
 Cherokee County Board of Commissioners 
 WORK SESSION AGENDA  

 

October 7, 2014 
3:00 p.m. | Cherokee Hall 

 

  

 1. Discussion of Regular Agenda Items. 

 

 

 

 

 

 

 

  ADJOURN 

 

 

                     ________ 

Executive Session to Follow 
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM SEPTEMBER 23, 2014. 
 
 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
 
 
 
ZONING CASES 
 
1. Consider R-80 residential subdivision planning using Conservation 
 Design Community. 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Discussion on 2015 BOC Meeting Dates. 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
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 COMMISSION DISTRICT 4     JASON NELMS 
 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider approval to surplus and recycle old workstations and printers 

that are in poor repair at Roads and Bridges. 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider adoption of the FY2015 Budget for Cherokee County Board of 
 Commissioners. 
 
 
2.2 Approve County standard Professional Services Agreement (PSA) to 
 Focus Counseling & Training, Inc. in the amount of $232,000 for four 
 (4) years ($58,000 per year) for the continuation of grant required 
 Seven Challenges Therapy for the Juvenile Court, contingent upon 
 annual state funding. 
 
 
2.3 Consider acceptance of Victims of Crime Act (VOCA) Award for the 
 DA’s Office in the amount of $87,397.00. The required match of 
 $21,849.00 is satisfied  with existing personnel and no new county 
 funds are required. 
 
 
2.4 Consider approval of Contribution Agreement with Georgia Association 
 of Conservation District Supervisors (GACDS) in the annual amount of 
 $17,238.50 for the cost share of the County’s Conservation 
 Administration Office. 
 
 
2.5 Authorize first renewal of Food Services Agreement to Trinity Food 
 Services Group, Inc. for County fiscal year 2015 (October 1, 2014 to 
 September 30, 2015). There is no increase over last year’s contract.  
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2.6  Authorize second renewal of Commissary Services Agreement to A&S 
 Commissary Services, LLC for County fiscal year 2015 (October 1, 
 2014 to September 30, 2015). A&S pays the County of 34% of gross 
 sales at the adult detention center which amounts to approximately 
 $294,818.00 per year. 
 
 
2.7  Authorize second renewal of Inmate Telephone Location Agreement to 
 Consolidated Telecom, Inc. for County fiscal year 2015 (October 1, 
 2014 to September 30, 2015). Consolidated pays the County 68% 
 commission of phone receipts by inmates and 33% of video visitation 
 receipts. 
 
 
2.8  Authorize first renewal of Inmate Health Services Agreement to 
 Correct Health of Cherokee, LLC for County fiscal year 2015 (October 
 1, 2014 to September 30, 2015) in the total amount of $1,891,213 
 plus per diem if maximum inmate population exceeded. No increase in 
 contract price. 
 
 
2.9 Consider lease agreement to use Cherokee Charter Academy Gym for 
 Cherokee Youth Basketball (CYB) practices and games during the 
 2014-2017 seasons. 
 
 
2.10 Consider approval of Construction Services Agreements for Justice 
 Center Renovations to Latimer Construction in the amount of 
 $18,408.00 and to IDS, Inc., in the amount of $6,035.00. 
 
 
 
Dale item senior center. Marianne Pieper item. 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
ADJOURN  
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Cherokee County Board of Commissioners 
 AGENDA 

 
October 7, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Kendall Jones of MUST Ministries will give the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
 
PROCLAMATION 
 
Fellowship of Christian Athletes Day 
 
 
 
AMENDMENTS TO AGENDA 
 
 
1. Add consent item 1.1, Historical Society Lease. 
 
2. Add to announcements, early voting. 
 
3. Add to announcements, ARC 2015 Arts Leaders. 
  
 
 
 
 

AMENDED 
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ANNOUNCEMENTS 
 
1. Atlanta Regional Commission (ARC) Creating a Regional Strategic Plan 
 for Aging Services: October 14, 10 a.m. to noon, City Center 
 Woodstock, 8534 Main Street. 
 
2. Early voting for 2014 general election begins Monday, October 13th. 
 
3. ARC 2015 Arts Leaders of Metro Atlanta. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM SEPTEMBER 23, 2014. 
 
 
 
PUBLIC HEARING 
 
None Scheduled. 
 
 
PUBLIC COMMENT  
 
 
 
ZONING CASES 
 
1. Consider R-80 residential subdivision planning using Conservation 
 Design Community. 
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
A. Discussion on 2015 BOC Meeting Dates. 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
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 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
              
       
 
CONSENT AGENDA  
 
1.1 Consider approval to surplus and recycle old workstations and printers 

that are in poor repair at Roads and Bridges. 
 
 
1.2 Consider 5-year lease with the Historical Society for 3,683 square feet 

of space located in the Historic Courthouse. 
 
                   
 
 
COUNTY MANAGER  
 
2.1 Consider adoption of the FY2015 Annual Budget. 
 
 
2.2 Approve County standard Professional Services Agreement (PSA) to 
 Focus Counseling & Training, Inc. in the amount of $232,000 for four 
 (4) years ($58,000 per year) for the continuation of grant requiring 
 Seven Challenges Therapy for the Juvenile Court, contingent upon 
 annual state funding. 
 
 
2.3 Consider acceptance of Victims of Crime Act (VOCA) Award for the 
 DA’s Office in the amount of $87,397.00. The required match of 
 $21,849.00 is satisfied  with existing personnel and no new county 
 funds are required. 
 
 
2.4 Consider approval of Contribution Agreement with Georgia Association 
 of Conservation District Supervisors (GACDS) in the annual amount of 
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 $17,238.50 for the cost share of the County’s Conservation 
 Administration Office. 
 
 
2.5 Authorize first renewal of Food Services Agreement to Trinity Food 
 Services Group, Inc. for County fiscal year 2015 (October 1, 2014 to 
 September 30, 2015). There is no increase over last year’s contract.  
 
 
2.6  Authorize second renewal of Commissary Services Agreement to A&S 
 Commissary Services, LLC for County fiscal year 2015 (October 1, 
 2014 to September 30, 2015). A&S pays the County of 34% of gross 
 sales at the adult detention center which totals approximately 
 $294,818.00 per year. 
 
 
2.7  Authorize second renewal of Inmate Telephone Location Agreement to 
 Consolidated Telecom, Inc. for County fiscal year 2015 (October 1, 
 2014 to September 30, 2015). Consolidated pays the County 68% 
 commission of phone receipts by inmates and 33% of video visitation 
 receipts. 
 
 
2.8  Authorize first renewal of Inmate Health Services Agreement to 
 Correct Health of Cherokee, LLC for County fiscal year 2015 (October 
 1, 2014 to September 30, 2015) in the total amount of $1,891,213 
 plus per diem if maximum inmate population exceeded. No increase in 
 contract price. 
 
 
2.9 Consider lease agreement to use Cherokee Charter Academy Gym for 
 Cherokee Youth Basketball (CYB) practices and games during the 
 2014-2017 seasons. 
 
 
2.10 Consider approval of Construction Services Agreements for Justice 
 Center Renovations to Latimer Construction in the amount of 
 $18,408.00 and to IDS, Inc., in the amount of $6,035.00. 
 
 
2.11 Consider approval of changes in the activities covered under the CDBG 
 2010, 2011, 2013 and 2014 Annual Action Plans. 
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2.12 Consider three-year agreement with Project Open Hand of Atlanta in 
 the amount of $185,489.79 per year for the ARC Grant funded meals 
 program at the Senior Center. 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
 
ADJOURN  
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   Cherokee County Board of Commissioners 
 WORK SESSION MINUTES  

 

September 23, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:08 p.m. with all Commissioners Present. Chairman 
Ahrens read a few excerpts from the book “776 Stupidest Things Ever Said.”  
 
Note: Attorney Larry Ramsey sat in for Angie Davis. 
 
 

1. FY2015 Proposed Budget Summary by Janelle Funk. 
 
Prior to the presentation, the Chairman asked if Ms. Funk if she had received any 
communication from residents.  Ms. Funk said she had not. He asked Ms. Black if 
anyone had come to the Clerk’s office to review copy that was made available 
there and she replied that no one had. 
 
Ms. Funk began by referring to the review tools, the 2015 Budget Overview and 
the 2015 Budget Book. Both are posted on the County’s website and a hard copy 
is available at the County Clerk’s office. They will hold a Public Hearing during the 
Regular Meeting that evening at 6:00 p.m. and the Budget will be considered for 
adoption on October 7, 2014 at 6:00 p.m. Both meetings will be held at 1130 
Bluffs Parkway, Canton, in Cherokee Hall. 
 
Ms. Funk presented a county-wide summary showing expenditures and transfers 
increased $16.6M from 2014 broken down to operating and capital spending with a 
decrease in transfers. She also broke down costs to show what is truly available to 
the County due to funds that have various restrictions or specific purposes. With a 
few adjustments, the amount remaining without restrictions equals the General 
Fund.  The proposed budget for the General Fund is $63.3M, of which $45.7M is 
planned for Public Safety and Judicial Services. Since there is reluctance to impact 
the level of Public Safety services, only $17.6M is available in the General Fund. 
Ms. Funk stated that trying to fund the salary adjustment with non‐public safety 
available funds would require a 27% cut. Some costs are fairly difficult to influence 
such as utilities, insurance, and Workers’ Comp. The remaining costs are primarily 
personnel; and we already have one of the lowest headcounts in the metro-Atlanta 
area. Ms. Funk broke down the General Fund by organization to show how the 
costs impact the average homeowner. She also showed a break-down of the 
average homeowner’s tax bill showing that the County portion takes up about 
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33% of the total tax bill. Ms. Funk provided a comparison of Cherokee County’s 
M&O Rate to other metro-Atlanta counties.  She stated that Cherokee County has 
the second lowest rate in the area. She added that if Cherokee County had a HOST 
in place, our combined county millage rate would probably be the sixth lowest in 
the state. 
 
Ms. Funk went through the slide presentation and asked if there were any 
questions.  Commissioner Johnston asked if the library employees that were paid 
by the County were considered in the 2% raises. Ms. Funk said they were. The 
Chairman asked about potential downfalls. Ms. Funk replied that she feels good 
about the budget overall but some risks would be whether we have an operator for 
the recycling plant and fines and forfeitures from the court claims.  She added that 
they believe the 2014 recurring revenue plan will come out about $1M higher in 
the General Fund than budgeted.  
 
 

2. Discussion of Regular Agenda Items. 
 
 
PUBLIC HEARINGS 
 
1. The Cherokee County Board of Commissioners will hold a public hearing on 

Tuesday, September 23, 2014 at 6:00 p.m. in Cherokee Hall at the 
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at 
which time the public may comment on the PROPOSED FY2015 BUDGET. 

 
2. The Cherokee County Board of Commissioners will hold a public hearing on 

Tuesday, September 23, 2014 at 6:00 p.m. in Cherokee Hall at the 
Cherokee County Administration Building, 1130 Bluffs Parkway, Canton to 
consider transmittal of 2014 CIE/STWP Annual Report to the Georgia 
Department of Community Affairs (DCA) for their review. 

 

ZONING CASES 
 

1. CASE NUMBER:        14-09-020  
APPLICANT:        Rooker Properties, LLC  
ZONING CHANGE:        AG to LI  
LOCATION:         Leo Taylor Lane  
MAP & PARCEL NUMBER:       03N02, Part of 044A  
ACRES:         46 +/-  
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PROPOSED DEVELOPMENT:      Distribution/Warehousing  
COMMISSION DISTRICT:       1  
FUTURE DEVELOPMENT MAP:      Workplace Center  

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, LLC to 
rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for distribution/warehousing. 
 
Commissioner Johnston commented that there were no issues with this case. 

2. CASE NUMBER:        14-09-021  
APPLICANT:        Earl and Olene Darby  
ZONING CHANGE:        RD-3 to AG  
LOCATION:         Heard Road  
MAP & PARCEL NUMBER:  14N21, 116, 117, 117A, 117B, 

117D,117E  
ACRES:         24.15  
PROPOSED DEVELOPMENT:      Residential Family Farm  
COMMISSION DISTRICT:       1  
FUTURE DEVELOPMENT MAP:      Suburban Growth  

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene Darby to 
rezone from RD-3 (Residential) to AG (Agricultural) on 24.15 acres for a residential family farm. 
 
Commissioner Johnston said there were no problems with this case. 

3. CASE NUMBER:        14-09-022  
APPLICANT:        Evans Cook Road Fifty, LLC  
ZONING CHANGE:        AG and R-40 to R-30  
LOCATION:         Evans Cook Road  
MAP & PARCEL NUMBER:       03N05, 10A  
ACRES:         47.9 +/-  
PROPOSED DEVELOPMENT:      Single Family Residential 
COMMISSION DISTRICT:       1  
FUTURE DEVELOPMENT MAP:  Community Village and Country 

Estates  

As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans Cook Road 
Fifty, LLC to rezone from AG (Agricultural) and R-40 (Residential) to R-30 (Residential) on 47.9 +/- 
acres for single family residential. 
 
Commissioner Johnston asked Mr. Watkins to verify the bordering property as to 
how much is commercial and how much is church property. He added that it may 
not change the outcome but he does not want to base his decision on something 
that is factually wrong as it is presented. Further discussion ensued regarding 
bordering properties. Commissioner Johnston asked if it would be outside of 
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protocol to ask the Planning Commission Board to take a look at that, consider the 
statement about the border with commercial and ask them to reaffirm or 
reconsider their recommendation. Commissioner Johnston said he is not asking 
they re-open the hearing unless it is deemed appropriate. Mr. Watkins stated he 
would have to check to be sure they could remand it back to the Planning 
Commission. The Chairman asked Commissioner Johnston how it would change a 
decision if the majority of the property is GC. Commissioner Johnston replied that 
they would be more inclined to approve a higher impact use there. He added he is 
concerned that it is appealable. If they have enough information to say it is 
undevelopable, then they are back where they started. Commissioner Johnston 
stated he has not made up his mind on what to recommend to the Board and it 
would partly depend on this issue. The Chairman mentioned the possibility of 
postponing the decision in order to speak with the applicant. Commissioner 
Johnston agreed that it is another option to consider. 
 
CONSENT AGENDA 

 
Mr. Cooper went over the three items under the Consent Agenda portion: 
 
 
1.1 Consider approval to surplus and recycle defective and/or obsolete electronic 

equipment from various departments at the Justice Center. 
 
1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and 

authorize Budget Amendment to increase revenue and expenses in the 
Multiple Grant Fund 250 to allocate the grant monies. There is no County 
match required. 

 
1.3 Consideration of approval of an Agreement between Cherokee County and 

the Service League of Cherokee County for the County to provide van 
service for Riverfest. 

 
 
 
COUNTY MANAGER 
 
Mr. Cooper went over nine items under the County Manager portion: 
 
2.1 Consider approval of Lose & Associates as the Landscape Architect/Engineers 

for East Park, and approve award of the Professional Services Agreement in 
the not to exceed amount of $557,000.00. 
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2.2 Consider acceptance of all public rights-of-way, roadways, and appurtenant 
drainage structure in seven (7) phases of the Centennial Lakes Subdivision 
in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B, and 16A. 

 
2.3 Consider acceptance of 2014 VOCA (Victims of Crimes Act) Continuation 

Award in the amount of $45,814.00 for County FY2015. 
 
2.4 Consider acceptance of annual GEMA Grant and approval of budget 

amendment in the amount of $64,804.00. 
 
2.5 Consider approval to open a new money market account with East West 

Bank to earn 0.27% on our cash balance without restrictions. This is greater 
than the current highest return available with Georgia Fund 1 at 0.1442%. 

 
Chairman Ahrens asked what would be the average daily balance. Ms. Funk 
responded that they will start the account with $40M. Commissioner 
Johnston confirmed that there was no appreciable difference in risk. Ms. 
Funk said they will collateralize them 110% so they will have assets to 
support our $40M balance of 110%. Commissioner Johnston further 
confirmed that it was not FDIC insured.  Ms. Funk stated that just the first 
$250K is FDIC insured. Commissioner Johnston asked how the 
collateralization works. Ms. Funk replied that for public funds, we are 
required by the State of Georgia that wherever we put our money, it has to 
be collateralized by the bank.  The bank has to have assets to pledge against 
it 110% of that. 

 
2.6 Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the 

amount of $817,230.00. 
 

Mr. Cooper added this is a 14% increase from our current coverage but was 
below the other proposals. The Chairman asked if that number is about what 
we expect to incur.  Mr. Cooper replied that it was. 

 
2.7 Requesting authorization for the County Manager to sign appropriate 

Insurance Paperwork to renew current coverages in the amount of 
$704,467.00 with Insurance Office of America/One Beacon. 

 
Mr. Cooper added that our current loss ratio is only at 14%. The Chairman 
asked how the brokers are paid. Mr. Cooper replied that he would get that 
information to them. 
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2.8 Approval of second amendment to the Professional Services Agreement and 
fee schedule for Workers’ Compensation claims management to be provided 
by Key Risk Management Services, LLC for the period 10/1/14 to 9/30/15. 

 
2.9 Amendment: Consider approval to renew the County’s Excess Workers’ 

Compensation Policy provided by Midwest Employers Casualty Company for 
the period of 10/1/14 to 9/30/15 for the annual premium of $165,702.00. 

 
Mr. Cooper stated this only increased by 2% and this helps to pay out any 
single claim above $250K. The Chairman asked what the excess Workers’ 
Comp covers. Mr. Cooper responded that if it’s a major injury, it can get 
quite expensive. Our exposure is only up to $250K on a single claim and Key 
Risks negotiates the medical costs and hospital charges. Commissioner 
Johnston commented that one of the big risks is a true long-term disability 
where we have to pay medical bills for the rest of an employee’s life. He 
asked is the excess how it would get paid. Mr. Cooper said it is. 

 
COUNTY ATTORNEY 
 
Mr. Larry Ramsey went over three items under the County Attorney portion: 
 
3.1 Consider approval of resolution authorizing and appointing the County Clerk, 

the County Manager and the Chairman of the Board of Commissioners to 
receive service of process for all litigation filed against the County. 

 
 The Chairman asked Mr. Ramsey if he knew if other counties did this as well. 

Mr. Ramsey replied that he knows Fulton County Commissioners authorized 
the County Attorney to accept service on their behalf individually or for the 
county.  

 
3.2 Requesting the adoption of a Resolution consenting to the de-annexation of 

properties annexed and rezoned by the City of Woodstock for commercial 
use by Hennessey Honda. 

 
 Mr. Ramsey indicated that the properties are three residential lots in 

Kingsridge Estates. The owners of the lots wish to return to unincorporated 
status. Ultimately, the City of Woodstock would decide if the properties will 
be de-annexed, according to State law. The County would have to consent to 
take the properties back. Mr. Ramsey stated that he added a paragraph to 
the Resolution regarding a zoning moratorium that there would potentially 
be a gap in time if the property is de-annexed where this property would 
have no zoning attached to it until the Board of Commissioners and County 
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staff could go through the process of putting the zoning classification back 
on this property. 

 
 Commissioner Nelms confirmed that the original zoning for the properties is 

R-20. He also asked if they could add to the moratorium that the original 
zoning applied to the properties will be R-20. He believes it will further 
mitigate any potential risks. Mr. Watkins said that there will be an action to 
take place to meet the Zoning Procedures Act which will be a re-zoning of 
the property. 

 
3.3 Requesting approval of a Temporary Medical Hardship for Mr. and Mrs. 

Robert Byers of 520 River Lakeside Lane. 
 
 Mr. Ramsey stated that this is from a portion of the zoning code that limits 

the placement of manufactured homes in several zoning districts. Ms. Vicki 
Taylor-Lee stated that Mr. Byers had spoken with her and Mr. Watkins a few 
times. Mr. Byers is disabled and owns an RV that he set up without realizing 
he shouldn’t. Ms. Taylor-Lee said they do have a provision in Article 7. An 
individual can put a manufactured home on their property under a 
Temporary Medical Hardship and are allowed to do it for a year, and if it’s 
over a year they would have to go before the Board for permission for 
anything over. She stated the anomaly is that this is a recreational vehicle. 
Mr. Watkins commented that they caution the Board, but they had no other 
way to give Mr. Byers due process to get him before the Board for 
permission. Mr. Byers will be at the Regular Meeting. Chairman Ahrens 
asked about whose District this is in. Mr. Watkins replied that they would 
find out and let them know. The Chairman asked if there was a precedent 
over this. Mr. Watkins said they do this if, for instance, a house burns down, 
that homeowner can put a manufactured home in their yard while awaiting 
the major renovations. He added that it’s not a huge issue. 

 
 Officer Eric Bastress of the Marshal’s Office asked to speak. He stated that 

he issued a notice of violation to have all living in the camper stopped. He 
said they have electrical running to it and it’s on blocks and has been there 
for quite some time. Officer Bastress stated that Mr. Byers told him in the 
interview that he stays in the RV when his mother-in-law is in town. He said 
there is ability for Mr. Byers to go into the home. He said the home is on the 
property line close the house next door which is where the complaint came 
from. He added he can provide photographs if needed. 

 
 Commissioner Gunnin commented that it was a bad situation. The Chairman 

asked if we had many complaints. Officer Bastress said it was just the one. 
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 The Chairman asked if there was anything else to discuss. Mr. Watkins 

stated he had an update on an item. He said he attended a meeting held by 
Council for Quality Growth. Mr. Watkins commented that one of the main 
topics discussed was that USPS decided that there will no longer be curb-line 
service of mail in any new development in the Atlanta metropolitan region. 
The region stretches from about Chattanooga to Griffin and from Alabama to 
Athens. Mr. Watkins explained that curb-line means driving up to mailboxes 
out in front of homes and putting the mail in the mailbox. He added that 
there were meetings around the area and people supposedly decided this in 
2012 but he doubts it because he had not heard about it. He said the mail 
would be delivered in what is called a CBU (Cluster Box Unit). USPS decided 
they did not want to be a part of the planning and development process. 
Every new development will have to go to the USPS to find out where to put 
the boxes. Mr. Watkins stated there is a host of issues with this, such as 
placing these in the right-of-way and indemnify the County. If someone hits 
it and wants to sue someone, it would be the County and not USPS. Mr. 
Watkins commented that the answer to that issue was that this is the way 
it’s going to be, a one size fits all for all new developments. 

 
 Chairman Ahrens asked how these things happen. Mr. Watkins stated that 

the idea is that it will save taxpayers money for the delivery of their service. 
They have no standards for this and want to handle it on a case-by-case 
basis. The whole area will have only one person in which to speak to at 
USPS. Mr. Watkins stated that any question he asked received no response 
because they had not thought about such things. He added that Coweta 
County decided to go ahead and adopt an ordinance based on this 
information. Commissioner Nelms asked if Coweta County was putting the 
responsibility on the developer to initiate come kind of process. Mr. Watkins 
said that it will be up to the developer to do it a certain way. He added that 
USPS has not thought this through. Mr. Watkins said he wanted to plant the 
seed in the event the Commissioners want to talk to the Congressmen for 
our area.  

 
 Commissioner Johnston asked what would trigger for requiring it, submitting 

a plan or beginning of construction. Mr. Watkins replied that he did not 
know. Commissioner Johnston asked about neighborhoods that were started 
but then stopped due to the recession and are now being revived. Mr. 
Watkins responded that those are the ones they will target but will take 
them on a case-by-case basis. The Chairman commented that he is 
surprised the Council for Quality Growth hasn’t made more noise about it 
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than this. Mr. Watkins stated that it just started taking effect earlier this 
year. Commissioner Johnston commented that it seems the Post Office, 
because of the $.50 cap on the first class postage rate, they’re trying to find 
a way around that. He added that on the other hand, it seems like a way to 
put political pressure on Congress to give them some latitude and change 
that. He further stated that it seems they may need to get an ordinance in 
place or a revision to an existing ordinance. Commissioner Nelms asked Mr. 
Watkins to come up with a draft of an ordinance based on Coweta County’s 
for them to review. Mr. Watkins stated they would work on it. 

 
 
 
ADJOURN 

Hearing no further items, Commissioner Johnston made a motion to adjourn to 
Executive Session at 4:35 p.m. to discuss property acquisition and deposition, 
personnel matters, pending or threatened litigation. Commissioner Nelms 
seconded and the motion was unanimously approved.  
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Cherokee County Board of Commissioners 
 MINUTES 

 
September 23, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Bob Alexander with the Pastor Support Network gave the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

Commissioner Poole led the Pledge of Allegiance.  
 
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry 
Cooper; County Attorney Larry Ramsey; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public.  
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Chairman Ahrens called for a motion to ratify closure of Executive Session at 
5:25 p.m., noting that no action was taken. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
 
PRESENTATIONS/PROCLAMATIONS 
 
 
None Scheduled. 
AMENDMENTS TO AGENDA 
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1.  Add item 2.9 under County Manager: Renewal of Excess Workers’ 
 Compensation Policy. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
ANNOUNCEMENTS 
 
1. Road Closure: Roscoe Collett Road 
 
The Cherokee County Roads and Bridges Department announces Roscoe 
Collett Road will be closed from Monday September 22, 2014 at 7:30 am to 
Friday October 10, 2014 at 5:30 pm for paving from Yellow Creek Road to 
the Dawson County Line.  
 
Questions regarding the road closure should be directed to the Roads and 
Bridges Department at 770-345-5842. 
 
 
2. Drive-by Flu Shot 
 
North Georgia Health District will be conducting Drive-by Flu Shot Clinics 
beginning in October. They will offer the 4-in-1 quadrivalent flu vaccine that 
protects against four different strains of  flu, including two influenza A 
viruses and two influenza B viruses for $25. For those 65 and older, Fluzone 
High-Dose influenza vaccine will be available for $50. 
 
Cherokee County:  Tuesday, October 7th, 7:30 A.M. – 6 P.M., Woodstock 
Health Center: 7545 North Main Street, Woodstock, GA.  Call (770) 928-
0133 or (770) 345-7371 for details. 
 
Flyers with additional locations and insurance information are available on 
the table outside Cherokee Hall. 
 
 
3. Electronics Recycling Day 
 
Saturday October 11th, from 9 a.m. to 1  p.m. at County Administrative 
Building - 1130 Bluffs Parkway. Most electronic items accepted at no charge. 
Televisions and CRT Monitors accepted for small fee of $10 and larger 
projector TV’s a  fee of $25. Items not accepted: Wooden Cabinet TV’s, 
Gas   Powered Equipment, Tires or Alkaline Batteries. Volunteers will take 
equipment out of your vehicle. Flyers on table outside Cherokee Hall. 
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM SEPTEMBER 9, 2014. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
PUBLIC HEARINGS 
 
1. The Cherokee County Board of Commissioners will hold a public hearing on 
 Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the 
 Cherokee County Administration Building, 1130 Bluffs Parkway, Canton at 
 which time the public may comment on the PROPOSED FY2015 BUDGET. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:10 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
Ms. Janelle Funk went over the slide presentation of the proposed budget which 
would be considered for adoption at the October 7th meeting. She noted that a copy 
of the proposed budget was posted online and that a hardcopy was available in the 
Clerk’s Office in the Cherokee County Administrative Offices.  A copy of the 
presentation is included as part of these minutes. 
 
No one had signed up to speak at the Public Hearing. Chairman Ahrens asked the 
audience if anyone who had not signed up to comment on the budget would like to 
do so. Mr. Tom Ware said he would like to speak. 
 
1. Tom Ware spoke about the budget, particularly Fleet Maintenance, 
 commenting that the County had a lot of new vehicles in its fleet. He also 
 commented on the 10% Public Safety raises and said he hopes the top 
 ranking staff did not take the 10% increase. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:41 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
 
2. The Cherokee County Board of Commissioners will hold a public hearing on 
 Tuesday, September 23, 2014 at 6:00 P.M. in Cherokee Hall at the 
 Cherokee County Administration Building, 1130 Bluffs Parkway,  Canton to 
 consider transmittal of 2014 CIE/STWP Annual Report to the Georgia 
 Department of Community Affairs (DCA) for their review. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:42 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
Ms. Margaret Stallings gave a summary of the Capital Improvement Element and 
Short Term Work Program (CIE/STWP) annual report that the County is required to 
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submit annually to the Georgia Department of Community Affairs (DCA) as part of 
the requirement for maintaining the County’s impact fee program. She asked the 
Board to consider approval of the transmittal resolution. 
 
No one had signed up to speak at the Public Hearing. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:44 p.m.; 
Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Johnston made a motion to approve the resolution; Commissioner 
Nelms seconded and there was unanimous approval. 
 
 
PUBLIC COMMENT  
 
No one had signed up to speak. 
 
 
ZONING CASES 
 
1. CASE NUMBER:     14-09-020 
APPLICANT:      Rooker Properties, LLC 
ZONING CHANGE:     AG to LI 
LOCATION:      Leo Taylor Lane 
MAP & PARCEL NUMBER:                                 03N02, Part of 044A 
ACRES:      46 +/- 
PROPOSED DEVELOPMENT:   Distribution/Warehousing 
COMMISSION DISTRICT:    1 
FUTURE DEVELOPMENT MAP:                           Workplace Center 
 
As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-020 Rooker Properties, 
LLC to rezone from AG (Agricultural) to LI (Light Industrial) on 46 +/- acres for 
distribution/warehousing.   
 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
_________________________________________________________________ 
 
2. CASE NUMBER:     14-09-021 
APPLICANT:      Earl and Olene Darby 
ZONING CHANGE:     RD-3 to AG 
LOCATION:      Heard Road 
MAP & PARCEL NUMBER:                                 14N21, 116, 117, 117A, 117B, 117D,117E 
ACRES:      24.15 
PROPOSED DEVELOPMENT:   Residential Family Farm 
COMMISSION DISTRICT:    1 
FUTURE DEVELOPMENT MAP:                          Suburban Growth 
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As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of zoning case 14-09-021 Earl and Olene 
Darby to rezone from RD-3 (Residential) to AG (Agricultural) on 24.15 acres for a residential 
family farm. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
_________________________________________________________________ 
 
3. CASE NUMBER:      14-09-022 
APPLICANT:       Evans Cook Road Fifty, LLC 
ZONING CHANGE:      AG and R-40 to R-30 
LOCATION:       Evans Cook Road 
MAP & PARCEL NUMBER:     03N05, 10A 
ACRES:       47.9 +/- 
PROPOSED DEVELOPMENT:    Single Family Residential 
COMMISSION DISTRICT:     1 
FUTURE DEVELOPMENT MAP:    Community Village and Country  
        Estates 
 
As a result of the public hearing held on September 9, 2014, the Cherokee County Planning 
Commission voted to recommend APPROVAL of R-80 of zoning case 14-09-022 Evans 
Cook Road Fifty, LLC to rezone from AG (Agricultural)  and R-40 (Residential) to R-30 
(Residential) on 47.9 +/-  acres for single family residential.     
 
Commissioner Johnston stated that after much discussion at Work Session 
and after discussion with the applicant, he feels he has a better 
understanding of the request.  He said that he is leaning towards the 
Planning Commission’s strong recommendation of 7-1 for R-80. He asked 
the Board for their comments. Commissioner Nelms stated that witht he 
Planning Commission’s recommendation of R-80, based on their knowledge 
of those commercial boundaries, that’s where he is. Commissioner Gunnin 
commented that although there is GC there, it is the church and he feels 
that R-80 fits the area. Chairman Ahrens stated that in conversation earlier, 
somewhere between R-60 was discussed. Commissioner Johnston then 
stated that he had spoken to the applicant about an hour ago, and that he 
had asked to be allowed to withdraw his application if he couldn’t get 
approved for at least R-40 zoning.  
 
Commissioner Johnston made a motion to allow the applicant to withdraw 
the request; Commissioner Nelms clarified if that would be without 
prejudice.  Commissioner Johnston confirmed that the motion would be to 
allow the applicant to withdraw the request without prejudice; 
Commissioners Nelms seconded and there was unanimous approval.  
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COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
 
             
      
CONSENT AGENDA  
 
1.1 Consider approval to surplus and recycle defective and/or obsolete 

electronic equipment from various departments at the Justice Center. 
 
 
1.2 Consider acceptance of ACCG Grant in the amount of $6,000.00 and 
 authorize Budget Amendment to increase revenue and expenses in the 
 Multiple Grant Fund 250 to allocate the grant monies. There is no 
 County match required.  
 
 
1.3 Consideration of approval of an Agreement between Cherokee County 
 and the Service League of Cherokee County for the County to provide 
 van service for Riverfest. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
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COUNTY MANAGER  
 
2.1 Consider approval of Lose & Associates as the Landscape 
 Architect/Engineers for East Park, and approve award of the 
 Professional Services Agreement in the not to exceed amount of 
 $557,000.00. 
 
Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.2 Consider acceptance of all public rights-of-way, roadways, and 
 appurtenant drainage structure in seven (7) phases of the Centennial 
 Lakes Subdivision in Pods 2, 4-A, 4-B, 7-A, 12-A, 12-B and 16A. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.3 Consider acceptance of 2014 VOCA (Victims of Crime Act) Continuation 
 Award in the amount of $45,814.00 for County FY2015. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.4 Consider acceptance of annual GEMA Grant and approval of budget 
 amendment in the amount of $64,804.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.5 Consider approval to open a new money market account with East 
 West Bank to earn 0.27% on our cash balance without restrictions. 
 This is greater than the current highest return available with Georgia 
 Fund 1 at 0.1442%. 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
2.6 Consider approval of Stop Loss coverage with Anthem (BCBSGA) in the 
 amount of $817,230.00. 
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Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.7 Requesting authorization for the County Manager to sign appropriate 
 Insurance Paperwork to renew current coverages in the amount of 
 $704,467.00 with Insurance Office of America/One Beacon. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
2.8 Approval of second amendment to the Professional Services 
 Agreement and fee schedule for Workers’ Compensation claims 
 management to be provided by Key Risk Management Services, LLC 
 for the period 10/1/14 to 9/30/15. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.9 Amendment: Consider approval to renew the County’s Excess Workers’ 
 Compensation Policy provided by Midwest Employers Casualty 
 Company for the period of 10/1/14 to 9/30/15 for the annual premium 
 of $165,702.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
              
 
 
COUNTY ATTORNEY 
 
 
3.1 Consider approval of resolution authorizing and appointing the County 
 Clerk, the County Manager and the Chairman of the Board of 
 Commissioners to receive service of process for all litigation filed 
 against the County. 
 
Larry Ramsey explained that the resolution did not change how the County 
handled litigation, but allows for the County Clerk and the County Manager 
to sign for documents served to the County related to litigation.  
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Commissioner Johnston made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
3.2 Requesting the adoption of a Resolution consenting to the 
 deannexation of properties annexed and rezoned by the City of 
 Woodstock for commercial use by Hennessey Honda.  
 
Larry Ramsey gave an overview of the deannexation request. He added that 
the resolution before the Board for consideration included the addition of 
verbiage as suggested by Commissioners Nelms during Work Session, to 
reflect that any rezoning of the subject properties would return to the R-20 
zoning classification which was the classification in effect prior to the 2010 
annexation. 
 
Commissioner Nelms made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
Commissioner Johnston commented that he would like to thank Hennessey 
Honda for fixing this problem that caused a lot of controversy.  
 
 
3.3 Requesting approval of a Temporary Medical Hardship for Mr. and Mrs. 
 Robert Byers of 520 River Lakeside Lane. 
 
Mr. and Mrs. Byers spoke to the Board, asking for the temporary hardship to 
allow their ex-son-in-law to continue to reside in an RV on their property. 
Mr. Byers stated that the RV was tied into their septic and that they had 
wired appropriately for the RV. Mrs. Byers asked for approval of the request, 
adding that the ex-son-in-law was disabled and would be homeless if he had 
to move out of the RV.  
 
Commissioner Gunnin stated that this was his district and it was a hard 
decision to make. He said that as discussed in Work Session at length, the 
hardship case provides for mobile homes, not RV’s. He said that he would 
make a motion to approve for the one year, but after that, they needed to 
have a plan. Commissioner Poole expressed concerns no sewer permit. He 
asked Mr. and Mrs. Byers if they had contacted DFCS or other social services 
to see if they could find assistance for the ex-son-in-law, adding that 
otherwise, what would they do at the end of the year? Commissioner Nelms 
commented that if Commissioner Gunnin wanted to move to allow the 
variance, he would support it. 
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Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 
ADJOURN  
 
The Chairman asked if there was any further business. Hearing none, 
Commissioner Nelms made a motion to adjourn at 7:29 p.m.; Commissioner 
Poole seconded and the motion received unanimous approval. 
 





LIVE BEYOND EXPECTATIONS 

Community Conversations 
Cteoti.n.g a, Reg iMlal Strateg i.e, Plan fot Q.g i.n.g Setvlee.s 

Help prioritize aging services within the Atlanta region for the next five years. 

OCTOBER 14, 2014 10-12 NOON 
The City Center Woodstock I 8534 Main Street I Woodstock, GA 30188 

The number of seniors in metro Atlanta will continue to grow significantly in coming years while 
funding for services remains stagnant or even declines. It is more important now, than ever before, 

that everyone come to the table with new solutions and better ways to maximize funding and deliver services. 
We need you to participate in that conversation. 

Join us. Be heard. 
As the Area Agency on Aging (AAA), the Atlanta Regional Commission (ARC) plans and provides 

comprehensive services to address the needs of the region's older population. ARC serves Cherokee, Clayton, 

Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdale counties. 

For more information visit www.atlantaregional.com/aging-resources 

ATLANTA REGIONAL COMMISSION 
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Cheroicee County, Georgia 
Agcndn Request 

SUBJECT: CONSERVATION SUBDIVISION IN R-80 

SUBMITTED BY: VICKI TAYLOR LEE, AICP 

COMMISSION ACTION REQUESTED: 

MEETING DATE: OCTOBER 7, 20I4 

Review and approve an R-80 residential subdivision plan using conservation design. The property is located in Land 
Lots 356, 357, 364 and 365, 2"d District, 2"d Section and fut1her described as Parcels 148B and 148C on Tax Map 
02N02. 

FACTS AND ISSUES: 

Article 23, Conservation Design Community requires Board of Commissioners' site plan approval for a Conservation 
Design Community on propet1y zoned AG or R-80 upon fmding the proposed subdivision is compatible or consistent 
with development surrounding the proposed subdivision. 

Consistent with our regulations, the applicant held a public participation meeting on September 25, 2014 as outlined in 
Chapter 18 of the Cherokee County Zoning Ordinance, and a list of participants to such meeting has been to the County. 

A 30 day "Public Corrunent" period as required by At1icle 23, ran limn August 30,2014 until September30, 2014. No 
comments or questions were received by either US Mail or email. 

The public comment period having expired, the application is to appear on the next available agenda of the Board of 
Corrunissioners. At their meeting, the Board of Commissioners should consider the application for approval where the 
plan meets the criteria for a Conservation Design Community per this at1icle. 

BUDGET: 

Budget Adjustment Necessary: Yes D No X 
ContTact or Amendment: Yes* D No X 
Ordinance/Resolution: YesD No X 

If yes, please attach a budget amendment form. 
*If yes, a Procurement Summary MUST be attached. 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County 
Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

That the BOC consider approval of the conservation subdivision plan. 

REVIEWED BY: 

DEPARTMENT I-lEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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DRAFT FOR DISCUSSION 

Cherokee County Board of Commissioners 

2015 Meeting Schedule 

 

Meetings are held the first and third Tuesday of each month. Regular meetings are held at 6:00 p.m. 
at the Cherokee County Administrative Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in 
Cherokee Hall. Work Session begins at 3:00 p.m.  

 

January   6th  20th 

February   3rd  17th 

March    3rd  17th 

April    7th  21st 

May    5th  19th 

June    2nd  16th 

July    7th  21st 

August    4th  18th 

September   1st  15th 

October   6th  20th 

November   3rd  17th 

December   1st  15th 

 

Cherokee County Holidays 

 Jan 1 – New Year’s Day 
 Jan 19 – Martin Luther King Day 
 May 25 – Memorial Day 
 July 3 – Independence Day 
 September 7 – Labor Day 

November 11 – Veterans Day 
November 26 – 27 Thanksgiving 
December 24, 25, 28 – Christmas 
Birthday - Floating 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Surplus MEETING DATE: 10/7/2014 

SUBMITTED BY: Evariste Nya, IT Director 

COMMISSION ACTION REQUESTED: 

Consider approval to surplus old workstations and printers at Roads & Bridges 

FACTS AND ISSUES: 

These devices at R&B are in very poor condition. They are of no use to the county. We would like to dispose 
of them thru Waste Management. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No - i Note: If yes, please attach budget amendment form. 
Contract: Yes D No - i Ordinance/Resolution: Yes CJ No - ! 
Note: Contracts, ordinances& resolutions require prior review by County "l\1anager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval to surplus workstations and servers 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway 

Cant on, GA 30114 

SURPLUS PROPERTY TRANSFER FORM 

Date: _,../3'--• ;;.::....;.6 /---:.J_t/_/C].....__ 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Consider Adopting the Proposed FY20 15 Budget MEETING DATE: 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

Adopt the FY20 15 Budget for Cherokee County Board of Commissioners. 
FACTS AND ISSUES: 

wn12014 

I. The Cherokee County FY2015 Proposed Annual Budget was officially presented to the Board of 
Commissioners during the September 9, 2014 Work Session. 

2. On the same day the Proposed FY20 15 Annual Budget was made available for review on the 
Cherokee County web site at www.cherokeega.com. A hard copy of the budget was also made 
available for review at the County Clerk's Office from 8 am to 5 pm, Monday-Friday, 1130 Bluffs 
Parkway, Canton. 

3. A Public Hearing was held on Tuesday, September 23,2014 at 6:00pm in Cherokee Hall, 1130 Bluffs 
Parkway, Canton, 30114. 

4. A Public Notice was advertised in the Sunday, September 28, 2014 edition of the Cherokee Tribune 
notifYing the public that the FY2015 Budget would be considered for adoption by the BOC on 
October 7, 2014. 

5. Total Consolidated Budget for FY2014 Expenditures & Transfers= $174.2M. Proposed FY2015 = 
$195.7M an increase of$21.4M or 12.3% 

a. Operating +$8.2M (primarily driven by I 0% Public Safety salary adjustments $4.0M, 2% 
adjustments for all others $0.5M, 35 new employees $1.4M, healthcare claims $2.2M). 

b. Capital + $13.9M (primarily driven by SPLOST projects +$6.6M, Parks Bond Projects 
+$5.4M, Debt Service +$1.5M). 

c. Transfers -$0.7M (primarily driven by UnCS Reserve -$1.5M, EMS +$!.OM.) 
BUDGET: N/A 

Budget Adjustment Necessmy: Yes D No - Note: If yes, please attach budget amendment form. 
Contract: Yes D No - Ordinance/Resolution: Yes - No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Approve 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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ORDINANCE TO PROVIDE FOR THE ADOPTION OF A BUDGET, 
ITS EXECUTION AND EFFECT FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015 

BE IT-ORDAINED by the Chairman and Board of Commissioners of Cherokee County, Georgia: 

Section I There is hereby adopted for the fiscal year October I, 2014 through September 30, 2015 a budget 

for Cherokee County, Georgia, based on the budget estimates as prepared by the County Manager. 

Section II General, Economic Deyelopment and General Administration Funds 
There is hereby established a General Fund, Economic Development Fund and General Administration Fund for 

Cherokee County for the general obligations and legal obligations in FY 2015 with an appropriation of 

$63,389,236 

General, Economic Development and General Administration Fund revenues for the fiscal year are estimated as follows: 

Taxes 51,546,165 

Licenses and Permits 

Intergovernmental 
Charges for Services 
Fines and Forfeitures 

Investment Income 
Miscellaneous 
Sale of Assets 
Use/(Save) of Reserves 

Total Estimated General, Economic Development and Administration Revenues 

719,800 

42,000 

5,285,600 

4,441,800 

35,000 

927,608 

391,263 

$63,389,236 

There is appropriated for the general operation and payment of certain legal obligations of Cherokee County for the 
fiscal" year and disbursed from the following, as much as may be deemed necessary, but not to exceed the amount of 
$63,389,236 

General Services 
Human Resources 
Infmmation Technology Services 
Health and Human Services 
Culture and Recreation 
Office of Financial Management and Budgeting 
Judicial Services 
Law Enforcement 
Recycling 
Public Works 
Coroner 
Capital Enhancements 
Transfers to Other Funds 
Economic Development 
Utilities and Allocated Costs 

Total Estimated General, Economic Development and 
Administration Expenditures & Transfers 

5,352,880 
308,595 

1,616,005 
440,154 

1,968,101 
794,848 

12,289,835 
31,454,495 

144,644 
1,123,661 

152,895 
126,000 

4,777,879 
65,230 

2,774,014 

$63,389,236 



Section VII Parks and Recreation Fund 
There is hereby established a Parks and Recreation Fund for Cherokee County with an appropriation of 
$4,377,119 

Revenues for the Parks and Recreation Fund shall be from the following sources: 
Alcoholic Beverage Excise Tax. 
Charges for Services 
Investment/Mise Revenue 
Contributions/Donations 
Transfer in from Other Funds 

Total Parks arid Recreation Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Administration 
Programs 
Aquatic Center 
Athletics 
Maintenance 

Total Parks and Recreation Fund Expenditures 

Section VIII Unincorporated County Services Fund 

971,000 
2,459,676 

12,500 
30,000 

903,943 

$4,377,119 

701,471 
420,205 

1,105,869 
1,117,292 
1,032,282 

$4,377,119 

There is hereby established an Unincorporated County Services Fund for Cherokee County with an appropriation of 
$8,148,371 

Revenues for the Unincorporated County Services Fund shall be from the following sources: 
1 Insurance Premium Tax 

Licenses and Permits 
Miscellaneous Revenue 
Use/(Save) of Reserves 
Transfer in from Other Funds 

Total Unincorporated County Services Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Development Services Center 
County Attorney 
Animal Control 
GIS/Mapping 
Engineering 
Engineering Development 
Stormwater Management Engineering 
Roads and Bridges 
Conservation Administration 
Environmental Health 
Building Inspections 
Planning and Zoning 
Code Enforcement 
Economic Development 

Total Unincorporated County Services Fund Expenditures 

7,111,371 
1,025,000 

12,000 

$8,148,371 

341,640 
115,000 
416,446 
320,597 
815,332 

327,112 
3,006,167 

60,669 
14,561 

477,872 
668,865 
778,490 
805,620 

$8,148,371 



Section XII Animal Services Fund 
There is hereby established an Animal Services Fund for Cherokee County with an appropriation of 
$1,057,985 

Revenues for the A-nimal Services Fund shall be from the following sources: 
Charges for Services 
Contributions 
Use/(Save) ofReserves 
Transfers in from Other Funds 

Total Animal Services Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Animal Services Fund Expenditures 

Section XIII District Attorney (DA) Condemnation Fund 

677,991 
15,257 

364,737 

$1,057,985 

1,057,985 

$1,057,985 

There is hereby established aDA Condemnation Fund for Cherokee County with an appropriation of 
$15,000 

Revenues for the DA Condemnation Fund shall be from the following sources: 
Fines and Forfeitures 

Total DA Condemnation Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total DA Condemnation Fund Expenditures 

Section XIV Drug Abuse Training and Education (DATE) Fund 
There is hereby established a DATE Fund for Cherokee County with an appropriation of 
$200,426 

Revenues for the DATE Fund shall be from the following sources: 
Fines arid Forfeitures 
Investment Income 
Use/(Save) ofReserves 

Total DATE Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 
Transfers to Other Funds 

Total DATE Fund Expenditures & Transfers 

Section XV Victim Assistance Fund 

15,000 

$15,000 

15,000 

$15,000 

177,300 
420 

22,706 

$200,426 

21,749 
178,677 

$200,426 

There is hereby established a Victim Assistance Fund for Cherokee County with an appropriation of 
$199,215 

Revenues for the Victim Assistance Fund shall be from the following sources: 
Fines and Forfeitures 
Use/(Save) ofReserves 

Total Victim Assistance Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Victim Assistance Fund Expenditures 

185,200 
14,015 

$199,215 

199,215 

$199,215 



Section XX Jail Fund 
There is hereby established a Jail Fund for Cherokee County with an appropriation of 
$286,594 

Revenues for the Jail Fund shall be from the following sources: 
Fine and Forfeitures 
Investment Income 
Use/(Save) of Reserves 

Total Jail Fund Revenues 

The following disbursements are authorized for the fiscal year: 
Operations 

Total Jail Fund Expenditures 

Section XXI Sheriffs Commissary Fund 

408,200 
600 

(122,206) 

$286,594 

286,594 

$286,594 

There is hereby established a Sheriffs Commissary Fund for Cherokee County with an appropriation of 

$300,060 

Revenues for the Sheriffs Commissary Fund shall be from the following sources: 

Charges for Services 

Investment Income 

Total Sheriff's Commissary Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Sheriff's Commissary Fund Expenditures 

Section XXII Confiscated Asset Fund 

300,000 

60 

$300,060 

300,060 

$300,060 

There is hereby established a Confiscated Asset Fund for Cherokee County with an appropriation of 

$224,000 

Revenues for the Confiscated Asset Fund shall be from the following sources: 

Fines and Forfeitures 

Investment Income 

Total Confiscated Asset Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Operations 

Total Confiscated Asset Fund Expenditures 

Section XXIII Hotel and Motel Tax Fund 

223,870 

130 

$224,000 

224,000 

$224,000 

There is hereby established a Hotel and Motel Tax Fund for Cherokee County with an appropriation of 

$136,467 

Revenues for the Hotel and Motel Tax Fund shall be from the following sources: 

Taxes 

Total Hotel and Motel Tax Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Transfers to Other Funds 

Payments to Other Agencies 

Total Hotel and Motel Tax Fund Expenditures & Transfers 

136,467 

$136,467 

. 94,467 

42,000 

$136,467 



Section XXVII SPLOST 2012 

There is hereby established a SPLOST 2012 Fund for Cherokee County with an appropriation of 

$38,242,017 

Revenues for the SPLOST 2012 Fund shall be fi·om the following sources: 

Taxes 

Intergovernmental 

Investment Income 
Miscellaneous Revenue 

Use/( Save) of Reserves 

Total SPLOST 2012 Fund Revenues 

The fo11owing disbursements are authorized for the fiscal year: 

Due to Cities 

Transportation 
Animal Shelter 

Fire ES 

Airport Expansion 
Ambulance Units 
Sheriff 

Marshal 

Judicial Services (Courthouse) 

Emergency Communications ~ E911 

Emergency Communications - Fire 

Economic Development 

Total SPLOST 2012 Fund Expenditures 

Section XXVIII Resource Recovery Fund 

31,528,970 

1,890,476 

8,000 

320,000 

4,494,571 

$38,242,017 

7,899,223 

16,749,488 

1,249,840 

5,039,940 

4,750,000 

574,324 

417,058 

126,396 

471,500 

235,000 

90,000 

639,248 

$38,242,017 

There is hereby established a Resource Recovery Fund for Cherokee County with an appropriation of 

$1,304,236 

Revenues for the Resource Recovery Fund shall be from the following sources: 

Rents and Royalties 

Transfers in from Other Funds 

Total Resource Recovery Fund Revenues & Transfers 

The following disbursements are authorized for the fiscal year: 

Operations 

Debt Service Payments 

Total Resource Recovery Fund Expenditures 

Section X.,"'X.IX Debt Service Fund 

360,000 

944,236 

$1,304,236 

87,250 

1,216,986 

$1,304,236 

There is hereby established a Debt Service Fund for Cherokee County with an appropriation of 

$6,584,329 

Revenues for the Debt Service Fund shall be from the following sources: 

Taxes 

Miscellaneous Revenues 

Sale of Assets 

Use/(Save) of Reserves 

Total Debt Service Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Debt Service Payments 

Total Debt Service Fund Expenditures 

5,715,715 

200,000 

500,000 

168,614 

$6,584,329 

6,584,329 

$6,584,329 



Section XXXIII Fleet Maintenance Fund 

There is hereby established a Fleet Maintenance Fund for Cherokee County with an appropriation of 

$1,423,124 

Revenues for the Fleet Maintenance Fund shall be from the following sources: 

Charges for Services 

Miscellaneous Revenue 

Use/(Save) of Reserves 

Total Fleet Maintenance Fund Revenues 

The following disbursements are authorized for the fiscal year: 

Section XXXIV 

Operations 

Total Fleet Maintenance Fund Expenditures 

TOTAL CHEROKEE COUNTY BUDGET FY 2015: 

External Funding Sources 
Transfers In 

Use/(Save) of Reserves 
Total External Funding Sources, Transfers In & Reserves 

Expenditures 

Transfers Out 

Total Expenditures & Transfers Out 

Total Transfers In 
Total Transfers Out 

1,371,624 

2,500 
49,000 

$1,423,124 

1,423,124 

$1,423,124 

$167,369,268 

$5,051,023 
$23,270,509 

$195,690,800 

$190,639,777 

$5,051,023 
$195,690,800 

$5,051,023 
$5,051,023 

A copy of the budget supporting the appropriations set forth in the above Sections shall be attested by the County Clerk and 
maintained as an official record in the offices of the County Manager and County Clerk. 

DONE, RATlFIED AND PASSED by the Chairman and Board of Commissioners of Cherokee County, Georgia in 

CHEROKEE COUNTY BOARD OF COMMISSIONERS 

L.B. Ahrens, Jr., Chairman, Board of Commissioners 

ATTEST: 

Christy Black, County Clerk 



Cherokee County Board of 
Commissioners

2015 BUDGET OVERVIEW

Version Date 10.1.2014



2015 Budget – Review Tools
• 2015 Budget Overview – 80 Page Summary

– Includes review of major funds,  review of                    
significant expenditures, headcount summary,                
revenue assumptions, and glossary of all funds

• 2015 Budget Book
– Includes Operating Statements, Department Purpose 
Statements, and Headcount Reports  for Each 
Department/Fund

• Both posted to County Website  September 9, 2014

• Hard Copy Available for Public Review – See County Clerk

9
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2015 Budget – Two Important Dates

1. Public Hearing on
September 23, 2014 at 6 pm to 
Solicit Public Feedback

2. BOC to Consider Adopting FY2015
Budget on October 7, 2014 at 6 pm

Both meetings will be held in Cherokee Hall at        
1130 Bluffs Parkway Canton, GA  30114
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2015 Budget Overview
• Total County‐Wide Budget Summary
• Review True Availability of Funds
• General Fund Overview
• Review of Significant Operating Funds
• Capital Funds Review
• Review of Significant Expenditures
• Headcount
• One‐Time Funding Sources
• Revenue Assumptions
• Glossary of All Funds
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County Wide Summary
Expenditures & Transfers

BUDGETS 2014 2015
Expenditures & Transfers $174.2 $195.7
2015 v 2014 Increase % 12.3%
2015 v 2014 Increase $21.4

($ Millions)

HIGHLIGHTS
Operating Increase:$8.2M
• Salary Adjustments $4.7M
• 35 New Employees $1.4M
• Healthclaim Costs $2.2M
• Defined Benefits ($0.5M)
• Various Other $0.4M

Capital Increase:$13.9M
• Impact Fees: $0.3M
• SPLOST Projects: $6.6M (1)
• Parks Bond: $5.4M
• Debt Service: $1.5M

Transfers Decrease: ($0.7M)
• UnCS Reserve: ($1.5M)
• RRDA: ($0.4)
• EMS: $1.0M
• Various Others +0.2M

(1) On 10.1.2014 the BOC accelerated the Airport Runway Expansion project into FY2015.  This caused the Proposed 
FY2015 Budget to increase from $190.9M to $195.7M.
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Of the $195.7M ‐
What is Truly Available?

E911 
$4.3M

Jail/ 
Sheriff  
$1.0M

CDBG 
$1.0M

Impact 
Fees 
$1.6M

SPLOST 
$40.6M

Parks 
Bond 

$15.0M

Debt 
$6.6M

UnCS
$8.1M

Judicial/
DA 

$0.4M

Fire 
$21.1M

Some Funds Are 
100% Legally 
Restricted for a 
Specific Purpose

Total Budget: $195.7
Legally Restricted: $(99.7)

Remaining: $96.0
6



Of the $195.7M ‐
What is Truly Available?

Senior Center 
$0.8M

Specific 
Courts 
$1.2M

Grant 
Funds 
$0.4M

Transportation 
$1.0M

Some Funds Are 
Partially Restricted 

for a Specific Purpose 
& Supported By Their 

Own User Fees

Total Budget: $195.7
Legally Restricted: $(99.7)

Partially Restricted/Own Fees: $(3.3)
Remaining $92.7
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Of the $195.7M ‐
What is Truly Available?

Some Funds Represent 
a Legal Obligation for 

Payment

Total Budget: $195.7
Legally Restricted: $(99.7)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)

Remaining: $91.4

RRDA $1.3M
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Of the $195.7M ‐
What is Truly Available?

Internal Service 
Funds & Transfers are 
Consolidated in the 
Combined Summary

Total Budget: $195.7
Legally Restricted: $(99.7)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)
ISF & Transfers: $(18.2)

Remaining: $73.2

Insurance & 
Benefits 
$11.7M

Fleet $1.4M

Transfers 
$5.1M
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Of the $195.7M ‐
What is Truly Available?

If Unrestricted Funds Were 
Eliminated We Would Not 
Have the User Fee Revenue

Total Budget: $195.7
Legally Restricted: $(99.7)

Partially Restricted/Own Fees: $(3.3)
Legal Obligation: $(1.3)
ISF & Transfers: $(18.2)

Own Fees Of Other Funds: $(9.4)
Remaining, No Restrictions on Spending: $63.8

Animal 
Shelter 
$0.2M Parks & 

Recreation 
$2.5M

Conference 
Center 
$0.4M EMS Fund 

$6.3M
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General Fund by Organization

General 
Services, 

$5,803,851 , 9%

Tax Administration, 
$3,608,722 , 6%

Public Safety, 
$31,607,390 , 50%

Judicial Services, 
$12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

• Total 
General 
Fund = 
$63.4M

• Public 
Safety & 
Judicial 
Services 
Comprise 
72% of the 
General 
Fund

• The Cost = 
$45.7M

$3,663,742, 6%
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Non‐Public Safety General Fund

General Services, 
$5,803,851 , 9%

Tax Administration, 
$3,628,872 , 6%

udicial Services, 
12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

General Fund: $63.4 
Less Public Safety: $(45.7)

Remaining: $17.7
Salary Adjustment: $4.7

= 27% 
BOTTOM LINE:
• Trying to fund the salary adjustment with 

non‐public safety available funds would 
require a 27% cut

• Some costs are fairly difficult to influence 
– Utilities, Insurance, Workers Comp, etc.

• The remaining costs are primarily 
personnel – and we already have one of 
the lowest headcounts in the metro 
Atlanta area…

$3,663,742, 6%
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Headcount – County Comparison

5.62 5.76 5.85 5.88
6.71 6.83 6.94

7.93

9.25
10.34
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Employees Per Capita

• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected
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General Fund by Organization

How do the costs in the General Fund impact the average homeowner?

General Services, 
$5,803,851 , 9%

Tax Administration, 
$3,608,722 , 6%

Public Safety, 
$31,607,390 , 50%

Judicial Services, 
$12,289,835 , 19%

Transfer to EMS, 
$1,835,720 , 3%

Transfers to Other 
Funds, $2,942,159 , 5%

Utilities/Allocated 
Costs, $2,761,054 , 4%

Library/Other Support, 
$2,485,485 , 4%

• General 
M&O taxes 
are recorded 
in the 
General 
Fund to 
cover these 
costs.

• The total 
General 
M&O tax 
levy is 
$42.7M

$3,663,742, 6%
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Your Tax Dollars

Summary of Total Tax Bill 2013 Rates 2014 Rates Change
General Fund $393.10 $388.36 ($4.75)
Fire Fund $245.55 $250.14 $4.59
Parks Bond $56.49 $54.16 ($2.33)
Total County Portion $695.15 $692.66 ($2.49)
School Operations $1,377.06 $1,377.06 $0.00
School Bond $29.12 $0.00 ($29.12)
Total County Schools $1,406.18 $1,377.06 ($29.12)
State $10.62 $10.62 $0.00
Total Tax Bill $2,111.95 $2,080.34 ($31.61)

For an average homeowner in a house assessed at $182,000:

How are my 
tax dollars 
being spent?

Note: The County portion is only 33% of the total tax bill.
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Your Tax Dollars

County Service Provided $ % of Total
Sheriff Office $192.66 50%
Judicial Services $75.40 19%
Tax Administration $22.26 6%
Utilities/WC $17.01 4%
Libraries $11.64 3%
Transfer to Emergency Medical Services $11.26 3%
Information Technology $10.69 3%
General Administration $7.92 2%
Property Management $6.99 2%
RRDA Debt Service $5.79 1%
Transfer to Parks and Recreation $5.55 1%
Finance & Procurement $4.88 1%
Elections $4.25 1%
Transfer to Senior Services $2.72 1%
Community/Youth Services  $2.57 1%
Transfer to Animal Shelter $2.24 1%
Health & Human Services $1.95 1%
Transfer to Transportation $1.25 0%
Coroner $0.94 0%
Economic Development $0.40 0%
Total Tax Bill $388.36 100%

How does this compare to other counties…
16



2014 General M&O Millage             
Rates in the Metro‐Atlanta Area

* These counties are the only 3 of 159 counties in Georgia not using a sales tax to offset property taxes.

• Cherokee County has the second lowest General M&O Rate in the metro‐Atlanta area.
• If Cherokee County had a HOST in place, our combined county millage rate would be 

the sixth lowest in the state.

 ‐

 5.000

 10.000

 15.000

 20.000

 25.000

Cherokee
Est w/
HOST

Forsyth Cherokee * Fayette Cobb  * Gwinnett * DeKalb Fulton Douglas Henry Clayton Rockdale

1.495 

4.812  5.728  6.268
7.320  7.400 

9.020 

11.781  12.153 

14.298 
14.869 

20.240 
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Combined Millage Rate Comparison        
if Cherokee County Had a HOST

If Cherokee County had a HOST, the combined County Millage Rate would be the 6th
lowest in the state.  In addition, the other counties have much smaller 
populations/different level of service requirements.
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General Fund Expenditures
Zero‐Based Budget Expenditures (Work‐in‐Process)

VERSION 07.25.2014

FY2014 FY2015 Var $ Var %
General Services 5,896,229               5,805,885            (90,344)               ‐2%
Tax Administration 3,444,075               3,592,831            148,756               4%
Public Safety 29,237,402             29,636,444          399,042               1%
Judicial Services 11,948,161             12,187,254          239,093               2%
Library/Other 2,573,360               2,454,656            (118,704)             ‐5%
Transfers to Other Funds 5,348,352               4,147,186            (1,201,166)         ‐22%
Utilities/Allocated Costs 2,640,324               2,761,054            120,730               5%
Total 61,087,903             60,585,310          (502,593)             ‐1%
Variance Explanations:
• General Services – Reduced County Attorney Costs
• Tax Admin – 3 New Employees for Tax Assessor to Manage Growth in County
• Public Safety – 7 New Deputies to Address Jail Overcrowding
• Judicial Services – Increases in Indigent Defense, Superior Court and DA Office
• Library/Other – Reduced Economic Development Costs for Airport Lease
• Transfers – No Transfer to UnCS Fund Budgeted in FY2015, EMS & Animal Shelter Transfers 

Increased
• Utilities/Allocated – Custodial Increase/Workers Comp
• No COLA Increase 19

ORIGINAL SLIDE FROM MILLAGE RATE PROCESS
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General Fund Expenditures
Zero‐Based Budget Expenditures

FY2014 FY2015 Var $ Var %
General Services 5,896,229               5,803,851                 (92,378)                   ‐2%
Tax Administration 3,444,075               3,663,742                 219,667                  6%
Public Safety 29,237,402             31,607,390               2,369,988              8%
Judicial Services 11,948,161             12,289,835               341,674                  3%
Library/Other 2,573,360               2,485,485                 (87,875)                   ‐3%
Transfers to Other Funds 5,348,352               4,777,879                 (570,473)                ‐11%
Utilities/Allocated Costs 2,651,754               2,761,054                 109,300                  4%
Total 61,099,333             63,389,236               2,289,903              4%
Changes Since Millage Rate $2.8M:
• Risk for healthcare claims built in +$234k
• Salary Adjustment (includes Library) +$2.4M
• Reduction of DB Expense due to credit utilization ($500k)
• 4 deputies to address new growth in SW county 7/1/2015 +$50k
• 1 GIS Analyst in Tax Assessor Office +$55k
• Increase in Transfers to other funds for salary adjustments and additional 

EMS Funding +$630k

UPDATED AFTER MILLAGE RATE PROCESS
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General Fund

BUDGETS 2014 2015
Expenditures & Transfers $61.1 $63.4
2015 v 2014 Increase % 3.7%
2015 v 2014 Increase $ $2.29
Significant drivers of $2.29M, or 3.7% increase:
• 2% COLA/10% Public Safety salary adjustment +$2.4M
• Use of Pension Credit ($0.5M)
• 18 new positions +$0.7M 

• 3 Appraisers and 1 GIS Analyst in Tax Assessor Office
• 2 Investigators and 1 Assistant DA in District Attorney Office 
• 11 Deputies in the Sheriff Office

• Additional health insurance charged to depts for increased costs +$0.2M
• Increase for organizational changes in Judicial Services +$0.1M
• Decrease in County Attorney Costs ($0.1M)
• Decrease in Airport Lease ($0.1M)
• Decrease in Transfers to Other Funds ($0.6M)

($millions)
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General Fund Transfers
The General Fund provides support to the following funds:

• EMS Fund: 6 new firefighting positions +$280k, 10% Salary Adjustment +$334k, additional health insurance 
+$73k, cash shortfall +$318k

• Animal Shelter Fund: Increase for loss of revenue (landfill) +$46k, Reorganization changes +$46k, 2% COLA and 
additional health insurance +$23k, additional vet services +$10k, new travel & training +$7k

• Senior Services Fund; Parks & Recreation, Transportation, Grant Match: COLA and increased health insurance.  

• RRDA Fund: Decreased for expected lease payments from new operator.  

• Unincorporated County Services Fund: Transfer in 2014 to UnCS fund to increase fund balance.  Not budgeted in 
2015.

Interfund Transfers 2014 2015 $ Change % Change
EMS 809,143              1,835,720           1,026,577           127%
Parks 850,320              903,943              53,623                6%
Transporation 191,195              203,916              12,721                7%
Uninc. Svcs Fund 1,488,041           ‐                      (1,488,041)          ‐100%
Animal Shelter 232,719              364,737              132,018              57%
Senior Services 412,889              443,163              30,274                7%
RRDA 1,303,856           944,236              (359,620)             ‐28%
Grant Match 60,189                82,164                21,975                37%
Total 5,348,352           4,777,879           (570,473)             ‐11%
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Review of Other Major  
Operating Funds

2015 BUDGET
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Fire Fund

Funding Notes: The Fire District millage rate for 2014 is 3.436, the primary driver of its 
tax revenue, $19.0M.  In addition, the Fire District receives fire protection revenue from 
cities in the county of $1.2M. The Fund will be required to use $0.9M of its ~$4.0M 
available fund balance.  The average homeowner pays $250.14 in annual property taxes 
to support Fire Services.

BUDGETS 2014 2015
Expenditures $18.6 $21.1
2015 v 2014 Increase % 13.7%
2015 v 2014 Increase $ $2.54
Significant drivers of $2.54M, or 13.7% increase:
• 8 new positions +$376k, 6 firefighters, 1 Admin Assistant, 1 Fire Inspector
• 10% Salary Adjustment +$1.4M
• FAO/Paramedic Increases $37k
• Fire Fund’s Share of Additional Health Insurance Costs +$225k
• Costs for New Fire Training Facility +$50k
• Other cost increases related to new positions, higher call volume, and 
expenditures delayed in prior years +$274k

• Capital purchases +$300k

($millions)
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EMS Fund
BUDGETS 2014 2015
Expenditures $7.2 $8.2
2015 v 2014 Increase % 14.1%
2015 v 2014 Increase $ $1.01
Significant drivers of $1.0M, or 14.1% increase:
• 6 new firefighting positions to operate an additional ambulance in the 
south end of the county +$280k

• More existing employees enrolled in benefits +$48k
• 10% salary adjustment +$334k
• Collection rates for ambulance fees were lower than anticipated 
therefore bad debt expense was increased +$318k

• Increased health insurance costs +$25k

Note: True cash expenses are budgeted to be $5.3M. The EMS Fund is budgeted 
to generate enough cash collections to cover 65% of its expenditures.  The 
General Fund provides 35% of this fund’s cash requirements.
The average homeowner pays $11.26 in annual property taxes to support EMS 
Fund Services.

($millions)
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E911 Fund

BUDGETS 2014 2015
Expenditures $4.3 $4.3
2015 v 2014 Decrease % ‐1.0%
2015 v 2014 Decrease $ ‐$0.04
Significant drivers of $44k, or 1.0% decrease:
• 10% COLA salary adjustment and additional health insurance +$173k
• Decrease to personnel costs due to employee attrition ($51k)
• Expected increase in service contracts +$15k
• One‐time capital costs budgeted in 2014 ($181k)

Note: The E911 Fund receives no support from the General Fund/property taxes.  All revenues  are 
collected through fees charged by phone companies for landlines, cell phones and now prepaid services.

($millions)

26



Unincorporated County Services Fund

Factors contributing to the fund increasing $350K or 4.5%:
• 3 positions added +$120k

• 1 Mower Operator and 1 Truck Driver in R&B and 1 Development 
Inspector in Engineering

• 2%/10% Salary adjustment +$149k
• Additional Health Insurance +$31k
• New Software & Equipment for DSC  +$60k

• will generate revenue to repay investment in two years
• New Equipment for Roads & Bridges +$80k
• Decrease in Worker’s Comp costs for Roads & Bridges ($89k)

Note: The Georgia Commissioner of Insurance collects insurance premium tax from 
insurance companies and distributes to counties based on population.  This revenue is 
intended to cover services provided primarily to residents of the unincorporated area.  
Therefore, services provided by departments in this fund are not funded by property taxes.

BUDGETS 2014 2015
Expenditures $7.8 $8.1
2015 v 2014 Increase % 4.5%
2015 v 2014 Increase $ $0.35

($millions)
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Parks & Recreation Fund

Significant drivers of $20k, or 0.5% increase:
• 2% COLA salary adjustment +$43k
• Additional Health Insurance Costs +$17k
• Increase to PT personnel to provide better coverage +$40k
• Savings in Operating Costs ($25k)
• Decrease to Aquatic Center Utilities ($55k)

Note: CRPA is budgeting $2.5M in program fees and contributions to cover 57% of  
expenditures.  Alcoholic beverage taxes provide an additional $971k of funding.  
Together, CRPA expenditures are 79% covered by sources other than property tax.  
The average homeowner pays $5.55 in annual property taxes to support Parks & 
Recreation services.

BUDGETS 2014 2015
Expenditures $4.4 $4.4
2015 v 2014 Increase % 0.5%
2015 v 2014 Increase $ $0.02

($millions)
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Parks & Recreation Fund
Economic Impact Example
• Atlanta Legacy Showcase Girls Softball Tournament
• Hosted 240 teams & families at Biello, Sequoyah, and 

Hobgood Parks
• Provides opportunity for college coaches to observe 

and select potential collegiate athletes.
• Economic Impact Measured by Tournament 

Organizers:
• Hotels, Restaurants, Shopping = $30M (for 
Cherokee & Cobb)

• Value of Scholarships = $20M
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Senior Services Fund

Note: The Senior Center is budgeting to receive $684k in federal and state 
grants for operations.  This covers 60% of operating expenditures.  
The average homeowner pays $2.72 in annual property taxes to support  
Senior Services.

BUDGETS 2014 2015
Expenditures $1.1 $1.1
2015 v 2014 Increase % 5.8%
2015 v 2014 Increase $ $0.06

($millions)

Significant drivers of $63k, or 5.8% increase:
• While costs increased, $35k of the increase was grant funded.  
• The General Fund Transfer only increased to cover:

• 2% COLA and additional health insurance costs +$17k
• 1 FT employee added as 2 PT positions were eliminated, net 
additional cost $11k
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Animal Shelter Fund

Significant drivers of $85k, or 8.8% increase:
• 2% COLA and additional health insurance +$23k
• Reorganization changes +$46k
• Vet services based on 2013 and 2014 actual experience +$10k
• New travel and training costs for cruelty investigation classes +$7k

Note: This fund receives $510k of revenue funding from Landfill Hosting Fees, 
$183k from adoption fees, contributions, and other shelter services.  Therefore, 
66% of funding is received  from sources other than property tax.  
The average homeowner pays $2.24 in annual property taxes to support Animal 
Shelter Services.

BUDGETS 2014 2015
Expenditures $1.0 $1.1
2015 v 2014 Increase % 8.8%
2015 v 2014 Increase $ $0.09

($millions)
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Transportation Fund

Significant drivers of $193k, or 19.5% Increase:

Note: This fund is budgeted to receive $572k in grant support. Other revenue is  budgeted at $406k.            
Therefore 83% of expenditures are budgeted to be covered by sources other than property taxes.
The average homeowner pays $1.25 in annual property taxes to support Transportation Services.

• While costs increased, the increase was primarily driven by the $256k                      
purchase of 6 replacement buses which are grant funded (meaning                   
expenditures increased, but so did federal grant revenues to cover the cost).

• The General Fund transfer was only increased for the 2% COLA and                                      
additional healthcare costs +$13k.

BUDGETS 2014 2015
Expenditures $1.0 $1.2
2015 v 2014 Increase % 19.5%
2015 v 2014 Increase $ $0.19

($millions)
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Transportation Fund
(continued from previous page to show breakdown of services)

Urban 
"Canton" 

Route (FIXED)
Rural Route 

(5311)
Van Pool 
(G266)

Rural Route 
Fed Grant ‐ 
Capital Only 

(ARRA2)

Off Peak 
Demand 

Response 
(OPTS) TOTAL

REVENUE
Grant Funding $149,823 $383,028 $40,000 $0 $0 $572,851
Passenger Fares $20,000 $28,000 $0 $0 $0 $48,000
Other External Revenue $0 $347,692 $0 $0 $10,000 $357,692
TOTAL REVENUE $169,823 $758,720 $40,000 $0 $10,000 $978,543

TOTAL EXPENSES $263,535 $858,924 $50,000 $0 $10,000 $1,182,459

GAIN/LOSS ($93,712) ($100,204) ($10,000) $0 $0 ($203,916)
GENERAL FUND TRANSFER $93,712 $100,204 $10,000 $0 $0 $203,916
BALANCE $0 $0 $0 $0 $0 $0

INCREASE IN GENERAL FUND TRANSFER FOR 2% COLA & HEALTHCARE INCREASE $12,721
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Insurance & Benefits Fund

BUDGETS 2014 2015
Expenditures $10.1 $11.7
2015 v 2014 Increase % 16.2%
2015 v 2014 Increase $ $1.63
Significant drivers of $1.63M, or 16.2% increase:
• More Employees Enrolled in 2014 + $227k
• 30 New FT Employees Expected to Enroll in 2015 + $417k
• PEPM Costs increased 8% in 2014, expected to increase additional 5% in 2015 + $1.0M
• Higher Admin Fees (BCBS, Stoploss, ACA) +$215k
• Removal of CHN Budget/Addition of Wellness Coordinator ($251k)

($millions)

Note: The Insurance & Benefits Fund is an Internal Service Fund which recovers its costs from employee 
contributions and charges collected from each department.  Costs that are not recovered are charged to 
the fund’s reserve.
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County Wide Summary
Expenditures ‐ Operations

2014 Budget
2015 Proposed 

Budget
Change Increase/ 

(Decrease) %

Genera l 55,750,981 58,611,357 2,860,376 5.1%

Fire 18,562,731 21,102,598 2,539,867 13.7%

EMS 7,151,585 8,156,670 1,005,085 14.1%

E911 4,320,843 4,276,460 (44,383) ‐1.0%

Unincorporated County Services 7,798,227 8,148,371 350,144 4.5%

Parks  & Rec (CRPA) 4,356,125 4,377,119 20,994 0.5%

Insurance  & Benefi ts   10,059,541 11,694,161 1,634,620 16.2%

Senior Services 1,076,059 1,138,909 62,850 5.8%

Animal  Shelter 972,339 1,057,985 85,646 8.8%

Transportation 989,767 1,182,459 192,692 19.5%

Fleet Maint 1,396,107 1,423,124 27,017 1.9%

Total Major Operations 112,434,305 121,169,213 8,734,908 7.8%

Total Other Funds 6,163,394 5,656,220 (507,174) ‐8.2%

TOTAL OPERATING 118,597,699 126,825,433 8,227,734 6.9%
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County Wide Summary
Interfund Transfers

‐

2014 Budget 2015 Budget
Change Increase/ 

(Decrease) %

General Fund Transfers
Genera l  Fund to Senior Services 412,889                   443,163                  30,274 7.3%

Genera l  Fund to Parks  & Recreation 850,320                   903,943                  53,623 6.3%

Genera l  Fund  to Unincorp Svcs  Fund 1,488,041                ‐                          (1,488,041) 0.0%

Genera l  Fund to Transportation 191,195                   203,916                  12,721 6.7%

Genera l  Fund to Grant Fund 60,189                     82,164                    21,975 36.5%

Genera l  Fund to Animal  Shelter 232,719                   364,737                  132,018 56.7%

Genera l  Fund to RRDA Fund 1,303,856                944,236                  (359,620) ‐27.6%

Genera l  Fund to EMS 809,143                   1,835,720               1,026,577 126.9%

General Fund Transfers 5,348,352              4,777,879             (570,473)               ‐10.7%

Hotel/Motel to Conf Center 76,467                    94,467                  18,000                  23.5%

DATE Fund Transfers
DATE to DUI  Court 101,019                   80,000                    (21,019)                   ‐20.8%

DATE to Drug Court 152,000                   98,677                    (53,323)                   ‐35.1%

DATE Fund Transfers 253,019                 178,677                (74,342)                 ‐29.4%

Conf Center to UnCS Fund 25,000                     ‐                          (25,000)                   ‐100.0%

TOTAL INTERFUND TRANSFERS 5,702,838              5,051,023             (651,815) ‐11.4%
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Review of Capital Funds
2015 BUDGET
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SPLOST FUNDS

BUDGETS 2014 2015
Expenditures $34.0 $40.6
2015 v 2014 Increase % 20%
2015 v 2014 Increase $ $6.64

• Significant drivers of $6.64M, or 20% increase:
• Capital funds function much differently than operating funds.

• With SPLOST funding, projects are planned over several years, and revenues are spent as the 
projects are undertaken/completed.

• Therefore, spending can vary year‐to‐year depending on the project plan.

• When spending increases or decreases – it is related to the specific projects; it is not a reflection 
of increased/decreased taxes on residents.

• See next slide for remaining projects and planned spending of reserves.

SPLOST V AND SPLOST 2012 combined for comparability

($millions)
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SPLOST V* Spending 
of Reserves = $2.4M

Library Facilities & Books 
$500k

Carryforward to Future Years $2.3M
Parks & Recreation $1.0M

•Hobgood Phase II $1.0M

Fire Department $124k
• Equipment $75k
• IT Requirements $49k
Carryforward to Future Years $0.9M

Roads & Bridges     $484k   
•Projects & Equipment

*SPLOST V  sales taxes were  collected 2006 ‐ 2012

Sheriff Office $282k
• Facilities/Equipment/ 
Vehicles $282k
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SPLOST 2012* 
Spending = $38.2M

Ambulances $575k

Emergency 
Communication $325k
• E911 Equipment $235k
• Fire Tiburon Systems 
$90k

Law Enforcement  
Vehicles  $417k

Road Construction $16.7M

Cities Portion $7.9M
Economic Dev $640k

Airport $4.8M

Fire Department $5.0M
• Stations $3.0M
• Engines $1.1M
• Equipment $915k

Animal Control Vehicles $75k  
Marshal Patrol $52k
*SPLOST 2012  sales taxes will be collected 2012 – 2018
Project Plan for all years can be found in the Budget Book under the SPLOST tab

Animal Shelter Intake $1.3M

Courthouse $472k
• Expansion $350k
• Security $122k

40



Parks Bond 2015 Spending = $15.0M

City Parks & Recreation Projects 
$5.7M

Including: Canton $2.7M, Woodstock 
$1.9M, Holly Springs $1.0M, 

Ballground $0.1M

Existing Park Projects $0.7M
Including: Waleska $0.1M, 
Recreation Center $0.3M,

Biello $0.3M

Project 
Mgmt/Admin 

$0.3M
Park Equipment 

$0.2M

New County Parks $8.2M
East $4.0M

Patriots $3.2M
Veterans $0.5M
Land $0.5M

41



County Wide Summary
Expenditures ‐ Capital

2014 Budget
2015 Proposed 

Budget
Change Increase/ 

(Decrease) %

Impact Fees 1,239,633 1,562,040 322,407 26.0%

SPLOST V (2006‐2012) 3,614,248 2,394,915 (1,219,333) ‐33.7%

SPLOST 2012 (2012‐2018) 30,385,318 38,242,017 7,856,699 25.9%

Parks  Bond 9,604,800 15,031,043 5,426,243 56.5%

Tota l  Capita l  Projects 44,843,999 57,230,015 12,386,016 27.6%

Debt Service 5,104,816 6,584,329 1,479,513 29.0%

TOTAL CAPITAL RELATED 49,948,815 63,814,344 13,865,529 27.8%

42



Review of Significant Expenses
2015 BUDGET
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Personnel Costs

Personnel, 
$87,377,992 , 45%

Transfers, 
$5,051,023 , 2%

Capital,  $46,511,384 , 24%

Non‐Operational 
Costs,  $16,039,014 , 

8%

Allocated Costs, 
$5,116,104 , 3%

Operating Costs, 
$27,181,057 , 14%

Debt Service, 
$8,414,226 , 4%

45% of Cherokee County’s Total Budget is Spent on Personnel
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Headcount – County Comparison

5.62 5.76 5.85 5.88
6.71 6.83 6.94

7.93
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10.34
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Employees Per Capita

• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected
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Personnel Costs
Reconciliation of Costs From 2014 Budget to 2015 Budget

2014 10% 2% 34 Increased Org Utilization 2015
Budget Public Safety Non PS New Healthcare  Changes of DB Budget

Increase Increase Employees Costs Other Credit
$79.5 $4.1 $0.5 $1.4 $2.2 $0.2 ‐$0.5 $87.4
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Workers Compensation
2013 Actual 2014 Budget 2014 Forecast 2015 Budget

Costs By Type 
New Claims $532,705 $447,273 $751,095 $552,542
Carryover Claims $390,081 $201,636 $106,553 $166,275
Admin Costs $145,429 $388,341 $290,108 $346,100
Total County $1,068,215 $1,037,250 $1,147,756 $1,064,917

Costs by Fund
General Fund $557,938 $500,106 $538,374 $541,328
Fire Fund $106,205 $148,046 $232,917 $162,072
EMS Fund $53,675 $75,942 $84,401 $59,709
Other Funds $350,397 $313,156 $292,064 $301,808
Total County $1,068,215 $1,037,250 $1,147,756 $1,064,917
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Fuel

2014 
Budget

2014 
Forecast

2015 
Budget

Fiscal Year $2.2 $2.1 $2.3
2014B v 2014F ‐6.5%
2015B v 2014B 2.8%

• Fuel cost projections vary almost weekly depending on hurricane activity, refinery 
outages, economy growth expectations, pipeline disruptions, etc.

• However, for FY 2015, the U.S. EIA expects 2015 average fuel prices to be ~ 2014.

• The final consolidated budget is budgeted higher than analyst predictions, but we 
believe this is a more conservative approach.

• FY 2015 at analyst expectations: $2.1M
EIA Release Date 08/12/2014
Gasoline From $3.50 to $3.46
Diesel From $3.89 down to $3.87  

($millions)
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Electricity/Natural Gas/Water

• Utility costs were reviewed for each building.
• Since there is significant fluctuation with weather, budgets  for each building were 
determined by month.

• While 2014 is forecast to be under budget, the 2015 Budget was not lowered because 
rates fluctuate and weather is difficult to predict.  

• The EIA expects Natural Gas to increase 2.6% and Electricity to increase 1.8%.  Using the 
EIA Forecast the 2015 Budget would be $2.6M.

EIA Release Date 8/12/2014
Natural Gas (Tcf): from $11.06 to $11.35
Electricity (per kwh): from $12.46 to $12.69

($millions)

2014 
Budget

2014 
Forecast

2015 
Budget

Fiscal Year $2.8 $2.5 $2.8
2014B v 2014F ‐9.2%
2015B v 2014B 0.0%
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Headcount/Personnel Summary
2015 BUDGET
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Budgeted FT Headcount – Net Changes

39 Full‐Time Positions Have Been Added
• 4 Net Added in 2014 After the Budget was Adopted

• 1 in Senior Services After Eliminating Two PT
• 1 in Parks Maintenance After Eliminating Two PT
• 1 Victim/Witness Advocate – Grant Funded, no cost to the County
• 1 Wellness Program Coordinator – much lower cost than CHN Program
• 1 Construction Engineer
• (1) Eliminated Executive Administrative Assistant

• 35 Planned for 2015
• 7 Deputies to Address Jail Overcrowding
• 4 Deputies to Serve Oak Grove Area – Growing Area in SW Cherokee County
• 6 Firefighters to Begin Building Increased Manpower Truck Staffing
• 6 EMS Employees to Staff an Additional Ambulance in the South End of the County
• 1 Fire Inspector
• 1 Administrative Assistant in Fire
• 3 Appraisers in Tax Assessor’s Office for New Growth in County
• 1 GIS Analyst in the Tax Assessor’s Office
• 2 Investigators in DA Office
• 1 Assistant DA
• 1 Development Inspector in Engineering
• 1 Mower in Roads and Bridges
• 1 Truck Driver in Roads and Bridges

51



Budgeted PT Headcount – Net Changes

20 Part‐Time Positions Have Been Added
• All Added in 2014 After the Budget Was Adopted
• Did Not Increase Cost to the County – Either Grant Funded, or                                                       

Position Was Created to Provide More Coverage At Same Cost, or                                                               
Cost Savings from Other Operating Budget Categories Achieved

• 2 Aquatic Center Positions Added to Be Covered By Current Payroll Budget – Positions Needed 
on Permanent Basis for Proper Coverage

• 1 PT Case Worker Added to DUI Court – Funded by Grants and User Fees, Not Taxes
• 1 Fire Administrative Services to be Covered with Current Budget
• 2 Baliffs – Positions Created to Provide More Flexible Coverage at the Same Cost Total Cost 

(more employees working fewer hours = same cost)
• 17 Seasonal PT Positions Added to Aquatic Center to Provide More Flexible Coverage at the 

Same Total Cost (more employees working fewer hours = same cost)
• 1 Seasonal Intern for the County Manager – Funded by ACCG Grant
• 7 Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent 

Staffing Needs
• (7) Seasonal Parks Positions Moved to Permanent Positions to Better Reflect Permanent 

Staffing Needs
• (2) Senior Services Positions Eliminated to Create 1 FT Position
• (2) Parks Maintenance Positions Eliminated to Create 1 FT Position
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Headcount – County Comparison
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• Fulton excluded because they only report FT employees rather than FTEs
• All other Counties presented with 2013 Data (from CAFRs) – potential new headcount is not reflected
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Revenue Assumptions

2015 BUDGET
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One‐Time Funding Sources

The following one‐time/limited funding sources were needed to 
balance the FY2015 Budget:

• Use of General Fund Reserves $0.4M

• Use of Fire Fund Reserves $0.9M
• Millage Rate Related  $0.4M
• Higher Healthcare Claims  $0.2M
• Partial Funding for New Pumper Trucks  $0.3M

• Final Credit Balance in Pension Fund $0.5M

• Sale of Property for Parks Bond Debt Service Fund $0.5M
• Sale of Property = $2.1M, Original Price = $1.6M, Excess = $0.5M
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Revenue Assumptions
TAXES (2015 BUDGET =  $116.0M) 
• Property Taxes (all property except vehicles): $61.8M

• Millage Rates: General Fund 5.728,   Fire Fund 3.436,   Parks Bond 0.744
• Property tax bills will be mailed in mid‐September 2014
• Budget assumes  100% of 2014 assessed dollar amount is collected, less COTC

• Includes 2014 Tax Levy and all prior year collections

• Motor Vehicles: $10.2M
• New TAVT monthly average Oct ‐ July 2014:  $580k
• 2015 Budget = $6.7M or $555k per month
• Reduced motor vehicle “birthday” tax  by $1.4M
• Net decrease as compared to the 2014 Budget = $0.2M
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Revenue Assumptions
TAXES continued (2015 BUDGET =  $116.0M) 
• SPLOST Taxes: $31.5M

Average Per Month:
• 2007 Actual = $2.65M| 2014 Forecast = $2.60M| 2015 Budget = $2.63M
• 2014 Forecast is 3.2% better than 2013
• 2015 Budget is 1% better than 2014
• Budget is conservative, but an overage would be used for projects in future years
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Revenue Assumptions
TAXES continued (2015 BUDGET =  $116.0M) 

• Insurance Premium Tax: $7.1M
• 2011 = $6.5M |  2012 = $6.9M |2013 = $7.2M

• All Other Taxes: $5.4M
• Mortgage related, cable television franchise tax, bank franchise tax, hotel/motel 

tax, alcohol excise tax all budgeted = 2014 Annualized Run Rate                                         
(as of July YTD, except mortgage‐related was partially reduced)

• 2014 Forecast = $5.5M
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Revenue Assumptions
LICENSES & PERMITS (2015 BUDGET =$1.8M) 

• Occupation Tax/Business Licenses $495k
• Budget for renewals = collections as of July 2014 ($478k)
• New business licenses budgeted at $4k/month which                                                           

is ~ 2011 ‐ 2014 actual experience

• Building/Fire Inspection Fees $1.0M
• 2013A = $1.0M     2014 F = $1.2M

• Alcoholic Beverage Licenses $220k
• 2013A = $216k   2014F = $221k

• 2013 Actual = $1.9M    2014 Forecast = $2.0M
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Revenue Assumptions
INTERGOVERNMENTAL/GRANTS (2015 BUDGET = $4.9M) 
The more significant amounts budgeted in this revenue category are planned in the following funds:

• Multiple Grant Fund: the 2015 Budget represents only known grants.  As new grants are received 
throughout the year, budget amendments will be completed. 2015 Budget = $324k

• CDBG Fund: The 2015 Budget represents only the grant award that is anticipated to be spent during 
FY2015.  2015 Budget =  $1.0M

• Senior Services Fund: the 2015 Budget = $684k (represents federal & state grants)

• Transportation Fund: the 2015 Budget = $573k (represents federal & state grants)

• SPLOST Fund: GDOT LMIG Grant for Roads & Bridges, 2015 Budget = $1.9M

• DUI/Drug/Mental Health Court Funds: the 2015 Budget = $403k (represents federal & state grants)

• 2014 Budget = $4.8M      2014 Forecast = $5.0M
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Revenue Assumptions
CHARGES FOR SERVICES (2015 BUDGET = $33.9M)  
Please see County‐Wide Budget/Forecast Report for 60 individual revenue accounts.  Most accounts 
budgeted at 2014 Annualized Run Rate – except for known variances:

• Impact Fee Forecast for 2014 = $1.2M, 2015 Budget = $1.0M.

• This category includes Internal Service Charges for the Insurance & Benefits Fund.  This has been 
budgeted at $9.0M for 2015 vs the $8.1M run‐rate for 2014.  This represents the increased county 
contribution for more employees and higher PEPM.

• Commissions on Tax Collections were lowered by $300k to reflect the lower CCSD percentage 
approved by the BOC (from 2.3% to 2.1%).  

• The 2014 Run‐Rate for Ambulance Fees is $7.3M.  We do not believe this to be correct.  We 
budgeted 2015 at $6.3M which is 3% higher than 2013 Actuals.

• 2014 Forecast = $34.3M
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Revenue Assumptions

FINES & FORFEITURES (2015 BUDGET = $6.1M) 
• All fines for all courts budgeted at 2014 Run Rates.  

• For 2014 the Superior and Magistrate Court fine revenue is below the 2013 Actual and the 
2014 Budget.  Because this declining trend has continued throughout 2014, 2015 has been 
budgeted at the lower rate.

• 2014 Forecast = $6.3M
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Revenue Assumptions
INTEREST REVENUE (2015 BUDGET = $56k)

• In 2007 interest revenue was $1M, budgeting 2015 at 2014 Forecast

MISCELLANEOUS REVENUE (2015 BUDGET = $2.6M) 
• Because miscellaneous revenue can be one‐time, lump payments – we budgeted 
conservatively for only known items.  

• This category includes items such as: rent (e.g., Tax Commissioner Woodstock office, 
recycling plant), Judicial Services reimbursements,  probation administration fees, 
special one‐time reimbursements like the State payment for the SO Training Center)

SALE OF ASSETS (2015 BUDGET = $2.1M)
• The sale of Parks Bond Property (the “Dunn Tract”) has been included.  The 
proceeds will be used first to payback the original cost to the Parks Bond Fund.  The 
excess (expected to be $500k) will be used to pay debt service related to the Parks 
Bonds.

BOND PROCEEDS (2015 BUDGET = $0M)
• No bond issues are planned for 2015.  All Parks Bonds have been fully issued.
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Revenue Summary 
2015 Budget v 2014 Budget

2014 Budget 2015 Budget

Change 
Increase/ 

(Decrease)  Variance Explanation
Property Taxes 56,090,708           61,841,828           5,751,120          Reflects increase from new growth, partial rollback, and Fire Tax increase
Motor Vehicle/TAVT 10,363,162           10,157,497           (205,665)            Growth in TAVT, but offset by loss in Motor Vehicle Birthday Tax
SPLOST 29,815,200           31,528,970           1,713,770          2014 Forecast > Budget.  2015 set at 1% > 2014 Forecast.
InsPremTax 6,988,041              7,111,371             123,330            
Other Taxes 4,830,967              5,351,467             520,500             2015 Budget set very close to 2014 Forecast
Licenses & Permits 1,479,800              1,774,800             295,000             2015 set based on 2013 Actual and 2014 Forecast
Intergovernmental 4,767,334              4,869,760             102,426            
Charges for Services 33,137,033           33,875,583           738,550             Internal service charge for medical contributions increased.
Fines & Forfeitures 6,338,421              6,114,199             (224,222)            Superior and Magistrate courts on declining trend.
Investment Revenue 26,630                    56,280                   29,650               
Miscellaneous Revenue 2,272,673              2,594,846             322,173             Budgeted for recycling operator's lease revenue.
Sale of Assets 1,600,000              2,092,667             492,667             Budgeted Dunn Tract Sale in 2015 vs Old Admin Building in 2014.
Bond Proceeds 22,823,000           ‐                          (22,823,000)      No new bonds to be issued in 2015.
Use/(Save) of Reserves (11,986,455)          18,465,489           30,451,944       Parks Bonds were saved to reserves in 2014, budgeted to spend in 2015.
Transfers 5,702,838              5,051,023             (651,815)            Decrease primarily from UnCS transfer in 2014.
TOTAL FUNDING SOURCES 174,249,352         190,885,780         16,636,428      
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Fund Glossary
2015 BUDGET
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Glossary of Funds
• General Fund (100) – The main operating fund for Cherokee 

County.  This fund is used to account for all financial resources 
except those required to be accounted for in another fund.  The 
major revenue sources for the general fund include property 
taxes and fines and forfeitures.  Departments under the general 
fund include Sheriff, Judicial Services, Tax Assessor/ 
Commissioner and other administrative departments.  The 
General Fund must also provide transfers to special revenue 
funds that cannot cover fund expenses without support.

• Law Library (205) – a special revenue fund to assist in financing 
the County Law Library.  Revenues come from a special add‐on 
amount to all court fines.  The Law Library provides legal 
references for local lawyers and judges to assist them in 
researching cases and laws.  These funds are legally restricted for 
this specific use by state law.  
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Glossary of Funds

• Sheriff’s Forfeitures Fund (210) – a special revenue fund to 
account for Sheriff’s Forfeitures.  These funds are legally 
restricted for specific use by state law.

• E‐911 Fund (215) – a special revenue fund that provides 
emergency telephone communication/dispatch services for the 
County through special add on fees to land line telephones as 
well as wireless communications (collected by phone companies 
and remitted to the County).  In late 2012 we began collecting 
these fees for prepaid phone cards.  Police and fire services from 
both the County and the cities within the County are dispatched 
from this one Public Safety Answering Point.  These funds are 
legally restricted for specific use by state law.
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Glossary of Funds
• Senior Services Fund (221) – a special revenue fund that provides 

services such as in‐home homemaker aides, social and health activities 
to the County’s Seniors.  Funding is provided primarily through the 
Atlanta Regional Commission on Aging and fees and donations from 
the community.  The General Fund provides matches to the grants and 
also contributes an additional transfer of funds to cover all costs.

• Parks and Recreation Fund (225) – a special revenue fund that accounts 
for the activities of the Cherokee Recreation and Parks Agency (CRPA).  
CRPA provides a variety of sporting and recreational programs for 
youth and adults and also maintains the parks and recreation facilities 
throughout the County.  Funding is provided by charges for activities 
and alcohol beverage taxes.  Both revenue sources are committed to 
this fund by the BOC. The County General Fund contributes an 
additional transfer of funds to cover all costs.
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Glossary of Funds

• Unincorporated County Services Fund (230) – a special revenue 
fund with revenue provided by a tax assessed on insurance 
companies.  This revenue is legally restricted to provide services 
primarily benefitting the residents in the unincorporated areas.  
Departments in this fund include Engineering, Economic 
Development, Roads & Bridges, Planning & Land Use, GIS, the 
DSC, and County Marshal.  

• Transportation Fund (240) – a special revenue fund that accounts 
for the activities of the Cherokee Area Transportation System 
(CATS).  CATS provides a variety of transportation services for 
County residents.  Most of the revenue for this fund comes from 
grants which are legally restricted for specific use by state law.  
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Glossary of Funds

• Multiple Grant Fund (250) – a special revenue fund that accounts 
for the purchases and projects related to the receipt of federal, 
state and local grants.  These funds are legally restricted for 
specific use.  

• Community Development Block Grant (CDBG) Fund (251) – a 
special revenue fund that accounts for CDBG and HOME grant 
receipts and the expenditures.  The objective of the grant is the 
development of viable urban communities by providing support 
for decent housing and expanded economic opportunities for 
low and moderate income persons.  CDBG does not require a 
county match, and the HOME match is provided by Habitat 
affiliate through sponsor fees.  These funds are legally restricted 
for specific use.  
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Glossary of Funds

• Animal Services Fund (252) – a special revenue fund that 
accounts for the activities of the Animal Shelter.  The shelter 
provides adoption services, spay/neuter services, microchip 
service and euthanasia for unclaimed animals. Funding is 
provided by charges for services and landfill hosting fees.  Both 
revenue sources are committed to this fund by the BOC. The 
General Fund contributes an additional transfer of funds to cover 
all costs.

• DA’s Condemnation Fund (254) – a special revenue fund that 
accounts for confiscations by the Cherokee County District 
Attorney’s office.  These funds are legally restricted for specific 
use by state law.  
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Glossary of Funds
• Drug Abuse Training and Education (DATE) Fund (255) – a special 

revenue fund that is dedicated to treating and educating individuals 
who have been in the court system for drug and alcohol related cases.  
The funding is a state authorized add‐on fee to all drug and alcohol 
related cases and is legally restricted for specific use.  This fund makes 
transfers to the DUI and Drug Accountability Court Funds to support 
their operating expenditures.

• Victim Assistance Fund (256) – a special revenue fund that is 
designated to help assist victims of crime.  Revenue is provided by a 5% 
add‐on to court fines.  A portion of the funds provides for personnel in 
the District Attorney’s office who coordinate and manage cases where 
there is a need for victim support.  Remaining funds are directed to 
outside agencies which specialize in victim assistance.  The funds are 
legally restricted for specific use.  
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Glossary of Funds
• DUI Court Fund (257) – a special revenue fund that accounts for the 

activities of the Cherokee County DUI Court.  This court is a post 
adjudication court that is designed to coordinate substance abuse 
intervention with judicial support through an immediate sanction and 
incentive process. Funds are provided by fees charged to participants in 
the program plus grant revenue, and transfers from the DATE Fund, 
and are legally restricted for specific use. 

• Drug Court Fund (258) – a special revenue fund that accounts for the 
activities of the Cherokee County Drug Court. Funds are provided by 
fees charged to participants in the program plus grant revenue, and 
transfers from the DATE Fund, and are legally restricted for specific use. 

• Mental Health Court Fund (259) – a special revenue fund that accounts 
for the activities of the Cherokee County Mental Health Court which 
supports the needs of the mentally ill who come into contact with the 
Cherokee County Justice System. Funds are provided by grant revenue 
and are legally restricted to specific use.
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Glossary of Funds
• Fire District Fund (270) – a special revenue fund that is supported by a 

dedicated property tax millage that is legally restricted for Fire 
Emergency Services operations.  The Cherokee County Fire and 
Emergency Services organization provides high quality, professional 
medical and fire protection services to the citizens of Cherokee County.    

• Jail Fund (271) – a special revenue fund that is legally restricted by 
state law for maintenance and infrastructure improvements to the jail.  
Funding is provided through add‐on fees to court fines.  This fund is 
managed by the Sheriff’s office.  

• Sheriff’s Commissary Fund (272) – a special revenue fund that accounts 
for the proceeds of jail inmate commissary sales.  These funds are 
legally restricted for specific use by state law.

• Confiscated Assets Fund (273) – a special revenue fund that accounts 
for confiscated cash seizures by Cherokee County Law enforcement 
from drug related crimes.  Funds are legally restricted by state law to 
be used for public safety purposes ‐ except salaries of law 
enforcement personnel.  
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Glossary of Funds

• Hotel/Motel Tax Fund (275) – a special revenue fund that 
accounts for a 6% tax on rental of hotel rooms within the County.  
Expenditures in this fund support economic development/ 
tourism.  These funds are legally restricted for specific use by 
state law.   Currently this fund makes transfers to the Conference 
Center and provides support to the Chamber of Commerce for 
operating costs.

• Impact Fee Fund (295) – a capital projects fund that is dedicated 
to capital and infrastructure construction and improvements as 
they relate to new development.  Fees assessed on new 
construction provide the revenues.  These funds are legally 
restricted for specific use by state law.  
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Glossary of Funds
• Parks Bond Fund (310) – a capital projects fund that accounts for 

expenditures of bond funds, approved by voters for Parks and 
Recreation.  These funds are legally restricted for specific use by state 
law.   

• SPLOST V Fund (322) – a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2006 ‐
2012.  The proceeds of this special tax are designated for items in the 
referendum including a new administration building, courthouse 
renovations, public safety and senior center facilities and equipment, 
and transportation projects.

• SPLOST 2012 Fund (323) – a capital projects fund that accounts for the 
proceeds of a 1% local sales tax levy renewed by voters for 2012 ‐
2018.  The proceeds of this special tax are designated for items in the 
referendum including a jail expansion, public safety facilities & 
equipment, transportation and economic development projects.  
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Glossary of Funds
• RRDA Fund (375) ‐ accounts for the activities of the Resource Recovery 

Development Authority of Cherokee County (RRDA). The RRDA was created to 
acquire, construct and install a solid waste disposal and recycling facility.  
Bonds were issued in 2007 in the amount of $18,145,000 for this construction.  
This facility will collect and recycle natural materials such as leaves, trees and 
debris.  Ball Ground Recycling had managed this facility under a lease 
agreement, but the County is currently seeking a new operator.  At the end of 
the lease, the company has an option to purchase the facility from the county.

• Debt Service Fund (410) – a fund that accounts for the accumulation of 
resources for payment of General Obligation Bonds.  Proceeds from a 
dedicated property tax millage are collected to make payments on bonds 
related to Parks.  In previous years transfers from SPLOST funds were made to 
this fund to cover payments on SPLOST Bonds; however all SPLOST Bonds 
were repaid in FY2013.

• Conference Center Fund (555) – an enterprise fund that accounts for the 
activities of the Northside Cherokee Conference Center.  The Conference 
Center is located at the County Administration Building and opened in late 
2008.  The Center features 8,000 square feet of space, dining room for almost 
600 people and full catering services.  Charges for renting the facility and 
transfers from the Hotel/Motel Tax Fund pay for all expenses.  
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Glossary of Funds

• Emergency Medical Services (EMS) Fund (580) – an enterprise 
fund that provides medical and ambulance services to citizens of 
Cherokee County.  Revenues are derived from patient and 
insurance billings for these services. The General Fund 
contributes an additional transfer of funds to cover all costs.

• Insurance & Benefits Fund (605) – an internal service fund that 
accounts for such items as health, dental, long‐term and short‐
term disability and life insurance for the employees of the 
County.  Amounts are transferred into this fund and allocated to 
departments through payroll based on actual employee costs.  
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Glossary of Funds

• Fleet Maintenance Fund (610) – an internal service fund which 
provides maintenance and vehicle services for all county vehicles 
including the Fire Department, Sheriff Office and heavy duty 
equipment.  Costs are allocated to each department on a 
monthly basis.  
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Appendix
2015 BUDGET
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Insurance & Benefits
FUNDING

• Employer Contributions for Medical were increased from $5.7M to $6.5M.
• Employee Contributions were not changed.
• We are budgeting to use $0.8M of the Unreserved Fund Balance, and $0.2M of the ERIP Reserved Fund Balance.

CLAIMS
• PEPM:   2013 = $628.43     2014 Forecast = $678.78 (up 8% over 2013) 2015 Budget = $712.72 (up 5% over 2014)
• Enrollees:  2013 = 955        2014 Forecast = 999       2015 Budget = 1,030 (assumes new employees will elect insurance)
• Net  Claims:   2013 = $7.2M    2014 Forecast = $8.1M    2015 Budget = $8.8M

ADMINISTRATIVE FEES
• BCBS Administration fees increased 3.5%, Stoploss insurance costs increased  12%  ‐ totaling $204k increase to the 

FY2015 Budget
• Affordable Healthcare Act (ACA) fees were built into the 2015 Budget:  

– $9.51 per enrollee, $118k total

NET IMPACT
• Based on projected enrollment of 1,030 enrollees (employees & retirees), the Total 2015 Budget  for Fund 605:

– Total  Revenues = $10.7M Total Expenditures = $11.7M  Total Fund Loss = $1.0M
– Unreserved Fund Balance at 10/1/2014: $1.0M Unreserved Fund Balance at 9/30/2015: $0.2M
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Insurance and 
Benefit Fund  2015 BUDGET   2014 BUDGET  

2015B V 2014B 
VARIANCE  $ 

B/(W)

Self Insured 
 Revenues
     Health Insurance 9,056,953              7,997,522             1,059,431        
     Dental Insurance 665,712                  643,957                 21,755              
     Pharmacy Rebates 125,356                  81,552                   43,804              
     Coast to Coast Program 650                          ‐                          650                    
     Stoploss ‐                           ‐                          ‐                     
     COBRA/Retiree  Payments 191,133                  180,000                 11,133              

          Total Revenue 10,039,804            8,903,031             1,136,773        
  Expenditures
     Health Insurance 8,809,207              7,157,240             (1,651,967)
     Dental Insurance 598,718                  583,140                 (15,578)
     Broker Fees 73,000                    73,000                   0
     Employee Support 114,282                  51,833                   (62,449)
     AdministrativeServices 1,306,823              1,102,524             (204,299)
     ACA Fees 117,544                  106,380                 (11,164)
     Other Purchased Services ‐ Other 11,188                    11,188                   0
     Other Purchased Services ‐ CHN ‐                           313,152                 313,152
       Total Expenditures 11,030,762            9,398,457             (1,632,305)
Net Income/ Loss on Self Insured                 (990,958)               (495,426) (495,532)          

Other Insurance
          Total Revenue 657,807                  660,426                 (2,619)

       Total Expenditures 663,399                661,080                2,319
Net Income/Loss on Fully Insured                     (5,592)                       (654) (4,938)

Total Revenue 10,697,611          9,563,457             1,134,154
Total Expense 11,694,161          10,059,537           (1,634,624)
Net Income/Loss for the Fund                (996,550)               (496,080) (500,470)
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: PSAAward MEETING DATE: 10/7/2014 

SUBMITTED BY: Amy Turcotte, Juvenile Court Intake Officer 

COMMISSION ACTION REQUESTED: 
Approve County standard Professional Services Agreement (PSA) to Focus Counseling & Training, Inc. in the 
amount of $232,000 for four (4) years ($58,000 per year) for the continuation of grant required Seven 
Challenges Therapy for the Juvenile Court. 

FACTS AND ISSUES: 
The Cherokee County Juvenile Court received a grant from the Governor's Office (administered by the 
Criminal Justice Coordinating Council [CJCC]) providing federal and state grant monies under the Juvenile 
Justice Incentive Grant (JJIG) Program to help offset the costs of juvenile comts to serve youth in their 
community who would otherwise be committed to the Georgia's Department ofJuvenile Justice. 

The grant requires the use of therapy programs that are "evidence based"- Seven Challenges Therapy is one 
such approved program. The Govemor's Office recommended provider of Seven Challenges Therapy is Focus 
Counseling & Training. They utilize approved, proprietary strategies and copyrighted materials to effect 
changes in behavior through a focused and concentrated therapeutic approach. 

This PSA will be effective as of July I, 2014 and will expire December 31, 2017; the PSA will renew 
automatically as long as the grant is renewed each State fiscal year. The total four year PSA maximum value is 
$252,000 which is aNTE spend of$58,000 per year. Of the $58,000 per year, $48,000 is grant reimbursable; 
the remaining $10,000 per year is covered by court fees and/or insurance billings. The budget outlined below 
is the grant budget which is accounted for in Fund 250- Multiple Grant Fund. 
BUDGET: 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$217,531 
$95,554 
$69,181 
$48,000 
$4,796 

Account Name: Juvenile Crt Grant Fund 
Account#: 22600000-5xxxx-JJIG & 

22600000-5xxxx-JRG14 

Budget Adjustment Necessary: Yes*D No - *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRA11VE RECOMMENDATION: 
Approve County standard Professional Services Agreement (PSA) to Focus Counseling & Training, Inc. in the 
amount of $232,000 for four (4) years ($58,000 per year) for the continuation of grant required Seven 
Challenges Therapy for the Juvenile Court. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
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Procurement Summary 

Date Submitted: 
Submitted by: 
PSA Number: 
Value of Contract: 
Period of Performance: 
Supplier Name: 
General Description: 
Source of Funds: 

1-0ct-14 
Kristi Thompson /({ 

N/A 
$232,000 (4 yr total) 
July 1, 2014- December 31, 2017 
Focus Counseling & Training, Inc. 

?-Challenges Therapy 

Federal and State Grant Monies 

Contract Information 

Proposed Contract Type 
X Standard Professional Services Agreement 

Standard Construction Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Formal Advertised Procurement: Yes No• X 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: Only One Bidder Weight Prooosal Evaluation Criteria 
Lowest Bidder 
Lowest Evaluated Bidder 
Hi hest Proposal Scoring 

X Other* . Mandated by Grant 

If Award to Non-County Business: 
(If Applicable) 

No Cherokee Count~ Business submitted bid/proposal 
CC Business bid/pro osal was non-responsive/not-res nsible 

CC Business not within 5% of Low Bid {for consideration) 
CC Business Total Evaluated Score Inadequate for consideration 

Summary of Analysis/ Scoring 

Total Score* Price* Bidder location 

$ 232,000.00 Focus Counseling Woodstock, GA 

Fair Price Determination: Method Price Analysis Type 
X Other, market anal sis rice com arisen 

Important Price Evaluation Notes: Price analysis performed in January 2014 for therapy/counseling services. 
4 year term not to exceed {NTE) value is $232,000; $58,000 per year NTE 
Annual NTE fee total of $58,000 is: 
$48,000 grant reimbursable and $10,000 funded by court fees and/or participant insurance 
The grant cost of $48,000 per year is: 

Counselingffraining Materials- $720.80 for 24 clients (total $17,299.20) 
Mandatory Trainingffravel Expenses - $700.80 
Licensing Fee- $4,000 (must be renewed annually as required by grant tenns) 
CHINS Coordinator- $26,000 

The CHINS Coordinator is an additional service added the 2nd year of the grant; the other services/fees are the same 
as prior year service fees with no change in cost per service. Increase in prior year contract is additional clients. 

The $10,000 per year is: 
Counseling/therapy for clients Quveniles and their families) not covered by the grant but all fees covered by court fees 
and insurance billing (Focus Counseling handles 100% of insurance billings). 

*Notes: Grant agreement with Juvenile Court mandates use of approved therapies- ?-Challenges is one of the approved therapy 
programs. Focus Counseling (in Woodstock) is licensed to offer the grant approved ?-Challenges therapy program. 



This is the Standard Professional Services Agreement of Cherokee County. Any consultant 
doing business with the County must enter into this Agreement. 

PROFESSIONAL SERVICES AGREEMENT 

TIDS AGREEMENT is effective as of this __ day of October 2014, by and between 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through its 
goveming authority, the Cherokee County Board of Commissioners ("County"), and Focus Counseling 
and Training, Inc., a Corporation having a place of business at 9876 Main Street Suite 100, Woodstock 
GA 30188 ("Consultant"), collectively referred to as the "Patties." 

WITNESSETH THAT: 

WHEREAS, the County desires to retain Consultant to provide certain services generally 
described as Counseling Services; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Consultant aclmowledges that a portion of this Agreement is funded by 
federal and state grant monies and should the grant(s) not be continued, this Agreement will be 
amended and/or terminated with written notice to the Consultant; and 

WHEREAS, the Consultant has represented that it is qualified by training and 
experience to perform the Work; and 

WHEREAS, the Consultant desires to perform the Work under the terms and conditions 
set forth in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; 

NOW, THEREFORE, for and in consideration of the mutual promises, the public 
purposes, and the aclmowledgements and agreements contained herein, together with other good 
and adequate consideration, the sufficiency of which is hereby aclmowledged, the Parties hereto 
do mutually agree as follows: 

I. SCOPE OF SERVICES AND TERMINATION DATE 

A. Project Description 

Provide Counseling and related activities and become authorized to utilize the Seven 
Challenges Methodologies in support of Cherokee County Juvenile Court. 



B. TheWork 

The Work to be completed under this Agreement (the "Work") consists of providing 
services as outlined in Exhibit D, attached hereto. All work assignments and direction shall be 
provided by the County's representative. 

C. Schedule, Completion Date, and Term of Agreement 

Consultant warrants and represents that it will perform its services in a prompt and timely 
manner, which shall not impose delays on the progress of the Work. This Agreement shall 
commence as of July I, 2014, and the Work shall continue until December 31, 2017 contingent 
upon continued Federal and/or State grant assistance at the same level, or greater, of funding 
provided as first year. Ifthe Term of this Agreement is longer than one year, the Parties agree 
that this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely and without 
further obligation on the part of the County on December 31 each calendar year of the Term [IZJ 
unless this box is checked, in which case the Agreement shall terminate absolutely and 
without further obligation on the part of the County at the end of the County's fiscal year 
each year of the Term], and further, that this Agreement shall automatically renew on January 1 
of each subsequent calendar year [IZJ unless this box is checked, in which case the Agreement 
shall automatically renew on the first day of each subsequent County fiscal year of the 
Term] absent the County's provision of written notice of non-renewal to Consultant at least five 
( 5) days prior to the end of the then current calendar or fiscal year, as applicable. Title to any 
supplies, materials, equipment, or other personal property shall remain in Consultant until fully 
paid for by the County. 

II. WORK CHANGES 

A. The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such changes shall be 
incorporated in written change orders executed by the Consultant and the County. Such change 
orders shall specify the changes ordered and any necessary adjustment of compensation and 
completion time. If the Parties cannot reach an agreement on the terms for performing the 
changed work within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to determine 
reasonable terms, and the Consultant shall proceed with the changed work. 

B. Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for additional 
compensation or extension of time shall be recognized, unless contained in a written change 
order duly executed on behalf of the County and the Consultant. 

C. The County Manager has authority to execute without fmther action of the 
Cherokee County Board of Commissioners, any number of change orders so long as their total 
effect does not materially alter the terms of this Agreement or materially increase the total 
amount to be paid under this Agreement, as set forth in Section III(B) below. Any such change 
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orders materially altering the terms of this Agreement or increasing the total amount to be paid 
under this Agreement in excess of $25,000 must be approved by resolution of the Cherokee 
County Board of Commissioners. 

III. COMPENSATION AND METHOD OF PAYMENT 

A. County agrees to pay the Consultant for the Work performed and costs incurred 
by Consultant upon certification by the County that the Work was actually performed and costs 
actually incurred in accordance with the Agreement. Compensation for Work performed and 
reimbursement for costs incurred shall be paid to the Consultant upon receipt and approval by 
the County of invoices setting forth in detail the services performed and costs incuned. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges incmTed versus 
charges budgeted. Any material deviations fi·om the Work described in this Agreement shall be 
clearly communicated to the County before charges are incurred and shall be handled through 
change orders as described in Section II above. The County shall pay the Consultant within thirty 
(30) days after approval of the invoice by County staff. 

B. The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed Fifty-eight Thousand Dollars 
($58,000) per year, except as outlined in Section II(C) above. While it is anticipated that the 
participant's insurance will cover the majority of the costs associated with the actual therapy to 
be refened by the County, Exhibit D will be utilized in situations as directed by the Court for the 
County to cover the costs of evaluation, treatment or other services. In the event that the 
participant's insurance coverage is not accepted with the Service Provider, the Service Provider 
shall advise the County and obtain approval in advance of providing treatment, such treatment 
once approved to be billable directly to the County under this Agreement. The compensation 
for Work performed shall be based upon the work specifically authorized and paid according to 
Exhibit D. 

C. Only those costs identified in the Services Provided, attached as Exhibit D, are 
allowable under this Agreement; no other reimbursement costs are allowed. 

IV. COVENANTS OF CONSULTANT 

A. Expertise of Consultant 

Consultant accepts the relationship of ttust and confidence established between it and the 
County, recognizing that the County's intention and purpose in entering into this Agreement is to 
engage an entity with the requisite capacity, experience, and professional skill and judgment to 
provide the Work in pursuit of the timely and competent completion of the Work undertaken by 
Consultant under this Agreement. 
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B. Budgetary Limitations 

Consultant agrees and acknowledges that budgetary limitations are not a justification for 
breach of sound principals of Consultant's profession and industry. Consultant shall take no 
calculated risk in the performance of the Work. Specifically, Consultant agrees that, in the event 
it cannot perfmm the Work within the budgetary limitations established without disregarding 
sound principals of Consultant's profession and industry, Consultant will give written notice 
immediately to the County. 

C. County's Reliance on the Work 

The Consultant acknowledges and agrees that the County does not undertake to approve 
or pass upon matters of expertise of the Consultant and that, therefore, the County bears no 
responsibility for Consultant's Work perfmmed under this Agreement. The Consultant 
acknowledges and agrees that the acceptance of designs, plans, and specifications by the County 
is limited to the function of dete1mining whether there has been compliance with what is 
required to be produced under this Agreement. The County will not, and need not, inquire into 
adequacy, fitness, suitability or cmTectness of Consultant's perfmmance. Consultant further 
agrees that no approval of designs, plans, or specifications by any person, body or agency shall 
relieve Consultant of the responsibility for adequacy, fitness, suitability, and correctness of 
Consultant's Work under professional and industry standards, or for performing services under 
this Agreement in accordance with sound and accepted professional and industry principals. 

D. Consultant's Reliance on Submissions by the County 

Consultant must have timely information and input from the County in order to perform 
the Work required under this Agreement. Consultant is entitled to rely upon information 
provided by the County, but Consultant shall be required to provide immediate written notice to 
the County if Consultant knows or reasonably should know that any information provided by the 
County is erroneous, inconsistent, or othetwise problematic. 

E. Consultant's Representative 

Beth Brock shall be authorized to act on Consultant's behalf with respect to the W ark as 
Consultant's designated representative. 

F. Assignment of Agreement 

The Consultant covenants and agrees not to assign or transfer any interest in, nor delegate 
any duties of this Agreement, without the prior express written consent of the County. As to any 
approved subcontractors, the Consultant shall be solely responsible for reimbursing them, and 
the County shall have no obligation to them. 

G. Responsibility of Consultant and Indemnification of County 

The Consultant covenants and agrees to take and assume all responsibility for the Work 
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rendered in connection with this Agreement. The Consultant shall bear all losses and damages 
directly or indirectly resulting to it and/or the County on account of the perfmmance or character 
of the Work rendered pursuant to this Agreement. Consultant shall defend, indenmify and hold 
harmless the County, its officers, boards, commissions, elected and appointed officials, 
employees, servants, volunteers and agents (hereinafter referred to as "County Parties") from and 
against any and all claims, injuries, suits, actions, judgments, damages, losses, costs, expenses 
and liability of any kind whatsoever, including but not limited to, attorney's fees and costs of 
defense, (hereinafter "Liabilities") which may be the result of willful, negligent or tortious 
conduct arising out of the Work, performance of contracted services, or operations by the 
Consultant, any subcontractor, anyone directly or indirectly employed by the Consultant or 
subcontractor or anyone for whose acts the Consultant or subcontractor may be liable, regardless 
of whether or not the negligent act is caused in part by a patiy indemnified hereunder. This 
indenmity obligation does not include Liabilities caused by or resulting from the sole negligence 
of the County or County Parties. Such obligation shall not be construed to negate, abridge, or 
otherwise reduce any other right or obligation of indenmity which would otherwise exist as to 
any party or person described in this provision. In any and all claims against the County or 
County Parties, by any employee of the Consultant, any subcontractor, anyone directly or 
indirectly employed by the Consultant or subcontractor or anyone for whose acts the Consultant 
or subcontractor may be liable, the indemnification obligation set forth in this provision shall not 
be limited in any way by any limitation on the amount or type of damages, compensation or 
benefits payable by or for the Consultant or any subcontractor under workers' or workmen's 
compensation acts, disability benefit acts or other employee benefit acts. This obligation to 
indemnify, defend, and hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise out of actions 
that occurred during the performance of this Agreement. 

H. Independent Contractor 

Consultant hereby covenants and declares that it is engaged in an independent business 
and agrees to perform the Work as an independent contractor and not as the agent or employee of 
the County. The Consultant agrees to be solely responsible for its own matters relating to the 
time and place the services are performed; the instrumentalities, tools, supplies and/or materials 
necessary to complete the Work; hiring of Consultants, agents or employees to complete the 
Work; and the payment of employees, including complim1ce with Social Security, withholding 
and all other regulations governing such matters. The Consultant agrees to be solely responsible 
for its own acts and those of its subordinates, employees, and subcontractors during the life of 
this Agreement. Any provisions of this Agreement that may appear to give the County the right 
to direct Consultant as to the details of the services to be perfmmed by Consultant or to exercise 
a measure of control over such services will be deemed to mean that Consultant shall follow the 
directions of the County with regard to the results of such services only. 

I. Insurance 

(1) Requirements: 
The Consultant shall have and maintain in full force and effect for the duration of 
this Agreement, insurance insuring against claims for injuries to persons or 
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damages to property which may arise from or in connection with the performance 
of the Work by the Consultant, its agents, representatives, employees or 
subcontractors. All policies shall be subject to approval by the County Attorney to 
form and content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits ofinsurance: 
Consultant shall maintain the following insurance policies with limits no less 
than: 
(a) Comprehensive General Liability of $1,000,000 (one million dollars) 

combined single limit per occurrence for bodily and personal injury, 
sickness, clisease or death, injury to or destmction of property, including 
Joss of use resulting therefrom. 

(b) Comprehensive Automobile Liability (owned, non-owned, hired) of 
$1,000,000 (one million dollars) combined single limit per occurrence for 
bodily and personal injury, sickness, disease or death, injury to or 
destruction ofpropetty, including loss of use resulting therefrom. 

(c) Professional Liability of $1,000,000 (one million dollars) limit for claims 
arising out of professional services and caused by the Consultant's errors, 
omissions, or negligent acts. 

(d) Workers' Compensation limits as required by the State of Georgia and 
Employers Liability limits of $1,000,000 (one million dollars) per 
accident. 

(3) Deductibles and Self-Insured Retentions: 
Any deductibles or self-insured retentions must be declared to and approved by 
the County in writing. 

( 4) Other Insurance Provisions: 
The policy is to contain, or be endorsed to contain, the following provisions: 
(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as insureds as 
respects: liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of the 
Consultant; premises owned, leased, or used by the Consultant; 
automobiles owned, leased, hired, or borrowed by the Consultant. 
The coverage shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Consultant's insmance coverage shall be primary 
noncontributing insurance as respects to any other insmance or 
self-insmance available to the County or County Parties. Any 
insmance or self-insurance maintained by the County or County 
Parties shall be in excess of the Consultant's insmance and shall 
not contribute with it. 

(iii) Any failme to comply with reporting provisions of the policies 
shall not affect coverage provided to the County and County 
Parties. 

(iv) Coverage shall state that the Consultant's insmance shall apply 
separately to each insmed against whom claim is made or suit is 
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brought. 
(v) Coverage shall be provided on a "pay on behalf' basis, with 

defense costs payable in addition to policy limits. There shall be 
no cross liability exclusion. 

(vi) The insmer shall agree to waive all rights of subrogation against 
the County and County Parties for losses arising fi·om work 
performed by the Consultant for the County. 

(b) Workers' Compensation Coverage. 
The insmer providing Workers' Compensation Coverage will agree to 
waive all rights of subrogation against the County and County Parties for 
losses arising from work performed by the Consultant for the County. 

(c) All Coverages. 
(i) Each insmance policy required by this clause shall be endorsed to 

state that coverage shall not be suspended, voided, canceled, 
reduced in coverage or in limits except after thirty (30) days prior 
written notice by ce1tified mail, return receipt requested, has been 
given to the County. 

(ii) Policies shall have concuiTent starting and ending dates. 
(5) Acceptability ofinsurers: 

Insurance is to be placed with insmers with an A.M. Bests' rating of no less than 
A: VII. 

(6) Verification of Coverage: 
Consultant shall fmnish the County with ce1tificates of insurance and 
endorsements to the policies evidencing coverage required by this Article prior to 
the start of work. The certificate of insurance and endorsements shall be on a form 
utilized by Consultant's insmer in its normal comse of business and shall be 
received and approved by the County prior to execution of this Agreement by the 
County. The County reserves the right to require complete, certified copies of all 
required insurance policies at any time. The Consultant shall provide proof that 
any expiring coverage has been renewed or replaced at least two (2) weeks prior 
to the expiration of the coverage. 

(7) Subcontractors: 
Consultant shall include all subcontractors as insmeds under its policies or shall 
fmnish separate ce1tificates and endorsements for each subcontractor. All 
coverage for subcontractors shall be subject to all of the requirements stated in 
this Agreement, including but not limited to naming the parties as additional 
insmeds. 

(8) Claims-Made Policies: 
Consultant shall extend any claims-made insurance policy for at least six (6) years 
after termination or final payment under the Agreement, whichever is later. 

(9) County as Additional Insmed and Loss Payee: 
The County shall be named as an additional insured and loss payee on all policies 
required by this Agreement, except the County need not be named as an 
additional insured and loss payee on any Professional Liability policy or Workers' 
Compensation policy. 

7 



J. Employment of Unauthorized Aliens Prohibited- E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to perform work 
on County contracts involving the physical performance of services. Therefore, the County shall 
not enter into a contract for the physical performance of services within the State of Georgia 
unless: 

(1) the Consultant shall provide evidence on County-provided forms, attached hereto 
as Exhibits "A" and "B" (affidavits regarding compliance with the E-Verify 
program to be sworn under oath under criminal penalty of false swearing pursuant 
to O.C.G.A. § 16-10-71), that it and Consultant's subcontractors have conducted a 
verification, under the federal Employment Eligibility Verification ("EEV" or "E
Verify") program, of the social security numbers, or other identifying information 
now or hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens will be 
employed, or 

(2) the Consultant provides evidence that it is not required to provide an affidavit 
because it is licensed pursuant to Title 26 or Title 43 or by the State Bar of 
Georgia and is in good standing as of the date when the contract for services is to 
be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, executed a 
notarized affidavit, the form of which is provided in Exhibit "A", and submitted such affidavit to 
County or provided the County with evidence that it is not required to provide such an affidavit 
because it is licensed and in good standing as noted in subsection (2) above. Further, Consultant 
hereby agrees to comply with the requirements of the federal Immigration Reform and Control 
Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in connection 
with the covered contract, the Consultant agrees to secure fi·om such subcontractor(s) attestation 
of the subcontractor's compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the 
subcontractor's execution of the subcontractor affidavit, the form of which is attached hereto as 
Exhibit "B", which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an affidavit because 
it is licensed and in good standing as noted in subsection (2) above. If a subcontractor affidavit 
is obtained, Consultant agrees to provide a completed copy to the County within five (5) business 
days of receipt fi·om any subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the County Manager or his/her designee shall be authorized to conduct an inspection of the 
Consultant's and Consultant's subcontractors' verification process at any time to determine that 
the verification was correct and complete. The Consultant and Consultant's subcontractors shall 
retain all documents and records of their respective verification process for a period of three (3) 
years following completion of the contract. Further, where Consultant is required to provide an 
affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or his/her designee shall further 
be authorized to conduct periodic inspections to ensure that no County Consultant or 
Consultant's subcontractors employ unauthorized aliens on County contracts. By entering into a 
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contract with the County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon reasonable notice 
for inspection and questioning. Where a Consultant or Consultant's subcontractors are found to 
have employed an unauthorized alien, the County Manager or his/her designee may report same 
to the Department of Homeland Security. The Consultant's failure to cooperate with the 
investigation may be sanctioned by tetmination of the contract, and the Consultant shall be liable 
for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is applicable to 
the Consultant. [Information only required if a contractor affidavit is required pursuant to 
O.C.G.A. § 13-10-91.] 

500 or more Employees 
100 or more Employees 

X Fewer than 100 Employees 

Consultant hereby agrees that, in the event Consultant employs or contracts with any 
subcontractor( s) in connection with this Agreement and where the subcontractor is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the Consultant will secure from the 
subcontractor(s) such subcontractor(s') indication of the above employee-number category that is 
applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

K. Records, Reports and Audits 

(1) Records: 
(a) Records shall be established and maintained by the Consultant in 

accordance with requirements prescribed by the County with respect to all 
matters covered by this Agreement. Except as otherwise authorized, such 
records shall be maintained for a period of three years fi·om the date that 
final payment is made under this Agreement. Furthermore, records that are 
the subject of audit findings shall be retained for three years or until such 
audit fmdings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time records, 
invoices, contracts, or vouchers, or other official documentation 
evidencing in proper detail the nature and propriety of the charges. All 
checks, payrolls, invoices, contracts, vouchers, orders or other accounting 
documents pertaining in whole or in part to this Agreement shall be clearly 
identified and readily accessible. 

(2) Reports and Information: 
Upon request, the Consultant shall fumish to the County any and all statements, 
records, reports, data and information related to matters covered by this 
Agreement in the form requested by the County. 

9 



(3) Audits and Inspections: 
At any time during nmmal business hours and as often as the County may deem 
necessary, there shall be made available to the County for examination all records 
with respect to all matters covered by this Agreement. The Consultant will permit 
the County to audit, examine, and make excerpts or transcripts from such records, 
and to audit all contracts, invoices, materials, payrolls, records of personnel, 
conditions of employment and or data relating to all matters covered by this 
Agreement. 

L. Conflicts of Interest 

Consultant agrees that it shall not engage in any activity or conduct that would result in a 
violation of the Cherokee County Code of Ethics. 

M. Confidentiality 

Consultant acknowledges that it may receive confidential information of the County and 
that it will protect the confidentiality of any such confidential information and will require any of 
its subcontractors, consultants, and/or staff to likewise protect such confidential information. 
The Consultant agrees that confidential information it receives or such reports, information, 
opinions or conclusions that Consultant creates under this Agreement shall not be made available 
to, or discussed with, any individual or organization, including the news media, without prior 
written approval of the County. The Consultant shall exercise reasonable precautions to prevent 
the unauthorized disclosure and use of County information whether specifically deemed 
confidential or not. 

Consultant acknowledges that the County's disclosure of documentation is govemed by 
Georgia's Open Record's Act, and Consultant further aclmowledges that if Consultant submits 
records containing trade secret information, and if Consultant wishes to keep such records 
confidential, Consultant must submit and attach to such records an affidavit affirmatively 
declaring that specific information in the records constitutes trade secrets pursuant to Article 27 
of Chapter 1 of Title 10, and the Parties shall follow the requirements of O.C.G.A. § 50-18-
72(a)(34) related thereto. 

N. Licenses, Certifications and Permits 

The Consultant covenants and declares that it has obtained all diplomas, certificates, 
licenses, petmits or the like required of the Consultant by any and all national, state, regional, 
county, local boards, agencies, commissions, committees or other regulatory bodies in order to 
perform the Work contracted for under this Agreement. All work performed by Consultant under 
this Agreement shall be in accordance with applicable legal requirements and shall meet the 
standard of quality ordinarily expected of competent professionals. 

0. Key Personnel 

All of the individuals identified m Exhibit "C" are necessary for the successful 
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completion of the Work due to their unique expertise and depth and breadth of experience. There 
shall be no change in Consultant's Project Manager or members of the project team, as listed in 
Exhibit "C", without written approval of the County. Consultant recognizes that the composition 
of this team was instrumental in the County's decision to award the work to Consultant and that 
compelling reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior expertise and 
experience. Failure to comply with the provisions of this section shall constitute a material 
breach of Consultant's obligations under this Agreement and shall be grounds for tetmination. 
Consultant shall not subcontract with any third party for the performance of any portion of the 
Work without the prior written consent of the County. Consultant shall be solely responsible for 
any such subcontractors in terms of performance and compensation. 

P. Authority to Contract 

The Consultant covenants and declares that it has obtained all necessary approvals of its 
board of directors, stockholders, general partners, limited partners or similar authorities to 
simultaneously execute and bind Consultant to the terms of this Agreement, if applicable. 

Q. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product and other 
materials prepared or in the process of being prepared for the Work to be perfmmed by the 
Consultant ("Materials") shall be the property of the County, and the County shall be entitled to 
full access and copies of all such Materials. Any such Materials remaining in the hands of the 
Consultant or subcontractor upon completion or termination of the Work shall be delivered 
immediately to the County. The Consultant assumes all ri~k of loss, damage or destruction of or 
to such Materials. If any Materials are lost, damaged or destroyed before final delivery to the 
County, the Consultant shall replace them at its own expense. Any and all copyrightable subject 
matter in all Materials is hereby assigned to the County, and the Consultant agrees to execute any 
additional documents that may be necessary to evidence such assignment. 

R. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 
of the Americans with Disabilities Act of 1990, 42 U.S. C. § 12132, and all other provisions of 
Federal law, the Consultant agrees that, during perfmmance of this Agreement, Consultant, for 
itself, its assignees and successors in interest, will not discriminate against any employee or 
applicant for employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Consultant agrees to comply with all 
applicable implementing regulations and shall include the provisions of this Section IV (R) in 
every subcontract for services contemplated under this Agreement. 
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V. COVENANTS OF THE COUNTY 

A. Right of Entry 

The County shall provide for right of entry for Consultant and all necessary equipment to 
prefmm authorized tasks, in order for Consultant to complete the Work. 

B. County's Representative 

Amy Turcotte shall be authorized to act on the County's behalf with respect to the Work 
as the County's designated representative; provided that any changes to the Work or the terms of 
this Agreement must be approved as provided in Section II above. 

VI. TERMINATION 

A. The County shall have the right to terminate this Agreement for convenience by 
providing written notice thereof at least five (5) calendar days in advance of the termination date. 
The Consultant shall have no right to tetminate this Agreement prior to completion of the Work, 
except in the event of the County's failure to pay the Consultant within thirty (3 0) days of 
Consultant providing the County with notice of a delinquent payment and an opportunity to cure. 

B. Upon termination, County shall provide for payment to the Consultant for 
services rendered and expenses incurred prior to the termination date. 

C. Upon termination, the Consultant shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the County all data, 
drawings, reports, summaries, and such other infmmation and materials as may have been 
generated or used by the Consultant in performing this Agreement, whether completed or in 
process, in the form specified by the County. 

D. The rights and remedies of the County and the Consultant provided in this Article 
are in addition to any other rights and remedies provided under this Agreement or at law or in 
equity. 

VII. NO PERSONAL LIABILITY 

Nothing herein shall be construed as creating any individual or personal liability on the 
part of any County Party. No Connty Party shall be personally liable to the Consultant or any 
successor in interest in the event of any default or breach by the County or for any amount which 
may become due to the Consultant or successor or on any obligation under the tetms of this 
Agreement. Likewise, Consultant's performance of services under this Agreement shall not 
subject Consultant's individual employees, officers or directors to any personal liability. The 
Parties agree that their sole and exclusive remedy, claim, demand or suit shall be directed and/or 
asserted only against Consultant or the County, respectively, and not against any employee, 
officer, director, or elected or appointed official. 
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VIII. ENTIRE AGREEMENT 

This Agreement constitutes the complete agreement between the Parties and supersedes 
any and all other agreements, either oral or in writing, between the Parties with respect to the 
subject matter of this Agreement. No other agreement, statement or promise relating to the 
subject matter of this Agreement not contained in this Agreement shall be valid or binding. This 
Agreement may be modified or amended only by a written document signed by representatives 
of both Parties with appropriate authorization. 

IX. SUCCESSORS AND ASSIGNS 

Subject to the provision of this Agreement regarding assignment, this Agreement shall be 
binding on the heirs, executors, administrators, successors and assigns of the respective Pmiies, 
provided that no pmiy may assign this Agreement without prior written approval of the other 
party. 

X. APPLICABLE LAW 

If any action at law or in equity is brought to enforce or interpret the provisions of this 
Agreement, the mles, regulations, statutes and laws of the State of Georgia will control. Any 
action or suit related to this Agreement shall be brought in the Superior Court of Cherokee 
County, Georgia. 

XI. CAPTIONS AND SEVERABILITY 

The caption or headnote on mticles or sections of this Agreement are intended for 
convenience and reference purposes only and in no way define, limit or describe the scope or 
intent thereof, or of this Agreement nor in any way affect this Agreement. Should any miicle(s) 
or section(s ), or any part thereof, later be deemed unenforceable by a court of competent 
jurisdiction, the offending portion of the Agreement should be severed, and the remainder of this 
Agreement shall remain in full force and effect to the extent possible. 

XII. BUSINESS LICENSE 

Prior to commencement of the services to be provided hereunder, Consultant shall apply 
to the County for a business license, pay the applicable business license fee, and maintain said 
business license during the term of this Agreement. 

XIII. NOTICES 

A. Communications Relating to Day-to-Day Activities 

All communications relating to the day-to-day activities of the Work shall be exchanged 
between Amy Turcotte for the County and Beth Brock for the Consultant. 
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B. Official Notices 

All other notices, requests, demands, writings, or correspondence, as required by this 
Agreement, shall be in writing and shall be deemed received, and shall be effective, when: (1) 
personally delivered, or (2) on the third day after the postmark date when mailed by certified 
mail, postage prepaid, return receipt requested, or (3) upou actual delivery when sent via national 
overnight commercial carrier to the Parties at the addresses given below, or at a substitute 
address previously fumished to the other Pmiies by WI'itten notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Purchasing Director 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

NOTICE TO THE CONSULTANT shall be sent to: 

Beth Brock 
Focus Counseling and Training, Inc., 
9 8 7 6 Main Street Suite 100 
Woodstock GA 30188 

Future changes in address shall be effective only upon written notice being given by the County 
to Consultant or by Consultant to County Manager via one of the delivery methods described in 
this Section. 

XIV. WAIVER OF AGREEMENT 

No failure by the County to enforce any right or power granted under this Agreement, or 
to insist upon strict complim1ce by Consultant with this Agreement, and no custom or practice of 
the County at variance with the terms and conditions of this Agreement shall constitute a general 
waiver of any future breach or default or affect the County's right to demand exact and su·ict 
compliance by Consultant with the tenus and conditions of this Agreement. 

XV. NO THIRD PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the Parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action or other right. 

XVI. SOVEREIGN IMMUNITY 

Nothing contained in this Agreement shall be construed to be a waiver of the County's 
sovereign immunity or any individual's qualified good faith or official immunities. 
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XVII. FORCE MAJEURE 

Neither the County nor Consultant shall be liable for their respective non-negligent or 
non-willful failure to perform or shall be deemed in default with respect to the failure to perform 
(or cure a failure to perform) any of their respective duties or obligations under this Agreement 
or for any delay in such perfmmance due to: (a) any cause beyond their respective reasonable 
control; (b) any act of God; (c) any change in applicable governmental mles or regulations 
rendering the performance of any portion of this Agreement legally impossible; (d) earthquake, 
fire, explosion or flood; (e) strike or labor dispute, excluding strikes or labor disputes by 
employees and/or agents of CONSULTANT; (f) delay or failure to act by any governmental or 
military authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insulTection or invasion. In such event, the time for performance shall be extended by an amount 
of time equal to the period of delay caused by such acts, and all other obligations shall remain 
intact. 

IN WITNESS WHEREOF the County and the Consultant have executed this 
Agreement effective as of the date the last Party executes this Agreement. 

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 

CONSULTANT: 

By: 
Its: 

[CORPORATE SEAL] 

CHEROKEE COUNTY 

By: 
Its: 

[COUNTY SEAL] 
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EXHIBIT "A" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical performance of 
services on behalf of Cherokee County has registered with, is authorized to use and uses the federal work 
authorization program commonly known as E-Verify, or any subsequent replacement program, in accordance 
with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the 
undersigned contractor will continue to use the federal work authorization program throughout the contract 
period and the undersigned contractor will contract for the physical performance of services in satisfaction of 
such contract only with subcontractors who present an affidavit to the contractor with the information 
required by O.C.G.A. § 13-10-91(b). 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User ID# 

Date of Authorization 

Focus Counseling and Training. Inc. 
Name of Contractor 

Juvenile Court Counseling-CHINS Services 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty ofperjmy that the 
foregoing is true and correct. 
Executed on ____, 201_ in __ (city), 
__ (state). 

Signature of Authorized Officer or Agent 

_Beth Brock, LCSW Title: CEO 
Ptinted Name and Title of Authori.-z-edc-::Ocofficot-cer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME ON 
TillS THE DAY OF 

---

----~201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "B" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm or corporation which is engaged in the physical performance of 
services under a contract with Focusing Counseling and Training. Inc. on behalf of Cherokee County has 
registered with, is authorized to use and uses the federal work authorization program commonly known as E
Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the 
federal work authorization program throughout the contract period, and the undersigned subcontractor will 
contract for the physical performance of services in satisfaction of such contract only with sub
subcontractors who present an affidavit to the subcontractor with the information required by O.C.G.A. § 13-
10-91(b). Additionally, the undersigned subcontractor will forward notice of the receipt of an affidavit from a 
sub-subcontractor to the contractor within five (5) business days of receipt. If the undersigned subcontractor 
receives notice that a sub-subcontractor has received an affidavit from any other contracted sub
subcontractor, the undersigned subcontractor must forward, within five (5) business days of receipt, a copy 
of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Juvenile Court Counseling-CHINS Services 
Name of Project 

Cherokee Countv Board of Commissioners 
Name of Public Employer 
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I hereby declare under penalty ofpetjury that the 
foregoing is true and conect. 

Executed on ___ , ~' 20 1_ in __ ( city), 
(state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON TillS THE DAY OF 
_____ ,,201 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "C" 

Beth Brock, LCSW is owner. See below for list of staff who could be asked to provide therapy, 
counseling or other services to the County. 

Jessalyn Abt Therapist 

Shawn Allen Paraprofessional 
Cynthia Amante Therapist 

Susan Brice-Harris Therapist and Paraprofessional 

Beth Brock CEO and Owner 

Sue Ellen Bryant Paraprofessional 

Evelyn Burgos Therapist 

Samantha Chaplin Therapist 

Montakia Dance Therapist and CCFA Assessor 

Cindy Ellett Nurse 
Pedram Esfahani Therapist and CCFA Assessor 

Marissa Ezell Therapist and CCFA Assessor 

Anna Fortune Therapist 

Gail Garner CCFA Assessor 

Melissa Goodwin CCFA Assessor 

Judith Grant CCFA Assessor 

Lana Greene Therapist and CCFA Assessor 

Tiffani Hammock Paraprofessional 

Ellis Hand Paraprofessional 

Jennifer Herr Therapist 

Swarnlatha lnderjith Psychiatrist 

Terry Kinton Therapist and CCFA Assessor 

Najla Losch Therapist and CCFA Assessor 

Lindsey Martin Therapist 

Carla Nelson Therapist 

Janie Oliver Therapist 

Keln O'Neill Therapist 

Enid Otero Therapist 

Ann Pearl Therapist and Assessor 

Brady Polan a Therapist 

Sherrita Robinson Paraprofessional 

Sam Sabaka Psychologist and Assessor 

Stacy Sabaka Clinical Director and Therapist 

Sherrie Sperling Therapist 

Michelle St. Raymond Therapist 

Christine Thompson Paraprofessional 

Beth Tucker Paraprofessional 

Kippi Waldon Paraprofessional 
Linda Watters Paraprofessional 

Nikki Woods Therapist and CCFA Assessor 



EXHIBIT "D" 

Services Provided 

Focused Counseling shall: 
1) Continue to provide candidate(s) approved to utilize The Seven Challenges proprietary methods 

of Counseling. 
2) Candidate(s) will continue to meet all prerequisite requirements of The Seven Challenges 

program, as defined by The Seven Challenges, LLC. 
3) Candidate(s) will continue to learn and apply these methods, utilize the required tools, and 

support the final certification process as conducted by The Seven Challenges. 
4) Focus Counseling will continue to support the final certification process as conducted by The 

Seven Challenges. 
5) Focus Counseling will provide counseling services to the County according to The Seven 

Challenges approach according to preferred costs for materials and service fee structures to be 
negotiated by the parties. 

6) Focus Counseling will be reimbursed for actual out of pocket costs for the following Seven 
Challenges Related Expenses: 

a. Counseling services (Seven Challenges) at a rate of $650.80 per case- approximately 
$15,619.20 total for 24 youth 

b. Training/Counseling Materials at a rate of $70 per journal/workbook -approximately 
$1,680 total for 24 youth 

c. Expenses related to mandatory fidelity training visit- approximately $700.80 per year 
d. Annual Seven Challenges licensing fee- approximately $4,000 per year 

7) Other than the Seven Challenges training, all individual services shall be individually authorized 
by the County's representative in writing. The direction shall identify: 

a. The name of the person (and contact information, if necessary) 
b. The specific nature of the service(s) to be provided 
c. The name of the party responsible for paying for the service(s): 

i. Patient's insurance (expected to address 90%+ of the referrals) 
ii. County 

8) Provide a dedicated person to serve as the "Juvenile Court Community Service Coordinator" 
which will provide the following services: 

a. Assist and assess needs of delinquent children and Child In Need of Services (CHINS) 
who are either under informal or formal supervision of the Cherokee County Juvenile 
Court. 

b. Organize the coordination of referrals and monitor compliance of court ordered 
programs of the CHINS. 

c. Assist and assess collaboration of youth currently referred to community resources 
meet the needs of children. 

d. Assist in the oversight of delinquency statistics to collect data for evidence informed 
statistical analysis. 

e. Has strong organizational skills, MS Excel skills, MS Work skills and appreciates the 
confidentiality of the work. 

f. Reports to the Cherokee County Juvenile Court and submits monthly invoices for review 
and approval by the Cherokee County Juvenile Court representative. 
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g. Billing rate of Twenty-Five Dollars ($25.00) per hour for twenty (20) hours per week; 
twenty hours per week may not be exceeded unless prior written authorization by both 
Parties. 

ADDITIONAl/GENERAl SERVICES AND FEES: 
Substance Abuse Evaluation 
Domestic Violence Evaluation 
Anger Evaluation 
Psychological Evaluations 
Psychiatric Evaluations 
Mental Health Evaluations 
Nursing Assessment 
Individual Counseling 

Initial Assessment 
Individual Therapy 
Family Therapy 

Journaling Cost 
Group Counseling 
Urine Drug Screen 

Hair Follicle Drug Screen 
DNA Screen 

SEVEN CHALLENGES 
Seven Challenges Costs of: 

$180 each 
$180 each 
$180 each 
$780 each 
$250 each 
$200 each 
$30 each 

$200 [$20 family co pay, can be waived at court's discretion] 
$100 [$20 family co pay, can be waived at court's discretion] 
$100 [$20 family co pay, can be waived at court's discretion] 
$50 per week 
$35 per session per person 
$60 (if not sent off to lab) 
$100 (if it is sent off to lab) 
$150 per person 
$200 per person 

a. Training Materials: $72.50 for each therapist trained 

b. Counseling Materials: $49.90 for each youth 

c. Expenses related to traveling to mandatory The Seven Challenges Training Classes 

d. Fees that grant will cover: 

Normal fee is $35/group for 7 Challenges. 

Urine Drug Screen: $60 if not sent off to lab; $100 if it is sent off to lab 

Hair Follicle Drug Screen: $150/person 

DNA Screen: $200/person 

If special assessments or therapy are requested the General Rates listed above will apply. 

Projected Numbers to Serve: 

Estimate of 24 Youth; number can be increased by mutual agreement of both Parties. 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: VOCA Grant Award Acceptance 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMlviTSSION ACTION REQUESTED: 

Acceptance of Victims of Crime Act (VOCA) Grant award. 

FACTS AND ISSUES: 

• Grant Cycle is October 1, 2014- September 30,2015. 
• Cherokee County has been receiving the VOCA grant since 1992. 

Agenda No. 

MEETING DATE: I0/7/I4 

• T11e VOCA grant assists in the funding of 3 positions for the Victim Witness Assistance Program 
witl1in the Cherokee County District Attorney's Office. 

• Funding for the October 1, 2013-September 30, 2014 cycle is $87,397. Required match is $21,849. 
• The same monies have been awarded for the October 1, 2014- September 30,2015 cycle. 
• Match funding is satisfied with existing personnel, match will not require any new county funds. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

cblack
Typewritten Text
2.3



STATE OF GEORGIA 
PROSECUTING ATTORNEYS' COUNCIL OF GEORGIA 

Agreement for Funding of Prosecution Based VOCA Program 
CJCC GrantNo. 

Coun~:~C~he~ro~k=e•~-----------
Implementing Prosecuting Attorney: ___ s_h•---n--no_n __ w __ ar __ ra_ce __________________ _ 

Federal Funds: $.::87:.c,3:.::9:_7 ________ _ 

Matching Funds: $_21-'-,8---49----,-______ _ 

Total Funds: $ 1.::..:09"",2-'-'46 ____ _ 

Initial Grant Period: October 1, 2014 to September3o, 201s 

THIS MEMORANDUM OF AGREEMENT (hereinafter referred to as the "Agreement") is 
made by and between the Prosecuting Attorneys' Council of the State of Georgia (hereinafter 
referred to as the "P ACGA"), an agency of the Judicial Branch of the State of Georgia, legally 
empowered to contract pursuant to O.C.G.A. §§ 15-18-40, et. seq., the ..:cc:_he::_ro::_k:::.••~,_-------,c:-:-----=
Coun~ Board of Commissioners (hereinafter referred to as the "Coun~"), a political 
subdivision of this State and the (District Attorney) (Solicitor-General) for the 
Blue Ridge (Judicial Circuit) (County) (hereinafter referred to as the 
"Prosecuting Attorney"). 

1. Between the PACGA and the County, this Agreement shall constitute an intergovemmentai 
agreement within the meaning of subsection (a) of Paragraph I of Section III of Article IX of 
the Georgia Constitution which authorizes intergovernmental agreements and contracts "for 
any period not exceeding 50 years with each other ... for the provision of services" provided 
that such agreements and contracts "must deal with activities, [or] services which the 
contracting parties are authorized by law to undertake or provide." 

2. Period of Agreement: This agreement shall be effective on October I, 2014 and shall 
continue in effect for a period of one (I) year, unless terminated earlier under other provisions 
of this Agreement. 

3. Purpose of this Memorandum of Agreement. 

(a) The parties acknowledge and agree that the PACGA has received a subgrant from the 
Georgia Criminal Justice Coordilmting Council (CJCC) under the Federal Victims of 
Crime Act Assistance Grant Program (hereinafter referred to as "VOCA"). The 
VOCA Grant Program supports direct services to crime victims, i.e. persons who have 
suffered physical, sexual, financial, or ·emotional hatm as a result of the commission of 
a crime. The Office for Victims of Crime (OVC) of the Bureau of Justice Assistance 
(B.TA), U.S. Department of Justice (USDOJ) awards annual formula grants, which in 
trn11 are subgranted to local organizations for states to ensure crime victilns' rights are 
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upheld and play a meaningful role in the criminal justice process. In Georgia, that 
organization is CJCC, an agency of the Executive Branch of state government. 
O.C.G.A § 35-6A-1, et. seq. 

(b) Effective October 1, 2013, PACGA has been awarded aVOCA subgrant by CJCC to 
serve as the centralized sub grant recipient on behalf of all prosecuting attorneys in the 
state. PACGA, in turn, is required to enter into a MOA with participating Counties 
and the Prosecuting Attorneys for those counties or judicial circuits. 

(c) The CFDA number for this grant program is 16.575. 

(d) Participating Counties and Prosecuting Attorneys are required to fulfill all 
programmatic and financial reporting requirements by submission through PACGA. 
PACGA has responsibility for consolidating individual reporting into a single report 
and submitting to CJCC. Unless specifically referenced in the Agreement or this 
document, all terms, conditions and policies of CJCC related to performance and 
repmting remain in full force and effuct. 

4. PACGA, County and Prosecuting Attorney Contact Information: 

(a) Exhibit A contains the name of the point of contact, mailing address, e-mail address( es) 
and telephone number( s) for all correspondence, reports and other matters relative to 
this Agreement for the PACGA, the County and the Prosecuting Attorney. 

(b) Change of contact information: 

The pmties agree if there is a change in the point of contact, the mailing address( es ), 
telephone number( s), and e-mail address( es ), P ACGA will be notified in writing. The 
County and Prosecuting Attorney will notify PACGA by submitting a Subgrant 
Adjustment Request (SAR). 

5. Scope of Project: 

(a) The purpose of this Agreement shall be to facilitate efficient allocation of VOCA 
funding for victims' services by the Prosecuting Attomey within the County. 

(b) The Prosecuting Attorney will make mandated victims' services available throughout 
the Prosecuting Attorney's territorial jurisdiction. At a minimum, the Prosecuting 
Attorney and the County agree that the Prosecuting Attomey will provide those 
services specified in P ACGA Policy 11.2. 

(c) The Prosecuting Attorney will expand provision of services into areas where victims 
are un-served and/or underserved by utilizing PACGA resources to: 

(1) Facilitate statewide data collection regarding the type and number of services 
provided by VOCA advocates; 
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(2) Identify areas where victims are un-served and/or tmderserved and redirect 
VOCA funds accordingly. 

(d) PACGA shall, upon the terms and conditions contained herein, grant to County, and 
the County hereby accepts, an amount not to exceed the amount designated in the 
approved budget to be used solely as defined on Exhibit B. 

6. Budget Limitation: The approved budget total may not be exceeded without the written 
approval ofP ACGA. The County is responsible for any expenditures that exceed the approved 
budget. Any such expenditures may be credited toward meeting the matching fund 
requirements of the Grant. 

7. Matching Funds Requirement: 

(a) The Federal Grant Program that is the source of the funds used to support this 
Agreement requires grant recipients to provide matching funds as set forth below. The 
County agrees to provide such matching funds and to account for the expenditure of 
such matching funds to P ACGA. 

(b) · The matching funds requirement for this MOA is 20% of the approved budget amount. 

(c) 25% of the 20% matching funds MUST be in the form of a volunteer in-kind match for 
each funded office unless the requirement is waived in writing by PACGA and CJCC. 

8. Programmatic Reporting Requirements: 

During the course of a grant period, the County and the Prosecuting Attorney are required to 
submit periodic programmatic and financial reports to PACGA. These repmts include, but are 
not limited to: 

(a) Quarterly and Bi-annual Activity Reports - Victim Services Statistical Reports 
(VSSR); and 

The Victim Services Statistical Report (VSSR) programmatic reporting 
deadlines are as follows: 

Quarter l October 1 -December 31 Due: January_l5 
Quarter 2 January 1 -March 31 Due: April15 
Quarter 3 AjJ!'il 1 -.Tune 30 Due: JulylS 
Qmuter4 July 1 -September 30 Due: October 15, 2015 

(b) Outcome Performance Measurement Surveys (Bi-annual). 

(1) The Outcome Performance Measurement Survey (OPM) programmatic 
reporting deadlines are as follows: 
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Period 1 I November 1 - April30 I Due: May 30 
Period 2 I May 1 -October 31 I Due: November 30 

(2) NOTE: OPM Survey reports are to be submitted directly to CJCC following 
the instructions as provided at the following website: 
http://cjcc.georgia.gov I outcome-petformance-too ls-1. 

9. Financial Rep01ting Requirements: 

(a) The County will submit a budgetworksheetto PACGA no later than October 15, 2014. 
The budget must include funding for Personnel only. Exhibit B contains a copy of the 
approved budget from the previous grant year (2013-2014). A personnel action form 
and job description for each position ftmded by the subgrant must be submitted with 
the budget. 

(b) The County will submit to P ACGA a Subgrant Expenditure Report (SER) form within 
15 days of the end of each quarter requesting reimbursement for expenses incurred 
during the grant period. Deadlines are as follows: 

Qumter 1 October 1 -December 31 Due: Jannlll)' 15 
Qumter 2 January 1 - March 31 Due: Apri115 
Quarter 3 April I- June 30 Due: July 15 
Qumter 4 July 1 - September 30 Due: October 15, 2015 

(c) Counties and Prosecuting Attomeys who use volunteer hours as in-kind match must 
document those hours and submit the documentation with their request for 
reimbursement as well as the time record reporting form. A volunteer contract for each 
volunteer must be submitted. 

(d) Counties must submit a Subgrant Adjustment Request (SAR) to notify P ACGA of the 
need to change any of the following: 

(1) The point of contact information ; 
(2) Request to modify budget within currently approved categories; 
(3) Request for a no-cost extension; 
(4) Personnel changes (changes in salary/benefits, new hires/tenninations, 

changes in percentage of time spent by such personnel on the grant, etc.). 

10. Payment Schedule: PACGA shall pay the County on a reimbursement basis. These funds will 
be reimbursed by PACGA upon receipt of proper documentation from the County, subject to 
approval by CJCC. Proper documentation includes copies of all invoices, sales receipts and/or 
cancelled checks for the items approved. Payment shall be issued to the county in the form of 
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Automatic Clearing House (ACH) payment (See Exhibit C). 

11. Accountability: The County agrees to expend said funds granted herein solely in conformance 
to this Agreement and tbe Special Conditions set forth in PACGA Policy 11.2 (See Exhibit D) 
and to account for said funds in accordance with generally accepted accounting principles. An 
initialed copy of tbe Special Conditions (See Exhibit E) must be retumed to PACGA. 

12. Audit: County will allow, obtain and cooperate with any audit or investigation of grant 
administration requested or undertaken by PACGA, CJCC or the State Auditor. Upon request, 
the County agrees to provide P ACGA with any information, documents and/or photographs 
P ACGA deems necessary to monitor performance of this Agreement. The County fiuther 
agrees these funds shall be included in the audit or financial statement of the County until all 
expenditures have l:>een accounted for. A copy of the audit or financial statement will be 
returned with the contract. Federal grant dollars will be reported separate from other grant 
dollars. 

13. Records Retention: The County agrees to maintain proper and accurate books, records and 
accounts reflecting its administration of Agreement funds and compliance with all applicable 
laws and the Retention Schedules adopted by the State of Georgia pursuant to O.C.G.A. § 
50-18-90 et seq. Such documentation shall be retained for at least three years from the 
completion of said project and shall be made available to PACGA upon request. Personnel 
records for grant funded positions must be retained as provided by the state retention schedule 
for Personnel records. 

14. Liability to Others: The County shall hold PACGA, their officials aud employees harmless 
from any and all claims including, witbout limitations, damage claims for injury to persons 
and/or property arising from tbe Grant. 

15. Conflicts of Interest: The undersigned certify they will in all respects comply with state laws 
pertaining to conflicts of interest and to all laws related to P ACGA officials and employees 
conducting business with PACGA. 

16. Termination: 

(a) Suspension or termination of this Agreement may occur if the County materially fails 
to comply with the terms of this Agreement. The Agreement may also be terminated: 

(1) Due to non-availability of funds. Notwithstanding any other provision of this 
Agreement, in the event tbat either of the sources of payment for services under 
tlus contract (appropriations from the governing authority of contracting 
County, appropriations from tbe General Assembly of the State of Georgia, a 
Federal agency or the Congress of the United States of America) no longer 
exist or in tbe event the sum of all obligations of the PACGA incurred under 
this and all other contracts entered into for this VOCA Grant Program exceeds 
the balance of such contract sources, tben this Agreement shall immediately 
terminate without further obligation of tbe PACGA as of that moment. 
Certification by the Executive Director of the P ACGA of the occurrence of 
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either of the events stated above shall be conclusive. 

(2) Due to default or for cause. This agreement may be terminated for cause, in 
whole or in part, at any time by P ACGA for failure of the County to pelfom1 
any of the provisions hereof. Should P ACGA exercise its right to terminate this 
agreement under the provisions of this paragraph, the tennination shall be 
accomplished in writing and specify the reason and termination date. The 
County will be required to submit the final agreement not later than 45 days 
after the effective date of written notice of tennination. Upon termination of 
this agreement, the County shall not incur any new obligations after the 
effective date of the termination and shall cancel as many outstanding 
obligations as possible. The above remedies are in addition to any other 
remedies provided by law or the terms of this agreement. 

(3) For Convenience. This Agreement may be canceled or terminated by either of 
the parties without cause. This Agreement may be terminated by the County 
for any reason upon 60 days prior written notice to PACGA. This Agreement 
may be terminated by PACGA for any reason upon 30 days prior written notice 
to the County and the Prosecuting Attorney. 

(b) Notwithstanding any other provision of this section, this Agreement may be 
immediately tenninated without any oppmtunity to cure if any of the tollowing events 
occurs: 

(1) County violates or fails to comply with any applicable provision of federal or 
state Jaw or regulation. 

(2) County knowingly provides fraudulent, misleading or misrepresentative 
infonnation to the PACGA. 

(3) Cotmty has exhibited an inability to meet its financial or services obligations 
under this agreement. 

( 4) An assignment is made by the County for the benefit of creditors. 

(5) A proceeding for the appointment of a receiver, custodian, trustee, or similar 
agent is initiated with respect to the County. 

(c) Any funds allocated to the Cotmty under this Agreement, which remain unobligated or 
unspent upon such tennination, shall automatically reveti to PACGA. 

17. Victims of Crime Act- Funding Conditions: 

(a) County and the Prosecuting Attorney agree to comply with P ACGA Policy 11.2 -
Victims of Crimes Act- Funding Conditions. 
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(b) County and the Prosecuting Attorney shall be subject to all applicable rules, 
regulations and conditions of the Victims of Crime Act. 

(c) The County hereby assures and certifies that it: 

(1) Complies with and will continue to comply with all Federal statutes, 
regulations, policies, guidelines and requirements, including OMB Circulars 
No. A-21, A-110, A-122, A-128, A-33, A-87; E.O. 12372 and Uniform 
Administmtive Requirements for Grants and Cooperative Agreements --- 28 
C.F .R., Patt 66, Common Rule, that govern the application, acceptance and use 
of Federal funds for this federally-assisted project; 

(2) Will comply with the minimum wage and maximum ho\ll's provisions of the 
Federal Fair Labor Standards Act if applicable; 

(3) Will comply with all applicable provisions of Title I of the Omnibus Crime 
Control and Safe Streets Act of 1968, as amended, 42 USC 3789 (d), or 
Victims of Crime Act (as appropriate); Title VI of the Civil Rights Act of 1964, 
as amended; Section 504 of the Rehabilitation Act of 1973; as amended; 
Subtitle A, Title II of the Americans with Disabilities Act (ADA) (1990); Title 
IX of the Education Amendments of 1972; Age Discrimination Act of 1975; 
Department of Justice Non-Discrimination Regulations, 28 CFR Part 42, 
Subparts C, D, E, and G; and the Department of Justice regulations on 
disability discrimination, 28 CFR Part 35 and Part 39. 

18. Entire Agreement: This Agreement constitutes the entire agreement among and between 
parties. There are no representations, oral or otherwise, other than those expressly set forth 
herein. No amendment or modification of this Agreement shall be binding unless all patties 
have agreed to said modification in writing. 

19. IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
date first written above, 
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PROSECUTING ATTORNEY EXECUTION: 

Jb~&J~~/ 
1lignature 

1-C))-JL/ 
Date signed by Prosecuting Attorney 

The Honorable Bl R'd 
District Attorney, Ue I ge Judicial Circuit 
Solicitor-General, County 

COUNTY EXECUTION: 

Signature 

Chairman 
Title 
Designee for Cherokee County 

Date signed by County 

PACGA EXECUTION: 

Signature 

Date signed by Council 

Charles A. Spahos 
Executive Director 
Prosecuting Attorneys' Council of Georgia 
104 Marietta Street NW, Suite 400 
Atlanta, Georgia 30303-2743 
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SUBGRAMTEE: 

SUB GRANT tllUMB!=R; 

CRIMINAL JUSTICE COORDINATING COUNC.Il 

VlcTIIVIS OF. CRIME A,CT A5SlSTANCE;.GRANT PROGRAM 

SPECIAL CONDITIONS 

Prosecuting Attorney's Council of GA 

1. Federal laws prol1ibitrecipients of financial assistance from discriminating on the baslsofrace, .color: national 
origin. religion. sex, or disability in funded programs or activities, not only in respectto employment practices but 
also in the deliVery of services or benefits. Federall>~w also prohibits funded programs or aC\iVl!ies from 
discriminating on tpe ~asis of age in the delivery of services or benefits. 

lmtlals . ·. 'iibJJ .• 
2. .Subgrantees \'Vho provide emergency shelter will conduct appropriate scl'eening so as not to discriminate against 

lndlyldwoils based 0nphysicalor mental disability, including mental health concerns and substance abuse issues, 
or deny shelter solely upon the presence of these factors, and ensure that reasonable accommodations are 
document~~d lljadr!! available to those victims. 

lnitiaJs • '6 0 U · 

3. The subgrantee 8(lrBe$ to take reasonable steps to provi(je meaningful access to their j:lrogriuns and Mtiliities for 
persons with limite<;! English proficiency (LEP). For more informa.tion on the civil rights responsibllltie~thaj 

· recipients have in pmyiding language services to LEP individuals, Please see the website at ht!p;//www.lep.gov. 

In addition, subgrahtees that Pf(JVide ho!!ine sellilces Will ptoyide docum!lntatitm pfa contract for~4 ho\lr 
language interpretation servic<'l.s for callers who do no\ spe<'!k English $ubgnmtees th$tpxoVide ht\ljiil\3 ~eriiices. 
will ensure that its rrv flla~hlne is operabft> at all tir(les and that all.:;;taff, voiun'taers and intems who answer the 
h~tline rece!ve trai.!(ing and ongoing reVifJW Q[ TTV l'!nS'I!Iering procedures. 

lm!ials · f{/fk/ · 
4. The sui;Jgrantee agrees to comply with \.he Eq4a1 Trealtnent Reg\)l~tfon (28 C,l=.R: part 38) which ptohibi!s 

recij)ienl$ from using fet;leral grsnt fun<)ing for inheriJntly religious aclivltil;is. Whil!;! lait!J'ti<>!led orgqnlzations c,iln 
OfJQage innoqcl\Jnd!ltl·lnherently.religlops aclivitl'es. the activities 111\l.Sf bi>.h!'!id sepi)r,;teiYfrom lhe l)t<!nHunded 
prograi'J1, aru:! cu~tomers or beneflc;iail(ls canna! be Cotnp!.>!l(ld to partlqlpi!ie in them. The Eq~<tl ·rre*ril~nt 
.Regulati(ln ll'l<JKes clea,r ll'tat.organitation~ receiving fe<~eral grant funding are notpermj\led tt;r discilmitl<lteWlieri 
providing services on the b<isis of a· beneficiary's religion. 

Falth·bas~it 6rgaf1iiatioi1~ $Mould elso note th~ittie Safii Stieet~ Ac~ as iimerided;tiiE! Victim<> fif.Critne Act as 
amended; andth~ J~rvenile Jusflt;aand Delinquency PrevimliPP Act. aq.<Jinended, contain prohibi~ons'a\)ili.not 
rli&crimination on the,b~sis of tiiligion)n e!)1pJoym(,!nLDespite these nondi~cri111inali9n ~r,l;ivJs!oiJ<>,lhe Ju!rtice 
Oepartmenth@s coiWI\lded th~t the Religious Fr\ledom Restoration Aol (RFRAJ is real'dnably cl;instrued. Qn a·· 
case·bY:il¢s((l basis, to requ)re thai its Funding agencies permit fallh·based organizations applyin~ for f!.IOO!ng .·. 
under lhr> applie<ibl'e prograrn statuteS I;Joth to receive Dt.;JJ fv.ndsano to contlnu<O> qqnsi<i!'ring religion When hiring 
Staff, even if1he S~<l\(J!e that <JUtho[ize~ the funding ptogram 9<lP')f<llfy fqfbids coi\sJ<;Jering of re)igiOfl iJ1 
e~ploymenl)ll<_J(si,h$by.gtante.e5, 

Inrtlals ?f/JIJ .. 
5. 'All sub~raiit<;es of J"ederal financlaf assistance. reg<Jrt;lless ofthe partlotitar fundlhg souroe, the amount of the 

grMi awan;l, or .the nprn®r Qt employet>s In the workforce, aissub]ect to theproh1bitlons.asaff1St ynlawtul 
discdmlnatli:m, Accor,lin(lly, Cdmlnal JtJstie<> Coofdlnaling Counoi) hWt.lStit)fdles supgr!lnte~s that are \he subject of 
(jlscrirriloatton compt!3irit~ from both individuals and gra~>ps. In arldltio!).bi!oed qn regulatory·triteria, yriminal 
Jusll(ll> Cpordil1a!iti~ Cpuncil selects a number of rei;lp1ents each year. for cori1ptlan(;e reviews, audits .that require 
.r$cipiei:!tsto submit di>!a snowing th<1tthey are provlcllng serVIces eqvilat/lytooallsegrnent$<:>f iheir service 
pop\Jiatlon and.t · · t their emptoyme!Jt practices rne()fequal <lmp!oyment opiJortunl\y standard.; .. 

!nillals~>U~="'-~ 



SUBGRANT tiii.JMBER: C13,S-048 SPECIAL CONDITIONS 

a. In addition to these general prohibitions, an organization which is a recipient of f!nan()ial assistance subject to the 
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) oU968, 42 
U.S.C. § 3789d(c), or other Federal grant pr<Jgram requirements, must meet two additionalrequirements:(1) · 
complying with Feder<~! regulations pertaining to the development of an Equal Employmen!OpportunityPian 
(EEOP), 28 C.P.R. §42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C:F.R. §§ 
42.2D5(5) or 31.202(5). 

Initials' · -~ ·.· 
7. In accorqance WltfJ Federal regulations, Assurance No.6 in the Standard Assurances, COPS AssUrance No. 8:8, 

ur'certaln Federal grant program requirements, your organization must comply with the following EEQP reporting 
requirements: 

I! your organization hils received an award for $500,000 or more and has 50 or more employees (counting both 
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP ll,nd subrnit it to 
OCR for review within 60 days from the date of this letter. For assistance In develqplng an EEOP, please consult 
OCR's website at http:llwww.ojp.usdoj.gov/ocr/eeop.htm. You may also request t(jc\:Jnical assistance.from an 
EEOP specialistatOCR by dialing (202) 616-3208. 

If your organi~ation received ai1 award between $25,000 and $500,000 and has $0 ormore empioyees;yOi.ir · 
organization stU I has to prepare an EEOP, but It does not have to submit the EEOP .to OCR fQr review. Instead, 
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your 
organization has to complete Section B of the Certification Form and return il to OCR. The Certification Form can 
be found at http://www.qjp.usdoj.gov/ocr/eeop.htm. 

if your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount of the award; or if yo~1r org~nization is a medica\ Institution, e(jucational institution, 
nonprofit organization or Indian tribe, then your organization is exempt from lh\>EEOP requirement. However, 
your organization must complete Section A of the Certification Form and return it to OCR. The Certification. Form 
can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm. 

The subgrantee acknowledges that failure to submit an acceptable E.EOP (ff the subgrantee is required to submit 
one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, Is a violation of its 
Certified Assurances. and may result In suspension or termination of funding, until such tirne as the s~bgr~ntee is 
In compliance. The subgrantee must maintain proof of compliance with the above requirements and be able to 

pr.~v. !.de.· ·:w1. h .. proo. f.. . the Criminal Justice Coordinating Council upon request. 

Jn1l1als '~ _ .. · 

8. Subgrantee agencies are required by Criminal Justice Coordinating Council to clearly post a non~discrimlnation 
policy Jn accordanc~> With the subcondllions. This policy shall be visible to and easily accessed by all staff, board 
members, and clients. The policy shall also contain information <Jn how to lodge a claim of discrirninatiori with the 
subgrantee agency. 

In !he event a Feder('!! or.Sta\e court or Federal or State adininlstrl)tive agency makes .a finding oHllscdminafipil 
after a due process hearing on the ground of race, religion, national origin, sax or disability then your organization 
must subrnil a.c y .of the fi~dii11J to Criminal ~u~lict'l Coon:lin!3\ing Council 110d to OCR for review. · 

!nlliaJs.~ct...::..::_~~ 

9. The subgranteE') understands ;;.nd ai:Jr'eeS lhal <iiv<>r.ct (iini:l" maY no\ be USE)d to discriminate against or denigrate 
the religious or moral. beliefs of students Who partioij')atein program~forwhich financial assiS\i!nCe is provided 
from thos;;, ~n_ds;'fr of !he parents or legal guard)alis of such st~~ents. 

Initials <c (]}0 

10. Purswu1ttl;d.J:S.Atte>m~y(Jeri"ral Order No. :!353200t. lll'ld O.C.G:A. §llo- 3l3 i(f]},pybfic o(privatE') nonprofit 
service providers lh~tde!iver lnkind (noncash) services nece:;sary to protect llfa-or safety i3nd clbno! ohar(le for 



S\JBGRANT NUMBER: C13·8·04B SPECIAL CONDITIONS 

s~id serviGes bas!?d on the recipients' inool\)e, J11a,ynei{herret:wire C;llents $eel<irig their il[iJ\lni>:atlbn<\·$<;>rvices.Jo 
verify their immigrl'\lion status nor deny services based on U1e clients' leg(.!l status. (Department ofJu~Uce,-(2001), 
Final Speclfjcaticm of Community Programs Necessary for. Protection of Life or Safety Under Welfai'~ RE>fom'l 
Legislation, (AG. Order No. 23532001) 66 FR 3613.)Agencies providing said services shall estilblish ~policy 
ensuring all victims have access to serJices regardless of immigrant status, and shall promulgate -.;arilSwlth staff 
and clients seeking se<Vices. 

Any law enforc(lrtl~tit Pr prq')@cutlon sui;lgr.aritee !hilt provides fnl<ind (nohcestl).sei\fic;;;$ neaeS$,ry.to protect life 
or sii(fety and dOe$ nPt charge, f9r s~(d servl$es ba%erl~on t!l<'i reGipl~i1ts' inc(lm<J B)lali .not deny these se!Vices to 
any crime victini who seel<s their protection based on thEi victim's lmmiJ;JI'atronor legil! status. f)or sh~U the agency 
re<:JVire any vlctlrn Who coni<lctslhem in gpod faith to verily theirimmigration st;otys prior tod<lliiverlng se<Vices; 
(Departmeml olJust!G!l {2\10'1), Pina! SpEJC\!i~ati(Jnof CornmuriltY Progrf)m~ Necess'.'lry lor Protection of Life or 
Safc>f:Y Under Welfare Reform Legislation. (A.G. Qrder No. ;!3532001) 6~ .f'R3(ll3.: O.c;,(p.A §17'5·100(1)). 

Initials·~-- . 

1'1' The subgrante(3 un,lerstarids ~nd agreestha!it C(l[lnptuse (lnyiederal fwnos,, either rJirec!(y Qfliidiredly, in 
support of any tontra<:;t pr sul)award~ to either the Associ;:~ \ion .oF Community Qrg'"niwUons for Reform Now 
(ACORN) or ~s suj· ldlarl<:;$,without the <lxpress priorwrltlet1 approval of OJP, 

lr(llials . Yf1Jl . 
12. The recipient agrees to c;oinply with .appJicablerequireri1eli!$ regarding registration with'th" System for Ayvard 

Milnagernent (SAM) (or With a successor government-wide syslmn officially designated Jiy OMB arid OJP). The 
recipient also agrees to aomply with applicable restrlc!fpns on subswards to first-U\lr ~;upgran(ees that do not 
acquire and provide a ·Data Univers.aJ Numqerlng Systerri (DUNS) numh\lr. The del;:>!ls qf mciplent obligations are 
posted on the OfficeofJIJstice Programs web We at htlp:liwww.oiP~IJ9VIhJndinl)isam.htm (Award condition: 
Registration with the Syst¢m for Award M~nagement and Universal Identifier Requirements), <~nd are. 
incorporated by reference here. This spepial con\l(th:m dqasJ1ot apply li:J an award to an Jl:ldividuat who received 
the award as a natural person (Le., unrela\ed to any busines~ or non·pmfit organization that he or she may own or 
qpetat{,l in his or her rame).. . . . . . . 

Initials ]ilib) 
13. The subgrantee agrees to abide by all administrative and financial guidelines as sllpulated in the curri>Jrlti?;r]l\ion of 

the Office of Justice Program's Financial Guide for Grants available at http1/www.ojp.usdoj.gov/financll)lguide/. All 
services paid by federal and/or matching funds must have a valid contract tlwt has been preapproved b,y tl1~. 
Criminal Justice Coo.rr9 inating Council to ensure compliance with federal and state guidelines and statute$. 

Initials --· 'fi]Jh/ 
14. The subgrantee agrees to adhere ro ihe Program Guidelines for the Vlcthns of Crime Act Victim A11oistance Gn:int 

Pro. gram ~?ila.rn blee ~.-. t http://www.ojp.usdoj.gov/ovc/vocalvaguide.htrn. 

lntltals .....-"-·~'-'--"'---'~ 
15. The aubgranlSfl. agre<?s to comply WJ!h the prganlzatlonai auqi\req(iirements of the Singli'j Audit Act ?S aetaiied lri 

. OMS CirCular A 133. Audits .ofStates, ~ocal Governments and Non·Proflt Qrgarii;;a!lons, l;lnd further L!nderstands 
andagr!il.;>$ !ha.\ fl,mcts may be witl)bel(j, or other requlremeots may!)e impose9, if outstim<lJng i\Udlli?sue~ (it arty) 
from OMB ClrcularM.33 a!)dlls (and any other audits of OJP gmnt funds) are no\ satisfaolqry andprorlP~Y 
a<Jdressed, at; furtl1er de~crip<ld in the curr~nt edirlon .o( thti OJP Financial Guide. Chai)\er lfl. The O~OA nUmber 
fer this gra.nt progr~? · Is 16,575. 

li\itiais ~__...,_,_.,_'--'-~ 

16. If ~my i:hah9i;is occur in thidu!)grantee's lobbying status pr ar.;tfv)tles, s revised Dlsbloi>ure of L(ifjbying ActlviUes 
Form rnyst b,e submitted toCrimin~l JU$Uce Cr>qrdin<Illiig <;::ouncit The suj)grante~further und<>rstan(ls and 
agree" that llr;armot wse sny fEideral fuiuls, etlhl.lr .dirf,ll;;tly pr rn;;lirectly, in suppQrt of In~;< enactm~nt, r<ipi'Jal. 
rriodification, or 1/'di?Ption of any l!.w; ·regulanqn 01· pqlicy,a! any level of gov¢mm<mt. Wllh<:it.i!the expre~s ptlor 
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written approval of tile 0fflq\3 of Ju?tic<> Programs. 

lnitia Is 1fJ}!.j 

(Page 4) 

1"1, The subgrantee agrees to comply with all applicable laws, regulations, policies, and gu!dlinc<) governing tlie use 
of federal funds for expenses related to conference$, meeting, tr~Jining, and events, Including the proyision ()(food 
and/or bever<'lges t such events and costs of attendance at such events. Information on pertinent laws, 
r<;>gulations, polici s, and guidance Is availabl!l at www.ojp.gov/funding/contcosLhim. 

Initials~="---~~ 

18. The subgrantee agrees to comply with all the requirements of 28 CFR Part 22, the Departmei\1 o(Justice'$ 
Regulations on the Confidentiality of Identifiable Research and Statistical Information. The sublJrante!l agrees that 
any information identifiable to a private person that is collected as part of this grant will be used forresearch and 
statistical purposes only and acknowledges that 42 U.S. C. Section 3789 (g) provides that these data are immune 
from legal process. The subgrantee agrees to follow all !he requirements for subject notification (28 CFR Section 
22.2.7), informallon transfer agreements (28 CFR Sections 22.24 and 22.26), and finaldisposltlon of data (28 CFR 

Section 2~.2 25~). . . \. . 

Initials ..215.1bL., 
1 B. The subgri:mlee agrees thateonsultantlcontractor fees In excess of $450.00 per eight hour day ($56.25 per hour) 

must have rr.;;_ a~pfoval from the Office or Justice Programs and the Criminal Justice Coordinating Council. 

Initials ___ ]flfl,J ·· 

20. The subgrantee understand and agrees that any training or training materials developed or delivered with funding 
provided under this award must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees, 
available ~ht:y:li\lww.ojp.usdojtrainingguidingprlncples.htm. 

Initials~ 

21. The recipient agree that information on race, sex, national origin, age, and disability of reclpiE)I)ts of assistance 
will be collected and aintained, where such information is voluntarily furnished by those receiVIng assistance. 

I nitlals · ·-'----""''-"-"---

22. The recipient agrees that If it currently has an open award of federal funds or if it receives an award offederal 
funds other than thi.s OJP award, and those award funds have been, are b'i>ing. or are to be used, In whole or in 
part,for one or more of the identical cost items for which funds are being provided under !his OJP award, the 
recipienl Will promptly nolify, in writing, the. Criminal Justlce Coordinating Council grai1t specialist or auditor for 
this subaward; and if so requasted by Criminal. Justice Coordinating Council will seek a lmdget·mo<Jilication or 
change-of·pro)ect-scope Subgrant Adjustment Request (SAR) to eliminate any inappropriate duplicalion of 
funding. 

lnitials~~£'£.:._4J...rJ=--· _ 

23. Pursuant to Bxecu!M,Order 13513, "F~diirall.e<!t:l<ir$hip on RedllcingText Messaging While Driving.'' 74Fed: 
Reg. ii122l)(Qctobert, ;(Q09), the O<lpsr~ment~ncourages reCifii<lnts and sup recipi\lrits (oadoptand enfe>rce 
polici"s banning employees from textmessaging whil!'> drilling any vehicle qurlng.\he oours~qf performing work 
fl.lnded by this grfmt, and to establish workplace: safety pqliples and cpnd1.1ct educaUon; <lWarEiness, and other · 
o~treach to ~)ireasf crashes caused by distracted drivers. 

ln1lials 0 lYvJ ~ 
24. Tht; su)lgrantae c~rtifles that federal lurid& will not be use:d to supptanlfunds thiitwbuld oihe!Wise be made 

available !brgrahHunded lnlti~lives. Fed~n;l funds must be, \Jo'i>d to $Upplerilent !':xis~ng funds.forprogram 
.aqUvlties ;om(! not feplaoe fund~ J'lppropriated for tile s<;~me pufppse; Pofenllal $Upplantlng Will beth~ subject of 
application rev!1iw, as well aspr<>'award-r<lyiev.>. post-award monitoring, a no audit lHheia i~;;, potential presence 
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pf supplanting, the subgrantee will be required to aocument that the r!'lduction In nonfederal resources occurred 
lor reasons other an the receipt or anticipated receipt of federal funds. 

25. The recipient must promptly refer to the DOJ OIG any Grediole evidence. that a principal~ employee, agent, 
contractor, subgranlee, subcontractor, or other person .has either 1) submitted a false claim for grant funds under 
the False Claims Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, 
bribery, gratuity, or 1)imilar misconduct involving grant funds. This condition also appliesto any subgrantees. 
Potential fraud, Wl01Ste, abuse, or misconduct should be reported to the OIG by mail: 

Office of the Inspector General 
U.S. Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N.W, 
Room4706 
Washington, DC 20530 

ecmail: oig,hotline@usdoj.gov 

hotline: (contact lnforrnation in English and Spanish): (800) 8694499 
or hotline fax: (202) 616-9881 

Addition<!l informajti n is availaole from lh(JD()J Oltii \Vebslte at.www,usdoj.govloig, 

Initials "B1J\ ' 
26. The subgrantee) understands lh$1 iill. OJP awards <;re swbjet;l (0 Jh~ Na\ionall::nvlronrilental PollcyAcf(NEPA, 41 

U.S.C. section 4321 at seq.) and other related Federal laws .(including th<J Nation~ I !-lisltiiic .Preservatkm Act), it 
applicable. The recipient also agrees to comply with all Ped(lrai. State, and loC{llenvironm<\l\Jaii;;JWsamf .. · 
regulations applicable to the .dewlopment and imp[ementaUon .oflhe activities to be f!md.ed vnd.er lhis<~Wardc 

The subgrantee agrees to complywilh the r~i;:PA and otherrelated federal environm!'lnta!lmpacJ arialys)s 
requirements If the subgrantee engag13s hi o1ie or more. of the following ;~ctlliflles <~nd the ;Jctlvlty needs to be 
undertaken in order to use gr;~ntf~flli$. wheth{lr 9' npt the.aqtivltief; specif(ca11y are funded With ff)der~IIUhds:neW 
construction; minor renovation or remodeling of a prop<:>rty either a) li~led on or eligibl" fpr llsting·.onthe Natiqnal 
Register of Historic Places or b) located within " tOO,year flood plain; a renov<itl()ri, lease, or anY oth~r proposed 
use of a building or facility that .either will a) r!'sul! in a chanfie in its basic prior use or b) significantly ch$r1gl$ Its 
size; and, Implementation of a new prqgram involving thews~ of chemicals olhilr th.an if!ose<!) p!Jicoased as ar1 
incidental component of a funded activity and IJ) lr<;idition;~lly used .. for example, 111. office,:household, r~'cre<~tional, 
or educatiroon. ments. 

Initials ___ 

27; The re~iphml utidi:ln;tllntls ant! ~gr~msthat' {a) No aw~rd funds may !)e.vsed \Q rri;a!n\~ltJ()rej;!~p)isti apomputer 
networ~ unle's.s $uch nielwor!i .blod\s the viewing. downloading, ~nd 'i'Xclwngin~ of pornography, a(ld (b)Nothing 
ln sybsectlon (a) limits the us17 of fwnde necessary fgr ~ny F<'\der<;L 'State, trit:>al, or loi';alliaw enJorcament ;3geney 
pi' any olf1er en Illy C$rcyl11g .OU( crimin~l invesiigaiions, prosecujion, or ,adjU!:Jication at;tiVitle$, 

ln\llals .. 1DW . 
28. s.;~ograntee pgencl~>~ ll!Jre~ t() comply with (he gore servic\)~ appltcat,;l., to 1t1e!r ,ageocy typa a.s ()i.JtUne.d intli~ · 

Reque.s~ for Applications an.;i tb" application. $ubmitteod for 2013 Qompillitive {\wards, ~ubgrliJplee agencies are. 
respof1Sible far ensuring th~l !heir agency meets the minimum requirements and maintains all .documentation 
appl!cablet Its re. in!mi.jnts. 

lnH!afs -· ---'<P""--~-

29. Th$ svbgtaniee agrees to comply with ttw <;;rltninal JiJslice ¢!lqrdiJ)Illing Council Subgrantee Programmatli: and 
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30, All nonprofit orgimi~ations shall comply fully wlt11 the requirements set forth in the Official Code of Georgia 
Annotated, Chapter 50-20, and submit, prior to the drawdown of anyfunds, completed financial statements 
Oncluding balance sheet, income statement and statement of cash flows) and salary information for all personnel 
whether grant funded or not. 

Initials~~~ 
31 ~ Subgrantees who provide emergency sheller agree that, it their agency cannot house a: victim, they will identify 

available resources and assist the victim in developing and implementing a feasible plan to access other 
emergency_,~elte\.· 

Initials ~ \1\AJ 
32, The subgrantee must maintain its certification to receive Local Vic\im Assistance Add·On Funds($% .Funds). tn 

addition, the subgrantee must submit an annual report to the Criminal Justice Coordinating Councilregarding the 
· receipt an~.x~pee. nnmdl.tty. re of these funds by January 30 each year per O.C.GA § 15·21-132, 

lni!Jals --~"--'-"-__::.'-'-

33, Subgrantee agencies agree to comply with the core services training and continuing education requirements
applicable to their agency type as outlined in the Request for Applications and the application submitted for 2013 
Competitive Awards. S(Jbgrantee agencies are responsible for ensuring that their agency's staff meets the 
minimum training re ulrements and continuing education and maintains all :;Ippllcable documentation, 

Initials 

34. The subgranlee agrees that all fullyor partially grant-funded staff and his/her supervisor must attend a viCtim's 
compensation training hosted through the Criminal ~ustice Coordinating Council during the grant year. Training 
hou.rs maw· be used. t satisfy part of the training requirements specified by tlie subgrantee agency's core service 
requweme { 

Initials · . · ·· · 

35. The uubgrantt>e must submit Subgrant Adjustment Request #1 with the complete<;! award package, The 
· adjustment request must be accompanied by an accurate detailed project budget in the format requested by 

Criminal Justice Coordinating Council thatllemlzes all projected expenditures. The project budget and summary 
will not be established, or officially approved, until the subgrantee receives a written approval notice from th.e 
Criminal Justice Coordinating Council. All project costs and project activities must coincide with the. approved 
budget, summary, and implementation plan unless subsequent revisions are approved by \he Criminal Justice 
Coordinating Council. 

The subgrantee riJUst submit su!)sequent requests to. revise the budget, project summary, and implementation 
plan prionoany substantial <ihange~. but no later than 60 days priqr to the end ofthe subgcant period. 

Initials~.-~ . . . . . . . 

36, All project qosts not e.xc!uslvelyrelaled to this approved project mustbe prorated, and onlyth~costs of project-
. rela_ted activities wi be reimbursable under the subgrant award. 

initials 

37 _ The s<~blJrant¢e agrees to su.brnit requests for riiimbLirse.memt (ln either·;. ni()rytllly or quatt!lf!Ybasis, as selecte~ 
by the subgrahte,;, aUhe trme ofaW<m.!. Subgrant gxpf'nditure Reports are due 15 (jays aft\'lr !he ¢nd qf ltle morlh 
(if reporfing mpnthly) .C>r.3b days a(ter the end or the quarter (if reporttng quar\"i'fly); 
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Initials ~. 
38. Printing materials. The subgrantee agrees to submit all materials to be printed with grant funds to the Criminal 

Justice Coorclinating Council for approval no later than 30 days prior to sending them to the printer. Criminal 
Justice Cooi]din.ati.n Council reserves the right to disallow reimbursement for all or part of any proppsed 
publication 

Initials -_ _. __ , __ .·_ 

3ft l,Jnd~r ttlii Governnwnt Perform?rice iurd Result~ Act (GPRA-J aridVAWA200I), gr;.lritaes are required to collect 
irncl,naintain data that measur~ \he eflecliYi!!ni!!Ss of U1eir grah~-funded ac\ivilfes. Accoroingly, the grantee agrees 
to. submll 11n armtH>l electroritc progr'es~ repo~ on program ac~viijes anti program effectiV!';~ess measures. 
fnformallon th>:tt grantees mujlt coJieci u1ider GPRAand VAWA .;;woo JncluPil.s, but Is not limited to:. 1) number of 
victims receiYJnQtegu(lsted services: 2) nurnl:!er of personsseaking s,ervioeswhowul.d Q()t tqe served: 3) number 
f;lnd perc<;ntage oJ arrestsreletive to the number of police responi\es t(l domestic vlol<:i!'lce Incidents; 4) number of 
sexual assault nurse e>:nrnihers trained; and 5) number. of v!clkn a\'!vocates supported bygrant funding. 

eli. Statistical data describing project performance from programs providing direct victim serviceinnl.ist be 
submilted to the Criminal Justice Coordinating Council using the Victim Services Statisllcal Report 
(VSSR) provided to the subgrantee. VSSRs describing program outputs (total services delivered, total 
clients served, etc.) are due qqarterly on January 30, April 30, July 30, arid October 30. The fourth quarter 
report, due to Criminal Justice Coardinl!tlng Council October 30, requires subgrantees to complete the 
narrative section Included with that quarter's statistical report. 

clil. Performance Reports describing program outcomes (OPM) that reflect changes .In clients as a result of 
services delivered must be based on surveys administered to Individual cHents, t=::ach program should 
include the appropriate performance measures for their respective type of program on their client surveys. 
Programs are required to follow the Criminal Justice Coordinating Council Data Collection Guidelines and 
report on the online reporting system. Subgrantees are encour<>ged, but not required, to use the E:xcel
based spreadsheets to enter and tally their Individual client outcome data. Totals reported for outputs may 
not match totals reported for outcomes since outcomes are collecte~ from clients only at the substantial 
completion of services. The performance reports are due semiannvally on May 30th and November 30th. 

Initials ~0v _:_ 
40. If 9ny changes i:iccur in the subgrantee's eligibility status regarding debarment, a ·revised Certification Regarding 

Debarment, Suspej)sion, lneligibllity, and Voluntary Exclusion form must be submitted to the Criminal Justice 
Coor.dinatl,._5';o~nci\ 

lnitials·_hl0L_· 

41. All VOCA subgnmlees must provide a 20% match contribution of .cash or in-kind qollars, 

lnlllals Yz1 ,1 
4g, Th!' subgrahteecagre<'s to satisfy a\le(i!st25% of th.e required matc;h (20%).througn the 1nkln9 donaft~n of 

volunteer holtrs. Tbe standard rat[;' for the proVIsion of direct services by a volunteer-is $12:00 pef'hour. Higher 
rat!!!s mu~t be pte·~pprov<;>d b_y Criminal Ju$tiG<;> Cpordlnatlng · (;ouncil. Any deviation frorn ihis reqtilrernent tnu~t 
be ~UbiTJiUed irrwriting !o the Criminal Justice Coordin~tlng CounG)I vtllizing the volunteer req!J1r§m!lnt#i:llver 
request form, 

Th" subgraniee agrees to utilize project volunteers that pro\iiil~> direv\ service~ as defined unoer th!'l Victims of 
Crime AcL In order to comply with thi;;; requimm<;>nt, the $UI;lgrantee shalill1rnish <1 Written Job description 
lndlc~tlng whattyp!3s.o(dir!;!ct servici!!§' !he volyntl?,erwl!l provide, With i!!acn SER ihe S'IJbgranlee §hall provide a 
listing of all projectvoiun\eersJMlprovide direpl services using the MonthlyVolurl({lilfTime. Record avallabl<' at 
http:l/cjoc.ue-orgl(3.gov/outct>m~,pfirlormanoll'\o()ls·1 Mr:l <> <;opy of the contra<ll betwe\'ll1 each vol~nieer and the 
subgran\ee ideritlfyififJ f£!SiJonsibiliiiesior l!oth p!liiie~. avaltlible at http://l.usa.gov/l ft;'ree1.1. The $Ubgtantee shall 
$1.lbmlt an e~planation of Qther volun\eer sewices not listed on the Montl-)ty VOiuntlf)er Time. ,Record with each 
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e. Volunteer time .ef.lent on administrative activities not ri>lated to the grant progran\,such as 
ee\lngs, are unalfowable. 

Initials 

43. The St)bgrantee certifies that 1) title to all equipment and/or supplies purchased with funds undl'r this subgrants 
shall vestin ihe agency that purchased the property; 2) equipment and/or supplies will be m~lntained in 
:accordance with established local or state procedures as long as the equipment and/or supplies are 4sed for 
program-related purposes; and 3) once the project concludes and/or equipment is no Jong<)r utilized for its grant
funded purpose, Criminal Justice Coordinating Council will be informed of the available equipment and determine 
its future use to assure it is utilized in the furtherance of the goals and objectives of the grant program and the 
State of ~~gia) 

Initials _ _?f/foJ 
44. Pursuant to O.C.GA §36-60,6, as amended, all private employer subgrantees with greatE;>r than 600 employees 

shall register with the fE!derat work authorization system, E·Verify, and provide Criminal Justice Coordinating 
Council wi\h its eligibility verification system user number by January 1, 2014. Private employer subgrantees with 
greater than 100 but fewer than 500 employees shall also register with the federal work authorization system and 
submit to Criminal Justice Coordinating Council its eligibility verification system user number by July 1, 2014. 
Private employer subgrantees with more than ten employees but fewer than 100 employees shall register with the 
federal work authorization system and submit to Criminal Justice Coordinating Council II$ eligibiiity verification 
system use; ~erby July 1, 2014. 

Initials . 9 · .· .·. · · · 
45. The subgrantee agrees to abide by Jhe provisions of the "Crime Victims' Bill of Rights" as stipulated under 

::::ialaSil. Chapter 17). 

46: The subgrantee ilgr<;>!ElS to notify all victims of the Georgia Crime Victims Compensation Program, to a<ivlse 
victims r.lf th_.,jr eligibility for benefits, assist them with application forms and procedures, obtaining necessary 
doi;unwnta!i~~· avctlor checl<ing on their claim status, and following up with the Board of Appeals as applicable. 

Initials S1;J;J 
47. The subgrantee agrees to abide by Georgia law regarding the utilization of professional counselors, social 

workers, and marriage and family therapists, (O.C.G.A. § 43-1 OA-1, et. seq). In addition th"1 subgrantee agrees to 
abide by ~';{ftiijw regarding the utilization ofpsychologi~ls. (O,C.G.A. § 43·39·1, et. seq). 

lmt>als . 0 \Ill . · · 

48. The subgrantee authorizes the Office for Victims of Crime, the Office of the Chief Financial Officer (OCFO), the 
Crimlnai.Justice Coordinating Council and Its representatives, access to and the right to examine all records 
books, paper, ojocuments related to the VOCA grant 

lnitlals S'-;t[lr . , · _ 
49. $up~rantlle agencies are subje<;t tp con;pli,anoe mr,mitoring ?C(ivllies 'l;ly Criminal Ju:;;tice Cot1rdtnatl(lg Council 

· sfE)fl". Qom.pliaoce monltorin(! includes <!CtiViti~>s rncludll l>itev1elts or desk revlews of all document'ltlcin relai!'Jd to, 
th<;; S\lbawaro. $1)bgrantee agencle:i wm ba :sei'"cted nmdotnly 10r.!'l site ylsii ordi!Sk 'review alleas! every two 
Yeilr$. The $ubgrantef! llgency agrees to comply wltn all compliance rnonitoririg acllvitia§Jpr the .cvrrent 
subaward. (A~ / · 

Initials .. ([U/!V· 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Natural Resources Conservation Grant MEETING DATE: I 017/2014 

SUBMITTED BY: Janelle Funk, Finance 

COMMISSION ACTION REQUESTED: 

Approve Contribution Agreement for the cost sharing partnership to facilitate the implementation of 
planned conservation practices. 

FACTS AND ISSUES: 

The County has accepted grant funds to cost share for the County employee assigned to work in the 
Canton Field Office of the USDA Natural Resources Conservation Service (NRCS) since 2000. The cost 
share for the County Conservation Office (Fund 230 Unincorporated County Services Org 7110) is 50/50. 

The Agreement is a two year contract beginning October 1, 2014 through September 30, 2016 (CFY15 
and CFY16. The total funding amount for CFY15 is $17,238.50 and the total funding amount for CFYI4 
is $17,238.50; the two year total funding award is $34,477. The two year cost to the County is $34,477 
and budgeted during the County's annual budget process. 

The Agreement is administered by the Georgia Association of Conservation District Supervisors 
(GACDS) for the administration of County agreements statewide. All terms and conditions are the same 
as the previous Agreements. 

The previous 2-Year Agreement was a total of$31,343 ($15,671.50 per year); this 2-Year Agreement is a 
I 0% increase ($3, 134 total, $1,723.50 per year). 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget Adjustment Necessary: Yes D No-

Contract Approval Required: Yes - No D 

Account Name: Conservation Administration 
Account #: 2711 0000-various 

Note: If yes, please attach budget amendment form 

Note: Contracts require County Manager and County Attorney review prior to requesting BOC consideration. 

ADMINISTRATIVE RECOMMENDATION: 
Authorize Chairman to execute Contribution Agreement with Georgia Association of Conservation 
District Supervisors (GACDS) for the cost share of the County's Conservation Administration Office. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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CONTRIBUTION AGREEMENT 
GACDS-02-14-002 
BETWEEN THE 

GEORGIA ASSOCIATION OF CONSERVATION DISTRICT SUPERVISORS, 
INCORPORATED 

AND THE 
CHEROKEE COUNTY BOARD OF COMMISSIONERS ' 

THIS AGREEMENT, made and entered into this_ day of , 2014, 
by and between the CHEROKEE COUNTY Board of Commissioners (hereinafter referred 
to as the "Provider"); and the Georgia Association Of Conservation District Supervisors, 
Incorporated (hereinafter referred to as the "GACDS"). 

I. PURPOSE: 
This long term conservation partnership serves to facilitate the implementation of planned 
conservation practices. This "partnership" is to assist interested landowners with the 
GACDS application process and conservation practice implementation. The Provider is 
responsible for providing technical support to pmiicipants for planned conservation as 
outlined in this agreement. The task involves the following technical support: 

o Assisting landowners with Farm Bill Program application process 
o Design and layout of conservation practices, 
o Activities associated with various Farm Bill conservation programs contract 

development and management 
o Contract planning 
o Eligibility determinations 
o Processing applications 

All technical assistance provided must meet USDA-Natural Resources Conservation Service 
(NRCS) standards and specifications as set forth in its Departmental manuals, handbooks, 
and Field Office Technical Guide, conservation planning, conservation practice application, 
and other areas of technical assistance. 

II. OBJECTIVES: 
Under the provisions of this agreement NRCS is assigned responsibility of managing the 
technical assistance supplied by the Provider to landowners to plan and implement 
conservation practices on eligible land, manage easements, and complete evaluation and 
monitoring of completed practices. This agreement will support the objectives of both 
organizations, and will leverage their capabilities to efficiently and effectively implement 
conservation activities as outlined in the Agricultural Act of2014 and subsequent Farm 
Bills. 
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III. RESPONSIBILITIES OF THE PARTIES 

A. GACDS will 

o Provide a list of program participants to county personnel contracted through the 
Provider, that have scheduled conservation practices, as identified in Part IV, Section 
A, Expected Accomplishments and Deliverables, and identify and prioritize work 
assignments at the field office level. 

o Provide technical guidance to the Provider and the county personnel maintained 
through this agreement when requested and provide clarity on work plan and other 
agreement details. 

o Provide working materials and equipment needed to perform duties and to bear the 
cost of operation, maintenance and repair of equipment except for cost due to gross 
negligence by the Provider. NRCS accident reporting procedures will be followed. 

o Coordinate reimbursement of the Provider on a quarterly basis upon receipt of 
properly completed required documentation. Documentation must include a detailed 
list of accomplishments utilizing the Deliverable Tracking Report as referenced in Part 
IV, Section A, Expected Accomplishments and Deliverables. GACDS costs share 
shall not exceed the total obligation as identified in Part VI, Resources Required, 
equal to no more than $34,000.00 

o Review all new technologies and innovative practices, including applicable standards 
and specifications, prior to initiating those technologies and practices. 

o Provide quality assurance for services provided under the agreement. 

B. PROVIDER will: 

o Provide employees to perform technical services in the State of Georgia. 

o As identified in this Statement of Work, Part IV, Section A, Expected 
Accomplishments and Deliverables and Part VI, Resources Required, provide 
administrative and technical assistance to private landowners in conserving, improving, 
and enhancing their natural resources as well as in-kind supplies and services. The 
total cash supplied by the Provider will be $34,000.00 

o Provide technical assistance to participants as described in this Statement of Work and 
Part IV, Section A, Expected Accomplishments and Deliverables. Ensure personnel 
meet the GACDS qualification standards for assigned responsibilities and for operation 
of equipment to perform those responsibilities. 
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o Ensure the Provider personnel maintained through this agreement, remain current with 
all training and certification requirements, to obtain and keep USDA NRCS Level II 
Computer Access cmTent and up to date. This includes reporting changes to records and 
completing required Ag Learn courses when appropriate. 

o Use existing NRCS policy, training procedures, and supervisory guidelines to ensure 
that all provided assistance meets NRCS standards. 

o Comply with the special provisions included in this agreement and to work within this 
agreed-to Statement of Work and Part VI, Resources Required. Meet applicable 
NRCS standards, specifications, and program requirements. Be consistent with the 
conservation program goals and objectives in the agreement; and incorporate, where 
appropriate, low cost alternatives that would address the resource issues and meet the 
objectives of both the program and program participants for which assistance is 
provided. 

o Limit request for reimbursement for technical assistance provided as described in this 
Statement of Work, Part IV, Section A, Expected Accomplishments and 
Deliverables and Part VI, Resources Required. 

o Be responsible for gross negligence during use of any NRCS property and to reimburse 
the NRCS for such costs. Gross negligence is defined as willful destruction ofNRCS 
property. 

o If applicable, the Provider shall carry liability insurance to operate a government vehicle 
in the amount of a minimum of $500,000 and provide a cettificate of insurance to 
GACDS. Nongovernment employees will not drive government vehicles unless proof of 
insurance is made available to GACDS. 

o Provide at least fifty (50) percent of the cost of the technical assistance listed in Part IV, 
Section A, Expected Accomplishments and Deliverables. The Provider must match 
the USDA funds awarded on dollar-for-dollar basis from non-Federal sources. 

o Request reimbursement from GACDS for GACDS' share as referenced in this Statement 
of Work, and the General Terms and Conditions of this Agreement. Total 
reimbursement shall not exceed the GACDS portion referenced in Part VI, Resources 
Required. Reimbursement shall be requested through the use of: 

• Documentation must include a detailed list of accomplishments utilizing the 
Deliverable Tracking Report as referenced in Part IV, Section of A, Expected 
Accomplishments and Deliverables. 

• Deliverables Tracking Report must be cettified, signed, and dated by the 
appropriate Cherokee County official and the NRCS District Conservationist 
with the following statement: "I certifY that, to the best of my knowledge, this 
bill has not been previously submitted and that program accomplishments will 
meet planned activities under this agreement. I have examined and certifY that 
this request is correct for payment. " 
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o Requests for Reimbursement shall be no more often than every 30 days for the period 
this agreement is in force 

o Requests for Reimbursement shall be submitted to: GACDS, P. 0. Box 111, Athens, 
Georgia 30603. 

o Warrant that the technical services provided: 

• Comply with all applicable Federal, State, and Tribal and local laws and requirements; 
• Are consistent with the conservation program goals and objectives in the agreement 
• Incorporate, where appropriate, low-cost alternatives that would address the resource issues 

and meet the objectives of both the program and program participants for which assistance 
is provided. 

• Be subject to the same rules and regulations that apply to NRCS and other USDA 
employees when using Government owned property or equipment. 
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IV. EXPECTED ACCOMPLISHMENTS AND DELIVERABLES 

A. Deliverables associated with this agreement include item listed in table A. I and the following: 

o Submit the Deliverables Tracking Report when requesting any payment. 

Table A. I Lists the Practice Development, Review and Certification deliverables associated with this agreement 
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i IrrigatiOn ·systeii!'(NO·AND AC) MiCrO iiriilatiOn- (441) 441 I Irrigation System (NO: AND AC{Sprinkler (442) 442 
· Irrigation WaterMana~emenHAC)(449) ·· .... ·.·•· ....... ' · .. ·.·· .. ' ..•••... ··•· .. ·.· .. · ' i ' ' • 449 .· .·· 

Mulching (AC) (484) 484 
Nutrient Mnn•ll!:ement(AC) (590) · ..• · ·, .. · . > .... .··.• ... •.0 .· ... 

····· .. ·. 
. ' '590/. ' 

Pipeline <Fn (516) 516 
' Prescribed Burnino (AC)(338) • · .. . ·. • . .·· .. . .. · '·., •.·· ... ··.• • .• ' ' 338. •• 

! PumPhi,;(Plant (NO.) 1533 533 I 
1 Prescnbed Grazmg (A C) (528) 528 

I Riparian Forest Buffer (A C) (391) 391 
Riparian HerbaceoUs-CoverlACH390)- -·_ .. ·· .... .·· · .. · ... ·. ·.·.·. ···. ·.· . .' 390 ·.·.· 
RoofRunoffStructure (NO) (558 558 
SeasOital:Higb,TunDel SyStetn-'fOr-CrOos SF)-(798) ·.··. . ' ., ·. ·. · .. · •. 798 ... 
Silvooasture Establishment (AC) 381 381 
Solids/LiQuid-Wa:Ste Separation Fa'cilitt (632): ' · ... . · 632 . .. 
Spring Deveioement (NO.) (574) 574 
Stie'am Crossing (N0.)(578j' ·' .·· .. .. ·.···· 

. ·· · .. •• 578 
Streambank and Shoreline Protection (FI) (580) 580 

I Terrace (Fn (600) '.· . ··. ''. ', . ' ..... · ... ·.· ... ... 600 I 
Tree/Shrub Establishment (A C) (612) 612 
Tree/Shrub Site Preparation(AC) (490) . ·. . 

/ .·. . .,·.·' 490 
~round Outlet (FT) (620) 620 

Waste Storage Facility (N0;)(313). ·•' .·.· .. ···· 
.. ... ·.· . .·· •• 313 . · .. · 

i Waste Transfer (634) 634 
WasteTfeatment Lagoon (NO.) (359) ' . ·• .... · 

. ' ..... . ... ·· .• 359 I 

Waste Utilization (AC) (633) 633 
Wafer and SedimentContiol Basin (NO.) (638) ' ·. .. .·. . · .. ·· .. 638 ·· .. ······ 

i Watering Facility (NO.) (614) 614 
I Well (NO.) (642) 642 

I I Wddhfe Upland Habttat Management (AC) (645) 645 

Deliverables Tracking: Table B.l provides a sample Deliverables Tracking Report. Use this report to identifY the specific work 
performed during each payment period. The Deliverables Tracking Report tracks and totals reimbursement requirements based on 
the deliverable's cost rates based on practice and task level performed. Actual Deliverables Tracking Report will be provided to 
the Provider in Excel format. 

Table B. I Sample Deliverables Tracking Report 
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Separate Deliverable Tracking Report must be submitted for each individual county working in support of this agreement 

Appling Countv 
1st Quarter 

Amount Pa1a 
Date of to County per 

Customer Name Service Task Level I Deliverable 

John Doe i EQIP I Farm Bill Prooram I $ 20 00 
Jane's Farm T• i I CTA Fence (FT) (382) $ 90.00 

Actual Deliverables Tracking Report will be provided to the Provider in Excel format by GACDS 
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V. PERIOD OF PERFORMANCE 

A. That this agreement is effective from the date signed by both parties through 
September 30, 2016. 

VI. RESOURCES REQUIRED 
A. CHEROKEE COUNTY and GACDS requirements are outlined in the following 

tables 

Table A 1 GACDS AND CHEROKEE COUNTY COST SHARE . 
AGENCY FY15TOTAL FY16TOTAL 2-Year 

COST COST TOTAL COST 
CHEROKEE $17,000.00 $17,000.00 $34,000.00 

COUNTY 
GACDS $17,000.00 $17,000.00 $34,000.00 

Table A.2 2 YEAR BUDGET SUMMARY 
Category GACDS CHEROKEE Total 

Funds COUNTY 
Funds 

Conservation Program $34,000.00 $34,000.00 $68,000.00 
Practice Development, 

Review and 
Certification 

(Administrative, 
Technical, Easement 

Development, and 
CNMP Development) 

B. GACDS costs share for this agreement is fixed at $34,000.00 

Name/Title of Authorized GACDS Rep Signature Date 

Name /Title of Authorized Provider Rep Signature Date 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Food Services Agreement Renewal MEETING DATE: 10/7/2014 

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center 

COMMISSION ACTION REQUESTED: 

Authorize flrst renewal of Food Services Agreement to Trinity Food Services Group, Inc. for County flscal 
year 2015 (October 1, 2014 to September 30, 2015). 

FACTS AND ISSUES: 

This contract was competitively bid in 2013 and awarded by the Board of Commissioners on September 17, 
2013. The initial contract term was October 1, 2013 through September 30,2014. The Agreement contained a 
prevision for two one-year renewals; this will be the flrst one-year renewal which will be effective October 1, 
2014 to September 3 0, 20 15. There are no price increases contained with this renewal; other than the service 
period, all terms and conditions are the same as the previously executed Agreement. 

Monthly invoices vary depending upon daily population, diet restrictions of inmates and number of inmates 
working outside of the ADC. The average monthly invoice for FY2014 is $51,085; the budget infmmation 
below is for County FY20 15. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$600,000 
$ 
$ 
$600,000 
$ 

Account Name: OF SO ADC- Food 
Account#: 13420000-531300 

Budget Adjustment Necessary: Yes*D No - *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize flrst renewal of Food Services Agreement to Trinity Food Services Group, Inc. for County flscal 
year 2015 (October I, 2014 to September 30, 2015). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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FOOD SERVICES AGREEMENT 

THIS AGREEMENT made effective October 1, 2014 by and between CHEROKEE 
COUNTY, GA BOARD OF COUNTY COMMISSIONERS, with principal offices located at1130 
Bluffs Parkway, Canton, GA 30114 ("Client''), and Trinity Services Group, Inc., a Florida 
corporation with principal offices located at477 Commerce Boulevard, Oldsmar, FL 34677-
3018 ("Trinity"). 

WITNESSETH: 

WHEREAS, Client desires to avail itself of Trinity's food services; and 

WHEREAS, Trinity desires to perform such services for Client; 

NOW, THEREFORE, in consideration of the mutual covenants and agreements 
hereinafter set forth, the parties hereto, intending to be legally bound hereby, agree as follows: 

SECTION 1. CLIENT'S GRANT TO TRINITY 

Client grants to Trinity, as an independent subcontractor, the exClusive right to operate 
inmate food services at the Cherokee County Adult Detention Center, 498 Chattlin Drive, 
Canton, GA (such location hereinafter referred to as the "Premises"), and the exclusive right to 
serve to inmates, staff, and other persons at such Premises food products, non-alcoholic 
beverages, and other such articles ("Products") as shall be approved by the Client (such food 
service hereinafter referred to as "Services"). 

SECTION 2. TRINITY'S RESPONSIBILITIES 

2.1. Pursuant to the provisions of this Agreement, Trinity will operate and manage its 
Services hereunder at the Premises and keep its Services adequately serviced and supplied 
with appropriate merchandise and food products of good quality at prices as agreed upon by the 
parties and further set forth in Exhibit A, attached hereto. Such Services shall meet or exceed 
the Georgia State Jail Standards regarding food service. 

2.2. Trinity agrees to pay all Federal, state, and local taxes which may be assessed 
against Trinity's equipment or merchandise while in the Premises, as well as all Federal, state, 
and local taxes assessed in connection with the operation of its Services at the Premises. 
Except in circumstances in which the Client is exempt from sales tax, Trinity shall bill and Client 
shall pay for all applicable sales taxes. Trinity also agrees: (i) to comply with PREA standards; 
(ii) to comply with all Federal, state, and local laws and regulations governing the preparation, 
handling, and serving of foods; (iii) to procure, post as required by law and keep in effect all 
necessary licenses, permits, and food handler's cards required by law; (iv) meet all guidelines 
as prescribed by the American Correctional Association. All costs in connection with such taxes 
(excluding Client's real estate and personal property taxes) referred to herein, licenses, permits, 
and food handler's cards, shall be a Cost of Business and will be charged to the operation of the 
business. 

2.3. Trinity shall hire all employees necessary for the performance of this Agreement. 
Upon being hired, such employees shall be subject to such health examinations as proper city, 
state, or Federal authorities may require in connection with their employment in addition to 
security background screening as permitted by law to include criminal background checks 
conducted by the Client. Trinity agrees that no employees of the Client will be hired by Trinity 



without permission of the Client for a period of six (6) months after the termination of their 
employment with Client. Trinity, in performing work required by this Agreement, shall not 
discriminate against any employee or applicant for employment because of race, creed, sex, 
color, national origin or age in violation of Federal, state or local law. All persons employed by 
Trinity will be the employees of Trinity, and not of the Client, and will be covered by employee 
dishonesty coverage. The Client may refuse access to any Trinity employee. Trinity shall be 
solely responsible for all employment withholding, social security, and other taxes on the wages 
of its employees, and hereby indemnifies Client from any liability for such obligation. Trinity 
agrees to comply with applicable Federal, state, and local laws and regulations pertaining to 
wages and hours of employment. 

2.4. Trinity shall perform all necessary cleaning of the food service equipment, 
foodservice preparation areas, and floors in the storage and food service preparation areas. 
Trinity agrees to maintain conditions of sanitation and cleanliness in accordance with applicable 
laws. 

2.5. All records shall be kept on file by Trinity for a period of three (3) years from the 
date the record is made and Trinity shall, upon reasonable notice, give the Client or its 
authorized representative the privilege during normal business hours of inspecting, examining, 
and auditing such of Trinity's business records which are solely and directly relevant to the 
financial arrangements set forth in Exhibit A. The cost of such inspection, examination, and audit 
will be at the sole expense of the Client and such inspection, examination, and audit shall be 
conducted at the Trinity locations where said records are normally maintained. Such information 
shall be deemed Confidential Information and shall be subject to the terms of Section 12 herein. 

2.6. Trinity agrees that Trinity's employees and agents shall comply with, and 
observe, all applicable rules and regulations concerning conduct on the Premises that Client 
imposes upon Client's employees and agents. 

2.7. Trinity agrees to be responsible for the repair and/or replacement of any 
equipment due to its employees' negligent acts or omissions but not due to the acts or 
omissions of inmates. Trinity will also bear the cost of replacements to small wares, trays, cups, 
spoons, pots, pans and serving utensils. This does not include the repair or maintenance for 
normal equipment wear and tear and other responsibilities of the Client as defined in Section 3. 

2.8. Trinity agrees to provide and be responsible for a clearly identifiable uniform for 
all personnel that will be working at the Premises. Uniforms will be any color except white or 
brown. 

2.9. In connection with Services provided hereunder, Trinity shall purchase inventory, 
equipment, and services from various sellers and vendors selected by Trinity at its sole 
discretion (each a "Vendor"). Purchases from Vendors shall be made under such terms Trinity 
deems in its sole discretion as acceptable ("Vendor Terms"). All Vendor Terms are the exclusive 
obligation and property of Trinity. Client does not have any liability under, or any right to, any 
Vendor Terms and no Vendor Terms will operate to reduce or otherwise affect the amount or 
performance of Client's Obligations. 

SECTION 3. CLIENT'S RESPONSIBILITIES 

3.1. Client shall, without cost to Trinity, provide Trinity with the necessary space for 
the operation of its Services, and shall furnish, without cost to Trinity, all utilities and facilities 
reasonable and necessary for the efficient performance of Trinity's services hereunder, include, 
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but not limited to, the following: heat, hot and cold water, steam, gas, lights and electric current, 
garbage removal services, exterminator services, sewage disposal services, and office space. 

3.2. Client shall, at its own cost and expense, provide all food equipment, facilities, 
and floor space as mutually agreed is necessary for the efficient provision of Trinity's Services 
hereunder. The Client will maintain, repair, and replace said equipment and facilities at its own 
expense. Notwithstanding the foregoing, if equipment provided by Client becomes inoperative, 
hazardous, or inefficient to operate Trinity shall notify Client and have the right to effect repairs 
or replacements at the expense of the Client, if the Client fails to do so after a reasonable 
amount of time after notice of said equipment deficiency. Furthermore, during such time period 
when the equipment is inefficient, hazardous, or fails to operate Client shall, if applicable, pay 
the cost of all paper products used during such time period. Client shall permit Trinity to have 
the use of all such equipment and facilities in the performance of its obligations hereunder, 
subject to the duty to exercise reasonable care in the use thereof. All equipment and items of 
equipment furnished by Client to Trinity are the sole property of the Client, and Trinity will not 
change, deface, or remove any symbol or mark of identity from said equipment furnished by the 
Client. 

3.3. The Client will be responsible, at no cost to Trinity, for all necessary cleaning of 
walls, windows, and electric light fixtures and all necessary scrubbing, mopping, and polishing of 
floors in any and all dayroom and dining areas. All such cleaning shall be accomplished by 
Client staff or inmate workers and supervised by Client staff and shall be performed on a 
schedule determined by agreement between the Client and Trinity. 

3.4. Client agrees that no employee of Trinity will be hired by Client without 
permission of Trinity for a period of six (6) months after the termination of their employment with 
Trinity. Client shall not impose any regulation on Trinity's employees not imposed on Client's 
employees. 

3.5. Client shall pay all real estate taxes with respect to the Premises, and Client shall 
pay all personal property taxes and similar taxes with respect to Client's equipment located in 
the Premises. 

SECTION4. FINANCIAL ARRANGEMENTS 

The financial arrangements of this Agreement are set forth in Exhibit A, which is attached 
hereto incorporated herein and made a part hereof as if fully set forth in this Agreement. 

SECTION 5. INDEMNIFICATION AND INSURANCE 

5.1. Mutual Indemnification. Each party shall indemnify, defend, and hold harmless 
the other from any and all losses, damages, or expenses, including reasonable attorneys' fees, 
arising out of or resulting from claims or actions for bodily injury, death, sickness, property 
damage, or other injury or damage if caused by any negligent act or omission of such party 
(except to the extent caused by the negligent act or omission of the other party, its employees, 
or agents). Notwithstanding the foregoing, Trinity shall not be required to indemnify Client for 
any claim or action brought by an employee of Trinity against Client. 

5.2. Notification of Claim. Notification of an event giving rise to an indemnification 
claim ("Notice") must (a) be received by the indemnifying party on or by the earlier of a date 
thirty (30) days subsequent to the date which such event was or should have been discovered 
or ninety (90) days subsequent to the effective termination date of this Agreement; and (b) 



include a brief factual summary of the damage and cause thereof. An indemnification claim is 
expressly subject to, and conditioned upon, compliance with the Notice provisions hereunder. 

5.3. Trinity Insurance. Trinity shall obtain and maintain insurance for the following 
risks in such amounts under such policies as appropriate: general liability (including contract, 
products-completed operations, and owned and non-owned business automobile coverage) in 
an amount not less than One Million Dollars ($1 ,000,000); and workers' compensation (including 
employers' liability coverage) in an amount not less than that required by applicable statute. The 
Client shall be named as an additional insured under the insurance policies required by this 
provision. 

5.4. Client Insurance. Client shall obtain and maintain insurance for the operation of 
the Premises, equipment, offices, and utilities against risks covered by standard forms of fire, 
theft, and extended coverage in such amounts under such policies as appropriate. 

5.5. Certificates of Insurance. Certificates of Insurance for such coverages shall be 
provided upon thirty (30) days prior notice. 

SECTION G. COMMENCEMENT AND TERMINATION 

6.1. Unless sooner terminated as provided herein, the term of this Agreement shall be 
for one (1) year beginning on October 1, 2014 and ending on September 30, 2015, and may be 
automatically renewed for one (1) additional one (1) year term. 

6.2. Either party may terminate this Agreement, for any reason, by providing notice of 
said termination in writing forty five (45) days prior to the proposed termination date. 

6.3. If either party shall refuse, fail, or be unable to perform or observe any of the 
terms or conditions of this Agreement for any reason other than Excused Performance reasons 
stated in Section 8 herein, the party claiming such failure shall give the other party a written 
notice of such breach. If, within sixty (60) days from such notice the failure has not been 
corrected, the injured party may cancel the Agreement effective thirty (30) days after the end of 
said sixty (60) day period. 

6.4. Upon the termination or expiration of this Agreement, Trinity shall, as soon 
thereafter as is feasible, vacate all parts of the Premises occupied by Trinity, and where 
applicable, remove its property and equipment and return the Premises to Client, together with 
all the equipment furnished by the Client pursuant to this Agreement, in the same condition as 
when originally made available to Trinity, excepting reasonable wear and tear and fire and other 
casualty loss. 

SECTION?. INDEPENDENT CONTRACTOR RELATIONSHIP 

Trinity shall be an independent contractor and shall retain control over its employees and 
agents. The employees of Trinity are not, nor shall they be deemed to be, employees of Client 
and employees of Client are not, nor shall they be deemed to be, employees of Trinity. 

SECTION 8. EXCUSED PERFORMANCE 

If the performance of any terms or provisions herein (other than the payment of monies) 
shall be delayed or prevented because of compliance with any law, decree, or order of any 
governmental agency or authority,, either local, state, or federal, or because of riots, war, public 



\ 

disturbances, strikes, lockouts, differences with workmen, fires, floods, Acts of God or Nature, or 
any other reason whatsoever which is not within the control of the party whose performance is 
interfered with and which, by the exercise of reasonable diligence said party is unable to 
prevent, the party so suffering may at its option suspend, without liability, the performance of its 
obligations hereunder (other than the payment of monies) during the period such cause 
continues, and extend the term of this Agreement for the period of such suspension of the 
performance of duties hereunder. 

SECTION9. ASSIGNMENT 

Neither Trinity nor Client may assign or transfer this Agreement, or any part thereof, 
without the written consent of the other party, except the parties may, without prior approval and 
without being released from any of their responsibilities hereunder, assign this Agreement to an 
affiliated company or wholly owned subsidiary. 

SECTION 10. ENTIRE AGREEMENT AND WAIVER 

This Agreement constitutes the entire Agreement between the parties with respect to the 
provision of Trinity's Services, and there are no other or further written or oral understandings or 
agreements with respect thereto. No variation or modification of this Agreement, and no waiver 
of its provisions, shall be valid unless in writing and signed by the duly authorized 
representatives of Trinity and Client. This Agreement supersedes all other agreements between 
the parties for the provision of Trinity's Services on the Premises. 

SECTION 11. NOTICES 

All notices to be given under this Agreement shall be in writing and shall be served either 
personally, by facsimile, by deposit with an overnight courier with charges prepaid or by deposit 
in the United States mail, first-class postage prepaid by registered or certified mail, addressed to 
the parties at the address or facsimile number stated below or at any other address as 
designated by one party upon notice to the other party. Any such notices shall be deemed to 
have been given (a) upon the first business day following facsimile receipt; (b) one (1) business 
day after deposit with an overnight courier; or (c) three (3) business days after deposit in the 
United States mail. 

If to Client: 

If to Trinity: 

With copy to: 

Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Trinity Services Group, Inc. 
Attn: Legal Department 
477 Commerce Boulevard 
Oldsmar, FL 34677·3018 
Fax: 813-855-2330 

Stephen A. Hould, Esq. 
920 Third Street, Suite 3 
Neptune Beach, FL 32266 
Fax: 904-247-0295 



SECTION 12. CONFIDENTIALITY 

In the course of providing Services hereunder, the parties may be exposed to trade 
secrets or other confidential or proprietary information and materials of the other party which 
includes, but is not limited to, menus, recipes, signage, food service surveys and studies, 
management guidelines, procedures, operating manuals, and software, all of which shall be 
identified as confidential ("Confidential Information"). The parties agree to hold in confidence 
and not to disclose any Confidential Information during, and for two (2) years after, the term of 
this Agreement, except that the parties may use or disclose Confidential Information (a) to its 
employees and affiliates or others to the extent necessary to render any service hereunder, 
provided that the other party is first notified of the information that will be provided to any party 
outside of this Agreement and provided further that such information is disclosed only alter such 
party is required to maintain it in confidence as required hereunder; (b) to the extent expressly 
authorized by either party; (c) to the extent that at the time of disclosure, such Confidential 
Information is in the public domain, or alter disclosure, enters the public domain other than by 
breach of the terms of this Agreement; (d) is in the possession of either party at the time of 
disclosure and is not acquired directly or indirectly from the other party; (e) is subsequently 
received on a non-confidential basis from a third party having a right to provide such 
information; or (f) as required by order during the course of a judicial or regulatory proceeding or 
as required by a governmental authority. The parties agree not to photocopy or otherwise 
duplicate any Confidential Information without the express written consent of the other party. 
Each party's Confidential Information shall remain the exclusive property of the party and shall 
be returned by the party to the other party upon termination or expiration of this Agreement. In 
the event of any breach of this provision, the parties shall be entitled to equitable relief, in 
addition to all other remedies otherwise available to them at law. This provision shall survive the 
termination or expiration of this Agreement. 

SECTION 13. SIGNATURES 

Agreement to, and acceptance of, this Agreement may be made and evidenced by 
facsimile signature or in an electronic form evidencing signatures of both parties hereto. 

SECTION 14. DISPUTE RESOLUTION AND GOVERNING LAW 

This Agreement shall be governed by the laws of the State of Georgia. 

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION 

The parties shall comply with all federal, state and local laws as required 
including, but not limited to, Executive Order 11246, as amended, Section 503 of the 
Rehabilitation Act of 1973, as amended, and the Vietnam Era Veterans' Readjustment 
Act of 1974, as amended. The parties hereby incorporate the requirements of 41 C.F.R. 
§60-1.4(a)(7), 60-250.5 and 60-741.5, if applicable. 

SECTION 16. EMPLOYMENT STATUS OF CONTRACTOR PERSONNEL 

It is the policy of Client that unauthorized workers shall not be employed to perform work 
on Client contracts involving the physical performance of services. Therefore, Client shall not 
enter into a contract for the physical performance of services within the State of Georgia, unless· 
Trinity shall provide evidence on Client-provided forms, that it and Trinity's subcontractors have 
conducted a pre-employment verification of all employees who will perform work on the Client 
contract by utilizing the applicable federal work authorization program (currently referred to as 



the Employment Eligibility Verification System ("E-Verify''). The County Manager or his/her 
designee shall be authorized to conduct an inspection of Trinity's and Trinity's subcontractors' 
verification process to determine that the verification was correct and complete. Trinity and 
Trinity's subcontractors shall retain all documents and records of its verification process for a 
period of three (3) years following completion of the contract. This requirement shall apply to all 
contracts for the physical performance of services where more than three (3) persons are 
employed on the Client contract. 

The County Manager or his/her designee shall further be authorized to conduct periodic 
inspections to ensure that neither Trinity nor Trinity's subcontractors employ unauthorized 
workers on Client contracts. By entering into a contract with the Client, Trinity and Trinity's 
subcontractors agree to cooperate with any such investigation by making its records and 
personnel available upon reasonable notice for inspection and questioning. In the event that 
Trinity or Trinity's subcontractors may be found to have employed an unauthorized worker, the 
County Manager or his/her designee may order Trinity to terminate or require its subcontractor 
to terminate that worker's employment immediately, to the extent allowed by law. Trinity shall 
cooperate with the Client's investigation into the matter (if any). 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals. 

Cherokee County, GA Trinity Services Group, Inc. 
Board of County Commissioners 

By:----------- By: {);:;rrl(~/~~$ 
Printed Name: Printed Name: David M. Miller 

Title: Commission Chairman Title: Chief Operating Officer 

Date:------------- Date: 09/09/2014 

[AFFIX CORPORATE SEAL] 



EXHIBIT A 
FINANCIAL ARRANGEMENTS 

I. PRICE PER MEAL 

Client shall pay Trinity the price per meal as detailed in the scale that is attached hereto 
as Schedule 1 and incorporated herein by this reference, which scale is based on the number of 
inmates. To the extent Trinity's receipts are less than Trinity's costs and expenses for providing 
such meals, Trinity shall bear all losses. To the extent Trinity's receipts exceed its costs and 
expenses, Trinity shall be entitled to all profits therefrom. The parties agree that they will review 
the price per meal charged on each anniversary date of this Agreement and at that time, if 
necessary, the parties shall agree to mutually acceptable changes to the price per meal to be 
charged by Trinity. 

Trinity's proposal was based on the assumption that it would not be required to comply 
with the Service Contract Act. If it is determined that the Service Contract Act is applicable, 
Trinity shall be allowed to adjust prices accordingly based on the increased cost of wages and 
fringe benefits after notifying the Client and shall have the right to recover from the Client or by 
appropriate price adjustment at Client's option, all costs associated with compliance with the 
Service Contract Act from and after the date of such notice to Client, including any costs related 
to back pay issues and penalties that may arise as a result of review by the Department of 
Labor or any other governmental agency, which shall be the responsibility of Trinity. 

II. PAYMENTTERMS 

Trinity shall provide the Client a weekly tabulation of meals prepared and invoice 
monthly, in arrears, for the total amount due from Client as the result of the number of meals 
served in the preceding month. Client shall pay the invoice amount within thirty (30) days of date 
of the invoice from Trinity. All past due amounts due Trinity will be subject, at the option of 
Trinity, to a service charge. 

In the event that said amounts set forth in said statements are not paid according to the 
terms hereof, or in the event that Trinity, in its sole discretion, determines that Client's credit has 
become impaired, Trinity shall have the option to: (a) either decline to continue provision of 
Services hereunder, except on a cash in advance basis, until such time as credit has been re
established to Trinity's satisfaction; or (b) terminate this Agreement without liability whatsoever 
to Trinity, by giving sixty (60) days prior written notice to Client. 

All costs of collection of past due amounts, including but not limited to reasonable 
attorney's fees, shall be chargeable to and paid by the Client. 

Ill. BASIS OF FINANCIAL TERMS 

The financial terms of this Agreement have been negotiated between the parties upon 
the condition that Trinity will operate its Services at the same points of service and remain in 
operation under the same operating standards as agreed at the time of execution of this 
Agreement. If Client desires Trinity to change the operation or scope of its Services, Client and 
Trinity shall mutually agree on the appropriate financial adjustments for the requested changes. 



SCHEDULE I 

CHEROKEE COUNTY ADULT 
DETENTION CENTER PRICE SCALE 

OPTIONAL COLD DINNER MENU 
EFFECTIVE OCTOBER 1, 2013 

NUMBER OF MEALS PRICE PER MEAL 

Less than 4,200 Meals Per Week TBD 

4,201 TO 6,300 Meals Per Week $1.196 

6,301 to 8,400 Meals Per Week $1.022 

8,401 to 10,500 Meals Per Week $0.926 

10,501 to 12,600 Meals Per Week $0.865 

12,601 to 14,700 Meals Per Week $0.823 

14,701 to 16,800 Meals Per Week $0.797 

16,801 to 18,900 Meals Per Week $0.777 

18,901 to 21,000 Meals Per Week $0.761 

More than 21,000 Meals Per Week $0.748 



EXHIBIT "A" 

STATEOF t=ioa_)p.t 
COUNTYOF !Rit'l Hl·l4-~ 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
perfonnance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract \vith any subcontractor(s) in 
connection with the physical perfonnance of services pursuant to this Agreement with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the form altached hereto as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days of receipt. 

Contractor hereby attests tlmt its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number __. 

0 \A.L-'1 .3 < Zo 12-
Date of Authorization 

Signature of Authori ed Officer or Agent 

Dcwid H . tli illec 
-:RiN'r1"'f5"etVl'Ct[ 61l6u.f. ~ 

Name of Contractor ' 

Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

Printed Name of Authorized Officer or Agent 

Subscribed and sworn before me on this 
Cfi:J, dayof $?pk--1YlckR£ 

20..l.L. 

j;~Uton f=(, /Grkcro 
Notary Public 

[NOTARY SEAL] 

My Commission Expires Jt<k, 1 1 ;;Io/ P' 
0 

i~~~f!''~~;;_, SHARON M. KIRKMAN 
16 f;tj):l MY COMMISSION #FF1401B3 

\!.io;·f\.Jf:.l EXPIRES .July 9, 2018 
(4o7)''398~o153 FtorldaNolarvSe!VIce.com 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Commissary Services Agreement Renewal MEETING DATE: 1017/2014 

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center 

COMMISSION ACTION REQUESTED: 

Authorize second renewal of Commissary Services Agreement to A&S Commissary Services, LLC for County 
fiscal year 2015 (October 1, 2014 to September 30, 2015). 

FACTS AND ISSUES: 

This contract was competitively bid in 2012 and awarded by the Board of Commissioners on October 2, 2012. 
The initial contract term was October 1, 2012 through September 30, 2013 (CFY2013) and the first renewal 
was for the contract term October 1, 2013 through September 30, 2014 (CFY2014). This will be the second 
one-year renewal which will be effective October 1, 2014 to September 30, 2015. Other than the service 
period, all terms and conditions are the same as the previously executed Agreement. 

A&S Commissary pays the County 34% commission of gross sales occurring at the Adult Detention Center by 
the irnnates. A&S Commissmy is responsible for all costs associated with operating the Commissary. 

In FY20 13 (initial term of agreement), A&S Commissary paid the County $279,839 and in FY20 14 (second 
year of agreement), A&S Commissary paid the County $294,818. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$300,030 
$ 
$ 
$ 
$ 

Account Name: Commissary Fund 272 
Account#: 27230-349900 

Budget Adjustment Necessaty: Yes*D No - *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize second renewal ofCommissmy Services Agreementto A&S Commissary Services, LLC for County 
fiscal year 2015 (October 1, 2014 to September 30, 2015). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
Typewritten Text
2.6



Commissary Services Agreement 

This Agreement, made effective the I" day of October, 20 14 , by and between the Cherokee County 
Adult Detention Center with offices at !50 Chattin Drive, Canton, GA 30115(hereinafter referred to as 
"Client"), and A & S Commissary Services, LLC (hereinafter referred to as "ASC"), with principle 
offices at 165 Andrew Drive, Suite 300, Stockbridge, GA 30281. 

WITHNESSETH: 

WHEREAS, Client desires to avail itself of ASC's 
Inmate Commissary Services and Trust Fund 
Accounting System, and 
WHEREAS, ASC desires to perform such services 
for the Client; 
NOW, THEREFORE, in consideration of the mutual 
covenants and agreements hereinafter set fm1h, the 
parties hereto, intending to be legally bound hereby, 
agree as follows: 

I. CLIENT'S GRANT TO ASC 
(A) Client grants to ASC, as an independent 
contractor, the exclusive right to provide the inmate 
commissary services and to provide the inmate trust 
fund accounting system at the Cherokee County 
Adult Detention Center (such location hereinafter 
referred to as the "Premises"), and the exclusive 
right to sell the inmates at such Premises, food 
products, non-alcoholic beverages, sundry items and 
other such articles ("Products") as shall be approved 
by the Client (such commissary service hereinafter 
referred to as "Services"). 

2. ASC'S RESPONSIBILITIES 
(A) Pursuant to the provisions of this Agreement, 
ASC will operate and manage its Services hereunder 
at the Premises, keep its Services adequately 
serviced and supplied with twice a week commissaty 
ordering and delivery. 

(B) ASC shall pay all Federal, state and local taxes 
in connection with the operation of its Services upon 
the Premises. 

(C) ASC shall hire all employees necessary for the 
performance of this Agreement. ASC shall hire at its 
own expense a full time Onsite Manager to assist in 
the overall commissary service for the Client. ASC 
will provide four part time employees to assist in the 
distribution of commissary orders. All employees 
shall be subject to a background investigation as a 
condition of employment. It is understood and 
agreed that ASC is an independent contractor and 
not an employee of Client, its parent companies or 
any of its divisions or subsidiaries. 

(D) All records shall be kept on file by ASC for a 
period of one (I) year from the date the record is 
made. ASC shall, upon reasonable notice, give the 
Client or its authorized representative the privilege 
of inspecting examining and auditing, during normal 
business hours, such of ASC's non-proprietary and 
non-confidential business records which are directly 
relevant to the financial arrangements set forth in 
Exhibit A. 

(E) ASC agrees that ASC's employees and agents 
shall comply with and observe all applicable rules 
and regulations concerning conduct on the Premises 
which Client imposes upon Client's employees and 
agents. 

3. CLIENT'S RESPONSIBILIES 
Client shall provide adequate security and officer 
escorts to all ASC personnel during the order 
delivery process and at any time there is contact 
between ASC personnel and inmates. 

4. INSURANCE AND INDEMNIFICATION 
(A) Mutual Indemnification: Each party shall 
indemnifY, defend, and hold harmless the other from 
any and all losses, damages or expenses arising out 
of or resulting from claims or actions for bodily 
injury, death, sickness, property damage, or other 
injury or damage if caused by any negligent act or 
omission of such party. Notwithstanding the 
foregoing, ASC shall not be required to indemnifY 
Client for any claim, or action brought by an 
employee of ASC against Client. Notification of an 
event giving rise to an indemnification claim must 
be received by the indemnifYing party within thirty 
(30) days subsequent to the date which such event 
was or should have been discovered. 

(B) ASC Insurance: ASC shall obtain and maintain 
insurance for the following risks in amounts under 
such policies as appropriate: commercial general 
liability and worker's compensation. Certificates of 
Insurance for such coverage and naming the Client 
as an additional insured will be furnished upon thirty 
(30) days prior written notice. 

(C) Client Insurance: Client shall obtain and 
maintain insurance for the Premises against risks 



covered by standard forms of fire, theft, and 
extended coverage in such amounts under such 
policies as appropriate. 

5. FINANCIAL ARRANGEMENTS 
This agreement shall encompass financial 
arrangements as outlined in Exhibit A. 

6. COMMENCEMENT AND 
TERMINATION 
This Agreement shall become effective as of the I" 
day of October, 2014, and shall remain in effect until 
September 30, 2015. Either pmty shall be allowed to 
terminate this agreement by providing not less than 
30 days prior written notice to the other. If either 
party shall refuse, fail, or be unable to perform or 
observe any of the terms or conditions of this 
Agreement for any reason, the party claiming such 
failure shall give the other pmty a written notice of 
such breach. If, within thirty (30) days from such 
notice the failure has not been corrected, the injured 
party may cancel the Agreement effective ten (I 0) 
days after the end of said thirty (30) day period. 
ASC reserves first right of retilsal to match any 
financial offers proposed to the Client by alternate 
commissary service providers during the course of 
this Agreement. 

7. CONSENT 
Where the consent of either party is required, it shall 
not be unreasonably withheld or delayed. 

8. ASSIGNMENT 
Neither ASC nor Client may assign or transfer this 
Agreement, or any part thereof, to any party other 
than an affiliated entity, without the written consent 
of the other party, which consent shall not be 
unreasonably withheld or delayed. 

9. EXCUSED PERFORMANCE 

In case performance of any terms or prov1s1ons 
herein (other than the payment of monies) shall be 
delayed or prevented because of compliance with 
any law, decree, or order of any governmental 
agency or authority, either local, state, or Federal, or 
because of riots, war, public disturbances, strikes, 
lockouts, differences with workmen, fires, floods, 
Acts of God, or any other reason whatsoever which 
is not within the control of the party whose 
performance is interfered with and which, by the 
exercise ofreasonable diligence said party is unable 
to prevent, the party so suffering may at its option 
suspend, without liability, the performance of its 
obligations hereunder (other than the payment of 
monies) during the period such cause continues, and 

extend the term of this Agreement for the period of 
such suspension of the performance of duties 
hereunder. 

10. ENTlREAGREEMENT: WANER 
This Agreement constitutes the entire Agreement 
between the parties with respect to the provision of 
ASC's Services, and there are no other or further 
written or oral understandings or agreements with 
respect thereto. No variation or modification of the 
Agreement and no waiver of its provisions shall be 
valid unless in writing and signed by the duly 
authorized officers of ASC and Client. This 
Agreement supersedes all other Agreements between 
the parties for the provision of ASC's Services on 
the Premises. 

II. NOTICES 
All notices to be given under this Agreement shall 
be in writing and shall be delivered via US Mail, 
first class postage prepaid by registered or certified 
mail or by overnight courier addressed to the parties 
at the address stated below or at any other address as 
designated by one party upon notice to the other 
party. 

To Client: 

ToASC: 

Cherokee County 
Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Derek Strickland 
A & S Commissary Services, LLC 
165 Andrew Drive, Suite 300 
Stockbridge, GA 30281 
(770) 603-8813 

With a copy to: Trinity Services Group, Inc. 
477 Commerce Boulevard 
Oldsmar, FL 34677 
(813) 854-4264 

12. CONFIDENTIAILITY 

In the course of providing Services 
hereunder, the pmties may be exposed to trade 
secrets or other confidential or proprietary 
infonnation and materials of the other party which 
includes, but is not limited to, menus, recipes, 
signage, food serviCe surveys and studies, 
management guidelines, procedures, operating 
manuals, and software, all of which shall be 
identified as confidential ("Confidential 
Information"). The parties agree to hold in 
confidence and not to disclose any Confidential 



Information during, and for two (2) years after, the 
tenn of this Agreement, except that the parties may 
use or disclose Confidential Information (a) to its 
employees and affiliates or others to the extent 
necessary to render any service hereunder, provided 
that the other party is first notified of the information 
that will be provided to any party outside of this 
Agreement and provided further that such 
information is disclosed only after such party is 
required to maintain it in confidence as required 
hereunder; (b) to the extent expressly authorized by 
either party; (c) to the extent that at the time of 
disclosure, such Confidential Infmmation is in the 
public domain, or after disclosure, enters the public 
domain other than by breach of the terms of this 
Agreement; (d) that is in the possession of either 
party at the time of disclosure and is not acquired 
directly or indirectly from the other party; (e) that is 
subsequently received on a non-confidential basis 
from a third party having a right to provide such 
information; or (f) as required by order during the 
course of a judicial or regulatmy proceeding or as 
required by a governmental authority. The parties 
agree not to photocopy or otherwise duplicate any 
Confidential Infonnation without the express written 
consent of the other party. Each party's Confidential 
Information shall remain the exclusive property of 
the party and shall be returned by the party to the 
other party upon termination or expiration of this 
Agreement. In the event of any breach of this 
provision, the parties shall be entitled to equitable 
relief, in addition to all other remedies otherwise 
available to it at law. This provision shall survive the 
tennination or expiration of this Agreement. 

13. INFORMATIONTECHNOLOGY 
SECURITY 

In connection with the services being 
provided hereunder, Trinity may need to operate 
certain infonnation technology systems not owned 
by the Client ("Non-Client Systems"), which may 
need to interface with or connect to Client's 
networks, internet access, or information technology 
systems ("Client Systems"). Trinity shall be 
responsible for all Non-Client Systems, and Client 
shall be solely responsible for Client Systems, 
including taking the necessary security and privacy 
protections as are reasonable under the 
circumstances. If Trinity serves as the merchant-of
record for any credit or debit card transactions in 
connection with any of the services provided 
hereunder, then Trinity will be responsible for 
complying with all applicable laws, regulations and 
payment card industry data security standards related 
to the protection of cardholder data ("Data 
Protection Rules"). If Non-Client Systems interface 
with or connect to Client Systems, then Client agrees 
to implement f01thwith upon request from Trinity, at 
its own expense, the changes to the Client Systems 
that Trinity reasonably requests and believes are 
necessary or prudent to ensure Trinity's compliance 
with the Data Protection Rules. Each party shall 
indemnify, defend and hold harmless the other party 
from all claims, liabilities, damages and costs 
(including reasonable attorneys' fees) to the extent 
caused by the indemnifying party's failure to comply 
with its obligations in this Section. 

In WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals as of the day and year first 
written above. 

Cherokee County Adult Detention Center 

By: 

A&S Ca;. a1y Se. rvices, LLC . 

By:~Y/1~ 
Name: Name: David M. Miller 

Title: Title: Chief Operating Officer 

Date: Date: September 29, 2014 



EXHIBIT A 

FINANCIAL ARRANGEMENTS- COMMISSARY SERVICES 

I. COMMISSARY SERVICES 

ASC will operate its Commissary Services at the Premises for its own account on a profit or loss basis. 

Commissary prices shall be determined by mutual consent between ASC and Client However, in the 
event of material cost changes, whether taxes, labor, merchandise, equipment or otherwise, or in the event 
of an increase in the Consumer Price Index (CPI), it is agreed that ASC shall have the right to adjust said 
prices to reflect said increases during and throughout the term of this Agreement. All products shall 
remain the property of ASC, with title vested in ASC, until sold. 

2. COMMISSION RETURN TO CLIENT 

ASC shall pay a commission of Thirty Four (34%) percent for all Gross Sales made by ASC on the 
Premises. Gross sales are defined as total gross sales receipts less all applicable taxes, postage sales, and 
credits. Commission statements and checks shall be distributed to Client on a monthly basis as noted 
below.Hygiene kits, indigent kits and/or new book kits ordered by the Client from ASC shall be deducted 
from the monthly commission monies, if applicable. 

3. INVESTMENT 

ASC will invest in the computer equipment, software, and related materials as necessary to operate the 
commissary program for the Premises. Title to the equipment, software, and related materials shall be 
and remain in ASC's name during the term of this Agreement, and such equipment, software and related 
materials shall be removed from the Premises by ASC upon termination of this Agreement. ASC shall be 
responsible for the upgrade and repair of all of its equipment. Client shall be responsible for the 
provision of the office supplies needed to perform the inmate accounting functions. 

4. ASC'S ACCOUNTING TO CLIENT FOR COMMISSARY SERVICES 

ASC will bill Client weekly for the commissary sales, payment to be received by ASC within ten (I 0) 
business days from invoice. Commissions paid to Client shall be paid on a monthly basis and 
accompanied by a detailed sales statement for the Client's review. 

5. VENDORS. 

In connection with Services provided hereunder, Trinity shall purchase inventory, equipment, and 
services from various sellers and vendors selected by Trinity at its sole discretion (each a "Vendor"). 
Purchases from Vendors shall be made under such terms Trinity deems in its sole discretion as acceptable 
("Vendor Terms"). All Vendor Terms are the exclusive obligation and property of Trinity. 

END EXHIBIT A 



EXHIBIT "A" 

STATE OF 'j:'~ ~\pi'!
COUNTY OF ~fl.' fU:A \ 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this aflidavit, the undersigned contraclor verifies its compliance with O,C,G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furt.hermorc, the undersigned contractor agrees that it will continue to usc the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical perfonnance of services pursuant to this Agreement with Cherokee County, 
contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the form attached herelo as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
wilhin five (5) business days of receipl. 

Contractor hereby attests that its federal work authorization user idcntilication number and date of 
authorization are as follows: 

S? 3 qz_3 
Federal Work Authorization User Identification 
Number 

----'-1 \)../...'I 3 26 { 2. 
Date of Authorization 

A f ~ CV~MD>J~tny St-a.vtro Uc 
Name of Contractor 

Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

t6 

I hereby declare under penalty of perjury that the 
fOregoing is tmc and correct. 
Executed on the (!q day of 5f{'lemJ/Py-
20 L( 

in -'--H""""'t""-'=--

Signature of Authoriz d Ollicer r Agent 

'b czv\ ~ H . H ·, l ~e_"' 
Printed Name of Authorized Ofticcr or Agent 

Sub&~r.il?cd nnd sworn before me on this 
=-'cf\'-'-c'1,____ day of :Sep /€"'"' vai:v--= 
20-.lY__. 

,-g{'\UA0'0 H · /::.:,v-l:.n-~ 
otary Public 

%
~;·;;~~SHARON M. KIRKMAN 

[NOTARY SEAL) j); MYCOMMtSSION #FFt40t83 
't0;-;._il;.~ EXPIRES July 9, 2018 

My Commission E '\1Uli!ii"'":" lce.com 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Inmate Telephone Services Agreement Renewal MEETING DATE: 1017/2014 

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center 

COMMISSION ACTION REQUESTED: 

Authorize second renewal of Inmate Telephone Location Agreement to Consolidated Telecom, Inc. for County 
fiscal year 2015 (October 1, 2014 to September 30, 2015). 

FACTS AND ISSUES: 

This contract was competitively bid in 2012 and awarded by the Board of Commissioners on October 2, 2012. 
The initial contract term was October 1, 2012 through September 30, 2013 (CFY2013) and the first renewal 
was for the contract term October l, 2013 through September 30, 2014 (CFY2014). This will be the second 
one-year renewal which will be effective October 1, 2014 to September 30, 2015. Other than the service 
period, all terms and conditions are the same as the previously executed Agreement. 

Consolidated pays the County 68% commission of gross receipts from the use of the telephones and pays 33% 
commission of gross receipts fi·om the use of video visitation by the inmates at the Adult Detention Center. 
Consolidated is responsible for all costs and provides all equipment for the inmate telephone services. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 

$ 
$ 

Amount Spent to Date: $ 
Amount Requested: $ 
Amended Budget: $ 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes*D No - *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize second renewal ofinmate Telephone Location Agreement to Consolidated Telecom, Inc. for County 
fiscal year 2015 (October 1, 2014 to September 30, 2015). 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
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Cl1erokcc County Jail Cnntruct 

Inmate Telephone Location Agreement 

I. This Agreement is Cherokee County, Georgia, hereinafter referred to as "PARTICIPANT" and 
Consolidated Telecom, Inc., hereinafter referred to as "VENDOR". This Agreement establishes 

the right ofthe Vendor to place non-coin operated pay telephones, known as "Inmate Telephones" 

at the Cherokee County Adult Detention Center located at 498 Chattin Drive, Canton, Georgia 
(the "Facility"). 

2. In consideration of royalty payments to Participant of 68% of the gross monetary receipts of the 

Vendor from the inmate telephones placed at the Facility, Participant does hereby grant the 
Vendor the right to place and maintain inmate telephones at the Facility. The Vendor will have 

this right during the term of this Agreement. Vendor to pay Participant's VINE monthly payment 

during the entire contract. Vendor to install Video Visitation in facility and maintain them 
throughout the contract. Additionally, Participant to receive 33% of gross monetary receipts from 

Video Visitation calls during the course of this agreement. The initial term of this Agreement will 
be for a period of twelve (12) months, commencing on October I, 2014 and ending on September 

30,2014. 

3. Vendor agrees to (a) make available all features, services, and products submitted in any proposal 

that is signed by an officer or agent on Consolidated Telecom, Inc., or any subsidiary of 

Consolidated Telecom, Inc., (b) supply premises designated with an inmate telephone system at no 
cost to the Participant, (c) service the equipment and keep same in repair at its own expense during 

the term of this Agreement, (d) pay any and all line charges imposed by any local or long distance 
telephone company and any other costs associated with the inmate telephone system (no cost will 

be incurred by the Participant with regard to the inmate phone system), (e) pay a minimum 
guaranteed commission of $18 per inmate per month (this minimum guarantee is based on an 

average daily population, ADP, of the facility and the inmates must have reasonable access to the 
inmate telephones and must maintain calling patterns consistent with national averages), (l) to 
provide free local phones and lines for any required free calls, excluding long distance calls which 

will be collect only, (g) to conduct a yearly or periodic needs assessment to determine if all needs 

for the facility are being provided for, as far as inmate telephone and related technology, (h) to 

provide for all of the necessary blockage of numbers, time limits, cut-off switches and other 
pertinent security features and reporting features that are available to technology and desired by 
the facility, (i) to provide for on-demand inmate call record retrieval either by fax, onsite computer 
terminal or web site supplied by Vendor at Vendor's cost, 0) maintain at all times, collect-call or 
person-to-person rates which clone the AT&T and Local Dominant exchange Carrier Rates for 
said calls, and (k) to conform to all standard telecom practices and guidelines set by the FCC, 

Public Utility Commission, and any other applicable state or federal laws. 



Cherokee Count~' Jail Contract 

4. Participant agrees (a) to provide adequate space for the inmate telephone system which is easily 
accessible to the imnates, and (b) not to allow the installation or use of any other inmate or non
coin operated public telephone system at the Facility. 

5. Participant agrees to release to Vendor all rights and privileges in connection with the imnate 
telephone system management at the Facility, which shall include, but not be limited to, (a) the 
removal of the existing operation telephone company equipment and the installation of Vendor's 
equipment, (b) information about line charges and other long distance or operating companies 
currently responsible for service to the Facility, and (c) any other activities with regard to the 
complete management and operation of the inmate telephone system at the Facility. 

6. In the event of a material breach of this Agreement, either party may cancel this Agreement with 
sixty (60) days prior written notice of termination to the other party. In the event Participant serves 
written notice of a material breach, Vendor shall have ten (10) calendar days to cure such breach, 
after which period, and in the event Vendor fails to cure the breach, Participant may terminate this 
Agreement immediately upon provision of written notice to Vendor. Participant may at its option, 
terminate this agreement, in its sole discretion, if Vendor fails to provide the services detailed in 
this Agreement or any written and signed proposals. 

7. It is further agreed that (a) this Agreement shall be binding and shall inure to the benefit of the 
parties hereto, their successors and assigns, (b) this Agreement remains in effect during the entire 
contract between parties hereto and its terms may not be modified in any respect whatsoever 
unless in writing and signed by the parties hereto, (c) all equipment fixtures and supplies furnished 
by the Vendor shall remain the Vendor's property, and (d) Vendor shall have the right to assign its 
rights, obligations and interest under this Agreement to any other party approved by the 
Participant. 

8. Vendor further agrees to indemnity and save harmless Participant and assigns against any and all 
liability, loss, damages, costs or expenses which Vendor may incur, suffer or be required to pay by 
reason of the performance, observance, or non~observance of any obligations or responsibilities of 
the Vendor by reason of the terms and conditions of this Agreement or the relationship of the 
parties. 

9. It is the policy of Participant that unauthorized aliens shall not be employed to perform work on 
Participant contracts involving the physical performance of service. Therefore, the Participant 
shall not enter into a contract for the physical performance of services within the State of Georgia, 
unless the Vendor shall provide evidence on Participant provided forms, attached hereto as 
Exhibits "A" and "B", that it and Vendor's subcontractors have within the previous twelve (12) 
month period conducted a verification of the social security numbers of all employees who will 
perform work on the Participant contract to ensure that no unauthorized aliens will be employed. 
The County Manager or his/her designee shall be authorized to conduct an inspection of the 
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Cherokee County Jail Contract 

Vendor's and Vendors subcontractors' verification process to determine that the verification was 
correct and complete. The Vendor and Vendors subcontractors shaH retain aH documents and 
records of its verification process for a period of three (3) years following completion of the 
contrnct. This requirement shaH apply to aH contrncts for the physical performance of services 
where more than three (3) persons are employed on the Participant contract. 

The County Manager of his/her designee shaH further be authorized to conduct periodic 
inspections to ensure that neither Vendor nor Vendor's subcontractors employ unauthorized aliens 
on Participant contracts. By entering into a contract with the Participant, the Vendor and Vendor's 
subcontractors agree to cooperate with any such investigation by making its records and personnel 
available upon reasonable notice for inspection and questioning. Where Vendor or Vendor's 
subcontrnctors are found to have employed an unauthorized alien, the County Manager or his/her 
designee may order the Vendor to terminate or require its subcontrnctor to terminate that person's 
employment immediately and to report same to the Department of Homeland Security. 

The Vendor's failure to terminate the employee, or otherwise cooperate with the investigation may 
be sanctioned by termination of the contrnct, and the Vendor shaH be liable for all damages and 
delays occasioned by the Participant thereby. 

The above requirements shaH be in addition to the requirements of State and Federal law, and shall 
be construed to be in conformity with those laws. 

Representative 
(Cherokee County Board of Commissioners) 

Authorized Signature 

Name and Title 
(Please Print) 

Date 

Vendor 
(Consolidated Telecom, Inc.) 

Name and Title 
(Please Print) 

Date 

Affix Corporate Seal 
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Cherokee County Jail Contract 

EXHIBIT" A" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm, or corporation which is contracting with Cherokee 
County has registered with and is participating in a federal work authorization program, in accordance 
with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91. 

The Undersigned further agrees that, should it employ or contract with any subcontractor(s) in 
connection with the physical perfonnance of service pursuant to this contract with Cherokee County, 
contractor will secure fi·om such subcontractor(s) similar verification of compliance with O.C.G.A. § 
13-10-91 on the Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as 
Exhibit "1". Contractor further agrees to maintain records of such compliance and provide a copy of 
each such verification to Cherokee County at the time the subcontractor(s) is retained to perform such 
service. 

J J Pte. rz o-z.. 

Title of Authorized omcer or Agent of Contractor 

Printed Name of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 

THis11_DAYoF Augud= .2o14 

Notary Public 
My Commission Expires: 

KARINA MELTON 
Notary Public 

STATe OF TEXAS 
My Ootnm. l!~~p. 07-o7-ta 



Cherokee County .laill'ontract 

EXHIBIT "B" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigued subcontractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively tbat the individual, firm or corporation which in engaged in tbe physical 
performance or services under a contract with (name of contractor) on behalf of Cherokee County has 
registered with and is participating in a federal work authorization program, in accordance with 
applicability provisions and deadlines established in O.C.G.A. § 13-10-91 

J )A c.. \'2.0'2--
EEV I Basic Pilot Program User Identification Number 

(Subcontractor Name) 

Title of Authorized Officer or Agent of Contractor 

Printed Name of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME 

THis~DAYOF Au~wd- ,2014 

~0~ moffit 
Notary Public tj_ / { rJ 
My Commission Expires: T q- I 0 

KARINA MELTON 
Notary Public 

STATE OF TEXAS 
My CO!nln- !!Jtp. 07.07-18 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Inmate Health Services Agreement Renewal MEETING DATE: 1017/2014 

SUBMITTED BY: Major Karen Johnson, CCSO Adult Detention Center 

COMMISSION ACTION REQUESTED: 

Authorize first renewal ofinmate Health Services Agreement to Correct Health of Cherokee, LLC for Coun1y 
fiscal year 2015 (October I, 2014 to September 30, 2015) in the total amount of$1,891,213 plus per diem if 
maximum inmate population exceeded. 

FACTS AND ISSUES: 

This contract was competitively bid in 2013 and awarded by the Board of Commissioners on September 17, 
2013. The initial contract term was October 1, 2013 through September 30, 2014 (Coun1y FY2014). The 
Agreement contained a prevision for two one-year renewals; this will be the first one-year renewal which will 
be effective October 1, 2014 to September 30, 2015. There are no price increases contained with this renewal; 
other than the service period, all terms and conditions are the same as the previously executed Agreement. 

The total annual base compensation is $1,891,213 ($157 ,601 per month) for a maximum inmate population of 
600 inmates and a per diem rate of$2.30 per inmate over a 600 inmates. Through August2014, the total per 
diem paid for FY2014 was $11,500. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Amended Budget: 

$2,044,945 
$ 
$ 
$1,891,213+per diem 
$ 

Account Name: GF SO ADC- Medical 
Account#: 13420000-521260 

Budget Adjustment Necessaty: Yes*D No - *If yes, a Budget Amendment form MUST be attached. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yesc:::J No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Authorize first renewal oflnmate Health Services Agreement to Correct Health of Cherokee, LLC for Coun1y 
fiscal year 2015 (October 1, 2014 to September 30, 2015) in the total amount of$1 ,891,213 plus per diem if 
maximum inmate population exceeded. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
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HEALTH SERVICES AGREEMENT 

THIS HEALTH SERVICES AGREEMENT (hereinafter referred to as "AGREEMENT") by and 
between the CHEROKEE COUNTY BOARD OF COMMISSIONERS (hereinafter referred to 
as "COUNTY") and CORRECTHEALTH CHEROKEE, LLC (hereinafter referred to as 
"COMPANY"), is entered into as of the day of , 2014 
to be effective as set forth in Paragraph 6.1, below. 

WITNESSETH: 

WHEREAS, COUNTY is charged by law with the responsibility for obtaining and providing 
reasonably necessary medical care for inmates or detainees of the Cherokee County 
Adult Detention Center (hereinafter called "ADULT DETENTION CENTER") and, 

WHEREAS, COUNTY desires to provide for health care to inmates in accordance with 
applicable law; and, 

WHEREAS, the COUNTY, which receives funding as approved by the Cherokee County 
Board of Commissioners, desires to enter into this Agreement with COMPANY to 
promote this objective; and, 

WHEREAS, COMPANY is in the business of providing correctional healthcare services 
under contract and desires to provide such services for the COUNTY under the express 
terms and conditions contained herein. 

NOW THEREFORE, in consideration of the mutual covenants and promises hereinafter 
made, the parties hereto agree as follows: 

ARTICLE 1: HEALTH CARE SERVICES 

1.1 General Engagement. COUNTY hereby contracts with COMPANY to provide 
healthcare services to inmates of the ADULT DETENTION CENTER. This care is to 
be delivered to individuals under the custody and control of the COUNTY at the 
ADULT DETENTION CENTER, and COMPANY enters into this Agreement according 
to the terms and provisions herein. COMPANY agrees to provide such services. 

1.2 Scope of General Services. The responsibility of COMPANY for the healthcare of 
an inmate commences with the commitment of an inmate to the custody of the 
COUNTY. COMPANY shall provide health care services for all persons committed 
to the custody of the COUNTY. COMPANY shall provide on a regular basis, all 
professional medical, mental health, dental, and related health care and 
administrative services for the inmates, regularly scheduled sick call, nursing 
care, regular physician care, emergency medical care, emergency ambulance 
services when medically necessary, medical records management, 



pharmacy/prescription supply and services management, administrative support 
services, and other services, all as more specifically described herein. 

1.3 Specialty Care Services. When non-emergency specialty care is required and 
cannot be rendered at the ADULT DETENTION CENTER, COMPANY shall make 
arrangements with the COUNTY for the transportation of the inmates in 
accordance with Section 1.8 of this Agreement. 

1.4 On-Site Emergency Services. COMPANY shall provide, at its own cost, on-site 
emergency medical care, as medically necessary. 

1.5 Injuries Incurred Prior to Incarceration; Pregnancy~ COMPANY will not be 
financially responsible for the cost of any medical treatment for health care 
services provided to any inmate prior to the inmate's commitment into the 
custody of the COUNTY. Furthermore, COMPANY is not financially responsible 
for the cost of services outside the ADULT DETENTION CENTER for any medical 
treatment or health care services provided to medically stabilize any inmate 
presented at booking with a life threatening injury or illness or in immediate 
need of emergency medical care. 

Once it has been determined by COMPANY's intake medical personnel that the 
inmate has been medically stabilized, and accepted by COUNTY personnel into 
the custody of the COUNTY, COMPANY will, commencing at that point, then 
become responsible for the medical treatment for health care services, 
regardless of the nature of the illness or injury and whether or not the illness or 
injury occurred prior or subsequent to the Individual's incarceration at the 
ADULT DETENTION CENTER. An inmate shall be considered medically stabilized 
when the patient's medical condition no longer requires immediate emergency 
medical care or outside hospitalization, and when any and/or all applicable 
medical clearances have been provided to the COUNTY ADULT DETENTION 
CENTER personnel, so that the inmate can reasonably be housed inside the 
ADULT DETENTION CENTER. 

It is expressly understood that COMPANY shall not be responsible for medical 
costs associated with the medical care of any infants born to inmates. 
COMPANY shall provide health care services to inmates up to, through, and after 
the birth process, but health care services provided to an infant following birth, 
other than those services that may be delivered in the ADULT DETENTION 
CENTER prior to transport to a hospital, will not be the financial responsibility of 
COMPANY. In any event, COMPANY shall not be responsible for the costs 
associated with the performing or furnishing of elective abortions. 

1.6 Inmates outside the Facility. The health care services contracted in the 
Agreement are intended only for those inmates in the actual physical custody of 
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the COUNTY. This does not include inmates who are under guard in jails or 
prisons outside of the COUNTY. Such inmates are not to be included in the daily 
population count. No person(s), including those who are in any outside hospitals 
who are not under guard, shall be the financial responsibility of COMPANY with 
respect to the payment or the furnishing of their health care services. 

The cost of medical services provided to inmates who become ill or are injured 
while on such temporary release, work release, or escape status will not be the 
responsibility of COMPANY. However, inmates on work detail who are 
supervised by county personnel and become injured will be the responsibility of 
COMPANY as long as they are returned to the facility to be treated by COMPANY 
personnel or are referred to the hospital by COMPANY personnel. These inmates 
must be part of the daily census count. 

Persons in the physical custody of other public safety or other law 
enforcement/penal jurisdictions at the request of COUNTY are likewise excluded 
from the population count and are not the responsibility of COMPANY for the 
furnishing or payment of health care services. 

1.7 Elective Medical Care. COMPANY is not responsible for providing elective 
medical care to inmates, unless expressly contracted for by the COUNTY. For 
purposes of the Agreement, "elective medical care" means medical care, which, 
if not provided, would not cause definite harm to the inmate's well being. 
COUNTY must review any referral of inmates for elective medical care prior to 
provision of such services. 

1.8 Transportation Services. To the extent any inmate requires off-site non
emergency health care treatment including, but not limited to, hospitalization 
care and specialty services, for which care and services COMPANY is obligated to 
pay under this Agreement, the COUNTY will, upon prior request by COMPANY, 
its agents, employees or contractors, provide transportation as reasonably 
available provided that such transportation is scheduled in advance. When 
medically necessary, COMPANY shall arrange all emergency ambulance 
transportation of inmates. 

ARTICLE II: PERSONNEL 

2.1 Staffing. COMPANY shall provide medical and support personnel reasonably 
necessary for the rendering of health care services to inmates at the ADULT 
DETENTION CENTER, as identified on Exhibit A, which is attached hereto. 

2.2 Licensure, Certification and Registration of Personnel. All personnel provided or 
made available by COMPANY to render services hereunder shall be licensed, 
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certified or registered, in their respective areas of expertise as required by 
applicable Georgia law. 

2.3 COUNTY's Satisfaction with Health Care Person !lei~ If the Sheriff, Chief Deputy, 
or Division Commander of the ADULT DETENTION CENTER becomes dissatisfied 
with any health care personnel provided by COMPANY hereunder, or by any 
independent contractor, subcontractor or assignee, COMPANY, in recognition of 
the sensitive nature of correctional services, shall, following receipt of written 
notice from the Sheriff, Chief Deputy, or Division Commander of the ADULT 
DETENTION CENTER of the grounds for such dissatisfaction and in consideration 
of the reasons therefore, exercise its best efforts to resolve the problem. If the 
problem is not resolved satisfactorily to the Sheriff, Chief Deputy, or Division 
Commander of the ADULT DETENTION CENTER, COMPANY shall remove or shall 
cause any independent contractor, subcontractor, or assignee to remove the 
individual about whom the COUNTY has expressed dissatisfaction. Should 
removal of an individual become necessary, COMPANY will be allowed 
reasonable time, prior to removal, to find an acceptable replacement, without 
penalty or any prejudice to the interests of COMPANY. 

2.4 Use of COUNTY Personnel and Inmates in the Provision of Health Care Services. 
COUNTY personnel nor inmates shall be employed or otherwise engaged by 
either COMPANY or COUNTY in the direct rendering of any health care services. 

2.5 Subcontracting and Delegation. In order to discharge its obligations hereunder, 
COMPANY will engage certain health care professionals as independent 
contractors rather than as employees. COUNTY consents to such subcontracting 
or delegation. As the relationship between COMPANY and these health care 
professionals will be that of independent contractor, COMPANY will not be 
considered or deemed to be engaged in the practice of medicine or other 
professions practiced by these professionals. COMPANY will not exercise control 
over the manner or means by which these independent contractors perform 
their professional medical duties. However, COMPANY shall exercise 
administrative supervision over such professionals necessary to insure the strict 
fulfillment of the obligations contained in this Agreement. For each agent and 
subcontractor, including all medical professionals, physicians, dentists, and 
nurses performing duties as agents or independent contractors of COMPANY 
under this Agreement, COMPANY shall provide COUNTY proof, that there is in 
effect a professional liability or medical malpractice Insurance policy, as the case 
may be, in an amount of at least one million dollars {$1,000,000} coverage per 
occurrence and three million dollars {$3,000,000} aggregate. 

2.6 Discrimination. During the performance of this Agreement, COMPANY, its 
employees, agents, subcontractors, and assignees agree as follows: 
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a. None will discriminate against any employee or applicant for 
employment because of race, religion, color, gender or national 
origin, except where religion, gender or national origin is a bona fide 
occupational qualification reasonably necessary to the normal 
operation of the contractor. 

b. In all solicitations or advertisements for employees, each will state 
that it is an equal opportunity employer. 

c. Notices, advertisements and solicitations placed in accordance with 
federal law, rule or regulation shall be deemed sufficient for the 
purpose of meeting the requirements of the section. 

ARTICLE Ill: REPORTS AND RECORDS 

3.1 Medical Records. COMPANY shall cause and maintain complete and accurate 
medical records for each Inmate who has received health care services. Each 
medical record will be maintained in accordance with applicable laws. The 
medical records shall be kept separate from the inmate's confinement record. A 
complete legible copy of the applicable medical records shall be available at all 
times, to COUNTY, as custodian of the person of the patient. Medical records 
shall be kept confidential. Subject to applicable law regarding confidentiality of 
such records, COMPANY shall comply with Georgia law and COUNTY policy with 
regard to access by inmates and COUNTY personnel to medical records. No 
information contained in the medical records shall be released by COMPANY 
except as provided by policy, by a court order, or otherwise in accordance with 
the applicable law. COMPANY shall, at its own cost, provide all medical 
personnel necessary to maintain the medical records. At the termination of this 
Agreement, all medical records shall be delivered to and remain with the 
COUNTY. However, COUNTY shall provide COMPANY with reasonable ongoing 
access to all pertinent medical records even after the termination of this 
Agreement for the purposes of defending or investigating litigation. 

3.2 Regular Reports by COMPANY to COUNTY. COMPANY shall provide to COUNTY, 
on a date and in a form mutually acceptable to COMPANY and COUNTY, reports 
relating to services rendered under this Agreement. 

3.3 Inmate Information. Subject to the applicable Georgia law, in order to assist 
COMPANY in providing the best possible health care services to inmates, 
COUNTY will provide COMPANY with information pertaining to inmates that 
COMPANY and COUNTY mutually identify as reasonable and necessary for 
COMPANY to adequately perform its obligations hereunder. 

3.4 COMPANY Records Available to COUNTY with Limitations on Disclosure. 
COMPANY shall make available to COUNTY, at COUNTY's request, records, 
documents and other papers relating to the direct delivery of health care 
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services to Inmates hereunder. COUNTY understands that written operating 
policies and procedures employed by COMPANY in the performance of its 
obligations hereunder are propriety in nature and will remain the property of 
COMPANY and shall not be disclosed without written consent. Information 
concerning such may not, at any time, be used, distributed, copied or otherwise 
utilized by COUNTY, except in connection with the delivery of health care 
services hereunder, or as permitted or required by law, unless such disclosure is 
approved in advance writing by COMPANY. Propriety information developed by 
COMPANY shall remain the property of COMPANY. 

3.5 COUNTY Records Available to COMPANY with Limitations on Disclosure. During 
the term of this Agreement and for a reasonable time thereafter, COUNTY will 
provide COMPANY at COMPANY's request, COUNTY's records relating to the 
provision of health care services to inmates as may be reasonably requested by 
COMPANY or as are pertinent to the investigation or defense of any claim 
related to COMPANY's conduct. Consistent with applicable law, COUNTY will 
make available to COMPANY such inmate medical records as are maintained by 
COUNTY, hospitals and other outside health care providers involved in the care 
or treatment of inmates (to the extent COUNTY has any control over those 
records) as COMPANY may reasonable request. Any such information provided 
by COUNTY to COMPANY that COUNTY considers confidential shall be kept 
confidential by COMPANY and shall not, except as may be required by law, be 
distributed to any third party without the prior written approval ofthe County. 

ARTICLE IV: SECURITY 

4.1 General. COMPANY and the COUNTY understand that adequate security services 
are essential and necessary for the safety of the agents, employees, and 
subcontractors of COMPANY as well as for the security of inmates and ADULT 
DETENTION CENTER personnel, consistent with the correctional setting. ADULT 
DETENTION CENTER personnel will take all reasonable steps to provide sufficient 
security to enable COMPANY to safely and adequately provide the health care 
services described in this Agreement. It is expressly understood by the COUNTY 
and COMPANY that the provision of security and safety for the COMPANY 
personnel is a continuing precondition of COMPANY's obligation to provide its 
services in a routine, timely, and proper fashion. This provision, however shall 
not be considered to and shall not be construed to be a waiver of any defense, 
including sovereign or official immunity, to any claim against county by an 
inmate, employee of company or any other person in anyway whatsoever. 

4.2 Security During TransQQ_rtation Off-Site. The COUNTY, by and through the 
Cherokee County Sheriff's Office, will provide prompt and timely security as 
medically necessary and appropriate in connection with the transportation of 
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any inmate between the ADULT DETENTION CENTER and any other location for 
off-site services as contemplated herein. 

ARTICLE V: OFFICE SPACE, EQUIPMENT, INVENTORY AND SUPPliES 

5.1 General. COUNTY agrees to provide COMPANY with reasonable and adequate 
office and medical space, facilities, telephone equipment with dedicated line(s) 
in the medical area, and secured internet access (minimum speeds 3MB 
down/3MB up) with a static public IP address as required for high definition 
telehealth, for sole and exclusive use by the medical staff. 

COUNTY will pay for the utilities (gas, electric, water, phone lines, long distance 
telephone service, secured internet access (minimum speeds 3MB down/3MB 
up) with a static public IP address as required for high definition telehealth, etc.). 
Further, COUNTY will provide necessary maintenance and housekeeping of the 
office space and facilities. 

COMPANY will provide all medical and office supplies used in the healthcare 
delivery system administered at the ADULT DETENTION CENTER. This includes 
medical supplies, medical records, office supplies, and forms. Further, 
COMPANY will provide for equipment for the provision of telehealth and 
electronic medical records. 

COMPANY will also provide for all non-capital medical equipment (i.e. less than 
$500). COUNTY will be responsible for any capital medical equipment (i.e. more 
than $500). 

5.2 Delivery of Possession. COUNTY will provide to COMPANY beginning on the date 
of commencement of this Agreement, possession and control of all medical and 
office equipment and supplies in place at the ADULT DETENTION CENTER's 
health care unit. At the termination of this or any subsequent Agreement, 
COMPANY will return to the COUNTY possession and control all supplies, medical 
and office equipment, in working order, reasonable wear and tear accepted, 
which were in place at the ADULT DETENTION CENTER's health care unit prior to 
the commencement of services under this Agreement. Any such return will 
require written confirmation, executed by the Jail Administrator of the ADULT 
DETENTION CENTER, for proper acceptance. At the commencement of service by 
COMPANY an inventory of all supplies, medical and office equipment as 
described herein will be completed in writing by COUNTY personnel. This 
inventory will be reviewed and approved in writing by the authorized agent of 
the COUNTY as well as the COMPANY. 

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT 
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6.1 Initial Term. The initial term of this Agreement will be October 1, 2014 through 
September 30, 2015. This Agreement is renewable under like terms for an 
additional years, subject to negotiation of the service component and agreed
upon compensation adjustments, including CPI-W adjustment, unless either 
party delivers written notice of non-renewal to the other party at least ninety 
(90) days prior to the expiration of the then-existing term. 

6.2 Termination. This Agreement may be terminated as otherwise provided in this 
Agreement or as follows: 

a. Termination by Agreement. In the event that each of the parties 
mutually agrees in writing, this Agreement may be terminated on the 
terms and date stipulated therein. 

b. Termination by Cancellation. This Agreement may be canceled, 
without cause, by either party upon sixty (60) days prior written 
notice in accordance with Section 9.3 this Agreement. 

6.3 Responsibility for Inmate Health Care. Upon termination of this Agreement, all 
responsibility for providing health care services to all inmates, including inmates 
receiving health care services at sites outside the ADUlT DETENTION CENTER, 
will be transferred from COMPANY to COUNTY. 

ARTICLE VII: COMPENSATION 

7.1 Base Compensation & Per Diem Compensation. COUNTY will pay COMPANY an 
annualized base compensation of $1,891,213.00. This will be due in monthly 
payments of $157,601.08. This compensation level assumes a maximum inmate 
population of 600 inmates. 

COMPANY will invoice COUNTY during the month prior to the month of service. 
COUNTY agrees to pay COMPANY within thirty (30) days of receipt of the invoice. 
In the event this agreement should terminate on a date other than the end of a 
calendar month, compensation to COMPANY will be prorated accordingly for the 
shortened month. 

7.2 Per Diem. COUNTY agrees to compensate COMPANY $2.30 per inmate per day 
with the daily inmate census exceeds 600. 

This per diem is intended to cover additional costs in those instances where 
minor, short term increases in the inmate population result in the higher 
utilization of routine supplies and services. However, the per diem is not 
intended to provide for any additional fixed costs, such as new staffing positions, 
which might prove necessary if the inmate population increases to more than 
600 inmates. As such, if the census increases to 720 (20% increase) and is 
sustained, the parties agree to negotiate in good faith for additional staffing and 
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associated compensation in order to continue to provide services to the 
increased number of inmates and maintain the quality of care consistent with 
COMPANY's Proposal and this Agreement. 

7.3 Inmates From Other Jurisdictions. Medical care rendered within the ADULT 
DETENTION CENTER to inmates from jurisdictions outside the COUNTY, and 
housed in the ADULT DETENTION CENTER pursuant to written contracts between 
COUNTY and such other jurisdictions or the State of Georgia, or by statute, will 
be the responsibility of COMPANY but as limited by this Agreement. Medical 
care that cannot be rendered within the ADULT DETENTION CENTER will be 
arranged by COMPANY and the costs of such care subject to reimbursement by 
the other jurisdiction, the State of Georgia, or the COUNTY. This Section does 
not apply to sentenced felons awaiting transfer to State facilities or inmates 
housed in the ADULT DETENTION CENTER on ex parte orders. COMPANY shall 
directly bill other counties for onsite professional medical fees, supplies, tests 
and medications. COMPANY will forward other bills for offsite healthcare and 
program support services provided to other jurisdictions housing inmates in the 
ADULT DETENTION CENTER. A nominal standard fee schedule will be utilized 
and is available upon request. COUNTY agrees to assist COMPANY with these 
billing activities. 

7.4 Catast_rQQhic Limits. The COMPANY shall be responsible for payment of all costs 
and expenses associated with the provision of off-site health care services, up to 
a maximum of $15,000 per inmate per contract year. COUNTY shall directly 
reimburse the off-site health care provider and COMPANY will reimburse the 
COUNTY, up to the $15,000 per inmate per contact year maximum. 

7.5 Compensation Escalator. CORRECTHEALTH will guarantee the pricing for the first 
year of the contract. Upon annual contract renewal between CORRECTHEALTH 
and the COUNTY, the compensation paid to CORRECTHEALTH and all proposal 
prices above, including base compensation and per diem rate, will be negotiated 
in good faith using the prevailing CPI-W, Southern Region, Medical Care 
Component. 

7.6 Change in Standard of Care or Scope in Services. The price in Section 7.1, above 
reflects the scope of services as outlined herein and the current community 
standard of care with regard to health care services. Should there be any change 
in or modification of inmate distribution, standards of care, scope of services, 
cost of goods or services or available workforce pool, any statute, rule or 
regulation is passed or any order issued or any statute or guideline adopted that 
results in material increase in costs, the increased costs related to such change 
of modification are not covered in this Agreement and will be negotiated with 
the COUNTY. 
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7.7 Late Payments. The COUNTY shall pay COMPANY interest on all undisputed 
payments hereunder that are not paid when due, as specified in Section 7.1, 
above. Interest shall accrue from the date the original payment was due at a rate 
of one percent (1%) per month until the payment is made in full. The COUNTY 
shall bear the costs of any legal or collection fees and expenses incurred by 
COMPANY in attempting to enforce COUNTY's payment obligations hereunder. 

ARTICLE VIII: LIABILITY AND RISK MANAGEMENT 

8.1 Insurance. At all times during this Agreement, COMPANY shall maintain 
professional liability insurance covering COMPANY for its work at COUNTY, its 
employees and its officers in the minimum amount of at least one million dollars 
($1,000,000) per occurrence and three million dollars ($3,000,000) in the 
aggregate. In the event that coverage changes, COMPANY will notify COUNTY in 
writing. COMPANY will also notify COUNTY, in writing, of any reduction in policy 
amounts or cancellation of insurance coverage if the new limits fall below the 
limits agreed to with the COUNTY. COMPANY shall make available a Certificate of 
Insurance evidencing the above policy levels and shall name COUNTY as an 
additional insured. 

8.2 Indemnification. COMPANY shall indemnify, defend and hold COUNTY harmless 
from and against any and all claims against COUNTY based on COMPANY's 
performance of its obligations hereunder; provided, however, that COMPANY 
will not be responsible for any claim arising out of the COUNTY or its employee 
or agent preventing an inmate from receiving medical care ordered by 
COMPANY or its agent or in failing to promptly present an ill or injured inmate to 
COMPANY for treatment. COUNTY shall defend, and hold COMPANY harmless 
from and against any and all claims against COMPANY arising out of the 
performance by COUNTY, its employees, agents, officers, or contractors in 
connection with COUNTY's obligations hereunder or other conduct. This 
provision, however, shall not be considered and shall not be construed to be a 
waiver of any defense, including sovereign or official immunity, to any claim 
against county by an inmate, employee of company or any other person in any 
way whatsoever. 

8.3 Employment of Unauthorized Aliens Prohibited. It is the policy of COUNTY that 
unauthorized aliens shall not be employed to perform work on COUNTY 
contracts involving the physical performance of services. Therefore, the COUNTY 
shall not enter into a contract for the physical performance of services within the 
State of Georgia, unless COMPANY provides evidence on COUNTY-provided 
forms that COMPANY and its subcontractors have within the previous twelve 
(12) month period conducted a verification of the social security numbers of all 
employees who will perform work on the COUNTY contract to ensure that no 
unauthorized aliens will be employed. The County Manager or his/her designee 
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shall be authorized to conduct an inspection of COMPANY's verification process 
to determine that the verification was correct and complete. COMPANY shall 
retain all documents and records of its verification process for a period of three 
(3) years following completion of the contract. This requirement shall apply to all 
contracts for the physical performance of services where more than three (3) 
persons are employed on the COUNTY contract. 

The County Manager or his/her designee shall further be authorized to conduct 
periodic inspections to ensure that COMPANY does not employ unauthorized 
aliens on COUNTY contracts. By entering into a contract with the COUNTY, 
COMPANY agrees to cooperate with any such investigation by making its records 
and personnel available upon reasonable notice for inspection and questioning. 
Where COMPANY is found to have employed an unauthorized alien, the County 
Manager or his/her designee may order COMPANY to terminate or require its 
subcontractor to terminate that person's employment immediately and to 
report same to the Department of Homeland Security. COMPANY's failure to 
terminate the employee, or otherwise cooperate with the investigation may be 
sanctioned by termination of the contract, and COMPANY shall be liable for all 
damages and delays occasioned by the COUNTY thereby. 

Compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 
is mandatory. 

COMPANY agrees that the employee-number category designated below is 
applicable to COMPANY. 

__ 500 or more employees. 
__ 100 or more employees. 
_x_ Fewer than 100 employees. 

Contractor agrees that, in the event COMPANY employs or contracts with any 
subcontractor(s) in connection with this Agreement, COMPANY will secure from 
the subcontractor(s) such subcontractor(s') indication of the above employee
number category that is applicable to the subcontractor. 

COMPANY's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 
300-10-1-.02 shall be attested by the execution of COMPANY's affidavit attached 
as Exhibit "B." 

8.4 Compliance with Laws Regulating Illegal Aliens. The United States Congress 
enacted the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603, 
which required the former Immigration and Naturalization Service (now the 
Department of Homeland Security) to establish a system for verifying the 
immigration status of non-citizen applicants for, and recipients of, certain types 
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of federally funded benefits, and to make the system available to Federal, State, 
and local benefit-issuing agencies and institutions that administer such benefits. 

COMPANY covenants and declares that it is enrolled in the Basic Employment 
Verification Pilot Program, and that it has verified the employment eligibility of 
all its employees utilizing such program. COMPANY shall likewise require all 
subcontractors or sub-consultants to verify the employment eligibility of all their 
respective employees utilizing the Basic Employment Verification Pilot Program. 
COMPANY shall provide documentation prior to commencing work under this 
Agreement, in a form acceptable to COUNTY, affirming COMPANY's compliance 
with this Section. 

ARTICLE IX: MISCELLANEOUS 

9.1 Independent Contractor Status. The parties acknowledge that COMPANY is an 
independent contractor engaged to provide health care to Inmates at the ADULT 
DETENTION CENTER under the direction of COMPANY management. Nothing in 
this Agreement is intended nor shall be construed to create an agency 
relationship, an employer- employee relationship, or a joint venture relationship 
between the parties. 

9.2 Court Appearance by COMPANY f:,f11Jlloyees. In the event COMPANY's personnel 
are required to devote time with regard to litigation or threatened litigation by 
or on behalf of COUNTY this shall be part of their service time pursuant to this 
agreement. COUNTY shall be responsible for reasonable costs of substitute 
personnel to fill positions, which would be vacant due to such court or trial 
appearance requirements. 

9.3 Notice. Unless otherwise provided herein, all notices or other communications 
required or permitted to be given under this Agreement shall be in writing and 
shall be deemed to have been duly given if delivered personally in hand or sent 
by certified mail, return receipt requested, postage prepaid, and addressed to 
the appropriate party at the following address or to the other person at any 
other address as may be designated in writing by the parties: 

(a) COUNTY: 

(b) COMPANY: CorrectHealth Cherokee, LLC 
ATIN: Carlo A. Musso, M.D. 
3384 Peachtree Road, NE, Suite 700 
Atlanta GA 30326 
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Notices shall be effective upon receipt regardless of the form used. 

9.4 Entire Agreement. This Agreement constitutes the entire agreement of the 
parties and is intended as a complete and exclusive statement of the promises, 
representations, negotiations, discussions and agreements that have been made 
in connection with the subject matter hereof. No modifications or amendment 
to this Agreement shall be binding upon the parties unless the same is in writing 
and signed by the respective parties hereto. All prior negotiations, agreements 
and understandings with respect to the subject matter of this Agreement are 
superseded hereby. 

9.5 Amendment. This Agreement may be amended or revised only in writing and 
signed by all parties. 

9.6 Waiver of Breach. The waiver by either party of a breach or violation of any 
provision of this Agreement shall not operate as, or be constructed to be, a 
waiver of any subsequent breach of the same or other provision hereof. 

9. 7 Other contracts and Third-Party Beneficiaries. The parties acknowledge that 
COMPANY is neither bound by nor aware of any other existing contracts to 
which COUNTY is a party and which relate to the providing of medical care to 
inmates at the ADULT DETENTION CENTER. The parties agree that they have not 
entered into this Agreement for the benefit of any third person or persons, and it 
is their express intention that the Agreement is intended to be for their 
respective benefit only and not for the benefit of others who might otherwise be 
deemed to constitute third-party beneficiaries hereof. 

9.8 Severability. In the event any provision of this Agreement is held to be 
unenforceable for any reason, the unenforceability thereof shall not affect the 
remainder of the Agreement which shall remain in full force and effect and 
enforceable in accordance with its terms. 

9.9 Cooperation. On and after the date of this Agreement, each party shall, at the 
request of the other, make, execute and deliver or obtain and deliver all 
instruments and documents and shall do or cause to be done all such other 
things which either party may reasonable require to effectuate the provisions 
and intentions of this Agreement. 

9.10 Time of Essence. Time is and shall be of the essence of this Agreement. 

9.11 Authority. The parties signing this Agreement hereby state that they have the 
authority to bind the entity on whose behalf they are signing. 
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9.12 Binding Effect. This Agreement shall be binding upon the parties hereto, their 
heirs, administrators, executors, successors and assigns. 

9.13 Cumulative Powers. Except as expressly limited by the terms of this Agreement, 
all rights, power and privileges conferred hereunder shall be cumulative and not 
restrictive oft hose provided at law or in equity. 

9.14 Governing Law. This Agreement and the rights and obligations of the parties 
hereto shall be governed by, and construed according to, the laws of the State of 
Georgia, except as specifically noted. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, by and through 
their duly authorized officers, the day, month and year given below. 

CHEROKEE COUNTY ("COUNTY") 

By: --------------------------------
Title: _____________________________ _ 
Print Name: __________________________ _ 
Date: _____________________________ _ 

Witness: 

CORRECTHEALTH CHEROKEE, llC ("COMPANY") 

By: Jt:c1rl liccLrw A 
Title: Chief Legal Officer 
Print Name: Stacy M. Blackman 
Date: 8 ·eo::CH 4 

Witness: J1itll{ /lfJtflit 
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EXHIBIT A- STAFFING 

Medical Director 0.20 4 4 

MLP 0.20 X X X 

NP Women's Health 0.05 X 

Health 1.00 X X X X X 
Administrative Assistant 1.00 X X X X X 

RN D House 1.00 X X X X X 

RN E House 1.00 X X X X X 

RN PA 0.30 X X 

LPN AP Intake 2.10 X X X X X X X 
LPN PA Intake 2.10 X X X 

LPN D Clinic 1.00 X X X X X 

2.10 X X X X X X X 
2.10 X X X X X X X 
2.10 X X X X X X X 
1.00 X X X X X 

0.13 X 

MH Professional 0.90 X X X X X 

Dentist 0.05 X 

(*) Notwithstanding the above, in consideration for various IT initiatives, COMPANY and 
COUNTY agree to adjust staffing accordingly and commiserate with produced 
efficiencies, as mutually agreed upon. 
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STATE OF GEORGIA 
COUNTY OF CHEROKEE 

EXHIBIT B- AFFIDAVIT 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the Individual, firm, or corporation which 
is contracting with Cherokee County has registered with and Is participating In a federal 
work authorization program, in accordance with the applicability provisions and 
deadlines established in O.C.G.A. § 13-10-91. 

The undersigned further agrees that, should it employ or contract with any 
subcontractor(s) in connection with the physical performance of services pursuant to 
this contract with Cherokee County, CORRECTHEALTH CHEROKEE, LLC will secure from 
such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-10-91 on the 
Subcontractor Affidavit provided in Rule 300-10-01-.08 in the form attached hereto as 
Exhibit "1." CORRECTHEALTH CHEROKEE, LLC further agrees to maintain records of such 
compliance and provide a copy of each such verification to Cherokee County at the time 
the subcontractor(s) Is retained to perform such service. 

65870 
EEV I Basic Pilot Program User Identification Number 

Jl~. ~frrmat B-cJ7-tcf 
BY: Auth ized Officer or Agent Date 
CORRECTHEALTH CHEROKEE, LLC 

CHIEF LEGAL OFFICER 
Title of Authorized Officer or Agent of Contractor 

STACY M. BLACKMAN 
Printed Name of Authorized Officer or Agent 

SUBSCRIBED AND S ORN BEFORE ME ON THIS THE 
c!lT DAY OF + 2014 

Notary p • ..Aiel,, ...... ••••· · · .. >: 
~- ·.~..~ 

: / +oTAf?;- . \ ·.. j j 
My conji$ion ~j!lin!s: --ii----"1/ p.lfl--'-+""$'-«l""¢f'-----

~ ~~\ "'ual§' .: L 1 .. I 
~-:P~··. /o-.~ .,. , •• .. v ' 
~ o.············c-J, 
"''' OUN\'i · · . ,,,,,IIIII'''' 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Lease Agreement of Use of Cherokee Charter Academy Gym MEETING DATE: I 0/7/13 

SUBMITTED BY: Bryan Reynolds, CRPA Director 

COMMISSION ACTION REQUESTED: 

Consideration of a Lease Agreement to use Cherokee Chatter Academy Gym for CYB practices and games 
during the 2014-2017 seasons. 

FACTS AND ISSUES: 

Attached for your consideration is the lease agreement for use of the Cherokee Charter Academy gym during 
the 2014-2017 basketball seasons (October 2014 -April 2017). The cost of leasing the facility is entirely 
covered by the users fees associated with the program. The agreement is the same format as previously 
reviewed and approved by the county attorney and the county procurement office for use with Trinity 
Presbyterian Church. 

In order to accommodate the large number of participants in this program, CRP A uses multiple CCSD 
elementary school gyms plus the Recreation Center as well as additional gyms such as Cherokee Chatter and 
Trinity Presbyterian Church. 

BUDGET: 
Budgeted Amount: $173,250 Account Name: CRPA ATHLETICS CYB 
Amount Encumbered: $0 Account#: 225-26130000-5311 00-ADCYB 
Amount Spent to Date: $0 (Note: Impacts FYI5 budget year.) 
Amount Requested: $8,325 (Estimated FY15 Costs) 
Remaining Budget: $164,925 (Other gym rentals include CCSD and Trinity Presbyterian.) 

Budget Adjustment Necessary: Yes D No - If yes, please attach budget amendment form. 
Contract or Amendment: Yes*- NoD *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Acceptance of a Lease Agreement to use Cherokee Charter Academy Gym for CYB practices and games 
during the 2014-2017 seasons. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
Typewritten Text
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Procurement Summary 

Date Submitted: 

Submitted by: 

PSA Number: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

Source of Funds: 

24-Sep-14 

Kristi Thompson 

N/A 
$25,000 (3 year) 

01-0ctober-2014 to 01-Apr-2017 

Cherokee Charter Academy 

Hourly Rental of Gym Space for Basketball Program 

Participation Fees associated with the Rec, Program 

Contract Information 

Prooosed Contract Tvoe 

Standard Profess ional Services Agreement 

ons Approved by Counsel 

ent Approved by Counsel 

se Order 

PSA with Except! 

Supplier Agreem 

Standard Purcha 

>< Other Approved Form 

Formal Advertised Procurement: No' 1><1 
Number of Bidders Contacted/ Number of Bids Received: 1 1 

Supplier Selection Based on: 

If Award to Non-County Business: 

(If Applicable) 

Summary of Analysis I Scoring 

Total Score* Price* 

Practice $ 30.00 

Games $ 30.00 

Fair Price Determination: Method 

>< 

Only One Bidder Weight Evaluation Criteria 

lowest Bidder Price 
lowest Evaluated Bidder Service Plan I Delivery Timing 

Highest Proposal Scoring 100% Equipment Capabilities 

>< Other* Quality Assurance Program 

Transition Plan 

No Cherokee Count~::: Business submitted bid/proposal 
CC Business bid/proposal was non-responsive/not-responsible 
CC Business not within 5% of Low Bid (for consideration) 

CC Business Total Evaluated Score Inadequate (for consideration) 

Bidder Location Rep Brand 

Cherokee Charter Academy Canton, GA 
Cherokee Charter Academy Canton, GA 

Price AnalY'sls T'iQe 

Lowest Bidder 
lowest Evaluated Bidder 

Best Pricing Among Comparable Features I Suppliers 
Market Analysis or Market Pricing 
State Contract Pricing 

other, see attached price analysis. 

Important Price Evaluation Notes: Pricing the same as that charged by County Schools for the Same Program. 
$25-35 I considered to be reasonable based on ware and tear, maintenance and heating cost durring the winter. 

Requested funding Is three fiscal years (FY15, FY16 and FY17) at $8,325 per year. 

$30 per hour for Games and Practices (with 2-hour minimum), plus $15 per month for Administrative Fee 

Why Other Than Low Bidder Selected: ___________________________________________ _ 

(If Applicable) 

*Notes: 
This Is one of two contracts that support the Rec. Basketball program. All the costs accociated with the program are covered by 

participation fees. The two gyms being rented are based on the proximity to the participants; Trinity Presbyterian and Cherokee 

Charter Academy. 

We are naming landlord as "Additional Insured" to County Insurance. 



LEASE AGREEMENT 

THIS LEASE AGREEMENT (the "Agreement") is entered into as of the __ day of 
October, 2014 (the "Effective Date"), between, Cherokee Charter Academy ("LANDLORD") 
and Cherokee County, Georgia ("TENANT"). 

WITNESSETH 

LANDLORD is the owner of the Cherokee Charter Academy gymnasium facility located 
at 2126 Sixes Road, Canton, GA 30114 (the "Property"). 

1. Lease of Property. LANDLORD hereby leases to TENANT, and TENANT 
hereby leases from LANDLORD, the Propetty (including reasonable use of 
parking areas) for use by TENANT for Cherokee County youth basketball 
activities, including team practices and games, on the dates and times designated 
on Exhibit "A," attached hereto and incorporated herein by reference. 

This Agreement is subject to the following conditions: 

(A) LANDLORD'S Obligations. 

(i) LANDLORD shall furnish light, HV AC, and water by means of 
appliances installed for ordinary purposes. LANDLORD shall not be 
responsible or chargeable for interruptions, delays or failures in furnishing 
any such utilities due to causes beyond the control of LANDLORD. 

(ii) LANDLORD, at its sole expense, shall provide the services of one 
custodian on site while the Propetty is in use by TENANT, unless 
otherwise specified by the parties in writing. 

(iii) LANDLORD, except to the extent of gross negligence or intentional 
misconduct by LANDLORD or any of its officers, agents, employees, 
contractors, subcontractors, or volunteers, shall not be responsible for any 
damage, accident, or injury to TENANT, its propetty or its agents, 
servants, employees, sports participants, parents of patticipants or their 
children, guests, or their property from any cause whatsoever, nor for 
injury or damage to persons or their property while attending any function 
sponsored by TENANT either prior, during, or subsequent to the period 
for which use of the Propetty by TENANT has been authorized. 

(B) TENANT'S Obligations. 

(i) TENANT shall obtain at its sole cost and expense any and all licenses or 
permits required by law. 



(ii) TENANT shall obtain and pay any and all necessary help other than one 
custodian provided by LANDLORD on days the Property is used by 
TENANT. 

(iii) TENANT shall accept the Property as it is at the time of occupancy. 
Removal or relocation of any appliance or equipment occasioned by 
TENANT'S use of the Property shall be made by TENANT at its expense, 
but no such removal or relocation shall be made without prior written 
approval by a representative of LANDLORD. Any appliance or 
equipment removed or relocated by TENANT shall be replaced or 
returned to its original location and in the same condition. 

(iv) TENANT shall remove from the Property, within twenty-four hours 
following the termination of each use of the Property by TENANT, all 
equipment, properties, scenery, etc. for which TENANT is responsible. 
Any such material remaining thereafter will be subject to storage charges. 

(v) TENANT shall ensure that no beverage other than water is allowed on the 
Property during TENANT'S use of the Property. 

(vi) Indemnification. TENANT shall indemnify and save harmless Landlord of 
and from any and all fines, suits, claims, demands, penalties, losses and 
actions (including attorneys' fees) for any injury to persons or damage to 
or loss of property in or about the Property caused by the negligence, 
willful misconduct or breach of this Lease by TENANT, its agents, 
employees, invitees or guests, or arising from such party's use of the 
Leased Property. 

(C) Property Use Regulations. 

(i) TENANT shall only use the Property as described in this Agreement and 
and shall not use the Property between the hours of midnight and 6:00 
AM. 

(ii) TENANT shall not use or store, nor permit to be used or stored in or on 
any part of the Property any substance or thing prohibited by law or by 
standard policies of fire insurance issued by companies operating in 
Georgia. Nor shall TENANT, without LANDLORD'S express written 
permission, store any illuminating oils, candles, oil lamps, turpentine, 
benzene, naphtha, or similar substances, or explosives of any kind on the 
Property. 

(iii) TENANT shall not bring onto the Property, keep, possess, or use thereon, 
or permit others to do so, any intoxicating beverage, controlled substance 
in violation of law, or gambling device. 
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(iv) TENANT shall not permit smoking on the Property during TENANT'S 
use of the Property. 

(v) LANDLORD reserves the right, through its representatives or law 
enforcement officers, to eject any objectionable individual(s) from the 
Property. 

(vi) TENANT shall not use LANDLORD'S phones, internet or any other 
service regarding which LANDLORD could incur costs or charges. In the 
event that a phone or internet service is dedicated to TENANT on the 
Property, TENANT shall be responsible for the set-up and all expenses 
related to such service. 

(vii) TENANT shall not remove any equipment or furnishings from the 
Property. 

2. Term and Rental Amount. This term of this Agreement shall be from the 
Effective Date until April 1, 2017. TENANT shall pay to CHEROKEE 
CHARTER ACADEMY rental in the amount of thirty dollars and zero cents 
($30.00) per hour of practice use, with a two hour minimum, and ($30.00) per 
hour of game use, with a two hour minimum, of the Property by TENANT. 
CHEROKEE CHARTER ACADEMY shall provide to TENANT, by the 
fifteenth (15'h) day of each month, an invoice for the prior month stating the 
number of hours of TENANT'S use of the Property during the prior month and 
the rental amount due including $15.00 monthly administrative fee to 
CHEROKEE CHARTER ACADEMY for the prior month. TENANT shall make 
payment to CHEROKEE CHARTER ACADEMY on each invoice within twenty 
(20) days of TENANT'S receipt of each monthly invoice. 

Since the Term of this Agreement is longer than one year, the Parties agree that 
this Agreement, as required by O.C.G.A. § 36-60-13, shall terminate absolutely 
and without fmther obligation on the pmt of the County on September 30 each 
calendar year of the Term, and further, that this Agreement shall automatically 
renew on October 1 of each subsequent calendar year absent the County's 
provision of written notice of non-renewal to LANDLORD at least five (5) days 
prior to the end of the then cun·ent calendar year. 

3. Insurance. During the performance of this Agreement, TENANT shall 
maintain and keep in force, at its own expense, insurance coverages and minimum 
limits as described in Exhibit "B," attached hereto and incotporated herein by 
reference. 

4. Termination. Either party may terminate this Agreement for convenience upon 
providing at least thirty (30) days prior written notice of termination to the other 
patty. Additionally, LANDLORD may terminate this Agreement immediately, 
subject to the Opportunity to Cure provisions contained in Paragraph 6 below, 
upon the breach by TENANT of any provision of this Agreement. 

3 



5. Quiet Enjoyment. LANDLORD covenants that TENANT, on paying the rental 
and performing the covenants, terms and conditions required of TENANT 
contained herein, shall peaceably and quietly have, hold and enjoy the Property 
and the leasehold estate granted to TENANT by virtue of this Agreement. 

6. Opportunity to Cure. If TENANT shall fail to pay any rental or other amounts 
payable under this Agreement when due, or if TENANT should fail to perform 
any other of the covenants, terms or conditions of this Agreement, prior to 
exercising any rights or remedies against TENANT on account thereof, 
LANDLORD shall first provide TENANT with written notice of the failure and 
provide TENANT with a five (5) business day period to cure such failure. In the 
event that TEN ANT fails to cure the failure within such time period, this 
Agreement shall automatically terminate. 

7. Governing Law. This Agreement shall be governed and interpreted by, and 
construed in accordance with, the laws of the State in which the Property is 
located. Any legal action shall be in a court located in Cherokee County, 
Georgia. 

8. Notices. All notices hereunder must be in writing and shall be deemed validly 
given on the date when deposited in the United States mail, addressed as follows 
(or to any other address that the patty to be notified may have designated to the 
other party by like notice at least ten (I 0) days prior thereto): 

TENANT: 

LANDLORD: 

Cherokee County 
Cherokee County Recreation & Parks 
7545 Main Street, Bid. 200 
Woodstock, Georgia 30188 

(Physical Address) 
Cherokee Charter Academy 
2126 Sixes Road 
Canton, GA 30114 

(Mailing Address) 
Cherokee Chatter Academy 
2126 Sixes Road 
Canton, GA 30114 

The parties may substitute recipient's names and addresses by giving notice as 
provided hereunder. Rejection or refusal to accept delivery of any notice, or the 
inability to deliver any notice because of a changed address of which no notice 
was given, shall be deemed to be receipt of any such notice. 
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9. Binding Effect. This Agreement shall extend to and bind the heirs, personal 
representatives, successors and assigns of LANDLORD and TENANT and shall 
constitute covenants running with the land. 

10. Miscellaneous. This Agreement cannot be modified except by a written 
modification executed by LANDLORD and TENANT in the same manner as this 
Agreement is executed. The headings, captions and numbers in this Agreement 
are solely for convenience and shall not be considered in construing or 
interpreting any provision in this Agreement. Wherever appropriate in this 
Agreement, personal pronouns shall be deemed to include other genders and the 
singular to include the plural, if applicable. This Agreement contains all 
agreements, promises and understandings between the LANDLORD and 
TENANT, and no verbal or oral agreements, promises, statements, assertions or 
representations by LANDLORD or TENANT or any employees, agents, 
contractors or other representations of either, shall be binding upon LANDLORD 
or TENANT. This Agreement may be executed in several counterpatts, each of 
which shall constitute an original and all of which shall constitute the same 
agreement. 

11. Survival. The provisions hereof, which by their nature are continuing, shall 
continue to bind the parties beyond any termination hereof. 

LANDLORD: CHEROKEE CHARTER ACADEMY 

Signed, sealed and delivered this 
__ day of , 2014. 

Unofficial Witness 

Notary Public 

My Commission Expires: 
[Notary Seal] 

By: _________ _ 
Name:. ____________________ _ 
Title:. ___________ __ 

[Affix Corporate Seal] 

TENANT: CHEROKEE COUNTY, GEORGIA 

Signed, sealed and delivered this 
__ day of , 2014. 
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By: _________ _ 
Name: ____________________ __ 
Title: ____________________ _ 



Unofficial Witness 

Notary Public 

My Commission Expires: 

[Notary Seal] 

[County Seal] 
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CHERCOU-03 THOMASC 

ACORD" CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 9/2412014 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~2~~~cr Vivian Robinson 
Insurance Office of Amerlca-ATL ilJ8NJo E,,,,(678) 919-1150 I r,e~ No)' (678) 919-1151 2839 Paces Fer~ Road, Suite 1200 
Atlanta, GA 303 9 ~DMo~~ss: Vivian.Robinson@ioausa.com 

INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A: OneBeacon Insurance Company 21970 
INSURED INSURERS: 

Cherokee County, acting by and through its Board of INSURERC: 
Commissioners 
1130 Bluffs Parkway 

INSURERD: 

Canton, GA 30114-5632 INSURER E: 

INSURER F: 

"'~" ~ATE 

T~6~c~~;g ~~~~~HTs~TN6~~ AN~ REQ~I~EMENT. TER~1~i:'~~~6~~~A~~ ~~~N ~~~.,"~~~ b~EOTHER oocUMENT WlTH ~;;';PE~~ ~gL~6'~~~~ 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

'tf/,' TYPE' POLICY NUMBER ~~-~~£'<nee" m 
LIMITS 

A _!(_ GENERAL LIABILITY s 1. p CLAIMS-MADE [!] OCCUR X 7910004710004 10/01/2014 10/01/2015 ~E~' s 1. 
-

• MED EXP {Acy oo. p•~oc) s -

!INJURY s -

::Kf"l AGGREGATE liMIT APPLIES PER GENERAL s 
DPRO- D '.( s POLICY JECT LOG 

I OTHER s 10,00U 
#\U l UlVlVt>IL.I: LIABILITY I cUM" Is 

A ~ ANY AUTO _ <e"'n"' 'n 1 tuuu• 10/01/2014 10/01/2015 
OUUIU """"' Is 

ALL OWNED BODILY INJURY I Is 

Px= 

AUTOS 

f 
I AUTOS 

HIRED AUTOS I i.q+g,~·;:;~; Is 
Comp Dad 2,500 · · Ded. Is 10,00( 
UMBRELLA LIAB -l ~CCUR Is 

A lx EXCESS LIAB e' 1 10/01/2014 10/01/2015 Is 
~I I Is 

··.:~".~.'~rv .. I ~'f~TUTE I I ~~H-
I ANY I o IEL Is jNIA 

I E.L DISEASE. EA I Is 
I 

1 <ai'i ;b,low I EL DISEASE -POLICY LIMIT Is I 

l.:'..:.:.'::."~,.._,:v~~ ?F OPERATIONS f LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
IRE: CCPRA Youth Basketball Activities 

Charter Academy is additional insured for general liability as required by written contract. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 
Cherokee Charter Academy 

_);x..Atr~ 2126 Sixes Road 
Canton GA 30114 

© 1988-2014 ACORD CORPORATION. All nghts reserved. 

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 





Cherollee County, Georgia 
Agenda Request 

SUBJECT: Justice Center Renovations MEETING DATE: 

SUBMITTED BY: Matt Williams, Director of Property Management 

CO!viMISSION ACTION REQUESTED: 

10/07/2014 

Consider approval of Construction Services Agreements for Justice Center Renovations to Latimer 
Construction in the amount of$18,408.00 and IDS Inc in the amount of$6,035.00. 

FACTS AND ISSUES: 

The Cherokee County Justice Center requires some renovations to maximize the space available for use on the 
ground floor of the Comihouse. All work will be completed before October 31, 2014, and includes: 

• Bollard construction and installation- IDS Inc, $6,035.00 (second low bid) 
• CMU Wall demolition- Latimer Construction, $4,260.00 (low bid) 
• Deeds/Records Wall Construction- Latimer Construction, $3,780.00 (second low bid) 
• Jury Assembly Room Expansion- Latimer Construction, $10,368.00 (low bid) 

Sixteen contractors were contacted by Property Management, with six submitting quotes for the four projects. 
On two of the projects, the bollard construction and the deed/records wall, the Contractor providing the lowest 
quote was unable to commit to the tight deadline; these projects were instead awarded to the second lowest 
quote. The attached Procurement Summaries breakout the quotes received for each project. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$350,000.00 
$ 0.00 
$ 0.00 
$ 24,443.00 
$325,557.00 

Account Name: 2012 SPLOST - Courthouse Expansion 
Account#: 32150000-541300-67700 

Budget Adjustment Necessmy: Yes D No - If yes, please attach budget amendment form. 
Contract or Amendment: Yes*- NoD *lf yes, a Procmement Sununary MUST be attached. 
Ordinance/Resolution: YesD No -

Note: Contracts (Otherthat1 County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRA TNE RECOM!v!ENDATION: 

Approve Construction Services Agreements for Justice Center Renovations to Latimer Construction in the 
amount of$18,408.00 and IDS Inc in the amount of$6,035.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 

cblack
Typewritten Text
2.10



Procurement Summary 

Date Submitted: 

Submitted by: 

PSA Number: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

29-Sep-14 

Savanah Shad burn 

N/A 

$ 
Complete by October 31, 2014 

IDS Inc 

Bollard Construction 

Contract Information 

6,035.00 

Source of Funds: 2012 SPLOST- Courthouse Expansion 

Formal Advertised Procurement: 

Number of Bidders Contacted f Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 
{If Applicable) 

S fAI"/S ummaryo na ysrs corrng 

Total Score* Price* 

$ 4,680.00 

$ 6,035.00 

$ 7,830.00 

Fair Price Determination: 

r 

Bidder 
ZEBRA Striping 
IDS Inc 
latimer Construction 

No' 

6 3 

Only One Bidder Weight Evaluation Criteria 

Lowest Bidder 100% Price 

Lowest Evaluated Bidder Service Plan I Delivery Timing 
Highest Proposal Scoring Equipment Capabilities 
Other* Quality Assurance Program 

* lowest wflhng to s1gn agreement Transition Plan 

I No Cherokee County Business submitted bid/proposal 
lee Business bid/proposal was non responsive/not-responsible 
ec Business not within 5% of low Bid {for consideration) 

Tee Business Total Evaluated Score Inadequate (for consideration) 

location Rep Brand 

Atlanta, GA 
Conyers, GA 
Ball Ground, GA 

Important Price Evaluation Notes:'-----------------------------------------------

Why Other Than low Bidder Selected: ZEBRA was not willing to sign County agreement for the work. 
{If Applicable) 

*Notes: 



Date: August 11, 2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee County Justice Center- Bollards 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Install six (6) bollards- two (2) at·e to be removable 
• Core existing pavers and replace pavers necessary to complete job 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & labor complete the work in accordance with 
above specifications, for the sum of: 

Seven Thousand Eight Hnndt·ed Thirty Dollars & 00/100 $ 7,830.00 

Thank you for the opportunity to bid this project. Latimer Construction 
looks forward to working with you. 

Submitted on this lith day of August2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



Installation 
D Design & 

S Services, Inc. 
Mechanical, Electrical, and Civil Contractors 

July 30, 2014 

Steven Tipton 
Cherokee County Justice Center 

90 North Street 
Canton, GA 30114 
Dear Mr. Tipton: 

QUOTE NUMBER: 8249-2 

We propose to furnish labor, material, tools and equipment to perform the following work: 

SCOPE of worl<: 

1. Remove CMU wall N40x10x5, saw cut, demo and removal of debris 

*** LUMP SUM AMOUNT $4,767.00 (FOUR THOUSAND SEVEN HUNDRED SIXTY SEVEN Dollars)*** 

2. Install (5) 6" bollards in concrete footers and saw cut existing pavers 
3. Install (1) removable hollow ballard with cap, metal sleeve set in concrete footer 
4. Remove existing brick paver pad near vestibule and replace with standard concrete pad 

*** LUMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars)*** 

PRICES GOOD FOR THIRTY (30) DAYS. QUOTED AS WEEI<END WORK (NON-STANDARD RATE) 
This price is for (1) mobilization if work is performed at separate times please add 10% 

If you have any questions regarding this bid or other projects, please feel free to contact us. 

Sincerely, 

2208 Old Covington Hwy., SW. P.O. box 296, Conyers, Georgia 30012 

(770) 483-1239 {800) 332-1239 FAX (770) 922-8329 



•.!~ ZJElB>JR-A 
0: 2020 Howell Mill Rd. -Suite 230 

Atlahta, Gcot·gin 30318 

4ft P.uking Lot Maintenance, LLC. 

678.793.6453 fux 404.635.0257 

Proposal #1984: 

Submitted to: Steven J. Tipton 
Cherokee County Board of Commissioners 
Property Management Department 
Office- 678.493.6090 
Cell - 678.283.11 08 
Fax- 678.493.6092 
SJTipton@cherokeega.com 

Job Description: 

8/26/14 

Worl• to be performed at: 

90 North St. 
Canton, Ga. 

ZEBRA will be responsible for all parking lot work at the above location according to the 

plans & specifications given by Mr. Steven Tipton. 
Only the highest quality of materials will be nsed and represented by highly 
expel'ienced professionals. 
All traffic marking paint to be used is top quality D.O.T. approved and will be applied in 
a thick coat. 
ALL PRICING IS GENERALLY BASED OFF OF ZEBRA's PUBLIC PRICE SHEET at 
www.atlantaparkinglots.com 

6 holes cored into concrete pavers - 6" inch diameter holes - $105 ea. $ 630.00 
5 steel bollards (6" inches In diameter) delivered and installed. 
18" inch square holes will be saw cut into the existing surface below pavers and 
excavated at a depth of 2 1/2' feet. 
The bollards will be anchored with 18" cubic inches of concrete and filled with 
concrete before being primed and painted enamel safety yellow. 
The bollards will stand 4' feet above ground.$ 450 ea. $ 2,250.00 
(Concrete pavers will be replaced around bollards) 
1 removable ballard delivered and installed with sleeve $ 1 ,200.00 
(Installed the same as description above) 
1 concrete area with pavers removed, 
formed, poured with concrete, and finished $ 600.00 
(area measures 18" inches wide X 8' feet long X 4" inches deep) 

TOTAL FOR COMPLETED PROJECT ...... .......... $ 4,680.00 
Four Thousand Six Hundred Eighty Dollars. 

X ____________________ _ 



Procurement Summary 

Date Submitted: 

Submitted by: 

PSA Number: 

Value of Contract: 

Period of Performance: 

Supplier Name: 

General Description: 

29-Sep-14 

Savanah Shadburn 
N/A 
$ 

Complete by October 31, 2014 

Latimer Construction 

CMU Wall Demo 

4,260.00 

Contract Information 

Construction Services Agreement 

with Exceptions Approved by Counsel 

t===j;;:,~~~;~Agreement Approved by Counsel 
Purchase Order 

Source of Funds: 2012 SPLOST- Courthouse Expansion 

Formal Advertised Procurement: 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 

(If Applicable) 

Summary of Analysis I Scoring 

Total Score* Price* 

$ 4,260.00 

$ 4,767.00 

Fair Price Determination: 

Bidder 

Latimer Construction 

IDS Inc 

No• 

6 2 

Weight Evaluation Criteria 
100% Price 

Service Plan I Delivery Timing 

Equipment Capabilities 

Quality Assurance Program 

Transition Plan 

No Cherokee Count~ Business submitted bid/proposal 

CC Business bid/proposal was non-responsive/not-responsible 

cc Business not within 5% of Low Bid (for consideration) 

cc Business Total Evaluated Score Inadequate (for consideration) 

Location Rep Brand 

Ball Ground, GA 

Conyers, GA 

Important Price Evaluation Notes: ___________________________________________ _ 

Why Other Than Low Bidder Selected: ___________________________________________ _ 

(If Applicable) 

*Notes: 



~ 
LATIMER 
CONSTRUCTION 

Proposal 
Date: August 11, 2014 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee County Justice Center- Demo CMU Wall 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Demo CMU block wall 
• Remove all block and debris from site 
• Work to be performed in the evening or on week-end 
• Clean up and haul off all construction debris 

We propose he!'eby to furnish material & labor complete the work in accot·dance with 
above specifications, for the sum of: 

Four Thousand Two Hundred Sixty Dollars & 00/100 $ 4,260.00 

Thank you for the opportunity to bid this project. Latimer Construction 
looks forward to working with you. 

Submitted on this lith day of August 20 14. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



Installation 
D Design & 

S Services, Inc. 

Mechanical, Electrical, and Civil Contractors 

July 30, 2014 

Steven Tipton 
Cherokee County Justice Center 
90 North Street 
Canton, GA 30114 
Dear Mr. Tipton: 

QUOTE NUMBER: 8249-2 

We propose to furnish labor, material, tools and equipment to perform the following work: 

SCOPE of work: 

1. Remove CMU wail N40x10x5, saw cut, demo and removal of debris 

***LUMP SUM AMOUNT $4,767.00 (FOUR THOUSAND SEVEN HUNDRED SIXTY SEVEN Dollars}*** 

2. Install (5} 6" boiiards in concrete footers and saw cut existing pavers 
3. install (1} removable hollow ballard with cap, metal sleeve set in concrete footer 
4. Remove existing brick paver pad near vestibule and replace with standard concrete pad 

*** LUMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars}*** 

PRICES GOOD FOR THIRTY (30} DAYS. QUOTED AS WEEKEND WORK (NON-STANDARD RATE} 
This price is for (1} mobilization If wori< is performed at separate times please add 10% 

If you have any questions regarding this bid or other projects, please feel free to contact us. 

Sincerely, 

2208 Old Covington Hwy., SW. P.O. box 296, Conyers, Georgia 30012 

{770} 483-1239 {800} 332-1239 FAX {770} 922-8329 



Procurement Summary 

Date Submitted: 
Submitted by: 
PSA Number: 
Value of Contract: 
Period of Performance: 
Supplier Name: 
General Description: 

29-Sep-14 

Savanah Shadburn 

N/A 

$ 
Complete by October 31, 2014 

Latimer Construction 
Deeds & Records Wa!l 

3,780.00 

Contract Information 
Proposed Contract Type 

Standard Construction Services Agreement 

PSA with Exceptions Approved by Counsel 

Supplier Agreement Approved by Counsel 

Standard Purchase Order 

Source of Funds: 2012 SPLOST- Courthouse Expansion 

Formal Advertised Procurement: 

Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 

(If Applicable) 

I ,, ''"''"' 
"'"' 3,500.00 

~ s 4, .00 

s 4,485.00 

Fair Price Determination: 

Bldd" 
CSI 

ILaHme<~ 

'''""" 

. 

No' 

5 4 

Only One Bidder Weight Evaluation Criteria 
Lowest Bidder 100% Price 
Lowest Evaluated Bidder Service Plan I Delivery Timing 
Highest Proposal Scoring Equipment Capabilities 
Other* Quality Assurance Program 
lowest to prov1de requested work Transition Plan 

No Cherokee Countv Business submitted bid/ roposal 
CC Business bid/proposal was non-responsive/not-responsible 

CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score Inadequate (for consideration) 

''"'"'"" '" """' lco"too. GA 

Boll G"""'· GA 
Atl'"t', GA 
Wole>ko, GA 

Important Price Evaluation Notes=----------------------------------------------

Why other Than low Bidder Selected: CSI is unable to accommodate this project in their schedule. 
(If Applicable) 

*Notes: 
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We hereby submit sp.edficatiaflS ao:d ~i11ma~ f.ar: 

G.W.IIRIJ'tO CONSTRUCTION l.LC. 11 P.O. Box 212 
Waleska., Georgia 30i83 
77()..345-8221 

I JOO PHON£ 

.... -·rz~"ji:.us <.l. .. ~-~ .. . .. ••"''~oHR"-'<>~o"•'••-·.-..~~-··-· ...... ~,..~ ......... 0 ·-·••••~ ...... ••<HOO~ 00 » -···---

····- .... ,,.,_,.,_,- -- ~--·--, ..... , ,, . ..,.,_ .. ~ ..... "~--···-· ........ ~ -~"··-- ... -·· ............. . 
............. ~-·d•••••"''·--·--··--··-.... -............ .,,,_,.,_ .......... ~ .. . 

r· .. . . . . --··· .. . .. ' .......... --·-·· ~ .............. _ -~---····- ·-·--· __ ,,, ...... ' ........... -- .. 
... ~" .... - ··--· ................. __ ........... ---~-·--- .... -_..... . ..... ...... . .... ~ .. , __ 

-···-

.. '" ....................... , ' ··~--· ....... , ......... ~ __ ......_, __ ,_,_,_, .. ~ ... -....... -.--···· ... ·-----~-· 

<I "Lt.--· .. { .. ])::.~ ~"'"'· .. ··-·--····-··-····-·· ··-·-----------··-····-··- ..... .. . ... · ..... --
t. ttrt.. . W~. _C5f::.I,__IA~ .. ..f.. .. -~~ .... . 

ptrz ~r.capose hereby to furnish material <~nd labor- complete in aocordance Wrth above .speclficatialls, for tbe sum of: 

C. --H.. j, ~ W..~ ...~.,.,..,. cl- 1"'··' '- bu"§' dollars($ Y<.fSiS"-~ 
P•,m•nttobemadeasfullows: /e/"/::, 1\. V.z.' €. ~ \ y7.... ff! ~/Jk:r:n...... 

J. 

• 
All Mll:t(lila{ is guac~ Co b11 a$ ~t:fli~. All wvrk to ht; <:ompltJt:c.l In 01 worirma~lke 
m~l!l' ;u:cordflli: lo st!ndard praJJilces .end 10J,thjeot 1Jl Ule.1crlllil -.md c:oruf"rtions of thr. oi)O
)'l!llr Gm'Jt wattom!Y~ ~ altetMio¥1 Of dt:lllatfon irom above :sped/l'catlons i!WI)IvioZ axtm 
ctl$t$ win be e1«1Q\J1tHt c.JI}' llPtJll written orders:, and will b1.1come an tKtrA ctrarg~: ll\IU Mel 
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t~red b)' W(nUJJ!at/$Comp~f1S.;I.tlon Insurance. 

Authorized Slgnalura---£,.~..!!:.:..&1-'::.l:_ ___________ _ 

J\t:cEpfm.tre .n£ mx.ll'tlamtl-The wove priees, •P"oificatlons 
and ~:ond'itions are satfsfa~ry M"d are i\eteby acoepbl.d. Yott .a(U aulhorl:red to 
do the work as SJ)ec!fled.. Paym.errt will b.e. macre. ~ out«ned :raMve~ Jn the~ 
ot collection. J agree- to pay all c«rts of conecl;ion indudfng reasonable attorney 
fees. 

"'- Oateof Aoc<ll>tance: 

Now: This prqposaf maY be J / £ 
w!thdr'awn by wo If not acee~ed v.fthin -=/-

S~m~"----------------------------

Signature 

uonan.qsuo;:> ourus 

: : 



Date: August 11, 2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee Countv Justice Cente•·- Recot·ds Room 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Build new 9' wall- 34 feet long 
• Install 5/8" sheetrock on both sides, finished ready for paint 
• Paint new wall on both sides using one coat primer and one coat finish paint 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & labor complete the work in accordance with 
above specifications, for the sum of: 

Three Thousand Seven Hundred Eighty Dollars & 00/100 $ 3.780.00 

Thank you for the opportunity to bid this project. Latimer Construction 
looks forward to working with you. 

Submitted on this 1 I th day of August 2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



LETTER OF PROPOSAL 
775 Great Southwest Parkway 

Atlanta, Georgia 30336 
404-886-8695 

ATLANTIC MERIDIAN Dexter Knight 

CONTRACTING CORP 

WBE Certified 

CHEROKEE COUNTY 
1130 BLUFFS PARKWAY 

CANTON GA 30114 
ATTN: MR. STEVEN TIPTON 

Senior Vice President 
dknight824@bellsouth.net 

PROJECT LOCATION: 
CHEROKEE COUNTY COURTHOUSE 

RENOVATION WORK 

DATE: AUGUST 6 2014 

We are pleased to provide pricing for the following work at the courthouse as described below. 

SCOPE OF WORK 

ITEM N0.1 

Install 34/LF of 9' tall ceiling high partition in the Deeds and Records area. Price complete: $4,870.00 
• 3-5/8" 25 gauge studs spaced 16" on center with 5/8" drywall each side to the acoustical ceiling. 

• 1/4" spacer blocks will be used to attach to the suspension system. 

• Price includes 4" rubber base and one primer and one finish coat of paint. 

• Lay-out by owner. 
• We include protection and clean-up when complete. 

• Assume furniture moved by owner. 

• If sound insulation required in the wall and 4' above the ceiling: ADD $287.00 

The material and labor required to complete the work as described above shall be accomplished for the sum of ___ _ 

Ouotf_tion,Is ~_l:lbj~ct to,acp~planc~ Wlthiit tb_ir~y (30)_ days: . _ . 
Gerleral Contractor shall furnis.h all heat hoist!hg, utilities and proper lighting for iri'Stcilla'tion of mciteriSk 
Bol)~. pr_ern.i(.lP!-.not in_el_u~ecj. ·_E;.:t,r~s a_nc;l p·~c.K c,h<,~.r~~-s rnu,s_t·beJ!pproyed' in wril!ng Pe.fore_.W.QJ[\: Is sta.rteQ. 
-C~mdiU;ons of <=:on_tracVSale are or page ·:fof'thi.s Pr?PO~al, 

Accepted: Respectfully Submitted, 

Date _____________ _ ATLANTIC MERIDIAN CONTRACTING CORPORATION 

By ______________________ __ By_~o~ex~t£eurK~n~ig~h~t~/~s~e~ni~oLrV~i~ce~P~re~s~id~ellntL-__ __ 



Commercial Steel Interiors Inc 
Acoustic,Framing,Drywall 

Proposal: Cherokee County Justice Center Deeds and Records 

Attn: Steven Office 678-283-1108 
Fax 

The following proposal is based uponjobsite visit 8-20-2014 

Drywall 
Acoustic 
Total 

The Drywall price includes: 

$03,500.00.00 
$0.00 
$3,500.00 

I) New wall32'0" to existing ACT 9' 0" 

The Acoustic price includes: 
I) NoACT 

The above proposal includes all material and labor to be performed in a timely manner. 
Normal working hours Monday to Friday 7:00a.m. to 5:30p.m. Price is good for 60 
Days from today's date. 

Standard exclusions: all wood backing, blocking, wood products, welding, repairs or 
damage caused by others, work on existing walls or ceilings unless noted otherwise. 

Thanl( you for the opportunity to bid this project. If you have any questions please call 

Sincerely, 

Ron Bond 
(770) 354-7111 

3760 Sixes Road, Suite 126-183 
Canton, GA 30114 

Office (770) 720-8558 Fax (770) 720-0971 



Procurement Summary 

Date Submitted: 
Submitted by: 

PSA Number: 
Value of Contract: 
Period of Performance: 
Supplier Name: 
General Description: 

29-Sep-14 

Savanah Shadburn 

N/A 

$ 
Complete by October 31, 2014 
Latimer Construction 
Jury Assembly Room Expansion 

10,368.00 

Contract Information 
Proposed Contract Type 

Standard Construction Services Agreement 

PSA with Exceptions Approved by Counsel 

Suppfler Agreement Approved by Counsel 

Standard Purchase Order 

Source of Funds: 2012 SPLOST- Courthouse Expansion 

Formal Advertised Procurement: 

Number of Bidders Contacted j Number of Bids Received: 

Supplier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

Summary of Analysis j Scoring 
Total Score* Price* 

$ 10,000.00 

$ 10,368.00 

$ 12,877.00 

Fair Price Determination: 

Bidder 
CSI 
Latimer Construction 
Dexter Knight (AMC) 

No' 

5 3 

Only One Bidder Weight Evaluation Criteria 
Lowest Bidder 100% Price 
lowest Evaluated Bidder Service Plan j Delivery Timing 
Highest Proposal Scoring Equipment Capabilities 
Other* Quality Assurance Program 

* lowest to prov1de requested work Transition Plan 

No Cherokee Countv Business submitted bid/proposal 
CC Business bid/proposal was non responsive/not responsible 
CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score Inadequate (for consideration) 

location Rep Brand 
Canton, GA 
Ball Ground, GA 
Atlanta, GA 

Important Price Evaluation Notes:============================================== 

Why Other Than Low Bidder Selected: CSI quote does not include fire sprinkler relocation or painting. The cost for this additional work is estimated at $1610.00. 
(If Applicable) 

*Notes: 
CSI is unable to accommodate this project in their schedule. 



Date: August 11, 2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee County Justice Center- Jury Room Demo 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Demo walls in Jury Assembly Room - approximately 30' 
• Demo walls and door in Room G 1 
• Build two (2) soffits to tie ceilings together 
• Relocate sprinkler heads as needed 
• Price includes painting soffits and walls disturbed by demo 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & labor complete the work in accordance with 
above specifications, for the sum of: 

Ten Thousand Three Hundred Sixty Eight Dollars & 00/100 $ 10,368.00 

Than!' you for the opportunity to bid this p•·oject. Latimer Construction 
lool<s forward to working with you. 

Submitted on this 1 lth day of August 2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



lETTER OF PROPOSAl Page 2 

PROJECT: CHEROKEE COUNTY COURTHOUSE 

SCOPE OF WORK 

ITEM NO.2 

Jury Room Expansion. Price Complete: $12,877.00 

• Remove 30/LF, 16' tall of 2-hour fire rated partition. 

• Remove 20/LF, 11' tall partition. 

• Remove two (2) doors and frames and give to owner. 

• Remove approximately 100/LF of crown mold. (Save if possible.) 

• Remove approximately 160/SF of acoustical ceiling. 

• Remove 10/LF of existing bulkhead. 

• Raise two (2) existing sprinkler heads. No moving offeeder lines is included in this price. 
• Cap off crown mold in one (1) location. 

• Reinstall acoustical ceiling reusing existing tile. Tie into Jury Room existing ceiling. New 
suspension is included. 

• Install a "flush header" between the existing ceilings where the 2-hour fire wall is removed. 

• Protection and dean-up is included. 

• Patch and painting of existing drywall is included at the demo areas. (Painting of whole wall areas 
is not included.) 

• Alternate Price: If we construct header at 2-hour wall removal using the existing materials in 
place: DEDUCT <$902.00> 

NOTE: Existing partition will be supported to carry the load. 

I 
i 
I 

I 

' ' l 
! 
l 

I 



Commercial Steel Interiors Inc 
Acoustic,Framing,DI'ywall 

Proposal: Cherokee County Justice Center Jury Room Expansion 

Attn: Steven Office 678-283-1108 
Fax 

The following proposal is based uponjobsite visit 8-20-2014 

Drywall 
Acoustic 
Total 

The Drywall price includes: 

$10,000.00 
$0.00 
$10,000.00 

I) Demo and repair walls in downstairs per visit 

The Acoustic price includes: 
I) Repair ACT from demo 

The above pmposal includes all material and labor to be performed in a timely manner. 
Normal working hours Monday to Friday 7:00a.m. to 5:30p.m. Price is good for 60 
Days from today's date. 

Standard exclusions: all wood backing, blocking, wood products, welding, repairs or 
damage caused by others, work on existing walls or ceilings unless noted othetwise. 

Thank you for the opportunity to bid this project. If you have any questions please call 

Sincerely, 

Ron Bond 
(770) 354-7111 

3760 Sixes Road, Suite 126-183 
Canton, GA 30114 

Office (770) 720-8558 Fax (770) 720-0971 



This is the Standard Construction Services Agreement of Cherokee County. Any 
Contractor doing business with the County must enter into this Agreement. 

CONSTRUCTION SERVICES AGREEMENT 

This Construction Services Agreement (the "Agreement") is made and entered into this 
__ day of October, 2014, by and between CHEROKEE COUNTY, a political subdivision of 
the State of Georgia, acting by and through its governing authority, the Cherokee County Board 
of Commissioners ("County"), and Installation Design & Services, Inc., ("Contractor"), 
collectively referred to as the "Parties". 

WIT N E S S E T H: 

WHEREAS, the County desires to employ a contractor to perform services for the 
construction of a Project, as defined below; and 

WHEREAS, the County solicited quotes for construction of the Project; and 

WHEREAS, the Contractor submitted a complete and timely quote and met all 
requirements such that the County awarded the work to the Contractor; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Contractor has represented that it is qualified by training and experience 
to perform the Work; and 

WHEREAS, based upon Contractor's quote to Cherokee County Justice Center 
Renovations, the County has selected Contractor as the successful proposer, and 

WHEREAS, Contractor desires to perform the Work as set forth in this Agreement under 
the terms and conditions provided in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; and 

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract 
Documents, the Project, and the Work, with all local conditions and federal, state and local laws, 
ordinances, rules and regulations in any manner that may affect cost, progress or performance of 
Work, and Contractor is aware that he must be licensed to do business in the State of Georgia. 

NOW THEREFORE, for and in consideration of the mutual promises contained herein 
and other good and adequate consideration, the sufficiency of which is hereby acknowledged, the 
Parties hereto do mutually agree as follows: 
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Section 1. Contract Documents 

The following documents, attached hereto (except as expressly noted otherwise below) 
and incorporated herein by reference, constitute the Contract Documents: 

A. 
B. 
c. 
D. 
E. 
F. 
G. 

Section 2. 

A. 

Section 3. 

This Agreement; 
Quote Documents from Contractor, attached hereto as Exhibit "A"; 
Final Affidavit, attached hereto as Exhibit "B"; 
Alien Employment affidavits attached hereto as Exhibits "C" and "D"; 
Key Personnel, attached hereto as Exhibit "E"; 
Cherokee County Code of Ethics; 
The following, which may be delivered or issued after the Effective Date of the 
Agreement and are not attached hereto: All Written Amendments and other 
documents amending, modifying, or supplementing the Contract Documents if 
properly adopted in writing and executed by the Parties. 

Project Description; Architect 

Project. The Project is defined generally as follows: Cherokee County Justice 
Center Renovations. 

The Work 

The Work to be completed under this Agreement (the "Work") includes, but shall not be 
limited to: constructing and installing bollards per plans and specifications determined between 
Contractor and Property Management. 

The Work includes all material, labor, insurance, tools, equipment, and any other miscellaneous 
items and work reasonably inferable from the Contract Documents. The term "reasonably 
inferable" takes into consideration the understanding of the Parties that some details necessary 
for completion of the Work may not be shown on the drawings or included in the specifications, 
but they are a requirement of the W ark if they are a usual and customary component of the W ark 
or are otherwise necessary for complete installation and operation of the Work. Contractor shall 
complete the Work in strict accordance with the Contract Documents. In the event of any 
discrepancy among the terms of the various Contract Documents, tbe provision most beneficial 
to the County, as determined by the County in its sole discretion, shall govern. 

The County will issue a Notice to Proceed, which Notice to Proceed shall state the dates 
for beginning Work and for achieving Final Completion of Work. Work shall commence within 
five (5) days of County's issuance of the Notice to Proceed. 

Unless otherwise approved, the Contractor shall perform its obligations under this 
Agreement as expeditiously as is consistent with reasonable skill and care and the orderly 
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progress of the Work. 

Section 4. 

A. 

B. 

c. 

Contract Periods; Liquidated Damages 

Contract Periods/Contract Term. Contractor warrants and represents that it will 
perform its Work in a prompt and timely manner, which shall not impose delays 
on the progress of the Work. The Contractor shall commence Work pursuant to 
this Agreement on or before a date to be specified on a written "Notice to 
Proceed" provided by the County (the "Commencement Date"), and the Patties 
intend that ail Work shaii be completed on or before October 31, 2014. Every 
effort wiii be made by Contractor to shorten this period. If the Tetm of this 
Agreement is longer than one year, the Parties agree that this Agreement, as 
required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further 
obligation on the part of the County on December 31 each calendar year of the 
Tetm [ o unless this box is checked, in which case the Agreement shall 
terminate absolutely and without further obligation on the part of the 
County at the end of the County's fiscal year each year of the Term], and 
further, that this Agreement shaii automaticaily renew on January 1 of each 
subsequent calendar year [ o unless this box is checked, in which case the 
Agreement shall automatically renew on the first day of each subsequent 
County fiscal year of the Term] absent the County's provision of written notice 
of non-renewal to Contractor at least five (5) days prior to the end of the then 
current calendar or fiscal year, as applicable. Title to any supplies, materials, 
equipment, or other personal property shall remain in Contractor until fully paid 
for by the County. 

Liquidated Damages. The County and Contractor recognize that time is of the 
essence of this Agreement and that County wiii suffer financial loss if the Work is 
not completed in accordance with the deadlines specified in Section 4(A) above 
and within the Contract Documents. The County and Contractor also recognize 
the delays, expense, and difficulties involved in proving in a legal or arbitration 
proceeding the actual loss suffered by the County if the Work is not completed 
within the specified times. Accordingly, instead of requiring any such proof, the 
County and Contractor agree that, as liquidated damages for delay (but not as a 
penalty), the Contractor shall pay to the County One Hundred and 00/100 
Dollars ($100.00) for each and every day that expires after the deadlines provided 
herein, or agreed to in writing by both Patties in a change order. 

Expediting Completion. The Contractor is accountable for completing the Work 
within the time period provided in the Contract Documents, or as otherwise 
amended by a change order. If, in the judgment of the County, the Work is 
behind schedule and the rate of placement of work is inadequate to regain 
scheduled progress to insure timely completion of the entire Work or a separable 
portion thereof, the Contractor, when so informed by the County, shall 
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Section 5. 

A. 

B. 

c. 

immediately take action to increase the rate of work placement by: 

(I) An increase in working forces; 
(2) An increase in equipment or tools; 
(3) An increase in hours of work or number of shifts; 
( 4) Expediting delivery of materials; and/or 
(5) Other action proposed if acceptable to County. 

Within five (5) calendar days after such notice from County that the Work is 
behind schedule, the Contractor shall notify the County in writing of the specific 
measures taken and/or planned to increase the rate of progress. The Contractor 
shall include an estimate as to the date of scheduled progress recovery. Should 
the County deem the plan of action inadequate, the Contractor shall take 
additional steps to make adjustments as necessary to its plan of action until it 
meets with the County's approval. 

Contractor's Compensation; Time and Method of Payment 

The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed Four 
Thousand, Six Hundred and Eighty Dollars ($4,680), except as outlined in Section 
6 below (the "Contract Price"). The compensation for Work performed shall be 
based upon the Contractor's flat fee as outlined in Exhibit A. 

County agrees to pay the Contractor for the Work performed and costs incmTed 
by Contractor upon cettification by Property Management and the County that the 
Work was actually performed and costs actually incurred in accordance with this 
Agreement. Compensation for Work performed and reimbursement for costs 
incurred shall be paid to the Contractor upon receipt and approval by the County 
of invoices setting forth in detail the Work performed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges 
incurred versus charges budgeted. Each invoice shall be accompanied by an 
Interim Waiver and Release upon Payment (or a Waiver and Release upon Final 
Payment in the case of the invoice for final payment) procured by the Contractor 
from all subcontractors in accordance with O.C.G.A. § 44-14-366. 

Any material deviations in tests or inspections perfmmed, or times or locations 
required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before 
charges are incurred and shall be handled through change orders, as described in 
Section 6 below. The County shall pay the Contractor within thitty (30) days after 
approval of the invoice by County staff, less any retainage as described in this 
Section. No payments will be made for unauthorized work. Payment will be sent 
to the designated address by U. S. Mail only; payment will not be hand-delivered, 
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Section 6. 

A. 

B. 

c. 

D. 

Section 7. 

A. 

though the Contractor may arrange to pick up payments directly from the County 
or may make written requests for the County to deliver payments to the 
Contractor by Federal Express delivery at the Contractor's expense. 

Change Orders 

"Change order" means a written modification of the Contract Documents, signed 
by the County and the Contractor. 

The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such 
changes shall be incorporated in written change orders and executed by the 
Contractor and the County. Such change orders shall specify the changes ordered 
and any necessary adjustment of compensation and completion time. If the 
Parties cannot reach an agreement on the terms for performing the changed work 
within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to 
determine reasonable terms, and the Contractor shall proceed with the changed 
work. 

Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for 
additional compensation or extension of time shall be recognized, unless 
contained in a written change order duly executed on behalf of the County and the 
Contractor. 

The County Manager has authority to execute without fmther action of the 
Cherokee County Board of Commissioners, any number of change orders so long 
as their total effect does not materially alter the terms of this Agreement or 
materially increase the total amount to be paid under this Agreement, as set forth 
in Section 5 above. Any such change orders materially altering the terms of this 
Agreement, or increasing the total amount to be paid under this Agreement in 
excess of $25,000.00, must be approved by the resolution of the Cherokee County 
Board of Commissioners. 

Covenants of Contractor. 

Ethics Code 

Contractor agrees that it shall not engage in any activity or conduct that would 
result in a violation of the Cherokee County Code of Ethics or any other similar 
law or regulation. 

B. Time is of the Essence 
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Contractor specifically acknowledges that TIME IS OF THE ESSENCE for 
completion of the Project. 

C. Expertise of Contractor 

Contractor accepts the relationship of trust and confidence established between it 
and the County, recognizing that the County's intention and purpose in entering 
into this Agreement is to engage an entity with the requisite capacity, experience, 
and professional skill and judgment to provide the Work in pursuit of the timely 
and competent completion of the Work undertaken by Contractor under this 
Agreement. The Contractor agrees to use its best efforts, skill, judgment, and 
abilities to perform its obligations and to further the interests of County and the 
Project in accordance with County's requirements and procedures. 

Contractor represents that it has familiarized itself with the nature and extent of 
the Contract Documents, the Work, work site(s), locality, and all local conditions, 
laws and regulations that in any manner may affect cost, progress, performance, 
or furnishing of the Work. Contractor further represents and agrees that it has 
correlated the results of all such observations, examinations, investigations, 
explorations, tests, reports, and studies with the terms and conditions of the 
Contract Documents. Contractor represents that it has given the County written 
notice of all conflicts, errors, or discrepancies that the Contractor has discovered 
in the Contract Documents, and the written resolution thereof by the County is 
acceptable to the Contractor. 

Contractor agrees that it will perform its services in accordance with the usual and 
customary standards of the Contractor's profession or business and in compliance 
with all applicable federal, state, and local laws, regulations, codes, ordinances, or 
orders applicable to the Project. Further, the Contractor agrees to bear the full 
cost of correcting the Contractor's negligent or improper Work, the negligent or 
improper work of its contractors and subcontractors, and any harm caused by such 
negligent Work. 

The Contractor's duties shall not be diminished by any approval by the County of 
Work completed or produced; nor shall the Contractor be released from any 
liability by any approval by the County of Work completed or produced, it being 
understood that the County is ultimately relying upon the Contractor's skill and 
knowledge in performing the Work required under the Contract Documents. 

In the event that during the course of performing the Work, the Contractor 
discovers or reasonably should discover that there exists in any drawings, 
specifications, plans, sketches, instmctions, information, requirements, 
procedures, and other data supplied to the Contractor (by the County or any other 
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party) that is, in the Contractor's opinion, unsuitable, improper, or inaccurate for 
the purposes for which the document or data is fumished, Contractor shall 
promptly inform the County of such inaccuracies, impropriety, issues or concerns. 

D. Budgetary Limitations 

Contractor agrees and aclmowledges that budgetary limitations are not a 
justification for breach of sound principals of Contractor's profession and 
industry. Contractor shall take no calculated risk in the perfmmance of the Work. 
Specifically, Contractor agrees that, in the event it cannot perform the Work 
within the budgetary limitations established without disregarding sound principals 
of Contractor's profession and industry, Contractor will give written notice 
immediately to the County. 

E. County's Reliance on the W ark 

The Contractor acknowledges and agrees that the County does not undertake to 
approve or pass upon matters of expertise of the Contractor and that therefore, the 
County bears no responsibility for Contractor's Work performed under this 
Agreement. The Contractor acknowledges and agrees that the acceptance of 
Work by the County is limited to the function of determining whether there has 
been compliance with what is required to be produced under this Agreement. The 
County will not, and need not, inquire into adequacy, fitness, suitability or 
correctness of Contractor's perfmmance. Contractor further agrees that no 
approval of designs, plans, or specifications by any person, body, or agency shall 
relieve Contractor of the responsibility for adequacy, fitness, suitability, and 
correctness of Contractor's Work under professional and industry standards, or 
for petforming services under this Agreement in accordance with sound and 
accepted professional and industry principals. 

F. Contractor's Reliance on Submissions by the Countv 

Contractor must have timely information and input from the County in order to 
perform the Work required under this Agreement. Contractor is entitled to rely 
upon information provided by the County, but Contractor shall be required to 
provide immediate written notice to the County if Contractor knows or reasonably 
should !mow that any information provided by the County is erroneous, 
inconsistent, or otherwise problematic. 

G. Contractor's Representative 

shall be authorized to act on Contractor's behalf with 
------~-=~~-=~ respect to the Work as Contractor's designated representative. 
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H. Assignment of Agreement 

The Contractor covenants and agrees not to assign or transfer any interest in, nor 
delegate any duties of this Agreement, without the prior express written consent 
of the County. As to any approved subcontractors, the Contractor shall be solely 
responsible for reimbursing them, and the County shall have no obligation to 
them. 

I. Responsibility of Contractor and Indemnification of County 

The Contractor covenants and agrees to take and assume all responsibility for the 
Work rendered in connection with this Agreement. The Contractor shall bear all 
losses and damages directly or indirectly resulting to it and/or the County on 
account of the perfotmance or character of the Work rendered pursuant to this 
Agreement. Contractor shall defend, indemnify, and hold harmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, 
servants, volunteers and agents (hereinafter referred to as "County Parties") from 
and against any and all claims, injuries, suits, actions, judgments, damages, losses, 
costs, expenses, and liability of any kind whatsoever, including but not limited to, 
attorney's fees and costs of defense (hereinafter "Liabilities"), which may be the 
result of willful, negligent, or tortious conduct arising out of the Work, 
performance of contracted services, or operations by the Contractor, any 
subcontractor, anyone directly or indirectly employed by the Contractor or 
subcontractor, or anyone for whose acts the Contractor or subcontractor may be 
liable, regardless of whether or not the negligent act is caused in part by a party 
indemnified hereunder. This indemnity obligation does not include Liabilities 
caused by or resulting from the sole negligence of the County or County Parties. 
Such obligation shall not be construed to negate, abridge, or otherwise reduce any 
other right or obligation of indemnity which would otherwise exist as to any party 
or person described in this provision. 

In any and all claims against the County or County Parties, by any employee of 
the Contractor, any subcontractor, anyone directly or indirectly employed by the 
Contractor or subcontractor, or anyone for whose acts the Contractor or 
subcontractor may be liable, the indemnification obligation set forth in this 
provision shall not be limited in any way by any limitation on the amount or type 
of damages, compensation, or benefits payable by or for the Contractor or any 
subcontractor under workers' or workmen's compensation acts, disability benefit 
acts, or other employee benefit acts. This obligation to indemnify, defend, and 
hold harmless the County and County Parties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise 
out of actions that occurred during the performance of this Agreement. 

J. Independent Contractor 
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Contractor hereby covenants and declares that it is engaged in an independent 
business and agrees to perform the W ark as an independent contractor and not as 
the agent or employee of the County. The Contractor agrees to be solely 
responsible for its own matters relating to the time and place the services are 
performed; the instrumentalities, tools, supplies, and/or materials necessary to 
complete the Work; hiring of subcontractors, agents, or employees to complete 
the Work; and the payment of employees, including compliance with Social 
Security, withholding, and all other regulations governing such matters. The 
Contractor agrees to be solely responsible for its own acts and those of its 
subordinates, employees, and subcontractors during the life of this Agreement. 
Any provisions ofthis Agreement that may appear to give the County the right to 
direct Contractor as to the details of the services to be performed by Contractor or 
to exercise a measure of control over such services will be deemed to mean that 
Contractor shall follow the directions of the County with regard to the results of 
such services only. 

Inasmuch as the County and the Contractor are independent of each other, neither 
has the authority to bind the other to any third person or otherwise to act in any 
way as the representative of the other, unless otherwise expressly agreed to in 
writing signed by both patties hereto. The Contractor agrees not to represent 
itself as the County's agent for any purpose to any party or to allow any employee 
of the Contractor to do so, unless specifically authorized, in advance and in 
writing, to do so, and then only for the limited purpose stated in such 
authorization. The Contractor shall assume full liability for any contracts or 
agreements the Contractor enters into on behalf of the County without the express 
lmowledge and prior written consent of the County. 

K. Insurance 

(1) Requirements: The Contractor shall have and maintain in full force and 
effect for the duration of this Agreement, insurance insuring against 
claims for injuries to persons or damages to property which may arise 
from or in connection with the performance of the Work by the 
Contractor, its agents, representatives, employees or subcontractors. All 
policies shall be subject to approval by the County Attorney to form and 
content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: Contractor shall maintain the following 
insurance policies with limits no less than: 

(a) Comprehensive General Liability policy of $1,000,000 (one 
million dollars) combined single limit per occurrence $2,000,000 
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(two million dollars) aggregate for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, 
including loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability policy (covering owned, 
non-owned, and hired automobiles) of $1,000,000 (one million 
dollars) combined single limit per occurrence $2,000,000 (two 
million dollars) aggregate for bodily and personal injury, sickness, 
disease or death, injury to or destruction of property, including loss 
of use resulting therefrom. 

(c) Professional Liability policy of $1,000,000 (one million dollars) 
for claims arising out of professional services and caused by the 
Contractor's errors, omissions, or negligent acts. 

(d) Workers' Compensation policy with limits as required by the State 
of Georgia and Employers Liability limits of $1,000,000 (one 
million dollars) per accident. 

(3) Deductibles and Self-Insured Retentions: Any deductibles or self-insured 
retentions must be declared to and approved by the County in writing. 

( 4) Other Insurance Provisions: The policy is to contain, or be endorsed to 
contain, the following provisions: 

(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Parties are to be covered as 
insureds as respects: liability arising out of activities 
performed by or on behalf of the Contractor; products and 
completed operations of the Contractor; premises owned, 
leased, or used by the Contractor; automobiles owned, 
leased, hired, or borrowed by the Contractor. The coverage 
shall contain no special limitations on the scope of 
protection afforded to the County or County Parties. 

(ii) The Contractor's insurance coverage shall be primary 
noncontributing insurance as respects to any other 
insurance or self-insurance available to the County or 
County Parties. Any insurance or self-insurance maintained 
by the County or County Parties shall be in excess of the 
Contractor's insurance and shall not contribute with it. 
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(iii) Any failure to comply with reporting provrswns of the 
policies shall not affect coverage provided to the County 
and County Parties. 

(iv) Coverage shall state that the Contractor's insurance shall 
apply separately to each insured against whom claim is 
made or suit is brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, 
with defense costs payable in addition to policy limits. 
There shall be no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation 
against the County and County Parties for losses arising 
from work performed by the Contractor for the County. 

(b) Workers' Compensation Coverage: The insurer providing 
Workers' Compensation Coverage will agree to waive all rights of 
subrogation against the County and County Parties for losses 
arising from work performed by the Contractor for the County. 

(c) Builder's Risk Insurance. Contractor shall provide a Builder's 
Risk Insurance Policy to be made payable to the County and 
Contractor, as their interests may appear. The policy amount shall 
be equal to 100% of the Contract price, written on a Builder's Risk 
"All Risk," or its equivalent. The policy shall provide, or be 
endorsed to provide, as follows: "The following may occur without 
diminishing, changing, altering or otherwise affecting the coverage 
and protection afforded the insured under this policy: i) Equipment 
may be delivered to the insured premises and installed in place 
ready for use; and ii) Partial or complete occupancy by Owner; and 
iii) Petformance of Work in connection with construction 
operations insured by the Owner, by agents or lessees, or other 
Contractors of the Owner or Using Agency." 

(d) All Coverages: 

(i) Each insurance policy required by this clause shall be 
endorsed to state that coverage shall not be suspended, 
voided, canceled, reduced in coverage or in limits except 
after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the County. 

(ii) Policies shall have concurrent starting and ending dates. 
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(5) Acceptability of Insurers: Insurance is to be placed with insurers licensed 
to do business in Georgia and with an A.M. Bests' rating of no less than 
A: VII. 

( 6) Verification of Coverage: Contractor shall furnish the County with 
certificates of insurance and endorsements to the policies evidencing 
coverage required by this Section prior to the start of work. The cettificate 
of insurance and endorsements shall be on a form utilized by Contractor's 
insurer in its normal course of business and shall be received and approved 
by the County prior to execution of this Agreement by the County. The 
County reserves the right to require complete, certified copies of all 
required insurance policies, at any time. The Contractor shall provide 
proof that any expiring coverage has been renewed or replaced at least two 
(2) weeks prim· to the expiration of the coverage. 

(7) Subcontractors: Contractor shall include all subcontractors as insureds 
under its policies or shall furnish separate certificates and endorsements 
for each subcontractor. All coverage for subcontractors shall be subject to 
all of the requirements stated in this Agreement, including but not limited 
to naming the County and County Parties as additional insureds. 

(8) Claims-Made Policies: Contractor shall extend any claims-made 
insurance policy for at least six (6) years after termination or final 
payment under the Agreement, whichever is later. 

(9) County as Additional Insured and Loss Payee: The County and County 
Parties shall be named as additional insureds and loss payees on all 
policies required by this Agreement, except the County need not be named 
as an additional insured and loss payee on any Professional Liability 
policy or Workers' Compensation policy. 

L. Bonds 

Bonds are not required for this project. 

M. Employment of Unauthorized Aliens Prohibited- E- VerifY Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to 
perform work on County contracts involving the physical performance of 
services. Therefore, the County shall not enter into a contr·act for the physical 
performance of services within the State of Georgia unless: 
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(I) the Consultant shall provide evidence on County-provided forms, attached 
hereto as Exhibits "C" and "D" (affidavits regarding compliance with the 
E-Verify program to be sworn under oath under criminal penalty of false 
swearing pursuant to O.C.G.A. § 16-10-71), that it and Consultant's 
subcontractors have conducted a verification, under the federal 
Employment Eligibility Verification ("EEV" or "E-Verify") program, of 
the social security numbers, or other identifying information now or 
hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens 
will be employed, or 

(2) the Consultant provides evidence that it is not required to provide an 
affidavit because it is licensed pursuant to Title 26 or Title 43 or by the 
State Bar of Georgia and is in good standing as of the date when the 
contract for services is to be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, 
executed a notarized affidavit, the form of which is provided in Exhibit "C", and 
submitted such affidavit to County or provided the County with evidence that it is 
not required to provide such an affidavit because it is licensed and in good 
standing as noted in subsection (2) above. Further, Consultant hereby agrees to 
comply with the requirements of the federal hnmigration Reform and Control Act 
of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in 
connection with the covered contract, the Consultant agrees to secure from such 
subcontractor(s) attestation of the subcontractor's compliance with O.C.G.A. § 
13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution of the 
subcontractor affidavit, the form of which is attached hereto as Exhibit "D", 
which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an 
affidavit because it is licensed and in good standing as noted in subsection (2) 
above. If a subcontractor affidavit is obtained, Consultant agrees to provide a 
completed copy to the County within five (5) business days of receipt from any 
subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-
10-91, the County Manager or his/her designee shall be authorized to conduct an 
inspection of the Consultant's and Consultant's subcontractors' verification 
process at any time to determine that the verification was correct and complete. 
The Consultant and Consultant's subcontractors shall retain all documents and 
records of their respective verification process for a period of three (3) years 
following completion of the contract. Further, where Consultant is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or 
his/her designee shall further be authorized to conduct periodic inspections to 
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ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the 
County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon 
reasonable notice for inspection and questioning. Where a Consultant or 
Consultant's subcontractors are found to have employed an unauthorized alien, 
the County Manager or his/her designee may report same to the Department of 
Homeland Security. The Consultant's failure to cooperate with the investigation 
may be sanctioned by termination of the contract, and the Consultant shall be 
liable for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is 
applicable to the Consultant. [Information only required if a contractor affidavit 
is required pursuant to O.C.G.A. § 13-10-91.] 

500 or more employees. 

100 or more employees. 

Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with 
any subcontractor( s) in connection with this Agreement and where the 
subcontractor is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the Consultant will secure from the subcontractor(s) such subcontractor(s') 
indication of the above employee-number category that is applicable to the 
subcontractor. 

The above requirements shall be in addition to the requirements of State and 
federal law, and shall be construed to be in conformity with those laws. 

N. Records, Reports and Audits 

(1) Records: 

(a) Records shall be established and maintained by the Contractor in 
accordance with requirements prescribed by the County with 
respect to all matters covered by this Agreement. Except as 
othetwise authorized, such records shall be maintained for a period 
of three years from the date that final payment is made under this 
Agreement. Fmthermore, records that are the subject of audit 
findings shall be retained for three years or until such audit 
findings have been resolved, whichever is later. 
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(b) All costs shall be supported by properly executed payrolls, time 
records, invoices, contracts, or vouchers, or other official 
documentation evidencing in proper detail the nature and propriety 
of the charges. All checks, payrolls, invoices, contracts, vouchers, 
orders, or other accounting documents pertaining in whole or in 
part to this Agreement shall be clearly identified and readily 
accessible. 

(2) Repmts and Information: Upon request, the Contractor shall furnish to the 
County any and all statements, records, reports, data, and information 
related to matters covered by this Agreement in the fmm requested by the 
County. 

(3) Audits and Inspections: At any time during normal business hours and as 
often as the County may deem necessary, there shall be made available to 
the County for examination all records with respect to all matters covered 
by this Agreement. The Contractor will petmit the County to audit, 
examine, and make excerpts or transcripts from such records, and to audit 
all contracts, invoices, materials, payrolls, records of personnel, conditions 
of employment, and/or data relating to all matters covered by this 
Agreement. 

0. Confidentiality 

Contractor acknowledges that it may receive confidential information of the 
County and that it will protect the confidentiality of any such confidential 
information and will require any of its subcontractors, contractors, and/or staff to 
likewise protect such confidential information. The Contractor agrees that 
confidential infmmation it receives or such repmts, information, opinions, or 
cm;clusions that Contractor creates under this Agreement shall not be made 
available to, or discussed with, any individual or organization, including the news 
media, without prior written approval of the County. Contractor shall exercise 
reasonable precautions to prevent the unauthorized disclosure and use of County 
information whether specifically deemed confidential or not. 

Contractor acknowledges that the County's disclosure of documentation is 
governed by Georgia's Open Record's Act, and Contractor fmther acknowledges 
that, if Contractor submits records containing trade secret information and if 
Contractor wishes to keep such records confidential, Contractor must submit and 
attach to such records an affidavit affirmatively declaring that specific 
information in the records constitutes trade secrets pursuant to Atticle 27 of 
Chapter 1 of Title 10, and the Patties shall follow the requirements of O.C.G.A. § 
50-18-72(a)(34) related thereto. 
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P. Licenses, Certifications and Permits 

The Contractor covenants and declares that it has obtained all diplomas, 
certificates, licenses, permits, or the like required by any and all national, state, 
regional, county, local boards, agencies, commissions, committees or other 
regulatory bodies in order to perform the Work contracted for under this 
Agreement; provided that some permits or licenses related to the Project may be 
obtained as part of the Work and shall be obtained as required. All work 
performed by Contractor under this Agreement shall be in accordance with 
applicable legal requirements and shall meet the standard of quality ordinarily 
expected of competent professionals. The Contractor shall furnish copies of all 
such permits, licenses, or approvals to the County within ten (1 0) days after 
issuance. 

Q. Key Personnel 

All of the individuals identified in Exhibit "E" are necessary for the successful 
completion of the Work due to their unique expettise and depth and breadth of 
experience. There shall be no change in Contractor's Project Manager or members 
of the project team, as listed in Exhibit "E", without written approval of the 
County. Contractor recognizes that the composition of this team was instrumental 
in the County's decision to award the work to Contractor and that compelling 
reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior 
expettise and experience. Failure to comply with the provisions of this Section 
shall constitute a material breach of Contractor's obligations under this 
Agreement and shall be grounds for termination. Contractor shall not subcontract 
with any third party for the performance of any portion of the Work without the 
prior written consent of the County. Contractor shall be solely responsible for any 
such subcontractors in terms of performance and compensation. 

R. Authority to Contract 

The Contractor covenants and declares that it has obtained all necessary approvals 
of its board of directors, stockholders, general partners, limited pmtners, or 
similar authorities to simultaneously execute and bind Contractor to the terms of 
this Agreement, if applicable. 

S. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product, and 
other materials prepared or in the process of being prepared for the Work to be 
performed by the Contractor ("Materials") shall be the propetty of the County, 
and the County shall be entitled to full access and copies of all such Materials. 
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Any such Materials remaining in the hands of the Contractor or subcontractor 
upon completion or termination of the Work shall be delivered immediately to the 
County. The Contractor assumes all risk of loss, damage or destruction of or to 
such Materials. If any Materials are lost, damaged, or destroyed before final 
delivery to the County, the Contractor shall replace them at its own expense. Any 
and all copyrightable subject matter in all Materials is hereby assigned to the 
County, and the Contractor agrees to execute any additional documents that may 
be necessary to evidence such assignment. 

T. Meetings 

The Contractor is required to meet with the County's personnel, or designated 
representatives, to resolve technical or contractual problems that may occur 
during the term of the contract at no additional cost to the County. Meetings will 
occur as problems arise and will be coordinated by the County. The Contractor 
will be given a minimum of three full working days notice of meeting date, time, 
and location. Face-to-face meetings are desired. However, at the Contractor's 
option and expense, a conference call meeting may be substituted. Consistent 
failure to participate in problem resolution meetings, two consecutive missed or 
rescheduled meetings, or to make a good faith effort to resolve problems, may 
result in termination of the contract. 

U. Nondiscrimination 

Section 8. 

A. 

Section 9. 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. 
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 
12132, and all other provisions of Federal law, the Contractor agrees that, during 
performance of this Agreement, Contractor, for itself, its assignees and successors 
in interest, will not discriminate against any employee or applicant for 
employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Contractor agrees to comply 
with all applicable implementing regulations and shall include the provisions of 
this Section 7(U) in every subcontract for services contemplated under this 
Agreement. 

Covenants of the County 

Right of Entry 

The County shall provide for right of entry for Contractor to the project site in 
order for Contractor to complete the Work. 

Warranty 
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A. Warranty 

Except as may be otherwise specified or agreed, the Contractor shall repair or 
replace all defects in materials, equipment, or workmanship appearing within one 
year(s) from the date of Final Completion at no additional cost to the County. 
Fmther, Contractor shall provide all maintenance services, including parts and 
labor, for one year(s) from the date of Final Completion at no additional cost to 
the County. An inspection shall be conducted by the County or its 
representative(s) near the completion of the one-year general warranty period to 
identify any issues that must be resolved by the Contractor. After the expiration 
of such waiTanty period, County shall be responsible for repairing issues resulting 
from nmmal wear and tear and shall be responsible for general maintenance of the 
equipment; however, expiration of such warranty period shall not affect the 
Contractor's continued liability under an implied warranty of merchantability and 
fitness. All other warranties implied by law, including fitness for a particular 
purpose and suitability, are hereby preserved and shall apply in full force and 
effect beyond the one-year wan·ant period. County may purchase additional 
maintenance services from the Contractor upon a written proposal for such 
services being executed by authorized representatives of both Parties, and upon 
execution, such proposal for additional services shall be incorporated herein by 
this reference. 

Section 10. Termination 

A. The County may terminate this Agreement for convenience at any time upon 
providing written notice thereof to Contractor at least seven (7) calendar days in 
advance of the termination date. In the event of a termination for convenience, 
Contractor shall take immediate steps to terminate work as quickly and effectively 
as possible and shall terminate all commitments to third-patties, unless otherwise 
instructed by the County. Provided that no damages are due to the County for 
Contractor's failure to perform in accordance with this Agreement, the County 
shall pay Contractor for work performed to date in accordance with Section 5 
herein. The County shall have no futther liability to Contractor for such 
termination. Fmther, at its sole discretion, the County may pay Contractor for 
additional value received as a result of Contractor's efforts, but in no case shall 
said payment exceed any remaining unpaid pmtion of the Contract Price. 

B. The County may te1minate this Agreement for cause if Contractor breaches any 
material provision ofthis Agreement. The County shall give Contractor seven (7) 
days written notice of its intent to terminate the Agreement and the reasons 
therefore, and if Contractor, or its Surety, fails to cure the default within that 
period, the termination shall take place without further notice. The County shall 
then make altemative arrangements for completion of the Project. The County 
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will make no payment to the Contractor or its Surety until all costs of completing 
the Project are paid. If the unpaid balance of the amount due the Contractor, 
according to this Agreement, exceeds the cost of finishing the Project, County 
shall provide payment to the Contractor (or its Surety) for services rendered and 
expenses incurred prior to the tetmination date, provided that such payment shall 
not exceed the unpaid balance of the amount otherwise payable under this 
Agreement minus the cost of completing the Project. If the costs of completing 
the Project exceed the unpaid balance, the Contractor or its Surety will pay the 
difference to the County. 

The County reserves the right in termination for cause to take assignment of all 
contracts between the Contractor and its subcontractors, vendors, and suppliers. 
The County will promptly notify the Contractor of the contracts the County elects 
to assume. Upon receipt of such notice, the Contractor shall promptly take all 
steps necessary to effect such assignment. 

C. If the County terminates this Agreement for cause, and it is later determined that 
the County did not have grounds to do so, the termination will be treated as a 
termination for convenience under the terms of Section 1 O(A) above. 

D. Upon termination, the Contractor shall: (1) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the 
County all data, drawings, reports, summaries, and such other information and 
materials as may have been generated or used by the Contractor in performing 
this Agreement, whether completed or in process, in the form specified by the 
County. 

E. The Contractor shall have no right to tetminate this agreement prior to completion 
of the Work, except in the event of the County's failure to pay the Contractor 
within thirty (30) days of Contractor providing the County with notice of a 
delinquent payment and an opportunity to cure. 

F. The rights and remedies of the County and the Contractor provided in this Section 
are in addition to any other rights and remedies provided under this Agreement or 
at law or in equity. 

Section 11. Construction Administration 

A. Steven Tipton will service as contract administrator for the construction of the 
Project. 

B. The contract administrator's decisions in matters relating to aesthetic effect shall 
be final if consistent with the intent of this Agreement. 
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C. THE DUTIES, OBLIGATIONS, AND RESPONSIBILITIES OF THE 
CONTRACTOR UNDER THIS AGREEMENT SHALL IN NO MANNER 
WHATSOEVER BE CHANGED, ALTERED, DISCHARGED, RELEASED, 
OR SATISFIED BY ANY DUTY, OBLIGATION, OR RESPONSIBILITY OF 
CONTRACT ADMINISTRATOR. THE CONTRACTOR IS NOT A THIRD
PARTY BENEFICIARY OF ANY AGREEMENT BY AND BETWEEN THE 
COUNTY AND CONTRACT ADMINISTRATOR. IT IS EXPRESSLY 
ACKNOWLEDGED AND AGREED THAT THE DUTIES OF THE 
CONTRACTOR TO THE COUNTY ARE INDEPENDENT OF, AND ARE 
NOT DIMINISHED BY, ANY DUTIES OF CONTRACT ADMINISTRATOR 
TO THE COUNTY. 

Section 12. Miscellaneous 

A. Defined Terms. Terms used in this Agreement shall have their ordinary meaning, 
unless otherwise defined below or elsewhere in the Contract Documents. 

(i) "Final Completion" means when the Work has been completed m 
accordance with terms and conditions of the Contract Documents. 

B. Complete Agreement. This Agreement, including the Contract Documents, 
constitutes the complete agreement between the Parties and supersedes any and 
all other agreements, either oral or in writing, between the Parties with respect to 
the subject matter of this Agreement. No other agreement, statement, or promise 
relating to the subject matter of this Agreement not contained in this Agreement 
or the Contract Documents shall be valid and binding. This Agreement may be 
modified or amended only by a written document signed by representatives of 
both Parties with appropriate authorization. 

C. Governing Law. This Agreement shall be governed by and construed under the 
laws of the State of Georgia. If any action at law or in equity is brought to 
enforce or interpret the provisions of this Agreement, the rules, regulations, 
statutes and laws of the State of Georgia will control. Any action or suit related to 
this Agreement shall be brought in the Superior Comi of Cherokee County, 
Georgia. 

D. Counterpatis. This Agreement may be executed in any number of counterpatis, 
each of which shall be deemed to be an original, but all of which together shall 
constitute one and the same instrument. 

E. Invalidity of Provisions; Severability. Should any article(s) or section(s) of this 
Agreement, or any part thereof, later be deemed unenforceable by a comi of 
competent jurisdiction, the offending portion of the Agreement should be severed, 
and the remainder of this Agreement shaii remain in full force and effect to the 
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extent possible as if this Agreement had been executed with the invalid portion 
hereof eliminated, it being the intention of the parties that they would have 
executed the remaining pmtion of tbis Agreement without including any such 
part, parts, or pmtions which may for any reason be hereafter declared invalid. 

F. Business License. Prior to commencement of the Work to be provided hereunder, 
Contractor shall apply to the County for a business license, pay the applicable 
business license fee, and maintain said business license during the term of this 
Agreement. 

G. Notices. 

(1) Communications Relating to Day-to-Day Activities. 

All communications relating to the day-to-day activities of the Work shall be 
exchanged between Steven Tipton for the County and _________ _ 
for the Contractor. 

(2) Official Notices. 

All other notices, requests, demands, writings, or correspondence, as required by 
this Agreement, shall be in writing and shall be deemed received, and shall be 
effective, when (I) personally delivered, or (2) on the third day after the postmark 
date when mailed by certified mail, postage prepaid, return receipt requested, or 
(3) upon actual delivery when sent via national overnight commercial canier to 
the Parties at the addresses given below, or at a substitute address previously 
fumished to the other Parties by written notice in accordance herewith: 

NOTICE TO THE COUNTY shall be sent to: 

Cherokee County Board of Commissioners 
Procurement and Risk Management Department 
1130 Bluffs Pkwy 
Canton, GA 30114 

NOTICE TO CONTRACTOR shall be sent to: 

Installation Design & Services, Inc 
2208 Old Covington Hwy SW 
Conyers, GA 30012 

Future changes in address shall be effective only upon written notice being given 
by the County to the Contractor or by the Contractor to the Procurement Director 
via one of the delivery methods described in this Section. 
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H. Waiver of Agreement. No failure by the County to enforce any right or power 
granted under this Agreement, or to insist upon strict compliance by Contractor 
with this Agreement, and no custom or practice of the County at variance with the 
terms and conditions of this Agreement shall constitute a general waiver of any 
future breach or default or affect the County's right to demand exact and strict 
compliance by Contractor with the terms and conditions of this Agreement. 

I. Sovereign Immunity. Nothing contained in this Agreement shall be construed to 
be a waiver of the County's sovereign immunity or any individual's qualified 
good faith or official immunities. 

J. No Personal Liability. Nothing herein shall be constmed as creating any 
individual or personal liability on the patt of any County Party. No County Party 
shall be personally liable to the Contractor or any successor in interest in the event 
of any default or breach by the County or for any amount which may become due 
to the Contractor or successor or on any obligation under the terms of this 
Agreement. Likewise, Contractor's performance of services under this 
Agreement shall not subject Contractor's individual employees, officers, or 
directors to any personal liability. The Patties agree that their sole and exclusive 
remedy, claim, demand, or suit shall be directed and/or asserted only against 
Contractor or the County, respectively, and not against any employee, officer, 
director, or elected or appointed official. 

K. Force Majeure. Neither the County nor Contractor shall be liable for their 
respective non-negligent or non-willful failure to perform or shall be deemed in 
default with respect to the failure to perform (or cure a failure to perfmm) any of 
their respective duties or obligations under this Agreement or for any delay in 
such performance due to: (i) any cause beyond their respective reasonable 
control; (ii) any act of God; (iii) any change in applicable governmental rules or 
regulations rendering the performance of any portion of this Agreement legally 
impossible; (iv) earthquake, fire, explosion, or flood; (v) strike or labor dispute, 
excluding strikes or labor disputes by employees and/or agents of 
CONTRACTOR; (vi) delay or failure to act by any governmental or military 
authority; or (vii) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insutTection, or invasion. In such event, the time for performance shall be 
extended by an amount of time equal to the period of delay caused by such acts, 
and all other obligations shall remain intact. 

L. Headings. All headings herein are intended for convenience and ease of reference 
purposes only and in no way define, limit, or describe the scope or intent thereof, 
or of this Agreement, nor in any way affect this Agreement. 

M. No Third Party Rights. This Agreement shali"be exclusively for the benefit of the 
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Parties and shall not provide any third patties with any remedy, claim, liability, 
reimbursement, cause of action, or other right. 

N. Successors and Assigns. Each Party binds itself, its partners, successors, assigns, 
and legal representatives to the other Patty hereto, its partners, successors, 
assigns, and legal representatives with respect to all covenants, agreements, and 
obligations contained in the Contract Documents. 

IN WITNESS WHEREOF, the County and the Contractor have executed this 
Agreement effective as of the date first above written. 

[SIGNATURES ON FOLLOWING PAGE] 
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CONTRACTOR: ______________ _ 

By: 

[NAME AND TITLE] 

[CORPORATE SEAL] 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 
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CHEROKEE COUNTY, GEORGIA 

Jerry Cooper, County Manager 

[COUNTY SEAL] 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 



Exhibit "A" 

Mechanical, Electrical, and Civil Contractors 

July 30, 2014 

Steven Tipton 
Cherokee County Justice Center 
90 North Street 
Canton, GA 30114 
Dear Mr. Tipton: 

QUOTE NUMBER: 8249-2 

We propose to furnish labor, material, tools and equipment to perform the following work: 

SCOPE of worl<: 

2. Install (5) 6" bollards in concrete footers and saw cut existing pavers 
3. Install (1) removable hollow ballard with cap, metal sleeve set in concrete footer 
4. Remove existing brick paver pad near vestibule and replace with standard concrete pad 

*** LUMP SUM AMOUNT $6035.00 (SIX THOUSAND THIRTY FIVE Dollars) *** 
PRICES GOOD FOR THIRTY (30) DAYS. QUOTED AS WEEI<END WORK (NON-STANDARD RATE) 

This price is for (1) mobilization if work is performed at separate times please add 10% 

If you have any questions regarding this bid or other projects, please feel free to contact us. 

Sincerely, 

2208 Old Covington Hwy., SW. P.O. box 296. Conyers, Georgia 30012 

{770) 483-1239 {800} 332-1239 FAX {770} 922-8329 



EXHIBIT "B" 

FINAL AFFIDAVIT 

TO CHEROKEE COUNTY, GEORGIA 

I, , hereby cetiify that all suppliers of materials, equipment 
and service, subcontractors, mechanics, and laborers employed by --;------:------;; 
or any of its subcontractors in connection with the construction of 
-------~--------: for Cherokee County have been paid and satisfied in full as of 
-,-------' 20 __ , and that there are no outstanding obligations or claims of any kind 
for the payment of which Cherokee County on the above named project might be liable, or 
subject to, in any lawful proceeding at law or in equity. 

Signature 

Title 

Personally appeared before me this __ day of , 20 
who under oath deposes and says that he is of the firm of 
:----;:-;--;-c---:-c-----c-:-;-;-;;-----c---·' that he has read the above statement, and that to the 
best of his knowledge and belief same is an exact tme statement. 

Notary Public 

[NOTARY SEAL] 

My Commission Expires 

26 



EXHIBIT "C" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to use, and uses 
the federal work authorization program commonly known as E-Verif'y, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Furthermore, the undersigned contractor will continue to use the federal work authorization program 
throughout the contract period, and the undersigned contractor will contract for the physical performance 
of services in satisfaction of such contract only with subcontractors who present an affidavit to the 
contractor with the information required by O.C.G.A. § 13-10-9l(b). 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty of pe1jury that the 
foregoing is true and correct. 
Executed on ~' 20~ in ____ _ 
(city), (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF ---~ 
20 . 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 



EXIITBIT "D" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical 
performance of services under a contract with (name of contractor) on behalf 
of Cherokee County has registered with, is authorized to use, and uses the federal work authorization 
program commonly known as E-Verif'y, or any subsequent replacement program, in accordance with the 
applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned 
subcontractor will continue to use the federal work authorization program throughout the contract period, 
and the undersigned subcontractor will contr·act for the physical performance of services in satisfaction of 
such contract only with sub-subcontractors who present an affidavit to the subcontractor with the 
information required by O.C.G.A. § 13-I0-91(b). Additionally, the undersigned subcontractor will 
forward notice of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5) 
business days of receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has 
received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor must 
forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 

28 

I hereby declare tmder penalty of petjury that the 
foregoing is tr·ue and correct. 

Executed on ___ , _, 20 I_ in __ ( city), 
___ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
_____ ,201_ 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "E" 
KEY PERSONNEL 

The following individuals are designated as Key Personnel under this Agreement and as such are 
necessary for the successful prosecution of the Work: 

Individual Position 
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This is the Standard Constrnction Services Agreement of Cherokee County. Any 
Contractor doing business with the County must enter into this Agreement. 

CONSTRUCTION SERVICES AGREEMENT 

This Construction Services Agreement (the "Agreement'") is made and entered into this 
__ day of October, 2014, by and between CHEROKEE COUNTY, a political subdivision of 
the State of Georgia, acting by and through its governing authority, the Cherokee County Board 
of Commissioners ("County"), and Latimer Construction, ("Contractor"), collectively referred to 
as the "Patties". 

WIT N E S S E T H: 

WHEREAS, the County desires to employ a contractor to perform services for the 
construction of a Project, as defined below; and 

WHEREAS, the County solicited quotes for construction of the Project; and 

WHEREAS, the Contractor submitted a complete and timely quote and met all 
requirements such that the County awarded the work to the Contractor; and 

WHEREAS, the County finds that specialized knowledge, skills, and training are 
necessary to perform the Work contemplated under this Agreement; and 

WHEREAS, the Contractor has represented that it is qualified by training and experience 
to perform the Work; and 

WHEREAS, based upon Contractor's quote to Cherokee County Justice Center 
Renovations, the County has selected Contractor as the successful proposer, and 

WHEREAS, Contractor desires to perform the Work as set fotth in this Agreement under 
the terms and conditions provided in this Agreement; and 

WHEREAS, the public interest will be served by this Agreement; and 

WHEREAS, Contractor has familiarized itself with the nature and extent of the Contract 
Documents, the Project, and the Work, with all local conditions and federal, state and local laws, 
ordinances, rules and regulations in any manner that may affect cost, progress or performance of 
Work, and Contractor is aware that he must be licensed to do business in the State of Georgia. 

NOW THEREFORE, for and in consideration of the mutual promises contained herein 
and other good and adequate consideration, the sufficiency of which is hereby aclmowledged, the 
Parties hereto do mutually agree as follows: 



Section 1. Contract Documents 

The following documents, attached hereto (except as expressly noted otherwise below) 
and incorporated herein by reference, constitute the Contract Documents: 

A. 
B. 

c. 
D. 
E. 
F. 
G. 

Section 2, 

A. 

Section 3, 

This Agreement; 
Quote Documents from Contractor, dated August 11, 20 14, attached hereto as 
Exhibit "A"; 
Final Affidavit, attached hereto as Exhibit "B"; 
Alien Employment affidavits attached hereto as Exhibits "C" and "D"; 
Key Personnel, attached hereto as Exhibit "E"; 
Cherokee County Code of Ethics; 
The following, which may be delivered or issued after the Effective Date of the 
Agreement and are not attached hereto: All Written Amendments and other 
documents amending, modifying, or supplementing the Contract Documents if 
properly adopted in writing and executed by the Patties. 

Project Description; Architect 

Project. The Project is defined generally as follows: Cherokee County Justice 
Center Renovations. 

The Work 

The Work to be completed under this Agreement (the "Work") includes, but shall not be 
limited to: 

Jury Assembly Room 
1. Demo Walls in Jury Assembly Room 
2. Demo walls and door in Room Gl 
3. Build two soffits to tie ceilings together 
4. Relocate sprinkler heads 
5. Clean up and haul offal! construction debris 
6. Work to be completed in the time scheduled by Property Management 

CMUWall 
1. Demo CMU block wall 
2. Remove all block and debris fi·om the site 
3. Clean up and haul offal! construction debris 
4. Work to be completed in the time scheduled by Property Management 

Deeds/Records Room 
1. Build new 9' wall- 34 feet long 
2. Install 5/W' sheetrock on both sides, finished ready for paint 
3. Paint new wall on both sides using on coat primer and one coast finish paint 
4. Clean up and haul off all construction debris 
5. Work to be completed in the times scheduled by Property Management 

2 



The Work includes all material, labor, insurance, tools, equipment, and any other miscellaneous 
items and work reasonably inferable from the Contract Documents. The term "reasonably 
inferable" takes into consideration the understanding of the Parties that some details necessary 
for completion of the Work may not be shown on the drawings or included in the specifications, 
but they are a requirement of the Work if they are a usual and customary component of the Work 
or are otherwise necessary for complete installation and operation of the Work. Contractor shall 
complete the Work in strict accordance with the Contract Documents. In the event of any 
discrepancy among the terms of the various Contract Documents, the provision most beneficial 
to the County, as determined by the County in its sole discretion, shall govem. 

The County will issue a Notice to Proceed, which Notice to Proceed shall state the dates 
for beginning Work and for achieving Final Completion of Work. Work shall commence within 
five (5) days of County's issuance of the Notice to Proceed. 

Unless otherwise approved, the Contractor shall perform its obligations under this 
Agreement as expeditiously as is consistent with reasonable skill and care and the orderly 
progress of the Work. 

Section 4. 

A. 

B. 

Contract Periods; Liquidated Damages 

Contract Periods/Contract Te1m. Contractor wan·ants and represents that it will 
perform its Work in a prompt and timely manner, which shall not impose delays 
on the progress of the Work. The Contractor shall commence Work pursuant to 
this Agreement on or before a date to be specified on a written "Notice to 
Proceed" provided by the County (the "Commencement Date"), and the Parties 
intend that all Work shall be completed on or before October 31, 2014. Every 
effort will be made by Contractor to shotten this period. If the Tetm of this 
Agreement is longer than one year, the Parties agree that this Agreement, as 
required by O.C.G.A. § 36-60-13, shall terminate absolutely and without further 
obligation on the part of the County on December 31 each calendar year of the 
Term [ o unless this box is checked, in which case the Agreement shall 
terminate absolutely and without further obligation on the part of the 
County at the end of the County's fiscal year each year of the Term], and 
fmther, that this Agreement shall automatically renew on January I of each 
subsequent calendar year [ o nnless this box is checked, in which case the 
Agreement shall automatically renew on the first day of each subsequent 
County fiscal year of the Term] absent the County's provision of written notice 
of non-renewal to Contractor at least five (5) days prior to the end of the then 
current calendar or fiscal year, as applicable. Title to any supplies, materials, 
equipment, or other personal property shall remain in Contractor until fully paid 
for by the County. 

Liquidated Damages. The County and Contractor recognize that time is of the 
essence of this Agreement and that County will suffer financial loss if the Work is 
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not completed in accordance with the deadlines specified in Section 4(A) above 
and within the Contract Documents. The County and Contractor also recognize 
the delays, expense, and difficulties involved in proving in a legal or arbitration 
proceeding the actual loss suffered by the County if the Work is not completed 
within the specified times. Accordingly, instead of requiring any such proof, the 
County and Contractor agree that, as liquidated damages for delay (but not as a 
penalty), the Contractor shall pay to the County One Hundred and 00/100 
Dollars ($1 00.00) for each and every day that expires after the deadlines provided 
herein, or agreed to in writing by both Parties in a change order. 

C. Expediting Completion. The Contractor is accountable for completing the Work 
within the time period provided in the Contract Documents, or as otherwise 
amended by a change order. If, in the judgment of the County, the Work is 
behind schedule and the rate of placement of work is inadequate to regain 
scheduled progress to insure timely completion of the entire Work or a separable 
portion thereof, the Contractor, when so informed by the County, shall 
immediately take action to increase the rate of work placement by: 

Section 5. 

A. 

B. 

(!) An increase in working forces; 
(2) An increase in equipment or tools; 
(3) An increase in hours of work or number of shifts; 
(4) Expediting delivery of materials; and/or 
(5) Other action proposed if acceptable to County. 

Within five (5) calendar days after such notice from County that the Work is 
behind schedule, the Contractor shall notify the County in writing of the specific 
measures taken and/or planned to increase the rate of progress. The Contractor 
shall include an estimate as to the date of scheduled progress recovery. Should 
the County deem the plan of action inadequate, the Contractor shall take 
additional steps to make adjustments as necessary to its plan of action until it 
meets with the County's approval. 

Contractor's Compensation; Time and Method of Payment 

The total amount paid under this Agreement as compensation for Work performed 
and reimbursement for costs incurred shall not, in any case, exceed Ten 
Thousand, Three Hundred and Sixty-Eight Dollars ($10,368) for the Jury 
Assembly room and Four Thousand, Two Hundred and Sixty Dollars ($4,260) for 
the CMU Wall and Three Thousand, Seven Hundred and Eighty Dollars ($3,780) 
for the Deeds/Records Room, except as outlined in Section 6 below (the 
"Contract Price"). The compensation for Work performed shall be based upon 
the Contractor's flat fee as outlined in Exhibit A. 

County agrees to pay the Contractor for the Work perfmmed and costs incurred 
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c. 

Section 6. 

A. 

B. 

c. 

by Contractor upon ce1tification by Propetty Management and the County that the 
Work was actually performed and costs actually incurred in accordance with this 
Agreement. Compensation for Work performed and reimbursement for costs 
incurred shall be paid to the Contractor upon receipt and approval by the County 
of invoices setting forth in detail the Work pe1formed and costs incurred. Invoices 
shall be submitted on a monthly basis, and such invoices shall reflect charges 
incun·ed versus charges budgeted. Each invoice shall be accompanied by an 
Interim Waiver and Release upon Payment (or a Waiver and Release upon Final 
Payment in the case of the invoice for final payment) procured by the Contractor 
from all subcontractors in accordance with O.C.G.A. § 44-14-366. 

Any material deviations in tests or inspections performed, or times or locations 
required to complete such tests or inspections, and like deviations from the Work 
described in this Agreement shall be clearly communicated to the County before 
charges are incurred and shall be handled through change orders, as described in 
Section 6 below. The County shall pay the Contractor within thirty (30) days after 
approval of the invoice by County staff, less any retainage as described in this 
Section. No payments will be made for unauthorized work. Payment will be sent 
to the designated address by U. S. Mail only; payment will not be hand-delivered, 
though the Contractor may arrange to pick up payments directly from the County 
or may make written requests for the County to deliver payments to the 
Contractor by Federal Express delivery at the Contractor's expense. 

Change Orders 

"Change order" means a written modification of the Contract Documents, signed 
by the County and the Contractor. 

The County reserves the right to order changes in the Work to be performed under 
this Agreement by altering, adding to, or deducting from the Work. All such 
changes shall be incorporated in written change orders and executed by the 
Contractor and the County. Such change orders shall specify the changes ordered 
and any necessary adjustment of compensation and completion time. If the 
Parties cannot reach an agreement on the terms for performing the changed work 
within a reasonable time to avoid delay or other unfavorable impacts as 
determined by the County in its sole discretion, the County shall have the right to 
determine reasonable terms, and the Contractor shall proceed with the changed 
work. 

Any work added to the scope of this Agreement by a change order shall be 
executed under all the applicable conditions of this Agreement. No claim for 
additional compensation or extension of time shall be recognized, unless 
contained in a written change order dnly executed on behalf of the Connty and the 
Contractor. 
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D. 

Section 7. 

A. 

The County Manager has authority to execute without further action of the 
Cherokee County Board of Commissioners, any number of change orders so long 
as their total effect does not materially alter the terms of this Agreement or 
materially increase the total amount to be paid under this Agreement, as set forth 
in Section 5 above. Any such change orders materially altering the terms of this 
Agreement, or increasing the total amount to be paid under this Agreement in 
excess of $25,000.00, must be approved by the resolution of the Cherokee County 
Board of Commissioners. 

Covenants of Contractor. 

Ethics Code 

Contractor agrees that it shall not engage in any activity or conduct that would 
result in a violation of the Cherokee County Code of Ethics or any other similar 
law or regulation. 

B. Time is of the Essence 

Contractor specifically acknowledges that TIME IS OF THE ESSENCE for 
completion of the Project. 

C. Expertise of Contractor 

Contractor accepts the relationship of trust and confidence established between it 
and the County, recognizing that the County's intention and purpose in entering 
into this Agreement is to engage an entity with the reqnisite capacity, experience, 
and professional skill and judgment to provide the Work in pursuit of the timely 
and competent completion of the Work undertaken by Contractor under this 
Agreement. The Contractor agrees to use its best effmts, skill, judgment, and 
abilities to perform its obligations and to fmther the interests of County and the 
Project in accordance with County's requirements and procedures. 

Contractor represents that it has familiarized itself with the nature and extent of 
the Contract Documents, the Work, work site(s), locality, and all local conditions, 
laws and regulations that in any manner may affect cost, progress, performance, 
or furnishing of the Work. Contractor futther represents and agrees that it has 
correlated the results of all such observations, examinations, investigations, 
explorations, tests, repmts, and studies with the terms and conditions of the 
Contract Documents. Contractor represents that it has given the County written 
notice of all conflicts, errors, or discrepancies that the Contractor has discovered 
in the Contract Documents, and the written resolution thereof by the County is 
acceptable to the Contractor. 
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Contractor agrees that it will perform its services in accordance with the usual and 
customary standards of the Contractor's profession or business and in compliance 
with all applicable federal, state, and local laws, regulations, codes, ordinances, or 
orders applicable to the Project. Further, the Contractor agrees to bear the full 
cost of correcting the Contractor's negligent or improper Work, the negligent or 
improper work of its contractors and subcontractors, and any hmm caused by such 
negligent Work. 

The Contractor's duties shall not be diminished by any approval by the County of 
Work completed or produced; nor shall the Contractor be released from any 
liability by any approval by the County of Work completed or produced, it being 
understood that the County is ultimately relying upon the Contractor's skill and 
knowledge in performing the Work required under the Contract Documents. 

In the event that during the course of performing the Work, the Contractor 
discovers or reasonably should discover that there exists in any drawings, 
specifications, plans, sketches, instructions, infmmation, requirements, 
procedures, and other data supplied to the Contractor (by the County or any other 
party) that is, in the Contractor's opinion, unsuitable, improper, or inaccurate for 
the purposes for which the document or data is furnished, Contractor shall 
promptly inform the County of such inaccuracies, impropriety, issues or concerns. 

D. Budgetary Limitations 

Contractor agrees and acknowledges that budgetary limitations are not a 
justification for breach of sound principals of Contractor's profession and 
industty. Contractor shall take no calculated risk in the performance of the Work. 
Specifically, Contractor agrees that, in the event it cannot perform the Work 
within the budgetary limitations established without disregarding sound principals 
of Contractor's profession and industry, Contractor will give written notice 
immediately to the County. 

E. County's Reliance on the Work 

The Contractor acknowledges and agrees that the County does not undertake to 
approve or pass upon matters of expertise of the Contractor and that therefore, the 
County bears no responsibility for Contractor's Work performed under this 
Agreement. The Contractor acknowledges and agrees that the acceptance of 
Work by the County is limited to the function of determining whether there has 
been compliance with what is required to be produced under this Agreement. The 
County will not, and need not, inquire into adequacy, fitness, suitability or 
correctness of Contractor's performance. Contt·actor futther agrees that no 
approval of designs, plans, or specifications by any person, body, or agency shall 
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relieve Contractor of the responsibility for adequacy, fitness, suitability, and 
correctness of Contractor's Work under professional and industry standards, or 
for performing services under this Agreement in accordance with sound and 
accepted professional and industry principals. 

F. Contractor's Reliance on Submissions by the County 

Contractor must have timely infmmation and input from the County in order to 
perfmm the Work required under this Agreement. Contractor is entitled to rely 
upon infmmation provided by the County, but Contractor shall be required to 
provide immediate written notice to the County if Contractor knows or reasonably 
should know that any information provided by the County is erroneous, 
inconsistent, or otherwise problematic. 

G. Contractor's Representative 

Toby Latimer shall be authorized to act on Contractor's behalf with respect to the 
Work as Contractor's designated representative. 

H. Assignment of Agreement 

The Contractor covenants and agrees not to assign or transfer any interest in, nor 
delegate any duties of this Agreement, without the prior express written consent 
of the County. As to any approved subcontractors, the Contractor shall be solely 
responsible for reimbursing them, and the County shall have no obligation to 
them. 

I. Responsibility of Contractor and Indemnification of County 

The Contractor covenants and agrees to take and assume all responsibility for the 
Work rendered in connection with this Agreement. The Contractor shall bear all 
losses and damages directly or indirectly resulting to it and/or the County on 
account of the performance or character of the Work rendered pursuant to this 
Agreement. Contractor shall defend, indemnify, and hold harmless the County, 
its officers, boards, commissions, elected and appointed officials, employees, 
servants, volunteers and agents (hereinafter referred to as "County Parties") from 
and against any and all claims, injuries, suits, actions, judgments, damages, losses, 
costs, expenses, and liability of any kind whatsoever, including but not limited to, 
attomey's fees and costs of defense (hereinafter "Liabilities"), which may be the 
result of willful, negligent, or tortious conduct arising out of the Work, 
performance of contracted services, or operations by the Contractor, any 
subcontractor, anyone directly or indirectly employed by the Contractor or 
subcontractor, or anyone for whose acts the Contractor or subcontractor may be 
liable, regardless of whether or not the negligent act is caused in patt by a patty 
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indemnified hereunder. This indemnity obligation does not include Liabilities 
caused by or resulting from the sole negligence of the County or County Parties. 
Such obligation shall not be construed to negate, abridge, or otherwise reduce any 
other right or obligation of indemnity which would otherwise exist as to any party 
or person described in this provision. 

In any and all claims against the County or County Parties, by any employee of 
the Contractor, any subcontractor, anyone directly or indirectly employed by the 
Contractor or subcontractor, or anyone for whose acts the Contractor or 
subcontractor may be liable, the indemnification obligation set forth in this 
provision shall not be limited in any way by any limitation on the amount or type 
of damages, compensation, or benefits payable by or for the Contractor or any 
subcontractor under workers' or workmen's compensation acts, disability benefit 
acts, or other employee benefit acts. This obligation to indemnify, defend, and 
hold harmless the County and County Patties shall survive expiration or 
termination of this Agreement, provided that the claims are based upon or arise 
out of actions that occurred during the performance of this Agreement. 

J. Independent Contractor 

Contractor hereby covenants and declares that it is engaged in an independent 
business and agrees to perform the Work as an independent contractor and not as 
the agent or employee of the County. The Contractor agrees to be solely 
responsible for its own matters relating to the time and place the services are 
performed; the instrumentalities, tools, supplies, and/or materials necessary to 
complete the Work; hiring of subcontractors, agents, or employees to complete 
the Work; and the payment of employees, including compliance with Social 
Security, withholding, and all other regulations governing such matters. The 
Contractor agrees to be solely responsible for its own acts and those of its 
subordinates, employees, and subcontractors during the life of this Agreement. 
Any provisions of this Agreement that may appear to give the County the right to 
direct Contractor as to the details of the services to be performed by Contractor or 
to exercise a measure of control over such services will be deemed to mean that 
Contractor shall follow the directions of the County with regard to the results of 
such services only. 

Inasmuch as the County and the Contractor are independent of each other, neither 
has the authority to bind the other to any third person or otherwise to act in any 
way as the representative of the other, unless otherwise expressly agreed to in 
writing signed by both parties hereto. The Contractor agrees not to represent 
itself as the County's agent for any purpose to any party or to allow any employee 
of the Contractor to do so, unless specifically authorized, in advance and in 
writing, to do so, and then only for the limited purpose stated in such 
authorization. The Contractor shall assume full liability for any contracts or 
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agreements the Contractor enters into on behalf of the County without the express 
knowledge and prior written consent ofthe County. 

K. Insurance 

(1) Reguirements: The Contractor shall have and maintain in full force and 
effect for the duration of this Agreement, insurance insuring against 
claims for injuries to persons or damages to property which may arise 
from or in connection with the performance of the Work by the 
Contractor, its agents, representatives, employees or subcontractors. All 
policies shall be subject to approval by the County Attorney to form and 
content. These requirements are subject to amendment or waiver if so 
approved in writing by the County Manager. 

(2) Minimum Limits of Insurance: Contractor shall maintain the following 
insurance policies with limits no less than: 

(a) Comprehensive General Liability policy of $1,000,000 (one 
million dollars) combined single limit per occurrence $2,000,000 
(two million dollars) aggregate for bodily and personal injury, 
sickness, disease or death, injury to or destruction of property, 
including loss of use resulting therefrom. 

(b) Comprehensive Automobile Liability policy (covering owned, 
non-owned, and hired automobiles) of $1,000,000 (one million 
dollars) combined single limit per occurr-ence $2,000,000 (two 
million dollars) aggregate for bodily and personal injury, sickness, 
disease or death, injury to or destruction of propetty, including loss 
of use resulting therefrom. 

(c) Professional Liability policy of $1,000,000 (one million dollars) 
for claims arising out of professional services and caused by the 
Contractor's errors, omissions, or negligent acts. 

(d) Workers' Compensation policy with limits as required by the State 
of Georgia and Employers Liability limits of $1,000,000 (one 
million dollars) per accident. 

(3) Deductibles and Self-Insured Retentions: Any deductibles or self-insured 
retentions must be declared to and approved by the County in writing. 

(4) Other Insurance Provisions: The policy is to contain, or be endorsed to 
contain, the following provisions: 
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(a) General Liability and Automobile Liability Coverage. 

(i) The County and County Patties are to be covered as 
insureds as respects: liability arising out of activities 
performed by or on behalf of the Contractor; products and 
completed operations of the Contractor; premises owned, 
leased, or used by the Contractor; automobiles owned, 
leased, hired, or borrowed by the Contractor. The coverage 
shall contain no special limitations on the scope of 
protection afforded to the County or County Patties. 

(ii) The Contractor's insurance coverage shall be primary 
noncontributing insurance as respects to any other 
insurance or self-insurance available to the County or 
County Patties. Any insurance or self-insurance maintained 
by the County or County Parties shall be in excess of the 
Contractor's insurance and shall not contribute with it. 

(iii) Any failure to comply with reporting provisions of the 
policies shall not affect coverage provided to the County 
and County Parties. 

(iv) Coverage shall state that the Contractor's insurance shall 
apply separately to each insured against whom claim is 
made or suit is brought. 

(v) Coverage shall be provided on a "pay on behalf' basis, 
with defense costs payable in addition to policy limits. 
There shall be no cross liability exclusion. 

(vi) The insurer shall agree to waive all rights of subrogation 
against the County and County Parties for losses arising 
from work performed by the Contractor for the County. 

(b) Workers' Compensation Coverage: The insurer providing 
Workers' Compensation Coverage will agree to waive all rights of 
subrogation against the County and County Patties for losses 
arising from work petformed by the Contractor for the County. 

(c) Builder's Risk Insurance. Contractor shall provide a Builder's 
Risk Insurance Policy to be made payable to the County and 
Contractor, as their interests may appear. The policy amount shall 
be equal to 1 00% of the Contract price, written on a Builder's Risk 
"All Risk," or its equivalent. The policy shall provide, or be 
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endorsed to provide, as follows: "The following may occur without 
diminishing, changing, altering or otherwise affecting the coverage 
and protection afforded the insured under this policy: i) Equipment 
may be delivered to the insured premises and installed in place 
ready for use; and ii) Partial or complete occupancy by Owner; and 
iii) Performance of Work in connection with construction 
operations insured by the Owner, by agents or lessees, or other 
Contractors of the Owner or Using Agency." 

(d) All Coverages: 

(i) Each insurance policy required by this clause shall be 
endorsed to state that coverage shall not be suspended, 
voided, canceled, reduced in coverage or in limits except 
after thitty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the County. 

(ii) Policies shall have concurrent slatting and ending dates. 

(5) Acceptability of Insurers: Insurance is to be placed with insurers licensed 
to do business in Georgia and with an A.M. Bests' rating of no less than 
A: VII. 

( 6) Verification of Coverage: Contractor shall furnish the County with 
cettificates of insurance and endorsements to the policies evidencing 
coverage required by this Section prior to the start of work. The certificate 
of insurance and endorsements shall be on a form utilized by Contractor's 
insurer in its normal course of business and shall be received and approved 
by the County prior to execution of this Agreement by the County. The 
County reserves the right to require complete, certified copies of all 
required insurance policies, at any time. The Contractor shall provide 
proof that any expiring coverage has been renewed or replaced at least two 
(2) weeks prior to the expiration of the coverage. 

(7) Subcontractors: Contractor shall include all subcontractors as insureds 
under its policies or shall furnish separate certificates and endorsements 
for each subcontractor. All coverage for subcontractors shall be subject to 
all of the requirements stated in this Agreement, including but not limited 
to naming the County and County Pmties as additional insureds. 

(8) Claims-Made Policies: Contractor shall extend any claims-made 
insurance policy for at least six ( 6) years after termination or final 
payment under the Agreement, whichever is later. 
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(9) County as Additional Insured and Loss Payee: The County and County 
Patties shall be named as additional insureds and loss payees on all 
policies required by this Agreement, except the County need not be named 
as an additional insured and loss payee on any Professional Liability 
policy or Workers' Compensation policy. 

L. Bonds 

Bonds are not required for this project. 

M. Employment of Unauthorized Aliens Prohibited - E-Verify Affidavit 

It is the policy of County that unauthorized aliens shall not be employed to 
perform work on County contracts involving the physical performance of 
services. Therefore, the County shall not enter into a contract for the physical 
performance of services within the State of Georgia unless: 

(1) the Consultant shall provide evidence on County-provided forms, attached 
hereto as Exhibits "C" and "D" (affidavits regarding compliance with the 
E-Verify program to be sworn under oath under criminal penalty of false 
swearing pursuant to O.C.G.A. § 16-10-71), that it and Consultant's 
subcontractors have conducted a verification, under the federal 
Employment Eligibility Verification ("EEV" or "E-Verify") program, of 
the social security numbers, or other identifying information now or 
hereafter accepted by the E-Verify program, of all employees who will 
perform work on the County contract to ensure that no unauthorized aliens 
will be employed, or 

(2) the Consultant provides evidence that it is not required to provide an 
affidavit because it is licensed pursuant to Title 26 or Title 43 or by the 
State Bar of Georgia and is in good standing as of the date when the 
contract for services is to be rendered. 

The Consultant hereby verifies that it has, prior to executing this Agreement, 
executed a notarized affidavit, the form of which is provided in Exhibit "C", and 
submitted such affidavit to County or provided the County with evidence that it is 
not required to provide such an affidavit because it is licensed and in good 
standing as noted in subsection (2) above. Further, Consultant hereby agrees to 
comply with the requirements of the federal Immigration Reform and Control Act 
of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. 

In the event the Consultant employs or contracts with any subcontractor(s) in 
connection with the covered contract, the Consultant agrees to secure from such 
subcontractor(s) attestation of the subcontractor's compliance with O.C.G.A. § 
13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution of the 
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subcontractor affidavit, the form of which is attached hereto as Exhibit "D", 
which subcontractor affidavit shall become part of the contractor/subcontractor 
agreement, or evidence that the subcontractor is not required to provide such an 
affidavit because it is licensed and in good standing as noted in subsection (2) 
above. If a subcontractor affidavit is obtained, Consultant agrees to provide a 
completed copy to the County within five (5) business days of receipt from any 
subcontractor. 

Where Consultant is required to provide an affidavit pursuant to O.C.G.A. § 13-
1 0-91, the County Manager or his/her designee shall be authorized to conduct an 
inspection of the Consultant's and Consultant's subcontractors' verification 
process at any time to dete1mine that the verification was correct and complete. 
The Consultant and Consultant's subcontractors shall retain all documents and 
records of their respective verification process for a period of three (3) years 
following completion of the contract. Further, where Consultant is required to 
provide an affidavit pursuant to O.C.G.A. § 13-10-91, the County Manager or 
his/her designee shall further be authorized to conduct periodic inspections to 
ensure that no County Consultant or Consultant's subcontractors employ 
unauthorized aliens on County contracts. By entering into a contract with the 
County, the Consultant and Consultant's subcontractors agree to cooperate with 
any such investigation by making their records and personnel available upon 
reasonable notice for inspection and questioning. Where a Consultant or 
Consultant's subcontractors are found to have employed an unauthorized alien, 
the County Manager or his/her designee may report same to the Depattment of 
Homeland Security. The Consultant's failure to cooperate with the investigation 
may be sanctioned by termination of the contract, and the Consultant shall be 
liable for all damages and delays occasioned by the County thereby. 

Consultant agrees that the employee-number category designated below is 
applicable to the Consultant. [Infmmation only required if a contractor affidavit 
is required pursuant to O.C.G.A. § 13-10-91.] 

500 or more employees. 

100 or more employees. 

Fewer than 100 employees. 

Consultant hereby agrees that, in the event Consultant employs or contracts with 
any subcontractor(s) in connection with this Agreement and where the 
subcontractor is required to provide an affidavit pursuant to O.C.G.A. § 13-10-91, 
the Consultant will secure fi·om the subcontractor(s) such subcontractor(s') 
indication of the above employee-number category that is applicable to the 
subcontractor. 
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The above requirements shall be in addition to the requirements of State and 
federal law, and shall be construed to be in conformity with those laws. 

N. Records, Reports and Audits 

(I) Records: 

(a) Records shall be established and maintained by the Contractor in 
accordance with requirements prescribed by the County with 
respect to all matters covered by this Agreement. Except as 
otherwise authorized, such records shall be maintained for a period 
of three years from the date that final payment is made under this 
Agreement. Furthermore, records that are the subject of audit 
findings shall be retained for three years or until such audit 
findings have been resolved, whichever is later. 

(b) All costs shall be supported by properly executed payrolls, time 
records, invoices, contracts, or vouchers, or other official 
documentation evidencing in proper detail the nature and propriety 
of the charges. All checks, payrolls, invoices, contracts, vouchers, 
orders, or other accounting documents pertaining in whole or in 
part to this Agreement shall be clearly identified and readily 
accessible. 

(2) Reports and Information: Upon request, the Contractor shall furnish to the 
County any and all statements, records, reports, data, and information 
related to matters covered by this Agreement in the form requested by the 
County. 

(3) Audits and Inspections: At any time during normal business hours and as 
often as the County may deem necessary, there shall be made available to 
the County for examination all records with respect to all matters covered 
by this Agreement. The Contractor will permit the County to audit, 
examine, and make excerpts or transcripts from such records, and to audit 
all contracts, invoices, materials, payrolls, records of personnel, conditions 
of employment, and/or data relating to all matters covered by this 
Agreement. 

0. Confidentiality 

Contractor acknowledges that it may receive confidential information of the 
County and that it will protect the confidentiality of any such confidential 
infmmation and will require any of its subcontractors, contractors, and/or staff to 
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likewise protect such confidential information. The Contractor agrees that 
confidential information it receives or such reports, information, opinions, or 
conclusions that Contractor creates under this Agreement shall not be made 
available to, or discussed with, any individual or organization, including the news 
media, without prior written approval of the County. Contractor shall exercise 
reasonable precautions to prevent the unauthorized disclosure and use of County 
information whether specifically deemed confidential or not. 

Contractor acknowledges that the County's disclosure of documentation is 
govemed by Georgia's Open Record's Act, and Contractor further acknowledges 
that, if Contractor submits records containing trade secret infmmation and if 
Contractor wishes to keep such records confidential, Contractor must submit and 
attach to such records an affidavit affirmatively declaring that specific 
information in the records constitutes trade secrets pursuant to Article 27 of 
Chapter 1 of Title I 0, and the Parties shall follow the requirements of O.C.G.A. § 
50-18-72(a)(34) related thereto. 

P. Licenses, Certifications and Permits 

The Contractor covenants and declares that it has obtained all diplomas, 
cettificates, licenses, permits, or the like required by any and all national, state, 
regional, county, local boards, agencies, commissions, committees or other 
regulatory bodies in order to perform the Work contracted for under this 
Agreement; provided that some permits or licenses related to the Project may be 
obtained as part of the Work and shall be obtained as required. All work 
performed by Contractor under this Agreement shall be in accordance with 
applicable legal requirements and shall meet the standard of quality ordinarily 
expected of competent professionals. The Contractor shall furnish copies of all 
such permits, licenses, or approvals to the County within ten (10) days after 
issuance. 

Q. Key Personnel 

All of the individuals identified in Exhibit "E" are necessary for the successful 
completion of the Work due to their unique expettise and depth and breadth of 
experience. There shall be no change in Contractor's Project Manager or members 
of the project team, as listed in Exhibit "E", without written approval of the 
County. Contractor recognizes that the composition of this team was instrumental 
in the County's decision to award the work to Contractor and that compelling 
reasons for substituting these individuals must be demonstrated for the County's 
consent to be granted. Any substitutes shall be persons of comparable or superior 
expettise and experience. Failure to comply with the provisions of this Section 
shall constitute a material breach of Contractor's obligations under this 
Agreement and shall be grounds for termination. Contractor shall not subcontract 
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with any third party for the perfmmance of any portion of the Work without the 
prior written consent of the County. Contractor shall be solely responsible for any 
such subcontractors in tetms of performance and compensation. 

R. Authority to Contract 

The Contractor covenants and declares that it has obtained all necessary approvals 
of its board of directors, stockholders, general pattners, limited partners, or 
similar authorities to simultaneously execute and bind Contractor to the terms of 
this Agreement, if applicable. 

S. Ownership of Work 

All reports, designs, drawings, plans, specifications, schedules, work product, and 
other materials prepared or in the process of being prepared for the Work to be 
performed by the Contractor ("Materials") shall be the property of the County, 
and the County shall be entitled to full access and copies of all such Materials. 
Any such Materials remaining in the hands of the Contractor or subcontractor 
upon completion or termination of the Work shall be delivered immediately to the 
County. The Contractor assumes all risk of loss, damage or destruction of or to 
such Materials. If any Materials are lost, damaged, or destroyed before final 
delivery to the County, the Contractor shall replace them at its own expense. Any 
and all copyrightable subject matter in all Materials is hereby assigned to the 
County, and the Contractor agrees to execute any additional documents that may 
be necessary to evidence such assignment. 

T. Meetings 

The Contractor is required to meet with the County's personnel, or designated 
representatives, to resolve technical or contractual problems that may occur 
during the term of the contract at no additional cost to the County. Meetings will 
occur as problems arise and will be coordinated by the County. The Contractor 
will be given a minimum of three full working days notice of meeting date, time, 
and location. Face-to-face meetings are desired. However, at the Contractor's 
option and expense, a conference call meeting may be substituted. Consistent 
failure to participate in problem resolution meetings, two consecutive missed or 
rescheduled meetings, or to make a good faith effort to resolve problems, may 
result in termination of the contract. 

U. Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 
2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. 
§ 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 
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Section 8. 

A. 

Section 9. 

A. 

12132, and all other provisions of Federal law, the Contractor agrees that, during 
performance of this Agreement, Contractor, for itself, its assignees and successors 
in interest, will not discriminate against any employee or applicant for 
employment, any subcontractor, or any supplier because of race, color, creed, 
national origin, gender, age or disability. In addition, Contractor agrees to comply 
with all applicable implementing regulations and shall include the provisions of 
this Section 7(U) in every subcontract for services contemplated under this 
Agreement. 

Covenants of the County 

Right of Entry 

The County shall provide for right of entry for Contractor to the project site in 
order for Contractor to complete the W ark. 

Warranty 

Warranty 

Except as may be otherwise specified or agreed, the Contractor shall repair or 
replace all defects in materials, equipment, or workmanship appearing within one 
year(s) from the date of Final Completion at no additional cost to the County. 
Further, Contractor shall provide all maintenance services, including parts and 
labor, for one year(s) from the date of Final Completion at no additional cost to 
the County. An inspection shall be conducted by the County or its 
representative(s) near the completion of the one-year general warranty period to 
identify any issues that must be resolved by the Contractor. After the expiration 
of such warranty period, County shall be responsible for repairing issues resulting 
from normal wear and tear and shall be responsible for general maintenance of the 
equipment; however, expiration of such warranty period shall not affect the 
Contractor's continued liability under an implied warranty of merchantability and 
fitness. All other warranties implied by law, including fitness for a particular 
purpose and suitability, are hereby preserved and shall apply in full force and 
effect beyond the one-year warrant period. County may purchase additional 
maintenance services from the Contractor upon a written proposal for such 
services being executed by authorized representatives of both Parties, and upon 
execution, such proposal for additional services shall be incorporated herein by 
this reference. 

Section 10. Termination 

A. The County may terminate this Agreement for convenience at any time upon 
providing written notice thereof to Contractor at least seven (7) calendar days in 
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advance of the termination date. In the event of a termination for convenience, 
Contractor shall take immediate steps to terminate work as quickly and effectively 
as possible and shall terminate all commitments to third-parties, unless otherwise 
instructed by the County. Provided that no damages are due to the County for 
Contractor's failure to perform in accordance with this Agreement, the County 
shall pay Contractor for work performed to date in accordance with Section 5 
herein. The County shall have no further liability to Contractor for such 
termination. Further, at its sole discretion, the County may pay Contractor for 
additional value received as a result of Contractor's efforts, but in no case shall 
said payment exceed any remaining unpaid pottion of the Contract Price. 

B. The County may tetminate this Agreement for cause if Conh·actor breaches any 
material provision ofthis Agreement. The County shall give Contractor seven (7) 
days written notice of its intent to terminate the Agreement and the reasons 
therefore, and if Contractor, or its Surety, fails to cure the default within that 
period, the termination shall take place without fmther notice. The County shall 
then make alternative arrangements for completion of the Project. The County 
will make no payment to the Conh·actor or its Surety until all costs of completing 
the Project are paid. If the unpaid balance of the amount due the Contractor, 
according to this Agreement, exceeds the cost of finishing the Project, County 
shall provide payment to the Contractor (or its Surety) for services rendered and 
expenses incuned prior to the termination date, provided that such payment shall 
not exceed the unpaid balance of the amount otherwise payable under this 
Agreement minus the cost of completing the Project. If the costs of completing 
the Project exceed the unpaid balance, the Contractor or its Surety will pay the 
difference to the County. 

The County reserves the right in termination for cause to take assignment of all 
contracts between the Contractor and its subcontractors, vendors, and suppliers. 
The County will promptly notify the Contractor of the contracts the County elects 
to assume. Upon receipt of such notice, the Contractor shall promptly take all 
steps necessary to effect such assignment. 

C. If the County terminates this Agreement for cause, and it is later determined that 
the County did not have grounds to do so, the tetmination will be treated as a 
termination for convenience under the terms of Section I O(A) above. 

D. Upon termination, the Contractor shall: (I) promptly discontinue all services 
affected, unless the notice directs otherwise; and (2) promptly deliver to the 
County all data, drawings, repmts, summaries, and such other information and 
materials as may have been generated or used by the Contractor in performing 
this Agreement, whether completed or in process, in the form specified by the 
County. 
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E. The Contractor shall have no right to terminate this agreement prior to completion 
of the Work, except in the event of the County's failure to pay the Contractor 
within thirty (30) days of Contractor providing the County with notice of a 
delinquent payment and an opportunity to cure. 

F. The rights and remedies of the County and the Contractor provided in this Section 
are in addition to any other rights and remedies provided under this Agreement or 
at law or in equity. 

Section 11. Construction Administration 

A. Steven Tipton will service as contract administrator for the construction of the 
Project. 

B. The contract administrator's decisions in matters relating to aesthetic effect shall 
be final if consistent with the intent of this Agreement. 

C. THE DUTIES, OBLIGATIONS, AND RESPONSIBILITIES OF THE 
CONTRACTOR UNDER THIS AGREEMENT SHALL IN NO MANNER 
WHATSOEVER BE CHANGED, ALTERED, DISCHARGED, RELEASED, 
OR SATISFIED BY ANY DUTY, OBLIGATION, OR RESPONSIBILITY OF 
CONTRACT ADMINISTRATOR. THE CONTRACTOR IS NOT A THIRD
PARTY BENEFICIARY OF ANY AGREEMENT BY AND BETWEEN THE 
COUNTY AND CONTRACT ADMINISTRATOR. IT IS EXPRESSLY 
ACKNOWLEDGED AND AGREED THAT THE DUTIES OF THE 
CONTRACTOR TO THE COUNTY ARE INDEPENDENT OF, AND ARE 
NOT DIMINISHED BY, ANY DUTIES OF CONTRACT ADMINISTRATOR 
TO THE COUNTY. 

Section 12. Miscellaneous 

A. Defined Terms. Terms used in this Agreement shall have their ordinary meaning, 
unless othetwise defined below or elsewhere in the Contract Documents. 

(i) "Final Completion" means when the Work has been completed m 
accordance with terms and conditions of the Contract Documents. 

B. Complete Agreement. This Agreement, including the Contract Documents, 
constitutes the complete agreement between the Patiies and supersedes any and 
all other agreements, either oral or in writing, between the Pmiies with respect to 
the subject matter of this Agreement. No other agreement, statement, or promise 
relating to the subject matter of this Agreement not contained in this Agreement 
or the Contract Documents shall be valid and binding. This Agreement may be 
modified or amended only by a written document signed by representatives of 
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both Parties with appropriate authorization. 

C. Goveming Law. This Agreement shall be governed by and construed under the 
laws of the State of Georgia. If any action at law or in equity is brought to 
enforce or interpret the provisions of this Agreement, the rules, regulations, 
statutes and laws of the State of Georgia will control. Any action or suit related to 
this Agreement shall be brought in the Superior Court of Cherokee County, 
Georgia. 

D. Counterparts. This Agreement may be executed in any number of counterparts, 
each of which shall be deemed to be an original, but all of which together shall 
constitute one and the same instmment. 

E. Invalidity of Provisions; Severability. Should any article(s) or section(s) of this 
Agreement, or any part thereof, later be deemed unenforceable by a court of 
competent jurisdiction, the offending portion of the Agreement should be severed, 
and the remainder of this Agreement shall remain in full force and effect to the 
extent possible as if this Agreement had been executed with the invalid portion 
hereof eliminated, it being the intention of the parties that they would have 
executed the remaining portion of this Agreement without including any such 
part, parts, or portions which may for any reason be hereafter declared invalid. 

F. Business License. Prior to commencement of the Work to be provided hereunder, 
Contractor shall apply to the County for a business license, pay the applicable 
business license fee, and maintain said business license during the term of this 
Agreement. 

G. Notices. 

(1) Communications Relating to Day-to-Day Activities. 

All communications relating to the day-to-day activities of the Work shall be 
exchanged between Steven Tipton for the County and Toby Latimer for the 
Contractor. 

(2) Official Notices. 

All other notices, requests, demands, writings, or conespondence, as required by 
this Agreement, shall be in writing and shall be deemed received, and shall be 
effective, when(!) personally delivered, or (2) on the third day after the postmark 
date when mailed by certified mail, postage prepaid, return receipt requested, or 
(3) upon actual delivery when sent via national overnight commercial carrier to 
the Parties at the addresses given below, or at a substitute address previously 
fumished to the other Parties by written notice in accordance herewith: 
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NOTICE TO THE COUNTY shall be sent to: 

Cherokee County Board of Commissioners 
Procurement and Risk Management Department 
1130 Bluffs Pkwy 
Canton, GA 30114 

NOTICE TO CONTRACTOR shall be sent to: 

Latimer Construction 
Attn: Toby Latimer 
25 5 Depot Street 
Ball Ground, GA 30107 

Future changes in address shall be effective only upon written notice being given 
by the County to the Contractor or by the Contractor to the Procurement Director 
via one of the delivery methods described in this Section. 

H. Waiver of Agreement. No failure by the County to enforce any right or power 
granted under this Agreement, or to insist upon strict compliance by Contractor 
with this Agreement, and no custom or practice of the County at variance with the 
terms and conditions of this Agreement shall constitute a general waiver of any 
future breach or default or affect the County's right to demand exact and strict 
compliance by Contractor with the terms and conditions of this Agreement. 

I. Sovereign Immunity. Nothing contained in this Agreement shall be construed to 
be a waiver of the County's sovereign immunity or any individual's qualified 
good faith or official immunities. 

J. No Personal Liability. Nothing herein shall be construed as creating any 
individual or personal liability on the part of any County Party. No County Party 
shall be personally liable to the Contractor or any successor in interest in the event 
of any default or breach by the County or for any amount which may become due 
to the Contractor or successor or on any obligation under the terms of this 
Agreement. Likewise, Contractor's performance of services under this 
Agreement shall not subject Contractor's individual employees, officers, or 
directors to any personal liability. The Parties agree that their sole and exclusive 
remedy, claim, demand, or suit shall be directed and/or asserted only against 
Contractor or the County, respectively, and not against any employee, officer, 
director, or elected or appointed official. 

K. Force Majeure. Neither the County nor Contractor shall be liable for their 
respective non-negligent or non-willful failure to perform or shall be deemed in 
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default with respect to the failure to perform (or cure a failure to perform) any of 
their respective duties or obligations under this Agreement or for any delay in 
such performance due to: (i) any cause beyond their respective reasonable 
control; (ii) any act of God; (iii) any change in applicable governmental rules or 
regulations rendering the performance of any pottion of this Agreement legally 
impossible; (iv) earthquake, fire, explosion, or flood; (v) strike or labor dispute, 
excluding strikes or labor disputes by employees and/or agents of 
CONTRACTOR; (vi) delay or failure to act by any governmental or military 
authority; or (vii) any war, hostility, embargo, sabotage, civil disturbance, riot, 
insurrection, or invasion. In such event, the time for performance shall be 
extended by an amount of time equal to the period of delay caused by such acts, 
and all other obligations shall remain intact. 

L. Headings. All headings herein are intended for convenience and ease of reference 
purposes only and in no way define, limit, or describe the scope or intent thereof, 
or of this Agreement, nor in any way affect this Agreement. 

M. No Third Party Rights. This Agreement shall be exclusively for the benefit of the 
Patties and shall not provide any third patties with any remedy, claim, liability, 
reimbursement, cause of action, or other right. 

N. Successors and Assigns. Each Party binds itself, its partners, successors, assigns, 
and legal representatives to the other Party hereto, its partners, successors, 
assigns, and legal representatives with respect to all covenants, agreements, and 
obligations contained in the Contract Documents. 

IN WITNESS WHEREOF, the County and the Contractor have executed this 
Agreement effective as of the date first above written. 

[SIGNATURES ON FOLLOWING PAGE] 
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CONTRACTOR: ____________ ___ 

By: 

------~~--'-----------
[NAME AND TITLE] 

[CORPORATE SEAL] 

SIGNED, SEALED, AND DELNERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 
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CHEROKEE COUNTY, GEORGIA 

Jerry Cooper, County Manager 

[COUNTY SEAL] 

SIGNED, SEALED, AND DELIVERED 
in the presence of: 

Witness 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 



Date: August 11, 2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee County Justice Center- Demo CMU Wall 

Exhibit 'A" 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Demo CMU block wall 
• Remove all block and debris from site 
• Work to be performed in the evening or on week-end 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & labor complete the work in accordance with 
above specifications, for the sum of: 

Four Thousand Two Hundred Sixty Dollars & 00/100 $ 4.260.00 

Thank you for the opportunity to bid this project. Latimer Construction 
looks forward to working with you. 

Submitted on this lith day of August 2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



Date: August 11,2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Chemkee County Justice Centet·- Records Room 

We propose to supply all labor & materials necessa1·y to complete the scope of work: 

• Build new 9' wall- 34 feet long 
• Install 5/8" sheetrock on both sides, finished ready for paint 
• Paint new wall on both sides using one coat primer and one coat finish paint 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & laboe complete the woek in accordance with 
above specifications, for the sum of: 

Three Thousand Seven Hundred Eighty Dollars & 00/100 $ 3.780.00 

Thank you for the opportunity to bid this project. Latimer Construction 
looks forward to working with you. 

Submitted on this 11th day of August 2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



Date: August 11, 2014 

~ 
LATIMER 
CONSTRUCTION 

Proposal 

To: Mr. Steven Tipton 
Cherokee County Property Management 
1130 Bluffs Parkway 
Canton, GA 30114 

Re: Cherokee County Justice Center- Jury Room Demo 

We propose to supply all labor & materials necessary to complete the scope of work: 

• Demo walls in Jury Assembly Room - approximately 30' 
• Demo walls and door in Room G l 
• Build two (2) soffits to tie ceilings together 
• Relocate sprinkler heads as needed 
• Price includes painting soffits and walls disturbed by demo 
• Clean up and haul off all construction debris 

We propose hereby to furnish material & labor complete the work in accordance with 
above specifications, for the sum of: 

Ten Thousand Three Hundred Sixty Eight Dollars & 00/100 $ 10,368.00 

Thank you for the opportunity to bid this project. Latimer Construction 
loo!(S forward to working with you. 

Submitted on this lith day of August 2014. 

Sincerely, 

Toby Latimer 

255 Depot Street Ball Ground, GA 30107 Phone 678-454-6000 Fax 678-454-6002 



EXHIBIT "B" 

FINAL AFFIDAVIT 

TO CHEROKEE COUNTY, GEORGIA 

I, , hereby certify that all suppliers of materials, equipment 
and service, subcontractors, mechanics, and laborers employed by --,--------~------:o 
or any of its subcontractors in connection with the construction of 
---------::-:c------; for Cherokee County have been paid and satisfied in full as of 
-::-----o-----' 20 , and that there are no outstanding obligations or claims of any kind 
for the payment of which Cherokee County on the above named project might be liable, or 
subject to, in any lawful proceeding at law or in equity. 

Signature 

Title 

Personally appeared before me this __ day of , 20 __ ---------c---

who under oath deposes and says that he is of the fitm of 
~--=-:-c---:-c---:-c-c:-::----:--' that he has read the above statement, and that to the 
best of his knowledge and belief same is an exact true statement. 

Notary Public 

[NOTARY SEAL] 

My Commission Expires 
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EXHIBIT "C" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to use, and uses 
the federal work authorization program commonly known as E-VerifY, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Fmthermore, the undersigned contractor will continue to use the federal work authorization program 
throughout the contract period, and the undersigned contractor will contract for the physical performance 
of services in satisfaction of such contract only with subcontractors who present an affidavit to the 
contractor with the information required by O.C.G.A. § 13-10-9l(b). 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Latimer Construction 
Name of Contractor 

Justice Center Renovations 
Name of Project 

Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Executed on _, 20_ in ____ _ 
(city), (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF ___ , 
20 . 

Notary Public 

[NOTARY SEAL] 

My Commission Expires: 



EXIDBIT "D" 

STATE OF GEORGIA 

COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91, stating affirmatively that the individual, firm or corporation which is engaged in the physical 
performance of services under a contract with (name of contractor) on behalf 
of Cherokee County has registered with, is authorized to use, and uses the federal work authorization 
program commonly known as E-Verizy, or any subsequent replacement program, in accordance with the 
applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned 
subcontractor will continue to use the federal work authorization program throughout the contract period, 
and the undersigned subcontractor will contract for the physical performance of services in satisfaction of 
such contract only with sub-subcontractors who present an affidavit to the subcontractor with the 
information required by O.C.G.A. § 13-10-9l(b). Additionally, the undersigned subcontractor will 
forward notice of the receipt of an affidavit from a sub-subcontractor to the contractor within five (5) 
business days of receipt. If the undersigned subcontractor receives notice that a sub-subcontractor has 
received an affidavit from any other contracted sub-subcontractor, the undersigned subcontractor must 
forward, within five (5) business days of receipt, a copy of the notice to the contractor. 

Subcontractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 

Executed on:----'_, 20l_in __ (city), 
___ (,state). 

Signature of Authorized Officer or Agent 

Printed Name aud Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
----~201 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "E" 
KEY PERSONNEL 

The following individuals are designated as Key Personnel under this Agreement and as such are 
necessary for the successful prosecution of the Work: 

Individual Position 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Reallocation of CDBG Grant Funds 

SUBMITTED BY: Marianne Pieper, CDBG Coordinator 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 10/7/2014 

Consider the approval of changes in the activities covered under the CDBG 2010, 2011, 2013 and 2014 
Annual Action Plans. 

FACTS AND ISSUES: 
HUD requires that grant funds received for CDBG be spent in a timely manner with no more than 1.5 times 
the current year's grant remaining in its letter of credit 60 days prior to the end ofits grant year. Some projects 
from PY's 2010, 2011, 2013 and 2014 have been unable to move fmward for various reasons. In order to 
meet HUD 's timeliness requirement, it is proposed that projects that are not ready or will not meet eligibility 
requirements be reallocated to "shovel ready" projects (a list of these projects are attached). 

A public notice and public hearing were held. No connnents in opposition to these projects were received. 

BUDGET: 
Budgeted Amount: $ 
Amount Encumbered: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remaining Budget: $ 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No - Note: If yes, please attach budget amendment fmm. 
Contract: Yes D No - Ordinance/ResolutiCJes -"o 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 
ADMINISTRATIVE RECOMMENDATION: 

Approval for Reallocation of CDBG funds. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 
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CDBG- PROJECT CHANGES 

py Reallocate from: Funding Project Reason 
2010 City of Holly Springs 110,178 Palm Street Resurface Project Not Eligible 
2010 Undesignated 7,136.74 Projects came in under award Excess 
2011 North Georgia Angel House 36,925.00 Renovations Wants to Use to Expand Facility 
2013 City of Ball Ground 15,960.00 Over funded Water Line Project Over Funded 

2013 City of Ball Ground 9,325.00 Over funded Curb & Gutter Project Over Funded 
2013 Cherokee County 312,000.00 Downtown Parking Not Shovel Ready 
2014 City of Canton 84,856.26 Water Line Replacement Project Decreased award 

576,381.00 

Reallocate to: Funding Project 
2014 CASA 102,406.00 Pay out pre-award 

2014 Cherokee Day Training Center 219,000.00 2 Tornado Shelters 
2014 North Georgia Angel House 55,000.00 Acquisition for Transitional Housing 

2014 Bethesda Community Clinic 174,975.00 Acquisition of 2 office suites 
2014 Habitat 25,000.00 Acquisition of 2 lots for Affordable Housing 

576,381.00 
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MISSION STATEMENT 
 
 

 
 
 
                   The CHEROKEE COUNTY Board of Commissioners is dedicated  

            to providing a " Superior Quality of Life " for its residents. 
 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

 
OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

 
OUR COMMITMENT:   
Service Excellence & Continuous Improvement;   
 
Accelerate Infrastructure Improvements;  
 
State-of-the-art Public Safety facilities, training, and personnel;  
  
Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



 
 
 
 

Cherokee County Board of Commissioners 
 

2014 Meeting Schedule  
 
 
 
 

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

 
 
 
 

January 7th 21st 

February 4th 18th 

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th 

 
 
 

Cherokee County Holidays 
 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 
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Cherokee County Rules of Procedure 
Public Hearings 

1.09.02 Persons wishing to address the Board in duly advertised Public Hearings shall do  
  so in the Public Hearing portion of the agenda. 

 a.   The Chairman shall announce the Public Hearing and call for motion and a  
  second to open the Public Hearing; once approved by a vote of the    
  majority, the Chairman will announce that the Public Hearing is now open  
  and should call forth  those persons who wish to speak in favor, against, or  
  otherwise on the particular issue. The Chairman shall inform the public that all  
  comments by  proponents, opponents, or the public shall be made from the  
  podium and that any  individual making a comment should first give their name  
  and address. The Chairman shall also inform the public that comments will  
  only be received from the podium. 

 b.        Members of the public who wish to speak must sign up on the form provided  
  prior to the commencement of the Public Hearing. Members of the public are  
  expected to adhere to the rules of decorum outlined herein and in the   
  Civility Code and should be  informed of such at the beginning of the Public  
  Hearing by the Chairman. There should be no vocal or boisterous    
  demonstrations which will disrupt the orderly flow of the meeting. Any   
  person(s) engaging in this type of behavior shall be ruled out of order by the  
  Chairman and shall, at his/her discretion, be removed from the building. 

 c.       Time. Proponents and opponents are allowed fifteen (15) minutes per side to  
  present data, evidence, and opinions. Each side’s time period may be divided  
  among multiple speakers in whatever manner desired. No petition shall be the  
  subject of more than one (1) public hearing before the Board of Commissioners  
  regardless of the number of times final action is deferred by the Board, unless a  
  simple majority of members of the Board of Commissioners vote to conduct such  
  additional public hearings. Speakers will be called as they appear on the sign up  
  form. Additional time may be allotted for either side at the Board’s discretion and  
  upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law 
  Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

 d.        Once the Public Hearing has concluded, the Chairman shall so announce and  
  call for a motion and a second to close the Public Hearing; after an affirmative  
  vote by a majority of the Board, the Board may convene into regular session to  
  make its decisions. 

 

 e.         As a general rule, members of the public do not speak on agenda items unless  
  those items have been advertised for public hearing, or unless the Board, by a  



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

  simple majority of affirmative votes, has decided that public participation is  
  necessary in its deliberative process. The Board shall follow its Public Hearing  
  rules when such participation is warranted. 

 f.         Public Hearings will be advertised in the newspaper of general circulation   
  (County’s Legal Organ), at least 15 days, but no more than 45 days prior to  
  the date of the hearing. 

 g.         The only exception to this will be public hearings pertaining to the budget   
  or as otherwise governed by State Law. Any amendment to these rules   
  of order by a Commission Member shall be submitted to the Clerk in   
  writing one week before the designated meeting. The proposed    
  amendment shall be included on the agenda for that meeting and    
  distributed to all Board Members. All amendments require a simple   
  majority of affirmative votes by the Board for adoption. 

 h.        Public Hearings are hereby required for Zoning Ordinance modifications;   
  adoption of the annual budget; setting of the millage rate; and other matters  
  as required by State law or at the request of the Cherokee County Board of  
  Commissioners. 
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Cherokee County Rules of Procedure 
(Public Comment Policy) 

SECTION 1.09  PUBLIC PARTICIPATION IN BOARD MEETING 

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to 
hear any person or persons desiring to appear before the Board who is not currently an announced 
candidate for public office or a salaried member of the county staff. However it must be made known 
that the Cherokee County Board of Commissioners will not participate in a public debate regarding 
any item of public comment. 

1.09.01 Persons wishing to address the Board shall do so during the Public Comment   
 Portion of the agenda. 

  a. At each regular meeting of the Commission, a fifteen (15) minute period,  
   will be set aside for public comment. Persons wishing to address the   
   Board of Commissioners shall be required to sign up at a designated   
   area on a sign-up sheet provided before the meeting, giving their name  
   and the topic of interest; the number of citizens appearing will be limited  
   to five (5) on a first come first-served basis and will be limited to three (3)  
   minutes per presentation. Comments must be limited to chosen topic and  
   must pertain to County business. The speaker is required to state their   
   name and location in the County and whether he/she is speaking for   
   himself/herself or for another. 

  b. Any person or persons, organization or group wishing to be put on the  
   agenda and address the Board of Commissioners during a public   
   appearance at which either official action will be considered or requested  
   are required to submit a written request to their District Commissioner,  
   and the County Clerk, explaining the nature of the request, at least   
   seventy-two (72) hours prior to said meeting. 

  c. Members of the public shall not make inappropriate, offensive, insulting  
   or malicious remarks while addressing the Commissioners during public  
   comment. All remarks shall be made to the Commission as a body and  
   addressed through the Chair. Remarks shall not be made to a particular  
   Commissioner. 

  d. A person may be barred from further speaking before the Commission  
   in that meeting if his/her conduct is deemed out of order; a person, once  
   barred for improper conduct, shall not be permitted to continue or again  
   address the Commission in that meeting unless a majority vote of the   
   Commission allows; in the event a speaker thus barred fails to obey the  
   ruling, the Chair may take such action as is deemed appropriate. The   
   Chairman may bar a person from addressing Commission meetings for  
   up to thirty (30) days for improper conduct. 
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