Cherokee County Board of Commissioners
WORK SESSION AGENDA

December 16, 2014
3:00 p.m. | Cherokee Hall

E Recognition of employees who have reached service milestones of 10,
15, 20, 25 and 30 years.

2. Discussion of Regular Agenda Items.

ADJOURN

Executive Session to Follow



Cherokee County Board of Commissioners

AGENDA

December 16, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Fred Goodwin with Church of the Messiah will give the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

CALL TO ORDER CHAIRMAN AHRENS

RATIFY CLOSURE OF EXECUTIVE SESSION

PRESENTATIONS

El Marshal’s Office recognition of employee promotion.

AMENDMENTS TO AGENDA

ANNOUNCEMENTS
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FPPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM DECEMBER 2, 2014.

PUBLIC HEARING

None Scheduled.

PUBLIC COMMENT

ZONING CASES

CASE NUMBER] 14-12-026

APPLICANT: Rheana E. Merrell

ZONING CHANGE: R-40 to AG

LOCATION: 2150, 2154 and 2158 East Cherokee Drive
MAP & PARCEL NUMBER: 15N22, Parcel 110

ACRES: 3.46 +/-

PROPOSED DEVELOPMENT: Single Family Residential and Small Farm
COMMISSION DISTRICT: 2

FUTURE DEVELOPMENT MAP: Suburban Living

As a result of the public hearing held on December 2, 2014, the Cherokee County Planning Commission
voted to recommend APPROVAL of zoning case 14-12-026 Rheana E. Merrell to rezone from R-40
(Residential) to AG (Agricultural) on 3.46 +/- acres for single family residential and small farm.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Various Boards/Committees Appointments

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
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COMMISSION DISTRICT 3 BRIAN POOLE

COMMISSION DISTRICT 4 JASON NELMS

CONSENT AGENDA

Lg
L2

Consider approval to close banking account with Hamilton Bank.

Consider final acceptance of all public rights-of-way, roadways and
appurtenant drainage structures in Pod 8B of the Centennial Lakes
Subdivisions.

Consider approval to surplus and recycle obsolete workstations,
laptops and a printer from Elections and Voter Registration.

Consider adoption of the 2014 Capital Improvement Element and
Short Term Work Plan Annual Update.

Consider Intergovernmental Agreement (IGA) with Cherokee County
and the City of Woodstock to conduct elections for the City of
Woodstock.

Consider acceptance of Supplemental State Grant Award and budget
amendment in the amount of $8,800.00 for Drug Accountability Court.
There is no County match required.

Consider an Impact Fee Exemption request from Rooker for a 30,000
Square foot building in the Cherokee 75 Corporate Park in the amount
of $17,289.16.
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Consider Impact Fee Exemption request from Reeves Floral Products
for a 50,000+ square foot addition to an existing building in the
Airport Commerce Center in the amount of $21,840.07.

COUNTY MANAGER

k.1

k.2

Consider approval of contract between Cherokee County and Rindt-
McDuff Associates, Inc. (RMA) for the Blalock Road Landfill closure at
cost not to exceed $153,300.00.

Consider a transfer of assigned weapons (i.e. sidearm and rifle) of law
enforcement officers who have at least 30 years of service and retiring
in good standing with the County, contingent upon reimbursement by
the Sheriff’'s Foundation in the amount of the fair market value or
purchase price.

Consider approval of 5-year fire services agreement between Cherokee
County and the City of Ball Ground Commencing on October 1, 2013.

Consider proposal from Martin-Robbins Fence Company, Inc. for the
installation of guardrail along portions of Roscoe Collett Road in the
amount of $49,016.00.

Consider formal acceptance and authorize Chairman to sign the
Atlanta Regional Commission (ARC) SFY15 Sub-grant Agreement,
Amendment 1 for Senior Services in the total amount of $716,690.00.

Consider approval of agreement with Hype, Inc. for advertising
services on CATS buses; they will pay Cherokee County an amount of
23% of net revenue, estimated to be up to $16,642.00 annually.
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@ Consider reimbursing the Cherokee Office of Economic Development
for purchase of 28.93 acres to expand Cherokee 75 Corporate Park in
the amount of $1,591,150.00.

@ Consider approval of Professional Services Agreements for annual
asphalt purchases from the three proposers and local suppliers: CW
Mathews ($1.2M annually), Blount Construction ($1.6M annually) and
Baldwin Pacing ($130K annually) for a total purchase value estimated
at $8.79M over three years.

COUNTY ATTORNEY

ADJOURN
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Cherokee County Board of Commissioners

MINUTES

December 2, 2014
Regular Meeting
CHEROKEE HALL 6:00 PM

INVOCATION

Commissioner Poole gave the invocation.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on

25 July 2007~

Commissioner Gunnin led the Pledge of Allegiance.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:05 p.m. Those
present included Commissioner Harry B. Johnston; Commissioner Raymond
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry
Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also
present were Agency Directors/Department Heads; the media; and the
public.

RATIFY CLOSURE OF EXECUTIVE SESSION

Chairman Ahrens called for a motion to ratify closure of Executive Session at
5:55 p.m.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

PROCLAMATION

1. Proclamation for volunteer efforts in Cherokee County Youth
Sports.
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Commissioner Nelms read the proclamation and presented it to Jim and
Amanda Arnold and their daughter Evan, thanking them for their
involvement in youth sports and Cherokee County.

AMENDMENTS TO AGENDA

1. Coming out of Work Session discussion is an action item under the
County Attorney’s portion: 3.1 Settlement Agreement.

Commissioner Poole made a motion to approve the amendment;
Commissioner Nelms seconded and there was unanimous approval.

ANNOUNCEMENTS

Chairman Ahrens spoke about the two presentations made during Work
Session.

DFCS Director Charity Kemp gave an overview of the successes and
challenges of DFCS and went over some of the services they provide.

The General Manager, Charlie Brenna, gave an update on the progress of the
Outlet Shoppes. There are 98 stores open - 370,000 square feet of retail
space. Their growth is in line with their expectations. They will be adding an
additional 35,000 square feet within the first half of 2015.

APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR
MEETING MINUTES FROM NOVEMBER 18, 2014.

Commissioner Nelms made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

PUBLIC HEARINGS

1. The Board of Commissioners will hear a request by applicants Blalock
and Bruce to create a Legacy Lot on their property at 767 OIld Mille
Circle, Ball Ground (Tax Map 03N22, Parcel 028).
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Commissioner Nelms made a motion to open the Public Hearing at 6:12
p.m.; Commissioner Poole seconded and there was unanimous approval.

Vicki Taylor Lee gave an overview of the request where the applicant would
like to give 1.22 acres of their 3.22 property to their daughter. The property
is currently zoned AG.

No one had signed up to speak. The applicant’'s daughter, Deanna Blalock,
stated that she was speaking on behalf of her mother who is recovering from
surgery and unable to attend. She said the purpose of the request was to
build a decent-sized house so that she could be near her mother to assist
her due to health issues.

Commissioner Nelms made a motion to close the Public Hearing at 6:14
p.m.; Commissioner Poole seconded and there was unanimous approval.

Commissioner Johnston stated that this was his district and having seen the
application and heard the overview, and the fact there was no opposition to
the request, he saw no reason not to approve.

Commissioner Johnston made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2. The Board of Commissioners will conduct a Public Hearing regarding
the abandonment of a portion of Green Drive located in Land Lot 299
of the 14 District.

Commissioner Nelms made a motion to open the Public Hearing at 6:15
p.m.; Commissioner Poole seconded and there was unanimous approval.

Geoff Morton gave an overview of the request. No one had signed up to
speak. Commissioner Johnston stated that although this was in his district,
he and Commissioner Nelms, as commissioners on their way out, would be
abstaining from voting as the request deals with acquisition of property.

Commissioner Nelms made a motion to close the Public Hearing at 6:16
p.m.; Commissioner Poole seconded and there was unanimous approval.

Commissioner Gunnin stated as a motion that he sees no problem with the
request, especially since the property was originally deeded to the County;
Commissioner Poole seconded and there was 3-0 approval with 2
abstentions from Commissioners Johnston and Nelms.
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PUBLIC COMMENT

No one had signed up to speak.

ZONING CASES

None Scheduled.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS

A. Re-appointment of Natalie Green to the Board of Ethics for a 7-year
term. (Current terms expires January 2015)

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.
B. Re-appointment of Danny West to the Region 1 EMS Board for another
2-year term. (Current term expires January 2015)
Commissioner Gunnin made a motion to approve; Commissioner Nelms

seconded and there was unanimous approval.

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON

COMMISSION DISTRICT 2 RAYMOND GUNNIN
COMMISSION DISTRICT 3 BRIAN POOLE
COMMISSION DISTRICT 4 JASON NELMS
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CONSENT AGENDA

COUNTY MANAGER

2.1 Consider approval of Agreement with City of Ball Ground for the
County to provide van service for the March of Toys for Toys for Tots
on December 5, 2014.

Commissioner Poole made a motion to approve; Commissioner Gunnin
seconded and there was unanimous approval.

2.2 Consider design services agreement with Moreland Altobelli Associates,
Inc. for the Canton Road Sidewalk Project in the amount of
$73,420.00.

Commissioner Gunnin made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.3 Consider modification of Personnel Policies regarding retiree medical.

Mr. Cooper spoke briefly about the proposed changes to the personnel
policies, specifically to add section 5.11.3 entitled Post Retirement,
pertaining to the County’s payment of medical premiums for employees who
reach 30 + years of service. He then turned the topic over to Ms. Davis.

Ms. Davis stated that she would like to propose two additions to the draft
document before the Board related to employee retirement, section 5.11.3.

1. In the Title of 5.11.3, add language so that it to reads ‘Post-
Retirement of 30+ year Employee’.

2. In the first sentence add language to read ‘Upon retirement, an

employee who has served the County for at least thirty (30) years may
continue medical insurance coverage with the County at the County’s
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expense for employee-only medical premium costs until the employee
age of 65°.

In addition, she proposed to delete the last sentence.
Below is how the policy reads with the proposed changes incorporated:

5.11.3 Post-Retirement of 30+ Year Employee — Upon retirement, an
employee who has served the County for at least thirty (30)
years may continue medical insurance coverage with the County
at the County’s expense for employee-only medical premium
costs until the employee age of 65. Cherokee County’s payment
of premiums for post-retirement medical benefits shall be
capped at the 2014 monthly employee-only medical premium
costs, or as may be adjusted by the Board of Commissioners
from time to time. Any future cost increases above Cherokee
County’s contribution level for 2014 employee-premiums shall be
fully paid by the retiree or such medical coverage shall be
discontinued. If the retiree obtains employment after retirement
with an employer that offers medical coverage at no cost, this
benefit shall immediately discontinue and the retiree shall be
required to accept coverage with the new employer.

Years of Service % Paid for Employee-Only Medical Premiums
30+ 100% county/0% employee

Ms. Davis stated that these changes were proposed to make it clear that we
were only dealing here with 30+ Year Employees only.

Ms. Davis added that in Work Session there had been discussion to expand
and make some reference other employees who may retire, but after further
discussion, it seems that this is a little more than we are prepared to
address tonight. She said that she, Mr. Cooper and HR will review that and
perhaps even take it to the benefits committee to bring back something
more specific at some point in the future. Or, it may be determined that the
plan document speaks to that sufficiently as is.

Ms. Davis stated that another thing she would like to bring up is the policy
related to voting for Commissioners going out of office prior to January 1.
She stated that with this item dealing with employee benefits package, she
would suggest that Commissioners Johnston and Nelms recuse themselves.
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Commissioner Poole made a motion to approve as amended by the County
Attorney; Commissioner Gunnin seconded and there was approval of 3-0
with 2 abstentions from Commissioners Johnston and Nelms.

2.4 Consider a four-year contract with Wells Fargo as the County’s banking
partner and allowing County Manager to execute three agreements
required to form the relationship once approved by the County
Attorney. Wells Fargo had the highest overall score of four proposals
received.

Commissioner Poole made a motion to approve; Commissioner Nelms
seconded and there was unanimous approval.

2.5 Consider resolution naming the east park located on Hwy. 20 near
Water Tank Road and Jack Page Lane ‘Cherokee Veterans Park’.

Mr. Cooper advised the proposal was submitted and approved unanimously
by the Parks and Recreation Advisory Committee and this is the
recommendation from staff as well.

Commissioner Johnston made a motion to approve the recommendation
from the Parks Advisory Committee, and in doing so, rescind the designation
of that name for the planned future park in Keithsburg area on the parcel we
acquired from the Thacker Family; Commissioner Gunnin seconded.
Commissioner Johnston added for clarification that the Thacker property we
bought knowing that it would be many years before it would be approved.
We had a request to name that future park Cherokee Veterans Park, but it
makes more sense to designate that name to a park that we are actively
moving forward on. He added that the people who initially requested that
name for the Thacker site are agreeable. The Chairman recalled the motion
and second, the resulting vote was for unanimous approval.

2.6 Consider Professional Services Agreement with Ten-8 in the amount of
$1,677,779.00 for the purchase of ten (10) Ten-8/0Osage Ambulances
over the next four years and authorize budget amendment from Fire
SPLOST reserves in the amount of $61,416.00.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded. Commission Johnston stated that this was another recusal item
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due to the acquisition of property. The vote was for approval 3-0 with 2
abstentions from Commissioners Johnston and Nelms.

COUNTY ATTORNEY

Amendment:
3.1 Consideration of settlement agreement.

Ms. Davis stated that coming out of Executive Session discussion comes
before the Board a proposed settlement agreement related to the separation
of an employee from the Solicitor General’s office. It includes the separation
and release agreement with the County as well as the Solicitor’s Office. She
stated that if it meets with the Board’s approval, we simply need
authorization for the Chairman to execute the agreement.

Commissioner Gunnin made a motion to approve; Commissioner Poole
seconded and there was unanimous approval.

ADJOURN

Chairman Ahrens asked if there was anything else to come before the Board.
Commissioner Nelms said he wanted to thank Commissioner-Elect Scott
Gordon for attending the Work Session, Executive Session and Regular
meeting.

Commissioner Johnston made a motion to adjourn at 6:33 p.m.;
Commissioner Poole seconded and the motion received unanimous approval.
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Cherokee County Board of Commissioners
WORK SESSION MINUTES

December 2, 2014
3:00 p.m. | Cherokee Hall

The Chairman began at 3:04 p.m. Those present included Commissioner Harry B.
Johnston; Commissioner Raymond Gunnin; Commissioner Brian Poole;
Commissioner Jason Nelms; County Manager, Jerry Cooper; County Clerk, Christy
Black. Also present were Agency Directors/Department Heads; the media; and the
public. County Attorney, Angie Davis arrived late at 3:10 p.m.

1. Cherokee County Division of Family and Children Services
presentation by Charity Kemp, Director.

Ms. Kemp began by stating she wanted to get out the positives about DFCS to
counter the negative attention they receive. She went over the office positions
that make up DFCS and the Board of Directors. Ms. Kemp stated they have two
different programs. The Office of Family Independence (OFI) takes care of benefits
such as TANF (Temporary Assistance to Needy Families), Food Stamps, Medicaid,
Childcare, Heat/Christmas Assistance, and Resource Assistance. Social Services
cover the State Child Abuse Hotline, Family Support, Child Protection Services
(CPS) Investigations, Family Preservation Services, Foster Care Services,
Adoptions, and Foster Care Recruitments.

Ms. Kemp shared changes for DFCS this year. They branched out of the DHR
umbrella and have a direct link of an appointed Commissioner, Bobby Cagle, that
reports directly to the Governor. They started their family support cases to help
families in need of resources and community support. They also started the State
intake child abuse hotline. OFI services such as Medicaid and food stamps can be
applied for locally but are processed remotely as a State program. Clients can
apply at various locations or they can apply online.

Ms. Kemp went over the positive outcomes such as increased accessibility to
services, resources, and support for families; increased independence and overall
wellbeing; increased positive family functioning for better family life which reduces
child abuse and child fatalities; and permanency outcomes for the children which
can be through reunifying with a parent, guardianships, permanent custody or



adoptions. In the last 24 months, Cherokee County finalized about 45 adoptions.
Ms. Kemp provided a chart showing the increase in intakes in the last year, which
nearly doubled and increased the workload.

Ms. Kemp shared various statistics for annual benefits issued in Cherokee County
by OFI. In the last year, OFI provided benefits on a monthly average for 111
families, 18 adults, 189 children, and 207 recipients. The total benefits distributed
in Cherokee County were $345,410 for 2013. Food stamps are one of DFCS’s
biggest areas serving over 23 million annually in over 10 million households. The
average benefit per family was $288.58. The total number of Medicaid applications
during the last year was 668,642. In Cherokee County, the number of CPS reports
was 152 in July and 239 in October of this year. There were zero child fatalities or
serious injury reports. Ms. Kemp stated that the County averages about 80 Family
Preservation Cases a month. She also shared a graph showing the increase in
foster care totals for the State at 9,602 youth as of September 2014.

Ms. Kemp went over various challenges of DFCS. Cherokee County is a part of
Region 3 which has the highest number of foster children in the State, Cherokee
County has the highest number in the Region. As a region, they have 220 children
in childcare institutes throughout the state and the caseworkers for these children
have to travel once a month to meet the childcare providers face-to-face. There
are 391 children in foster care in the County averaging about 25 a month. Ten of
these children are 18 and older and are voluntarily remaining in foster care.
Cherokee County has only about 60 foster homes which offer about 106 beds.
There are over 130 children who have been placed with relatives. DFCS works with
Goshen Valley Boys Ranch but they have a limited number of beds.

Other challenges presented which includes inadequate technology; huge increase
in referrals and the number of cases with the State intake line; extremely high
caseloads; high-stress and long hours with limited compensation; potential
dangerous situations; and high staff turnover rates, which delays permanency for
a child or family. Ms. Kemp addressed things the Commissioners can do to help
DFCS such as a newer facility to accommodate the staff adequately. The Cherokee
County DFCS office is number on the State’s list needing a new building. They
currently have three caseworkers per office; contact them when there is an issue
with receiving benefits so they can assist clients in a timely manner; talk to
legislators and advocate for higher pay and lower caseloads; talk to local
community partners about recruiting additional foster homes; and recruit local
DFCS employees.

Chairman Ahrens asked for the main reasons for such a high turnover rate,
whether stress or pay. Ms. Kemp replied that it is a combination of long hours, low
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pay, high demand, rare time off, and everything is crisis driven. The Chairman
asked when they receive a call to go out to a home if they contact the Sheriff’s
Office and have someone go out with them. Ms. Kemp responded that they
average about 10-20 calls a day and they call law enforcement if there are primary
safety concerns, but only in severe cases. She added that they have a small after-
hours unit that serves from 5:00 a.m. to 8:00 a.m. that responds to calls during
that time, but if they receive a large number of calls, they have to call out their
regular employees. The Chairman asked what size space they are looking for,
ideally. Ms. Kemp replied that currently the State is asking enough space to hold
6x6 cubicles; however, a 9x9 is still small. They require the ability to store
volumes of files on each child and be able to have somewhere for families to sit.
Ms. Kemp added that they anticipate a 250% increase in staff and the setting the
State proposed will hold 70 employees and right now, they have 83 on staff.

Commissioner Nelms asked the selection criteria they use and what they look for
in a foster family. Ms. Kemp responded that there is an orientation they can
attend to give them an idea of the process such as fingerprints, background
checks, medicals, and a home study. If they are still interested at that point, they
will go through impact training and modules of teachings and the backgrounds
equipped to deal with the children. This gives prospects an opportunity to decide
what type of child they could manage effectively and they have the option of the
criteria of a child they choose to take. They would have to have an income where
they can provide the children outside of the minimal reimbursements they would
receive from the State. Ms. Kemp added that you really have to have a passion for
the kids as most have been through so much trauma and have developed coping
mechanisms as a result. She mentioned there is a foster parent association in the
County to provide support for each other. Commissioner Nelms asked how many
children that are housed outside of the County. Ms. Kemp replied that it would be
around 150 and the rest in various locations such as a mental facility. She added
there are times when other counties will call them looking for placement for a child
in their custody. The Chairman asked if anyone in the audience had any questions.
Chief Vic West commended Cherokee County DFCS for the job that they do for
families and children. He encouraged the Board to visit the DFCS office.

2. Update on progress of Outlet Shoppes by Marketing Director, Charlie
Brennan.

Ms. Brennan first introduced Ms. Meliza Whitfield, then began by stating they are
very pleased with where they are and the growth is exceeding their expectations.
She indicated they have been up double digits in traffic every month since August.
They currently have 98 stores making up 97% of their space leased. She stated
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that they are preleasing for the second phase. She also shared that a couple of
restaurants are opening this month and one next spring. The Chairman asked if
the opening of Cabela’s has effected them any. Ms. Brennan said they have not
seen any change related to Cabela’s. The Chairman mentioned he heard they had
a shuttle service. Ms. Brennan confirmed that they did. She stated that it is a free
service that runs in the morning then goes back in the afternoons. She added that
on Sundays, they go to Georgia Tech and pick up students. Commissioner Nelms
commented that he appreciated what they are doing and has noticed that parking
is always full. Ms. Whitfield asked the Chairman if he would be attending the
Menorah lighting again this year. The Chairman commented he would as he does
most every year, but there is a BOC meeting that evening. He encouraged others
to attend if they are able.

3. Topics for meeting with State Delegation on December 10t at 10:15
a.m. at the Chamber of Commerce-Terrace Level.

Chairman Ahrens mentioned a draft letter he had written to the delegation and
asked the Commissioners if they had time to review it and if they had any
questions. He commented that he thought about leaving off the subject of the
RRDA, but decided to leave it on because they have a number of issues to handle
with two of the members leaving. The Chairman stated that his main purpose was
to give the delegation background on the HOST. He added that the timing needed
refining. He stated that he will get the letter out the following day and include the
two Commissioners-elect as well.

4. Discussion of Regular Agenda Items.

Chairman Ahrens asked the Commissioners if they had received the list of Boards
and Committees with several upcoming Board appointments outside of the new
Commissioners. He asked if they wanted to go ahead and vote on those
appointments or wait until the new Board. The Chairman asked Ms. Davis her
opinion. Ms. Davis replied that it could go either way. The Chairman stated he
would get the list out to the Commissioners and they can decide by the next
meeting.

Work Session December 2, 2014 Page 4 of 7



PUBLIC HEARINGS

1. The Board of Commissioners will hear a request by applicants Blalock and
Bruce to create a Legacy Lot on their property at 767 OIld Mille Circle, Ball
Ground (Tax Map O03N22, Parcel 028).

Ms. Vicki Taylor-Lee gave an overview of the case. She stated that the Bruce
family would not be there but Blalock would be there. The Chairman asked
Commissioner Johnston his thoughts on the case. Commissioner Johnston stated
that unless someone in the area objects, he doesn’t have a problem with it.

2. The Board of Commissioners will conduct a Public Hearing regarding the
abandonment of a portion of Green Drive located in Land Lot 299 of the 14"
District.

Ms. Davis mentioned that the advertisement for this ran after the election and out-
going Commissioners cannot vote on this. Mr. Geoff Morton stated that this portion
of the road had once been deeded to the County in 2000 in hopes of improvement
and expansion with a future development. The development never took place. The
owner has requested it be abandoned. Mr. Morton added the County never
maintained it.

COMMISSION BUSINESS

CHAIRMAN L.B. AHRENS

A. Re-appointment of Natalie Green to the Board of Ethics for a 7-year term.
(Current term expires January 2015)

B. Re-appointment of Danny West to the Region 1 EMS Board for another 2-
year term. (Current term expires January 2015)

COUNTY MANAGER

Mr. Cooper went over the six items under the County Manager portion:
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2.1 Consider approval of Agreement with the City of Ball Ground for the County
to provide van service for the March of Toys for Tots on December 5, 2014.

2.2 Consider design services agreement with Moreland Altobelli Associates, Inc.
for the Canton Road Sidewalk Project in the amount of $73,420.00.

2.3 Consider modification of Personnel Policies regarding retiree medical.

Mr. Cooper stated this would be for an employee who has been with the
County for at least 30 years, is in good standing, and they would receive
employee-only medical premiums. Mr. Cooper added that he capped it at
2014 cost, but the Commissioners may choose to adjust that over time. The
cost would be about $5,200 a year. Ms. Davis made several suggestions for
clarity. The first she suggested was to add “an employee who meets the
tenure requirements set forth below” when speaking of the retired
employee. The second suggestion was regarding the years of service to
include “less than 30 years.” Mr. Cooper asked if they decided to offer a deal
as they did before, would they need an independent resolution. Ms. Davis
said they would if it was a separate program. She added this may merit
more discussion on that point. Ms. Davis commented that they may need to
talk to the administrator since the plan indicates a partial payment by the
County and they may bring back a plan amendment to make sure everything
iIs consistent. Ms. Tracy Chambers interjected explaining that was written by
a law firm when the County’s insurance went self-funded and the reason it
was written like that was because they had several different retirement
incentives but prior to those incentives an employee could keep what they
had. Ms. Davis stated that they will need to go back and address the
question of full payment versus partial payment on behalf of the retiree. Ms.
Davis asked if the County has ever paid out 100% with the current
language. Mr. Cooper replied only for individuals who selected a retirement
program. The Chairman asked if all was okay. Ms. Davis stated that they
need to explore it a little further, but as a matter of policy, they are fine to
go ahead vote on it, but will just need to make the plan document fit it. She
added she and Ms. Chambers and Mr. Cooper can work on that.

2.4 Consider a four-year contract with Wells Fargo as the County’s banking
partner and allowing County Manager to execute three agreements required
to form the relationship once approved by the County Attorney. Wells Fargo
had the highest overall score of four proposals.

2.5 Consider resolution naming the east park located on Highway 20 near Water
Tank Road and Jack Page Lane “Cherokee Veterans Park”.
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The Chairman stated that he would pass along a message on behalf of a
couple living adjacent to the park, that they preferred it not be named
Veterans Park but rather have a section of it dedicated to Veterans.

2.6 Consider Professional Services Agreement with Ten-8 in the amount of
$1,677,779.00 for the purchase of ten (10) Ten-8/0Osage Ambulances over
the next four years and authorize budget amendment from Fire SPLOST
reserves in the amount of $61,416.00.

Mr. Cooper stated that the primary reason Ten-8/0Osage won was because of
the warranty.

Chairman Ahrens indicated there has been a buzz going around about the Holly
Springs re-zoning. It is 88 acres adjacent to the school with 230 homes. He asked
Ms. Carolyn Mathews from the Cherokee Tribune if she could share anything from
the meeting. Ms. Mathews stated there were just discussion of the County
receiving a lot of phone calls and an issue of traffic. The Chairman stated that he
felt there was enough concern by residents that he would pass on information that
our staff is prepared. Commissioner Nelms confirmed that the average lot size is
7,500 square feet. Mr. Watkins stated it is 7,800 square feet. Commissioner
Johnston mentioned that Barrett Farms across the street appears to be fairly
comparable to what is proposed. Commissioner Gunnin commented that his
concern was how the houses are set. He asked if it was from the front or just
where. Mr. Watkins stated it is a side setback. Commissioner Gunnin stated that
from a firefighting standpoint, the walls facing each other will have to be fire
resistant with no opening, but any openings will have to be fire rated. He added
that if one catches on fire, the next one will. Further discussion ensued concerning
fire safety issues and other building projects.

ADJOURN
Hearing no further items, Commissioner Johnston made a motion to adjourn to
Executive Session to discuss property acquisition, personnel matters, pending

or threatened litigation. Commissioner Nelms seconded. The motion carried
unanimously.
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Procurement Summary

Date Submitted: 9-Dec-14 Contract Information
Submitted by: Savanah Shadburn Proposed Contract Type
PSA Number: 2014-36 ~><_|Standard Professional Services Agreement
Value of Contract: $390,000 Standard Construction Services Agreement
Period of Performance:  January 1, 2015 - December 31, 2018 PSA with Exceplions Approved by Counsel
Supplier Name: Baldwin Paving Company Supplier Agreement Approved by Counsel
General Description: Hot Mix Asphalt supplier Standard Purchase Order
Source of Funds: SPLOST
Formal Advertised Procurement: [ Yes [=><T] [ No* | |
Number of Bidders Contacted / Number of Bids Received: wes | 3
- Weight |Proposal Evaluation Criteria
Supplier Selection Based on: Only One Bidder 50% |Evaluated Price
Lowest Bidder 30% |Proximily
Lowest Evaluated Bidder 20%  |Availabilily
Highest Proposal Scoring
——=><_|Other*
* supplier iocations near County
If Award to Non-County Business: T===="INo Cherokee County Business submilted bid/proposal
(If Applicable) CC Business hid/proposal was non-responsive/not-responsible

CC Business not within 5% of Low Bid (for consideration)
CC Business Total Evaluated Score Inadequate (for consideration)

Summary of Analysis / Scoring

Total Score* Evaluated Price* Vendor Cost Bidder Location
95,86 S 130,000.00 | $ 55.92 |BALDWIN PAVING COMPANY CUMMING; GA
96.99 $ 1,600,000.00 | $ 59.85 |BLOUNT CONSTRUCTION CUMMING, GA
96.78 S 1,200,000.00 | S 55.58 |CW MATTHEWS CONTRACTING [CUMMING, GA

Falr Price Determination: Method |Price Analysis Type
Lowest Bidder
Lowesl Evaluated Bidder
Best Pricing Among Comparable Fealures / Suppliers
——><__ |Market Analysis or Market Pricing
State Contract Pricing
Other, see attached price analysis.

Important Price Evaluation Notes: Total contract value for each supplier is based on the actual spend in FY 2014, and has been used as an estimate,

Why Other Than Low Bidder Selected:

(If Applicable)

*Notes:




MISSION STATEMENT

The CHEROKEE COUNTY Board of Commissioners is dedicated
to providing a " Superior Quality of Life " for its residents.

OUR GOAL.:
To preserve the Beauty, Unique Character, and Desirability of the
Community where we live, work, and play.

OUR PROMISE:
Listen to you; Respect your Rights; & Represent you with the highest
standards of Ethics and Integrity.

OUR COMMITMENT:
Service Excellence & Continuous Improvement;

Accelerate Infrastructure Improvements;
State-of-the-art Public Safety facilities, training, and personnel;

Fiscal Responsibility & Conservative Planning to maintain lowest tax
rates in ARC - Metro Atlanta.



Cherokee County Board of Commissioners

2014 Meeting Schedule

Meetings are held the first and third Tuesday of each month, with the exception noted below in
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at
3:00 p.m.

January 7th 21st
February 4th 18th
March 4th 18th
April 1st 15th
May 6th 20th
June 3rd 17th
July 1st 15th
August 5th 19th
September 9th 23rd
October 7th 21st
November 4th 18th
December 2nd 16th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 20 — Martin Luther King Day November 27 — 28 Thanksgiving
May 26 — Memorial Day December 24, 25, 26 Christmas
July 4 — Independence Day Birthday - Floating

September 1 — Labor Day



Cherokee County Board of Commissioners

2015 Meeting Schedule

Meetings are held the first and third Tuesday of each month. Regular meetings are held at 6:00 p.m.
at the Cherokee County Administrative Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in
Cherokee Hall. Work Session begins at 3:00 p.m.

January 6th 20th
February 3rd 17th
March 3rd 17th
April 7th 21st
May 5th 19th
June 2nd 16th
July 7th 21st
August 4th 18th
September 1st 15th
October 6th 20th
November 3rd 17th
December 1st 15th

Cherokee County Holidays

Jan 1 - New Year’s Day November 11 — Veterans Day
Jan 19 — Martin Luther King Day November 26 — 27 Thanksgiving
May 25 — Memorial Day December 24, 25, 28 — Christmas
July 3 — Independence Day Birthday - Floating

September 7 — Labor Day



1.09.02

d.

Cherokee County Rules of Procedure
Public Hearings

Persons wishing to address the Board in duly advertised Public Hearings shall do
so in the Public Hearing portion of the agenda.

The Chairman shall announce the Public Hearing and call for motion and a
second to open the Public Hearing; once approved by a vote of the

majority, the Chairman will announce that the Public Hearing is now open

and should call forth those persons who wish to speak in favor, against, or
otherwise on the particular issue. The Chairman shall inform the public that all
comments by proponents, opponents, or the public shall be made from the
podium and that any individual making a comment should first give their name
and address. The Chairman shall also inform the public that comments will

only be received from the podium.

Members of the public who wish to speak must sign up on the form provided
prior to the commencement of the Public Hearing. Members of the public are
expected to adhere to the rules of decorum outlined herein and in the

Civility Code and should be informed of such at the beginning of the Public
Hearing by the Chairman. There should be no vocal or boisterous
demonstrations which will disrupt the orderly flow of the meeting. Any
person(s) engaging in this type of behavior shall be ruled out of order by the
Chairman and shall, at his/her discretion, be removed from the building.

Time. Proponents and opponents are allowed fifteen (15) minutes per side to
present data, evidence, and opinions. Each side’s time period may be divided
among multiple speakers in whatever manner desired. No petition shall be the
subject of more than one (1) public hearing before the Board of Commissioners
regardless of the number of times final action is deferred by the Board, unless a
simple majority of members of the Board of Commissioners vote to conduct such
additional public hearings. Speakers will be called as they appear on the sign up
form. Additional time may be allotted for either side at the Board’s discretion and
upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law
Mandates that the time be at least 10 minutes per side. (O.C.G.A. 8 36-66-5)

Once the Public Hearing has concluded, the Chairman shall so announce and
call for a motion and a second to close the Public Hearing; after an affirmative
vote by a majority of the Board, the Board may convene into regular session to
make its decisions.

As a general rule, members of the public do not speak on agenda items unless
those items have been advertised for public hearing, or unless the Board, by a

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



simple majority of affirmative votes, has decided that public participation is
necessary in its deliberative process. The Board shall follow its Public Hearing
rules when such participation is warranted.

f. Public Hearings will be advertised in the newspaper of general circulation
(County’s Legal Organ), at least 15 days, but no more than 45 days prior to
the date of the hearing.

g. The only exception to this will be public hearings pertaining to the budget
or as otherwise governed by State Law. Any amendment to these rules
of order by a Commission Member shall be submitted to the Clerk in
writing one week before the designated meeting. The proposed
amendment shall be included on the agenda for that meeting and
distributed to all Board Members. All amendments require a simple
majority of affirmative votes by the Board for adoption.

h. Public Hearings are hereby required for Zoning Ordinance modifications;
adoption of the annual budget; setting of the millage rate; and other matters
as required by State law or at the request of the Cherokee County Board of
Commissioners.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013



Cherokee County Rules of Procedure
(Public Comment Policy)

SECTION 1.09 PUBLIC PARTICIPATION IN BOARD MEETING

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to
hear any person or persons desiring to appear before the Board who is not currently an announced
candidate for public office or a salaried member of the county staff. However it must be made known
that the Cherokee County Board of Commissioners will not participate in a public debate regarding
any item of public comment.

1.09.01 Persons wishing to address the Board shall do so during the Public Comment
Portion of the agenda.

a.

At each regular meeting of the Commission, a fifteen (15) minute period,
will be set aside for public comment. Persons wishing to address the
Board of Commissioners shall be required to sign up at a designated

area on a sign-up sheet provided before the meeting, giving their name
and the topic of interest; the number of citizens appearing will be limited
to five (5) on a first come first-served basis and will be limited to three (3)
minutes per presentation. Comments must be limited to chosen topic and
must pertain to County business. The speaker is required to state their
name and location in the County and whether he/she is speaking for
himself/herself or for another.

Any person or persons, organization or group wishing to be put on the
agenda and address the Board of Commissioners during a public
appearance at which either official action will be considered or requested
are required to submit a written request to their District Commissioner,
and the County Clerk, explaining the nature of the request, at least
seventy-two (72) hours prior to said meeting.

Members of the public shall not make inappropriate, offensive, insulting
or malicious remarks while addressing the Commissioners during public
comment. All remarks shall be made to the Commission as a body and
addressed through the Chair. Remarks shall not be made to a particular
Commissioner.

A person may be barred from further speaking before the Commission
in that meeting if his/her conduct is deemed out of order; a person, once
barred for improper conduct, shall not be permitted to continue or again
address the Commission in that meeting unless a majority vote of the
Commission allows; in the event a speaker thus barred fails to obey the
ruling, the Chair may take such action as is deemed appropriate. The
Chairman may bar a person from addressing Commission meetings for
up to thirty (30) days for improper conduct.

Excerpt from Cherokee County’s Rules of Procedure Adopted 2013
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