Cherokee County Board of Commissioners
WORK SESSION AGENDA

November 18, 2014
3:00 p.m. | Cherokee Hall

1. Presentation by Denise Bowman with Cherokee County Health
Department.

2. Presentation by Georgia Regional Transportation Authority (GRTA)
Executive Director Kirk Fjelstul and Matt Markham.

3. Discussion of Regular Agenda Items.

ADJOURN

Executive Session to Follow









~ Cheroliee County,
Health Department

DEMOGRAPHICS

« Cherokee County Population (2013 Est.): 221,315
o 7t largest County in Georgia
e 10" most conservative county in the nation

« Cherokee County Unemployment Rate is 7.70% -
Georgia Unemployment Rate is 8.1%

 Ranked 5% in Georgia for Health Outcomes
< Premature Deaths
< Poor & Fair Health
< Poor Physical & Mental Health Days
< Low Birth Rates

« Health Department employs 39 people in clinic and environmental
Data from US Census (Revised 1-6-14), 2012 County Health Rankings & Road Maps, The Georgia Statistics System, City-data.com.
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Cherolkee County
Health Depantment

Vital Records Services

Vital Records Services assists In
the preparation of birth certificates
and death certificates, and makes

official changes to birth and death
certificates.
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Cherolkee County

[Health Depart

Women's Clinic

e

The Women'’s Clinic provides comprehensive
services for well women, which includes:

. Physical exams, including pap smears

. Breast and cervical cancer screening
. Family Planning services and education
. Prenatal care and pregnancy tests
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Cherokee Coumnty
health Department

Children’s Clinic

The Children's Clinic provides healthcare services to children
from birth to 21 years of age. It is our goal to give your child
the best care available by providing services by an
experienced and dedicated staff. These services include:

. Complete well child physicals

. Immunizations for children

. Immunizations for child caregivers

. Limited acute care for children

. Hearing, vision and dental screenings
. Car seat education program
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Cherokee Coumnty
health Department

Children’s Medical Services

Children’s Medical Services are provided
throughout the vyear for families who are
financially unable to obtain specialized medical
care Iin various areas such as hearing,
neurology, cardiac, plastic surgery, orthopedic,
and follow-up burn care.
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health Department

Babies Can't Wait (BCW)

Babies Can't Wait is Georgia's early
Intervention program for infants and
toddlers with developmental delays
and disabilities and for their families.
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Cherolkee County
Health Department

Children 1st identifies children who are at risk for
poor health and developmental outcomes so that
needed interventions can be made to ensure the
best health and development of the child.




Cherokee County
Health Department

Women, Infants and Children (WIC)

The WIC staff is a caring team of experts who provide. . .

Vouchers to buy foods that help keep bodies strong
and healthy

Tips on healthy meals, recipes, and shopping for food
Support for breastfeeding mothers and for infants

Information on good eating during the time of pregnancy and
breastfeeding

Education about feeding infants and young children

Referrals to doctors, dentists and. programs like Food Stamps, TANF,
Medicaid, Head Start, daycare and parenting classes




Cherolkee County
Health Department

t Dental Services

Progressive public health efforts at the health department’s state of the art dental
clinic provide basic dental care for children. Services are targeted toward residents
of Cherokee County who have limited or no access to dental care.

Preventive and clinical services for children include:

. Routine cleanings, exams, x-rays, fillings and extractions

. Sealants -
. Space maintainers -
. Pulpotomy (Baby tooth root canal)
. Dental health programs for school and community groups Q',.
. Dental screening and referral services
. Emergency care

North Georgia Health District's
Mobile Dental Clinic
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Cherolkee County
health Department

Immunizations

The health department offers
Immunizations to children and
adults for influenza and other
vaccine preventable diseases,
Including state required

vaccinations for school registration.
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Cherokee Coumnty
health Department

Infectious and
Communicable Diseases

Communicable diseases such as TB, Hepatitis, HIV,
Norovirus, Lyme Disease, Giardia, Pertussis,
Salmonella, and Rabies are reported to public health
for investigation. Public health monitors the health
status of the community to identify outbreaks and
epidemics and to best provide preventive measures. Persons who may
have been exposed to Sexually Transmitted Diseases (STDs) such as
Chlamydia, Syphilis, Gonorrhea, and/or HIV may receive education, testing,
counseling, and referral.
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Cherokee Goumnty
Healith Department

The Living Bridge Center

District Ryan White Clinic

The Living Bridge Center, provider of Ryan White Part B and
Part C, serves those living with HIV. Funded services include:
outpatient HIV ambulatory care including HIV, primary care,
and sub-specialty medical care; medical case management
and adherence; oral health; non-medical case management;
individual and group level mental health and substance
abuse outpatient counseling; consumer advisory services;
laboratory and nutritional services; pharmaceutical
assistance; linguistic services; medical transportation; and
HIV counseling, testing, and prevention services.
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Cherokee County
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Healith Department

Telemedicine

Currently, the Living Bridge Center in Cherokee
County is utilizing Telemedicine. Telemedicine
allows patients from other areas in our district to
access medical expertise at our clinic quickly,
efficiently and without travel. Telemedicine
provides more efficient use of limited expert
resources who can “see” patients in multiple
locations without leaving their facility. Technologies
include videoconferencing, the internet, store-and-
forward imaging, streaming media, and wireless
communications.




AN RN N e NN R RN NN NN
Cherokee County
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Health Department

Environmental Health

Environmental Health provides many
services, such as inspections of hotels,
restaurants, swimming pools and body
art establishments; Issuing septic
system permits; investigating mosquito-
borne diseases; having animals tested
for rabies; and much, much more.
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Cherokee County

Health Department

Emergency Preparedness

Local plans are in place to respond to terrorism,
natural disasters and other public health emergencies.
Ongoing county, district and state public health
emergency preparations are coordinated with
community partners, including city and county
governments, law enforcement, hospitals, healthcare
facilities, schools, businesses, Emergency Medical
Services, Cherokee County Office of Homeland
Security Emergency Management and the county’s
advanced Emergency Operations Center.
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Cherokee County
Bﬂ@@ﬂﬁl}a Department

Partnering in Tobacco-Free Environment Initiatives
via CDC Grant

(Tobacco Master Settlement Agreement funds)
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Cherokee County

Hezlith Department

Payment For Services

Most fees for public health services are
assessed on a sliding scale basis,
depending on family income and size. No
one will be denied services because of
Income status (ability to pay), race, ethnic
background, religion, country of birth,
gender, or gender preference.




Health Department

University & College Partnerships

Emory University

Georgia State University

University of West Georqgia

Kennesaw State University

Chattahoochee Technical College



http://www.emory.edu/
http://www.gsu.edu/
http://www.westga.edu/
http://www.kennesaw.edu/
http://www.chattahoocheetech.edu/

. Cherolee County
Health Department

Hours of Operation:

Health Clinics:
Monday, Wednesday, Thursday - 7:30 AM - 4:30 PM
Tuesday - 7:30 AM - 7:00 PM
Friday - 7:30 AM - 1:00 PM

Dental Clinic:
Tuesday, 9 AM — 4 PM

Environmental Health:
Monday thru Friday - 8 AM — 5 PM




Cherokee Cou “ﬂﬁy
Health Department

Canton Center Woodstock Center
1219 Univeter Road 7545 North Main Street, Suite 100
Canton, GA 30115 Woodstock, GA 30188

(770) 345-7371 (770) 928-0133
Vital Records WIC
(770) 928-0133, ext. 138 and 139 1 (866) 942-9675

Cherokee County

Environmental Health Office

Cherokee County Development Ctr.
1130 Bluffs Parkway
Canton, GA 30114

(770) 479-0444




CELEBRATING A DECADE OF SERVICE

Cherokee County Service Update

Kirk Fjelstul,
Acting Executive Director
kfielstul@grta.org

XpressGA.com

CELEBRA””%O‘;E;S;’: N Georgia Regional Transportation Authority



mailto:kfjelstul@grta.org

Xpress Provides Long-Distance Commutes to Major
Employment Centers and Improves the Capacity of
Georgia’s Most Congested Highways

CELEBRATING A DECADE OF SERVICE i i i i
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Xpress delivers value for Georgians

Tangible Benefits:

e Commuter buses in I-85 managed lanes during peak travel times
make up only 2% of vehicles but carry 30% of people

* Saves commuters more than $125 million per year through
reduced congestion costs...a more than 4:1 return on investment

Broad Reach:
e Connects between 3.4 million residents and 375,000 jobs
e Operatesin 12 counties while ridership draws from as many as 44

 Removes 55 million miles of congestion from interstates per year
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Xpress delivers value for its customers

e Riders gain back more than 450 hours annually not spent
driving in traffic...

e If time is money, that is a savings of $7,600/year.

e Saves riders an average of $6,400/year on the cost of
operating a vehicle (fuel, oil changes, tires, etc.)

e Saves riders an average of $1,400/year on parking costs

 High customer satisfaction: 82% satisfaction rate
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Xpress has a broad reach in Georgia

v 33 Routes served by 175 coaches

v" 30 Park and Ride lots in 12 metro
Atlanta counties

v" More than 2 million passenger
boardings per year
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Cherokee County has been an Xpress partner

for nearly a decade
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Looking Ahead

DIRECT 0
XPRESS

Upgrading Your Commute

DirectXpress.XpressGA.com

Georgia Regional Transportation Authority
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Amended

Cherokee County Board of Commissioners

AGENDA

November 18, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS/PROCLAMATIONS

None Scheduled.

AMENDMENTS TO AGENDA

1. Under Chairman’s Portion Add: Reappointments to the Cherokee
County Board of Family and Children Services.

2. Remove item 2.6, Voluntary Separation AGreement

ANNOUNCEMENTS
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM NOVEMBER 4, 2014.

BOC APPROVAL OF MINUTES FROM SPECIAL JOINT RRDA/BOC
MEETING ON NOVEMBER 4, 2014.

PUBLIC HEARING

1. Cherokee County Board of Commissioners shall conduct a Public
Hearing regarding the abandonment of a portion of Cherokee Street
(Way) located in Land Lot 843 of the 21% District, 2" Section of
Cherokee County.

PUBLIC COMMENT

ZONING CASES

CASE NUMBER: 14-11-023

APPLICANT: Jeannie and Edwin Cochran
ZONING CHANGE: R-40 to GC

LOCATION: 12746 Cumming Highway

MAP & PARCEL NUMBER: 03N23, Parcel 213

ACRES: 4.6 +/-

PROPOSED DEVELOPMENT: Furniture/Interior Design Business
COMMISSION DISTRICT: 1

FUTURE DEVELOPMENT MAP: Community Village

As a result of the public hearing held on November 4, 2014, the Cherokee County Planning
Commission voted to recommend APPROVAL of zoning case 14-11-023 Jeannie and Edwin
Cochran to rezone from R-40 (Residential) to GC (General Commercial) on 4.6 +/- acres for
furniture/interior design business.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A.  Adoption of 2015 Board of Commissioners’ Meeting Schedule.
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Amendment: Consider reappointments to the Cherokee County DFCS
Board for a five-year term, expiring June 30, 2019: Donna Ratliff, Nina
Morris and Vic West.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
A. Discussion on Hunting Ordinance.

COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

COUNTY MANAGER

Consider approval of Change Order to the Maintenance Services
Agreement with Aqua Design Systems for miscellaneous repairs to the
expansion joints, gutter wall and surge tank in the not to exceed
amount of $30,000.00. A County-controlled contingency of
$5,000.00 is also requested. Total amount of request is $35,000.00 to
be funded by the Park Bond Program.

Consider approval granting easements and perpetual rights-of-ways to
Cherokee County Water and Sewerage Authority (CCWSA) for and
over the sewer and water lines in new park at Killian and Univeter
Road. Sanitary sewer line easement is approximately 0.19 acres;
Water line easement is approximately 0.08 acres.
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2.6

Consider proposal from Moreland Altobelli Associates, Inc. to perform
design services for the preparation of a Programmatic Categorical
Exclusion (PCE) or Environment Document, for the SR 140 at East
Cherokee Drive Intersection Improvement Project, under their annual
engineering consulting services contract in the amount of $25,000.00.

Consider approval of Release and Assignment Agreement for the Little
Bear Subdivision.

Consider renewal of the SunTrust Loan for Cherokee County
Development Authority land held for economic development at the rate
of 3.93% and the related budget amendment.

Amendment: Removed item 2.6 from agenda
Consideration of employee voluntary separation agreement.

Consider impact fee exemption request from Rooker in the amount of
$175,288.06 for 304,000 square feet industrial building located on
approximately 25 acres within the Cherokee 75 Corporate Park.

Consider purchase of F-150 for Animal Control in the amount of
$25,495.00 from Hardy Ford who submitted the lowest of three
quotes.

Consider Professional Services Agreement with IntelliTime Systems for
the purchase of Fire Scheduling Software and budget amendment in
the amount of $99,145.00 to move funds from operations to capital.

COUNTY ATTORNEY

ADJOURN
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

November 4, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:08 p.m. Those present included Commissioner Raymond
Gunnin; Commissioner Brian Poole; Commissioner Jason Nelms; County Attorney,
Angie Davis; County Clerk, Christy Black. Also present were Agency
Directors/Department Heads; the media; and the public. Commissioner Harry B.
Johnston arrived at 3:15 p.m. County Manager, Mr. Jerry Cooper, was absent.

Chairman Ahrens read an excerpt from “The Right to Lead: Learning Leadership
through Character and Courage” regarding integrity.

The Chairman shared pictures from the grand opening of Inalfa Roof Systems last
week. He stated that this is a billion dollar business making sunroofs. It is a
Chinese Dutch joint venture. The Chairman added that it is a parcel on Cherokee
75 Corporate Park. He further stated that the employee level will reach 400 in the
next year. Chairman Ahrens mentioned the County declared October 30" as Inalfa
Roof Systems Day.

1. Discussion of Regular Agenda Items.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

A. Consider acceptance of Stonewood Trail in as-is condition for County
maintenance; 0.20 miles.

Commissioner Johnston commented that he would appreciate support in
assuming maintenance for the road.

CONSENT AGENDA

Mr. Morton went over the three items under the Consent Agenda portion:



1.1

1.2

1.3

Consider authorization for Cherokee County Juvenile Court to apply for a
non-matching grant under the Juvenile Justice Prevention and Treatment
Programs administered by the Criminal Justice Coordinating Council (CJCC)
and upon award, authorize a budget amendment in the amount of
$100,000.00 and authorize Chairman to execute any required grant
documents.

Mr. Morton indicated the grant period is December 2014 to August 2015 and
the application process is on an accelerated timeline.

Consider approval of Resolution authorizing County Manager to execute
agreement with the Georgia Department of Natural Resources for
reimbursement of funds from the Hazardous Waste Trust Fund for work
performed at the Blalock Landfill in the amount of $35,240.00.

Approval to set a Public Hearing date regarding a request by applicants
Blalock and Bruce to create a legacy lot on their property at 767 Old Mill
Circle, Ball Ground (Tax Map 02N22, Parcel 028).

The applicants wish to split off 1.22 acres for the construction of a new home
for their daughter. The request is due to aging parents and her mother who
has a disability. The Public Hearing date is December 2, 2014. The Chairman
asked about the zoning. Ms. Vicki Taylor-Lee replied it is AG. Chairman
Ahrens confirmed the 1.22 acres is okay in AG. Ms. Taylor-Lee responded
that is right.

COUNTY MANAGER

Mr. Morton went over the three items under the County Manager portion:

2.1

2.2

Consider approval to transfer budget from Court Reporters to Salary
Contingency to cover 10% raises for three Investigators in the Solicitors
Office in the amount of $11,082.00.

Commissioner Johnston asked if investigators with the DA’s office are
already covered. Chairman Ahrens replied that they are.

Consider approval to add Case Manager Position for Drug Accountability
Court with half the salary ($16,000.00) paid by Federal Grant and the
remaining half plus benefits, taxes and retirement ($24,620.00) to be paid
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from DATE Monies. Salary amount is $31,889.00 plus benefits and payroll
taxes in the amount of $8,731.00, for a total of $40,620.00.

2.3 Consider approval to procure one Ariel Apparatus and four Pumper
Apparatuses from FireLine, Inc. totaling $2,419,174.00 for the Cherokee Fire
& ES Department and authorization of budget amendment.
Chairman Ahrens asked where they will be located. Chief Greg Erdely replied
that they would likely be by the airport.

COUNTY ATTORNEY

3.1 Consider approval of Temporary Medical Hardship for Ms. India L. Hagstrom
of 506 Bentwood Drive, Woodstock.

Chairman Ahrens mentioned that it is their intent to remove this item. Mr.
Jeff Watkins stated that there were possible zoning violations that they
wanted to investigate.

3.2 Consider request from the City of Ball Ground to adopt a resolution
consenting to the de-annexation of property located at 1355 Ball Ground
Road.

Mr. Watkins stated the property is 55.75 acres and currently zoned R-40 in
the City. The purpose is the applicant wants to put a manufactured home on
the property and he is unable to do that under Ball Ground’s R-40 zoning.
The applicant is requesting that the City allow him to de-annex. Mr. Watkins
further stated there is a question that if the applicant is successful in de-
annexation, he’s not asking for any other zoning but R-40. The County and
the City’s R-40 zoning is slightly different. Mr. Watkins suggested there be a
moratorium in place if the applicant is successful to allow him to submit a
zoning request to zone the property to R-40. Commissioner Johnston
confirmed that the City had not yet acted on it and whether or not we have
any indication as to their decision. Mr. Watkins said we do not know, but it
doesn’t suit their purposes because of where the property is located.
Commissioner Gunnin asked if R-40 would meet the standard for allowing a
mobile home. Mr. Watkins said it would. Chairman Ahrens asked if the
property would automatically be R-40 if they accept the de-annexation. Mr.
Watkins stated if their R-40 was the same as the County’s, they could do
that, but Ball Ground only allows manufactured homes in their AG and RE
categories. He added that the property would come out without any zoning.
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Commissioner Nelms confirmed the purpose of the application. He also
asked if R-40 is concurrent to neighboring zoning. Ms. Taylor-Lee stated
neighboring properties as R-40 and AG. Commissioner Nelms asked Mr.
Watkins his thoughts on land use. Mr. Watkins stated the R-40 matches
what the County has zoned in the area already. The Chairman commented
that it seems like there should be a simple solution. Ms. Angie Davis stated
that this would be consistent with the recent issue in Woodstock and that
the moratorium on any building permits of any kind until the property owner
rezoned in the County; or if they didn’t seek rezoning within 30 days of the
de-annexation from the City, the County can initiate the rezoning process;
or if the County chose to do nothing, the property would come out with no
zoning. Ms. Davis said it would concern her to leave such a large property
vulnerable for the applicant to do anything. She suggested allowing the de-
annexation provided the applicant abides by the rules; otherwise the County
does not have to consent to the de-annexation. The Chairman asked about
rezoning fees. Ms. Taylor-Lee stated it would be about $500. Chairman
Ahrens asked about possibly waiving the rezoning fee since the applicant
isn’t actually asking for rezoning. Commissioner Johnston commented that
the fee would be waived if the County initiated the zoning and that would be
a possible solution. The Chairman added that they could include that in the
resolution. Ms. Davis confirmed that the County initiated zoning is an
abbreviated procedure and asked how long it takes for the zoning. Mr.
Watkins stated it will be at least 45 days. Ms. Davis asked when the case
would go before the City. Ms. Taylor-Lee stated she understood it would be
in the next couple of weeks. She explained that he wasn’t afraid to go before
the City but it was his intention to rezone two acres and a strip to get to it,
but when the paperwork was filed by the City, it came in as all 55 acres. The
owners didn’t want to rezone all 55 acres to RE because it would restrict
future use. Ms. Davis stated that with multiple owners, the moratorium
would not work like the one in Woodstock. Commissioner Johnston made the
suggestion to make an exception to the moratorium to allow for a single
manufactured home in conformance with the County’s R-40 zoning. Ms.
Davis stated that they could do that but he is un-zoned until he is rezoned,
so it’'s messy. She added that it’'s an odd situation to grant a permit that
would otherwise not be permissible under the current condition. Mr. Watkins
stated that would limit the applicant to one type of permit. Ms. Davis
expressed the importance of a moratorium to prevent the applicant from
doing anything he wants with the property, but would need to include the
single permission in the moratorium. She added that all permits would be
held until rezoning. She believes he will not seek rezoning and the County
would have to initiate it after 30 days. Mr. Watkins stated he thinks it will
work well. Commissioner Johnston shared a draft of possible language to be
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included in the moratorium. He asked about when the moratorium would
expire. Ms. Davis replied that it would be upon zoning.

Chairman Ahrens asked Ms. Davis the procedure regarding adjourning the Work
Session. Ms. Davis suggested that for future meetings, to state “immediately
following the Work Session” so there are no gaps in time because they put up the
notice for the joint session for 4:30 so they would need to wait until then to begin.
The Chairman asked if they could go ahead and adjourn to Executive Session then
come back for the joint session. Ms. Davis said that would be fine.

ADJOURN

Hearing no further items, Commissioner Nelms made a motion to adjourn to
the Special Joint BOC/RRDA meeting to be followed by an Executive Session of
the BOC at 4:20 p.m. to discuss property acquisition and deposition, personnel
matters, pending or threatened litigation. Commissioner Gunnin seconded. The
motion carried unanimously.
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Cherokee County Board of Commissioners

MINUTES

November 4, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Commissioner Gunnin gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

Chairman Ahrens led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:03 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Nelms; County Attorney Angie
Davis; County Clerk Christy Black. Also present were Agency
Directors/Department Heads; the media; and the public.

Chairman Ahrens commented that the County Manager, Jerry Cooper, was
recuperating from a recent surgery. He asked everyone to think about him
and wish him a speedy recovery. Mr. Geoff Morton will present the Consent
Agenda Items and County Manager portion.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at
5:20 p.m.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

PROCLAMATIONS
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1. Inalfa Roof Systems, Inc. Day

Chairman Ahrens shared a couple of photos on the screen of Inalfa Roof
Systems. He gave a short summary of activity that took place last week as
they had their official opening. He said Cherokee County had declared
October 30 as Inalfa Roof System Day. Besides the business itself, several
hundred operators and that number will go up to about 400 in a year or so,
it’s about the process of how this all happened. He explained that this was a
joint venture between a Chinese Company and Dutch Company and they
make sunroofs. They are international with factories everywhere; it is about
a billion dollar company. They had a deal to lease some property about a
year ago but the lease fell through. They had a back date that they had to
be operating from which was January 2014. Instead of moving into a leased
facility, they actually decided to build this facility on Highway 92, about 2
miles from 1-75. It said it was done in record time and that the County did
things we didn’t know we could do, and they opened on time. They have
already had a 40,000 square foot expansion, and they anticipate the
employee count to go to over 400 within a year. They were awarded by the
State of Georgia the ‘2013 Deal of Year’. He added that that was a really big
deal, with those kinds of performances and deliveries, it really gets you on
the radar. He complimented the County staff who made it happen. He then
read two pieces of the proclamation and asked the Board to ratify that
proclamation.

PRESENTATIONS

1. Cherokee County Marshal’'s Office, Animal Control and Animal
Shelter awards to recognize the staff members who spent countless
hours of their time on the Puppy Mill Case.

Chief Marshal Ron Hunton thanked the Commissioners for allowing them to
come before the Board to recognize the hard work of the Marshal’s Office,
Animal Control, Animal Shelter and the Volunteers during the puppy mill
case where approximately 350 dogs and puppies were seized. He said he
would be remiss if he didn’t mention County Attorney Angie Davis and the
Solicitor General Jessica Moss who helped them to reach a consent
agreement, saving the County a lot of money.

Chief Hunton then recognized Jason Jenkins with E-911 who was

instrumental in setting up equipment at the Fire Training Center and the
Roger Garrison Training Facility, saving the County about $12,000. He also
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supervised the changeover of the console system at the 911 Center and
because of his work, the Center continued to operate without interruptions.

Dr. Tarabula, a local veterinarian who assisted and donated his time and
services to help the Animal Shelter care for the seized animals,
complimented the staff, county and community for the amazing job they did
during this chaotic. He said that he had been there behind the scenes and
that the loving care given to the animals made his heart sing. He said that
he was glad that we have the animal shelter.

Chairman Ahrens asked Animal Shelter Susan Garcia if she had any stories
to tell. She pointed out Ruggles, a tiny puppy that was in attendance that
had not been expected to live and is doing very well now. She commented
on the outpour of the community with the successful adoption event where
people were lined up for 10 to 12 hours on the hottest day of the year to
select their dog or puppy. She said that rather than having disgruntled
people when they finally found their pet, they were extremely happy and
complimentary of the staff and there were many tears. She thanked the
staff, volunteers and the vets who assisted with the puppy mill. She also
mentioned that they have been asked by another County to put together a
presentation for training purposes.

AMENDMENTS TO AGENDA

1. Remove item 3.1 from the County Attorney’s Section.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

ANNOUNCEMENTS

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM OCTOBER 21, 2014.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.
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BOC APPROVAL OF MINUTES AND EXECUTIVE SESSION MINUTES
FROM SPECIAL JOINT RRDA/BOC MEETING ON OCTOBER 21, 2014.

These minutes were approved by the BOC during the Joint RRDA/BOC
Meeting earlier today, so a motion was not necessary at this meeting.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

No one signed up to speak.

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

A. Consider acceptance of Stonewood Trail in as-is condition for
County maintenance; 0.20 miles.

Commissioner Johnston made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

COMMISSION DISTRICT 2 RAYMOND GUNNIN

COMMISSION DISTRICT 3 BRIAN POOLE
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COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

1.1 Consider authorization for Cherokee County Juvenile Court to apply for
a non-matching grant under the Juvenile Justice Prevention and
Treatment Programs administered by the Criminal Justice Coordinating
Council (CJCC) and upon award, authorize a budget amendment in the
amount of $100,000.00 and authorize Chairman to execute any
required grant documents.

1.2 Consider approval of Resolution authorizing County Manager to
execute agreement with the Georgia Department of Natural Resources
for reimbursement of funds from the Hazardous Waste Trust Fund for
work performed at the Blalock Landfill in the amount of $35,240.00.

1.3 Approval to set a Public Hearing date regarding a request by applicants
Blalock and Bruce to create a legacy lot on their property at 767 Old
Mill Circle, Ball Ground (Tax Map 02N22, Parcel 028).

Commissioner Nelms made a motion to approve the Consent Agenda;
Commissioner Johnston seconded and there was unanimous approval.

COUNTY MANAGER

2.1 Consider approval to transfer budget from Court Reporters to Salary
Contingency to cover 10% raises for three Investigators in the
Solicitors office in the amount of $11,082.00.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.
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2.2 Consider approval to add Case Manager Position for Drug
Accountability Court with half the salary ($16,000.00) paid by Federal
Grant and the remaining half plus benefits, taxes and retirement
($24,620.00) to be paid from DATE Monies. Salary amount is
$31,889.00plus benefits and payroll taxes in the amount of
$8,731.00, for a total of $40,620.00.

Commissioner Gunnin made a motion to approve; Commissioner Johnston
seconded and there was unanimous approval.

2.3 Consider approval to procure one Ariel Apparatus and four Pumper
Apparatuses from FireLine, Inc. totaling $2,419,174.00 for the
Cherokee Fire & ES Department and authorization of budget
amendment.

Commissioner Poole made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

COUNTY ATTORNEY

3.1 Amended: Removed

During Work Session Mr. Watkins said that additional information had been
received on this request and that they wanted to take time to check it out.

3.2 Consider request from the City of Ball Ground to adopt a resolution
consenting to the deannexation of property located at 1355 Ball
Ground Road.

Angie Davis said that this case comes from the Planning Department and

deferred to Ms. Vickie Taylor Lee, Zoning Administrator. Ms. Lee gave an
overview of the request.
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Commissioner Johnston commented that the County Attorney and planning
staff has worked up a resolution which calls for us to approve this
deannexation. This, of course, is subject to Ball Ground’s City Council’s
Approval, but they require and the law requires the BOC approve it before
they can consider it. The resolution includes protection for the County
because with the differences between the city’'s R-40 zoning and the
County’s, technically this property would come into the County as unzoned
property. So, until it can be zoned, this resolution calls for a moratorium on
development of the property to be in place until it is zoned per County
zoning ordinance with the exception of the applicant’s intended use of the
property which is to place one manufactured home on the property. This is
allowed and will be consistent with the county’s R-40 zoning.

Commissioner Johnston moved to approve the resolution before the Board
which accepts the deannanexed property back into unincorporated Cherokee
with the moratorium on development of the property other than the
applicant’s stated proposed use for a manufactured home to be paced there;
Commissioner Gunnin seconded.

Chairman asked Ms. Davis if she had any advice. Ms. Davis replied that we
have protection for the county and are accomplishing what the property
owner wishes to accomplish as well. Commissioner Johnston added that we
expect the applicant to apply for rezoning within 30 days, but if not , we will
pursue a county initiated zoning request in which case the applicant would
not be liable for the usual zoning fee on the property. He said that this will
insure some activity takes place within 30 days of the deannexation.

Chairman Ahrens called for the vote and there was unanimous approval.

ADJOURN
The Chairman asked if there was any further business. Hearing none,

Commissioner Nelms made a motion to adjourn at 6:31 p.m.; Commissioner
Poole seconded and the motion received unanimous approval.
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Special Called Joint Meeting
CHEROKEE COUNTY BOARD OF COMMISSIONERS
AND
RESOURCE RECOVERY DEVELOPMENT AUTHORITY
TUESDAY, NOVEMBER 4, 2014

4:30 p.m. in Cherokee Hall

MINUTES

The Chairman called the meeting to order at 4:32 p.m. Those present
included RRDA/BOC Chairman Ahrens, RRDA Member/Commissioner Jason
Nelms, RRDA Member/Commissioner Raymond Gunnin, RRDA
Member/Commissioner Harry Johnston, RRDA Member Robert Morrison and
Commissioner Brian Poole. Others present included County Attorney Angie
Davis, County Clerk Christy Black, staff members, members of the media
and the public. (Note that County Manager Jerry Cooper was absent.)

1. Consider a request by Crimson Portfolio.

Chairman Ahrens asked Ms. Davis if she felt Executive Session was needed
to discuss the agreement. Ms. Davis replied that it was not. She that what
they had before them was an equipment release agreement made between
Bobo Grinding, Inc., Bobo Grinding Equipment, LLC, BG Land, LLC, 13202,
LLC, Wood-Tech, LLC, Jimmy L. Bobo, David G. Bobo, Cobb Mulch & Soil,
LLC, BGR Trucking, LLC, and Cherokee Recycling, LLC (collectively,
“Obligors”), Cherokee County, Georgia (the “County”), the Resource
Recovery Development Authority of Cherokee County (the “RRDA”) and
Crimson Portfolio, LLC (“Crimson”). She explained that Crimson was the
holder and grantee of certain promissory notes executed by Bobo Grinding
related to loans that have been given with the property as collateral. The
agreement provides for the bank to come on onto RRDA property for
purposes of removing the this particular equipment identified in Exhibit ‘A’
with very specific titles, model, brand and by serial numbers. Sheriff’'s Office
Investigator Bert Love has confirmed to us that equipment listed on Exhibit
‘A’ are not subject to bond proceeds or by anyway owned by the County.



Chairman Ahrens asked should we have two votes. Ms. Davis replied that
one vote would be appropriate.

Robert Morrison made a motion to accept the release as provided;
Commissioner Johnston seconded. Chairman Ahrens commented that he had
been onsite recently with various parties last Thursday including the Chief
Marshal, Bert Love, Ken Robbin and Mr. Bobo. He said that no one from the
bank or Crimson was there, but the purchaser of the equipment, Old Castle,
had a representative there.

Angie Davis asked to amend what she said earlier about one vote and
change the motion on the table to be for the RRDA since Mr. Morrison sits on
that Board. At that, Commissioner Johnston said that the motion on the
table will be for the RRDA.

He then commented for the record that he was on both boards at the time
when Jimmy Bobo came to the board and informed us that he was going to
finance some equipment separately. Commissioner Johnston said the only
concern he had and as far as he knew that anyone had, was once you start
doing that how would we know what equipment is what. He said that they
requested that inventory of the equipment be established and maintained
denoting which equipment was owned by the RRDA and which equipment
was separate. He added that while it may not have been flawlessly carried
out, it was substantially carried out, so there was really never a question if
this property was separately owned and paid for and financed.

Commissioner Poole asked Angie Davis what it would mean if we didn’t
approve the agreement. Ms. Davis replied that the bank has the right to
come and take the property so this agreement is really in our interest to
insure that the County, RRDA and other related agents and independent
officials are released. If the bank just came and got the equipment, in the
future we could be subject to Mr. Bobo saying that they were fighting with
the bank and had a right to that equipment. She added it also gives us
control over the removal and that we really could not say no.

Commissioner Poole asked if we owned the metal building or if we know.
Chairman Ahrens stated that he believed it was paid for by bond monies but
he wasn’t sure. Commissioner Johnston stated that he tried to track through
the forensic record we had to establish for sure where the payment came
from for the building but he couldn’t. He said he had always understood that
it belonged to the RRDA. He added that Crimson is not asserting any claim
to it.



Chairman Ahrens recalled the motion and second, and restated that only the
RRDA would vote on the agreement. There was unanimous approval, 5-0.

Chairman Ahrens then called for a vote by the BOC. Commissioner Gunnin
made a motion to approve the release of equipment identified on Exhibit
“A”; Commissioner Johnston seconded and there was unanimous approval,
5-0.

2. Approval of Minutes from Joint RRDA/BOC meeting on October 21,
2014.

Chairman Ahrens asked for a motion for the RRDA approval. Commissioner
Gunnin made a motion to approve; Commissioner Nelms seconded. Robert
Morrison abstained due to being absent at that meeting. The vote was for
unanimous approval, 4-0.

Chairman Ahrens then called for a vote by the BOC. Commissioner Johnston
made a motion to approve; Commissioner Nelms seconded and there was
unanimous approval.

Chairman Ahrens stated that he would like to bring up a topic up of several
individuals who have made a lot of noise regarding consider noise about a
right of redemption on property and it apparently expires today and we have
chosen not to do anything about that. He asked Ms. Davis if it an update
could be provided. Ms. Davis replied that it was not on the agenda but with
no action items she would be glad to provide a brief public comment. She
stated that indeed the right of redemption has received a lot of attention
lately about a certain piece of property owned by BG land that was purchase
by NR Deed. She stated that NR Deed provided notice to us based on the
fact that we are adjacent property owners; also they provided notice
because it is their practice to notify local governing authority of any county
for whom purchase property; also they picked up our lawsuit in their title
search and so for those reasons they notified us. We had researched this
long before it was brought up in public and it was determined that we had
no ownership right. As a potential creditor would be our only option to
redeem, but with paying to redeem the property at the tax sale cost plus
20% and we don’t get the property, it would go to BG Land, The Bobo entity
that owned it originally. She added that down the road we cold attach a lien,
but that is not fiscally responsible because there are more than $2M in liens
already attached to that property including approximately $2M from
Crimson. She said with liens superior to us, it would not be likely that we
would ever recover anything for our investment. She stated that we’ve



heard, but don’t know for sure, that Crimson redeemed the property. She
stated that at her request, due to so much clamor, they got a second legal
opinion from the attorney who assisted in the forensic audit. That attorney
did render a second legal opinion that was consistent with mine and maybe
even more direct to say it would be a bad idea to redeem because we don’t
have a chance of recovery of financial interest. She stated that that’s where
we are, the redemption period has now expired and we did not take any
action to redeem based on all of these facts.

Commissioner Johnston commented that that’'s why we don’t take legal
advice from an angry mob and only from an attorney. We would have put
out approximately $150,000.00 with almost zero chance of every getting
any of that back and that’s what these people were asking us to do.
Chairman Ahrens said that since there were so many wild accusations, he
wanted to include the topic for discussion.

Chairman Ahrens said that this concludes the purpose of the special joint
meeting and asked Ms. Davis if a special motion was recommended. She
replied to state in the motion that the meeting would adjourn to regular
Executive Session.

ADJOURN

Commissioner Nelms made a motion to adjourn the joint meeting to resume
regular Executive Session at 4:52; Commissioner Poole seconded and there
was unanimous approval.
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10.

CLOSING MEMORANDUM

AMENDMENT TO
UP TO $5,500,000
CHEROKEE COUNTY DEVELOPMENT AUTHORITY
PROMISSORY NOTE
(BUSINESS PARK PROJECT)

November __, 2014

Copy of Amendment to Promissory Note
Closing Cettificate of the County, with Resolution of the Board of Commissioners

Closing Certificate of the Authority, with Resolution of the Authority

Intergovernmental Contract

Assignment of Intergovernmental Contract
Amendment to Deed to Secure Debt

Accountant’s Parity Certificate, with Affidavit of Tax Commissioner attached as
Exhibit “A”

DCA Debt Issuance Report
Title Affidavit

Certificate of Title
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AMENDMENT TO PROMISSORY NOTE

This Amendment to Promissory Note (this “Amendment™), made and entered into as of this
day of November, 2014, by and between CHEROKEE COUNTY DEVELOPMENT AUTHORITY, a
public body corporate and politic of the State of Georgia (“Borrower”) and SUNTRUST BANK
(“Lender’™);

WITNESSETH:

WHEREAS, Lender has made to Borrower a loan in the principal face amount of $5,500,000.00
(the “Loan™) pursuant to the terms and conditions of that certain Promissory Note, dated September 1,
2009 made by Borrower to the order of Lender {the “Note™);

WHEREAS, Lender and Borrower desire to amend the terms of the Note, as provided herein;

NOW, THEREFORE, for and in consideration of ten dollars ($10.00} in hand paid, and other
good and wvaiuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Borrower and Lender hereby amend the Note as follows:

1. Borrower acknowledges that the total outstanding unpaid principal balance under the Note as
of the date hereof is $4,173,158.64.

2. The Maturity Date of the Note is hereby extended to February 1, 2020.

3. The scheduled principal and interest payinents due on the Note are hereby modified to be
a monthly principal and interest payment in the amount of $30,722.17 each, commencing January 1,
2015, and continuing on the first day of each calendar month thereafter, with a final installment of
$3,015,067.18, due on the Maturity Date of the Note; provided, however, that on the Maturity Date there
shall be due and payable all unpaid principal and accrued interest on the Note and all other amounts
payable under the Note.

4, The rate of interest charged on the Note is hereby modified to be 3.93% per annum. The
Interest shall continue to be calculated on the basis of the actual number of days elapsed and a 360-day
year. '

5. Itemns 6(b) and 6{(c) of the Note are hereby deleted and replaced with the following: (b)
the Assignment of Intergovernmental Contract dated as of even date herewith from Authority to Lender
(the “Assignment”), and (c) the Intergovernmental Contract dated as of ¢ven date herewith between
Cherokee County, Georgia (the “County”) and Authority and assigned by Authority to Lender under the
Assignment.

6. Any capitalized terms used herein which are not specifically defined shall have the same
meaning ascribed to them in the Note.

7. Except as modified hereby, the Note shall remain in full force and effect as originally
executed without amendment or modification. Borrower hereby ratifies and affirms its obligations under -
the Note, and Borrower further acknowledges and agrees that Borrower has no offsets, counterclaims or
defenses to Borrower’s obligations under the Note. Any and all references to the “Note” in the Loan
Documents shall mean and refer to the Note as modified by this Amnendment. Nothing contained herein
shall be construed to constitute a novation of the Note or Loan Documents.
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IN WITNESS WHEREOF Borrower and Lender have executed and delivered this Amendment as
of the date first written above.

“BORROWER”

CHEROKEE COUNTY DEVELOPMENT

AUTHORITY

By: : (SEAL)
Chairman

Altest; (SEAL)
Secretary

“LENDER”

SUNTRUST BANK

By: (SEAL)

Name:

Its:

(BANK SEAL)
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COUNTY CLOSING CERTIFICATE

The undersigned, DOES HEREBY CERTIFY that he is the duly elected, qualified and
acting Officer as indicated by his title below of Cherokee County, Georgia (the “County™),

AND FURTHER CERTIFIES as follows:
1. The County is a political subdivision of the State of Georgia.

2. No litigation or proceeding of any kind is now pending or threatened in any court
or other public body to restrain or enjoin or in any manner contesting, questioning or affecting
(i) the terms, provisions, enforceability or validity of (a)the Resolution of the Board of
Commissioners of the County adopted on November __ , 2014 (the “Resolution”); or (b) the
Intergovernmental Contract dated as of November  , 2014 (the “Intergovernmental Contract”),
between Cherokee County Development Authority (the “Authority™) and the County; or (ii) the
power of the County to carry out the transactions contemplated by the Intergovernmental
Contract.

3. The Intergovernmental Contract has been duly authorized, executed and delivered
by the County, there exists no default thereunder, and is in full force and effect and constitutes
the valid, legal and enforceable obligation of the County, and the County is entitled to the
benefits of the same.

4, The County’s execution and delivery of the Intergovernmental Contract and its
compliance with the provisions thereof and performance of the covenants contained therein, do
not and will not conflict with or constitute on the part of the County a violation of, breach of, or
default under any existing constitutional provision, statute, court or administrative regulation or
order, agreement or other instrument to which the County is subject or a party or by which the
County is bound. , :

5. Attached hereto and marked Exhibit “A” is a true and correct copy of the
Resolution duly adopted on November _, 2014, by the Board of Commissioners of the County
in accordance with the County’s procedures and the provisions of law, and said Resolution has
not been amended, altered, or revoked and is in full force and effect, and appears of public record
in the minute books of the County.
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WITNESS my hands and the official seal of the County as of this November ,
2014. ‘

[SEAL]

Title:

. I'do hereby certify that the individual signing above is the incumbent Officer of Cherokee
County, Georgia, as shown by the title below his signature, and that his true signature appears
above.

Clerk, Board of Commissioners

|
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF CHEROKEE
COUNTY, GEORGIA APPROVING AND AUTHORIZING THE
EXECUTION, DELIVERY AND PERFORMANCE OF AN
INTERGOVERNMENTAL CONTRACT WITH CHEROKEE COUNTY
DEVELOPMENT AUTHORITY; APPROVING THE EXECUTION OF A
CHEROKEE COUNTY DEVELOPMENT AUTHORITY AMENDMENT
TO PROMISSORY NOTE; AND FOR RELATED PURPOSES

WHEREAS, Cherokee County Development Authority (the “Authority”) was duly
created and is validly existing pursuant to the amendment to the Constitution of Georgia
appearing at Ga. Laws 1965, pp. 938 ef seq., as continued (the “Act”); and

WHEREAS, under the Act, the Authority has, among others, the powers to borrow
money and to encourage and promote the expansion and development of industrial and
commercial facilities in Cherokee County so as to relieve insofar as possible unemployment
within its boundaries; and

WHEREAS, the operation of certain real property off Highway 92 as a business park is
hereby determined to satisfy such purposes and will relieve unusual unemployment conditions;
and :

WHEREAS, Article IX, Section III, Paragraph I(a) of the Georgia Constitution
authorizes, among other things, any county, municipality or other municipal corporation of the
State of Georgia to enter into an agreement, for a period not exceeding 50 years, with another
county, municipality or municipal corporation or with any other public agency, public
corporation or public authority for joint services, for the provision of services, or for the
provision or separate use of facilities or equipment, provided that such Intergovernmental
Contract deals with activities, services or facilities which the contracting parties are authorized
by law to undertake or to provide; and

WHEREAS, the Authority proposes to refinance the costs of the Project through the
execution of an Amendment to Promissory Note (the “Amendment™), which amends that certain
Cherokee County Development Authority Promissory Note (Business Park Project), dated
September 1, 2009, in the principal amount of up to $5,500,000 (the “Note™); and

WHEREAS, the Authority and the County propose to enter into an Intergovernmental
Contract (the “Intergovernmental Contract™) with respect to the “Project” (as described therein),
and the County will agree to pay to the Authority certain amounts as required to make the
payments due with respect to the Note.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Cherokee
County, Georgia as follows:

Section 1. The “execution, delivery and performance of the Intergovernmental

Contract be and the same arc hereby authorized. The Chairman, Vice Chairman or County
Manager is hereby authorized to execute and deliver such Intergovernmental Contract on behalf
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of the County, which Intergovernmental Contract shall be in substantially the form attached
hereto as Exhibit “A” with such changes, insertions or omissions as may be approved by the
Chairman, Vice Chairman or County Manager of the County, and the execution of the
Intergovernmental Contract by the Chairman, Vice Chairman or County Manager of the County
as hereby authorized shall be conclusive evidence of any such approval.

Section 2. The Board of Commissioners of the County acknowledges that it has
received a copy of the form of Amendment and the Assignment of Intergovernmental Contract
whereby payments by the County under the Intergovernmental Contract will be assigned to
SunTrust Bank for the payment of the Note, and hereby approves the terms and provisions
thereof, and authorizes the Chairman, Vice Chairman or County Manager to execute
acknowledgments and consents to such documents.

Section 3. In connection with the execution and delivery of the Intergovernmental
Contract, the proper officers, agents and employees of the County are hereby authorized,
empowered and directed to do all such acts and things and to execute all such documents and
certificates as may be necessary to carry out and comply with the provisions of the
Intergovernmental Contract and are further authorized to take any and all further actions and to
execute and deliver any and all further documents and certificates as may be necessary or
~ desirable in connection with the execution of the Amendment and the execution, delivery and
performance of the Intergovernmental Contract.

Section 4. All acts and doings of the County which are in confonnify with the
purposes and intents of this Resolution and in furtherance of the issuance of the
Intergovernmental Contract shall be, and the same hereby are, in all respects, approved and
confirmed.

Section 5. This Resolution shall take effect immediately upon its adoption.

Adopted this November _ , 2014.

BOARD OF COMMISSIONERS OF
CHEROKEE COUNTY, GEORGIA

By:
Attest; Chairman

Clerk

(SEAL)
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LExhibit “A”

INTERGOVERNMENTAL CONTRACT

Exhibit “A” - 1
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CLERK’S CERTIFICATE

I, the undersigned County Clerk of Cherokee County, Georgia (the “County”), DO
HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and correct
copy of a resolution, which resolution was adopted by the Board of Commissioners of Cherokee
County, Georgia in a meeting duly called and assembled on November ___, 2014, which
meeting was open to the public and at which a quorum was present and acting throughout, and
that the original of said resolution and said Intergovernmental Contract have been recorded in the
minute book of the Board of Commissioners which is in my custody and control.

Witness my hand and seal of the Board of Commissioners, this November ___, 2014.

Clerk, Cherokee County, Georgia

(SEAL)
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AUTHORITY CLOSING CERTIFICATE

We, the undersigned, DO HEREBY CERTIFY that we are the duly elected, qualified and
acting officers of Cherokee County Development Authority (the “Authority”), that set forth
below are our official titles and genuine signatures and that we have this date officially signed
the Amendment to Promissory Note (the “Amendment™), which amends that certain Cherokee
County Development Authority Promissory Note (Business Park Project) in the principal amount
of $5,500,000, dated September 1, 2009 (the “Note™).

WE FURTHER CERTIFY as follows:

L. Authority is a public body corporate and politic, duly created and existing under
the provisions of the amendment to the Constitution of Georgia appearing at Ga. Laws 1965,
pp. 938 ef seq., as continued (the “Act™).

2. The Authority is composed of seven members duly appointed pursuant to the
terms of the Act, who are currently serving.

3. No litigation or proceeding of any kind is now pending or threatened in any court
or other public body to restrain or enjoin the issuance or delivery of the Amendment by the
Authority or in any manner contesting, questioming or affecting (i) the terms, provisions,
enforceability or validity of (a)the Note, or (b) the Resolution of the Authority adopted on
November __ , 2014, with respect to the execution of the Amendment (the “Resolution™); or
(c) the Assignment of Intergovernmental Contract dated as of O November ctober _ , 2014 (the
“Assignment”) from the Authority to SunTrust Bank (the “Lender™); or (d)the
Intergovernmental Contract dated as of November ___, 2014 (the “Intergovernmental Contract™)
between the Authority and Cherokee County, Georgia (the “County”); or (e) the Amendment to
Deed to Secure Debt dated as of November  , 2014 from the Authority to the Lender (the
“Deed to Secure Debt”) (the Assighment, the Intergovernmental Contract and the Deed to Secure
Debt being hereinafter sometimes referred to as the “Note Documents™); (ii) the proceedings and
authority under which the Amendment ts executed; (iii) the power of the Authority to carry out
the transactions contempiated by the Note Documents; or (iv) the legal existence of the Authority
or the titles of the present officers to their respective offices.

4, No authority or proceedings for the execution of the Amendment have been
modified, repealed, revoked or rescinded, and the Resolution is in full force and effect.

5. The Amendment has been duly authorized, executed and delivered by the
Authority and constitutes the legal, valid and binding spectal obligation of the Authority.

6. The Note Documents, respectively, have been duly authorized, executed and
delivered by the Authority, there exists no default thereunder, and each is in full force and effect
and constitutes the valid, legal and enforceable obligations of the Authority, and the Authority is
entitled to the benefits of the same.
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7. The Intergovernmental Contract has been assigned by the Authority to the Lender
under the Assignment.

8. The Authority’s execution and delivery of the Note Documents and all other
agreements contemplated thereby, and its compliance with the provisions thereof and
performance of the covenants contained therein, do not and will not conflict with or constitute on
the part of the Authority a violation of, breach of, or default under any existing constitutional
provision, statute, court or administrative regulation or order, agreement or other instrument to
which the Authority is subject or a party or by which the Authority is bound. No member or
employee of the Authority has a pecuniary interest, either direct or indirect, in the transaction for
which the Amendment is executed.

9. The seal which has been impressed or imprinted upon the Amendment, the Note
Documents and this certificate is the legally adopted, proper and only official seal of the
Authority.

10.  Each of the representations and warranties of the Authority contained in the Note
Documents is true, accurate and complete in all material respects on the date hereof.

11.  Attached hereto and marked Exhibit “A” is a true and correct copy of the
Resolution of the Authority adopted at a meeting held on November _ , 2014, for which due
and reasonable public notice was given in accordance with the Authority’s procedures and the
provisions of law, duly assembled, at which a quorum was present and acting throughout, and
said Resolution has not been amended, altered, or revoked and is in full force and effect, and
appears of public record in the minute book of the Authority which are in our custody and care.

12.  The individual signing below as Secretary certifies that the individual signing
below as Chatrman is the incumbent officer in that office, and that the signature of such officer is
genuine.

13.  The individual signing below as Chairman certifies that the individual signing
below as Secretary is the incumbent officer in that office, and that the signature of such officer is

genuine,

WITNESS our hands and the official seal of the Authority this November 2014,

Official Title Signature
Chairman
Secretary
[SEAL]
2
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RESOLUTION

WHEREAS, Cherokee County Development Authority (the “Authority”) was duly
created and is validly existing pursuant to the amendment to the Constitution of Georgia
- appearing at Ga. Laws 1965, pp. 938 ef seq., as continued (the “Act™); and

WHEREAS, under the Act, the Authority has, among others, the powers to borrow
money and to encourage and promote the expansion and development of industrial and
commercial facilities in Cherokee County so as to rclieve insofar as possible unemployment
within the boundaries; and

WHEREAS, the operation of certain real property off Highway 92 as a business park is
hereby determined to satisfy such purposes and will relieve unusual unemployment conditions;
and

WHEREAS, Article IX, Section III, Paragraph I(a) of the Georgia Constitution
authorizes, among other things, any county, municipality or other municipal corporation of the
State of Georgia to enter into an agreement, for a period not exceeding 50 years, with another
county, municipality or municipal corporation or with any other public agency, public
corporation or public authority for joint services, for the provision of services, or for the
provision or separate use of facilities or equipment, provided that such Intergovernmental
Contract deals with activities, services or facilities which the contracting parties are authorized
by law to undertake or to provide; and

WHEREAS, the Authority proposes to refinance costs of the Project through the
execution of an Amendment to Promissory Note (the “Amendment”) which amends that certain
Cherokee County Deveiopment Authority Promissory Note (Business Park Project), dated
September 1, 2009, in the p11n01pal amount of up to $5,500,000 (the “Note”) to SunTrust Bank
and its successors and assigns (the “Lender”™) to evidence a loan to be made for such purpose;
and

WHEREAS, the Authority and the County propose to enter into an Intergovernmental
Contract (the “Intergovernmental Contract”) with respect to the “Project” (as described therein),
and the County will agree to pay to the Authority certain amounts as required to make the
payments due with respect to the Note; and

WHEREAS, the Authority will deliver the Assignment of Intergovernmental Contract
(the “Assignment™) to the Lender to secure the Note.

NOW, THEREFORE, BE I'T RESOLVED THAT:

Section 1. For the purpose of refinancing the Project, the execution of the
Amendment to the Lender is hereby authorized. The Note shall mature, bear interest and be
payable as set forth in the form of Amendment attached hereto as Exhibit A and made a part
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hereof by this reference. The delivery of the Amendment to the Lender and the refinancing of
the Project hereby are authorized.

Section 2. The refinancing of the costs of the Project is a lawful and valid public
purpose in that it will further the pwrposes intended to be served by the Act. . The payments to be
received by the Authority for such purpose pursuant to the terms of the Intergovernmental
Contract are determined to be sufficient to pay the amounts to become due on the Note, and the
Project is determined to be self-liquidating. The Intergovernmental Contract and the payments to
be received thereunder for such purpose are pledged and assigned to the Lender as security for
the payment of the amounts to become due on the Note. The Lender shall be entitled to receive
and collect all payments, revenues and receipts paid or owing to the Authority for such purpose,
as is more fully set forth in the Assignment.

Section 3. The Authority’s execution, delivery and performance of and under the
Intergovernmental Contract and the Assignment hereby are authorized. The Intergovernmental
Contract and the Assignment shall be in substantially the forms attached hereto as Exhibits “B”
and “C” respectively subject to such minor changes, insertions or omissions as may be approved
by the Chairman or Vice Chairman of the Authority, and the execution of the Intergovernmental
Contract and the Assignment by the Chairman or Vice Chairman of the Authority and the
attestation of the Secretary of the Authority, which is hereby authorized, ratified and confirmed,
shall be conclusive evidence of any such approval.

Section 4. The execution and delivery of the Amendment in the manner provided
herein are hereby authorized. Anything herein or therein to the contrary notwithstanding, the
Vice Chairman of the Authority is authorized to execute the Amendment in the event of the
absence or incapacity of the Chairman of the Authority.

Section 5. The Chairman, or in his absence, the Vice Chairman, of the Authority is
hereby authorized, empowered and directed to accept other assignments, instruments and lease
agreements necessary in order to effectuate the purposes of the transactions herein described, and
to do and perform all other actions and things, including but not limited to the execution,
delivery and compliance with all other agreements, documents, undertakings, certificates, filings,
financing statements, recordings, instruments, certified proceedings and closing papers
(“Additional Documents™) relating to the transactions contemplated by the foregoing, and to
execute and deliver any deeds or other documents in connection with the disposition of the
Project or portions thereof as contemplated by the Intergovernmental Contract; and the Secretary
of the Authority is authorized, empowered and directed to attest the signatures of such Chairman
or Vice Chairman, as and if necessary, with the signatures of such officers to be conclusive
evidence of their authority to do and perform such actions and things and to execute, deliver and
seal such Additional Documents.

Section 6. All acts and doings of the officers of the Authority which are in

conformity with the purposes and intents of this Resolution and in the furtherance of the
refinance of the Note and the related documents shall be, and the same hereby are, in all respects
approved and confirmed.
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Section 7. If any one or more of all agreements or provisions herein contained shall
be held contrary to any express provision of law or contrary to the policy of express law, though
not expressly prohibited, or against public policy, or shall for any reason whatsoever be held
invalid, then such covenants, agreements or provisions shall be null and void and shall in no way
affect the validity of any of the other agreements and provisions hereof or of the Note authorized
hereunder.

Section 8. All resolutions or parts thereof of the Authority in conflict with the
provisions herein contained are, to the extent of such conflict, hereby superseded and repealed.

Adopted this November __, 2014.

CHERQOKEE COUNTY DEVELOPMENT
AUTHORITY

Attest:

By:
Secretary Chairman
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SECRETARY’S CERTIFICATE

I, , Secretary of Cherokee County Development Authority, DO
HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and correct
copy of a resolution adopted on November __, 2014, by the said Authority in a meeting duly
called and assembled, after due and reasonable public notice given in accordance with the
procedures of the said Authority and the provisions of law, which was open to the public and at
which a quorum was present and acting throughout, and that the original of said resolution
appears of public record in the minute book of the Authority which is in my custody and control.

Given under my hand and seal of the aforementioned Authority, this November ___,
2014. ' |

Secretary,
Cherokee County Development Authority

[SEAL)
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INTERGOVERNMENTAL CONTRACT

This INTERGOVERNMENTAL CONTRACT, made and entered into- as of
November _ , 2014, by and between Cherokee County, Georgia (the “County™), a political
subdivision of the State of Georgia, and the Cherokee County Development Authority (the
“Authority”), a public corporation duly created and existing under the laws of the State of
Georgia;

WITNESSETH:

In consideration of the respective representations and agreements hereinafter contained
and in furtherance of the mutual public purposes hereby sought to be achieved, the County and the
Authority do hereby agree, as follows:

ARTICLE 1

DEFINITIONS

In addition to the words and terms defined elsewhere herein, the following words and
terms shall have the meanings set forth below, When used herein, such words and terms shalil
have the meanings given to them in this Article T defining such words and terms, unless the
context or use cleatly indicates otherwise.

“Additional Contract” means a contract or supplemental agreement between the County
and the Authority or any other development authority which is now existing or which may
hereafter be created or activated, pursuant to the terms of which a payment obligation is created or
expanded from the County to any such authority.

“Amendment” means that certain Amendment to Promissory Note in substantially the
form attached hereto as Exhibit “17.

“Contract” means this Contract between the County and the Authority, as it may be
supplemented and amended from time to time in accordance with the provisions hereof.

“Contracts” means this Contract, the Prior Contracts and all Additional Contracts.

“Note” means the $5,500,000 principal face amount Cherokee County Development
Authority Promissory Note (Business Park Project), made payable to SunTrust Bank, and its
successors and assigns, as holder, as modified by the Amendment.

“Prior Contracts” means (1) the Intergovernmental Contract, dated as of September 1,
1997, between the Development Authority of Cherokee County and the County; and (2) the
Intergovernmental Solid Waste Contract, dated as of September 1, 2007, between the County and
the Resource Recovery Development Authority of Cherokee County; and (3) the
Intergovernmental Contract, dated as of November 30, 2010, between the Authority and the
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County; as each of the same may be supplemented and amended from time to time in accordance
with the provisions thereof.

ARTICLE II

REPRESENTATIONS

Section 2,1. Representations _of the County. The County makes the foliowing
representations as the basis for the undertakings on its part herein contained:

(a) There exists a need in the County to continue the operation of the Land as the site -
for a business park, so as to provide more job opportunities and relieve unusual unemployment in
the County and to otherwise support and expand the economy of the County, and the opelatlon
of the Land as herein contemplated is a desirable method to meet such need.

(b} The Authority has represented to the County that the assistance by the County in
refinancing the acquisition of the Land by the Authority is of critical importance to the
Authority.

(c) The County has determined that the refinancing of the Land by the Authority
would be in the best interest of the County and the inhabitants thereof and that the same will .
achieve valid public purposes and will develop trade, commerce, industry and employment
opportunities for the benefit of the County and the inhabitants thereof.

(d)  The County has determined that the best method of refinancing the cost of the
acquisition of the Land is for the same to be accomplished by the Authority with the cooperation
of the County in the manner provided for in this Contract.

(e) The County is permitted by Article IX, Section 111, Paragraph I of the Constitution
of the State of Georgia of 1983, to contract for any period not exceeding fifty years with the
Authority for joint services, for the provision of services, or for the joint or separate use of
facilities or equipment. In addition, the County is authorized by Section 48-5-220(20) of the
Official Code of Georgia Annotated to levy and collect ad valorem property taxes upon all
taxable property within its territorial limits for the public purpose of providing financial
assistance to the Authority for the purpose of developing trade, commerce, indusiry and
employment opportunities, provided that such tax does not exceed one mill per dollar upon the
assessed value of such property.

(O Article IX, Section VI, Paragraph III of the Constitution of the State of Georgia of
1983 provides that the development of trade, commerce, industry and employment opportunities
is a public purpose vital to the welfare of the people of the State of Georgia.

(g The County has the power to enter into this Contract and perform all obligations
contained herein, and has, by proper action, duly authorized the execution and delivery of this
Contract.
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(h) The County represents that there is not presently in force and effect any other
contract or agreement which obligates the County to levy the one mill ad valorem tax authorized
by Section 48-5-220(20) of the Official Code of Georgia Annotated, to provide revenues to
fulfill the County’s obligations under such contract or agreement, except for the Prior Contracts.

Section 2.2. Representations of the Authority. The Authority makes the following
representations as the basis for the undertakings on its part herein contained:

(a) The Authority is a public corporation duly created and existing under the laws of
the State of Georgia for the purpose of encouraging and promoting the expansion and
development of industrial and commercial facilities in Cherokee County so as. to relieve insofar
as possible unemployment within its boundaries. The Authority is specifically empowered (1) to
borrower money, to issue notes, bonds and revenue obligations, to execute trust agreements or
indentures, and to sell, convey mortgage, pledge and assign any and all of its funds, property,
contract rights and income as security therefor; and (2) to contract with political subdivisions of
the State of Georgia and with private persons and corporations.

(b)  The Authority has determined that the refinance of the Note as contemplated
herein is a lawful and valid public purpose in that it will encourage and promote the expansion
and development of industrial and commercial facilities in Cherokee County so as to relieve
insofar as possible unemployment within its boundaries.

(c) The Authority has the power to enter into this Contract and perform all
obligations contained herein, and has, by proper action, been duly authorized to execute and
deliver this Contract.

(d) The Authority hereby warrants that it is not subject to any bylaw or contractual or
other limitation or provision of any nature whatsoever which in any way limits, restricts or
prevents it from entering into this Contract and performing its obligations hereunder.

(e) The Authority has found and determined and does hereby declare that the most
feasible way to refinance the Note and to achieve the public purposes referred to in this Contract
is to enter into the Amendment and to pledge to the holder of the Note the payments which the
County has agreed to make to the Authority pursuant to the provisions of Section 5.1 of this
Contract. :

ARTICLE ITI

TERM OF CONTRACT; CONTRACT AS SECURITY FOR NOTE

Section 3.1, Term. The term of this Contract shall commence with the execution and
delivery hereof and shall extend until 91 days after the principal of and interest on the Note have
been paid in full, but in no event shall the term hereof exceed fifty years from the date hereof.
The obligations of the County set forth in Section 5.1(b) hereof shall survive the termination of
this Contract, but in no event shall extend beyond fifty years from the date hereof.
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Section 3.2. This Contract as Security for the Note, The parties hereto agree and
intend that:

(a) This Contract shall constitute security for the benefit of the holder of the Note and
the obligations of the County hereunder shall be absolute and unconditional irrespective of any
defense or any rights of sctoff, recoupment or counterclaim, except for payment, it may
otherwise have against the Authority or the holder of the Note. The County agrees that it shall
not (i) withhold, suspend, abate, reduce, abrogate, diminish, postpone, modify or discontinue any
payments provided for in Section 5.1 hereof, (ii) fail to observe any of its other agreements
contained in this Contract, or (iii) terminate its obligations under this Contract for any
contingency, act of God, event or cause whatsoever, including, without limiting the generality of
the foregoing, any acts or circumstances which may impair or preclude the use or possession of
the Land, any defect in the title, merchantability, fitness or condition of the Land or in the
suitability of the Land for the Authority’s purposes or needs, failure of consideration, any
declaration or finding that the Note is unenforceable or invalid, the invalidity of any provision of -
this Contract, any acts or circumstances that may constitute an eviction or constructive eviction,
the taking by eminent domain of title to or the use of all or any part of the Land, commercial
frustration of purpose, any change in the tax or other laws of the United States of America or of
the State or any political subdivision of either thereof or in the rules or regulations of any
governmental authority, or any failure of the Authority to perform and observe any agreement,
whether express or implied, or any duty, liability or obligation arising out of or connected with
this Contract, Nothing contained in this Section 3.2(a) shall be construed to release the
Authority from the performance of any of the agreements on its part herein contained. In the
event the Authority should fail to perform any such agreement on its part, the County may
institute such action against the Authority as the County may deem necessary to compel
performance so long as such action does not abrogate the County’s obligations hereunder. The
Authority hereby agrees that it shall not take or omit to take any action that would cause this
Contract to be terminated.

(b)  The payments to be made hereunder by the County to the Authority will be
assigned and pledged by the Authority to the holder of the Note.

(©) Following the execution of the Amendment, the payments to be made to the
Authority by the County under the provisions of Section 5.1 of this Contract shall be made
directly to the holder of the Note for the account of the Authority.

(d)  This Contract may not be amended, changed, modified, altered or terminated
except with the prior written consent of the holder of the Note.

(e) The Authority may assign, grant a security interest in or otherwise transfer its
rights in this Contract to any other person or entity, and such other person or entity shall
thercupon become vested with all the benefits in respect thereof granted to the Authority herein
or otherwise. It is understood and agreed that the Authority, contemporaneously with the
execution and delivery of this Contract, will assign its rights under and grant a security interest in
its right, title and interest in this Contract to the holder of the Note, and the County hereby
consents to the assignment and grant of the security interest and hereby agrees that any notice
given to the Authority herein required shall in addition be given to the holder of the Note at the
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address provided for herein and that any consent of the Authority shall not be deemed to have
been given unless such consent is obtained in writing from the holder of the Note. Upon
execution and delivery of such assignment to the holder of the Note, all appointments,
designations, representations, warranties, covenants, assurances, remedies, title, interest,
privileges, permits, licenses and rights of every kind whatsoever herein conferred upon the
Authority shall be deemed to be conferred also upon the holder of the Note, and any reference
herein to the Authority shall be deemed, with the necessary changes in detail, to include the
holder of the Note, and the holder of the Note is deemed to be and is a third party beneficiary of
the representations, covenants and agreements of the County herein contained

H The Authority agrees to apply the proceeds of any sale of all or any portion of the

Land to any outstanding balance(s) of interest and/or principal due under the Note.

ARTICLE 1V

AUTHORITY’S OBLIGATIONS HEREUNDER

Section 4,1, Execution of Amendment. The Authority agrees that simultaneously with
the execution and delivery hereof it will enter into the Amendment in substantially the form
attached hereto as Exhibit “1”, for the purpose of refinancing costs of acquiring the Land.

Section 4.2. The Land. The Authority agrees that throughout the term of this Contract
title to the Land shall be vested in and shall be the sole property of the Authority, subject to
(1) any Liens or leases which the Authority may create and (2) any sales of the Land, or portions
thereof, which the Authority may consummate during the term of this Contract. The
Development Authority of Cherokee County may negotiate sales and leases of the Land and
work with prospective purchasers and prospective tenants of the Land upon such terms and
conditions as are determined by the Development Authority of Cherokee County. The Authority
will follow the directions of the Development Authority of Cherokee County as to how, when
and to whom the Land is disposed of. The Authority agrees that the proceeds of any sale, lease
or other disposition of any of the Land shall be deposited or disposed of as directed by the
Development Authority of Cherokee County (including, if directed by the Development
Authority of Cherokee County, transferred to the Development Authority of Cherokee County or
to the County). The County agrees that neither the sale, lease or other disposition of all or any
portion of the Land or any interest therein shall affect its obligations under this Contract.

ARTICLE YV

COUNTY’S OBLIGATIONS HEREUNDER

Section 5.1. County’s Payment Obligations. In order to provide financial assistance to
the Authority for the purpose of encouraging and promoting the expansion and development of
industrial and commercial facilities in Cherokee County so as to relieve insofar as possible
unemployment within its boundaries, the County agrees that:
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(a) On each principal or interest payment date and any prepayment date with respect
to the Note, the County shail on such date pay to the Authority, by making such payments
directly to the holder of the Note for the account of the Authority, an amount equal to the amount
by which the total principal and interest coming due on the Note (whether by mandatory
prepayment, maturity or otherwise) on such principal or interest payment date or prepayment
date exceeds the amount of moneys of the Authority available for such purpose.

(b) In the event that any payment of principal of or interest on the Note which has
been made to the holder of the Note by or on behalf of the Authority has been deemed a
preferential transfer and theretofore recovered from the holder of the Note pursuant to the United
States Bankruptcy Code by a trustee in bankruptey in accordance with the final, nonappealable
order of a court of competent jurisdiction, then the corresponding payment obligation of the
County hereunder shall continue in full force and effect or be reinstated, as the case may be.

Section 5.2. Source of Funds for County’s Payment Obligations; Limitations on
Additional Contracts.

(a) The obligation of the County to make payments under this Contract shall
constitute a general obligation of the County, payable out of any funds lawfully available to it for
such purpose, from whatever source derived (including general funds). The County covenants
and agrees that it shall, to the extent necessary, levy an annual ad valorem tax on all taxable
property located within the territorial limits of the County, as now existent and as the same may
hereafter be extended, at such rate or rates within the one (1) mill limit authorized pursuant to
Section 48-5-220(20) of the Official Code of Georgia Annotated or within such greater millage
as may hereafter be prescribed by applicable law, as may be necessary to produce in each year
revenues which will be sufficient to fulfill the County’s obligations under this Contract, from
which revenues the County agrees to appropriate sums sufficient to pay in full when due all of
the County’s obligations under this Contract. The County hereby creates and grants a lien in
favor of the Authority on any and all revenues realized by the County from such tax, to make the
payments that are required under this Contract, which lien is superior to any that can hereafter be
created, except that this lien may be extended to cover any Additional Contracts, as permitted by
Section 5.2(d) hereof. Nothing herein contained, however, shall be construed as limiting the
right of the County to make the payments called for by this Contract out of any funds lawfully
available to it for such purpose, from whatever source derived (including general funds).

(b) The County’s obligation to levy an annual ad valorem tax within the one (1) mill
limit authorized by Section 48-5-220(20) of the Official Code of Georgia Annotated, or such
greater millage hereafter authorized by law, for the purpose of providing funds to meet the
County’s payment obligations under this Contract shall not be junior and subordinate, but shall
be supertor or equal to the County’s obligation to levy an annual ad valorem tax at such rate or
rates within such one (1) mill limit or such greater millage as hereinafter prescribed by law
pursuant to the provisions of the Prior Contract and any Additional Contract. It is expressly
provided, however, that the County shall not be required to levy a tax in any year at a rate or
rates exceeding in the aggregate the maximum one (1) mill now authorized by Section 48-5-
220(20) of the Official Code of Georgia Annotated, or any greater millage hereafter prescribed
by law, in order to meet its obligations under the Contracts.
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(c) So long as the Note is unpaid, the County shall not:

(1) enter into an Additional Contract which creates a lien on the revenues to be
derived from the tax to be levied hereunder by the County to fulfill its obligations
hereunder, which is superior to the lien created hereunder,

(2) enter into any other contract or agreement creating a lien on such tax
revenues for any purpose other than debt service payments (including creation and
maintenance of reasonable reserves therefor) superior to or on a parity with the lien
created thereon to fulfill the obligations of the County hereunder, and

(3) enter into any Additional Contract which provides for payment to be made
by the County from moneys derived from the levy of a tax within the maximum millage
now or hereafter authorized by law if each annual payment of all amounts payable with
respect to. debt service or which are otherwise fixed in amount or currently budgeted in
amount under all Contracts then m existence, together with each annual payment to be
made under the proposed Additional Contract, in each future calendar year, would exceed
the amount then capable of being produced by a levy of a tax within the maximum
millage now or hereafter authorized by law on the taxable value of property located
within the territorial limits of the County subject to taxation for such purposes, as shown
by the latest tax digest available immediately preceding the execution of any such
Additional Contract.

(d) It is further expressly provided that so long as the Note is unpaid, the County shall
not hereafter enter into any Additional Contract for the purpose of debt service payments
(including creation and maintenance of reserves therefor), unless the amount then capable of
being produced by the levy of an ad valorem tax within the maximum millage then authorized
under Section 48-5-220(20) of the Official Code of Georgia Annotated or any successor
provision on all taxable property within the territorial limits of the County, as shown by the latest
tax digest available immediately preceding the execution of such Additional Contract, is equal to
at least one and twenty hundredths (1.20) times the maximum combined amount payable in any
future calendar year with respect to debt service under all existing Contracts and any such
Additional Contract. Debt service for purposes of this paragraph (d) shall mean required
payments of principal, including principal to be paid through mandatory prepayment or
redemption, inferest and amounts required to be paid for creation and maintenance of reasonable
debt service reserves and to establish and maintain mandatory investment programs, less
principal and interest received or to be received from investment of any of the foregoing amounts
(except funds on hand or to be on hand in any debt service reserve) required to be applied to debt
service in each calendar year. The County shall furnish the Authority, not less than five (5) nor
more than sixty (60) days prior to the date of execution and delivery of any such Additional
Contract, a report of an independent certified public accountant to the effect that, based upon an
affidavit of the Tax Commissioner of Cherokee County as to the taxable value of property
located within the territorial limits of the County, the requirements of this paragraph (d) have
been met,

Section 5.3. Financial Statements. While the Note is unpaid, the County shall provide
the Authority and the holder of the Note annually, within one hundred eighty (180) days after the

-
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end of each fiscal year, its general purpose financial statements for each fiscal year, with
comparative totals for the preceding fiscal year, which general purpose financial statements shall
be accompanied by an audit report resulting from an audit conducted by an independent certified
public accountant or firm of independent certified public accountants.

ARTICLE V1

MISCELLANEOUS

Section 6.1. Governing Law. This Contract and the rights and obligations of the parties
hereto (including third party beneficiaries) shall be governed, construed and interpreted
according to the laws of the State of Georgia, without regard to principles of conflicts of laws.

Section 6.2, Entire Agreement. This Contract expresses the entire understanding and
all agreements between the parties hereto.

Section 6.3. Severability. If any provision of this Contract shall be held or deemed to
be or shall, in fact, be inoperative or unenforceable as applied in any particular case in any
jurisdiction or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any
other provision or provisions hereof or any constitution or statute or rule of public policy, or for
any other reason, such circumstances shall not have the effect of rendering the provision in
question inoperative or unenforceable in any other case or circumstance, or of rendering any
other provision or provisions herein contained invalid, inoperative or unenforceable to any extent
whatever. The invalidity of any one or more phrases, sentences, clauses or sections contained in
this Contract shall not affect the remaining portions of this Contract or any part thereof.

Section 6.4, Survival of Warranties. All agreements, representations and warranties of
the parties hereunder, or made in writing by or on behalf of them in connection with the
transactions contemplated hereby, shall survive the execution and delivery hereof, regardless of
any investigation or other action taken by any person relying thereon.

Section 6.5. Counterparts. This Contract may be executed in several counterparts, each
of which shall be an original, and all of which shall constitute but one and the same instrument.

Section 6.6, Amendments in Writing. No waiver, amendment, release or modification
of this Contract shall be established by conduct, custom or course of dealing, but solely by an
instrument in writing only executed by the parties hereto and, so long as the Note remains
outstanding, with the written consent of the holder of the Note.

Section 6.7, Notices. Except as otherwise specifically provided herein, any notices,
demands, approvals, consents, requests and othér communications hereunder shall be in writing
and shall be deemed given when the writing is delivered in person or five days after being
mailed, if mailed, by certified mail, return receipt requested, postage prepaid, to the County and
the Authority, respectively, at the addresses shown below or at such other addresses as may be
furnished by the County or the Authority in writing from time to time:
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COUNTY: Cherokee County, Georgia
90 North Street, Suite 3303
Canton, Georgia 30114
Attention: County Manager

AUTHORITY: Cherokee County Development Authority
P. O. Box 4998
Canton, Georgia 30114
Attention: Chairman

HOLDER OF THE NOTE:  SunTrust Bank
25 Park Place
Atlanta, Georgia 30303
Attention: Ron Alston

Section 6.8. Limitation of Rights. Nothing in this Contract, express or implied, shall
give to any person, other than the parties hereto and their successors and assigns hereunder, any
benefit or any legal or equitable right, remedy or claim under this Contract.

Section 6.9, Amendment and Restatement. This Contract amends and restates in its
entirety that certain Intergovernmental Contract, dated as of September 1, 2009, between the
Authority and the County.

[Signatures and Seals to Follow]
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IN WITNESS WHEREOF, the County and the Authority have caused this Coniract to be
executed in their respective corporate names and have caused their respective corporate seals to be
hereunto affixed and attested by their duly authorized officers, all as of the day and year first
above written.

CHEROKEE COUNTY, GEORGIA

(SEAL) By:

Chairman, Board of Commissioners

Attest:

Clerk, Board of Commissioners

CHEROKEE COUNTY DEVELOPMENT
AUTHORITY

(SEAL) By:
) Chairman

Attest:

Secretary
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EXHIBIT 1

Form of Amendment to Note
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ASSIGNMENT OF INTERGOVERNMENTAL CONTRACT

This Assignment of Intergovernmental Contract (this “Assignment”) is made as of
November  , 2014, between CHEROKEE COUNTY DEVELOPMENT AUTHORITY, a
public body corporate and politic and public corporation of the State of Georgia (“Authority”),
and SUNTRUST BANK, a Georgia banking corporation, and its successors and assigns
(“Lender™).

For good and valuable consideration, the receipt and sufficiency of which hereby are
acknowledged by Authority, Authority hereby absolutely assigns, transfers, conveys and sets
over to Lender all the right, title and interest of Authority in, under, to, and by virtue of that
certain Intergovernmental Contract between Authority and Cherokee County, Georgia (the
“County”) of even date herewith (the “Intergovernmental Contract”), as security for the payment
of the obligations of the Authority under the $5,500,000 principal face amount Cherokee County
Development Authority Promissory Note (Business Park Project) dated September 1, 2009,
made payable to the Lender, as amended by Amendment to Promissory Note of even date
herewith (the “Note™). Without limiting the generality of the foregoing, such Assignment shail
include an assignment to Lender to all rights, powers and privileges in the Lender’s own name to
enforce the provisions of the Intergovernmental Contract, including without limitation the rights,
remedies and powers following an Event of Default; and to receive payment amounts that may
be or become due thereunder.

Authority and the Lender further agree as follows:

. Authority hereby irrevocably directs County to pay directly to Lender all
payments, receipts and other amounts accruing or due under the Intergovernmental Coniract.

2. Lender shall have no responsibility for the operation, control, care, management
or repair of the Project.

3, Authority hereby warrants and represents to Lender that:

(a) The Intergovernmental Contract constitutes the entire agreement between
the parties thereto with respect to the subject thereof; Authority will not sell, convey, assign,
mortgage, pledge, or otherwise transfer any right, title, or interest in, under, or to the
I[ntergovernmental Contract, unless specifically permitted thereunder.

(b)  Authority is a public body corporate and politic and a public corporation
and is possessed of full power to own and hold real and personal p1opeﬂy, and to enter into the
Intergovernmental Contract and this Assignment.

(¢)  Authority (i) has the corporate power to execute and deliver the
Intergovernmental Contract and this Assignment, (ii) has taken all necessary corporate action to
authorize the execution and delivery of the Intergovernmental Contract and this Assignment, and
(i1i) has authorized the officers to execute the Intergovernmental Contract and this Assignment;

SGRA363787.4
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this Intergovernmental Contract and this Assignment constitute the valid and binding obligations
of Authority.

(d) To the best of Authority’s knowledge, neither the execution and delivery
of the Intergovernmental Contract or this Assignment, nor the fulfillment of or compliance with
the terms and conditions thercof and hercof, nor the consummation 6f the transactions
contemplated hereby, conflicts with or results in a breach of the terms of any agreement or
instrument to which Authority is now a party or by which Authority is bound, or constitutes a
default under any of the foregoing, or results in the creation or imposition of any lien, charge or
encumbrance whatsoever upon any of the property or assets of Authority.

(e) To the best of Authority’s knowledge, there is no action, suit, proceeding,
inquiry or investigation, at law or in equity, before or by any court, public board or body pending
or threatened against or affecting Authority wherein an unfavorable decision, ruling or finding
would materially adversely affect the transactions contemplated hereunder or would adversely
affect the validity or enforceability of the Intergovernmental Contract or this Assignment.

4, Authority agrees to execute and deliver to Lender, at any time or times duting
which the Intergovernmental Contract or this Assignment shall be in effect, such further
instruments as Lender may reasonably require to make effective this Assignment and the several
covenants of Authority herein or therein contained.

IN WITNESS WHEREOF, Authority has made this Assignment under seal, the day and
year first above written.

CHEROKEE COUNTY DEVELOPMENT

AUTHORITY
By:
Chairman
Attest;
Secretary
[SEAL]
SUNTRUST BANK
By: (SEAL)
Title:
2
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After recording return to: ’ CROSS REFERENCE:
léiug_elne(ll). I?eraﬁ!gc Esq. L LLp DEED BOOK 10782, PAGE 260,
mith, Gambre Russell, CHEROKEE COUNTY,

1230 Peachiree Street, NE, Suite 3100
Aflanta, Georgia 30309 GEORGIA RECORDS

AMENDMENT TO DEED TO SECURE DEBT

This Amendment to Deed to Secure Debt (this "Amendment™), is made and entered into as of
the  day of November, 2014, by and between CHEROKEE COUNTY DEVELOPMENT
AUTHORITY, a public body corporate and politic of the State of Georgia ("Grantor") and
SUNTRUST BANK ("Lender");

WHEREAS, Grantor has heretofore executed and delivered to Lender that certain Deed to
Secure Debt, dated September 1, 2009, and recorded in Deed Book 10782, Page 260, Cherokee
County, Georgia Records (the "Security Deed™); and

WHEREAS, the obligations secured by the Security Deed have been modified, and Grantor
and Lender have agreed to modify the Security Deed to accurately reflect the obligations secured
thereby;

NOW, THEREFORE, for and in consideration of the premises set forth above, and other
good and valuable considerations, the receipt and sufficiency whereof are hereby acknowledged,
Grantor and Lender hereby agree as follows:

1. Definitions. Except as expressly provided to the contrary herein, all defined terms in the
Security Deed shall have the same meaning when used herein.,

2. Extension of Note Maturity Date. The maturity date of the Note has been extended to
February 1, 2020.

3. No Purther Amendments. Except as expressly amended hereby, the Security Deed shall
remain in full force and effect as originally executed. The execution and delivery hereof shall not
constitute a novation of the Note, or modification or novation of the lien and security title of the
Security Deed, which lien and security title will retain its priority as originally filed for record. Any
references to the "Loan Documents" in the Note and in the other documents evidencing, securing or
otherwise relating to the Note, shall mean and refer to the Security Deed as amended hereby.

iThe remainder of this page is intentionally left blank.]
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INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

The Board of Commissioners
Cherokee County, Georgia

Re:  $5,500,000 Cherokee County Development Authority Promissory Note
(Business Park Project) (the “Note™)

County, Georgia (the “County™), to the accounting records of the County, yWio assist you in

evatuating the County’s Contract Coverage Calculation, included belox@ quired by the Prior

Contracts (as defined by the Contract), as supplemented by the Additg@yal Contract between the

Cherokee County Development Authority and the Cherokee Co r@) card of Commissioners
(P

We have performed the procedures enumerated below, which were agr$o by Cherokee

(the “Contract™) dated November 30, 2014, The County’s m ment is responsible for the
Contract Coverage Calculation. This agreed-upon procedu,@r ngagement was conducted in
accordance with attestation standards established by the é{q sican Institute of Certified Public

Accountants, The sufficiency of these procedures is ‘the responsibility of the specified
users of this report. Consequently, we make no repyes®tation regarding the sufficiency of the
procedures described below either for the purpos% vhich this report has been requested or for

any other purpose.
@

Our procedures are as follows: ' Q

1. We compared the One Mill @e of 1,20 times the maximum combined amount payable
in any future calendar year%th respect to debt service under all Prior Contracts and the
Additional Contract (agﬁﬁne in the Contract) and found them to be in agreement.

2. We recomputed ¢ 8%14 Coverage Ratio on the schedule presented below, by dividing the
One Mill Tax of the County by the Maximum Annual Debt Service Requirements in
any future ¢ - year. The One Mill Tax Revenue was calculated, as defined by the
Contract, b tiplying 1/1000™ by the latest tax digest. The latest tax digest, presented
below, was agreed to the 2014 Net Digest per the County Tax Commissioner’s records. The
Maximum Annual Debt Service Requirements was agreed to debt service payment for the
fiscal year ended September 30, 2020 per the Estimated Combined Debt Service Schedule
prepared by the County, which included the debt service on all Prior Contracts of the County
and includes the debt service of the proposed Contract. Our recomputation agreed that the
Contract Coverage Ratio was not less than 1.20 as defined by the Contract.




The Board of Commissioners,
Cherokee County, Georgia
November 30, 2014

Page 2 .
CHEROKEE COUNTY
CONTRACT COVERAGE CALCULATION
2014 Taxable Amount from Tax Digest $ 7,499,145,002
One Mill Tax Revenue $ 7,499,145

Maximum Annual Debt Service Requirements, as defined in the Contract (&\A 4,676,143
(O

2014 Coverage Ratio %Q) 1.60

Coverage Requirentents, as defined by the Resolution 0& 1.20

We were not engaged to, and did not, ¢ an audit, the objective of which would be the
expression of an opinion on the accompdyying Contract Coverage Calculation or the specified
elements, accounts, or items refererigef above, Accordingly, we do not express such an opinion.

Had we performed additional p res, other matters might have come to our attention that
would have been reported to you,

This report is intended /éfor the use of the County as it relates to the accompanying Contract
Coverage Calculation, is not intended to be and should not be used by anyone other than this

specified party. Q“




EXHIBIT A

STATE OF GEORGIA
COUNTY OF CHEROKEE

AFFIDAVIT OF 2014 MAINTENANCE AND OPERATION TAX DIGEST

Personally appeared before the undersigned attesting officer, duly authorized to administer oaths in and
for such State and County, Sonya Little, who on oath deposes and says that she is the Tax Commissioner
of Cherokee County, Georgia, and as such Is familiar with the assessed value of taxable property focated
within the territorial limits of Cherokee County, Georgia subject to taxation for maintenance and
operation purposes, and that the assessed value of the property so subject to taxation in Cherokee
County, Georgla amounts to not less than $7,499,145,002, as shown by the Tax Digest for the year 2014
which is the latest tax digest available.

_ Ty
Sonya Li Lbél/e)

Tax Commissioner of Cherokee County, Georgia

Sworn to and subscribed before me this

9 day of Na}fmbe/ , 2014

.

Notary Public

My Commission Expires:

it 172018

{Date}

{NOTARIAL SEAL)




OWNER’S AFFIDAVIT

PERSONALLY APPEARED before me the undersigned officer, duly authorized to
administer oaths, the undersigned {hereinafter collectively referred to as “Affiant™), who being
duly sworn according to law, deposes and says on oath as follows:

THAT Affiant are Chairman and Secretary of the CHEROKEE COUNTY
DEVELOPMENT AUTHORITY, a public body corporate and politic of the State of Georgia
(the “Owner™), and in such capacity have personal knowledge of the facts sworn to in this
Affidavit, and are fully authorized and qualified on behalf of the Owner to make this Affidavit;

THAT the Owner is the owner of those certain tracts or parcels of land located in-
Cherokee County, Georgia, being more particularly described on Exhibit “A” attached hereto
and incorporated herein by this reference, together with all fixtures, improvements, easements,
rights and appurtenances related thereto (the “Property™);

THAT the Owner has good and marketable fee simple title to the Property; that there are
no unpaid or unsatisfied security deeds, mortgages, claims of lien, water bills, special
assessments or taxes which could constitute a lien against the Property, and the Property is fice
and clear of any other encumbrances or any security deeds, mortgages, restrictions, easements,
claims of easements, encroachments, ways or rights of use, that affect the title to the Property, or
constitute a lien thereon, except for those matters listed on Exhibit “B” attached hereto and
incorporated herein by this reference;

THAT, except as set forth on Exhibit “B”, there are no persons or parties in possession of
the Property, nor to the best of the knowledge and belief of Affiant, do any persons or parties
other than the Owner have any right or claim to possession of the Property;

THAT any and all consents, approvals or other required authorization of any kind of or
from any member of the Owner and any other person or entity necessary in order for the Owner
to convey the Property to SunTrust Bank (“Grantee™) have been validly obtained and remain in
full force and effect, without limitation or modification, as of the date hereof;

THAT, except for those matters listed on Exhibit “B” attached hereto, the Property has
been returned for ad valorem taxes for the current year within the time prescribed by law; that
there are no liens or ctaims for past due taxes or assessments of any kind against the Property;
and that there are no outstanding unpaid bills for water or sewage charges or assessments,
sanitary taxes, garbage pickup services, street lights or for the installation of water, gas,
electricity or other utility services; :

THAT there are no pending suits, proceedings, judgments, bankruptcies, liens or

executions against the Property or the Owner in Cherokee County, Georgia, or in any other
county in the State of Georgia, which in any way affect the title to the Property;

SGR/M2463472.1




THAT no improvements or repairs have been made on the Property by or on behalf of
Owner during the ninety-five (95) days immediately preceding this date that have not been paid
for in full; and that there is no outstanding indebtedness for equipment, appliances, or other
fixtures on the Property purchased by or on behalf of Owner or for labor or materials for any
work, improvements or repairs on the Property made by or on behalf of Owner or for the services
of any architect, engineer, or surveyor employed by or on behalf of Owner in connection
therewith;

THAT Affiant knows of no pending petition for condemnation, paving or other street
improvements, and no notice of any proposed paving nor of any pending ordinance or
assessment for street improvements has been furnished to Affiant or the Owner;

THAT the title to and the boundaries of the Property are not now disputed, questioned or
rejected, and, to the best of Affiant’s knowledge, title insurance thereon has never been refused;

THAT Affiant has no knowledge of any violations or notices of violations of any law,
ordinance, order, rule or regulation relating in any way to the Property issued by the United
States, the State of Georgia, and/or any political subdivision thereof and/or any agency,
department, commission, board, bureau or instrumentality of any of them;

THAT Owner has not engaged any broker, agent, or other intermediary to provide
brokerage services in connection with the conveyance of the Property, and Owner has not
received any notice of any lien or claim of lien for any such brokerage services which arises out
of any act or agreement of Owner and relates to the Property;

- THAT it is acknowledged that this Affidavit may be relied on by Gi‘antee, any title
insurance company in issuing its title insurance policy insuring Grantee, and by any attorney

certifying the title to the Property.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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WITNESS the hand and seal of the undersigned this __ day of

Sworn to and subscribed before me
this day of ,2014

Notary Public
My Commission Expires:

(NOTARIAL SEAL)

Sworn to and subscribed before me

this - day of , 2014

Notary Public
My Commission Expires:

N

(NOTARIAL SEAL)

, 2014,

(SEAL)

Chairman

(SEAL)

Secretary

SGR/12463472.1



" Exhibit “A”

Written Description

All that tract or parcel of land lying and being in Land Lots 1056 and 1105,
21% District, 2™ Section, Cherokee County, Geargia, and being more particularly
described as follows:

BEGINNING at a 5/8” rebar found at the land [ot corner common to Land Lots 1032,
1033, 1056 and 1057; thence along the north line of Land Lot 1056 S§8°17°43"E a
distance of 1,242.80 feet to an iron pin set on the westerly right of way of James Dupree
Lane (right of way varies); thence along said right of way of James Dupree Lane the
following courses and distances: thence S00°22'46'""W a distance of 99,79 feet to a point;
thence S00°57'13"F a distance of 99,99 feet to a point; thence S01°01'52"'W a distance
of 100.00 feet to a point; thence S01°24'00'"W & distance of 100.00 feet to a point;
thence §01°16'44" W a distance of 100,00 feet to a poini; thenee S00°15'54"W a
distance of 100.00 feet to a point; thence $00°36°19"E a distance of 100,00 feef o a
point; thence S00°44°05"W a distance of 99,99 feet to a poini; thence S01924'42"W 3
distance of 99.94 feet to a point; thence S03°44°22"'W a distance of 99,98 feet to a point;
thence S02°14'53"W a distance of 99.99 feet to a point; thence 800°13'21"E a distance
0f100.00 feet to a point; thence S00°13'04" W a distance of 121.27 feet to an iron pin set
on the and lot line conmon to Land Lots 1056 and 1105; thence along said land lot line
§38°33'39" XK a distance of 10.40 fcet to a 5/8" rebar found; thence leaving said land ot
line and continuing along said right of way of James Dupree Lane S00°09'S7"E a
distance of 237.31 feet to a point; thence S01°08'48" W a distance of 129.54 feet to an
iron pin set; thence leaving said right of way of James Dupree Lane N§994951"W a
distance of 194,35 fect to a 5/8” rebar found; thence S05°16'19"'W a distance of 412.16
feet to an iron pin set on the northerly right of way of Georgia Highway 92 (right of way
varies); thence along said right of way of Georgia Highway 92 along a curve ta the leff,
following the curvature thereof, for an are distance of 351.82 feet, said curve having a
radius of 868.47 feet and being subtended by a chord of N30®28'42"W 349.42 feei to a
point; thence continuing along said right of way along a curve to the lefi, following the
curvature thercof, for an arc distance of 245.84 feet, said curve having a radius of
4.341.75 feet and being subtended by a chord of W78°53'39"W 245,80 feet (o an iron
pin set; thence leaving said right of way of Georgia Highway 92 N52°50'29'"W a
distance of 344,90 feet 10 an iron pin sef; thence NO0°S4'21E, a distance of 490.56 feet
to a 5/8” rebar found on the land lot'line common to Land Lots 1056 and 1105; thence
along said land lot line N88°33°39”W a distance of 150,04 feet to a 4" open top pipe
found at the land lot comer common to Land Lots 1056, 1057, 1104 and 1105; thence
along the west fine of Land Lot 1056 N00°09°10*E a distance of 1,326.64 feet to POINT
OF BEGHNNING. Sald tract contains 53.270 acres and is more fully shown on a
combination piat for Development Authority of Cherokee County by Barton Suryeying,
Ine. dated December 3, 2008,
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 Exhibit “B”

. All taxes for the year 2015 and subsequent years, not yet due and payable,

. Deed to Secure Debt, dated September 1, 2009, executed and delivered by Owner
to SunTrust Bank, and recorded in Deed Book 10782, Page 260, Cherokee

County, Georgia Records.

[INSERT ADDITIONAL TITLE EXCEPTIONS]
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Impact Fee Appeals Board

To: Cherokee County Board of Commissioners
From: Margaret Stallings

CC: Jerry Cooper, Jeff Watkins

Date: 11/18/2014

Re: Recommendation on Rooker Application

The Impact Fee Appeals Board met last night to consider the application from Rooker for an impact fee
exemption on a new building in the Cherokee 75 Park. The 304,000 sqft building is speculative but
intended for manufacturing tenant(s). Rooker requested a 100% exemption with a total value of
$175,288.06 .

Based on the information presented at the meeting and included in the application, the Impact Fee
Appeals Board voted (4-0) to recommend to the Board of Commissioners a 50% exemption with a total
value of $87,644.03 . The board members were concerned that there were no signed tenants at this time
so the economic impact was difficult to determine. They also considered the value of the exemption
compared to previous requests.
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MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day



1.09.02

d.

Cherokee County Rules of Procedure
Public Hearings

Persons wishing to address the Board in duly advertised Public Hearings shall do
so in the Public Hearing portion of the agenda.

The Chairman shall announce the Public Hearing and call for motion and a
second to open the Public Hearing; once approved by a vote of the

majority, the Chairman will announce that the Public Hearing is now open

and should call forth those persons who wish to speak in favor, against, or
otherwise on the particular issue. The Chairman shall inform the public that all
comments by proponents, opponents, or the public shall be made from the
podium and that any individual making a comment should first give their name
and address. The Chairman shall also inform the public that comments will

only be received from the podium.

Members of the public who wish to speak must sign up on the form provided
prior to the commencement of the Public Hearing. Members of the public are
expected to adhere to the rules of decorum outlined herein and in the

Civility Code and should be informed of such at the beginning of the Public
Hearing by the Chairman. There should be no vocal or boisterous
demonstrations which will disrupt the orderly flow of the meeting. Any
person(s) engaging in this type of behavior shall be ruled out of order by the
Chairman and shall, at his/her discretion, be removed from the building.

Time. Proponents and opponents are allowed fifteen (15) minutes per side to
present data, evidence, and opinions. Each side’s time period may be divided
among multiple speakers in whatever manner desired. No petition shall be the
subject of more than one (1) public hearing before the Board of Commissioners
regardless of the number of times final action is deferred by the Board, unless a
simple majority of members of the Board of Commissioners vote to conduct such
additional public hearings. Speakers will be called as they appear on the sign up
form. Additional time may be allotted for either side at the Board’s discretion and
upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law
Mandates that the time be at least 10 minutes per side. (O.C.G.A. 8 36-66-5)

Once the Public Hearing has concluded, the Chairman shall so announce and
call for a motion and a second to close the Public Hearing; after an affirmative
vote by a majority of the Board, the Board may convene into regular session to
make its decisions.

As a general rule, members of the public do not speak on agenda items unless
those items have been advertised for public hearing, or unless the Board, by a

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



simple majority of affirmative votes, has decided that public participation is
necessary in its deliberative process. The Board shall follow its Public Hearing
rules when such participation is warranted.

f. Public Hearings will be advertised in the newspaper of general circulation
(County’s Legal Organ), at least 15 days, but no more than 45 days prior to
the date of the hearing.

g. The only exception to this will be public hearings pertaining to the budget
or as otherwise governed by State Law. Any amendment to these rules
of order by a Commission Member shall be submitted to the Clerk in
writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and
distributed to all Board Members. All amendments require a simple
majority of affirmative votes by the Board for adoption.

h. Public Hearings are hereby required for Zoning Ordinance modifications;
adoption of the annual budget; setting of the millage rate; and other matters
as required by State law or at the request of the Cherokee County Board of
Commissioners.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



Cherokee County Rules of Procedure
(Public Comment Policy)

SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to
hear any person or persons desiring to appear before the Board who is not currently an announced
candidate for public office or a salaried member of the county staff. However it must be made known
that the Cherokee County Board of Commissioners will not participate in a public debate regarding
any item of public comment.

1.09.01 Persons wishing to address the Board shall do so during the Public Comment
Portion of the agenda.

a.

At each regular meeting of the Commission, a fifteen (15) minute period,
will be set aside for public comment. Persons wishing to address the
Board of Commissioners shall be required to sign up at a designated

area on a sign-up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited
to five (5) on a first come first-served basis and will be limited to three (3)
minutes per presentation. Comments must be limited to chosen topic and
must pertain to County business. The speaker is required to state their
name and location in the County and whether he/she is speaking for
himself/herself or for another.

Any person or persons, organization or group wishing to be put on the
agenda and address the Board of Commissioners during a public
appearance at which either official action will be considered or requested
are required to submit a written request to their District Commissioner,
and the County Clerk, explaining the nature of the request, at least
seventy-two (72) hours prior to said meeting.

Members of the public shall not make inappropriate, offensive, insulting
or malicious remarks while addressing the Commissioners during public
comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular
Commissioner.

A person may be barred from further speaking before the Commission
in that meeting if his/her conduct is deemed out of order; a person, once
barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the
Commission allows; in the event a speaker thus barred fails to obey the
ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for
up to thirty (30) days for improper conduct.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013
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