set forth in this Agreement under
the terms and conditions provided in this Agreement; and

WHEREAS, the public mterest will be served by this Agreement; and

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract
Documents, the Project, and the Work, with all local conditions and federal, state and local laws,
ordinances, rules and regulations in any manner that may affect cost, progress or performance of
Work, and Contractor is aware that he must be licensed to do business in the State of Georgia.

NOW THEREFORE, for and in consideration of the mutual promises contained herein
and other good and adequate consideration, the sufficiency of which is hereby acknowledged, the
Parties hereto do mutually agree as follows:




Section 1. Contract Documents

The following documents, attached hereto (except as expressly noted otherwise below)
and incorporated herein by reference, constitute the Contract Documents:

A, This Agreement;

B. Quote Documents from Contractor, attached hereto as Exhibit “A”;

C. Final Affidavit, attached hereto as Exhibit “B”;

D. Alien Employment affidavits attached hereto as Exhibits “C” and “D”;

E. Key Personnel, attached hereto as Exhibit “E”;

F. Cherokee County Code of Ethics;

G. The following, which may be delivered or issued after the Effective Date of the
Agreement and are not attached hereto: All Written Amendments and other
documents amending, modifying, or supplementing the Contract Documents if
properly adopted in writing and executed by the Parties.

Section 2. Project Description; Architect

A. Project. The Project is defined generally as follows: Cherokee County Justice
Center Renovations.

Section 3. The Work

The Work to be completed under this Agreement (the “Work™) includes, but shall not be
limited to: constructing and installing bollards per plans and specifications determined between
Contractor and Property Management.

The Work includes all material, labor, insurance, tools, equipment, and any other miscellaneous
items and work reasonably inferable from the Contract Documents. The term “reasonably
inferable” takes into consideration the understanding of the Parties that some details necessary
for completion of the Work may not be shown on the drawings or included in the specifications,
but they are a requirement of the Work if they are a usual and customary component of the Work
or are otherwise necessary for complete installation and operation of the Work. Contractor shall
complete the Work in strict accordance with the Contract Documents. In the event of any
discrepancy among the terms of the various Contract Documents, the provision most beneficial
to the County, as determined by the County in its sole discretion, shall govern.

The County will issue a Notice to Proceed, which Notice to Proceed shall state the dates
for beginning Work and for achieving Final Completion of Work. Work shall commence within
five (5) days of County’s issuance of the Notice to Proceed.

Unless otherwise approved, the Contractor shall perform its obligations under this
Agreement as expeditiously as is consistent with reasonable skill and care and the ordetly

2




progress of the Work.

Section 4.

A.

Contract Periods; Liquidated Damages

Contract Periods/Contract Term. Contractor warrants and represents that it will
perform its Work in a prompt and timely manner, which shall not impose delays
on the progress of the Work. The Contractor shall commence Work pursuant to
this Agreement on or before a date to be specified on a written “Notice to
Proceed” provided by the County (the “Commencement Date™), and the Parties
intend that all Work shall be completed on or before October 31, 2014. Every
effort will be made by Contractor to shorten this period. If the Term of this
Agreement is longer than one year, the Parties agree that this Agreement, as
required by O.C.G.A. § 36-60-13, shall terminate absclutely and without further
obligation on the part of the County on December 31 each calendar year of the
Term [ O unless this box is checked, in which case the Agreement shall
terminate absolutely and without further obligation on the part of the
County at the end of the County’s fiscal year each year of the Term], and
further, that this Agreement shall automatically renew on January 1 of each
subsequent calendar year [ o unless this box is checked, in which case the
Agreement shall automatically renew on the first day of each subsequent
County fiscal year of the Term] absent the County’s provision of written notice
of non-renewal to Contractor at least five (5) days prior to the end of the then
current calendar or fiscal year, as applicable. Title to any supplies, materials,
equipment, or other personal property shall remain in Contractor until fully paid
for by the County.

Liquidated Damages. The County and Contractor recognize that time is of the
essence of this Agreement and that County will suffer financial loss if the Work is
not completed in accordance with the deadlines specified in Section 4(A) above
and within the Contract Documents. The County and Contractor also recognize
the delays, expense, and difficulties involved in proving in a legal or arbitration
proceeding the actual loss suffered by the County if the Work is not completed
within the specified times. Accordingly, instead of requiring any such proof, the
County and Contractor agree that, as liquidated damages for delay (but not as a
penalty), the Contractor shall pay to the County One Hundred and 00/100
Dollars ($100.00) for each and every day that expires after the deadlines provided
herein, or agreed to in writing by both Parties in a change order.

Expediting Completion. The Contractor is accountable for completing the Work
within the time period provided in the Contract Documents, or as otherwise
amended by a change order. If, in the judgment of the County, the Work is
behind schedule and the rate of placement of work is inadequate to regain
scheduled progress to insure timely completion of the entire Work or a separable
portion thereof, the Contractor, when so informed by the County, shall

3




Section 5.

A.

immediately take action to increase the rate of work placement by:

(1) An increase in working forces;

(2) An increase in equipment or tools;

(3) An increase in hours of work or number of shifts;
(4) Expediting delivery of materials; and/or

(5) Other action proposed if acceptable to County.

Within five (5) calendar days after such notice from County that the Work is
behind schedule, the Contractor shall notify the County in writing of the specific
measures taken and/or planned to increase the rate of progress. The Contractor
shall include an estimate as to the date of scheduled progress recovery. Should
the County deem the plan of action inadequate, the Contractor shall take
additional steps to make adjustments as necessary to its plan of action until it
meets with the County’s approval.

Contractor’s Compensation; Time and Method of Payment

The total amount paid under this Agreement as compensation for Work performed
and reimbursement for costs incurred shall not, in any case, exceed Four
Thousand, Six Hundred and Eighty Dollars ($4,680), except as outlined in Section
6 below (the “Contract Price”). The compensation for Work performed shall be
based upon the Contractor’s flat fee as outlined in Exhibit A.

County agrees to pay the Contractor for the Work performed and costs incurred
by Contractor upon certification by Property Management and the County that the
Work was actually performed and costs actually incurred in accordance with this
Agreement. Compensation for Work performed and reimbursement for costs
incurred shall be paid to the Contractor upon receipt and approval by the County
of invoices setting forth in detail the Work performed and costs incurred. Invoices
shall be submitted on a monthly basis, and such invoices shall reflect charges
incurred versus charges budgeted. Each invoice shall be accompanied by an
Interim Waiver and Release upon Payment (or a Waiver and Release upon Final
Payment in the case of the invoice for final payment) procured by the Contractor
from all subcontractors in accordance with O0.C.G.A, § 44-14-366,

Any material deviations in tests or inspections performed, or times or locations
required to complete such tests or inspections, and like deviations from the Work
described in this Agreement shall be clearly communicated to the County before
charges are incurred and shall be handled through change orders, as described in
Section 6 below. The County shall pay the Contractor within thirty (30) days after
approval of the invoice by County staff, less any retainage as described in this
Section. No payments will be made for unauthorized work. Payment will be sent
to the designated address by U. S. Mail only; payment will not be hand-delivered,

4




Section 6.

A,

Section 7.

A,

though the Contractor may arrange to pick up payments directly from the County
or may make written requests for the County to deliver payments to the
Contractor by Federal Express delivery at the Contractor’s expense.

Change Orders

“Change order” means a written modification of the Contract Documents, signed
by the County and the Contractor.

The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such
changes shall be incorporated in written change orders and executed by the
Contractor and the County. Such change orders shall specify the changes ordered
and any necessary adjustment of compensation and completion time. If the
Parties cannot reach an agreement on the terms for performing the changed work
within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to
determine reasonable terms, and the Contractor shall proceed with the changed
work.

Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for
additional compensation or extension of time shall be recognized, unless
contained in a written change order duly executed on behalf of the County and the
Contractor.

The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long
as their total effect does not materially alter the terms of this Agreement or
materially increase the total amount to be paid under this Agreement, as set forth
in Section 5 above. Any such change orders materially altering the terms of this
Agreement, or increasing the total amount to be paid under this Agreement in
excess of $25,000.00, must be approved by the resolution of the Cherokee County
Board of Commissioners,

Covenants of Contractor,

Ethics Code
Contractor agrees that it shall not engage in any activity or conduct that would
result in a violation of the Cherokee County Code of Ethics or any other similar

faw or regulation.

Time is of the Essence




Contractor specifically acknowledges that TIME IS OF THE ESSENCE for
completion of the Project.

Expertise of Contractor

Contractor accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering
into this Agreement is to engage an entity with the requisite capacity, experience,
and professional skill and judgment to provide the Work in pursuit of the timely
and competent completion of the Work undertaken by Contractor under this
Agreement. The Contractor agrees to use its best efforts, skill, judgment, and
abilities to perform its obligations and to further the interests of County and the
Project in accordance with County’s requirements and procedures.

Contractor represents that it has familiarized itself with the nature and extent of
the Contract Documents, the Work, work site(s), locality, and all local conditions,
laws and regulations that in any manner may affect cost, progress, performance,
or furnishing of the Work. Contractor further represents and agrees that it has
correlated the results of all such observations, examinations, investigations,
explorations, tests, reports, and studies with the terms and conditions of the
Contract Documents, Contractor represents that it has given the County written
notice of all conflicts, errors, or discrepancies that the Contractor has discovered
in the Contract Documents, and the written resolution thereof by the County is
acceptable to the Contractor,

Contractor agrees that it will perform its services in accordance with the usual and
customary standards of the Contractor’s profession or business and in compliance
with all applicable federal, state, and local laws, regulations, codes, ordinances, or
orders applicable to the Project. Further, the Contractor agrees to bear the full
cost of correcting the Contractor’s negligent or improper Work, the negligent or
improper work of its contractors and subcontractors, and any harm caused by such
negligent Work.

The Contractor’s duties shall not be diminished by any approval by the County of
Work completed or produced; nor shall the Contractor be released from any
liability by any approval by the County of Work completed or produced, it being
understood that the County is ultimately relying upon the Contractor’s skill and
knowledge in performing the Work required under the Contract Documents.

In the event that during the course of performing the Work, the Contractor
discovers or reasonably should discover that there exists in any drawings,
specifications, plans, sketches, instructions, information, requirements,
procedures, and other data supplied to the Contractor (by the County or any other
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party) that is, in the Contractor’s opinion, unsuitable, improper, or inaccurate for
the purposes for which the document or data is furnished, Contractor shall
promptly inform the County of such inaccuracies, impropriety, issues or concerns.

Budgetary Limitations

Contractor agrees and acknowledges that budgetary limitations are not a
justification for breach of sound principals of Contractor’s profession and
industry. Contractor shal take no calculated risk in the performance of the Work.
Specifically, Contractor agrees that, in the event it cannot perform the Work
within the budgetary limitations established without disregarding sound principals
of Contractor’s profession and industry, Contractor will give written notice
immediately to the County.

County’s Reliance on the Work

The Contractor acknowledges and agrees that the County does not undertake to
approve or pass upon matters of expertise of the Contractor and that therefore, the
County bears no responsibility for Contractor’s Work performed under this
Agreement. The Contractor acknowledges and agrees that the acceptance of
Work by the County is limited to the function of determining whether there has
been compliance with what is required to be produced under this Agreement. The
County will not, and need not, inquire into adequacy, fitness, suitability or
correctness of Contractor’s performance. Contractor further agrees that no
approval of designs, plans, or specifications by any person, body, or agency shall
relieve Contractor of the responsibility for adequacy, fitness, suitability, and
correctness of Contractor’s Work under professional and industry standards, or
for performing services under this Agreement in accordance with sound and
accepted professional and industry principals.

Contractor’s Reliance on Submissions by the County

Contractor must have timely information and input from the County in order to
perform the Work required under this Agreement. Contractor is entitled to rely
upon information provided by the County, but Contractor shall be required to
provide immediate written notice to the County if Contractor knows or reasonably
should know that any information provided by the County is erroneous,
inconsistent, or otherwise problematic.

Contractor’s Representative

shall be authorized to act on Contractor’s behalf with
respect to the Work as Contractor’s designated representative.




Agssignment of Asreement

The Contractor covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent
of the County. As to any approved subcontractors, the Contractor shall be solely
responsible for reimbursing them, and the County shall have no obligation to
them.

Responsibility of Contractor and Indemnification of County

The Contractor covenants and agrees to take and assume all responsibility for the
Work rendered in connection with this Agreement. The Contractor shall bear all
losses and damages directly or indirectly resulting to it and/or the County on
account of the performance or character of the Work rendered pursuant to this
Agreement. Contractor shall defend, indemnify, and hold harmless the County,
its officers, boards, commissions, elected and appointed officials, employees,
servants, volunteers and agents (hereinafter referred to as “County Parties”) from
and against any and all claims, injuries, suits, actions, judgments, damages, losses,
costs, expenses, and liability of any kind whatsoever, including but not limited to,
attorney’s fees and costs of defense (hereinafter “Liabilities”), which may be the
result of willful, negligent, or tortious conduct arising out of the Work,
performance of contracted services, or operations by the Contractor, any
subcontractor, anyone directly or indirectly employed by the Contractor or
subcontractor, or anyone for whose acts the Contractor or subcontractor may be
liable, regardless of whether or not the negligent act is caused in part by a party
indemnified hereunder. This indemnity obligation does not include Liabilities
caused by or resulting from the sole negligence of the County or County Parties.
Such obligation shall not be construed to negate, abridge, or otherwise reduce any
other right or obligation of indemnity which would otherwise exist as to any party
or person described in this provision.

In any and all claims against the County or County Parties, by any employee of
the Contractor, any subcontractor, anyone directly or indirectly employed by the
Contractor or subcontractor, or anyone for whose acts the Contractor or
subcontractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type
of damages, compensation, or benefits payable by or for the Contractor or any
subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts, or other employee benefit acts, This obligation to indemnify, defend, and
hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise
out of actions that occurred during the performance of this Agreement.

Independent Contractor




Contractor hereby covenants and declares that it is engaged in an independent
business and agrees to perform the Work as an independent contractor and not as
the agent or employee of the County. The Contractor agrees to be solely
responsible for its own matters relating to the time and place the services are
performed; the instrumentalities, tools, supplies, and/or materials necessary fo
complete the Work; hiring of subcontractors, agents, or employees to complete
the Work; and the payment of employees, including compliance with Social
Security, withholding, and all other regulations governing such matters. The
Contractor agrees to be solely responsible for ifs own acts and those of its
subordinates, employees, and subcontractors during the life of this Agreement.
Any provisions of this Agreement that may appear to give the County the right to
direct Contractor as to the details of the services to be performed by Contractor or
to exercise a measure of control over such services will be deemed to mean that
Contractor shall follow the directions of the County with regard to the results of
such services only.

Inasmuch as the County and the Contractor are independent of each other, neither
has the authority to bind the other to any third person or otherwise to act in any
way as the representative of the other, unless otherwise expressly agreed to in
writing signed by both parties hereto. The Contractor agrees not to represent
itself as the County’s agent for any purpose to any party or to allow any employee
of the Contractor to do so, unless specifically authorized, in advance and in
writing, to do so, and then only for the limited purpose stated in such
authorization. ‘The Contractor shall assume full liability for any contracts or
agreements the Contractor enters into on behalf of the County without the express
knowledge and prior written consent of the County.

Insurance

(1) Requirements: The Contractor shall have and maintain in full force and
etfect for the duration of this Agreement, insurance insuring against
claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the Work by the
Contractor, its agents, representatives, employees or subcontractors. All
policies shall be subject to approval by the County Attorney to form and
content. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

(2) Minimum Limits of Insurance: Contractor shall maintain the following
insurance policies with limits no less than:

(a) Comprehensive General Liability policy of $1,000,000 (one
million dollars) combined single limit per occurrence $2,000,000
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(two million dollars) aggregate for bodily and personal injury,
sickness, disease or death, injury to or destruction of property,
including loss of use resulting therefrom.

Comprehensive Automobile Liability policy (covering owned,
non-owned, and hired automobiles) of $1,000,000 (one million
dollars} combined single limit per occurrence $2,000,000 (two
million dollars) aggregate for bodily and personal injury, sickness,
disease or death, injury to or destruction of property, including loss
of use resulting therefrom.

Professional Liability policy of $1,000,000 (one million dollars)
for claims arising out of professional services and caused by the
Contractor’s errors, omissions, or negligent acts.

Workers' Compensation policy with limits as required by the State
of Georgia and Employers Liability limits of $1,000,000 (one
million dollars) per accident.

Deductibles and Self-Insured Retentions: Any deductibles or self-insured

retentions must be declared to and approved by the County in writing.

Other Insurance Provisions: The policy is to contain, or be endorsed to

contain, the following provisions:

(a)

General Liability and Automobile Liability Coverage.

(i) The County and County Parties are to be covered as
insureds as respects: liability arising out of activities
performed by or on behalf of the Contractor; products and
completed operations of the Contractor; premises owned,
leased, or used by the Contractor; automobiles owned,
leased, hired, or borrowed by the Contractor. The coverage
shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(ii)  The Contractor’s insurance coverage shall be primary

. noncontributing insurance as respects to any other

insurance or self-insurance available to the County or

County Parties. Any insurance or self-insurance maintained

by the County or County Parties shall be in excess of the
Contractor’s insurance and shall not contribute with it.
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(iii) Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County
and County Parties.

(iv)  Coverage shall state that the Contractor’s insurance shall
apply separately to each insured against whom claim is
made or suit is brought.

(v) Coverage shall be provided on a “pay on behalf” basis,
with defense costs payable in addition to policy limits.
There shall be no cross liability exclusion.

(vi)  The insurer shall agree to waive all rights of subrogation
against the County and County Parties for losses arising
from work performed by the Contractor for the County.

Workers' Compensation Coverage:  The insurer providing
Workers” Compensation Coverage will agree to waive all rights of
subrogation against the County and County Parties for losses
arising from work performed by the Contractor for the County.

Builder’s Risk Insurance. Contractor shall provide a Builder’s
Risk Insurance Policy to be made payable to the County and
Contractor, as their interests may appear. The policy amount shall
be equal to 100% of the Contract price, written on a Builder’s Risk
“All Risk,” or its equivalent. The policy shall provide, or be
endorsed to provide, as follows: “The following may occur without
diminishing, changing, altering or otherwise affecting the coverage
and protection afforded the insured under this policy: i) Equipment
may be delivered to the insured premises and installed in place
ready for use; and ii) Partial or complete occupancy by Owner; and
iii) Performance of Work in connection with construction
operations insured by the Owner, by agents or lessees, or other
Contractors of the Owner or Using Agency.”

All Coverages:

(L) Each insurance policy required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, canceled, reduced in coverage or in limits except
after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County.

(iiy  Policies shall have concurrent starting and ending dates.
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Bonds

Acceptability of Insurers: Insurance is to be placed with insurers licensed
to do business in Georgia and with an A.M. Bests' rating of no less than
A:VIL

Verification of Coverage: Contractor shall furnish the County with
certificates of insurance and endorsements to the policies evidencing
coverage required by this Section prior to the start of work. The certificate
of insurance and endorsements shail be on a form utilized by Contractor’s
insurer in its normal course of business and shall be received and approved
by the County prior to execution of this Agreement by the County. The
County reserves the right to require complete, certified copies of all
required insurance policies, at any time. The Contractor shall provide
proof that any expiring coverage has been renewed or replaced at least two
(2) weeks prior to the expiration of the coverage.

Subcontractors: Contractor shall include all subcontractors as insureds
under its policies or shall furnish separate certificates and endorsements
for each subcontractor. All coverage for subcontractors shall be subject to
all of the requirements stated in this Agreement, including but not limited
to naming the County and County Parties as additional insureds.

Claims-Made Policies:  Contractor shall extend any claims-made
insurance policy for at least six (6) years after termination or final
payment under the Agreement, whichever is later.

County as Additional Insured and Loss Payee: The County and County
Parties shall be named as additional insureds and loss payees on all
policies required by this Agreement, except the County need not be named
as an additional insured and loss payee on any Professional Liability
policy or Workers' Compensation policy.

Bonds are not required for this project.

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to
perform work on County contracts involving the physical performance of
services. Therefore, the County shall not enter into a contract for the physical
performance of services within the State of Georgia unless:
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(1)  the Consultant shall provide evidence on County-provided forms, attached
hereto as Exhibits “C” and “D” (affidavits regarding compliance with the
E-Verify program to be sworn under oath under criminal penalty of false
swearing pursuant to O.C.G.A. § 16-10-71), that it and Consultant’s
subcontractors have conducted a verification, under the federal
Employment Eligibility Verification (“EEV” or “E-Verity”) program, of
the social security numbers, or other identifying information now or
hereafter accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens
will be employed, or

(2)  the Consultant provides evidence that it is not required to provide an
affidavit because it is licensed pursuant to Title 26 or Title 43 or by the
State Bar of Georgia and is in good standing as of the date when the
contract for services is to be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement,
executed a notarized affidavit, the form of which is provided in Exhibit “C”, and
submitted such affidavit to County or provided the County with evidence that it is
not required to provide such an affidavit because it is licensed and in good
standing as noted in subsection (2) above. Further, Consultant hereby agrees to
comply with the requirements of the federal Immigration Reform and Control Act
of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02.

In the event the Consultant employs or contracts with any subcontractor(s) in
connection with the covered contract, the Consultant agrees to sccure from such
subcontractor(s) attestation of the subcontractor’s compliance with O.C.G.A. §
13-10-91 and Rule 300-10-1-.02 by the subcontractor’s execution of the
subcontractor affidavit, the form of which is attached hereto as Exhibit “D”,
which subcontractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an
affidavit because it is licensed and in good standing as noted in subsection (2)
above. If a subcontractor affidavit is obtained, Consultant agrees to provide a
completed copy to the County within five (5) business days of receipt from any
subcontractor.

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-
10-91, the County Manager or his/her designee shall be authorized to conduct an
inspection of the Consultant’s and Consultant’s subcontractors’ verification
process at any time to determine that the verification was correct and complete.
The Consultant and Consultant’s subcontractors shall retain all documents and
records of their respective verification process for a period of three (3) years
following completion of the contract. Further, where Consultant is required to
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or
his’her designee shall further be authorized to conduct periodic inspections to
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ensure that no County Consultant or Consultant’s subcontractors employ
unauthorized aliens on County contracts, By entering into a contract with the
County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon
reasonable notice for inspection and questioning. Where a Consultant or
Consultant’s subcontractors are found to have employed an unauthorized alien,
the County Manager or his/her designee may report same to the Department of
Homeland Security. The Consultant’s failure to cooperate with the investigation
may be sanctioned by termination of the contract, and the Consultant shall be
liable for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is
applicable to the Consultant. [Information only required if a contractor affidavit
is required pursuant to O.C.G.A. § 13-10-91.]

500 or more employees.

100 or more employees.

Fewer than 100 employees.
Consultant hereby agrees that, in the event Consultant employs or contracts with
any subcontractor(s) in connection with this Agreement and where the
subcontractor is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91,
the Consultant will secure from the subcontractor(s) such subcontractor(s’)

indication of the above employee-number category that is applicable to the
subcontractor.

The above requirements shall be in addition to the requirements of State and
federal law, and shall be construed to be in conformity with those laws.

Records, Reports and Audits

(D Records:

(a) Records shall be established and maintained by the Contractor in
accordance with requirements prescribed by the County with
respect to all matters covered by this Agreement. Except as
otherwise authorized, such records shall be maintained for a period
of three years from the date that final payment is made under this
Agreement. Furthermore, records that are the subject of audit
findings shall be retained for three years or until such audit
findings have been resolved, whichever is later.
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(b) All costs shall be supported by properly executed payrolls, time
records, invoices, contracts, or vouchers, or other official
documentation evidencing in proper detail the nature and propriety
of the charges. All checks, payrolls, invoices, contracts, vouchers,
orders, or other accounting documents pertaining in whole or in
part to this Agreement shall be clearly identified and readily
accessible.

(2)  Reports and Information: Upon request, the Contractor shall furnish to the
County any and all statements, records, reports, data, and information
related to matters covered by this Agreement in the form requested by the
County.

(3) Audits and Inspections: At any time during normal business hours and as
often as the County may deem necessary, there shall be made available to
the County for examination all records with respect to all matters covered
by this Agreement. The Contractor will permit the County to audit,
examine, and make excerpts or transcripts from such records, and to audit
all contracts, invoices, materials, payrolls, records of personnel, conditions
of employment, and/or data relating to all matters covered by this
Agreement.

Confidentiality

Contractor acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential
information and will require any of its subcontractors, contractors, and/or staff to
likewise protect such confidential information. The Contractor agrees that
confidential information it receives or such reports, information, opinions, or
conclusions that Contractor creates under this Agreement shall not be made
available to, or discussed with, any individual or organization, including the news
media, without prior written approval of the County. Contractor shall exercise
reasonable precautions to prevent the unauthorized disclosure and use of County
information whether specifically deemed confidential or not.

Contractor acknowledges that the County’s disclosure of documentation is
governed by Georgia’s Open Record’s Act, and Contractor further acknowledges
that, if Contractor submits records containing trade secret information and if
Contractor wishes to keep such records confidential, Contractor must submit and
attach to such records an affidavit affirmatively declaring that specific
information in the records constitutes trade secrets pursuant to Article 27 of
Chapter 1 of Title 10, and the Parties shall follow the requirements of 0.C.G.A. §
50-18-72(a)(34) related thereto.
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Licenses, Certifications and Permits

The Contractor covenants and declares that it has obtained all diplomas,
certificates, licenses, permits, or the like required by any and all national, state,
regional, county, local boards, agencies, commissions, committees or other
regulatory bodies in order to perform the Work contracted for under this
Agreement; provided that some permits or licenses related to the Project may be
obtained as part of the Work and shall be obtained as required. All work
performed by Contractor under this Agreement shall be in accordance with
applicable legal requirements and shall meet the standard of quality ordinarily
expected of competent professionals. The Contractor shall furnish copies of all
such permits, licenses, or approvals to the County within ten (10) days after
issuance.

Key Personnel

All of the individuals identified in Exhibit “E” are necessary for the successful
completion of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Contractor’s Project Manager or membets
of the project team, as listed in Exhibit “E”, without written approval of the
County. Contractor recognizes that the composition of this team was instrumental
in the County’s decision to award the work to Contractor and that compelling
reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or superior
expertise and experience. Failure to comply with the provisions of this Section
shall constitute a material breach of Contractor’s obligations under this
Agreement and shall be grounds for termination. Contractor shall not subcontract
with any third party for the performance of any portion of the Work without the
prior written consent of the County. Contractor shall be solely responsible for any
such subcontractors in terms of performance and compensation,

Authority to Contract

The Contractor covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners, or
similar authorities to simultaneously execute and bind Contractor to the terms of
this Agreement, if applicable.

Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product, and
other materials prepared or in the process of being prepared for the Work to be
performed by the Contractor (“Materials™) shall be the property of the County,
and the County shall be entitled to full access and copies of all such Materials.
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Any such Materials remaining in the hands of the Contractor or subcontractor
upon completion or termination of the Work shall be delivered immediately to the
County. The Contractor assumes all risk of loss, damage or destruction of or to
such Materials. If any Materials are lost, damaged, or destroyed before final
delivery to the County, the Contractor shall replace them at ifs own expense. Any
and all copyrightable subject matter in all Materials is hereby assigned to the
County, and the Contractor agrees to execute any additional documents that may
be necessary to evidence such assignment.

Meetings

The Contractor is required to meet with the County’s personnel, or designated
representatives, to resolve technical or contractual problems that may occur
during the term of the contract at no additional cost to the County. Meetings will
occur as problems arise and will be coordinated by the County. The Contractor
will be given a minimum of three full working days notice of meeting date, time,
and location. Face-to-face meetings are desired. However, at the Contractor’s
option and expense, a conference call meeting may be substituted. Consistent
failure to participate in problem resolution meetings, two consecutive missed or
rescheduled meetings, or to make a good faith effort to resolve problems, may
result in termination of the contract.

Nondiscrimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. §
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C.
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. §
12132, and all other provisions of Federal law, the Contractor agrees that, during
performance of this Agreement, Contractor, for itself, its assignees and successors
in interest, will not discriminate against any employee or applicant for
employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Contractor agrees to comply
with all applicable implementing regulations and shall include the provisions of
this Section 7(U) in every subcontract for services contemplated under this
Agreement.

Covenants of the County

Right of Entry

The County shall provide for right of entry for Contractor to the project site in
order for Contractor to complete the Work.

Warranty
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Warranty

Except as may be otherwise specified or agreed, the Contractor shall repair or
replace all defects in materials, equipment, or workmanship appearing within one
year(s) from the date of Final Completion at no additional cost to the County.
Further, Contractor shall provide all maintenance services, including parts and
labor, for one year(s) from the date of Final Completion at no additional cost to
the County. An inspection shall be conducted by the County or its
representative(s) near the completion of the one-year general warranty period to
identify any issues that must be resolved by the Contractor. After the expiration
of such warranty period, County shall be responsible for repairing issues resulting
from normal wear and tear and shall be responsible for general maintenance of the
equipment; however, expiration of such warranty period shall not affect the
Contractor’s continued liability under an implied warranty of merchantability and
fitness. All other warranties implied by law, including fitness for a particular
purpose and suitability, are hereby preserved and shall apply in full force and
effect beyond the one-year warrant period. County may purchase additional
maintenance services from the Contractor upon a written proposal for such
services being executed by authorized representatives of both Parties, and upon
execution, such proposal for additional services shall be incorporated herein by
this reference.

Termination

The County may terminate this Agreement for convenience at any time upon
providing written notice thereof to Contractor at least seven (7) calendar days in
advance of the termination date. In the event of a termination for convenience,
Contractor shall take immediate steps to terminate work as quickly and effectively
as possible and shall terminate all commitments to third-parties, unless otherwise
instructed by the County. Provided that no damages are due to the County for
Contractor’s failure to perform in accordance with this Agreement, the County
shall pay Contractor for work performed to date in accordance with Section S
herein. The County shall have no further lHability to Contractor for such
termination. Further, at its sole discretion, the County may pay Contractor for
additional value received as a result of Contractor’s efforts, but in no case shall
said payment exceed any remaining unpaid portion of the Contract Price.

The County may terminate this Agreement for cause if Contractor breaches any
material provision of this Agreement. The County shall give Contractor seven (7)
days written notice of its intent to terminate the Agreement and the reasons
therefore, and if Contractor, or its Surety, fails to cure the default within that
period, the termination shall take place without further notice. The County shall
then make alternative arrangements for completion of the Project. The County
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will make no payment to the Contractor or its Surety until all costs of completing
the Project are paid. If the unpaid balance of the amount due the Contractor,
according to this Agreement, exceeds the cost of finishing the Project, County
shall provide payment to the Contractor (or its Surety) for services rendered and
expenses incurred prior to the termination date, provided that such payment shall
not exceed the unpaid balance of the amount otherwise payable under this
Agreement minus the cost of completing the Project. If the costs of completing
the Project exceed the unpaid balance, the Contractor or its Surety will pay the
difference to the County.

The County reserves the right in termination for cause to take assignment of all
contracts between the Contractor and its subcontractors, vendors, and suppliers.
The County will promptly notify the Contractor of the contracts the County elects
to assume. Upon receipt of such notice, the Contractor shall promptly take all
steps necessary to effect such assignment.

If the County terminates this Agreement for cause, and it is later determined that
the County did not have grounds to do so, the termination will be treated as a
termination for convenience under the terms of Section 10(A) above.

Upon termination, the Contractor shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; and (2) promptly deliver to the
County all data, drawings, reports, summaries, and such other information and
materials as may have been generated or used by the Contractor in performing
this Agreement, whether completed or in process, in the form specified by the
County.

The Contractor shall have no right to terminate this agreement prior to completion
of the Work, except in the event of the County’s failure to pay the Contractor
within thirty (30) days of Contractor providing the County with notice of a
delinquent payment and an opportunity to cure.

The rights and remedies of the County and the Contractor provided in this Section
are in addition to any other rights and remedies provided under this Agreement or
at law or in equity.

Construction Administration

Steven Tipton will service as contract administrator for the construction of the
Project.

The contract administrator’s decisions in matters relating to aesthetic effect shall
be final if consistent with the intent of this Agreement.
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THE DUTIES, OBLIGATIONS, AND RESPONSIBILITIES OF THE
CONTRACTOR UNDER THIS AGREEMENT SHALL IN NO MANNER
WHATSOEVER BE CHANGED, ALTERED, DISCHARGED, RELEASED,
OR SATISFIED BY ANY DUTY, OBLIGATION, OR RESPONSIBILITY OF
CONTRACT ADMINISTRATOR. THE CONTRACTOR IS NOT A THIRD-
PARTY BENEFICIARY OF ANY AGREEMENT BY AND BETWEEN THE
COUNTY AND CONTRACT ADMINISTRATOR. IT IS EXPRESSLY
ACKNOWLEDGED AND AGREED THAT THE DUTIES OF THE
CONTRACTOR TO THE COUNTY ARE INDEPENDENT OF, AND ARE
NOT DIMINISHED BY, ANY DUTIES OF CONTRACT ADMINISTRATOR
TO THE COUNTY.

Miscellaneous

Defined Terms. Terms used in this Agreement shall have their ordinary meaning,
unless otherwise defined below or elsewhere in the Contract Documents.

i “Final Completion” means when the Work has been completed in
accordance with terms and conditions of the Contract Documents.

Complete Agreement. This Agreement, including the Contract Documents,
constitutes the complete agreement between the Parties and supersedes any and
all other agreements, either oral or in writing, between the Parties with respect to
the subject matter of this Agreement. No other agreement, statement, or promise
relating to the subject matter of this Agreement not contained in this Agreement
or the Contract Documents shall be valid and binding. This Agreement may be
modified or amended only by a written document signed by representatives of
both Parties with appropriate authorization.

Governing Law. This Agreement shall be governed by and construed under the
laws of the State of Georgia. If any action at law or in equity is brought to
enforce or interpret the provisions of this Agreement, the rules, regulations,
statutes and laws of the State of Georgia will control. Any action or suit related to
this Agreement shall be brought in the Superior Court of Cherokee County,
Georgia.

Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed to be an original, but ail of which together shall
constitute one and the same instrument.

Invalidity of Provisions; Severability. Should any article(s) or section(s) of this
Agreement, or any part thereof, later be deemed unenforceable by a court of
competent jurisdiction, the offending portion of the Agreement should be severed,
and the remainder of this Agreement shall remain in full force and effect to the
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extent possible as if this Agreement had been executed with the invalid portion
hereof eliminated, it being the intention of the parties that they would have
executed the remaining portion of this Agreement without including any such
part, parts, or portions which may for any reason be hereafter declared invalid.

Business License. Prior to commencement of the Work to be provided hereunder,
Contractor shall apply to the County for a business license, pay the applicable
business license fee, and maintain said business license during the term of this
Agreement.

Notices.
(1) Communications Relating to Day-to-Day Activities.
All communications relating to the day-to-day activities of the Work shail be

exchanged between Steven Tipton for the County and
for the Contractor.

(2) Official Notices.

All other notices, requests, demands, writings, or correspondence, as required by
this Agreement, shall be in writing and shall be deemed received, and shall be
effective, when (1) personally delivered, or (2) on the third day after the postmark
date when mailed by certified mail, postage prepaid, return receipt requested, or
(3) upon actual delivery when sent vig national overnight commercial carrier to
the Parties at the addresses given below, or at a substitute address previously
furnished to the other Parties by written notice in accordance herewith:

NOTICE TO THFE. COUNTY shall be sent to:

Cherokee County Board of Commissioners
Procurement and Risk Management Department
1130 Bluffs Pkwy

Canton, GA 30114

NOTICE TO CONTRACTOR shall be sent to:

Installation Design & Services, Inc
2208 Old Covington Hwy SW
Conyers, GA 30012

Future changes in address shall be effective only upon written notice being given
by the County to the Contractor or by the Contractor to the Procurement Director
via one of the delivery methods described in this Section.
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K.

Waiver of Agreement. No failure by the County to enforce any right or power
granted under this Agreement, or to insist upon strict compliance by Contractor
with this Agreement, and no custom or practice of the County at variance with the
terms and conditions of this Agreement shall constitute a general waiver of any
future breach or default or affect the County’s right to demand exact and strict
compliance by Contractor with the terms and conditions of this Agreement.

Sovereign Immunity. Nothing contained in this Agreement shall be construed to
be a waiver of the County’s sovereign immunity or any individual’s qualified
good faith or official immunities.

No Personal Liability. Nothing herein shall be construed as creating any
individual or personal liability on the part of any County Party. No County Party
shall be personally liable to the Contractor or any successor in interest in the event
of any default or breach by the County or for any amount which may become due
to the Contractor or successor or on any obligation under the terms of this
Agreement.  Likewise, Contractor’s performance of services under this
Agreement shall not subject Confractor’s individual employees, officers, or
directors to any personal liability. The Parties agree that their sole and exclusive
remedy, claim, demand, or suit shall be directed and/or asserted only against
Contractor or the County, respectively, and not against any employee, officer,
director, or elected or appointed official.

Force Majeure. Neither the County nor Contractor shall be liable for their
respective non-negligent or non-willful failure to perform or shall be deemed in
default with respect to the failure to perform (or cure a failure to perform) any of
their respective duties or obligations under this Agreement or for any delay in
such performance due to: (i) any cause beyond their respective reasonable
control; (i) any act of God; (iii) any change in applicable governmental rules or
regulations rendering the performance of any portion of this Agreement legally
impossible; (iv) earthquake, fire, explosion, or flood; (v) strike or labor dispute,
excluding strikes or labor disputes by employees and/or agents of
CONTRACTOR; (vi) delay or failure to act by any governmental or military
authority; or (vii} any war, hostility, embargo, sabotage, civil disturbance, riot,
insurrection, or invasion. In such event, the time for performance shall be
extended by an amount of time equal to the petiod of delay caused by such acts,
and all other obligations shall remain intact.

Headings. All headings herein are intended for convenience and ease of reference
purposes only and in no way define, limit, or describe the scope or intent thereof,

or of this Agtreement, nor in any way affect this Agreement.

No Third Party Rights. This Agreement shall be exclusively for the benefit of the
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Parties and shall not provide any third parties with any remedy, claim, liability,
reimbursement, cause of action, or other right.

N. Successors and Assigns. Fach Party binds itself] its partoers, successors, assigns,
and legal representatives to the other Party hereto, its partners, successors,
assigns, and legal representatives with respect to all covenants, agreements, and
obligations contained in the Contract Documents.

IN WITNESS WHEREOF, the County and the Contractor have executed this
Agreement effective as of the date first above written.

[SIGNATURES ON FOLLOWING PAGE]
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CONTRACTOR:

By:

[NAME AND TITLE]
[CORPORATE SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Expires:
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CHEROKEE COUNTY, GEORGIA

Jerry Cooper, County Manager

[COUNTY SEAL]

SIGNED, SEALED, AND DELIVERED
in the presence of:

Witness

Notary Public
[NOTARY SEAL]

My Commission Exptres:




Exhibit "A"

E Installation
1) [Design &

Services, Inc.

Mechanical, Electrical, and Civil Contractors

July 30, 2014
QUOTE NUMBER: 8249-2

Steven Tipton

Cherokee County Justice Center
90 North Street

Canton, GA 30114

Dear Mr, Tipton:

We propose to furnish labor, material, tools and equipment to perform the following work:
SCOPE of worle:
4~ Remove-Gh LRval 240w Ox5. saw-cut -deme -and+emovalof-debrii m -~ ~mw ==
= £ & L UDR SUAG ARSOUNT $4;767-00-LROUR- TH QUSAND-SEUEN-HUNDRED-SIXFY¥ SEVEN-Dollars) Hf - -

2. Install (5) 6" bollards in concrete footers and saw cut existing pavers
3, Install (1) removable hollow bollard with cap, metal sieeve set in concrete footer
4, Remaove existing brick paver pad near vestibule and replace with standard concrete pad

*¥%% LUMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars) ***

PRICES GOOD FOR THIRTY {30) DAYS. QUOTED AS WEEKEND WORK (NON-STAﬁDARD RATE}
This price is for (1) mobilization if work is performed at separate times please add 10%

If you have any questions regarding this bid or other projects, please feel free to contact us.

Sincerely,

2208 Old Covington Hwy., SWe P.O. box 296 . Conyers, Georgia 30012
(770) 483-1239 (800) 332-1239 FAX {770) 922-8329




EXHIBIT “B”

FINAL AFFIDAVIT

TO CHEROKEE COUNTY, GEORGIA

I, , hereby certify that all suppliers of materials, equipment
and service, subcontractors, mechanies, and laborers employed by
or any of its subcontractors in  connection with the construction of
for Cherokee County have been paid and satisfied in full as of

, 20 , and that there are no outstanding obligations or claims of any kind
for the payment of which Cherokee County on the above named project might be liable, or
subject to, in any lawful proceeding at law or in equity.

Signature

Title
Personally appeared before me this day of , 20 . ,
who under oath deposes and says that he is of the firm of

, that he has read the above statement, and that to the
best of his knowledge and belief same is an exact true statement.

Notary Public
[NOTARY SEAL]

My Commission Expires
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EXHIBIT “C”

STATE OF GEORGIA

COUNTY OF CHEROKEE

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or corporation which is engaged in the physical
performance of services on behalf of Cherokee County has registered with, is authorized to use, and uses
the federal work authorization program commonly known as E-Verify, or any subsequent replacement
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

Furthermaore, the undersigned contractor will continue to use the federal work authorization program
throughout the contract pericd, and the undersigned contractor will contract for the physical performance
of services in satisfaction of such contract only with subcontractors who present an affidavit to the
contractor with the information required by O.C.G.A. § 13-10-91(b).

Contractor hereby attests that its federal work authorization user identification number and date of

authorization are as follows:

Federal Work Authorization User Identification
Number

Date of Authorization

Name of Contractor

Name of Project

Name of Public Employer
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I hereby declare under penalty of perjury that the
foregoing is true and correct.
Executed on . ,20  in

{city), (state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or
Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF ,
20 .

Notary Public
[NOTARY SEAL]

My Commission Expires:




EXHIBIT “D”
STATE OF GEORGIA
COUNTY OF CHEROKEE
SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services under a contract with (name of contractor) on behalf
of Cherokee County has registered with, is authorized to use, and uses the federal work authorization
program commonly known as E-Verify, or any subsequent replacement program, in accordance with the
applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned
subcontractor will continue to use the federal work authorization program throughout the contract period,
and the undersigned subcontractor will contract for the physical performance of services in satisfaction of
such contract only with sub-subconfractors who present an affidavit to the subcontractor with the
information required by O.C.G.A. § 13-10-91(b). Additionally, the undersigned subcontractor will
forward notice of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5)
business days of receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has
received an affidavit from any other comiracted sub-subcontractor, the undersigned subcontractor must
forward, within five (5) business days of receipt, a copy of the notice to the contractor. '

Subcontractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

I hereby declare under penalty of perjury that the

Federal Work Authorization User Identification foregoing is true and correct.
Number
Executed on 5201 _in (city),
(state).

Date of Authorization

Signature of Authorized Officer or Agent

Name of Subcontractor

Printed Name and Title of Authorized Officer or

Name of Project Agent
SUBSCRIBED AND SWORN BEFORE ME
Name of Public Employer ON THIS THE DAY OF
201
NOTARY PUBLIC
[NOTARY SEAL]

My Commission Expires:
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EXHIBIT “E»
KEY PERSONNEL

The following individuals are designated as Key Personnel under this Agreement and as such are
necessary for the successful prosecution of the Work:

Individual Position
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This is the Standard Construction Services Agreement of Cherokee County. Any
Contractor doing business with the County must enter into this Agreement.

CONSTRUCTION SERVICES AGREEMENT

This Construction Services Agreement (the “Agreement™) is made and entered into this
__ day of October, 2014, by and between CHEROKEE COUNTY, a political subdivision of
the State of Georgia, acting by and through its governing authority, the Cherokee County Board
of Commissioners (“County"), and Latimer Construction, ("Contractor"), collectively referred to
as the "Parties”.

WITNESSETH:

WHEREAS, the County desires to employ a contractor to perform services for the
construction of a Project, as defined below; and

WHEREAS, the County solicited quotes for construction of the Project; and

WHEREAS, the Contractor submitted a complete and timely quote and met all
requirements such that the County awarded the work to the Contractor; and

WHEREAS, the County finds that specialized knowledge, skills, and training are
necessary to perform the Work contemplated under this Agreement; and

WHEREAS, the Contractor has represented that it is qualified by training and experience
to perform the Work; and

WHEREAS, based upon Contractor’s quote to Cherokee County Justice Center
Renovations, the County has selected Contractor as the successful proposer, and

WHEREAS, Contractor desires to perform the Work as set forth in this Agreement under
the terms and conditions provided in this Agreement; and

WHEREAS, the public interest will be served by this Agreement; and

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract
Documents, the Project, and the Work, with all local conditions and federal, state and local laws,
ordinances, rules and regulations in any manner that may affect cost, progress or performance of
Work, and Contractor is aware that he must be licensed to do business in the State of Georgia.

NOW THEREFORE, for and in consideration of the mutual promises contained herein
and other good and adequate consideration, the sufficiency of which is hereby acknowledged, the
Parties hereto do mutually agree as follows:




Section 1. Contract Documents

The following documents, attached hereto (except as expressly noted otherwise below)
and incorporated herein by reference, constitute the Contract Documents:

A, This Agreement;

B. Quote Documents from Contractor, dated August 11, 2014, attached hereto as
Exhibit “A”;

Final Affidavit, attached hereto as Exhibit “B”;

Alien Employment affidavits attached hereto as Exhibits “C” and “D”;

Key Personnel, attached hereto as Exhibit “E”;

Cherokee County Code of Ethics;

The following, which may be delivered or issued after the Effective Date of the
Agreement and are not attached hereto; All Written Amendments and other
documents amending, modifying, or supplementing the Contract Documents if
properly adopted in writing and executed by the Parties.

QEmo0

Section 2. Project Description; Architect

A, Project. The Project is defined generally as follows: Cherokee County Justice
Center Renovations.

Section 3. The Work

The Work to be completed under this Agreement (the “Work™) includes, but shall not be
limited to:

Jury Assembly Room

Demo Walls in Fury Assembly Room

Demo walls and door in Room G1

Build two soffits to tie ceilings together

Relocate sprinkler heads

Clean up and haul off all construction debris

Wark to be completed in the time scheduled by Property Management

e

CMU Wall
1. Demo CMU block wall
2.  Remove all block and debris from the site
3. Clean up and haul off all construction debris
4. Work to be completed in the time scheduled by Property Management

Deeds/Records Room
I, Build new 9* wall — 34 feet long
Install 5/8” sheetrock on both sides, finished ready for paint
Paint new wall on both sides using on coat primer and one coast finish paint
Clean up and haul off all construction debris
Work to be completed in the times scheduled by Property Management

2
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The Work includes all material, labor, insurance, tools, equipment, and any other miscellaneous
items and work reasonably inferable from the Contract Documents. The term “reasonably
inferable” takes into consideration the understanding of the Parties that some details necessary
for completion of the Work may not be shown on the drawings or included in the specifications,
but they are a requirement of the Work if they are a usual and customary component of the Work
or are otherwise necessary for complete installation and operation of the Work, Contractor shall
complete the Work in strict accordance with the Contract Documents. In the event of any
discrepancy among the terms of the various Contract Documents, the provision most beneficial
to the County, as determined by the County in its sole discretion, shall govern.

The County will issue a Notice to Proceed, which Notice to Proceed shall state the dates
for beginning Work and for achieving Final Completion of Work. Work shall commence within
five (5) days of County’s issuance of the Notice to Proceed.

Unless otherwise approved, the Contractor shall perform its obligations under this
Agreement as expeditiously as is consistent with reasonable skill and care and the orderly
progress of the Work.

Section 4. Contract Periods: Liquidated Damages

A. Confract Periods/Contract Term. Contractor warrants and represents that it will
perform its Work in a prompt and timely manner, which shall not impose delays
on the progress of the Work. The Contractor shall commence Work pursuant to
this Agreement on or before a date to be specified on a written “Notice to
Proceed” provided by the County (the “Commencement Date™), and the Parties
intend that all Work shall be completed on or before October 31, 2014. Every
effort will be made by Contractor to shorten this period. If the Term of this
Agreement is longer than one year, the Parties agree that this Agreement, as
required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further
obligation on the part of the County on December 31 each calendar year of the
Term [ © unless this box is checked, in which case the Agreement shall
terminate absolutely and without further obligation on the part of the
County at the end of the County’s fiscal year each year of the Term], and
further, that this Agreement shall automatically renew on January 1 of each
subsequent calendar year [ 0 unless this box is checked, in which case the
Agreement shall automatically renew on the first day of each subsequent
County fiscal year of the Term] absent the County’s provision of written notice
of non-renewal to Contractor at least five (5) days prior to the end of the then
current calendar or fiscal year, as applicable. Title to any supplies, materials,
equipment, or other personal property shall remain in Contractor until fully paid
for by the County.

B. Liquidated Damages. The County and Contractor recognize that time is of the
essence of this Agreement and that County will suffer financial loss if the Work is
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Section 5.

A.

not completed in accordance with the deadlines specified in Section 4(A) above
and within the Contract Documents, The County and Contractor also recognize
the delays, expense, and difficulties involved in proving in a legal or arbitration
proceeding the actual loss suffered by the County if the Work is not completed
within the specified times. Accordingly, instead of requiring any such proof, the
County and Contractor agree that, as liquidated damages for delay (but not as a
penalty), the Contractor shall pay to the County One Hundred and 60/100
Dollars ($100.00) for each and every day that expires after the deadlines provided
herein, or agreed to in writing by both Parties in a change order.

Expediting Completion. The Contractor is accountable for completing the Work
within the time period provided in the Contract Documents, or as otherwise
amended by a change order. If, in the judgment of the County, the Work is
behind schedule and the rate of placement of work is inadequate to regain
scheduled progress to insure timely completion of the entire Work or a separable
portion thereof, the Contractor, when so informed by the County, shall
immediately take action to increase the rate of work placement by:

(1) An increase in working forces;

(2) An increase in equipment or tools;

(3) An increase in hours of work or number of shifts;
(4) Expediting delivery of materials; and/or

(5) Other action proposed if acceptable to County.

Within five (5) calendar days after such notice from County that the Work is
behind schedule, the Contractor shall notify the County in writing of the specific
measures taken and/or planned to increase the rate of progress. The Contractor
shall include an estimate as to the date of scheduled progress recovery. Should
the County deem the plan of action inadequate, the Contractor shall take
additional steps to make adjustments as necessary to its plan of action until it
meets with the County’s approval.

Contractor’s Compensation; Time and Method of Payment

The total amount paid under this Agreement as compensation for Work performed
and reimbursement for costs incurred shall not, in any case, exceed Ten
Thousand, Three Hundred and Sixty-Eight Dollars ($10,368) for the Jury
Assembly room and Four Thousand, Two Hundred and Sixty Dollars ($4,260) for
the CMU Wall and Three Thousand, Seven Hundred and Eighty Dollars ($3,780)
for the Deeds/Records Room, except as outlined in Section 6 below (the
“Contract Price”), The compensation for Work performed shall be based upon
the Contractor’s flat fee as outlined in Exhibit A,

County agrees to pay the Contractor for the Work performed and costs incurred
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Section 6.

A.

by Contractor upon certification by Property Management and the County that the
Work was actually performed and costs actually incurred in accordance with this
Agreement. Compensation for Work performed and reimbursement for costs
incurred shall be paid to the Contractor upon receipt and approval by the County
of invoices setting forth in detail the Work performed and costs incurred. Invoices
shall be submitted on a monthly basis, and such invoices shall reflect charges
incurred versus charges budgeted. Each invoice shall be accompanied by an
Interim Waiver and Release upon Payment (or a Waiver and Release upon Final
Payment in the case of the invoice for final payment) procured by the Contractor
from all subcontractors in accordance with O.C.G.A. § 44-14-366.

Any material deviations in tests or inspections performed, or times or locations
required to complete such tests or inspections, and like deviations from the Work
described in this Agreement shall be clearly communicated to the County before
charges are incurred and shall be handled through change orders, as described in
Section 6 below. The County shall pay the Contractor within thirty (30) days after
approval of the invoice by County staff, less any retainage as described in this
Section. No payments will be made for unauthorized work. Payment will be sent
to the designated address by U. S. Mail only; payment will not be hand-delivered,
though the Contractor may arrange to pick up payments directly from the County
or may make written requests for the County to deliver payments to the
Contractor by Federal Express delivery at the Contractor’s expense.

Change Orders

“Change order” means a written modification of the Contract Documents, signed
by the County and the Contractor.

The County reserves the right to order changes in the Work to be performed under
this Agreement by altering, adding to, or deducting from the Work. All such
changes shall be incorporated in written change orders and executed by the
Contractor and the County. Such change orders shall specify the changes ordered
and any necessary adjustment of compensation and completion time. If the
Parties cannot reach an agreement on the terms for performing the changed work
within a reasonable time to avoid delay or other unfavorable impacts as
determined by the County in its sole discretion, the County shall have the right to
determine reasonable terms, and the Contractor shall proceed with the changed
work.

Any work added to the scope of this Agreement by a change order shall be
executed under all the applicable conditions of this Agreement. No claim for
additional compensation or extension of time shall be recognized, unless
contained in a written change order duly executed on behalf of the County and the
Contractor,




Section 7.

A,

The County Manager has authority to execute without further action of the
Cherokee County Board of Commissioners, any number of change orders so long
as their total effect does not materially alter the terms of this Agreement or
materially increase the total amount to be paid under this Agreement, as set forth
in Section 5 above. Any such change orders materially altering the terms of this
Agreement, or increasing the total amount to be paid under this Agreement in
excess of $25,000.00, must be approved by the resolution of the Cherokee County
Board of Commissioners.

Covenants of Contractor.

Ethics Code
Contractor agrees that it shall not engage in any activity or conduct that would
result in a violation of the Cherokee County Code of Ethics or any other similar

law or regulation.

Time is of the Essence

Contractor specifically acknowledges that TIME IS OF THE ESSENCE for
completion of the Project.

Expertise of Contractor

Contractor accepts the relationship of trust and confidence established between it
and the County, recognizing that the County’s intention and purpose in entering
into this Agreement is to engage an entity with the requisite capacity, experience,
and professional skill and judgment to provide the Work in pursuit of the timely
and competent completion of the Work undertaken by Contractor under this
Agreement. The Contractor agrees to use its best efforts, skill, judgment, and
abilities to perform its obligations and to further the interests of County and the
Project in accordance with County’s requirements and procedures.

Contractor represents that it has familiarized itself with the nature and extent of
the Contract Documents, the Work, work site(s), locality, and all local conditions,
laws and regulations that in any manner may affect cost, progress, performance,
or furnishing of the Work. Contractor further represents and agrees that it has
correlated the results of all such observations, examinations, investigations,
explorations, tests, reports, and studies with the terms and conditions of the
Contract Documents. Contractor represents that it has given the County written
notice of all conflicts, errors, or discrepancies that the Contractor has discovered
in the Contract Documents, and the written resolution thereof by the County is
acceptable to the Contractor.




Contractor agrees that it will perform its services in accordance with the usual and
customary standards of the Contractor’s profession or business and in compliance
with all applicable federal, state, and local laws, regulations, codes, ordinances, or
orders applicable to the Project. Further, the Contractor agrees to bear the full
cost of correcting the Contractor’s negligent or improper Work, the negligent or
improper work of its contractors and subcontractors, and any harm caused by such
negligent Work.,

The Contractor’s duties shall not be diminished by any approval by the County of
Work completed or produced; nor shall the Contractor be released from any
liability by any approval by the County of Work completed or produced, it being
understood that the County is ultimately relying upon the Contractor’s skill and
knowledge in performing the Work required under the Contract Documents.

In the event that during the course of performing the Work, the Contractor
discovers or reasonably should discover that there exists in any drawings,
specifications, plans, sketches, instructions, information, requirements,
procedures, and other data supplied to the Contractor (by the County or any other
party) that is, in the Contractor’s opinion, unsuitable, improper, or inaccurate for
the purposes for which the document or data is furnished, Contractor shall
promptly inform the County of such inaccuracies, impropriety, issues or concerns.

Budgetary Limitations

Contractor agrees and acknowledges that budgetary limitations are not a
justification for breach of sound principals of Contractor’s profession and
industry. Contractor shall take no calculated risk in the performance of the Work.,
Specifically, Contractor agrees that, in the event it cannot perform the Work
within the budgetary limitations established without disregarding sound principals
of Contractor’s profession and industry, Contractor will give written notice
immediately to the County.

County’s Reliance on the Work

The Contractor acknowledges and agrees that the County does not undertake to
approve or pass upon matters of expertise of the Contractor and that therefore, the
County bears no responsibility for Contractor’s Work performed under this
Agreement. The Contractor acknowledges and agrees that the acceptance of
Work by the County is limited to the function of determining whether there has
been compliance with what is required to be produced under this Agreement. The
County will not, and need not, inquire into adequacy, fitness, suitability or
correctness of Contractor’s performance. Contractor further agrees that no
approval of designs, plans, or specifications by any person, body, or agency shall
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relieve Contractor of the responsibility for adequacy, fitness, suitability, and
correctness of Contractor’s Work under professional and industry standards, or
for performing services under this Agreement in accordance with sound and
accepted professional and industry principals.

Contractor’s Reliance on Submissions by the County

Contractor must have timely information and input from the County in order to
perform the Work required under this Agreement, Contractor is entitled to rely
upon information provided by the County, but Contractor shall be required to
provide immediate written notice to the County if Contractor knows or reasonably
should know that any information provided by the County is erroneous,
inconsistent, or otherwise problematic.

Contractor’s Representative

Toby Latimer shall be authorized to act on Contractor’s behalf with respect to the
Work as Contractor’s designated representative,

Assignment of Agreement

The Contractor covenants and agrees not to assign or transfer any interest in, nor
delegate any duties of this Agreement, without the prior express written consent
of the County. As to any approved subcontractors, the Contractor shall be solely
responsible for reimbursing them, and the County shall have no obligation to
them.

Responsibility of Contractor and Indemnification of County

The Contractor covenants and agrees to take and assume all responsibility for the
Work rendered in connection with this Agreement. The Contractor shall bear all
losses and damages directly or indirectly resulting to it and/or the County on
account of the performance or character of the Work rendered pursuant to this
Agreement. Contractor shall defend, indemnify, and hold harmless the County,
its officers, boards, commissions, elected and appointed officials, employees,
servants, volunteers and agents (hereinafter referred to as “County Parties”) from
and against any and all claims, injuries, suits, actions, judgments, damages, losses,
costs, expenses, and liability of any kind whatsoever, including but not limited to,
attorney’s fees and costs of defense (hereinafter “Liabilities™), which may be the
result of willful, negligent, or tortious conduct arising out of the Work,
performance of contracted services, or operations by the Contractor, any
subcontractor, anyone directly or indirectly employed by the Contractor or
subcontractor, or anyone for whose acts the Contractor or subcontractor may be
liable, regardless of whether or not the negligent act is caused in patt by a party
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indemnified hereunder. This indemnity obligation does not include Liabilities
caused by or resulting from the sole negligence of the County or County Parties.
Such obligation shall not be construed to negate, abridge, or otherwise reduce any
other right or obligation of indemnity which would otherwise exist as to any party
or person described in this provision.

In any and all claims against the County or County Parties, by any employee of
the Contractor, any subcontractor, anyone directly or indirectly employed by the
Confractor or subcontractor, or anyone for whose acts the Coniractor or
subcontractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type
of damages, compensation, or benefits payable by or for the Contractor or any
subcontractor under workers’ or workmen’s compensation acts, disability benefit
acts, or other employee benefit acts. This obligation to indemnify, defend, and
hold harmless the County and County Parties shall survive expiration or
termination of this Agreement, provided that the claims are based upon or arise
out of actions that occurred during the performance of this Agreement.

Independent Contractor

Contractor hereby covenants and declares that it is engaged in an independent
business and agrees to perform the Work as an independent contractor and not as
the agent or employee of the County. The Contractor agrees to be solely
responsible for its own matters relating to the time and place the services are
performed; the instrumentalities, tools, supplies, and/or materials necessary to
complete the Work; hiring of subcontractors, agents, or employees to complete
the Work; and the payment of employees, including compliance with Social
Security, withholding, and all other regulations governing such matters. The
Contractor agrees to be solely responsible for its own acts and those of its
subordinates, employees, and subcontractors during the life of this Agreement.
Any provisions of this Agreement that may appear to give the County the right to
direct Contractor as to the details of the services to be performed by Contractor or
to exercise a measure of control over such services will be deemed to mean that
Contractor shall follow the directions of the County with regard to the results of
such services only.

Inasmuch as the County and the Contractor are independent of each other, neither
has the authority to bind the other to any third person or otherwise fo act in any
way as the representative of the other, unless otherwise expressly agreed to in
writing signed by both parties hereto. The Contractor agrees not to represent
itself as the County’s agent for any purpose to any party or to allow any employee
of the Contractor to do so, unless specifically authorized, in advance and in
writing, to do so, and then only for the limited purpose stated in such
authorization. The Contractor shall assume full liability for any contracts or
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agreements the Contractor enters into on behalf of the County without the express
knowledge and prior written consent of the County.

Insurance

(D

2)

()

)

Requirements: The Contractor shall have and maintain in full force and
effect for the duration of this Agreement, insurance insuring against
claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the Work by the
Contractor, its agents, representatives, employees or subcontractors. All
policies shall be subject to approval by the County Attorney to form and
content. These requirements are subject to amendment or waiver if so
approved in writing by the County Manager.

Minimum Limits of Insurance: Contractor shall maintain the following
insurance policies with limits no less than:

(a) Comprehensive General Liability policy of $1,000,000 (one
milfion dollars) combined single limit per occurrence $2,000,000
(two million dollars) aggregate for bodily and personal injury,
sickness, disease or death, injury to or destruction of property,
including loss of use resulting therefrom.

(b)  Comprehensive Automobile Liability policy (covering owned,
non-owned, and hired automobiles) of $1,000,000 (one million
dollars) combined single limit per occurrence $2,000,000 (two
million dollars) aggregate for bodily and personal injury, sickness,
disease or death, injury to or destruction of property, including loss
of use resulting therefrom.

(c) Professional Liability policy of $1,000,000 (one million dollars)
for claims arising out of professional services and caused by the
Contractor’s errors, omissions, or negligent acts.

(d)  Workers' Compensation policy with limits as required by the State
of Georgia and Employers Liability limits of $1,000,000 (one
million dollars} per accident.

Deductibles and Self-Insured Retentions: Any deductibles or self-insured
retentions must be declared to and approved by the County in writing.

Other Insurance Provisions: The policy is to contain, or be endorsed to
contain, the following provisions:
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(a)

(b)

(©)

General Liabilitv and Automobile Liability Coverage.

{1 The County and County Parties are to be covered as
insureds as respects: liability arising out of activities
performed by or on behalf of the Contractor; products and
completed operations of the Contractor; premises owned,
leased, or used by the Contractor; automobiles owned,
leased, hired, or borrowed by the Contractor. The coverage
shall contain no special limitations on the scope of
protection afforded to the County or County Parties.

(iiy  The Contractor’s insurance coverage shall be primary
noncontributing insurance as respects to any other
insurance or selfinsurance available to the County or
County Parties. Any insurance or self-insurance maintained
by the County or County Parties shall be in excess of the
Contractor’s insurance and shall not contribute with it.

(ii)  Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County
and County Parties.

(iv)  Coverage shall state that the Contractor’s insurance shall
apply separately to each insured against whom claim is
made or suit is brought.

(v) Coverage shall be provided on a “pay on behalf” basis,
with defense costs payable in addition to policy limits.
There shall be no cross liability exclusion.

(vi)  The insurer shall agree to waive all rights of subrogation
against the County and County Parties for losses arising

from work performed by the Contractor for the County.

Workers' Compensation Coverage:  The insurer providing

Workers® Compensation Coverage will agree to waive all rights of
subrogation against the County and County Parties for losses
arising from work performed by the Contractor for the County.

Builder’s Risk Insurance. Contractor shall provide a Builder’s

Risk Insurance Policy to be made payable to the County and
Contractor, as their interests may appear. The policy amount shall
be equal to 100% of the Contract price, written on a Builder’s Risk
“All Risk,” or its equivalent. The policy shall provide, or be
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(5)

(6)

O

(8

endorsed to provide, as follows: “The following may occur without
diminishing, changing, altering or otherwise affecting the coverage
and protection afforded the insured under this policy: i) Equipment
may be delivered to the insured premises and installed in place
ready for use; and ii} Partial or complete occupancy by Owner; and
iii) Performance of Work in connection with construction
operations insured by the Owner, by agents or lessees, or other
Contractors of the Owner or Using Agency.”

(d)  All Coverages:

(1) Each insurance policy required by this clause shall be
endorsed to state that coverage shall not be suspended,
voided, canceled, reduced in coverage or in limits except
after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County.

(i)  Policies shall have concurrent starting and ending dates.
Acceptability of Insurers: Insurance is to be placed with insurers licensed

to do business in Georgia and with an A.M. Bests' rating of no less than
A:VIL

Verification of Coverage: Contractor shall furnish the County with
certificates of insurance and endorsements to the policies evidencing
coverage required by this Section prior to the start of work. The certificate
of insurance and endorsements shall be on a form utilized by Contractor’s
insurer in its normal course of business and shall be received and approved
by the County prior to execution of this Agreement by the County. The
County reserves the right to require complete, certified copies of all
required insurance policies, at any time. The Contractor shall provide
proof that any expiring coverage has been renewed or replaced at least two
(2) weeks prior to the expiration of the coverage.

Subcontractors: Contractor shall include all subcontractors as insureds
under its policies or shall furnish separate certificates and endorsements
for each subcontractor, All coverage for subcontractors shall be subject to
all of the requirements stated in this Agreement, including but not limited
to naming the County and County Parties as additional insureds.

Claims-Made Policies:  Contractor shall extend any claims-made
insurance policy for at least six (6) years after termination or final
payment under the Agreement, whichever is later.
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(9) County as Additional Insured and Loss Payee: The County and County
Parties shall be named as additional insureds and loss payees on all
policies required by this Agreement, except the County need not be named
as an additional insured and loss payee on any Professional Liability
policy or Workers' Compensation policy.

Bonds
Bonds are not required for this project.

Employment of Unauthorized Aliens Prohibited — E-Verify Affidavit

It is the policy of County that unauthorized aliens shall not be employed to
perform work on County contracts involving the physical performance of
services. Therefore, the County shall not enter into a contract for the physical
petformance of services within the State of Georgia unless:

(1)  the Consultant shall provide evidence on County-provided forms, attached
hereto as Exhibits “C” and “D” (affidavits regarding compliance with the
E-Verity program to be sworn under oath under criminal penalty of false
swearing pursuant to O.C.G.A. § 16-10-71), that it and Consultant’s
subconitactors have conducted a verification, under the federal
Employment Eligibility Verification (“EEV” or “E-Verify”) program, of
the social security numbers, or other identifying information now or
hereafier accepted by the E-Verify program, of all employees who will
perform work on the County contract to ensure that no unauthorized aliens
will be employed, or

(2)  the Consultant provides evidence that it is not required to provide an
affidavit because it is licensed pursuant to Title 26 or Title 43 or by the
State Bar of Georgia and is in good standing as of the date when the
contract for services is to be rendered.

The Consultant hereby verifies that it has, prior to executing this Agreement,
executed a notarized affidavit, the form of which is provided in Exhibit “C”, and
submitted such affidavit to County or provided the County with evidence that it is
not required to provide such an affidavit because it is licensed and in good
standing as noted in subsection (2} above. Further, Consultant hereby agrees to
comply with the requirements of the federal Immigration Reform and Control Act
of 1986 (IRCA), P.L. 99-603, 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02,

In the event the Consultant employs or contracts with any subcontractor(s) in
connection with the covered contract, the Consultant agrees to secure from such
subcontractor(s) attestation of the subcontractor’s compliance with O.C.G.A. §
13-10-91 and Rule 300-10-1-.02 by the subcontractor’s execution of the
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subcontractor affidavit, the form of which is attached hereto as Exhibit “D”,
which subcontractor affidavit shall become part of the contractor/subcontractor
agreement, or evidence that the subcontractor is not required to provide such an
affidavit because it is licensed and in good standing as noted in subsection (2)
above. If a subcontractor affidavit is obtained, Consultant agrees to provide a
completed copy to the County within five (5) business days of receipt from any
subcontractor.

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-
10-91, the County Manager or his/her designee shall be authorized to conduct an
inspection of the Consultant’s and Consultant’s subcontractors’ verification
process at any time to determine that the verification was correct and complete.
The Consultant and Consultant’s subcontractors shall retain all documents and
records of their respective verification process for a period of three (3) years
following completion of the contract. Further, where Consultant is required to
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or
hig’/her designee shall further be authorized to conduct periodic inspections to
ensure that no County Consultant or Consultant’s subcontractors employ
unauthorized aliens on County contracts. By entering into a contract with the
County, the Consultant and Consultant’s subcontractors agree to cooperate with
any such investigation by making their records and personnel available upon
reasonable notice for inspection and questioning, Where a Consultant or
Consultant’s subcontractors are found to have employed an unauthorized alien,
the County Manager or his‘her designee may report same to the Depattment of
Homeland Security. The Consultant’s failure to cooperate with the investigation
may be sanctioned by termination of the contract, and the Consultant shall be
liable for all damages and delays occasioned by the County thereby.

Consultant agrees that the employee-number category designated below is
applicable to the Consultant. [Ilnformation only required if a contractor affidavit
is required pursuant to O.C.G A, § 13-10-91.]

500 or more employees.
100 or more employees.
Fewer than 100 employees.

Consultant hereby agrees that, in the event Consultant employs or contracts with
any subcontractor(s) in connection with this Agreement and where the
subcontractor is required o provide an affidavit pursuant to O.C.G.A. § 13-10-91,
the Consultant will secure from the subcontractor(s) such subcontractor(s’)
indication of the above employee-number category that is applicable to the
subcontractor.
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The above requirements shall be in addition to the requirements of State and
federal law, and shall be construed to be in conformity with those laws.

Records, Reports and Audits

(M

(2)

()

Records:

(a)  Records shall be established and maintained by the Contractor in
accordance with requirements prescribed by the County with
respect to all matters covered by this Agreement. Except as
otherwise authorized, such records shall be maintained for a period
of three years from the date that final payment is made under this
Agreement. Furthermore, records that are the subject of audit
findings shall be retained for three years or until such audit
findings have been resolved, whichever is later.

(b)  All costs shall be supported by properly executed payrolls, time
records, invoices, contracts, or vouchers, or other official
documentation evidencing in proper detail the nature and propriety
of the charges. All checks, payrolls, invoices, contracts, vouchers,
orders, or other accounting documents pertaining in whole or in
part to this Agreement shall be clearly identified and readily
accessible.

Repoits and Information: Upon request, the Contractor shall furnish to the
County any and all statements, records, reports, data, and information
related to matters covered by this Agreement in the form requested by the
County.

Audits and Inspections: At any time during normal business hours and as
often as the County may deem necessary, there shall be made available to
the County for examination all records with respect to all matters covered
by this Agreement. The Contractor will permit the County to audit,
examine, and make excerpts or transcripts from such records, and to audit
all contracts, invoices, materials, payrolls, records of personnel, conditions
of employment, and/or data relating to all matters covered by this
Agreement.

Confidentiality

Contractor acknowledges that it may receive confidential information of the
County and that it will protect the confidentiality of any such confidential
information and will require any of its subcontractors, contractors, and/or staff to
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likewise protect such confidential information. The Contractor agrees that
confidential information it receives or such reports, information, opinions, or
conclusions that Contractor creates under this Agreement shall not be made
available to, or discussed with, any individual or organization, including the news
media, without prior written approval of the County. Contractor shall exercise
reasonable precautions to prevent the unauthorized disclosure and use of County
information whether specifically deemed confidential or not.

Contractor acknowledges that the County’s disclosure of documentation is
governed by Georgia’s Open Record’s Act, and Contractor further acknowledges
that, if Contractor submits records containing trade secret information and if
Contractor wishes to keep such records confidential, Contractor must submit and
attach to such records an affidavit affirmatively declaring that specific
information in the records constitutes trade secrets pursuant to Article 27 of
Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. §
50-18-72(a}34) related thereto.

Licenses, Certifications and Permits

The Contractor covenants and declares that it has obtained all diplomas,
certificates, licenses, permits, or the like required by any and all national, state,
regional, county, local boards, agencies, commissions, committees or other
regulatory bodies in order to perform the Work contracted for under this
Agreement; provided that some permits or licenses related to the Project may be
obtained as part of the Work and shall be obtained as required. All work
performed by Contractor under this Agreement shall be in accordance with
applicable legal requirements and shall meet the standard of quality ordinarily
expected of competent professionals. The Contractor shall furnish copies of all
such permits, licenses, or approvals to the County within ten (10) days after
issuance.

Key Personnel

All of the individuals identified in Exhibit “E” are necessary for the successful
completion of the Work due to their unique expertise and depth and breadth of
experience. There shall be no change in Contractor’s Project Manager or members
of the project team, as listed in Exhibit “E”, without written approval of the
County. Contractor recognizes that the composition of this team was instrumental
in the County’s decision to award the work to Contractor and that compeiling
reasons for substituting these individuals must be demonstrated for the County’s
consent to be granted. Any substitutes shall be persons of comparable or supetior
expertise and experience. Failure to comply with the provisions of this Section
shall constitute a material breach of Contractor’s obligations under this
Agreement and shall be grounds for termination. Contractor shall not subcontract
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with any third party for the performance of any portion of the Work without the
prior written consent of the County. Contractor shall be solely responsible for any
such subcontractors in terms of performance and compensation.

Authority to Contract

The Contractor covenants and declares that it has obtained all necessary approvals
of its board of directors, stockholders, general partners, limited partners, or
similar authorities to simultaneously execute and bind Contractor to the terms of
this Agreement, if applicable,

Ownership of Work

All reports, designs, drawings, plans, specifications, schedules, work product, and
other materials prepared or in the process of being prepared for the Work to be
performed by the Contractor (“Materials™) shall be the property of the County,
and the County shall be entitled to full access and copies of all such Materials.
Any such Materials remaining in the hands of the Contractor or subcontractor
upon completion or termination of the Work shall be delivered immediately to the
County. The Contractor assumes all risk of loss, damage or destruction of or to
such Materials. If any Materials are lost, damaged, or destroyed before final
delivery to the County, the Contractor shall replace them at its own expense. Any
and all copyrightable subject matter in all Materials is hereby assigned to the
County, and the Contractor agrees to execute any additional documents that may
be necessary to evidence such assignment,

Meetings

The Contractor is required to meet with the County’s personnel, or designated
representatives, to resolve technical or contractual problems that may occur
during the term of the contract at no additional cost to the County. Meetings will
occur as problems arise and will be coordinated by the County. The Contractor
will be given a minimum of three full working days notice of meeting date, time,
and location. Face-to-face meetings are desired. However, at the Contractor’s
option and expense, a conference call meeting may be substituted. Consistent
failure to participate in problem resolution meetings, two consecutive missed or
rescheduled meetings, or to make a good faith effort to resolve problems, may
result in termination of the contract.

Nondiserimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 US.C. §
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C.
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. §
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Section 8.

A.

Section 9.

A.

Section 10.

A.

12132, and all other provisions of Federal law, the Contractor agrees that, during
performance of this Agreement, Contractor, for itself, its assignees and successors
in interest, will not discriminate against any employee or applicant for
employment, any subcontractor, or any supplier because of race, color, creed,
national origin, gender, age or disability. In addition, Contractor agrees to comply
with all applicable implementing regulations and shall include the provisions of
this Section 7(U) in every subcontract for services contemplated under this
Agreement.

Covenants of the County

Right of Entry

The County shall provide for right of entry for Contractor to the project site in
order for Contractor to complete the Work.

Warranty

Warranty

Except as may be otherwise specified or agreed, the Contractor shall repair or
replace all defects in materials, equipment, or workmanship appearing within one
year(s) from the date of Final Completion at no additional cost to the County.
Further, Contractor shall provide all maintenance services, including parts and
labor, for one year(s) from the date of Final Completion at no additional cost to
the County. An inspection shall be conducted by the County or its
representative(s) near the completion of the one-year general warranty period to
identify any issues that must be resolved by the Contractor. After the expiration
of such warranty period, County shall be responsible for repairing issues resulting
from normal wear and tear and shall be responsible for general maintenance of the
equipment; however, expiration of such warranty period shall not affect the
Contractor’s continued liability under an implied warranty of merchantability and
fitness, All other warranties implied by law, including fitness for a particular
purpose and suitability, are hereby preserved and shall apply in full force and
effect beyond the one-year warrant period. County may purchase additional
maintenance services from the Contractor upon a written proposal for such
services being executed by authorized representatives of both Parties, and upon
execution, such proposal for additional services shall be incorporated herein by
this reference.

Termination

The County may terminate this Agreement for convenience at any time upon
providing written notice thereof to Contractor at least seven (7) calendar days in
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advance of the termination date. In the event of a termination for convenience,
Contractor shall take immediate steps to terminate work as quickly and effectively
as possible and shall terminate all commitments to third-parties, unless otherwise
instructed by the County. Provided that no damages are due to the County for
Contractor’s failure to perform in accordance with this Agreement, the County
shall pay Contractor for work performed to date in accordance with Section 5
herein. The County shall have no further liability to Contractor for such
termination. Further, at its sole discretion, the County may pay Contractor for
additional value received as a result of Contractor’s efforts, but in no case shall
said payment exceed any remaining unpaid portion of the Contract Price.

The County may terminate this Agreement for cause if Contractor breaches any
material provision of this Agreement. The County shall give Contractor seven (7)
days written notice of its intent to terminate the Agreement and the reasons
therefore, and if Contractor, or its Surety, fails to cure the default within that
period, the termination shall take place without further notice. The County shall
then make alternative arrangements for completion of the Project. The County
will make no payment to the Contractor or its Surety until all costs of completing
the Project are paid. If the unpaid balance of the amount due the Contractor,
according to this Agreement, exceeds the cost of finishing the Project, County
shall provide payment to the Contractor (or its Surety) for services rendered and
expenses incurted prior to the termination date, provided that such payment shall
not exceed the unpaid balance of the amount otherwise payable under this
Agreement minus the cost of completing the Project. If the costs of completing
the Project exceed the unpaid balance, the Contractor or its Surety will pay the
difference to the County.

The County reserves the right in termination for cause to take assignment of all
contracts between the Contractor and its subcontractors, vendors, and suppliers.
The County will promptly notify the Contractor of the contracts the County elects
to assume. Upon receipt of such nofice, the Contractor shall promptly take all
steps necessary to effect such assignment.

If the County terminates this Agreement for cause, and it is later determined that
the County did not have grounds to do so, the termination will be treated as a
termination for convenience under the terms of Section 10(A) above.

Upon termination, the Contractor shall: (1) promptly discontinue all services
affected, unless the notice directs otherwise; 