
 Cherokee County Board of Commissioners
WORK SESSION AGENDA 

December 16, 2014 
3:00 p.m. | Cherokee Hall 

1. Recognition of employees who have reached service milestones of 10,
15, 20, 25 and 30 years.

2. Discussion of Regular Agenda Items.

ADJOURN 

________ 

Executive Session to Follow 



Cherokee County Board of Commissioners
AGENDA 

December 16, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

INVOCATION 

Fred Goodwin with Church of the Messiah will give the invocation. 

PLEDGE OF ALLEGIANCE  
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

CALL TO ORDER        CHAIRMAN AHRENS 

RATIFY CLOSURE OF EXECUTIVE SESSION 

PRESENTATIONS 

1. Marshal’s Office recognition of employee promotion.

AMENDMENTS TO AGENDA 

ANNOUNCEMENTS 
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APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM DECEMBER 2, 2014. 

PUBLIC HEARING 

None Scheduled. 

PUBLIC COMMENT 

ZONING CASES 

CASE NUMBER: 14-12-026 
APPLICANT:  Rheana E. Merrell 
ZONING CHANGE: R-40 to AG 
LOCATION:  2150, 2154 and 2158 East Cherokee Drive 
MAP & PARCEL NUMBER:             15N22, Parcel 110 
ACRES: 3.46 +/- 
PROPOSED DEVELOPMENT: Single Family Residential and Small Farm 
COMMISSION DISTRICT: 2 
FUTURE DEVELOPMENT MAP:      Suburban Living 

As a result of the public hearing held on December 2, 2014, the Cherokee County Planning Commission 
voted to recommend APPROVAL of zoning case 14-12-026 Rheana E. Merrell to rezone from R-40 
(Residential) to AG (Agricultural) on 3.46 +/- acres for single family residential and small farm.     

COMMISSION BUSINESS 

CHAIRMAN L. B. AHRENS 

A. Various Boards/Committees Appointments 

VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 

COMMISSION DISTRICT 2 RAYMOND GUNNIN 
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COMMISSION DISTRICT 3 BRIAN POOLE 

COMMISSION DISTRICT 4 JASON NELMS 

CONSENT AGENDA 

1.1 Consider approval to close banking account with Hamilton Bank. 

1.2 Consider final acceptance of all public rights-of-way, roadways and 
appurtenant drainage structures in Pod 8B of the Centennial Lakes 
Subdivisions. 

1.3 Consider approval to surplus and recycle obsolete workstations, 
laptops and a printer from Elections and Voter Registration. 

1.4 Consider adoption of the 2014 Capital Improvement Element and 
Short Term Work Plan Annual Update. 

1.5 Consider Intergovernmental Agreement (IGA) with Cherokee County 
and the City of Woodstock to conduct elections for the City of 
Woodstock. 

1.6 Consider acceptance of Supplemental State Grant Award and budget 
amendment in the amount of $8,800.00 for Drug Accountability Court. 
There is no County match required.  

1.7 Consider an Impact Fee Exemption request from Rooker for a 30,000 
Square foot building in the Cherokee 75 Corporate Park in the amount 
of $17,289.16. 
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1.8 Consider Impact Fee Exemption request from Reeves Floral Products 
for a 50,000+ square foot addition to an existing building in the 
Airport Commerce Center in the amount of $21,840.07. 

COUNTY MANAGER 

2.1 Consider approval of contract between Cherokee County and Rindt-
McDuff Associates, Inc. (RMA) for the Blalock Road Landfill closure at 
cost not to exceed $153,300.00. 

2.2 Consider a transfer of assigned weapons (i.e. sidearm and rifle) of law 
enforcement officers who have at least 30 years of service and retiring 
in good standing with the County, contingent upon reimbursement by 
the Sheriff’s Foundation in the amount of the fair market value or 
purchase price. 

2.3 Consider approval of 5-year fire services agreement between Cherokee 
County and the City of Ball Ground Commencing on October 1, 2013. 

2.4 Consider proposal from Martin-Robbins Fence Company, Inc. for the 
installation of guardrail along portions of Roscoe Collett Road in the 
amount of $49,016.00. 

2.5 Consider formal acceptance and authorize Chairman to sign the 
Atlanta Regional Commission (ARC) SFY15 Sub-grant Agreement, 
Amendment 1 for Senior Services in the total amount of $716,690.00.  

2.6 Consider approval of agreement with Hype, Inc. for advertising 
services on CATS buses; they will pay Cherokee County an amount of 
23% of net revenue, estimated to be up to $16,642.00 annually. 
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2.7 Consider reimbursing the Cherokee Office of Economic Development 
for purchase of 28.93 acres to expand Cherokee 75 Corporate Park in 
the amount of $1,591,150.00. 

2.8 Consider approval of Professional Services Agreements for annual 
asphalt purchases from the three proposers and local suppliers: CW 
Mathews ($1.2M annually), Blount Construction ($1.6M annually) and 
Baldwin Pacing ($130K annually) for a total purchase value estimated 
at $8.79M over three years. 

COUNTY ATTORNEY 

ADJOURN 
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Cherokee County, Geo1·gia 
Agenda Request 

SUBJECT: Employee Service Recognition MEETING DATE: December 16, 2014 

COMMISSION ACTION REQUESTED: 

Allow the Human Resources Director to recognize employees who have reached service milestones of 10, 15, 20, 25 
and 30 years during the BOC work session. 

FACTS AND ISSUES: 

'/() employees have reached service milestones during the period of July 1, 2014- December 31, 2014. A listing of 
employees and years of service is attached. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 

Amount Spent to Date: 
Amount Requested: 
Remaining Budget 

Budget AdjustmentNecessa1y: 

$ 
$ 

$ 
$ 

$ 

ADMJNISTRA TIVE RECOMMENDATION: 

Recognize these employees during the BOC work session. 

REVIEWED BY: 

DEPARTMENT HEAD: 

COUNTY ATTORNEY: 

COUNTY MANAGER: 

Account Name: 
Account#: 

. { . 



Last Name First Name Years of Service Department 

ADAMS ASHLEY 10 YEARS FIRE FIGHTING 
BENNER ROBERT 10 YEARS ROADS & BRIDGES 
BLACK CHRISTINE 10 YEARS COUNTY CLERK 
BLACKERBY JOHN 10 YEARS UNIFORM PATROL 
BRYANT CHRISTOPHER 10YEARS UNIFORM PATROL 
BUCHANAN BREIT 10YEARS ENGINEERING 
cox JAMES 10 YEARS ADULT CORRECTIONAL INSTITUTE 
EVANS ANGELA 10 YEARS EMERGENCY911TELEPHONE 
HICKEY EDWARD 10 YEARS ADULT CORRECTIONAL INSTITUTE 
JOHNSON JANE 10 YEARS COURT ADMINISTRATION 
LAVINE DANIEL 10YEARS UNIFORM PATROL 
LEMOS ANTHONY 10 YEARS COURT SERVICES 
NOWIAK KYLE 10 YEARS COURT SERVICES 
SATIERFIELD KEITH 10 YEARS ENGINEERING 
VAUGHAN JODY 10 YEARS INTELLIGENCE 
WIEDERHOLD JOHN 10 YEARS ADULT CORRECTIONAL INSTITUTE 
WOOD BRYAN 10 YEARS PROBATE COURT 
.~ .... · i -~;i· • :~,- ' .. :1i:_' -

; ~t-.' .~1!1; ·.~ ri-. . ': ·.;:. :':!!:· • .... ..:~i.:" .~Jrr.. :, ·1 "l .~, .. : ,ti,:L: .. -t• ~~ 

BARONE DAVID 15 YEARS UNIFORM PATROL 
FAVEREY JOANN 15 YEARS CODE ENFORCEMENT 
GOETTEL JEFFREY 15 YEARS UNIFORM PATROL 
KULL VICTORIA 15 YEARS EMERGENCY 911 TELEPHONE 
KUYKENDOLL SANDRA 15 YEARS ROADS & BRIDGES 
LOWERY BARBARA 15 YEARS CLERK OF SUPERIOR COURT 
MOTIEJUNAS NEELY 15 YEARS CRPA PROGRAMS 
NEAL PATRICK 15 YEARS SHERIFF TRAINING DIVISION 
SEXTON CONNIE 15 YEARS CLERK OF SUPERIOR COURT 
SHINALL JAMES 15 YEARS UNIFORM PATROL 
SILK JOHN 15 YEARS DISTRICT ATTORNEY 
THOMAS BRYAN 15 YEARS FIRE FIGHTING 
THOMPSON WILLIAM 15 YEARS UNIFORM PATROL . 
TURCOTTE PETER 15 YEARS CMANS 
TURNER JEFFREY 15 YEARS UNIFORM PATROL 
WESTBROOK CHARLES 15 YEARS UNIFORM PATROL 

.-::..- .. ... .. :· . 
' .. " " .·:·: ·"; .16 

GRIER MICHAEL JASON 20 YEARS UNIFORM PATROL 
PAINTER ROBERT 20 YEARS CRIME AND INVESTIGATION 
PINSON THOMAS MARCUS 20 YEARS STORMWATER ENGINEERING 
YOUNG SHARON 20YEARS FIRE FIGHTING . 4 ' ' .:. ; -
CHASTAIN ANTHONY 25 YEARS ADULT CORRECTIONAL INSTITUTE 
DANIEL MICHAEL 25 YEARS FIRE FIGHTING 
'" ~'·~· '.'" .... ,, . .~ .. ,,~···· ·~ ~ c ... ,...,, . ,. ~ - 2 .. " ' - ., 

FLOYD DANIEL 30YEARS FIRE FIGHTING 





Cherokee County, Georgia 
Agenda Request 

SUBJECT: Promotion Ceremony MEETING DATE: 

SUBMITTED BY: Major Jamie Gianfala 

COMMISSION ACTION REQUESTED: 

12.16.2014 

Permission to have Chief Hunton recognize and congratulate Deputy Marshal McMullen on his newly 
appointment promotion to Corporal. 

FACTS AND ISSUES: 

Plan on inviting his family to the ceremony. Ceremony not expected to last more than five or ten minutes. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No D If yes, please attach budget amendment form. 
Contract or Amendment: Yes*D No D *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No D 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Cherokee County Board of Commissioners
MINUTES 

December 2, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

INVOCATION 

Commissioner Poole gave the invocation. 

PLEDGE OF ALLEGIANCE  
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

Commissioner Gunnin led the Pledge of Allegiance. 

CALL TO ORDER        CHAIRMAN AHRENS 

Chairman Ahrens called the regular meeting to order at 6:05 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; Commissioner Nelms; County Manager Jerry 
Cooper; County Attorney Angie Davis; County Clerk Christy Black. Also 
present were Agency Directors/Department Heads; the media; and the 
public.  

RATIFY CLOSURE OF EXECUTIVE SESSION 

Chairman Ahrens called for a motion to ratify closure of Executive Session at 
5:55 p.m. 

Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  

PROCLAMATION 

1. Proclamation for volunteer efforts in Cherokee County Youth
Sports.
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Commissioner Nelms read the proclamation and presented it to Jim and 
Amanda Arnold and their daughter Evan, thanking them for their 
involvement in youth sports and Cherokee County.  
 
 
AMENDMENTS TO AGENDA 
 

1. Coming out of Work Session discussion is an action item under the 
County Attorney’s portion: 3.1 Settlement Agreement. 

 
Commissioner Poole made a motion to approve the amendment; 
Commissioner Nelms seconded and there was unanimous approval.  
 
 
 
ANNOUNCEMENTS 
 
Chairman Ahrens spoke about the two presentations made during Work 
Session.  
 
DFCS Director Charity Kemp gave an overview of the successes and 
challenges of DFCS and went over some of the services they provide. 
 
The General Manager, Charlie Brenna, gave an update on the progress of the  
Outlet Shoppes. There are 98 stores open - 370,000 square feet of retail 
space. Their growth is in line with their expectations. They will be adding an 
additional 35,000 square feet within the first half of 2015. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM NOVEMBER 18, 2014. 
 
 
Commissioner Nelms made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
PUBLIC HEARINGS 
 
1. The Board of Commissioners will hear a request by applicants Blalock 
 and Bruce to create a Legacy Lot on their property at 767 Old Mille 
 Circle, Ball Ground (Tax Map 03N22, Parcel 028). 
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Commissioner Nelms made a motion to open the Public Hearing at 6:12 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Vicki Taylor Lee gave an overview of the request where the applicant would 
like to give 1.22 acres of their 3.22 property to their daughter. The property 
is currently zoned AG. 
 
No one had signed up to speak. The applicant’s daughter, Deanna Blalock, 
stated that she was speaking on behalf of her mother who is recovering from 
surgery and unable to attend. She said the purpose of the request was to 
build a decent-sized house so that she could be near her mother to assist 
her due to health issues. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:14 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Johnston stated that this was his district and having seen the 
application and heard the overview, and the fact there was no opposition to 
the request, he saw no reason not to approve. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
2. The Board of Commissioners will conduct a Public Hearing regarding 
 the abandonment of a portion of Green Drive located in Land Lot 299 
 of the 14th District. 
 
Commissioner Nelms made a motion to open the Public Hearing at 6:15 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Geoff Morton gave an overview of the request. No one had signed up to 
speak. Commissioner Johnston stated that although this was in his district, 
he and Commissioner Nelms, as commissioners on their way out, would be 
abstaining from voting as the request deals with acquisition of property. 
 
Commissioner Nelms made a motion to close the Public Hearing at 6:16 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Commissioner Gunnin stated as a motion that he sees no problem with the 
request, especially since the property was originally deeded to the County; 
Commissioner Poole seconded and there was 3-0 approval with 2 
abstentions from Commissioners Johnston and Nelms.  
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PUBLIC COMMENT  
 
No one had signed up to speak. 
 
 
ZONING CASES 
 
None Scheduled.  
 
              
 
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 

A. Re-appointment of Natalie Green to the Board of Ethics for a 7-year 
term. (Current terms expires January 2015) 
 

Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 

 
B. Re-appointment of Danny West to the Region 1 EMS Board for another 

2-year term. (Current term expires January 2015) 
 

Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 

 
 
 

 COMMISSION DISTRICT 4     JASON NELMS 
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CONSENT AGENDA  
 
 
                   
 
 
 
COUNTY MANAGER  
 
2.1 Consider approval of Agreement with City of Ball Ground for the 
 County to provide van service for the March of Toys for Toys for Tots 
 on December 5, 2014. 
 
Commissioner Poole made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval. 
 
 
2.2 Consider design services agreement with Moreland Altobelli Associates, 
 Inc. for the Canton Road Sidewalk Project in the amount of 
 $73,420.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 
2.3 Consider modification of Personnel Policies regarding retiree medical. 
 
Mr. Cooper spoke briefly about the proposed changes to the personnel 
policies, specifically to add section 5.11.3 entitled Post Retirement, 
pertaining to the County’s payment of medical premiums for employees who 
reach 30 + years of service. He then turned the topic over to Ms. Davis.  
 
Ms. Davis stated that she would like to propose two additions to the draft 
document before the Board related to employee retirement, section 5.11.3.  
 

1. In the Title of 5.11.3, add language so that it to reads ‘Post-
Retirement of 30+ year Employee’.  
 

2. In the first sentence add language to read ‘Upon retirement, an 
employee who has served the County for at least thirty (30) years may 
continue medical insurance coverage with the County at the County’s 
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expense for employee-only medical premium costs until the employee 
age of 65’.  
 

In addition, she proposed to delete the last sentence.  
 

Below is how the policy reads with the proposed changes incorporated: 
 
5.11.3 Post-Retirement of 30+ Year Employee – Upon retirement, an 

employee who has served the County for at least thirty (30) 
years may continue medical insurance coverage with the County 
at the County’s expense for employee-only medical premium 
costs until the employee age of 65.  Cherokee County’s payment 
of premiums for post-retirement medical benefits shall be 
capped at the 2014 monthly employee-only medical premium 
costs, or as may be adjusted by the Board of Commissioners 
from time to time. Any future cost increases above Cherokee 
County’s contribution level for 2014 employee-premiums shall be 
fully paid by the retiree or such medical coverage shall be 
discontinued.  If the retiree obtains employment after retirement 
with an employer that offers medical coverage at no cost, this 
benefit shall immediately discontinue and the retiree shall be 
required to accept coverage with the new employer.   

 
Years of Service % Paid for Employee-Only Medical Premiums 
30+   100% county/0% employee 

 
 
  

Ms. Davis stated that these changes were proposed to make it clear that we 
were only dealing here with 30+ Year Employees only. 
 
Ms. Davis added that in Work Session there had been discussion to expand 
and make some reference other employees who may retire, but after further 
discussion, it seems that this is a little more than we are prepared to 
address tonight. She said that she, Mr. Cooper and HR will review that and 
perhaps even take it to the benefits committee to bring back something 
more specific at some point in the future. Or, it may be determined that the 
plan document speaks to that sufficiently as is. 
  
Ms. Davis stated that another thing she would like to bring up is the policy 
related to voting for Commissioners going out of office prior to January 1. 
She stated that with this item dealing with employee benefits package, she 
would suggest that Commissioners Johnston and Nelms recuse themselves. 
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Commissioner Poole made a motion to approve as amended by the County 
Attorney; Commissioner Gunnin seconded and there was approval of 3-0 
with 2 abstentions from Commissioners Johnston and Nelms. 
 
 
2.4 Consider a four-year contract with Wells Fargo as the County’s banking 
 partner and allowing County Manager to execute three agreements 
 required to form the relationship once approved by the County
 Attorney. Wells Fargo had the highest overall score of four proposals 
 received. 
 
Commissioner Poole made a motion to approve; Commissioner Nelms 
seconded and there was unanimous approval. 
 
 

2.5 Consider resolution naming the east park located on Hwy. 20 near 
Water Tank Road and Jack Page Lane ‘Cherokee Veterans Park’. 
 

Mr. Cooper advised the proposal was submitted and approved unanimously 
by the Parks and Recreation Advisory Committee and this is the 
recommendation from staff as well. 
 
Commissioner Johnston made a motion to approve the recommendation 
from the Parks Advisory Committee, and in doing so, rescind the designation 
of that name for the planned future park in Keithsburg area on the parcel we 
acquired from the Thacker Family; Commissioner Gunnin seconded. 
Commissioner Johnston added for clarification that the Thacker property we 
bought knowing that it would be many years before it would be approved. 
We had a request to name that future park Cherokee Veterans Park, but it 
makes more sense to designate that name to a park that we are actively 
moving forward on.  He added that the people who initially requested that 
name for the Thacker site are agreeable. The Chairman recalled the motion 
and second, the resulting vote was for unanimous approval. 
 
 
2.6 Consider Professional Services Agreement with Ten-8 in the amount of 
 $1,677,779.00 for the purchase of ten (10) Ten-8/Osage Ambulances 
 over the next four years and authorize budget amendment from Fire 
 SPLOST reserves in the amount of $61,416.00. 
 
.  
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded. Commission Johnston stated that this was another recusal item 

December 2, 2014 Minutes                                                                                                                                               Page 7 of 8 
 



due to the acquisition of property. The vote was for approval 3-0 with 2 
abstentions from Commissioners Johnston and Nelms.  
 
 
              
 
 
COUNTY ATTORNEY 
 
Amendment:  
3.1 Consideration of settlement agreement.  
 
Ms. Davis stated that coming out of Executive Session discussion comes 
before the Board a proposed settlement agreement related to the separation 
of an employee from the Solicitor General’s office. It includes the separation 
and release agreement with the County as well as the Solicitor’s Office. She 
stated that if it meets with the Board’s approval, we simply need 
authorization for the Chairman to execute the agreement. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval. 
 
 
 
ADJOURN  
 
Chairman Ahrens asked if there was anything else to come before the Board. 
Commissioner Nelms said he wanted to thank Commissioner-Elect Scott 
Gordon for attending the Work Session, Executive Session and Regular 
meeting. 
 
Commissioner Johnston made a motion to adjourn at 6:33 p.m.; 
Commissioner Poole seconded and the motion received unanimous approval. 
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 Cherokee County Board of Commissioners
WORK SESSION MINUTES 

December 2, 2014 
3:00 p.m. | Cherokee Hall 

The Chairman began at 3:04 p.m. Those present included Commissioner Harry B. 
Johnston; Commissioner Raymond Gunnin; Commissioner Brian Poole; 
Commissioner Jason Nelms; County Manager, Jerry Cooper; County Clerk, Christy 
Black. Also present were Agency Directors/Department Heads; the media; and the 
public.  County Attorney, Angie Davis arrived late at 3:10 p.m. 

1. Cherokee County Division of Family and Children Services
presentation by Charity Kemp, Director.

Ms. Kemp began by stating she wanted to get out the positives about DFCS to 
counter the negative attention they receive.  She went over the office positions 
that make up DFCS and the Board of Directors.  Ms. Kemp stated they have two 
different programs. The Office of Family Independence (OFI) takes care of benefits 
such as TANF (Temporary Assistance to Needy Families), Food Stamps, Medicaid, 
Childcare, Heat/Christmas Assistance, and Resource Assistance. Social Services 
cover the State Child Abuse Hotline, Family Support, Child Protection Services 
(CPS) Investigations, Family Preservation Services, Foster Care Services, 
Adoptions, and Foster Care Recruitments. 

Ms. Kemp shared changes for DFCS this year. They branched out of the DHR 
umbrella and have a direct link of an appointed Commissioner, Bobby Cagle, that 
reports directly to the Governor. They started their family support cases to help 
families in need of resources and community support. They also started the State 
intake child abuse hotline. OFI services such as Medicaid and food stamps can be 
applied for locally but are processed remotely as a State program. Clients can 
apply at various locations or they can apply online. 

Ms. Kemp went over the positive outcomes such as increased accessibility to 
services, resources, and support for families; increased independence and overall 
wellbeing; increased positive family functioning for better family life which reduces 
child abuse and child fatalities; and permanency outcomes for the children which 
can be through reunifying with a parent, guardianships, permanent custody or 



adoptions. In the last 24 months, Cherokee County finalized about 45 adoptions. 
Ms. Kemp provided a chart showing the increase in intakes in the last year, which 
nearly doubled and increased the workload. 
 
Ms. Kemp shared various statistics for annual benefits issued in Cherokee County 
by OFI. In the last year, OFI provided benefits on a monthly average for 111 
families, 18 adults, 189 children, and 207 recipients. The total benefits distributed 
in Cherokee County were $345,410 for 2013. Food stamps are one of DFCS’s 
biggest areas serving over 23 million annually in over 10 million households. The 
average benefit per family was $288.58. The total number of Medicaid applications 
during the last year was 668,642. In Cherokee County, the number of CPS reports 
was 152 in July and 239 in October of this year. There were zero child fatalities or 
serious injury reports. Ms. Kemp stated that the County averages about 80 Family 
Preservation Cases a month. She also shared a graph showing the increase in 
foster care totals for the State at 9,602 youth as of September 2014. 
 
Ms. Kemp went over various challenges of DFCS. Cherokee County is a part of 
Region 3 which has the highest number of foster children in the State, Cherokee 
County has the highest number in the Region. As a region, they have 220 children 
in childcare institutes throughout the state and the caseworkers for these children 
have to travel once a month to meet the childcare providers face-to-face. There 
are 391 children in foster care in the County averaging about 25 a month. Ten of 
these children are 18 and older and are voluntarily remaining in foster care. 
Cherokee County has only about 60 foster homes which offer about 106 beds. 
There are over 130 children who have been placed with relatives. DFCS works with 
Goshen Valley Boys Ranch but they have a limited number of beds.  
 
Other challenges presented which includes inadequate technology; huge increase 
in referrals and the number of cases with the State intake line; extremely high 
caseloads; high-stress and long hours with limited compensation; potential 
dangerous situations; and high staff turnover rates, which delays permanency for 
a child or family.  Ms. Kemp addressed things the Commissioners can do to help 
DFCS such as a newer facility to accommodate the staff adequately. The Cherokee 
County DFCS office is number on the State’s list needing a new building. They 
currently have three caseworkers per office; contact them when there is an issue 
with receiving benefits so they can assist clients in a timely manner; talk to 
legislators and advocate for higher pay and lower caseloads; talk to local 
community partners about recruiting additional foster homes; and recruit local 
DFCS employees. 
 
Chairman Ahrens asked for the main reasons for such a high turnover rate, 
whether stress or pay. Ms. Kemp replied that it is a combination of long hours, low 
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pay, high demand, rare time off, and everything is crisis driven. The Chairman 
asked when they receive a call to go out to a home if they contact the Sheriff’s 
Office and have someone go out with them. Ms. Kemp responded that they 
average about 10-20 calls a day and they call law enforcement if there are primary 
safety concerns, but only in severe cases. She added that they have a small after-
hours unit that serves from 5:00 a.m. to 8:00 a.m. that responds to calls during 
that time, but if they receive a large number of calls, they have to call out their 
regular employees. The Chairman asked what size space they are looking for, 
ideally. Ms. Kemp replied that currently the State is asking enough space to hold 
6x6 cubicles; however, a 9x9 is still small. They require the ability to store 
volumes of files on each child and be able to have somewhere for families to sit. 
Ms. Kemp added that they anticipate a 250% increase in staff and the setting the 
State proposed will hold 70 employees and right now, they have 83 on staff. 
 
Commissioner Nelms asked the selection criteria they use and what they look for 
in a foster family.  Ms. Kemp responded that there is an orientation they can 
attend to give them an idea of the process such as fingerprints, background 
checks, medicals, and a home study.  If they are still interested at that point, they 
will go through impact training and modules of teachings and the backgrounds 
equipped to deal with the children. This gives prospects an opportunity to decide 
what type of child they could manage effectively and they have the option of the 
criteria of a child they choose to take. They would have to have an income where 
they can provide the children outside of the minimal reimbursements they would 
receive from the State. Ms. Kemp added that you really have to have a passion for 
the kids as most have been through so much trauma and have developed coping 
mechanisms as a result. She mentioned there is a foster parent association in the 
County to provide support for each other. Commissioner Nelms asked how many 
children that are housed outside of the County. Ms. Kemp replied that it would be 
around 150 and the rest in various locations such as a mental facility. She added 
there are times when other counties will call them looking for placement for a child 
in their custody. The Chairman asked if anyone in the audience had any questions. 
Chief Vic West commended Cherokee County DFCS for the job that they do for 
families and children. He encouraged the Board to visit the DFCS office. 
 
 
2. Update on progress of Outlet Shoppes by Marketing Director, Charlie 

Brennan. 

Ms. Brennan first introduced Ms. Meliza Whitfield, then began by stating they are 
very pleased with where they are and the growth is exceeding their expectations.  
She indicated they have been up double digits in traffic every month since August. 
They currently have 98 stores making up 97% of their space leased.  She stated 
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that they are preleasing for the second phase. She also shared that a couple of 
restaurants are opening this month and one next spring.  The Chairman asked if 
the opening of Cabela’s has effected them any. Ms. Brennan said they have not 
seen any change related to Cabela’s. The Chairman mentioned he heard they had 
a shuttle service. Ms. Brennan confirmed that they did. She stated that it is a free 
service that runs in the morning then goes back in the afternoons. She added that 
on Sundays, they go to Georgia Tech and pick up students. Commissioner Nelms 
commented that he appreciated what they are doing and has noticed that parking 
is always full. Ms. Whitfield asked the Chairman if he would be attending the 
Menorah lighting again this year. The Chairman commented he would as he does 
most every year, but there is a BOC meeting that evening. He encouraged others 
to attend if they are able. 

 

3. Topics for meeting with State Delegation on December 10th at 10:15 
a.m. at the Chamber of Commerce-Terrace Level. 

Chairman Ahrens mentioned a draft letter he had written to the delegation and 
asked the Commissioners if they had time to review it and if they had any 
questions. He commented that he thought about leaving off the subject of the 
RRDA, but decided to leave it on because they have a number of issues to handle 
with two of the members leaving. The Chairman stated that his main purpose was 
to give the delegation background on the HOST. He added that the timing needed 
refining. He stated that he will get the letter out the following day and include the 
two Commissioners-elect as well.  

 

4. Discussion of Regular Agenda Items. 
 
Chairman Ahrens asked the Commissioners if they had received the list of Boards 
and Committees with several upcoming Board appointments outside of the new 
Commissioners. He asked if they wanted to go ahead and vote on those 
appointments or wait until the new Board. The Chairman asked Ms. Davis her 
opinion. Ms. Davis replied that it could go either way. The Chairman stated he 
would get the list out to the Commissioners and they can decide by the next 
meeting. 
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PUBLIC HEARINGS 
 
1. The Board of Commissioners will hear a request by applicants Blalock and 

Bruce to create a Legacy Lot on their property at 767 Old Mille Circle, Ball 
Ground (Tax Map 03N22, Parcel 028). 

 
Ms. Vicki Taylor-Lee gave an overview of the case. She stated that the Bruce 
family would not be there but Blalock would be there. The Chairman asked 
Commissioner Johnston his thoughts on the case. Commissioner Johnston stated 
that unless someone in the area objects, he doesn’t have a problem with it. 
 
 
2. The Board of Commissioners will conduct a Public Hearing regarding the 

abandonment of a portion of Green Drive located in Land Lot 299 of the 14th 
District. 

 
Ms. Davis mentioned that the advertisement for this ran after the election and out-
going Commissioners cannot vote on this. Mr. Geoff Morton stated that this portion 
of the road had once been deeded to the County in 2000 in hopes of improvement 
and expansion with a future development. The development never took place. The 
owner has requested it be abandoned. Mr. Morton added the County never 
maintained it.  
 
 
COMMISSION BUSINESS 
 
 
CHAIRMAN         L.B. AHRENS 
 
A. Re-appointment of Natalie Green to the Board of Ethics for a 7-year term. 

(Current term expires January 2015) 
 
B. Re-appointment of Danny West to the Region 1 EMS Board for another 2-

year term. (Current term expires January 2015) 
 
 
 
COUNTY MANAGER 
 
Mr. Cooper went over the six items under the County Manager portion: 
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2.1 Consider approval of Agreement with the City of Ball Ground for the County 
to provide van service for the March of Toys for Tots on December 5, 2014. 

 
2.2 Consider design services agreement with Moreland Altobelli Associates, Inc. 

for the Canton Road Sidewalk Project in the amount of $73,420.00. 
 
2.3 Consider modification of Personnel Policies regarding retiree medical. 
 

Mr. Cooper stated this would be for an employee who has been with the 
County for at least 30 years, is in good standing, and they would receive 
employee-only medical premiums. Mr. Cooper added that he capped it at 
2014 cost, but the Commissioners may choose to adjust that over time. The 
cost would be about $5,200 a year. Ms. Davis made several suggestions for 
clarity. The first she suggested was to add “an employee who meets the 
tenure requirements set forth below” when speaking of the retired 
employee. The second suggestion was regarding the years of service to 
include “less than 30 years.” Mr. Cooper asked if they decided to offer a deal 
as they did before, would they need an independent resolution. Ms. Davis 
said they would if it was a separate program. She added this may merit 
more discussion on that point. Ms. Davis commented that they may need to 
talk to the administrator since the plan indicates a partial payment by the 
County and they may bring back a plan amendment to make sure everything 
is consistent. Ms. Tracy Chambers interjected explaining that was written by 
a law firm when the County’s insurance went self-funded and the reason it 
was written like that was because they had several different retirement 
incentives but prior to those incentives an employee could keep what they 
had. Ms. Davis stated that they will need to go back and address the 
question of full payment versus partial payment on behalf of the retiree. Ms. 
Davis asked if the County has ever paid out 100% with the current 
language. Mr. Cooper replied only for individuals who selected a retirement 
program. The Chairman asked if all was okay. Ms. Davis stated that they 
need to explore it a little further, but as a matter of policy, they are fine to 
go ahead vote on it, but will just need to make the plan document fit it. She 
added she and Ms. Chambers and Mr. Cooper can work on that.  
 

2.4 Consider a four-year contract with Wells Fargo as the County’s banking 
partner and allowing County Manager to execute three agreements required 
to form the relationship once approved by the County Attorney. Wells Fargo 
had the highest overall score of four proposals. 

 
2.5 Consider resolution naming the east park located on Highway 20 near Water 

Tank Road and Jack Page Lane “Cherokee Veterans Park”. 
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The Chairman stated that he would pass along a message on behalf of a 
couple living adjacent to the park, that they preferred it not be named 
Veterans Park but rather have a section of it dedicated to Veterans. 
 

2.6 Consider Professional Services Agreement with Ten-8 in the amount of 
$1,677,779.00 for the purchase of ten (10) Ten-8/Osage Ambulances over 
the next four years and authorize budget amendment from Fire SPLOST 
reserves in the amount of $61,416.00. 

 
Mr. Cooper stated that the primary reason Ten-8/Osage won was because of 
the warranty.  

 
 
Chairman Ahrens indicated there has been a buzz going around about the Holly 
Springs re-zoning. It is 88 acres adjacent to the school with 230 homes. He asked 
Ms. Carolyn Mathews from the Cherokee Tribune if she could share anything from 
the meeting. Ms. Mathews stated there were just discussion of the County 
receiving a lot of phone calls and an issue of traffic. The Chairman stated that he 
felt there was enough concern by residents that he would pass on information that 
our staff is prepared. Commissioner Nelms confirmed that the average lot size is 
7,500 square feet. Mr. Watkins stated it is 7,800 square feet. Commissioner 
Johnston mentioned that Barrett Farms across the street appears to be fairly 
comparable to what is proposed. Commissioner Gunnin commented that his 
concern was how the houses are set. He asked if it was from the front or just 
where. Mr. Watkins stated it is a side setback. Commissioner Gunnin stated that 
from a firefighting standpoint, the walls facing each other will have to be fire 
resistant with no opening, but any openings will have to be fire rated. He added 
that if one catches on fire, the next one will. Further discussion ensued concerning 
fire safety issues and other building projects. 
 
ADJOURN 

Hearing no further items, Commissioner Johnston made a motion to adjourn to 
Executive Session to discuss property acquisition, personnel matters, pending 
or threatened litigation. Commissioner Nelms seconded. The motion carried 
unanimously.  
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Department of Planning and Land Use 
1130 Bluffs Pkwy• Canton, GA 30114 • (678) 493-6101 

DATE: 

TO: 

December 8, 2014 

Board of Commissioners 
Jerry Cooper, County Manager 
Angela E. Davis, County Attorney 
Christy Black, County Clerk 

FROM: Vicki Taylor Lee, Zoning Administrator 

RE: Recommendation of Planning Commission 

CASE NUMBER: 
APPLICANT: 
ZONING CHANGE: 
LOCATION: 
MAP & PARCEL NUMBER: 
ACRES: 
PROPOSED DEVELOPMENT: 
COMMISSION DISTRICT: 
FUTURE DEVELOPMENT MAP: 

14-12-026 
Rheana E. Merrell 
R-40 to AG 
2150, 2154 and 2158 East Cherokee Drive 
15N22, Parcel 110 
3.46 +/-
Single Family Residential and Small Farm 
2 
Suburban Living 

As a result of the public hearing held on December 2, 2014, the Cherokee County Planning Commission 
voted to recommend APPROVAL of zoning case 14-12-026 Rheana E. Merrell to rezone from R-40 
(Residential) to AG (Agricultural) on 3.46 +/-acres for single family residential and small farm. 



Applicanf: 

£4N~ c. mEH£LL 

PL#: Zof lJ ~000 3? '2. 

Case#: { 4 - t 2. - D2. lo 
Date Received: /0 - Zt./-1 c./ 

!Adcln:ss) 
«.J&IJbSTot.J:. 6A 

i 

;J.ISc/ ~ .21SJI) 

.:Jo;ft 

Cf.dY)erre \ \ ~~+. oe+ 
(E-nrnil /\dctress) 

(City) (State) (7.ip) ( f clcphone) 

Request rezoning from : -~£._-~l/.~t? ___________ _ to: ;t6: 

Existing use of property: ///·hY:J/ll/ Proposed use of property: -f-f-X{.ul'l<L..Jfhu....:.. _ ___ _ 

3,"b~ ~ Size of property: ___ .., ____ Square Fee~ Commission District __ !. ___ _ 

Map \~M 2..1. , Parcel I\ 0 Land Lot h 97 District JS ,>j{ 

Future Development Map Designation: M # #9 :>u..b!.U" ~'itf.'\ L~ Vt~ 
llle undersigner below is authorized to make this application. The undersigner is aware that no application or 
reapplication affecting the same land shall be acted upon within 12 months from the date of last action by the Board 
of s waived by the County Commissioner. 

-+-~~~~~(~D~y 

'f- Signature of Owner Date Signature ofNotary Pubfi~'i1~1' ".q, \ pti\;;~ 

Typed or Printed Name and Title (SEAL) 

I UNDERSTAND THAT I AM TO POST THE NOTICE SIGN(S) ON A HARD-BACKED SURFACE SUPPORTED BY A 
FREE-STANDING STRUCTURE/WOODEN OR METAL POST(S) ALONG EACH ROAD FRONTAGE OF THE 
PETITIONED PROPERTY. THE NOTICE SIGNS SHOULD BE CLEARLY VISIBLE FROM THE ROAD WITH NO 
OBSTACLES BLOCKING THE VIEW. I FURTHER UNDERSTAND THAT I AM NOT TO ATfACH THE NOTICE 
SIGN(S) TO ANY NATURAL VEGETATION, EXISTING SIGNAGE, OR UTILITY STRUCTURE(S). I AM TO POST THE 
SIGN AT LEAST 30 DAYS PRIOR TO THE PUBLIC HEARING. 

APPLICANT'S SIGNATURE DATE 

PLEASE CHECK ALL THAT APPLY 

0 Public Participation Report 0 Existing Site Resources Map 



Agriculture Rezoning Request- Letter of Intent 
2150 East Cherokee Drive 

Rezoning Request for: 

2150 East Cherokee Drive 
Woodstock, GA 30188 

Woodstock, Georgia 30188 

The property located at 2150 East Cherokee Drive is currently zoned R-40. We are requesting the property 
be rezoned to Agriculture. 

The purpose of the rezoning request is to allow us to engage primarily in modest agricultural activities 
involving gardening and horticultural activities. 

Gardening: 

We plan on building a small greenhouse that will facilitate year-round growing and harvesting cycles 
focusing on organic fruit and vegetables. Additionally, we plan on planting and maintaining an eight-month 
(per year) approximately one-acre organic garden with two annual harvests. We would like to build an 
attractive, small, fruit-and-vegetable stand to be open year round or nearly year round. We might also 
supplement our harvests with items from other local / regional farmers such as: 

apples, oranges, pumpkins, sweet corn, water melon, cantaloupe, and a variety of berries. 

Horticultural Activities: 

(1) Grow and market Japanese Maples: My wife Elizabeth has an extensive background in 
landscaping. (Her father was a landscape architect. Elizabeth worked in his business during her teens and 
into her late 20's). So with our history and experience, we plan to grow and market Japanese Maple trees 
(both retail and wholesale). Parking for our delivery trucks will be located at the rear of the property and 
out of site from the road. 

(2) Grower and supplier of American Pillar arborvitae. American Pillar is a fast growing, tall, 
narrow, columnar evergreen discovered by Elizabeth's late father. He propagated a new strain of arborvitae 
and received a U.S. patent for the propagation of the new arborvitae. The plant is highly prized for its 
screening ability and fast growth pattern (2'- 3' per year up to 21-22') while maintaining a small footprint, 
making it ideal for residential areas with limited space availability. In fact, the American Pillar will be 
utilized as a landscape tool around a significant portion of our property to screen our parking and growing 
area from public view. 

Miscellaneous Agricultural Activities: 

We would like to raise a few chickens (10-12) so we can give away fresh eggs as a benefit and 
blessing to our local friends, neighbors, and family. The chickens would be limited free range and organic. 
There would be no slaughtering-- only fresh eggs. (We are very animal friendly.) 



Summary 

We believe these activities will be non-offensive and a blessing to the neighbors while providing a potential 
tax benefit to the county. Additionally, they maintain and are in keeping with the property uses up and 
down East Cherokee Drive. 

Thank you for taking the time to consider our proposal. 

Warmest regards, 
Douglas S. and Elizabeth Derrickson 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Close Bank Account With Hamilton Bank MEETING DA TE: 

SUBMITTED BY: Janelle Funk 

COMMISSION ACTION REQUESTED: 

Consider approval to close banking account with Hamilton Bank. 

FACTS AND ISSUES: 

12/16/2014 

Years ago the county established a bank account with Cherokee Bank. The account has a balance of 
$111,465.45. This account is no longer necessary as Wells Fargo is the County's banking partner for all our 
banking requirements. We recommend closing this account and depositing the balance in our Wells Fargo 
operating account. 

BUDGET: 

Budget Adjustment Necessary: Yes D No - Note: If yes, please attach budget amendment form. 
Contract: Yes D No - Ordinance/Resolution: Yes - No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
' < 



f' 

' 
. \ 

Cherokee County, Georgia 
Resolution to Close Banking Account 

With Hamilton Bank 
Board Meeting Date: 12/16/2014 

The Cherokee County Board of Commissioners hereby approves Delaine Cagle to manage the closing of the 
county's Hamilton Bank Account (Account # 2009249) and depositing the remaining balance in the county's 
Wells Fargo Bank Account (Account# 2000035185875), as approved this 161h day of December 2014. 

CHEROKEE COUNTY BOARD OF COMMISSIONERS: 

L.B. Ahrens, Jr., Chairman 

ATIEST: 

Christy Black, County Clerk 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Subdivision Acceptance 
Centennial Lakes 
Pods &B 

MEETING DATE: December 16, 2014 

SUBMITTED BY: Geoffrey E. Mo1ton, Public Works Agency Director 

COMMISSION ACTION REQUESTED: 

Consider final acceptance of all public rights-of-way, roadways and appurtenant drainage struct11res in Pod 8B 
of the Centennial Lakes Subdivision. 

FACTS AND ISSUES: 

The Cherokee County Engineering Department has reviewed the development plans and supervised the 
construction of the Centennial Lakes Subdivision - Pod SB. Based upon their recommendation this pr~ject 
meets the development standards of Cherokee County and it is recommended that all public rights-of-way, 
roadways and appu11enant drainage structures be accepted for County maintenance. 

Included are: 

BUDGET: 

Ceremony Way 
Olympic Way 

Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

700 LF 
223 LF 

Account Name: 
Account#; 

Budget Adjustment Necessary: Yes D No IXl Note: If yes, please attach budget amendment form. 
Contract: Yes D No C8:) Ordinance/Resolution: Yes [gl No D 
Note: Contracts, ordinances & resolutions require prior review by County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Final acceptance of all public rights-of-way, roadways and appurtenant drainage structures in Pod SB of the 
Centennial Lakes Subdivision. 

REVTEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Cherokee County Government 
ENGINEERING DEPARTMENT 

1130 Bluffs Parkway - Canton, Georgia 30114 
678-493-6077 - Fax 678-493-6088 

RESOLUTION 

A Resolution accepting the streets or portions of streets within Centennial Lakes, Pod 
SB, for County Maintenance. 

Whereas, it is hereby found and determined that all or a po1tion of Ceremony Way (700 
L.F.) and Olympic Way (223 L.F.) do meet the requirements as set forth in the 
Subdivision Regulations of Cherokee County, Georgia pertaining to the streets and 
rights-of-way. 

Now Therefore, be it resolved by the Board of Commissioners of Cherokee County that 
all or a part of Ceremony Way (700 L.F.) and Olympic Way (223 L.F.) all having a 
fifty foot (50) right-of-way and drainage ways within the rights-of-way of Centennial 
Lakes, Pod SB, and located in Land Lots 1250 and 1271, of the 2181 District, 2°d 
Section of Cherokee County, Georgia are accepted and will be maintained by said 
County from this date forward. 

Adopted this------ day of _________ _, 2014 

L.B. Ahl'ens, Jr., Chairman 

Attest: 

Christy Black, County Clerk 



November 26, 2014 

Mr. L.B. Ahrens, Jr., Chairman 
Cherokee County Board of Conunissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

Re: Final Acceptance - Centennial Lakes Pod 8B 
Including all or part of: Ceremony Way (700 LF), and aJI of put of Olympic 
Way (223 LF). 

Dear Chaimrnn Ahrens: 

The Development Control Division of the Cherokee County Engineering 
Department has reviewed the development plans and supervised the construction of the 
aforementioned project. Based upon this information, we conclude that this project meets 
the Development Standards of Cherokee County. 

Therefore, we recommend that the Board of Commissioners accept the rights- of­
way, roadways and appurtenant drainage structures within this project for maintenance by 
Cherokee County. 

Sincerely, /) /) 

~7/V~ 
Kenny Phelps 

o;[:~Jj_; ~n•ger 
Geoffrey E. Morton, P.E. 
County Engineer 

GEM/jcc 
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.. 
Cherokee County, Georgia 

Agenda Request 

SUBJECT: Surplus MEETING DATE: 12-21-14 

SUBMITTED BY: Kim Stancil 

COMMISSION ACTION REQUESTED: 
Consider approval to surplus workstations, laptops, and printer at Elections and Voter Registration. 

FACTS AND ISSUES: 
These devices at Elections and Voter Regish·ation are outdated and in poor condition. They are of no use to the 
county. We would like to dispose of them through Waste Management. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Ammmt Requested: 
Remaining Budget: 

Budget Adjushnent Necessary; Yes D No .~J If yes, please attach budget amendment form. 
Contract or Amendment: Yes*D No ~~J *Jfyes, a Procurement Summary MUST be attached. 
Ordinance/Resoltition: YesD No .~J 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 
Approval to surplus workstations, laptops and printer 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

1130 Bluffs Parkway 
Canton, GA 30114 

Transferred From: 

f ~ (. ~ort> offi lR 

Action Requested: ____ Transfer 

.IJW. ~ Description (Model, Serlal#, Etc.) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

SURPLUS PROPERTY TRANSFER FORM 

Transferred To: 

__ ./ __ Surplus 

Condition 
G::sGood 
E=Falr 
Pc: Poor 

Date: /;?. - JI -14 

____ Destruction 

Funding 
Information 

f1n.aL 
Disposition 

f ixed Asset# 

Dept Property Coordinator Received By 

Title: 

Date: Oat : 

http://lntranet.cherokeega.com/Flnance/documents/uploads/Surplus Property Transfer-Sale 
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AJLANTA nEGICIMl l0MM1SSION 

November 5, 2014 

Chairman L.B. Ahrens 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

RE: 2014 Capital Improvements Element Annual Update 

Dear Chairman Ahrens, 

40 Courtland Street, NE 
Atlanta, Georgia 30303 

atlantaregiona l.com 

ARC has completed the regional review of the 2014 Capital Improvements Element (CIE) 
Annual Update for Cherokee County. We are pleased to info1m you that the Georgia Department 
of Community Affairs (DCA) has determined that the submittal is in compliance with the 
Development Impact Fee Compliance Requirements and the Minimum Standards and Procedures 
for Local Comprehensive Planning. 

Renewal of Qualified Local Government (QLG) status is contingent upon official adoption of the 
update as an amendment to the County's Comprehensive Plan. The update may be adopted at 
any time. Once adopted, please send ARC digital copies of the adoption resolution and the final, 
adopted update document so that we may f01ward those materials to DCA. Upon receiving 
notification that the update has been adopted, DCA will renew the County's QLG status. 

I commend you and Cherokee County for your commitment to the comprehensive planning 
process. Please contact Andrew Smith at (404) 463-5581 or asmith@atlantaregional.com if you 
have any questions or if we can provide fmther assistance. 

Dan Reuter 
Manager, Community Development Division 

Enclosure 

Cc: Margaret Stallings, Principal Planner, Cherokee County Dept. of Planning and Land Use 

regional impact+ local relevance 



Andrew Smith 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dan, Jared, Andrew and Jon: 

Brian Johnson <Brian.Johnson@dca.ga.gov> 
Tuesday, November 04, 2014 11:12 AM 
Dan Reuter; Jared Lombard; Andrew Smith; Jonathan Tuley 
PEMD OPQG Administration 
Cherokee County CIE Annual Update Approval 

Our staff has reviewed the Annual Capital Improvement Element (CIE) Update for Cherokee County, and finds 
that it adequately addresses applicable requirements. The next step is for the local government to adopt the 
CIE Update. As soon as your office provides written notice that the CIE Update has been adopted and 
provides DCA with a digital copy of the final adopted version of this document, we will notify the local 
government that its Qualified Local Government status has been extended. If you have any questions, please 
contact us at 404-679-5279. 

Thanks, 

Brian Johnson, Director 
Office of Planning and Environmental Management 
Georgia Department of Community Affairs 
404-679-3105 
brian.johnson@dca.ga.gov 



RESOLUTION NO. 2014-R----

WHEREAS, the Cherokee County Board of Commissioners has prepared an annual update 
to the Capital Improvement Element and Short Term Work Program; and 

WHEREAS, the annual update of the Capital Improvement Element and Short Term Work 
Program was prepared in accordance with the Development Impact Fee Compliance 
Requirements and the Minimum Planning Standards and Procedures for Local 
Comprehensive Planning established by the Georgia Planning Act of 1989, and Public 
Hearing was held at the Cherokee County Administration Building 
on September 23, 2014 at _Q_p.m.; 

BE IT THEREFORE RESOLVED, that the Cherokee County Board of Commissioners 
does hereby adopt the annual update of the Capital Improvements Element and Sh01t Term 
Work Program covering the five-year period 2014-2018, as per the requirements of the 
Georgia Planning Act of 1989. 

Adopted this 16th day of December, 2014. 

BY: 
L.B. Ahrens, Chairman 

ATTEST: 
Christy Black, County Clerk 



Cherokee County August 22, 2014 

Annual Impact Fee Financial Report 

& Short Term Work Plan Update 

2014 



Cherokee County August 22, 2014 

I CHEROKEE COUNTY I Annual Impact Fee FinaOClalR~port - 2014* I 
Public Safety 

Public Facility Libraries Fire Protection Sheriffs Patrol Facility Parks/Recreation Transportation TOTAL 
Impact Fee Fund Balance 

Oct 1, 2012 $429,286 $194,937 $27,391 $1 ,303,224 $785,595 $1 ,320,974 $4,061 ,075 
Impact Fees Collected (October, 
2012 throuQh September 2013· $176,328 $368,621 $6,351 $172,231 $178,486 $333,993 $1,236,011 

Accrued Interest $322 $19 $0 $986 $457 $729 $2,513 

Administrative/Other Cos~1 $4,268 $3,972 $238 $10,399 $6,795 $11,664 $37,333 

(Administrative/Other Costs ($2,769) ($2,577) ($1 54) ($6,746) ($4,408) ($7,566) ($24,218) 

(Impact Fee Refunds) $0 $0 $0 $0 $0 $0 $0 

(Project Expenditures] $0 $0 $0 $0 ($48,793) $0 ($48,793' 
Impact Fee Fund Balance 

Oct 1, 2013 $607,436 $564,972 $33,826 $1,480,094 $918,133 $1,659,794 $5,263,921 

Impact Fees Encumberec $3,095,460 $8,302,026 $475,487 $4,876,381 $4,475,225 $6,162,1 78 $27,386,757 
*This annual report covers the last completed fiscal year - October, 2012 to September, 2013. 
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Cherokee County August 22, 2014 

I CHEROKEE col..lr\ITY -1 Capital Improvements Project Update 2014-2018* I 
Public Facility: Libraries 

Service Area: Countv-wide 
Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered' Status/Remarks 

New Woodstock Library Facility 2003 2005 $4,400,000 29% 
General Fund, 

$0 $1,276,000 Complete 
State of Georgia 

R.T. Jones Library Facility Addition 2009 2011 $1,402,007 30% 
General Fund, 

$0 $420,000 Complete 
State of Georgia 

Waleska Library Facility 2017 2018 $4,307,000 54% 
General Fund , 

$0 $0 
State of Georgia 

Library Collection Materia ls 2003 2003 $272,344 56% General Fund $0 $152,513 Complete 
Library Collection Materials 2003 2003 $194,741 55% General Fund $0 $107,108 Complete 
Librarv Collection Materials 2003 2003 $367,845 74% General Fund $0 $273,993 Complete 
Library Collection Materials 2004 2004 $98,973 55% General Fund $0 $54,435 Complete 
Librarv Collection Materials 2005 2005 $65,314 53% General Fund $0 $34,616 Complete 
Library Collection Materials 2006 2006 $217,873 52% General Fund $0 $113,294 Complete 
Library Collection Materials 2007 2007 $223,690 52% General Fund $0 $116,319 Complete 
Library Collection Materials 2008 2008 $353,088 92% General Fund $0 $324,841 Complete 
Library Collection Materials 2009 2009 $359,712 92% General Fund $0 $222,342 In Process 
Library Collection Materials 2010 2010 $365,325 92% General Fund $0 $0.00 
Library Collection Materials 2011 2011 $369,899 92% General Fund $0 $0.00 
Library Collection Materials 2012 2012 $373,493 92% General Fund $0 $0.00 
Total of Costs, Expenditures & 
Impact Fees Encumberec $13,371,304 $0 $3,095,460 

" 'Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County August 22, 2014 

I CHEROKEE COUNTY I Capital Improvements Project Update 2014-2018* I 
Public Facility Fire Protection 

Service Area: Countv-wide except Canton and Woodstock 
Project Percentage of 

Start Project Estimated Cost Funding From 
Project Description Date End Date of Project Impact Fees 

Station 2 Renovation/Expansion 2003 2004 $65,000 96% 
Fire Engine 9 2003 2003 $275,000 89% 
Fire Engine 20 2003 2003 $306,000 87% 
Training Van 2003 2003 $50,000 88% 
Holly Springs Fire Station 8 2003 2004 $1 ,200,000 100% 
Rescue Unit (Mass Response) 2003 2004 $216,000 100% 
Air Truck 2003 2004 $355,000 100% 
Fire Engine 2003 2004 $400,000 87% 
Station 1 Expansion 2003 2005 $150,000 88% 
Station 19 Replacement 2004 2006 $1 ,500,000 81% 
Ambulance Purchase 2004 2009 $2,050,000 100% 
Supply Warehouse 2005 2008 $2,325,000 90% 
Station 13 Replacement 2010 2011 $1,200,000 81% 
Fire Engine 2007 2007 $350,000 100% 
Fire Engine x 3 2008 2008 $1 ,125,000 100% 
Station 15 Relocation & 

2010 2011 $1 ,500,000 
Replacement 81% 
Heavy Vehicles x 3 2009 2009 $971,000 90% 
Airport Crash Truck 2010 2010 $800,000 90% 
Fire-Emergency Services Training 

2010 2015 $3,141 ,850 100% 
Facilitiy 

Total of Costs, Expenditures & 
Impact Fees Encumberec $17 ,979,850 

•"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 

•A combination of the Fire District, SPLOST and the Insurance Premium Tax Funds 

Annual Impact Fee Report - 2014 

Impact Fee 
Other Funding Expenditures Impact Fees 

Sources for 2013 Encumbered' Status/Remarks 

Fire Distrid $0 $62,400 Complete 
Fire District• $0 $244,750 Complete 
Fire District+ $0 $266,220 Complete 

Fire District' $0 $44,000 Complete 
None $0 $677,683 Complete 
Fire District• $0 $216,000 Complete 
Fire Distrid $0 $355,000 Complete 
Fire District• $0 $348,000 Complete 

Fire Distrid $0 $132,000 Complete 
Fire District' $0 $482,124 Complete 
None $0 $2,050,000 Complete 
Fire District+ $0 $1 ,559,829 Complete 
Fire District+ $0 $0 
None $0 $350,000 Complete 
None $0 $1,125,000 Complete 

Fire Distrid $0 $0 

Fire District $0 $0 
Fire Distrid $0 $0 

Fire Distrid $0 $389,020 In Process 

$0 $8,302,026 
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Cherokee County August 22, 2014 

I CHEROKEE COUNTY I Capital Improvements Project Update 2014-2018* I 
Public Facility: Public Safety Facility 

Service Area: County-wide (except fire administration) 
Project Percentage of Impact Fee 

Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 
Project Description Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 

Public Safety Facility 2000 2002 $33,599,204 58% General Fund $0 $4,750,870 In Process 
Special Purpose Vehicle Garaae 2006 2007 $1 25,512 100% None $0 $125,511 Complete 
Total of Costs, Expenditures & 
Impact Fees Encumberec $33,599,204 $0 $4,876,381 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 

j CHEROKEE COUNTY I Capital Improvements Project Update 2014-2018* I 
Public Facilitv· Parks and Recreation 

Service Area County-wide 
Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Des cription Date End Date of Project Impact Fees Sources for 2013 Encumbered Status/Remarks 
Clayton Area I Weatherby Park 2004 2007 $2,000,000 20% General Fund $0 $400,000 Complete 

Fields Landing Park Expansion 
(was Sutallee Area Community 2003 2009 $700,000 35% General Fund $0 $245,000 Complete 
Park) 
Biello Park (Little River/Mill Creek 

2003 2010 $4,000,000 83% General Fund $48,793 $2,745,225 Under Construction 
Countv-wide Park Phase I) 
Waleska City Park (Cline Park) 2004 2005 $375,000 93% General Fund $0 $348,750 Comolete 
Creiahton Road Park (Ray) 2009 2009 $375,000 83% General Fund $0 $31 1,250 Complete 
Hobgood Park 2006 2007 $425,000 100% General Fund $0 $425,000 Complete 
Park Maintenance Facility x 2016 TBD TBD Parks Bond $0 $0 

Total of Costs, Expenditures & 
Impact Fees Encumberec $7,875,000 $48,793 $4,475,225 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County August 22, 2014 

I CHEROKEE COUNTY r -- -Cc;pital Improvements Project Update 2014-2018* I 
Public Facilitv Transportation 

Service Area: County-wide 
Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Proiect lmoact Fees Sources for 2013 Encumbered Status/Remarks 
Towne Lake Parkway (road 

2000 2001 $4,577,900 42% 
GAD OT, 

$0 $1,922,718 
Construction Complete -

improvement) Genera l Fund Reimbursement Phase 
Business 5 (road widening and 

2000 2001 $5,430,756 22% 
GAD OT, 

$0 $1 ,194,766 
Construction Complete -

relocation) General Fund Reimbursement Phase 
Riverstone Boulevard (new road 

2000 2001 $1 ,145,349 22% GAD OT, so $251 ,977 
Construction Complete -

construction) General Fund Reimbursement Phase 
Bell Ferry Road (design and safety 

2000 2003 $784,956 46% General Fund $0 $361 ,080 
Construction Complete -

planning) Reimbursement Phase 
Rope Mill Road (new road 

2000 2001 $5,252,228 15% 
GADOT, so $787,834 

Construction Complete -
construction) General Fund Reimbursement Phase 
Reinhardt College Road (new road 

2000 2001 $718,580 21% 
GAD OT, 

$0 $150,902 
Construction Complete -

construction) General Fund Reimbursement Phase 
Eagle Drive (road widening) 

2004 2006 $5,504,074 35% 
GAD OT, 

$0 $1,492,901 
Construction Complete -

General Fund Reimbursement Phase 
East Cherokee Drive (road 

2005 2007 $4,800,000 23% 
GAD OT, 

$0 $0 
Construction Complete -

widening) General Fund Reimbursement Phase 

Total of Costs, Expenditures & 
Impact Fees Encumberec $28,213,843 $0 $6,1 62,178 

.,'Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 

I CHEROKEE COUNTY I Capital lmp;-c;;,;;~~~ts Project Update 2014-2018* I 
Public Facilitv: Sheriff's Patrol 

Service Area: Unincorporated coun1v 
Project Percentage of Impact Fee 
Start Project Estimated Cost Funding From Other Funding Expenditures Impact Fees 

Project Description Date End Date of Proiect Impact Fees Sources for 2013 Encumbered Status/Remarks 
Uniform Patrol Div Office# 19 2005 2006 $1,295,000 58% General Fund $0 $475,487 Complete 

Total of Costs, Expenditures & 
Impact Fees Encumberec $1 ,295,000 $0 $475,487 

*"Impact Fees Encumbered" reflects impact fee collection for May 2000 through September 2013. 
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Cherokee County August 22, 2014 

Short Term Work Plan 

t::st1matea 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Natural and Historic Resources 

Develop the Etowah River Greenway x x x x x $2,000,000 County Greenspace BOC, Parks & Rec. 
Program 

Develop Environmental Awareness Program x x x x x $10,000 US EPA, Ga DNR Engineering, Recycling 

Develop and adopt a countywide Historic Preservat ion Ordinance x x Unkno\Nl1 County, GA DNR BOC, Planning & Land Use, 
Historical Society 

Pursue qualification as a "Certified Local Government" under the x x Unkno\Nl1 County, GA DNR Planning & Land Use, 
Historic Preservation Division of Georgia DNR His torical Society 

Develop Historic Property Resource Kit x x Unkno\Nl1 County Planning & Land Use, 
Historical Society 

Develop Historic Resources Map x x Staff Time County GIS, Planning & Land Use, 
Historical Society 

Continue to update the Cemetary Location Map as needed x x x x x Staff T ime County GIS, Planning & Land Use, 
Historical Society 

Investigate developing a National Register nomination for the x x $6,500 Historical Society Historical Society, City of 
Reinhardt Campus area in Waleska as a historic district W aleska 

Continue to participate in the Etowah River Habitat Conservation x x Staff Time County BOC, Engineering 
Plan (HCP). Consider adoption of Low Impact Development 
Guidelines to support the HCP. 

Develop a countywide greenspace/land conservation plan. x x $50,000 + County BOC, Planning & Land Use, 
Staff Time GIS, Parks & Rec. 

Develop program to acquire or set aside property identified in x x x x x Unkno\Nl1 County Greenspace BOC, Planning & Land Use, 
countvvide greenspace plan. Program Parks & Rec. 

Economic Development 

Facilitate stakeholder meetings concerning agribusiness and x x Staff Time Farm Bureau, Chamber Farm Bureau, Chamber of 
agritourism in the county. of Commerce Commerce 

Prepare Tax Increment/Finance District Guidelines x x UnknolNl1 County BOC, Finance, Planning & 
Land Use 

Develop and promote business and manufacturing sites INithin x x x x x Staff Time Development Authority Development Authority, 
Cherokee County, especially Bluffs Business Park. Chamber of Commerce 

x x x x x Staff T ime Development Authority Development Authority, 
Continue the focused marketing campaign targeting industries Chamber of Commerce 

identified in the Cherokee County Economic Strategic Plan 
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Cherokee County August 22, 2014 

Estimated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Enhance the entrepreneurship and small business support x x x x x Staff Time Development Authority Development Authority, 

programs with a comprehensive range of financial assistance, Chamber of Commerce 

training, networking, professional advice and educational 
opportunities. 

Continue the Business Expansion & Retention Program and x x x x x Staff Time Development Authority Development Authority 
advocacy for existing industry. 

x x x x x Staff Time Development Authority Development Authority 

Implement the Georgia Department of Economic Development's 
Business lnSight program for analysis of existing industry. 

Focus resources on supporting and expaniding existing x x x x x Staff Time CCSD, Chamber of Cherokee County School 
partnerships between local busines and educational institutions, Commerce District, Chamber of 
such as the CCSD Advisory Committees, Career Pathways, Commerce 
Partners in Education and Cherokee Focus. 

Coordinating and streamline permitting processes and x x Staff Time County Planning & Land Use, 

development regulations across all communities in Cherokee Engineering, Building 

County. Inspection, Fire Marshal 

Encourage the redevelopment of underutilized shopping centers x x x Staff Time County BOC. Planning & Land Use 
along major transportation corridors to broaden the retail and 
personal service offerings in Cherokee County. 

Housing 

Upgrade Dilapidated Housing x x x x x Unknovvn private Private Developers 

Contiue to use federal funds (CDBG & HOME) for the Cherokee x x x x x $1,750,000 County, CDBG Community Services, GUCC 
County Home Repair Program targeted for low-income seniors and 
affordable home ovvnership programs. 

Construct housing for the elderly and handicapped. x x x x x Unknovvn state and federal Private Developers 
programs, private 

Develop Senior Housing regulations. Staff Time County BOC, Planning & Land Use 

Identify areas with adequate infrastructure to provide affordable x x x x x Staff Time County GIS, Planning & Land Use, 
housing opportunities. Engineering 

Facilitate County-wide meetings to encourage cooperation on x Staff Time County Planning & Land Use 
affordable housing financing from federal and state sources. 

Review development ordinances to identify constraints and barriers x x x x x Staff Time County Planning & Land Use 
to providing affordable housing. 
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Cherokee County August 22, 2014 

Estimated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Community Faci lities 

Review periodically Service Delivery strategies, level of services, x x x x x Unknown County BOC, Public Safety, 
and develop a plan to provide services to accommodate new Engineering 
growth. 

Continue to identify, fund and implement Bells Ferry LCI projects x x x x x $17,000,000 GDOT, ARC, County, BOC, Planning & Land Use, 
Private Engineering, Private 

Developers 

Parks and Recreation 

Barnett Park Renovations x $600,000 Parks Bond Recreation & Parks, BOC 

Biello Park East (Riverside) x $400,000 Impact Fees & Parks Recreation & Parks, BOC 
Bond 

Biello Park West x $450,750 Impact Fees Recreation & Parks, BOC 

Dwight Terry Renovations x $600,000 Parks Bond Recreation & Parks, BOC 

East Park (Cherokee Veterans) x x $8,000,000 Parks Bond Recreation & Parks, BOC 

Hobgood Park Phase II x $1 ,300,000 SPLOST & Parks Bond Recreation & Parks, BOC 

Hobgood Park Renovations x $2,000,000 Parks Bond Recreation & Parks, BOC 

Kenny Askew Park Renovations x x $200,000 Parks Bond Recreation & Parks, BOC 

Light ing Improvements at Sequoyah x $200,000 Parks Bond Recreation & Parks, BOC 

Patriots Park x x x $7,173,350 Parks Bond Recreation & Parks, BOC 

Park Maintance Facility x x TBD Parks Bond, Impact Recreation & Parks, BOC 
Fees 

Recreation Center Renovations x $300,000 Parks Bond Recreation & Parks, BOC 

Thacker Property (Alison Lane) x $500,000 Parks Bond Recreation & Parks, BOC 

Waleska (NW) County Park x $1 ,200,000 Parks Bond Recreation & Parks, BOC 

Weatherby Park Renovations x $30,000 Parks Bond Recreation & Parks, BOC 

Transportation 

Roadway Improvements x x x x $60,000,000 GDOT, General Fund BOC 

Develop a Context-Sensitive Design Process such as the one x Unknown County, DCA, ARC Engineering, Planning & 
recommended by the Georgia Department of Transportation. Land Use 

Expand Ride/Share Program x $15,000 County, ARC, GRTA Community Services 
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Cherokee County August 22, 2014 

Estimated 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Install Park/Ride Lots x x x x $25,000 per Jot County, ARC, GRTA Engineering, BOC 

Develop Alternative Transportation Education Program x x x x $30,000 County, ARC Engineering, ARC 

Bells Ferry Road widening (2 phases) x x $28,444,533 Impact Fees Engineering 

Add Interchange at 1-575/Rope Mill Road $12,000,000 GDOT, General Fund, BOC, City of Woodstock 
SPLOST 

Public Safety 
Sheriff's Training Facility x $1 ,500,000 Impact Fees Sheriff's Department, BOC 

Fire Station 1 Expansion x $150,000 Impact Fees, Fire Fire Department, BOC 
District Fund 

Fire Station 2 Replacement (Ball Ground) x x Unknown Impact Fees, General Fire Department, BOC 
Fund 

Fire Station 3 Replacement x x $1,500,000 Fire District, SPLOST Fire Department, BOC 

Fire Station 5 Replacement x x $1 ,800,000 Fire District, SPLOST Fire Department, BOC 

Fire Station 13 Replacement Station x x $1 ,200,000 Impact Fees, General Fire Department, BOC 
Fund 

Fire Station 15 Relocation & Replacement Station x x $1 ,500,000 Impact Fees, General Fire Department, BOC 
Fund 

Fire Station 32 Renovation x $100,000 Fire District, SPLOST Fire Department, BOC 

Future Fire Station (new) x x $1 ,085,000 Impact Fees, General Fire Department, BOC 
Fund 

Fire - Emergency Services Training Facility x x $3,1 41,850 Impact Fees, SPLOST Fire Department, BOC 

Purchase property for Future Fire Facilities x x x x x $750,000 County Fire Department, BOC 

Airport Crash Truck x x $800,000 Impact Fees, Fire Fire Department, BOC 
District 

Ladder Truck x x S1 ,000,000 Impact Fees Fire Department, BOC 

Fire Apparatus Replacement Program x x x x x $800,000 SPLOST, Impact Fees Fire Department, BOC 

EMS Squad Replacement Program x x x x x $700,000 County Fire Department, BOC 

Small Fleet Replacement Program x x x x x $180,000 County Fire Department, BOC 
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Cherokee County August 22, 2014 

t:.st1matee1 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Library Services 

Library Collection Materials x x x x x $835,512 Impact Fees, General Library System, BOC 
Fund, SPLOST 

Waleska Library Facility x x $4,307,000 Impact Fees, General Library System, BOC 
Fund, State of Georgia 

Water and Sewage 

Expand Sewer Service Area x x x x x $60,000,000 CCWSA County Water & Sewer 
Authority 

Consolidate W ater/Sewer Operations with one (1) Agency x x x x x Staff Time CCWSA County W ater & Sewer 
Authority 

School System 

Construct New Schools x x x x x $41,000,000 Tax, bonds Board of Education 

Construct Additions to Existing Schools x x x x x $235,000,000 Tax, bonds Board of Education 

Land Use & GIS 

Establish an agency to pursue implementing the Bells Ferry LCI x x x Unknown County BOC, Planning & Land Use 
Plan. 

Create small area plans for areas experiencing significant growth x x x x x $500,000 County Planning & Land Use 
pressures or infrastructure issues. 

Revise State Route 92 Corridor standards and regulations. x x Staff Time County BOC, Planning & Land Use 

Develop master plan for downtown Waleska and consider design x x Unknown City, Reinhart College Planning & Zoning, City of 
guidelines for the "college-entertainment" core Waleska, Reinhart College 

Continue to update annually the 5-year Capital Improvements Plan x x x x x Staff Time County Planning & Land Use, 
andSTWP. Engineering, Public Saftelty, 

Parks & Rec. 

Conduct annual review of Future Development Map, rezonings and x x x x x Staff Time County Planning & Land Use 
capital projects for plan & map adjustments. 

Send a summary of all minor amendments annually to ARC. x x x x x Staff Time County Planning & Land Use 

Develop Unified Code that combines the zoning ordinance, x x $75,000 + Staff County Planning & Zoning, 
subdivision regulations and development regulations to consistently Time Engineering 
implement elements of the Community Agenda. 
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t::st1matec:1 
Project Description FY2014 FY2015 FY2016 FY2017 FY2018 Total Cost Funding Sources Responsible Party 

Revise rezoning process to provide better information on land use x x Staff Time County Planning & Zoning 
changes and infrasturcture impact for each proposal. 

Create design guidelines for each Character Area for residential x x Staff Time County Planning & Land Use, 
and non-residential development. Engineering 
Undertake a Comprehensive Plan update five years after adoption x x Staff Time County Planning & Land Use 
of this Plan. 
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1.5Cherokee County, Georgia 
Agenda Request 

SUBJECT: IGA with City of Woodstock to Conduct Elections 

SUBMITTED BY: Kim Stancil, Interim Elections Supervisor 

COMMISSION ACTION REQUESTED: 

l\.1EETING DATE: 12/16/2014 

Consider approval of Intergovernmental Agreement with Cherokee County and the City of Woodstock to 
conduct elections for the City of Woodstock. 

FACTS AND ISSUES: 

O.C.G.A. 2 I -2-45( c) states that the governing authority of any municipality may authorize any county within 
which that municipality wholly or pa11ially lies to conduct any or all elections. Intergovernmental Agreement 
and fee schedule have been reviewed and approved by Woodstock City Council and Mayor, as well as 
Cherokee County Board of Elections and Registration. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No - 1 If yes, please attach budget amendment form. 
Contract or Amendment: Yes* - I No D *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No - ! 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve Intergovernmental Agreement to conduct elections for the City of Woodstock. 

REVIEWED BY: 

DEPART1\.1ENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ( . 



STATE OF GEORGIA 
COUNTY OF CHEROKEE 

INTERGOVERNMENTAL AGREEMENT 
FOR CHEROKEE COUNTY 

TO CONDUCT ELECTJONS FOR THE CITY OF 
WOODSTOCK, GEORGIA 

THIS AGREEMENT entered into between t11e City of Woodstock, Georgia, a Municipal Corporation, lying 

wholly within the County of Cherokee, Georgia, hereinafter referred to as the "City," and Cherokee County, a political 

subdivision of the State of Georgia, (including the Cherokee County Board of Elections and Registration) hereinafter 

referred to as the "County." 

WITNESS ETH 

WHEREAS, the Georgia General Assembly created a Cherokee Comity Board of Elections and Registration 

having jurisdiction over the conduct of primaries and elections (Ga. Laws 1991, p. 3830, et seq., as amended), and 

provided that the Board of Elections and Registration shall, with regard to the preparation for, conduct and 

administration of primaries and elections, s11cceed to and exercise all duties and powers granted to and incumbent 

upon the election superintendent pursuant to Title 21 of tile O.C.G.A.; and 

WHEREAS, the city, in the performance of its governmental functions, desires to contract with the County 

to conduct all elections for the citizens of the City (including referenda, bond issues, special elections, second 

elections pursuant to O.C.G.A. § 21-2-520, et seq., and nm-off elections, hereinafter referred to as the "City 

Elections") as hereinafter described; and 

WHEREAS, under the provisions of the Georgia Election Code, particularly Section 21-2-45 of the 

O.C.G.A., a City may by Ordinance authorize the County to conduct City Elections, and the City has heretofore 

adopted such an Ordinance; and 

WHEREAS, the City and the County are also authorized by Art. IX, Sec. III, Par. 1 of the Constitution of 

the State of Georgia to enter into such an agreement for the conduct of City Elections; and 

WHEREAS, O.C.G.A. § 36-70-20, et seq,. provides that local governments should develop a service 

delivery system that is efficient and responsive to citizens; and 

WHEREAS, the County is willing to conduct City Elections under the terms and conditions contained herein 

to accomplish efficiency to the benefit of residents of the City and the County 
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NOW, THEREFORE, in consideration of the premises contained herein, the sufficiency of which is hereby 

acknowledged, it is hereby agreed by the City and the County as follows: 

(1) 

Conduct of C ity Elections 

This Agreement shall govern the conduct of all the City E lections by the County. Polling places for City 

Elections shall be at locations mutually acceptable to the City and County. It is the intent of the parties that City 

Elections be conducted in compliance with all applicable federal, state and local legal requirements. In the event that 

any unscheduled City Election becomes necessary, the City and the County shall confer and reach a mutually 

convenient date to conduct any such election. 

(2) 

Time of Commencement a nd Completion of Services 

The services to be performed pursuant to this Agreement shall commence upon signing of this Agreement 

and expire on December 31, 2016. This Agreement shall automatically be renewed for two (2) additional one-year 

terms (the "Renewal Term"), unless either party provides to the other party at least one hundred twenty (120) days 

written notice of termination prior to December 31, 2016. The rates set forth on Exhibit "A" shall be re-negotiated 

between the parties for any Renewal Term to account for increased or decreased costs to the County for provision of 

these se1vices. 

This Agreement may be terminated by either party by providing to t11e other party at least one hundred 

twenty ( 120) days prior written notice of termination at any time during the initial term or the Renewal Tenn. 

In the event that the City: 1) fails to make payment to the County as required by this Agreement; 2) receives 

written notice from the County of such nonpayment; and 3) fails within thirty (30) days of such notice from the 

County to make proper payment to the County, then the County may terminate this Agreement, effective immediately, 

by providing written notice of termination to the City. 

Tn the event of terminat ion of this Agreement, all compensation theretofore due to the County for services 

rendered prior to such date of termination shall be tendered by the City to the County on or before said date of 

termination, subject only to the satisfactory performance of the County's obligations, if any remain, under the terms 

and conditions of this Agreement. 
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(3) 

Duties and Responsibilities 

The Supervisor of Elections and Registration of the Cherokee County Board of Elections and Registration, or 

his/her designee(s), shall perform any and all fonctions for the City in connection with the conduct of City Elections, 

with the exception of the following tasks to be pe1formed by the City: 

a. Adoption of Election Resolutions and Calls, including placement of and payment for required 

advertisements, for City Elections ("the Calls") as required by Title 21 of the Official Code of 

Georgia; 

b. Pursuant to O.C.G.A. § 21 -2-130, et seq., setting of qualifying fees, placement of and payment for 

advertisements in the City's legal organ for qualifying of candidates and amounts of qualifying fees, 

(hereinafter "Qualifying") 

c. Preparing Qualifying materials for potential candidates and performing Qualifying of candidates, including 

any write-in candidates, for City Elections pursuant to O.C.G.A. § 21 -2-130, et seq. All Qualifying fees shall 

be deposited into the City's general fund to help cover election costs; 

d. Submitting Resolutions and other appropriate election information as required to the Cherokee County Board 

of Elections and Registration and the Georgia Secretary of State, except for certification ofreti.uns pursuant 

to O.C.G.A. § 21-2-493 

e. Perfonning qualifying officer duties as required by the Georgia Government Transparency & Campaign 

Finance Commission for any and all state repmis filed by candidates or conunittees in conjunction with City 

Elections to ensure compliance with Title 21, Chapter 5 of the Official Code of Georgia; 

f. Verifying, iu a timely manner, accuracy of voter list(s) for City residents; 

g. Paying for change of precinct voter registration cards and any notifications of changes in poUing places for 

City residents. 

h. Ensuring that the City Clerk or her dcsignee is available and readily accessible to the County: l) during 

absentee voting periods under O.C.G.A. § 21 -2-380; 2) all day 0 11 the day preceding day of, and day after 

any City Election; and 3) as may subsequently be necessary and requested by the Cmmty after any City 

Elections; 

i. Providing to the County a detailed map showing t11e City's Municipal Boundaries, Municipal Precinct 

Boundaries, and Voting District Boundaries in compliance with O.C.G.A § 21-2-226 (c); 

j. Being responsible for all aspects of bond issues, except for City Elections duties specifically assigned to the 

County herein; 

k. Being responsible for all other required advertisements, except as specifically stated otherwise herein; and 
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I. Otherwise cooperating with the County in the petfonnance of this Agreement and providing the County such 

documentation and information as it may reasonably request to facilitate the performance of its duties under 

this Agreement. 

The County Supervisor of Elections and Registration shall: 

a. Place the City's candidate(s), and/or referendum question(s) on the ballot for City Elections within a 

reasonable time after written notice from the City is received by the County (which notice shall include all 

necessary details and information), and the County shall have ballots printed or loaded into voting equipment 

as appropriate; 

b. Hire, train, supervise and pay poll officers and absentee ballot clerks; 

c. Prepare and submit to the City Clerk a draft voter registration list for review, editing and approval; 

d. Perfonn duties of election superintendent and absentee ballot clerk for City Elections; 

e. Place advertisements in the City's legal organ regarding logic and accuracy testing as required by Sections 

183-1-12 - .02 and .07 of the Georgia Administrative Code (to be paid by the City in the event of no 

County/State/Federal election.); 

f. Provide staff, equipment and supplies for conducting City Elections at City polling places Oil City Election 

days and to conduct recounts as may be required; 

g. Certify City Election returns p11rsuant to O.C.G.A. § 21-2-493, submit certified City Election returns to the 

Georgia Secretary of State or City Clerk, or as otherwise required by law; 

h. Upon receipt of a notice from the City of a cl1allge in City precincts or voting distTicts, notify City residents 

of any change in voting districts and/or municipal precincts (costs involved for sending new voter registration 

cards will be borne by the City); and 

i. Answer, as appropriate, open records requests or complaints forwarded by the City to the Co1mty regarding 

the County's conduct of City Elections (not including Qualifying, Calls, and filing of State Ethics 

Commission Reports.) 

In the event that a City Election is contested, the City shall defend and/or bear all costs incurred in responding to the 

election challenge, including, but not limited to, attorneys' fees and expenses associated with the election challenge 

and any appeals thereafter and as further defined in Section 5 of this Agreement. It is not the intent of the parties that 

the city should reimburse costs umeasonably incurred by the County. Ifa second election is required, such election 

will constitute a City Election under this Agreement and shall be conducted ill accordance with the terms of this 

Agreement. 
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(4) 

Costs Associated with Elections 

It is understood between the parties that should a City Election be held in conjunction with a County, State, 

and/or Federal Election, the City shall be responsible for fifty percent (50%) of t11e costs associated with said City 

Election. Costs shall be as defined in the fee schedule attached hereto and incorporated as part of this Agreement as 

Exhibit "A"; and 

It is fmiher understood between the parties that a "stand alone" City Election conducted by t11e. County on 

behalf of the City will mean the City will bear the full cost associated with said election in accordance with Exhibit 

"A"; and 

The costs of any City Election shall be billed to the City within ninety (90) days after the date of the City 

Election. A detailed statement showing all costs and expenses incurred by the County, with the City's portion (if not a 

"stand alone" e lection) of said costs reflected, shall be submitted to the Office of the City Clerk, 12453 Highway 92, 

Woodstock, GA 30188. The City shall pay all invoices within thirty (30) days ofreceipt. Payments shall be payable 

to Cherokee County, Georgia and remitted to the County Supervisor of Elections and Registration at 400 East Main 

Street, Canton, GA 301 14. 

(5) 

Legal Responslbilities 

To the extent permitted under Georgia Law, the City shall indemnify and hold the County harmless from any 

liability resulting from any claims or litigation arising from or pertaining to any City Election, except claims 

regarding the willful acts of agents or employees of the County iu connection with any City Election held pursuant to 

this Agreement. The City agrees to reimburse the County for all costs, including but not limited to court costs and 

attorney fees, incurred by the County as a result of any such claim or litigation. The city shall make payment of such 

reimbursements to the County within thirty (30) days of receipt of any invoice for reimbursement from the County. 

All legal services and defenses of litigation required by any Board or person arising from the aforementioned election 

under this Agreement shall be furnished by the City Attorney for the City. Should the City Attomey for any reason 

fail to provide the legal services referred to in this paragraph, the Supervisor shall have authority to engage the 

C11erokee County Attomey at the expense of the City; provided however, that a ll requests for legal assistance by the 

Cherokee County Board of Elections and Registration from the City Attorney to provide such services shall be 

conummicated in writing to the City Manager before the City will be obligated to pay for legal services under this 

paragraph; provided further that the failure of the City Attorney to respond to a r equest made hereunder, within a 

responsible time shall be deemed to be refusal to furnish such service. County shall notify the City Manager in 
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writing of the determination that the City has failed to respond as contemplated hereinabove before incurring legal 

fees on its own behalf for which the City shall be responsible. 

Should it be necessary to comply with legal requirements that any of the County's personnel shall be sworn 

in as a temporary officer or employee of the City, such formality shall be observed without limitation. 

Section 601. 

Section 602. 

Section 603. 

Section 604. 

Section 605. 

(6) 

Miscellaneous 

Assignment. Neither party shall, without written consent of the other party, assign or 

transfer this Agreement or any rights or obligations hereunder. 

Amendment. The terms of this Agreement shall not be altered, amended, or modified 

except in writing signed by duly authorized officers or representatives of the parties. 

Construction of Agreement. This Agreement shall be constrned under the laws of the 

State of Georgia. 

Severability. If any paragraph, subparagraph, sentence, clause, phrase , or any portion of 

this Agreement shall be declared invalid or unconstitutional by imy court of competent 

jurisdiction or if the provisions of any part of this Agreement as applied to any particular 

situation or set of circumstances shall be declared invalid or unconstitutional, such 

invalidity shaU not be construed to affect the portions of this Agreement not held to be 

invalid. It is hereby declared to be the intent of the parties to provide for separable and 

divisible parts, and they do hereby adopt any and all parts hereof as may not be held invalid 

for any reason. 

Notice. Any notice of communications hereunder shall be in writing and shall be deemed 

to have been delivered when deposited in the United States mail, registered or certified, or 

when sent by overnight courier, addressed as follows: 

City ofWoodstoclc, Georgia: 

Attn: Mayor 
12453 Highway 92 
Woodstock, Georgia 30188 

Cherokee County, Georgia: 

Cherokee County Supervisor of Elections and Registration 
400 East Main Street 
Canton, Georgia 30114 
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Section 606. 

Section 607. 

Section 608. 

Section 609. 

Or to such other address as either party may designate for itself by written notice to the 
other party from time to time. 

No Third Pat'tv Rights. This Agreement shall be exclusively for the benefit of the City 

and the County and shall not provide any third parties with any remedy, claim, liability, 

reimbursement, cause of action, or other right. 

Uncontrollable Circumstance. The performance of either party hereunder shall be 

excused if such party is reasonably precluded from performance by the occun-ence of an 

Uncontrollable Circumstance, which shall be defined as follows: Any act, event, or 

condition, or any combination thereof, that is beyond the reasonable control of the party 

relying on the same and tl1at materially interferes with the performance of the party's 

obligations to include, but not limited to, (a) acts of God; (b) fire, flood, hurricm1e, 

tornado, and earthquakes; (c) the failure of any utility provider to provide and maintain 

utility services through no fault of the party; and ( d) the preemption, confiscation, 

diversion, destruction, or other inte1ference in possession or performance or supply of 

materials or services, by or on behalf of, or with the authority of, a governmental body in 

connection with a declared or asserted public emergency by an entity other than one of the 

parties. 

A party relying on the occurrence of an Uncontrollable Circumstance as an excuse for non­

perf01mance shall, as soon as is teasonably possible upon becoming aware of such an event 

and its consequences, notify the other party of the occurrence of such event and its 

consequences and shall take all reasonable efforts to eliminate the cause of such non­

performance and to resume full performance in accordance with this Agreement. 

Counterparts. This Agreement may be executed in one or more counterparts, each of 

which shall constitute an original. It shall not be necessary that each signatory sign the 

same counterpart as long as each has signed an identical counterpart. 

Authority to Enter Ag1·ccment. Each of the individuals who executes th.is Agreement 

agrees and represents that he is authorized to execute this Agreement on behalf of the 

respective government and further agrees and represents that this Agreement has been duly 

passed upon by his respective government and spread upon the Minutes. Accordingly, the 

County and City both waive and release any right to contest the enforceability of this 

Agreement based 11pon the execution and/or approval thereof. 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed their seals this _J_~ __ day 

orG~ ,2014 . 

. No~cy~ c.~~ 

~~~--My Commission Expil'es: ___ ____ _ _ ______ _ 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed their seals this day 

of _____ ______ , 20 _ _ . 

Cherokee County, Georgia 

By: L.B. Ahrens, Chairman 

Atto't '4bdb ~,gili 
City Clerk (Seal) 

Attest:------- ---

. _ C_ounty Clerk (Seal) 
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EXHIBIT A 

FEE SCHEDULE 

• Poll Workers - flat rate per Election Day as follows : 

)> Manager - $190 (1 required for each polling place) 
)> Assistant Managers - $170 (2 required for each polling place) 
)> Clerks - $140 
)> (If a clerk works Y2 day at the polls, the pay is 50% of the flat rate fee). 
)> Library Staff - $10 per hour 

• Poll Workers (including early voting locations) • $500 per election for the following: 
)> Poll worker recruitment (including student poll workers) 
)> Assignment of poll workers 
)> Development of poll worker training 
)> Poll worker training 
)> Poli worker payroll processing 

Advance Voting Poll Workers 
)> Manager - $190 (1 required for each polling place) 
)> Assistant Manager- $170 (2 required for each polling place) 
)> Clerks - $140 
(If a clerk works Y2 day at the polls, the pay is 50% of the flat rate fee). 

• Payment for personal use of cell phones 

• Facillty Rental 
)> Churches @ $100 per election 

(includes processing payment for use of polling site). 

• Assigning Polling Equipment· $15 per hour 

Coordinating, scheduling, delivery, set-up and pick-up of voting equipment. 
:» $15 per hour 
)> Cost of truck rental 

• Database and Logic & Accuracy Testing (For TS Units, Express Polls)· $15 per hour 

• Polling Places • $15 per hour for the following : 
)> Securing Poll ing Places 
)> Contact Preparations 
)> Arranging for building access 
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• Outreach Activities 
)> Website updates - $15 per hour (not to exceed 4 hours) 
)> Newspaper ads @ cost 

Malling out Absentee Ballot Applications and Ballots (upon request) 
)> Applications- labor - 55 cents per request 
)> Data entry of all required information and processing ballot, 

Processing received vote-by-mail ballot - $5.00 each 

• Database and Logic & Accuracy Testing (For TS Units, OS Units, Express Polls and Laptops 
for Absentee Voting) $15 per hour 

• Optical Scan Ballots (Vote-by-Mail Absentee and Provisional Ballots) 
)> Printing of optical scan ballots - charged at vendor's cost 
)> Ordering and proofing - $12 per hour 
).> Opening ballots - $10 per hour 

• Programming Optical Scan Equipment • $15 per hour 

• Tabulating Optical Scan Ballots • $22.50 per hour 

• Election Night Tabulation for TS Units. $22.50 per hour 

• Certification • Certifying results to the Secretary of State - $15 per hour 

• Ads - The County will seek reimbursement from the City for the County's costs for 
advertisements. 

• Indirect/overhead costs (in addition to the indirect and overhead costs of labor) 
)> Mileage 
)> Gas 
)> Office supplies 
)> Postage (to include certified express mail, shipping) 
)> Copies (25 cents per copy) 
)> Miscellaneous Labor (that Is not listed) 

If not a regular scheduled election, some cost to be pro-rated between the County, School 
Board, and/or Cities. 
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1.6

Cherokee County, Georgia 
Agenda Request 

SUBJECT: Supplemental Grant Award MEETING DA TE: 

SUBMITTED BY: Jennifer Williams, Coordinator, Drug Accountability Court 

COMMISSION ACTION REQUESTED: 

12116/2014 

Approve Supplemental State Grant Award of$ 8,800 for Drug Accountability Court 

FACTS AND ISSUES: 

• Grant Award for period 0 I /0I/2015 - 06/30/2015 
• $ 8,800 for contract personnel for drug treatment and lab services 
• Required match will be met with existing personnel 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessary: Yes D No D If yes, please attach budget amendment form. 
Contract or Amendment: Yes*D No D *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: Yesc::::J No D 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



NATHAN DEAL 
GOVERNOR 

November 21, 2014 

Judge Ellen McEJyea 
Blue Ridge Judicial Circuit Drug Court 
Cherokee County Justice Center 
90 North Street, Suite 390 
Canton, GA 30114 

Dear Judge McElyea, 

JACQUELINE BUNN 
EXECUTIVE DIRECTOR 

Congratulations! I am pleased to inform you that the Accountability Court Grant Funding Committee 
has awarded a supplementary grant to Blue Ridge Judicial Circuit Drug Court the in the amount of 
$8,800. This grant is effective January 1, 2015. 

Enclosed is the supplemental award document that must be signed by the authorized official and 
returned to the Criminal Justice Coordinating Council at the following address: 

Accountability Court Grant 
Criminal Justice Coordinating Council 

104 Marietta Street, Suite 440 
Atlanta, GA 30303 

If you have any questions regarding this award or the administration of your project, please feel free to 
contact Ursula Kelley (404) 657-1968 or ursula.kellcy@cjcc.ga.gov. I look forward to working with 
you and thank you for your service to the State of Georgia. 

Sincerely, 

c:urv~ 
Jacqueline Bunn 
Executive Director 

104 MARIETTA STREET, SUITE 440 ATLANTA, GEORGIA 30303-2743 
404.657.1956 ' 877.231 .6590 • 404.657.1957 FAX 

cjcc.georgia.gov ----



SUBGRANTEE: 

OFFICE OF THE GOVERNOR 
CRIMINAL JUSTICE COORDINATING COUNCIL 

SUPPLEMENTAL SUBGRANT AWARD 
Accountability Court Grant 

Cherokee County BOC ORIGINAL State FUNDS : $142,693 

SUPPLEMENTAL State FUNDS: $8 , 800 

IMPLEMENTING AGENCY : Blue Ridge Felony Acc ountability Court 

PROJECT NAME : Accountability Court TOTAL State AWARD: $151,493 

SUBGRANT NUMBER: Jl5-8-008 GRANT PERIOD : 01/01/15-06/30/15 

Thi s award is made under the Accountab i l ity Courts State of Georg i a grant program . 
The purpose of the Accountability Court Gr a nts program i s to make grants to local 
court s and j udicial ci rcuit s to establish s pecialty courts o r docke ts to address 
offenders ar rested for drug c harges or menta l health issues. This g ran t program is 
subject to the administrative rules established by the Crimi na l J u s t i ce Coordi na ting 
Council . 

This Subgrant shall become effective on the beginning date of t he grant period , 
provided t h at a properly e xecuted origi nal o f t hi s "Subgran t Award" is returned to 
the Criminal J us tice Coord inating Council by January 15 , 2015 . 

AGENCY APPROVAL 

in 
nci l 

Date Executed : 

Director 
Coordina ti ng 

11/21/14 

SUBGRANTEE APPROVAL 

Signature o f Authorized Offi cia l 

Typed Name & Title of Authorized 
Officia l 

Empl oye r Tax I dent i fication Numbe r(EIN) 



ACCOUNTABILITY COURT FUNDING COMMITIEE 

SUPPLEMENTAL GRANT REQUEST 

FY'lS 

COURT NAME: Blue Ridge Felony Acco untability Court 

PRESIDING JUDGE: Ellen McElyea 

FY15 AWARD: 142,693 

Supplemental Award: 8,800 
Supplemental Supplemental 
Match: 978 

TOTAL FY15 AWARD: 151,493 

Budget Worksheet Category: Line Item AQQrovals 

A.(1) Personnel/Salaries 

A.(2) Personnel/Fringe Benefits 

B. Equipment 

C. Supplies 

D. Travel 

E. Other 

E.(1) Contract Personnel Lab Tech 

Matrix 

E.(2) Drug Tests/Supplies 

Total: 

Supplemental Match: Coordinator 

5200 

3600 

978 

Category: Total 

8,800 

8,800 



I • • \ 

Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

*For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

*Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Depa11ment 
Org Code Object Account Name Amount 
25820 334100-STAT State Grant - Drug Ace Court 

EXPENDITURES: 
Department 
Org Code Object Account Name Amount 
22151000 521200-STAT Professional Services 

PURPOSE OF TRANSFER/ AMENDMENT 
CJCC Accountability Court Grant JI 5-8-008 Supplemental Award 1 
for contract services for treatment and lab services 

Department Head Approval: Jennifer Williams 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 12/16/2014 

8,800.00 

8,800.00 

8,800.00 

8,800.00 
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Impact Fee Appeals Board 

To: 

From: 

CC: 

Date: 

Re : 

Cherokee County Board of Commissioners 

Margaret St allings 

Jerry Cooper, Jeff Watkins 

12/10/2014 

Recommendation on Rooker - MSK Application 

The Impact Fee Appeals Board met last night to consider the application from Rooker - MSK for an impact 
fee exemption on a new building in the Cherokee 75 Corporate Park. The 30,000 sqft building is being 
designed as the new North American Headquarters for MSK Covertech. The applicant has requested a 
100% exemption with a total va lue of $17,298.16 . 

Based on the information presented at the meeting and included in the application, the Impact Fee 
Appeals Board voted (4-0) to recommend to the Board of Commissioners a 100% exemption as requested. 
The board members were impressed by the detai led business expansion plans present ed by the MSK 
representatives, Braden Cam p and Anthony Cappellino. 



·, \ 

Cherokee County 

Project Impact Fee Certification 

Project Information 

Building Permit Number: PR20140003815 
Buiding Address: Cherokee Parkway 
Parcel Identification Number (PIN): 21-1105-0002 TIN: 21 N06 285 

Property Owner 

Name: Cherokee County Development Authority 

Address: 3605 Marietta Highway 

Impact Fee Calculation 

Use(s) of Building 

Datelssued Description 

December 02, 2014 Manufacturing 

Fee Category 

Description 
Impact Fee-Manufacturing (Fire) 
Impact Fee-Manufacturing (PSF) 
Impact Fee-Manufacturing (Sheriff) 
Impact Fee-Manufacturing (Roads) 
Impact Fee-Manufacturing (Admin Fee) 

Created By: Margaret Stallings 

Quantity 

30,000 

City/State/Zip: Canton, Ga 3011 4 

Phone #: 

Units Total Amount 

square foot $17,298.16 

Amount 
$10,634.84 
$5,299.02 
$203.95 
$656.52 
$503.82 

Notice: This Impact Fee Certification is valid for 180 days from the date of issuance. The total impact fee for the 
project matching the above description will not change as long as the building permit is issued within 180 days. 
This certification cannot be honored for any changes to use and/or quantity. 



... ·, . 

CHEROKEE ECONOM IC 
OFFICE OF DEVELOPMENT 

25 November 2014 

Mr. Jerry Cooper, County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Dear Mr. Cooper, 

We are drafting this letter in support of Rocker's application for impact fee exemption. T hey have been 
chosen as the contractor on a recent international project at Cherokee 75 Corporate Park. The project 
consists of a 30,000 sq. ft . build to suite on 4.22 acres within the corporate park. The construction of the 
building will result in a capital investment of $2.700,000. 

The Development Authority of Cherokee County voted unanimously to support the application for 
exemption at their November 24, 2014 regular called meeting. 

Please let me know if you have any questions. Thank you for your consideration . 

Sincerely, 

Misti Martin, Pres ident 

3601 Marietta 11 ighway P.O. Box 4998 Canton, Gcorgiu 30114 
n1.770.34j.0600 1Ax770.3 ~ j.0030 cherokcega.org 
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Cherokee County Impact Fee Review Application 
T e of A lication 
Check all that apply 
X Exemption D Credit 

(Note: Credit may only be given for 
system Improvements.) 

Applicant Information 
Name Knox Culpepper 
Company Rooker 

Street 
445 Bishop Street Suite 200 Address 

City Atlanta 

State GA 

Zip 30318 

Property Information 
Street 
Address 

Tax Map 

Cherokee Pkwy 

D Appeal 
(Note: The decisions of the Impact Fee Administrator 
and Impact Fee calculations may be appealed.) 

Phone 404-402-8085 

Fax 

Email Address 

Preferred X Phone 
Contact 

X Email Method 

City 
Acworth 

Parcel Number 

Zoning Case Variance Case 
Number Number 
Please fill out information below if Applicant is NOT the Property Owner 

Owner Name Infra Phone 770-928-1099 

Street 
Address 
City 

4170 JVL Industrial Park Drive 

Marietta 

Exemption Details 
Basis for Exemption 

X Extraordinary Economic Development 

Amount of Requested Exemption 

$ 17,289.16 

Credit Details 
Brief Description of System Improvement(s) 

Public Facility of Credit(s) Requested: 

State GA 

Zip 30066 

Please attach the following information to 
complete waiver request: 

Certified Impact Fee Calculation 
Exemption Information Sheet 

D Libraries D Fire Protection D Sheriff's Patrol D Public Safety Facility D Parks/Recreation 
D Transportation 

Amount of Requested Credit Total Value of System Improvement(s) 

$ $ 

Please attach the following Information to complete credit request: 

Certified Impact Fee Calculation 
Information about system improvements for credit 

l(Page 



..... 

Appeals Details 
Type of Appeal 

D Impact Fee Calculation 
D Administrator Decision 

Brief Description of Appeal 

Staff Use Only 
Date Received 

Date of Impact Fee 
Board Meeting 

Date of Board of 
Commissioners Meeting 

-·~~~~~~~~~~~~~~ 

2 1P age 

Please attach the following information to 
complete waiver request: 

Certified Impact Fee Calculation 
Information concerning appeal 
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Impact Fee Exemption Information Sheet 
----

Project Name & Address 
MSK Covertech 
Cherokee Parkway, Acworth, GA 30102 

Brief Descri tion of Pro·ect - - ---------- -
This project consists of a 30,000 square foot build to suite building within the Cherokee 75 
Corporate Park. This building will meet the high market demand for this product. Per the Cherokee 
Office of Economic Development, there have been over 2,500 searches for buildings and land within 
Cherokee this year alone. 88% of those searches were for buildings . Cherokee is in need of a 
building of this size. The construction of the building will result in a capital investment of 
$2,700,000.00 

Industry Classification 

NAICS Code 

Description 

Captial Investment 

Size of Facility 
(sq ft and acres) 30,000 (4.22) 

Type of Facility 
Construction Tilt-up Concrete with Steel Infill 

Value of Investment 

Land Cost 

Building 

Equipment 

$2,700,000.00 

--------- - ---------- - -
Local Impact of Project 
Annual Payroll at 
Facility 

Average Wage 

Number of Jobs 
Created and/or 
Retained 

Job Skill Levels 

Skilled 

Unskilled 

Development Authority Recommendation 
Yes No 

If yes, please attach either the minutes of the meeting or a recommendation letter. 

Additional Information 
Please include any additional information here or as an attachment. 

·-·-·------·-·-···-·-··-~--------

31 P age 
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Item Coversheet Page 1of1 

SUBJECT: 
Impact Fee Exemption request for Reeves 
Floral Products. 

SUBMITTED BY: 

COMMISSION ACTION REQUESTED: 

Cherokee County, Georgia 
Agenda Request 

MEETING DATE: 
12/16/2014 

Consider an Impact Fee Exemption request from Reeves Floral Products for a 50,000+ square 
foot addition to an existing building in the Airport Commerce Center. 

FACTS AND ISSUES: 
Reeves Floral Products plans to build a 50,000+ square foot addition to the existing building at 
2300 Airport Industrial Drive. This expanded warehouse building is designed to allow the long­
time county business to move some of their operations from North Carolina to Cherokee 
County. The value of the exemption would be $21,840.07. 

The Impact Fee Appeals Board considered this request on December 9, 2014 and voted (4-0) to 
recommend approval of the exemption as requested. 

BUDGET: 

Budgeted Amount: Account Name: 

Amount Encumbered: Account #: 

Amount Spent to Date: Remaining Budget: 

Amount Requested: 

ADMINISTRATIVE RECOMMENDATION: 
Consider the request at the December 16th BOC meeting. 

ATTACHMENTS: 

Description 

Cl IP AB Recomendation on Reeves 

Cl Reeves Floral Application 

Type 

Cover Memo 

Backup Material 

http://cherokee.novusagenda.com/ Agenda Web/CoverSheet.aspx?ItemID= 113 12/11/2014 

( 

( 
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Impact Fee Appeals Board 

To: 

From: 

CC: 

Date: 

Re: 

Cherokee County Board of Commissioners 

Margaret Stallings 

Jerry Cooper, Jeff Watkins 

12/10/2014 

Recommendation on Reeves Floral Application 

The Impact Fee Appeals Board met last night to consider the application from Reeves Floral Products for an 
impact fee exemption on a new building in the Airport Commerce Center. The 50,000 sqft addition to an 
existing building would allow the company to move some of its operations from North Carolina to 
Cherokee County. The applicant has requested a 100% exemption with a total value of $21,840.07. 

Based on the information presented at the meeting and included in the application, the Impact Fee 
Appeals Board voted {4-0) to recommend to the Board of Commissioners a 100% exemption as requested. 
The board members felt this was an important project to support the growth of this long-term Cherokee 
County business. 



Cherokee County Impact Fee Review Application 

Check all that apply 
XO D Credit 
Exemption (Note: Credit may only be given for 

system improvements.) 

Applicant Information 
Name Stan Fitts 
Company Reeves Floral Products, Inc. 

Street 10288 Hwy 92 
Address 
City Woodstock 

State GA 

Zip 30188 

D Appeal 
(Note: The decisions of the Impact Fee Administrator 
and Impact Fee calculations may be appealed.) 

Phone 770-924-5230 

Fax 678-841- 1053 

Email Address sfitts@rfpinc.net 
Preferred D Phone 
Contact XD Email 
Method 

---~---- - -- - --- ~~- - - ----

Property Information 
Street 
Address 

Tax Map 

2300 Airport Industrial Drive City Ball Ground 

Parcel Number 

Zoning Case Variance Case 
Number Number 
Please fill out information below If Applicant Is NOT the Property Owner 

Owner Name 

Street 
Address 
City 

Exemption Details 
Basis for Exemption 

X D Extraordinary Economic Development 

Amount of Requested Exemption 

$ 21,840 

Credit Details 

Public Facility of Credit(s) Requested: 
D Libraries D Fire Protection D Sheriff's Patrol 
D Transportation 

Amount of Requested Credit 

$ 

1IPage 

Phone 

State 

Zip 

Please attach the following information to 
complete waiver request: 

Certified Impact Fee Calculation 
Exemption Information Sheet 

D Public Safety Facility D Parks/Recreation 

Total Value of System Improvement(s) 

$ 



Please attach the following Information to complete credit request: 

Certified Impact Fee Calculation 
Information about system improvements for credit 

Appeals Details 
Type of Appeal 

D Impact Fee Calculation 
D Administrator Decision 

Brief Description of Appeal 

Staff Use Only 
Date Received 

Date of Impact Fee 
Board Meeting 

Date of Board of 
Commissioners Meeting 

21Page 

Please attach the following information to 
complete waiver request: 

Certified Impact Fee Calculation 
Information concerning appeal 



Impact Fee Exemption Information Sheet 
-- - - - - --- - - -- - - - - ---

Project Name & Address 

Reeves Floral Products 2300 Airport Industrial Dr. Ball Ground, GA. 30107 

Brief Description of Project 
Considering adding 50,000+ sq ft to existing warehouse and moving some 
of our distribution from North Carolina to Cherokee County. 

Industry Classification 

NAICS Code 424930 

Description Floral Wholesa le Distribution 

Captial Investment 

Size of Facility 
(sqft and acres) 

Type of Facili ty 
Construction 

Value of Investment 

50,000+ additional 

Block/ Brick warehouse 

Land Cost 

Building 

Existing Land 

1,900,000.00 

Equipment 225,000.00 
-- -- - ----- - ~ - --- - - - - - - --- --

Local Impact of Project 
Annual Payroll at 
Facility 

Average Wage 

Number of Jobs 
Created and/or 
Retained 

Job Skill Levels 

1,300,000.00 

Around 40,000+ 

30 + 

Skilled 15 

Unskilled 
15 

Development Authority Recommendation 
Yes No 

If yes, please attach either the minutes of the meeting or a recommendation letter. 

Additional Information 
Please include any additional information here or as an attachment. 

Reeves Floral Products has been in business in Cherokee County for over 50 years. We own another 
distribution company in the same Industry in Charlotte, NC. We would like .to move some of that 
distribution to Cherokee County If it makes sense cost wise to do so. 

31P age 



Cherokee County 

Project Impact Fee Certification 

Project Information 

Building Permit Number: PR20140003826 

Building Address: 2300 Airport Industrial Dr, Ball Ground, GA 30107 

Parcel Identification Number (PIN): 14-0295-0106 TIN: 14N27 111 F 

Property Owner 

Name: Reeves Floral Products, Inc 

Address: 10288 HIGHWAY 92 

Impact Fee Calculation 

Use(s) of Building 

Datelssued Description 

December 02, 2014 Warehousing 

Fee Category 

Description 
Impact Fee-Warehousing (Fire) 
Impact Fee-Warehousing (PSF) 
Impact Fee-Warehousing (Sheriff) 
Impact Fee-Warehousing (Roads) 
Impact Fee-Warehousing (Admin Fee) 

Created By: Margaret Stallings 

quantity 

52,294 

City/State/Zip: WOODSTOCK 

Phone#: 

, GA 30188 

Units Total Amount 

square foot $21,840.07 

Amount 
$12,994.20 
$6,474.62 
$249.20 
$1,485.93 
$636.11 

Notice: This Impact Fee Certification is valid for 180 days from the date of issuance. The total impact fee for the 
project matching the above description will not change as long as the building permit is issued within 180 days. 
This certification cannot be honored for any changes to use and/or quantity. 



·-

CHEROKEE ECONOMIC 
OFFICE OF DEVELOPMENT 

25 November 2014 

Mr. Jerry Cooper, County Manager 
C herokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, GA 30114 

Dear Mr. Cooper, 

W e are currently working with Reeves Floral Products on an expansion of their current facility within 
Airport Commerce Center in the Ball Ground area. Reeves Floral Products has been in business in 
Cherokee County for over 50 years. They own another distribution company in the same industry in 
Charlotte, N C. They wou ld like to move some of that distribution to Cherokee County if the business 
case makes sense. 

T he 50,000 sq. ft. expansion of the building will resu lt in a capital investment of $2, 125,000. The project 
w ill result in job creation/ retention of 30+ jobs. The Development Authority of Cherokee County voted 
unanimously to support the application for exemption at their November 24, 2014 regular ca lled meeting. 

Please let me know if you have any questions. Thank you for your consideration. 

Sincerely, 

Misti Martin, President 

3605 Marietra Highway P.O. Dox 4998 Canton, Georgia 3011 ~ 
11:1 770.3.f5.0600 FAX 770.345.0030 cherokeega.org 
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2.1Cherokee County, Georgia 
Agenda Request 

SUBJECT: Renewal ofRMA PSA MEETING DA TE: December 16, 2014 

SUBMITTED BY: Jeny W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Approve renewal of contract between Cherokee County and Rindt-McDuff Associates, Inc. (RMA) for the 
Blalock Road Landfill closure at a cost not to exceed $153,300. 

FACTS AND ISSUES: 

Rindt-McDuff Associates, Inc. (RMA) has performed professional services in conjunction with the Blalock 
Road Landfill closure project. RMA has reduced their fees approximately 10% from 2009 -from $163,000 in 
2009 to $14 7 ,300 in 20 14, and is requesting a slight increase to $153,300, or 4.1 %. Services include: 

Appendix I Groundwater Sampling and Repo1ting 
Appendix TI Groundwater Sampling and Repotting 
Monthly and Qua1terly Methane Monitoring 
Project Management/Regulatory Liaison 
Blalock Road Methane Mitigation Supervision 
Enhanced Monitored Natural Attenuation Testing 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ord inances & resolutions require prior review and approval by County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve renewal of PSA between RMA and Cherokee County for amount not to exceed totaling $153,300. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER .. ( 



II ;J '~ t;.tl Rindt-McDuff Associates, Inc. 
~==!-!=!-~--~-=!!-:!-=-!!· Engineering and Environmental Consulting 

December 1, 2014 

Mr. Jerry Cooper 
County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

Subject: Proposal for 2015 Professional Services Contract 
Blalock Road Landfill 

Dear Mr. Cooper: 

Rindt-McDuff Associates, Inc. (RMA) is submitting this proposal to continue the Professional 
Services for the Blalock Road Landfill. This proposal was prepared as a Lump Sum cost for the 
continued post-closure care of the site for the 2015 calendar year. RMA's anticipated activities 
and associated cost for the upcoming year are as follows: 

REQUIRED SCOPE OF WORK 

Groundwater Sampling - Appendix I & Appendix II Testing 

RMA will continue to provide se1vices required to complete the regulatory required semi­
annual groundwater sampling and all associated reporting requirements for the Site. The 
Assessment (Appendix II) groundwater-sampling event will occur in April 2015 and the 
Detection (Appendix I) groundwater-sampling event will occur in October 2015. 

Methane Sampling 

Monthly Methane monitoring events will occur each month throughout the year. 
Currently groundwater wells will be monitored for methane on a quarterly basis. For 
each event, RMA will also include the testing of approx. 10 methane geo-probe points 
along Blalock Road to track the effectiveness of the Methane Abatement System that was 
installed in September of 201 1 and updated in 2013. A revised methane monitoring plan 
was submitted to the Georgia Environmental Protection Division (GAEPD) earlier this 
year in an effort to reduce the number of methane monitoring points. At this time the 
plan has not been approved. 

Project Management, Regulatory Liaison, Hazardous Waste Trust Fund Submittal 

Several branches at the GAEPD exercise oversight and review of the landfill. These 
separate branches often submit requests for information, ask for site meetings, or require 
coordination activities. RMA manages these requests and coordinates with the regulatory 
agency on behalf of Cherokee County. RMA also prepares the submittal package each 
year for the Hazardous Waste Trust Fund for potential reimbursement of remediation 
expenses incurred at the landfill. RMA also addresses various community issues 

334 Cherokee Street, Marietta, Georgia 30060 • P (770) 427-8123 • F (770) 425-8930 • www.rindt-mcduff.com 



Mr. Jerry Cooper 
RE: Proposal for 2015 Professional Services Contract for the Blalock Road Landfill 
December 1, 2014 

concerning the landfill and its relationship to sunounding neighbors. Updated post­
closure cost estimates are also prepared and submitted to the County's auditors on an 
annual basis. 

Blalock Road Methane Mitigation 

In 2010-2011, it was observed that methane was migrating into the right of way along 
Blalock Road. In response to this fact, EPD required the county to install a methane 
mitigation system to contain the methane within the fence boundary. This system was 
converted to an active system in September of 2011 and updated in 2013 and 2014. This 
low cost option, has successfully reduced the methane levels in MP-16, however MP-15 
still registers higher methane levels than hoped for and is cunently being monitored. 

Methane levels exceeding allowable limits have also been noted this year in several other 
wells, primarily MP-12, MP-40 and MP-41. Due to the exceedances, EPD may require 
additional conective measures, which could involve well relocations or other mitigative 
measures. At this time, we are continuing to monitor the situation on a monthly basis and 
the County is limiting access to the site. 

Enhanced Monitored Natural Attenuation Pilot Test 

The County has been involved in an ongoing pilot test for Enhanced Monitored Natural 
Attenuation (EMNA). This program was recommended by RMA and is a process in 
which electron donors are injected into the groundwater (drill 2 wells and pour in 
soybean oil or other electron donors) up-gradient of the problem wells. The two donor 
wells and two testing wells were installed in 2009 and testing began in 2010. Although 
the results are encouraging, no definitive results have been established. Working with 
GAEPD in 2013, we extended the pilot study for an additional two years. These wells 
will continue to be monitored to see if there has been further reduction of Chlorinated 
Hydrocarbons due to the introduction of electron donors. An annual EMNA report will 
be prepared and submitted to EPD. 

It is hoped that this low cost pilot test will enhance the natural bioremediation occuning 
in this area and bring all constituents into compliance with the groundwater MCLs. If 
successful, EPD has indicated that they would like to see the program expanded at the 
end of the two year extension. 

COMPENSATION 

RMA's Lump Sum costs to conduct activities at the Site for calendar year 2015 are as follows: 

Required 2015 RMA Tasks 

• Appendix I Groundwater Sampling and Reporting 
• Appendix II Groundwater Sampling and Reporting 

2015 Cost 

$ 41,000 
$ 57,000 



Mr. Jeny Cooper 
RE: Proposal for 2015 Professional Services Contract for the Blalock Road Landfill 
December 1, 2014 

• Monthly and Quarterly Methane Monitoring 
• Project Management/Regulatory Liaison/Funding 
• Blalock Road Methane Mitigation Supervision 
• Enhanced Monitored Natural Attenuation Testing 

2015 RMA NOT-TO-EXCEED COST 

$ 32,000 
$ 10,800 
$ 2,800 
$ 9,700 

$ 153,300 

Above is the itemized Scope of Work and Compensation covering the 2015 landfill tasks. 
If this is acceptable, please incorporate this Scope and Fee into the Standard Cherokee County 
Contract and we will continue to manage the landfill without interruption. 

Should the County request additional services during the year, or GAEPD require additional 
mitagative services, RMA will provide a separate task order with the proposed scope of work 
and cost estimate for the County' s approval. 

Again we appreciate this opportunity to be of service to Cherokee County. We maintain that 
RMA is a highly qualified team and that our philosophy of seeking the most cost-effective 
solution to the continued care of the landfill and its associated compliance issues will continue to 
serve the County's best interest on this project for years to come. 

It is a pleasure working with you and your staff and I look forward to continuing my services as 
Project Manager for your landfill project. If you have any questions concerning this matter, 
please do not hesitate to call me at (770) 427-8123. 

Sincerely, 

RINDT-MCDUFF ASSOCIATES, INC. 

~~· 
Richard J. Akin 
Principal 



• 



2.2

Cherokee County, Georgia 
Agenda Request 

SUBJECT: Transfer of Assets MEETING DATE: December 16, 2014 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Consider policy to allow a transfer of assigned weapons of law enforcement officers who have at least 30 years 
of service and retiring in good standing with the County to be reimbursed for the fair market value of the 
weapons. 

FACTS AND ISSUES: 

The Sheriffs Foundation is requesting to pay fair market value for Chief Deputy Vic Wests' side arm (Glock 
Model 35, 40 caliber) and rifle and transfer both assigned weapons to Chief Deputy West. 

BUDGET: 
Budgeted Amount: Account Name: 
Amount Encumbered: Account#: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Budget Adjustment Necessaiy: Yes D No D Note: If yes, please attach budget amendment form. 
Contract: Yes D No D Ordinance/Resolution: Yes D No D 
Note: Contracts, ordinances & resolutions require prior review and approval by County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of policy and transfer of weapons. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 
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Chief Deputy Victor West 
Cherokee County Sheriff's Office 

9-22-14 

Ref: Weapon transfers 

Sir, the following is the process that we use to transfer assigned handguns to retiring 
officers: 

Director Gary D George of the Alpharetta Department of Public Safety presented to the 
Alpharetta City Council a proposal of transferring assigned weapons to retiring officers. 
This would be the Officer's issued sidearm only. The Public Safety Foundation would 
pay the City a sum to meet the weapons current replacement price. The Department 
would assume the responsibility of replacing the weapon in the Department's inventory. 
A notation would be made on the permanent weapon issue card of the retirement Issue 
of the weapon to the Officer. A letter of transfer signed by the Officer, witnessed by the 
Department Armorer and approved by the Director of Public Safety would then be 
notarized and kept with the weapon issue card and maintained for life. Under Federal 
GAC and in accordance with State law no other records would need to be created or 
maintained. This would apply to officers that had exceeded a minimum of 1 O years 
and were retiring in good standing from the City of Alpharetta Department of Public 
Safety. 

The City of Alpharetta approved the proposal and we have issued 4 weapons in the 
last 5 years. 

Best Regards, 

Police Ca In Sanford L West 
Office of Professional Standards 
Alpharetta Department of Public Safety 
2565 Old Milton Parkway 
Alpharetta Ga. 30009 
678-297-6320 
swest@alpharetta.ga.us 
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Alpharetta Department of Public Safety 
2565 Old Milton Pkwy 
Alpharetta Ga. 30009 
678-297-6306 

Weapon Transfer 

Lt. John Porter #112 

On 06-28-2013 The Alpharetta Department of Public Safety has transferred ownership 
of 1 ea. Glock Pistol Model 21SF in 45 cal. Serial number MUV 434 from the 
Department Armory to Lt. John Porter as his retirement weapon. 

I hereby take possession of 

Witness 

-

NoM.ry Public, Forsyth County, Georgia , r-;') / J 
My Comml8slon Expires October 17, 201/~ w~ 



Weapon Type 

PISTOL 
Caliber 

.45 

File# 
-~----

Alpharetta Police Department 
Weapon Assignment and Maintenance J ... og 

Make Model Serial Number 

GLOCK 2lSF MUV434 
Barrel Length Purchase Date Purchased From 

411 03 / 23/2009 SPD 
Date Removed from Service Disposition 

Asued To 

~\Jor 
Condition 

Date Returned 

s 

Assignment Log 

Badge# Date Issued 

I td.... 5 - (C-0 
Issuing Armorer 

Officer's Signature 

;} ~"+~r 
Notes 

••••••••••••••••••••••••••••••••••• ••••••• ••••••••••• ••••••••••• ••••••••• • •• 

Issued To Badge# Date Issued Officer's Signature 

Condition Issuing Armorer Issuing Armorer's Signature 

Date Returned Officer's Signature Returning Armorer's Signature 

Notes 

.•........................ .............. ............... ...............••••. , 
Issued To Badge# Date Issued Officer's Signature 

Condition Issuing Armorer Issuing Armorer's Signature 

Date Returned Officer's Signature Returning Armorer's Signature 

Notes 
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Cherokee County, Georgia 
Agenda Request 

SUBJECT: Fire Services Agreement - Ball Ground MEETING DATE: December 16, 2014 

SUBMITTED BY: Chief Tim Prather 

COMMISSION ACTION REQUESTED: 

Approve 5-year fire services agreement between Cherokee County and the City of Ball Ground commencing 
on October 1, 2013. 

FACTS AND ISSUES: 

The cuiTent ffre services agreement expired on July 24, 2013 and is attached for reference. The original 
agreement was adopted on July 24, 1998 for an initial period of ten years with an automatic renewal for an 
additional 5-year period. 

The new fire services agreement has been adopted by the Ball Ground Mayor and City Council and was 
modeled using the Holly Springs Fire Services Agreement recently renewed by the Board of Commissioners 
and the City of Ho Uy Springs. The Ball Ground agreement does not include a credit for fire plan review and 
inspections and does not reference Tax Allocation District credits. 

BUDGET: 
Budgeted Amount 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

Account Name: 
Account#: 

Budget Adjustment Necessary: Yes D No D If yes, please attach budget amendment form. 
Contl'act or Amendment: Yes•c::::J No D •If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No CJ 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require priorreview by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve 5-year Fire Services Agreement 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ( 



FIRE & EMERGENCY SERVICES AGREEMENT 
Between 

CHEROKEECOUNTYAND 
CITY OF BALL GROUND 

This Agreement is made and entered into this 1st day of October, 2013, by and between the 
CHEROKEE COUNTY, a political subdivision of the State of Georgia, acting by and through its 
governing authority, the Cherokee County Board of Commissioners, (the "County"), and the CITY OF 
BALL GROUND, a political subdivision of the State of Georgia, acting by and through its governing 
authority, the Mayor and City Council for the City of BALL GROUND, (the "City"), collectively refen-ed 
to as the Parties. 

WHEREAS, the County presently furnishes, within its own bou~daries and within the City, 
certain fire and emergency services, including fire suppression, rescue, hazardous material response, fire 
prevention, emergency medical services (life support), as well as administrative services necessary to 
suppo1t said programs; and 

WHEREAS, the City is desirous of contracting for fire and emergency services for the City of 
BALL GROUND; and 

WHEREAS, the Constitution of the State of Georgia, Art. IX, § III, Parq.. L authorizes local 
governments to enter into agreements for joint or cooperative action; and 

WHEREAS, the Paities desire to provide for a more effective, economical and efficient means of 
providing fire and emergency services within the City by maximizing the use of personnel, facilities and 
equipment; 

NOW, THEREFORE, in· consideration of the foregoing recitals and the mutual covenants and 
promises hereafter set forth, the Parties do hereby agree as follows: 

1. TERM: 

The te1m of this Agreement shall be for a period of five (5) years, commencing on October 1, 
2013 and ending on the 30u1 day of September, 2018, and shall automatically renew for an 
additional five (5) years, unless the governing authority of one or both Pa1ties takes affirmative 
action not to renew at the end of the initial term, said term is modified by mutual agreement, or 
the Agreement is terminated as outlined in Article 12. 

2. SERVICE AREA: 

The services contracted for herein shall be provided within the corporate limits of the City of 
BALL GROUND, State of Georgia, as amended through annexation during the term of this 
Agreement. The expectation is that, by working jointly, the Parties will improve their protection 
class rating from five (5) to (4) within the contract period. 

3. DURING THE TERM OF TffiS AGREEMENT, THE CITY SHALL: 

a. Pay to the County compensation, the amount of which shall be determined as follows: 

First, take the current millage rate of 3.394, or the rate charged unincorporated property if 
different, and multiply that by 100% of the "Net M&O Tax Digest 40% Value" (Gross Digest 
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less Exemptions M&O) for the BALL GROUND Tax Disb"ict, as shown on the County Tax 
Digest approved by the State of Georgia Depa1tment of Revenue (an example of which is 
attached hereto and marked Exhibit "A"). 

For example, using this formula based on the 2012 tax digest, the ·?mount of compensation 
would be determined as follows: 

(i) One would multiply the millage rate and the "Net M&O Tax Digest 40% Value": 

.00394 x $46,961,417 (2012 "Net M&O Tax Digest 40% Value") = $185,027.98 

Payment is due to the County by May 1 each year for services provided during that fiscal 
year. For example: Payment for services provided by the County for fiscal year 2014 
(October 1, 2013 - September 30, 2014) shall be based on the 2013 tax digest and shall be 
due to the County on May 1, 2014. 

b. Notify the County Fire Chief by e-mail in the event the City makes any changes in the road or 
street network within the City, temporarily ·or permanently closes any road or street to 
vehicular traffic or becomes aware of any changes or intenuptions in the water service to any 
area within the City. 

c. Work cooperatively with the County to maintain an ISO protection class rating of five (5) and 
accomplish the Paities' goal of achieving a rating of four ( 4). 

4. THE COUNTY SHALL: 

a. Work diligently to respond to all emergency fire, hazardous material, and lifesaving related 
alarms within the City in a time intended not to exceed eight (8) minutes, and provide fire 
prevention, pre-fire inspection, hydrant flow, community services and such other usual and 
customary services as are provided within the County. The County agrees to work 
cooperatively with the City to maintain an.ISO protection class rating of five (5) for the fire 
department, but will not guarantee a rating of five (5) if actions or inactions by the City (i.e., 
annexation, code enforcement, water availability) impact the ability to maintain a protection 
class rating of five (5) or achieve a rating of four (4). 

b. Ensure staffing at Station 2 is sufficient to provide the services identified in this Agreement, 
which staffing should include an average of three (3) fully qualified and firefighter trained 
personnel twenty-four (24) hours per day seven (7) days a week during the term of t)Ji.s 
Agreement. During the term of this Agreement, the individuals used to staff Statior;JzWill 
be determined by the County's Fire Chief using acceptable industry standards, and the Fire 
Chief shall consult with the City Manager regarding staffing concerns. 

c. Ensure that an ambulance (squad) is assigned and deployed from Station 2 to respond to ALS 
alarms. 

d. In responding to specific incidents, rely on support provided by personnel, apparatus and 
equipment deployed from Stations 2 and surrounding stations. 

e. Discuss with the City, prior to implementation, any operational changes or new programs, 
which may impact future costs or levels of fire service to the City. 
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f. Provide quarterly reporting to the City of equipment deployment, as well as total call volume, 
type and location in the City, and emergency calls inside the City and the County from 
Stations )2~ Z. 

5. THE COUNTY AND CITY EACH AGREE TO: 

a. Provide written notice at least ninety (90) days in advance of any proposed changes in its 
ordinances, laws or regulations which would impact the delivery of fire services set fmth 
herein or which would increase or change the level of services required. The Patties agree 
that if one Party makes changes to its ordinances, laws or regulations that impact the 
obligations of the other Party hereunder, the other Patty shall have the opportunity to notify 
the Party making the changes of its decision to accept or reject the changes proposed as well 
as any additional payment or payment deduction that may be required related thereto. 

b. Mutually decide on the need for capital additions and replacements at stations serving the 
City, and negotiate a fair and reasonable sharing of such capital costs. 

6. INDEMNIFICATION/HOLD HARMLESS AGREEMENT: 

Each of the Parties agree that, insofar as it is authorized to do so by applicable law, it will protect, 
save and hold harmless the other Pa1ty from all claims, costs, damages, or expenses arising out of 
the negligence of its agents, employees, servants, or representatives, in connection with acts 
performed in accordance with the terms of this Agreement. 

7. LIABILITY INSURANCE: 

During the te1m of this Agreement, the County shall provide the City with a certificate of 
insmance evidencing commercially reasonable prope1ty darriage, collision and liability insmance 
coverage for all apparatus and equipment owned by the City and operated by the County and/or 
the BALL GROUND Volunteer Fire Department. Said certificate of insurance will indicate the 
limits of liability indemnification and the coverage period. 

8. ENFORCEMENT OF CODES: 

a. The City agrees, dming the term of this Agreement or any extensions thereof, to enact and 
enforce building and fire codes at a level at least equivalent to the codes and enforcement 
provided by Cherokee County within the County and as required by State of Georgia 
minimum codes in accordance with Georgia Law. 

b. It is acknowledged by the Parties that the County has assumed no duty to provide code 
enforcement or building or fire inspection services that might be required under Georgia Law 
or any ordinance of the City. It is further acknowledged that the Parties recognize the 
County, by statute, has no authority or duty to enforce any provisions of such code or to 
enforce any ordinances of the City unless authorized by intergovernmental agreement. 

9. DEFAULT: 

Failure by either Party to pe1form its obligations under the terms and conditions of this 
Agreement shall be deemed a breach and shall entitle the other Party to declare a default and/or 
terminate this Agreement. 
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Should either Patty file suit, commence any other legal or equitable proceeding against the other 
for breach of this Agreement or should arbitration proceedings be commenced, the prevailing 
Patty shall be entitled to recover all of its expenses, including attorney's fees, court costs and 
arbitration expenses in addition to any damages or other jud.gment allowed. 

10. WAIVER: 

Failure by either Party to strictly enforce any provision hereof or to declare a breach shall not 
constitute a waiver thereof, nor shall it waive said Party's right to demand strict perfonnance of 
that or any other provision of this Agreement at any time thereafter. 

11. CONTRACT RENEW AL: 

No later than six (6) months prior to the expiration of this Agreement, the County will provide the 
City with a proposal for renewal of this Agreement, if such renewal is desired, which includes a 
five (5) year comprehensive plan for services to be provided to the City as defined in Article 4 (a) 
above and the cost of providing said services to the City. ·Negotiations for renewal of this 
Agreement, if such renewal is desired, shall commence not later than six ( 6) months prior to the 
expiration of this Agreement. 

12. ENTIRE CONTRACT: 

This instrument constitutes the entire agreement between the Patti.es and supersedes all prior 
agreements. The Parties further acknowledge that any oral representations or understandings not 
included herein are excluded and agree that any modifications of this Agreement shall have no 
force or effect unless in writing signed by both Patties. 

13. TERMINATION: 

This Agreement may be terminated for convenience by either Party when that Party gives notice 
to the other Party in writing at least twelve (12) months prior to its intended withdrawal from this 
Agreement. 

14. SEVERABILITY: 

Should any portion, clause, term, article or other provision of this Agreement be declared invalid, 
illegal, void or otherwise unenforceable by a court of competent jurisdiction, the validity of the 
remaining sections shall not be affected, and the rights and obligations of the Parties shall be 
construed and enforced as if the Agreement did not contain the particular clause or provision held 
to be invalid. 

15. THIRD PARTY BENEFITIARIES: 

This Agreement is entered into for the benefit of the Parties to this Agreement only and shall 
confer no benefits, direct or implied, to any third persons or authotize anyone not a party to this 
Agreement to maintain an action pursuant to the tenns or provisions of this Agreement. 

16. MUTUAL AID AGREEMENT: 

If this Agreement is terminated or not renewed for any reason, the Parties agree to work 
cooperatively and negotiate a mutual aid agreement for fire and emergency services. 

4 



17. NOTIFICATION: 

Any notices required to be given pursuant to the provisions of this Agreement shall be given in 
writing by ce1tified mail, return receipt requested, by enclosing said notice in a postage prepaid 
envelope addressed as follows: 

To the County: 

Col;lnty Manager 
1130 Bluffs Parkway 
Canton, GA 30114 

18. AUTHORITY: 

To the City: 

City Manager 
P.O. Box 285 
BALL GROUND, GA 30107 

Each of the individuals executing this Agreement on behalf of his or her respective Party agrees and 
represents to the other Party that he or she is autholized to do so and further agrees and represents 
that this Agreement -has been duly passed upon by the required governmental agency or board in 
accordance with all applicable laws and spread upon the minutes thereof. The Parties hereto agree 
that this Agreement is an intergovernmental contract, and is entered into pursuant to Article IX, 
Section ID, Paragraph I of the Constitution of the State of Georgia 1983. 

19. RECORDS: 

Each Party shall maintain records relating to matters covered by this Agreement as required by 
Georgia law. Such records shall be maintained for a period of three years following the 
termination of this Agreement. 

20 .. NON-DISCRIMINATION: 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section 303 
of the Age Disclimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the 
Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of Federal 
law, the Parties agree that, during perf01mance of this Agreement, each Party, for itself, its 
assignees and successors in interest, will not discriminate against any employee or applicant for 
employment, any subcontractor, or any supplier because of race, color, creed, national origin, 
gender, age or disability. In addition, each Party agrees to comply with all applicable 
implementing regulations and shall include the provisions of this Section 20 in any subcontract 
for services contemplated under this Agreement. 

21. IMMIGRATION COMPLIANCE: 

Pursuant to 0.C.G.A. § 13-10-91, et seq., the Parties shall not enter into a contract for the 
physical performance of services within the State of Georgia unless the other Party shall provide 
evidence on forins attached hereto as Exhibits "C" and "D" (affidavits regarding compliance with 
the E-Verify program to be sworn under oath under criminal penalty of false swearing pursuant to 
O.C.G.A. § 16-10-71), that it and its subcontractors have conducted a velification, under the 
federal Employment Eligibility Verification ("BEV" or "E-Verify'') program, of the social 
security numbers, or other identifying info1mation now or hereafter accepted by the E-Verify 
program, of all employees who will perform work on the contract to ensure that no unauthorized 
aliens will be employed. Each Party hereby verifies that it has, prior to executing this Agreement, 
executed a notarized affidavit, the form of which is provided in Exhibit "C", and submitted such 
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affidavit to the other Party. In the event a Party employs or contracts with any subcontractor(s) in 
. connection with the covered contract, the Party employing or contracting with any subcontractor 
agrees to secure from such subcontractor(s) attestation of the subcontractor's compliance with 
O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the subcontractor's execution of the 
subcontractor affidavit, the form of which is attached hereto as Exhibit ''D'', and such 
subcontractor affidavit shall become part of the contractor/subcontractor agreement. 

The Parties hereby agree to comply with the requirements of the federal Immigration Reform and 
Control Act of 1986 (IR.CA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-.02. Each 
Party's compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 shall be 
attested by the execution of the contractor's affidavit, attached hereto as Exhibit "C" and 
incorporated herein by this reference. 

The Parties agree that the employee-number category designated below is correct in relation that 
that Party's .employee status. 

COUNTY: 

500 or more employees 
l 00 or more employees 
Fewer than 100 employees 

CITY: 

500 or more employees. 
100 or more employees. 
Fewer than 100 employees 

Each Party hereby agrees that, in the event it employs or contracts with any subcontractor(s) in 
connection with this Agreement, such Party ·will secure from the subcontractor(s) such 
subcontractor(s') indication of the above employee-number category that is applicable to the 
subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, and 
shall be construed to be in conformity with those laws. 

22. FORCE MAJEURE: 

Neither the County nor City shall be liable for their respective non-negligent or non-willful 
failure to perform or shall be deemed in default with respect to the failure to perform (or cure a 
failure to perform) any of their respective duties or obligations under this Agreement or for any 
delay in such performance due to: (a) any cause beyond their respective reasonable control; (b) 
any act of God; ( c) any change in applicable governmental rules or regulations rendering the 
performance of any po1tion of this Agreement legally impossible; ( d) earthquake, fire, explosion 
or flood; (e) strike or labor dispute; (f) delay or failure to act by any governmental or military 
authority; or (g) any war, hostility, embargo, sabotage, civil disturbance, iiot, insurrection or 
invasion. fu such event, the time for performance shall be extended by an amount of time equal 
to the period of delay caused by such acts, and all other obligations shall remain intact. 
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[SIGNATURES ON FOLLOWING PAGE] 
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APPROVED by the Cherokee County Board of Commissioners this __ day of ___ , 2013. 

CHEROKEE COUNTY 

L.B. Ahrens, Jr., Chaiiman 

ATTEST: 

Christy Black, County Clerk 

APPROVED AS TO LEGAL FORM: 

Angela Davis, County Attorney 
JARRARD & DA VIS, LLC 

pRcr::~ by the Mayor and Council of the City of BALL GROUND this !'/!'day of 
'1JJL )'YI 2013 

CITY OF BALL GROUND 

llickQte~~ 
ATTEST: 

APPROVED AS TO LEGAL FORM: 

8 

I O • • O I . . . . .. 

. ... . . . . . . ~· 



City Attorney 
EXHIBIT "A" 

[INSERT COUNTY TAX DIGEST 
AS APPROVED BY THE STATE OF GEORGIA DEPARTMENT OF REVENUE] 

9 



EXHIBIT "B" 

[INSERT CERTIFICATION OF TAX INCREMENT BASE FOR THE TAX DISTRICT 
DEFINED AS "BALL GROUND NEW TOWN CENTER REDEVELOPMENT PLAN - TAX 

APPLOCATION DISTRICT ONE"] 
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EXHIBIT "C" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the entity which is engaged in the physical pe1formance of services with ____ _ 
(local government) has registered with, is authorized to use and uses the federal work authorization 
program commonly known as E-Verify, or any subsequent replacement program, in accordance with the 
applicable provisions and deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned 
will continue to use the federal work authorization program throughout the contract period and the 
undersigned will contract for the physical perfonnance of services in satisfaction of such contract oiliy 
with subcontractors who present an affidavit with the information required by O.C.G.A. § 13-10-9l(b). 

The undersigned hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: · 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Local Government Entity 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty of perjury that the 
foregoing is true and correct. 
Executed on , _ , 201_ in _ _ (city), 
_ __ (state). 

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 

----- ' 201_ . 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Commission Expires: 



EXHIBIT "D" 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

SUBCONTRACTOR AFFIDAVIT 

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-10-
91 , stating affirmatively that the individual, finn or corporation which is engaged in the physical 
perfmmance of services under a contract with (name of local govenunent) 
working with (name of other local government) has registered with, is authorized to use 
and uses the federal work authorization program commonly known as E-Verify, or any subsequent 
replacement program, in accordance with the applicable provisions and deadlines established in O.C.G.A. 
§ 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work 
authorization program throughout the contract pe1iod, and the undersigned subcontractor will contract for 
the physical perfmmance of services in satisfaction of such contract only with sub-subcontractors who 
present an affidavit to the subcontractor with the infmmation required by O.C.G.A. § 13-10-91(b). 
Additionally, the undersigned subcontractor will forward notice of the receipt of an affidavit from a sub­
subcontractor to (local government) within five (5) business days of receipt. If the 
undersigned subcontractor receives notice that a sub-subcontractor has received an affidavit from any 
other contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5) business 
days of receipt, a copy of the notice to (local government). · 

Subcontractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Subcontractor 

Name of Project 

Name of Public Employer 
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I hereby declare under penalty of pe1jury that the 
foregoing is true and correct. 

Executed on--~ __ , 201 _ in __ ( city), 
(state). ---

Signature of Authorized Officer or Agent 

Printed Name and Title of Authorized Officer or 
Agent 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE DAY OF 
______ ,201 

NOTARY PUBLIC 

[NOTARY SEAL] 

My Conunission Expires: 





2.4. . 

Cherokee County, Georgia 
Agenda Request 

SUBJECT: Guardrail Installation and Repair 
Roscoe Collett Road 

SUBMITTED BY: Geoffrey E. Mmton 

COMMISSION ACTION REQUESTED: 

MEETING DATE: December 16, 2014 

Consider a proposal from Maitin-Robbins Fence Company, Inc., for the installation of guardrail along p01tions 
of Roscoe Collett Road in the amount of $49,016.00. 

FACTS AND ISSUES: 

The Roads and Bridges Depattment recently completed improving and paving Roscoe Collett Road. Guardrail 
will be installed along several sections of that roadway. The total length is 1,775 feet. 

Martin-Robbins Fence Company holds the annual contract for guardrail installation and repairs with Cherokee 
County. 

Cherokee County uses the services of a guardrail contractor to provide the County with guardrail installation 
where requested and warranted on existing County roadways, where needed on Roads & Bridges in-house 
construction projects and as needed for guardrail repairs. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$ 50,000.00 
$ 0.00 
$ 0.00 
$ 49,016.00 
$ 984.00 

Account Name: Misc. Guardrail 
Account#: 64002 

Budget Adjustment Necessary: Yes D No .-J If yes, please attach budget amendment fonn. 
Contract or Amendment: Yes* ~ J No D *If yes, a Procurement Summaty MUST be attached. 
Ordinance/Resolution: YesD No -1 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of a proposal from Martin-Robbins Fence Company, Inc., for the installation of guardrail along 
p01tions of Roscoe Collett Road in the amount of$49,016.00. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



QUOTATION 
MARTIN-ROBBINS FENCE CO., INC 
2025 WESTSIDE COURT 

DATE December 8, 2014 

SNELL VILLE, GA 30078 

Ph: 770-972-8141 
Fax: 770-985-6838 

RE: GUARDRAIL To TOMMY GRAY I G. MORTON 

CHEROKEE COUNTY GOVf ROSCOE COLLETT ROAD 

ENGINEERING DEPT WALNUT GROVE, GA 
CANTON, GA 

Ph: 678-493-6077 678-493-6088 

ITEM Unit Quantity Unit Price 

150·1010 TRAFFIC CONTROL DAY 3.00 $500.00 $ 

641-1200 GUARDRAIL TYPE W OVER 150 LF 1775.00 $18.00 $ 

641-5001 GUARDRAIL ANCHORAGE TYPE 1 EA 4.00 $900.00 $ 

641-5012 GUARDRAIL ANCHORAGE TYPE 12 EA 4.00 $2,200.00 $ 

$ 

REPAIR 2 TYPE 12 ANCHORS EA 2.00 $1,583.00 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

NOTES: PRICES DO NOT INCLUDE, ASPHALT, CONCRETE, GRASSING, GRADING OR EARTHWORK, TAX 
Shipping 

TOTAL $ 

Estimate authorized b 

Name: MICHAEL DENMARK Date: December 8, 2014 

Title: SALESMAN 
Signature 

Total 

1,500.00 

31,950.00 

3,600.00 

8,800.00 

-
3,166.00 

-
-
-
-
-
-
-
-
-

-
-
-

49,016.00 





2.5

Cherokee County, Georgia 
Agenda Request 

SUBJECT: SFY15 ARC Sub-grant Amendment. MEETING DA TE: 12/16/2014 

SUBMITTED BY: Nathan Brandon, Director 

COMMISSION ACTION REQUESTED: 

Formally accept and authorize Chairman to sign SFYl 5 Sub-grant Agreement Amendment I. 

FACTS AND ISSUES: 

On August 8, 2014, the Board approved the SFY15 Sub-grant Agreementforthe period July 1, 2014 tluu June 
30, 2015. Amendment 1 has been issued by ARC and needs to be formally accepted by the County, signed and 
returned to ARC. 

There is no budget amendment to the CFY2015 (October 1, 2014 - September 30, 2015) adopted budget 
needed at this time; the County FY2015 budget was built using these amended contract amounts. 
Amendments throughout the contract period by ARC are routine as funding fluctuates and the County does a 
budget amendment at the end of each fiscal year to balance the Senior Center Fund. This annual fiscal year 
end budget amendment takes into consideration any contract amendments issued throughout the year. 

The below chart shows the original SFY 15 contract amounts and the amended contract amounts (which were 
effective 10-1-2014): 

Funding Source Original Contract Al Contract Difference 
Award Amount Award Amount 

Federal Monies $329,568 $419,964 +$90,396 
State Monies $239,921 $243,718 +3,797 
County Share* $36,639 $46,957 +$10,318 
Voluntary Client Contributions $23,251 $6,051 -$17,200 

Total $629,379 $716,690 +$87,311 (net) 
*this is the mandat01y County share to match the federal monies; this is not the total County genera/fund contribution. 

The amendment is due to an increase reimbursement rate in the meals program (Title 3B and Title 3C Funding) 
to $8.12 per unit from a previous $5.57 for Home Delivered Meals and to $16.26 per unit from a previous 
$12.66 for Congregate Meals. Actual costs, based on the budget prepared for ARC in May 2014, is $8.12 per 
unit for Home Delivered Meals and $21.44 per unit for Congregate Meals. 

BUDGET: 
Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Amount Requested: 
Remaining Budget: 

$1,138,909 
$ 4,342 
$ 148,709 
$ 0 

$ 985,858 

Account Name: Senior Services Fund 221 
Account#: CFY2015 Budget 

Budget Adjustment Necessary: Yes*D No - *If yes, a Budget Amendment fo1m MUST be attached. 
Contract or Amendment: Yes*• No D *If yes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No -
Note: Contracts (Other than County's Standard Agreements), ordinances & resolulions require prior review by County Manager and County Attorney. 



" 

ADMINISTRATIVE RECOMMENDATION: 

Formally accept and authorize Chairman to sign SFY15 Sub-grant Agreement Amendment I. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER ' ( 



" 

.A.~.t;~~~~~~~~~~-
ATLANTA REGIONAL COMMISSION 40 COURTLAND STREET, NE ATLANTA, GEORGIA 30303 

MEMORANDUM 

DATE: October 28, 2014 

TO: Contract Agency Director 

FROM: Amanda Pavey 

SUBJECT: SFY2015 Contract Amendment #1 

Please find enclosed the Amendment #1 to the SFY2015 contract between your organization 
and the Atlanta Regional Commission. Please have all originals signed and return to my 
attention for final execution. I will return a fully executed original to you once it has been 
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signed by ARC. 

Should you have any questions, please feel free to call Pete Blomquist at 404-463-3223. 

Thank you . 

. j 



,. 

ARC Contract 
No. AG 1500.1 

FIRST AMENDMENT OF AGING SUBGRANT CONTRACT 

PO# 0015673 

THIS AGREEMENT, entered into as of this 1st day August 2014 by and between CHEROKEE COUNTY 
(hereinafter referred to as the "Subgrantee"), and the Atlanta Regional Commission (hereinafter referred to as 
"ARC"). 

WITNESSETH THAT: 

WHEREAS, the parties hereto did enter into a sub grant contract dated July 1, 2014 in which the Subgrantee agreed 
to perform certain professional services for ARC and ARC agreed to compensate the Subgrantee for the perfonnance 
of such services, all as more fuJly set in said contract; 

WHEREAS, the parties wish to amend said contract in certain respects as set forth herein below. 

NOW, therefore and in consideration of the mutual benefits to the parties, the parties agree that said contract is 
hereby amended as follows: 

1. Pages A-1 tlu-ough A-5, each labeled SFY: 2014 Amendment 3, are hereby deleted in 
their entirety and replaced with Pages A-1 tmough A-5, each labeled SFY: 2015 F1 

Amendment, copies of which are attached hereto. 

2. Pages B-5 and B-6, each labeled Original Budget, are hereby deleted in their entirety 
and replaced with Pages B-5 and B-6, each labeled Amendment 1, copies of which are 
attached hereto. 

Except as specifically modified hereinabove, the remainder of said contract shall remain in full force and effect. 

TN WITNESS WHEREOF, the Subgrantee and ARC have hereunto agreed effective as of the date above written, 

CHEROKEE COUNTY 
ATTEST: 

By: _ ___ ____ ___ _ 

Title: 

ATLANTA REGIONAL COMMISSION 

ATTEST: Executive Director 

By: __________ _ 

ARC Assistant Secretary Chair 



DHS - Division Of Aging Services 
Area Plan - Provider Service Detail 

SFY: 2015 1st Amendment 
PSA: Atlanta Region 

Provider: Cherokee County Board of Commissioners 

Program: HCBS Caregiver 

Fund % of #of 
Source Service Est. 

Service Fund Sources Authorized Revenue Revenue Persons 

HCBS-Caregiver-Group 

OAA Title III E-Family Caregiver Support $24,434 1.00% 410 

Totals for HCBS-Caregiver-Group: $24,434 410 

HCBS-Homemaker-Ind 

CBS - Respite Care State $27,760 0.68% 20 

OAA Title flI E-Family Caregiver Support $12,953 0.32% 30 

Totals for HCBS-Homemaker-Ind: $40,713 50 

HCBS-Respite Care In-Home-Ind 

Alzheimer's Program, State $0 0.00% 0 

OAA Title III E-Family Caregiver Support $0 0.00% 0 

Totals for HCBS-Respite Care In-Home-Ind: $0 0 

Unit 
Cost 

$0.00 

$25.00 

$25.00 

$0.00 

$0.00 

#of 
Units 

36.00 

36.00 

1,111.00 

518.00 

1,629.00 

0.00 

0.00 

0.00 

Average 
Units Cost per 
x Cost Client 

$0.00 $59.60 

$0.00 $59.60 

$27,775.00 $1,388.75 

$12,950.00 $431.67 

$40,725.00 $814.50 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

Average 
Cost per 

Unit 

$678.72 

$678.72 

$25.00 

$25.00 

$0.00 

$0.00 

$0.00 

Note: This report details total budget entered in Area Plan for each service and the # of Units and #of Estimated Persons entered by fund source. This report multiplies number of units by unit cost to 
assure accurate allocation of units and dollars. Fund Source Revenue does not include Non-Cash Match. ln addition, this report calculates the Average Cost per Client and the Average Cost per Unit. The 
Average Cost per Unit is the Unit Cost unless the Unit Cost is zero then it is calculated as (Fund Source Revenue I# of Units). The Average Cost per Person is (Unit*Cost I Est. Persons) unless the unit 
cost is zero then it is calculated as (Fund Source Revenue I Est. Persons). A-1 

·. 



PSA: Atlanta Region 

Provider: Cherokee County Board of Commissioners 

Program: HCBS In-Home 

Service 

HCBS-Homemaker-lnd 

Fund Sources Authorized 

Alzheimer's Program, State 

CBS - HCBS State 

DHS - Division Of Aging Services 
Area Plan - Provider Service Detail 

SFY: 2015151 Amendment 

Fund % of #of 
Source Service Est. 

Revenue Revenue Persons 

$14,146 

$46,866 

0.23% 

0.77% 

20 

261 

Totals for HCBS-Homemaker-lnd: $61,012 281 

Unit 
Cost 

$25.00 

$25.00 

#of 
Units 

566.00 

1,875.00 

2,441.00 

Units 
x Cost 

$14,150.00 

$46,875.00 

$61,025.00 

Average 
Cost per 
Client 

$707.50 

$179.60 

$217.17 

Average 
Cost per 

Unit 

$25.00 

$25.00 

Note: This report details total budget entered in Area Plan for each service and the# of Units and # of Estimated Persons entered by fund source. This report multiplies number of units by unit cost to 
assure accurate allocation of units and dollars. Fund Source Revenue does not include Non-Cash Match. ln addition, this report calculates the Average Cost per Client and the Average Cost per Unit. The 
Average Cost per Unit is the Unit Cost unless the Unit Cost is zero then it is calculated as (Fund Source Revenue I# of Units) . The Average Cost per Person is (Unit*Cost I Est. Persons) unless the unit 
cost is zero then it is calculated as (Fund Source Revenue I Est. Persons). A-2 

•. 

·. 



DHS - Division Of Aging Services 
Area Plan - Provider Service Detail 

-
SFY: 2015 I" Amendment 

PSA: Atlanta Region 

Provider: Cherokee County Board of Commissioners 

Program: HCBS Nutrition I Wellness 

Fund %of #of Average Average 
Source Service Est. Unit #of Units Cost per Cost per 

Service Fund Sources Authorized Revenue Revenue Persons Cost Units x Cost Client Unit 

HCBS-Congregate Meals-Ind 

OAA Title III Cl - Congregate Meals $97,560 1.00% 285 $16.26 6,000.00 $97,560.00 $342.32 $16.26 

Other $0 0.00% 0 $0.00 0.00 $0.00 $0.00 $0.00 

Totals for HCBS-Congregate Meals-Ind: $97,560 285 6,000.00 $97,560.00 $342.32 $16.26 

HCBS-Home Delivered Meals-Ind 

ACL Nutrition Services Incentive Program (NSIP) $20,567 0.06% 32 $8.12 2,533.00 $20,567.96 $642.75 $8.12 

Income Tax Check-off $1,335 0.00% 2 $8.12 164.00 $1,331.68 $665.84 $8.12 

NSIP - State $9,012 0.03% 14 $8.12 1,110.00 $9,013.20 $643.80 $8.12 

OAA Title Ill C2 - Home Delivered Meals $146,641 0.42% 224 $8.12 18,059.00 $146,639.08 $654.64 $8.12 

Other $171 ,605 0.49% 268 $8.12 21 ,134.00 $171,608.08 $640.33 $8.12 

Totals for HCBS-Home Delivered Meals-Ind: $349,160 540 43,000.00 $349, 160.00 $646.59 

Note: This report details total budget entered in Area Plan for each service and the# of Units and # of Estimated Persons entered by fund source. This report multiplies number of units by unit cost to 
assure accurate allocation of units and dollars. Fund Source Revenue does not include Non-Cash Match. In addition, this report calculates the Average Cost per Client and the Average Cost per Unit. The 
Average Cost per Unit is the Unit Cost unless the Unit Cost is zero then it is calculated as (Fund Source Revenue I# of Units) . The Average Cost per Person is (Unit*Cost I Est. Persons) unless the unit 
cost is zero then it is calculated as (Fund Source Revenue I Est. Persons). A-3 

·. 



DHS - Division Of Aging Services 
Area Plan - Provider Service Detail 

-
SFY: 2015 l" Amendment 

PSA: Atlanta Region 

Provider: Cherokee County Board of Commissioners 

Program: HCBS Service 

Fund %of #of Average Average 
Source Service Est. Unit #of Units Cost per Cost per 

Service Fund Sources Authorized Revenue Revenue Persons Cost Units x Cost Client Unit 

HCBS-Case Management-Ind 

CBS - HCBS State $96,043 0.51% 1,020 $0.00 1,020.00 $0.00 $94.16 $94.16 

OAA Title III B - Supportive Services $93,037 0.49% 988 $0.00 988.00 so.oo $94.17 $94.17 

Totals for HCBS-Case Management-Ind: $189,080 2,008 2,008.00 $0.00 $94.16 $94.16 

HCBS-Information and Assistance-Group 

CBS - HCBS State $7,776 0.21% 503 $0.00 346.00 $0.00 $15.46 $22.47 

OAA Title III B - Supportive Se.rvices $29,997 0.79% 1,939 $0.00 1,334.00 S0.00 $15.47 $22.49 

Totals for HCBS-Infonnation and Assistance-Group: $37,773 2,442 1,680.00 $0.00 $15.47 $22.48 

HCBS-Senior Recreation-Group 

OAA Title III B - Supportive Services $21 , 192 1.00% 53 $0.00 53.00 $0.00 $399.85 $399.85 

Totals for HCBS-Senior Recreation-Group: $21,192 53 53.00 $0.00 $399.85 $399.85 

HCBS-Transportation-Ind 

OAA Title III B - Supportive Services $15,500 1.00% 58 $5.47 2,834.00 S15,501 .98 $267.28 $5.47 

Totals for HCBS-Transportation-Ind: $15,500 58 2,834.00 $15,501.98 $267.28 

HCBS-Transportation-Voucher 

CBS - HCBS State $13,564 0.39% 141 $0.00 543.00 $0.00 $96.20 $24.98 

OAA Title III B - Supportive Services $21 ,358 0.61% 190 $0.00 734.00 $0.00 $112.41 $29.10 

Totals for HCBS-Transportation-Voucher: $34,922 331 1,277.00 $0.00 $105.50 $27.35 

Note: This report details total budget entered in Area Plan for each service and the# of Units and# of Estimated Persons entered by fund source. This report multiplies number of units by unit cost to 
assure accurate allocation of units and dollars. Fund Source Revenue does not include Non-Cash Match. In addition, this report calculates the Average Cost per Client and the Average Cost per Unit. The 
Average Cost per Unit is the Unit Cost unless the Unit Cost is zero then it is calculated as (Fund Source Revenue I# of Units) . The Average Cost per Person is (Unit*Cost I Est. Persons) unless the unit 
cost is zero then it is calculated as (Fund Source Revenue I Est. Persons). A-4 
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PSA: Atlanta Region 

Provider: Cherokee County Board of Commissioners 

Program: HCBS Service 

Service Fund Sources Authorized 

HCBS-Volunteer Develop/Opp/Service-Group 

OAA Title III B - Supportive Services 

DHS - Division Of Aging Services 
Area Plan - Provider Service Detail 

SFY: 2015 I" Amendment 

Fund % of #of 
Source Service Est. 

Revenue Revenue Persons 

$12,952 1.00% 1,342 

Totals for HCBS-Volunteer Develop/Opp/Service-Group: $12,952 1,342 

Unit 
Cost 

$0.00 

#of 
Units 

1,342.00 

1,342.00 

Units 
x Cost 

$0.00 

$0.00 

Average 
Cost per 

Client 

$9.65 

$9.65 

Average 
Cost per 

Unit 

$9.65 

$9.65 

Note: This report details total budget entered in Area Plan for each service and the# of Units and # of Estimated Persons entered by fund source. This report multiplies number of units by unit cost to 
assure accurate allocation of units and dollars. Fund Source Revenue does not include Non-Cash Match. In addition, this report calculates the Average Cost per Client and the Average Cost per Unit. The 
Average Cost per Unit is the Unit Cost unless the Unit Cost is zero then it is calculated as (Fund Source Revenue I# of Units) . The Average Cost per Person is (Unit*Cost I Est. Persons) unless the unit 
cost is zero then it is calculated as (Fund Source Revenue I Est. Persons). A-5 

·. 
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2.6

Cherokee County, Georgia 
Agenda Request 

SUBJECT: Advertising Services on CA TS Buses MEETINGDATE: December16,2014 

SUBMIITED BY: Geoffrey E. Motton 

COMMISSION ACTION REQUESTED: 

Consider approval of an agreement with Hype, Inc. for Advertising Services on CA TS buses; they will pay 
Cherokee County an amount of 23% of net revenue, estimated to be up to $16,642.00 annually. 

FACTS AND ISSUES: 

Sealed proposals were solicited for the Advertising Services on CATS buses. 

The Cherokee Area Transpo1tation System (CATS), requested sealed proposals from qualified firms to develop 
and manage adve1tising services for the CATS bus fleet. This will include, but is not limited to, marketing, 
sales, graphic design and production, advertising placement, program management, and coordination with 
Cherokee County and CATS program officials. The goal is to provide professional advertising for the purpose 
of generating revenue for Cherokee County, while informing the general public of CATS programs/services 
and overall benefits to the County. 

BUDGET: 
Annual Budgeted Amount: 
Amount Encumbered: 
Amount Spent to Date: 
Proposed Revenue: 

$ 0.00 
$ 0.00 
$ 0.00 
$ 16,642.00 

Account Name: General Fund Rents/Royalties 
Account#: 10010-381000 

Proposed revenue will be used to offset operating expenses for CATS Transportation in FY 2015. 

Budget Adjustment Necessary: Yes D No -1 If yes, please attach budget amendment form. 
Contract or Amendment: Yes* ,~..J No D "*ffyes, a Procurement Summary MUST be attached. 
Ordinance/Resolution: YesD No ~~_J 

Note: Contracts (Other than County's Standard Agreements), ordinances & resolutions require prior review by 
County Manager and County Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approval of an agreement with Hype, Inc. for Advertising Services on CA TS buses; they will pay Cherokee 
County an amount of23% of net revenue, estimated to be up to $16,642.00 annually. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

... < . 
COUNTY MANAGER 



/llent Summary 
,frted: 

,.id by: 
,(imber: 

J·e of Contract: 

riod of Performance: 
lplier Name: 

neral Description: 
irce of Funds: 

25-Nov-14 
Savanah Shadburn 
2014-55 

REVENUE - est. $30k per year 
1 year, with 2 one-year options 

Hype, Inc 
Advertising services for CATS buses 
REVENUE 

"""-- ---""" Slandard Professional Services Agreement 

Slandard Construclion Services Agreement 
1----< 

,_ __ _. PSA wilh Exceptions Approved by Counsel 

>-----< 
Supplier Agreemenl Approved by Counsel 

Slandard Purchase Order 

nal Advertised Procurement: Yes l><J No* 

nber of Bidders Contacted I Number of Bids Received: 4 I 1 

plier Selection Based on: 

If Award to Non-County Business: 
(If Applicable) 

m ary of Analysis/ Scoring 

otal Score* Evaluated Price* 

23% of total gross sales 

Price Determination: Method 

....;;><;;. 

Weight Pro~osal Eva luation Criteria 

Onl One Bidder Evalualed Price 
Lowest Bidder Quallly/Servlce 
Lowest Evaluated Bidder References 
Hi hest Pro osal Scorln 
Other• 

>< No Cherokee Count!!'. Business submitted bid/proposal 
CC Business bid/orooosal was non-resoonslve/not-resoonsible 
CC Business not within 5% o f Low Oid (for consideration) 
CC Business Total Evaluated Score Inadequate (for consideration) 

Vendor Cost Bidder Location 

Hype, Inc Rome, GA 

Price Analysis TyQe 
Lowest Bidder 

Lowest Evalualed Bidder 
Best Pricing Amona Comoarable Features I Suoollers 
Market Analysis or Market Pricing 
Slate Contract Prlcina 
Other, see attached price analysis. 

Important Price Evaluation Notes: There is no guaranteed minimum revenue to the County. 
Total gross revenue sales is estimated by lhe supplier al $11 k per monlh. 

* Not es: City of Rome currently receives 25% of tolal gross sales from Hype, Inc. Contract was negotiated In 2011. 
Revenue generated for City of Rome: 2012- $20,260.51; 2013- $20,679.50 

Four (4) companies were directly conlacted regarding the sollcllalion, in addilion to RFP posted on websile. 
Two (2) companies allended the pre-proposal meeting - Hype, Inc and Signal Ouldoor. 
One (1) company (Hype, Inc) submitted a proposal. Signal Outdoor opted to not submit and gave no reason. 

I 
I 



RFP year-55, Page 11 

APPENDIX "A" 

RFP 2014-55: Advertising Services for CATS Buses 

PROPOSAL ACKNOWLEDGEMENT FORM 
PROPOSAL DUE DATEiIIME: August 20, 2014 BY 9:45AM focal time 

I hereby acknowledge that I, as the Propose1·: 

a) Have read and understand fully the requirements of this RFP; and 

b) Confirm the pricing, services and products in my Proposal meet the minimum 
requirements and specifications of this RFP; and 

c) Am duly authorized to execute and submit this Proposal. 

Name of Company: H~pe , :Inc. 
Address: 3 Q.'i\itro-i 1?)~ ;::#- 115 

) 

City: Rome. State: GA 

Representative: .,Ja.clz.i L MorJa.nd 
(printed name) 

Title: Owntir /PtMdnu-
' 

Zip: 3()/6 I 

Telephone: '106. 3'16 . £l8J.'t Fax: --'--'--------~ 

E-Mail Address: .J a.c.h.i.e.@ ~pc. 6"'1.i/tc. u.Jeb. Coro 

Signature: r~wea"4 Date 

Sworn to and subscribed before me this /ft'}; day of ~t __ , 20Jl:(_ 

(Notary Public) 

My Commission Expires: ~l~:L..__.- J_ ... ~11--~~l~'f------~ 

* END PROPOSAL ACKNOWLEDGEMENT FORM* 
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APPENDIX "B" 

RFP 2014-55: Advertising Services for CATS Buses 

NON-COLLUSION AFFIDAVIT 

I state that I am authorized to make this AFFIDAVIT on behalf of my company, and its owners, 
directors and officers and 1 further state that: 

I. The price(s) shown in this Bid/Proposal has/have been arrived at independently and 
without consultation, communication or agreement with any other Contractor, responder 
or potential responder to the Request for Bids (RFB)/Request for Proposals (RFP); and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate 
budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 
company or person who is a responder or potential responder to this RFP, and they will 
not be disclosed before the Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to retrain 
from responding to this RFB/RFP, or to induce them to submit a budget that is higher 
than the budget in this Bid/Proposal, or to submit any intentionally high or 
noncompetitive Bid/Proposal or other form of nonresponsive Bid/Proposal; and 

4. The price(s), proposal and budget prepared are made in good faith and not pursuant to 
any agreement, discussion with or inducement from any agency, company or person to 
submit a complementary or other noncompetitive Bid/Proposal. 

I state that H~p.t" Tnc.. understands and acknowledges that 
(Jlja~{;rc;mpany) 

the above representations are material and important, and will be relied on by the Cherokee 
County Board of Commissioners (CCBOC) in awarding the contract(s) for which this 
Bid/Proposal is submitted. I understand, and my company understands, that any misstatement in 
this Affidavit is and shall be treated as fraudulent concealment from CCBOC of the true facts 
relating to the submission of Bids/Proposals for this contract. 

06 - 18: -,:20/ * 
Date 

Printed Name 

Owk'\~r /?a.rci-ce< 

* END NON-COLLUSION AFFIDAVIT* 
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APPENDIX "C" 
RFP 2014-55: Advertising Services for CATS Buses 

SCHEDULE OF DBE PARTICIPATION 
(Rep1·oduce as necessary) 

DBE FORM I 

Name of Bidder: __ H..........._:j"""p,....e"---tJ-=t-t-+-n+'c..~---------------
Total Bid Amount:. ____ :C ........... f> ..... ]),.__ ________________ _ 

NAME OF DBE ADDRESS TYPE OF WORK 
DBE 

SUBCONTRACT 
SUBCONTRACTOR (COUNTY, STATf.) SUBCONTRACTED VALUE 

L M-\t .,,.n ..i I I r 

r.,;lc;,..) Co~b 
~\: '""t ~I ~ I ~ b 

PY .~"', t:ri' \I' "'11 
oh> ~ G-~ \U....l Ye:s 

$ 

be.A - ~~At..U.rvo ~ ~ll 1~1'"T~. " '" $ 
Cc\ob 6F\ 

$ 

$ 

$ 

$ 

$ 

DBE Participation Total Value: ~$ __ T~~8....-D..,.~---------------
The attainment of DBE participation goals for this contract will be measured as a percentage of 
the total dollar value of the contract. Cherokee County has a DBE participation goat of 3%. 

The undersigned will enter into a formal agreement with the DBE Subcontractors identified 
hf for work listed in 1!f hedule conditioned upon execution of a contract with ~· , :L, c . 

,,R. crnt aa . 

• 2014 

My Commission Expires: ---'/'"""J.."--'-i=-t>,,,_-_-~14-'-----

* END DBE FORM 1 * 
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DBE SUBCONTRACTOR IDENTIFICATION AFFIDAVIT 
(Reproduce as necessary) 

DBEFORM2 

STA TE OF _,(i_._A_,__,_. _ ___ COUNTY OF _,,,,(.._,,A::>"'-'b::....i..'o...._ _ __ _ 

I hereby declare and affirm that I am the _?_'('_~~s~1~VV.~~· vv~t'~----------­
(Titlc - Owner, President, Co-Venturer, etc.) 

and duly authorized representative of L' }'+- k..ellit.. 1 LL C. d.lc.°" -:;~e..&pyp J:""'"<)':.., 1 
(Name ofFirm) 

whose address is :J. lJQ Co'ob (? \.~ N · ~~\ k [$"1) /\'\A-a..\•t;r'I~. t.A ~Qutt~ 
*I hereby declare and affirm that I am a certified DBE. 

This firm is interested in quoting/bidding on the following categories of work being procured for . 
f\,\.\lwnr,, __ , ~u' .fur tAY.S R1.. ... t\:.r 

Q. \ \ 

This firm has a current DBE certification from the following agencies: 

fi (Y\ <;)) c ,} w ~ t:--1\J ~ ) \A l0$ e. 

A copy of the current certification letter notifying the firm that it bas been DBE certified 
by the Georgia Department of Transportation must be attached to this form. 

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY 
THAT THE CONTENTS OF THE FORGOING DOCUMENT ARE TRUE AND CORRECT, 
AND THAT I AM AUTHORIZED ON BEHALF OF THE FIRM TO MAKE THIS 
AFFIDAVIT. 

'6\\1\1 1 
(DATt) ( (AFFIANT) 

Sworn to and ' ubm ibed befo<e me tltis 1 "' day of 1/,,,-v..!- , 2014 

A~u.eEN(Mdl~) 
[SEAL REQUIRED] Notary Publlo, Cobb County, Georgia 

My Commission Expires: My Commission ExplreaAprU 15, 2018 

* END DBE FORM 2* 
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DBEFORM3 

LETTER OF INTENT TO PERFORM AS SUBCONTRACTOR 
(Reproduce as necessary) 

TO: __ ---l'\,........l!.'1-=+JO~-~Q~, _,,b.T"'-"':...=.C:..~·=---------------------~ ..t::::l l\ I 
(Name of General Contractor Proposing) 

PROJECT: \?S:t> :;> 1) I'+ - 5 5 ·. A.~\&rht- 1n) ~~1 --h,y ( A t .S ~1...<u 

The undersigned intends to perfonn work in connection with the above project. 

The status of the undersigned is confirmed on the attached DBE Contractor Ideqtification 
Affidavit (DBE FORM 2). 

The undersigned is prepared to perform the following described work in conhection with the 
above project: 

at the following price: $ __ 1J__,_4~,,_.j)""'--______ _... 

The undersigned agrees to enter into a contract with you to perform the above work, if you are 
awarded the prime contract. 

L. -K--l<:..c..cn. LL.s. ~ .... ~A.S>A~..a ~ ' " /ID - l. 'i "3 - n 1. I 
(Name ofDBE Subcontractor) ~ (Telephone Number) 

.900 C)bb ft. '7 l\J . li= t3o By:~~--=--
(Firm Address) (Signature) 

~\ 1=J \Y 
(Dale) I 

_h'l'\ __ o.-i--'-vr--'-'-~"'-'~-1-·-'-;:..._J=-=o-~ -'-L._-:i...~---Name: (\... 1 f--..hc:s- -P f2..-0 w f\J 
(City and Stale} ' (Print or Type) 

Title: '---? WLS i b t /'\) I 

* END DBE FORM 3* 



DBE UNAVAILABILITY CERTIFICATION 
(Reproduce as necessary) 
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DBEFORM4 

Nl>c 
l,~~~~~~~~~~~~~~·of~~~~~~~~~~~~~-' 

ce1tify that on the dates below, I invited the following DBE Subcontractor(s) to bid work items 
tobeperronnedon~~~~~~~~~~~~~~~~~~~~~~---' 

DATE OF 
REQUEST 

DBE NAME OF SUBCONTRACTOR 
WORK ITEMS 

SOUGHT 

The following Subcontractors submitted bids, which were not the low, responsible bid: 

~~~~~~~~~~~~~~~~~~~-'$~~~~~~~~~~~­

~~~~~~~~~~~~~~~~~~~-$~~~~~~~~~;.........~~ 

~~~~~~~~~~~~~~~~~~~-$~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~~~~-'$~~~~~~~~~~~~ 

GOOD FAITH EFFORT REQUIREMENT 

The use of a DBE firm is not a requirement for this contract; however, by signing this form, you 
acknowledge the federal requirement to show good faith effort toward obtaining and utilizing a 
DBE to perform WOl'k on this project. 

(Signature) (Date) 

*END DBE FORM 4* 



%mens Business~ 
National Council 

WBEN©] 
HEREBY GRANTS 

WOMAN OWNED SMALL BUSINESS (WOSB) CERTIFICATION TO 

LittK.are, LLC 
dba: Speed Pro Imaging 

The identified small business is an eligible WOSB for the WOSB Program, as set forth in 13 C.F .R. part 127 and has been certified as such by an 
SBA approved Third Party Certifier pursuant to the Third Party Agreement, dated June 30, 2011, and available at www.sba.gov/wosb. 

The WOSB Certification expires on the date herein unless there is a change in the SBA· s regulation that makes the WOSB ineligible or there is a change in the 
WOSB that makes the WOSB ineligible. If either occurs, this WOSB Certification is immediately invalid. The WOSB must not misrepresent its certification 

status to any other party. including any local or State government or contracting official or the Federal government or any of its contracting officials. 

NAICs: 323111 

Certification Number: Wll30123 

Expiration Date: 10/3112014 ~ ~F- ,.. -- -
wbME~~ 
BUSINESS 
c.: 0 :_: f '~ c ' ·-

~ 
Roz Lewis, Grcau:r Women's Business Council 
E."tCcutive Director 

~tuKefA-~~-e~,__. 
Pamela Prince-Eason, WBENC President &: CEO 

~~ 
Carulacc Wataman. WBENC Sr. Director of 
Compliance:&: Alliance Rclaiionships 



GEORGIA MINORITY SUPPLIER 
DEVELOPMENT COUNCIL 

THIS CERTIFIES THAT 

LittKare, LLC dba Speed pro Imaging 
[Speedpro Imaging] 

YmlW!ALLS . ri2 ~ ~· ~ 

§..~.§J?E~~ 

Has met the requirements for certification as a bona fide Minority Business Enterprise as defined by the National 
Minority Supplier Development Council, Inc.® (NMSDC®) and as adopted by the Georgia Minority Supplier 
Development Council 

'**NAICS Code(s): 323111 ; 541850 ; 541890 ; 323120 

**Description of their product/services as defined by the North American Industry Classification System (NAICS} 

June 30, 2014 AT02418 

Issued Date Certificate Number 

July 31, 2015 ~~ 
Expiration Date Stacey J. Key, President & CEO GMSDC 

By using your assigned (through NMSDC only) password, NMSDC corporate Members may view the original certificate by 
logging in at: hnp:ltwww.nmsdc.org 

• An efjilime of th< Nadonal Mmority Suppli" INN<lop"""' Comi~ In<. (NMSDC) 

~ ,.~ 



WBEN~ 'Wmien's BusinessEnrerprise 
L; Naticoal Council 

hereby grants 

«Tot\\etis Business Enterprise C . 
• ~¥4 to ~ • 

~~'3 · LittKare, LLC ~()~ 
dba 

Speed Pro Imaging 
\\'ho has succes..:;fu lly mel \'<'BEi\C's standards as a Women's Bw;inL--ss F.nll:q)liSC (\X'HE). 

This certification affirms the btL'iinl.!ss is \voman-ownc;,-d. op1:mtc;,-d an<l rnntrolled: :inc.I is valid through thL" date herdn. 
-. 
" 

--
Expiration Date: 10/3 l/2014 

WBENC National Certificate Number: 2005123348 

NAICS Codes: 323111 , 541430 

UNSPSC Codes: 82121505 

. o 
fQ 

AstrO::E·l 
((} ' . .... ,.,~ ,..w, • 
·~ 

\,,,'R\'\\.'Rl­
~ · 

~=.~ ... '!:'" ~ 
__ , 
-... _ 't: 

WBENC Nati~ ill WBE Q.~lifti:.ttut1 W'dS pr~~ <:11u vcli.ll:tlcd lJy 
Greater Womc1'S Business Couna1. a WBENC P.eg1onal Pm'lner ~<lnizalion. 

;;;,,,~;.o;~, (). 
Greater Women's Business Counci! ~ 

..,., :;'""" t'\ \.~ -· ~ 
~ . f;J WBEC -=-=== WI3EC ~ ~~ 

\7otJn\ 
a:o-r""""" 

{ftfd 
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APPENDIX "D" 
RFP 2014-55: Advertising Services for CATS 

STATE OF GEORGIA 
COUNTYOFCHEROKEE 

CONTRACTOR AJ/FIDAVIT AND AGREEMENT 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned Contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affinnatively that the individual, finn, or corporation which is engaged in the physical 
petfonnance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly known as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and de<ldlines established in O.C.GA. § 13-10-91. 

Furthermore, the undersigned Contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to this Agreement with Cherokee County, 
Contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the form attached hereto as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days of receipt. 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

2014--55: Advertising Services for CATS Buses 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

I hereby declare under penalty of perjury that the foregoing is 
true and correct. 
Executed on the ___ day of 
________ ,20 __ 
in _______ (city), __ (state). 

Signature of Authori7..ed Officer or Agent 

Printed Name of Authorized Officer or Agent 

Title of Authorized Officer or Agent 

Subscribed and sworn before me on this ____ day of 
________ ,20 __ . 

Notary Public 

[NOT ARY SEAL] 

'V *END CONTRACTOR AFFIDAVIT AND AGREEMENT * 



O.C.G.A. § 50-36-l(e)(2) Affidavit 

By executing this affidavit under oath, as an applicant for a(n) --..R~~-P _____ _ 
[type of public benefit], as referenced in O.C.G.A. § 50-36-1, from 
Chew\Lee CotA.rtli 1 6A [name of government entity], the undersigned applicant 

verifies one of the following with respect to my application for a public benefit: 

1) / I am a United States citizen. 

2) ____ I run a legal permanent resident of the United States. 

3) ____ 1 am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of 
Homeland Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other 
federal immigration agency is: _______ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older 
and has provided at least one secure and verifiable document, as required by O.C.G.A. 
§ 50-36-l(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 
Drlver-.:s L.;, cebM-- . 

In making the above representation under oath, I understand that any person who 
knowingly and willfully makes a false, fictitious, or fraudulent statement or 
representation in an affidavit shall be guilty of a violation of O.C.G.A. § 16-10-20, and 
face criminal penalties as allowed by such criminal statute. 

Executed in Rome.. (city), &cr-0;~ (state). 

SUBSCRJBED AND SWORN 
BEFORE ME ON THIS THE 
J.i!bAY OF ~y,,"'t, 20..JH_ 

lu<1.~ .j ·· £,lA~fu 
NOTARY PUBLIC 
My Commission Expires: 

I J.: ~-S--1 Lj 

~f~ 
Je±l -Arw0ud 

Printed Name of Applicant 



O.C.G.A. § 50-36-l(e)(2) Affidavit 

By executing this affidavit under oath, as an applicant for a(n) _ _,_'K.:-.:..F-..:.....P ___ _ _ 
[type of public b nefit], as referenced in O.C.G.A. § 50-36-1, from 
.....l,,..4lm.LU.iu.c.~J.t.lJ,LL~~~ [name of government entity], the undersigned applicant 
verifies one of the foll · i g with respect to my application for a public benefit: 

1) L I am a United States citizen. 

2) -~-- I am a legal permanent resident of the United States. 

3) ___ _ I am a qualified alien or non-immigrant under the Federal Immigration and 
Nationality Act with an alien number issued by the Department of 
Homeland Security or other federal immigration agency. 

My alien number issued by the Department of Homeland Security or other 
federal immigration agency is:. _______ _ 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older 
and has provided at least one secure and verifiable docwnent, as required by O.C.G.A. 
§ 50-36-l(e)(l), with this affidavit. 

The secure and verifiable document provided with this affidavit can best be classified as: 
J>ci,1r:rs licaofi · 

In making the above representation under oath> I understand that any person who 
knowingly and willfuUy makes a false, fictitious, or fraudulent statement or 
representation in an affidavit shall be guilty of a violation of O.C.G.A. § 16-10-20, and . 
face criminal penalties as allowed by such criminal statute. 

Executed in RQJ«)e Gd 
) 

SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 
~':DAY OF~'&' s-t , 20J!f-

c\_.t te 4Wi \ ~."'-: tl 
NOTARY PUBLIC 
My Commission Expires: 

I J.- l. ~~-IL( 

(city), __ _,.Gt}.._._,_ __ ( state). 

~~· <JYJ~Jbd 
Sig ature o~ Ap ~1c'~t 

;JO.ck ie Moce )a.Ylo/ 
Printed Name of Applicant 



Private Employer Exemption Affidavit Pursuant To O.C.G.A. § 36-60-6(d) 

By executing this affidavit, the undersigned private employer verifies that it is exempt 

from compliance with O.C.G .A. § 36-60-6, stating affirmatively that the individual, firm, or 

corporation employs ten (10) or fewer employees and is not required to register with and/or 

utilize the federal work authorization program commonly known as E-Verify, or any subsequent 

replacement program, in accordance with the applicable provisions and deadlines established in 

O.C.G.A. § 36-60-6. 

I hereby declare under penalty of perjury that the foregoing is true and correct. 
Executed on 08 , 18:._, 201_!t in &m::_(city), Cft+_ (state). 

J-L I ne 'Itlc . 
~d::WI~e bf Exempt Private Employer 

SUBSCRIBED AND ~l!!ORN BEFORE ME 
ON TH.IS THE / 't ·-DAY OF ftu ~'=L~t ,201~. 

NOTARY PUBLIC 

My Commission Expires: 

*This affidavit is for submissions made on or after to July 1, 2013. 



Private Employer Exemption Affidavit Pursuant To O.C.G.A. § 36-60-6(d) 

By executing this affidavit, the undersigned private employer verifies that it is exempt 

from compliance with O.C.G.A. § 36-60-6, stating affirmatively that the individual, firm, or 

corporation employs ten (10) or fewer employees and is not required to register with and/or 

utilize the federal work authorization program commonly known as E-Verify, or any subsequent 

replacement program, in accordance with the applicable provisions and deadlines established in 

O.C.G.A. § 36-60-6. 

I hereby declare under penalty of perjury that the foregoing is true and correct. 
Executed on bV.& , !Ji, 201.{_ inW {city), 4f (state). 

S pe.ef zvo \ \'l-1 ~;1,~ - ~1 ~n~--{·~ 
Printed Name of Exempt Private Employer 

Signa re of Exempt Private Employer or 
Authorized Officer or Agent 

Printed Name and Title ofVerson Executing Affidavit 
1 

SUBSCRIBED AND SWORN BEFORE ME 
ONTHISTHE /5 DAYOF fJ ':Jud-

NOTARY PUBLIC 

My Conoo~!lliA68URCi 
Notary Public, Cobb county, Georgta 
My Commlulon E>!pirll April 16. 2018 

,201'1_. 

"' This affidavit is for submissions made on or after to July l, 2013. 



.. 

Private Em1•loycr Exemption Affidavit Pursuant To O.C.G.A. § 36-60-6(d) 

By executing this affidavit, the undersigned private employer verifies that it is exempt 

from compliance with O.C.G.A. § 36-60-6, stating affomatively that the individual, finn, or 

corporation employs ten (10) or fewer employees and is not required to register with and/or 

utilize the federal work auth01ization program commonly known as E-Verify, or any subsequent 

replacement program, in accordance with the applicable provisions and deadlines established in 

O.C.G.A. § 36-60-6. 

I hereby declare under penalty of perjury that the foregoing is true and correct. 
Executed on~ Hi_, 201 1--/ i~(city), &A . (state). 

Printed Name of Exempt Private Employer 

gnature of E pt Private Employer or 
Authorized Officer or Agent 

'ID# 06 b 7 I ff</~O 

S e via.-d 
Printed Name and Title of Person Executing Affidavit 

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE j 5 DAY OF G~fju&t 

£)£J&~~ 
NOTARY PUBLIC 

My Commission Expires: 

,201!i_. 



·.: .. :.: 
._, :. 

-~tF·~·· ........ . · .. 
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APPENDIX "E" 
RFP 2014-55: Advertising Services for CATS 

COMPENSATION PLAN FORMAT 

Please provide a proposed compensation plan. 

Minimum Guaranteed Yearly Amount$ _____________ and/or 

a. Year l, o13 ~ % of *net revenue . 
b. Years 2 and 3, -2~ ~ % of*net revenue. 

*Production costs are paid by the advertiser. Net revenue is defined as revenue minus as agency 
commission. 

Payments are payable monthly to Cherokee County within ,J 0 days of closing the monthly 
billing. 

g ... l~- . Jl.J. 
Date. Fture '-' 

J;,,cwc:. Mace illl">J 
Printed Name 

CJ wk'\c(' / Tur±"e.V"' 
Title I 

*END COMPENSATION PLAN FORMAT* 



~uction 
Hype, Inc is pleased lo submit the following proposol for the estoblishrnenl 

of a business partnership wilh Cherokee Counly and lhe Cherokee Area 

Tronsparfofion System (C/\TS). By providing creative services, sales, and 

support, Hype hopes lo develop and maintain a successful revenue generator 

for the county by using lhe county's own inventory of public lransporlalion 

buses. As on odditionol bonus lo the new revenue stream for Cherokee County, 

this partnership con provide a fresh and affordable advertising venue for local 

businesses. Wilh Hype's experience, knowledge, and reputalian, we have 

confidence in a successful venture and thank those involved for giving us lhe 

opportunity lo parlidpale in this process. 

Jeff Arwood/Partner/Hype, Inc. Jackie Moreland/Portner/Hype, Inc. 



~~ions& 
Relative Experience 

for over 8 years Hype hos been producing one-of-o-kind creolive and adverlisiog 

solutions for norlfi Georgia and parls of Tennessee. Providing marketing expertise lo 

bo1h large and small companies, we are knowledgeable in helping move Iha needle 

in both sales and awareness. 

Hype p1ovides a full range of adverlising services including: Print, Television, Rodia, 

Direct lv'lail, Outdoor, Promotions, Media Buying and Plocomeot, and Design Services. 

And, in 2011 Hype helped implemenl the firsl ever lransil advertising program for the 

City of Rome, Georgia. We conlinve lo successfully manage ii today. 

Crealively our stable of talenl enables us lo remain fresh by matching the righl person 

wilh the right job al o mamenl's nolice. So any design (lransil or olherwise) creoled "in 

house' ts bo1h innovative and eye-catching. 

Bui il's ou1 sales experience thol will make off lhe difference in a project of lhis type. 

Getting clients and keeping them is what makes and sustains any successful ad 

program. Thol's done by first investing in local relationships. In o small lo mid·size lown 

that's something a firm of our size is perfectly suited for. Our track record speaks for . 

ilself. 

Hype, Inc. is also a proud member of lhe Georgia Transit Associolion (GTAI. 



~oposed 
Schedule 

Willi September being on oplimol lime lo approach decision makers regarding !heir 

20 I 5 odverllsfng budgels II will be imperolive Iha! we move quickly. Histoticolly 

Jonumy lhtough Match is lhe slowesl lime of year for odverlising buys, bul wilh lhe 

tight mmketing pion implemented during fourlh quartet 201 4, we feol confldonl In 

having enough commitments Jo carry us through the new yeot. 

Monlh One !Oclober 20 I 41: 
• join Che1okP.e CounrY Cl1ombe1 ol Co11111101e;o and li.~:omP. oclive in 

Che1oktla C'>tJnly b\J'iness lu business cvenlo/oppo1111nilies • 

• Produce Snles Moleoiob 

• Br<!Jin Sul1is Cr.111> 

Monlh Two !November 20 I 41: 

• AllP.111'1/ 5po11srn Goud /vlrn11ing Cl1e1ok•2e r:md Chombe1 bu.sine:•~ oh•;i hrnus 

• Sul1J:. Cnlls 

• Fio~I 1c>V1i<l ol instull, //11iliol inshJllntiru1 llKI)' tal,,• on .,.,1a11dt!rl pe1i<Xf <V litl'lt: · 

\\'i! moy 1Hcom111enc/ er sk1m3med lius ;d 1m!u/e 1,, ocr:t-~n01.lorel 

Monlh Three (December 20141: 
Advt!1llsu on M~mbe1 'l fvlt,mbm enK1il (oller depm1ds on soles) 

• SolesColl' 

• Sl!<;r)lld round of inslolb 

M on lb Four llonuorv 20 I 51: 
• Mrnke1i11g d<lpendenl ur~)n solos 

• Sol~s Coils 

• ln11alls 



~oposed 
Schedule 

Month Five lfobiuory 20151: 

• l'hmi11g oul E350 pion'' 

• ChomhP.1 rn:livilie' 

• Snl~s Coll' 

• h1slc1lls 011d 1P.1oo·voh 

Month Six !Morch 20151: 

• Pho'i"fl n 111 E350 plnn 

• Chon1l)(?r Ctcli,ilim 

• Soles Coils 

• t11.,1olb und rHmnvot; 

We anlicipole opproximolely four lo six weeks for the first round of ads lo be sold, designed, 

produced and installed. Thal llme will consist of vigorous soles calls in Conlon and surrounding 

Cherokee County. 

*We feel joining the Chamber of Commerce is essential to foster new relollonships and gel a 

belier •feel" for the particulars of the county. l!'s also on excellent way lo creole "buzz· oboul this 

new endeavor. 

**Knowing there ore plans for new E450s lo replace current older/ smaller buses, special 

consideration needs to be given for od placement and scheduling. The ideal scenario would 

Involve a seomless lransfer withoul having lo relocate vinyl. 



~tesand 
Commitments 

(proposed) 

~evenue 

Mont hill R1t1 1 er Bus• Mon R11tMufll 18usu • 
Ad Ar .. I Musu1tments IProductlon & lnna:llitlon .. 4mo. 9mo. 12rno. 4mo. 9mo. l2mo. 

UIOBUI 
COMBO 
Curb Side 86'X70' $650.00/•d/bus $400/mo $350/mo $300/mo $375/mo $325/mo $275/mo 
OrtverSld• 92'•70' $675/•d/blll 
WINDOWS 
Curb Sid• 114'd8' $465/•d/bus 
D<lverSlde 114'"38' $465/•d/bus $500/mo $450/mo $400/mo $475/mo $400/mo $350/mo 

E4SOIUS 
HAii WRAP 160'•84' $1,250/•d/bus $800/mo $750/m< $700/mo 700/mo $6SO/mo 5600/mo 
COMBO 
C\ubSkfe 104'•72' $n5/•d/blll $500/mo $450/mo $400/mo $475/mo $400/mo $350/mO 
OrtvorSlde u4•x12• $875/ad/bus 
WINOOWS 
Curb Side 152"•18' $750/•d/bus $450/mo $400/mo $350/mo $400/mo $350/mo $300/mo 
OrlvuSkf• 152'"38' $620/•d/bus 

• Minimum four conseculive month commflmenl required. 

• • Perloraled vinyl h 50/50 wilh 1.5 mm holes and Include> opfoeallv cleo1 lomlnole. Saiki vlnlA Is cast \vith lomlnole. Mo!ioni 
be~, ... n windcws wiH bo COYCled with sol•d vinyl. lniliol de11gn Include> up lo J 11>•hlon>. fop lee and loxes oro nol included. 

Advertising roles will guoronlee o minimum ol J days po• wc<'k ond should ovoid language conce<oing >pecilic routes. 

The cc»t of o p<oducllon trip lee lio be determlnodl \vii bo divided among oll od1t1tise1> on lhe im!ollolion schedule. 

AJI p<oduclion ooo inlfollohon coo1ge> ,,.,II be p<epold by odve.ise<S. 

Hype, Inc. will agree lo pay Cherokee Counly 23% of the gross ad soles revenue for lhe firsl year 

of lhe ogreemenl (lo cover slml·up expenses) and 25% every year lhereafler. This number does 

nol include produclion revenue. Produclion revenue will be paid by adverliser in advance and a 

lrip fee will be divided among lhe adverlisers. Cherokee Counly will receive o monlhly !isling of 

invoices wilh lheir paymenl. 

In lhe evenl of unsold space lhe counly may rese1ve Iha righl lo use ii for ils own purposes. 

However we ask lhol lhe counly coordina!e ovailabilily wilh Hype so lhol 'sold" space hos prlorily 

over "unsold" space. Unless specified by lhe counly, Hype will consider all ad space occupied by 

lhe counly os available for sale ond lhol revenue generalion lakes precedence. 



Sales 
Projections 

lllC( DllOIJTt 
U SO tohloll 

DfMANOIUSH>HJt 
USO lohlol l 

EOO 1otJloft 
tOTAl 

CAJ.J lOlS PftOllCTIO rU 

JlXlOAOlltt 
USO loh1ol 2 

DI MAND llUPONll 
USO lotaloll 

[4S0 lol~lof! 

TOTAJ. 

USOAvtn 1• Allt : $SU 
USO Avw&• fhlt: $40J 

NOY 

$ ..,. 

s , .. 
S I lot 
Sl7U 

JAH 

$ 1,612 

si.m 

111 ... 
$ 55" 

D(( tOTAl 

$ l,llOI $ 1,114 

sun: S UlO 

UOIJ um 
411S ..... 
, .. MA• APNl MAV 

sun s 1,611 S 1-'11 s 1,612 

Slm s 1.m s l,910 s l,'10 

Is u 11 11 JAii I Ull S J.Ill 
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All projeclions ore ix;sed on overage roles. These projeclions ore EXTREMELY conservative. The lolol 

polenliol revenue per monlh is $ 11, 170 or $ 134,040 annually, based on overage roles. 

First and third quorlers ore lroditionolly sbw in ad soles. Second and fourth quarters ore usually the busiesl. 

All 2014 projections ore based on a conlroct award dote of Seplember 20 wilh actual soles coils 

realistically starling in October. This should give us ample time to get in fronl of mosl of the decision 

makers before they finalize their 2015 advertising budgets. 
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~e-·ltems 
I nslollolion Tools 

Our instoller uses mony of the tools mentioned as nol permllled. Unforlunotely, they ore simply the 
tools of this particular !rode. We would ask that the county approve them. Hype can provide a 

detailed lisl. 

Pcolessionol liobili!y for Subcontractors 

Our installer and vinyl producer hove no need for Professional Liability Insurance as their job 

descriptions do nol require ii. As slated in !he Service Agreement, approvals of ad content would 
foll upon Hype and ullimalely the county. 

Policy Change and Claims Mode 
Our insurance providec has requested we ask lhe county lo waive the 30 day nolificolion of policy 

change os well as lower the 6 year "Claims Mode" lo one year which is considered industry 

slondord. 

Early Termination 
In the unlikely evenl of eocly termination Hype reloins the righl to receive o percentage of 
revenue through the clienl conlracl duration and client's conlracl will be honored for lhe 

duration of lhe ogreemenl. 
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~~ovided 
Addenda 

The bidder acknowledges lhe receipl of Addenda "A' 

{please see accompanying package/ 

The bidder acknowledges lhe receipl of Addenda "B" 

(please see accompanying package} 

The bidder acknowledges lhe receipl of Addenda 'C" 

(please see accompanying package} 

The bidder acknowledges lhe receipl of Addenda "D" 

(please see accompanying package} 

The bidder acknowledges lhe receipl of Addenda "E" 

(please see accompanying package} 
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~1natio11 
about Hype, Inc 

- - -- - ··- --·--- - -

Please visit htlp://www.hypeonlheweb.com for more informalian aboul Hype, Incorporated. 

We ore pleased lo be porliciponls in this opporlunity and look forward lo a long and prosperous 

porlnership. 

ivbmitted by: 

-----------~'incorporated 
J Control Plaza I 1111 5 llomcGeoroio, 30161 706.J•l6.8824 l1ypooolhowch.com 

lol 



August 20, 2014 

Geoffrey Morton 
Public Works Agency Director 
Cherokee County 
1130 Bluffs Parkway 
Canton, GA 30114 

Mr. Morton, 

I wanted to follow up with you regarding your RFP for advertising for the CATS system. 
At this time, we have decided to not submit for the contract. Having been a north metro 
resident for 20 years, I have witnessed the growth in Cherokee County. It is exciting to 
see the development and the path that the county has taken. We hope to be a part of it, 
sometime in the future. 

Thank you for explaining your needs and future growth in Canton and possibly county­
wide. We are not shy about investing with our municipal partners. So I would like to 
stay in touch. As your system continues to grow and you are looking for long term 
investment partners, we would like to come back to you. 

Thank you. 

Sincerely, 

Mark Renier 
General Manager 
Signal Outdoor 

2·1 s2 Northwest Parkway I Suite J I Marietta, GA 30067 I @ 770-693-873'1 I t :I' 770-693-8572 I s1gn<1loutdoor.corn 



CHEROKEE AREA TRANSPORTATION SYSTEM 

Cherokee County Board of Commissioners 
Procurement & Risk Management Department 

1130 Bluffs Parkway, Canton, GA 30114 
Phone: (678} 493-6000 

Fax: (678} 493-6035 

REQUEST FOR PROPOSALS 

RFP 2014-55: Advertising Services for CATS Buses 

THE PROJECT: The Cherokee County Public Works Agency, which operates public transit 
services known as Cherokee Area Transp01tation System (CATS), is requesting sealed proposals 
from qualified firms to develop and manage advertising services for the CA TS bus fleet. This 
will include, but is not limited to, mmketing, sales, graphic design and production, adve11ising 
placement, program management, and coordination with Cherokee County and CATS program 
officials. The goal is to provide professional advertising for the purpose of generating revenue 
for Cherokee County, while informing the general public of CATS programs/services and overall 
benefits to the County. 

The County reserves the right to reject any or all proposals, to waive technicalities and to make a 
selection and final award as deemed to be in the best interest of the County; or to make no award 
at all. The County further reserves the right to reject the proposal of any supplier who has 
previously failed to perform properly or complete on time contracts of a similar nature, or who 
upon investigation shows is not in a position to perfonn the contract. 

SCHEDULE: 

RFP Issued July 22, 2014 

Pre-Pl'oposal Meeting August 06, 2014 at lO:OOam 

Questions Due August 13, 2014, by 9:45am 

Proposals Due August 20, 2014, by 9:45am 

Intel'views, if required August 27, 2014 

Anticipated Award Date September 16, 2014 
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PRE-PROPOSAL MEETING: There is a mandatory pre-proposal meeting scheduled for 
lO:OOAM local time on August 06, 2014 in the Business Center Conference Room at the County 
Administration Building, located at 1130 Bluffs Pkwy - Canton, GA 30114, for anyone 
interested in participating in this project. The Pre-Proposal Meeting is mandatory for any 
responsive Proposal. 

QUESTIONS: Only written inquiries will be permitted during the solicitation period. Questions 
are to be submitted in writing via email to: sshadburn@cherokeega.com no later than 9:45am 
local time on Wednesday, August 13, 2014. Answers will be posted via formal Addendum and 
only released as part of the Proposal Documents on the County's website. All interested parties 
are instructed to monitor the County's website on a regular basis throughout the solicitation 
period. 

PROPOSAL SUBMITTAL INSTRUCTIONS: Interested proposers should submit one (1) 
original and three (3) copies of their sealed proposal, addressed to: 

2014-55: Advertising Services for CATS Buses 
Attn: Savanah Shadburn 
Cherokee County Board of Commissioners 
Procurement & Risk Management Department 
1130 Bluffs Parkway, Canton, GA 30114 

Proposals will, at a minimum, include the following: 
1. Executed forms and affidavits attached as Appendices A through E. 
2. The statement: "The bidder acknowledges the receipt of Addenda ."(list each) 
3. Bidder's information on qualifications and experience. 
4. Proposed schedule for implementing services. 
5. Revenue generation proposal for services that is detailed sufficiently to evaluate the 

financial implications of the Proposal for the agreement contemplated, or the tenn of the 
Contract, as appropriate. 

6. The statement: "This proposal shall be valid for sixty (60) calendar days after the date 
for receipt and opening of proposals." 

The proposal due date/time is: not later than 9:4Sam local time on Wednesday, August 20, 2014. 

Proposals will NOT be accepted by fax or e-mail without the written permission of the 
Procurement & Risk Management Director. Proposals not containing all of the above required 
documentation and forms may be deemed "non-responsive". 

Notification of Award/issuance of contract is anticipated by September 16, 2014. 

CONTRACT: The term of the contract awarded to the successful proposer shall be for an initial 
period of one (1) year, with two (2) automatic one-year renewal periods, for total contract term 
not to exceed three (3) years. The contract shall be fixed-price per the agreed upon pricing 
submitted in the successful proposal. 

SPECIFICATIONS: 
GENERAL GUIDELINES 
Cherokee County is seeking a qualified Supplier to develop and manage an advertising program 
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for the CA TS bus program, which will include the sale and placement of exterior and interior 
advertising space on the CATS vehicles. The successful Supplier shall have the exclusive right 
and responsibility for soliciting contracts for advertising on the CATS vehicles, for placing and 
maintaining materials, servicing all advertising contracts, collecting of all accounts receivable, 
and generally perform all other service and activities required to maintain a reasonable and 
satisfactory amount of paid advertising on CATS vehicles at all times. 

PROGRAM SCHEDULE 
The Advertising Services Proposal should be based on an initial tenn of twelve (12) months. 
The Proposal shall include a specific schedule of activities for the implementation of the program 
during the first six (6) months of the contract. In addition, the Proposal should outline any 
uniqt1e activities and schedule for their accomplishment as a part of the program for the 
remainder of the initial term of program services. 

DESIGN, PRODUCTION, AND INSTALLATION 
The Supplier shall be responsible for the design and production of all advertising to be mounted 
or affixed on CATS vehicles. The Supplier shall submit a proof, either electronically or in print, 
of each design to Cherokee County for review and approval. Cherokee County shall approve 
all advertising prior to installation. All installation, removal and maintenance of adve1tising 
materials on CATS vehicles shall be performed by the Supplier at the CATS facility located at 
884 Univeter Rd - Canton, GA 30115. Buses may not be driven offsite for the installation and 
removal of advertising signs. The installation, maintenance, removal and any other work to be 
performed by the Supplier shall be performed reasonably, at the convenience of Cherokee 
County, and shall be perfmmed Monday tln·ough Friday from 4:00 pm to 6:00pm and when the 
buses are not in use or being serviced. Cherokee County will provide a reasonable work area to 
accommodate installation of signage. Any po1tion of the advertising material that is placed 
improperly or that becomes faded, cracked, peeled, or otherwise damaged, regardless of the 
cause thereof, must be removed by the Supplier, at no cost to the County, within five (5) working 
days after notification by Cherokee County or a designated CATS representative. The Supplier 
will be expected to coordinate adve1tising installation activities with CATS Operations and 
Maintenance Managers to ensure smooth operations and reliable service for Cherokee County 
and its customers. 

ADVERTISING LIMITATIONS 
The Supplier shall have the right to place advertising on all four exterior sides and standard 
interior areas of CATS buses. Advertising on bus fronts and rears shall not block grill work or 
windows. Advertising on the rear of buses shall not visibly detract from any safety signage or 
lights. Advertising shall not cover the CATS logo and phone number, bus number, or wheelchair 
symbol decal. All advertising materials applied to the exterior of CA TS buses shall be pressure 
sensitive, removable, self-adhesive vinyl signagc that is guaranteed or certified not to damage 
paint during its installation or removal. Supplier shall be responsible for installation and removal 
of signage, as well as, repair of any surface damages caused by the installation or removal of 
signage. 

Only "commercial adve1tising" will be permitted, meaning that advertisements should be 
promoting a legal business, product, or service where the primary purpose of the advertising is to 
generate profit from, or promote, the operation of the business, of the sale of the product or the 
performance of the service. When possible, Supplier shall use best effort practices to solicit and 
secure adve1tising contracts with Cherokee County based businesses. Adve1tisements that I· I 
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include the following will be prohibited from CATS vehicles: deceptive adve1tising, promotion 
of illegal goods or activities, implied endorsements by Cherokee County or its various Agencies, 
lewd or obscene matter, promotion of tobacco or tobacco-related products, sole promotion of 
sale of alcohol, promotion of any political or social issue, promotion of any religious 
denomination or belief, rotating/moving or flashing parts, and any other materials deemed "non­
commercial advertising" by Cherokee County. 

DAMAGE TO CATS BUSES AND COUNTY PROPERTY 
Application or removal of adve1iising by the Supplier may result in damage to CATS vehicles 
and property, including: paint, paint schemes, County logos or exterior surfaces. Prior to 
placement of adve1tising under this contract, Cherokee County and the Supplier will conduct a 
joint inspection and document any existing damage on CATS vehicles and County prope1ty. 
Supplier will be responsible for any damage resulting from application or removal of advertising 
materials. 

OUTDATED MATERIAL 
Advertising materials that have exceeded the period for which they are posted must be removed 
within three (3) days of the dated copy. It shall be the responsibility of the Supplier to pull 
outdated advertising material. No layering of vinyl adve1iisements is permitted; the previous 
vinyl must be removed before application of the new vinyl. 

STORAGE OF ADVERTISING MATERIALS 
The Supplier shall maintain all signs and other adve1tising media not mounted on or affixed to 
CATS vehicles or property at the Supplier's place of business. Storage of advertising materials 
will not be permitted on Cherokee County facilities. 

RECORD KEEPING AND REPORTING OF MONTHLY SALES 
The Supplier shall keep full and accurate records, rendering monthly reports to Cherokee County 
as of the last business day of each month. This monthly report shall include, at a minimum, the 
total gross monthly billings submitted by the Supplier, less reasonable agency discounts. The 
Supplier shall submit these reports to Cherokee County no lateT than the l St11 day of each month 
following the month of service. No other expenses or costs shall be deducted from the gross 
billings ptior to dete1mining Cherokee County's Monthly Net Revenue Share. All operating 
expenses and other costs shall be included in and paid exclusively from the Supplier's share of 
total revenue. 

PAYMENTOFREVENUESHARETOCHEROKEECOUNTY 
The Supplier shall pay Cherokee County the Monthly Net Revenue Share of total billings or the 
Monthly Revenue Guarantee according to the program developed by the Supplier in its proposal. 
Payments shall be made to Cherokee County no later than thhty (30) days following the end of 
the month for which payments are due. In the even that Cherokee County increases or decreases 
the number of buses in revenue service by 20% or more, at any time during the contract period, 
the Supplier and Cherokee County agree to renegotiate the Revenue Guarantee that reflects the 
increase or decrease in available adve1tising space. 

ADVERTISING RATES 
The Supplier shall lease all advertising space at fair market, advertised rates. The Supplier 
agrees to provide Cherokee County with a copy of its printed rate schedule, and to fmther deliver 
revisions as they are made. 
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CHEROKEE COUNTY USE OF AVAILABLE SPACE 
Cherokee County shall have the right to use any unsold space for its own purposes or for use by 
other governmental entities or non-profit organizations for the placement of public service 
messages. Any available, unrented space will also be available for Cherokee County's use, at no 
charge, until such space is rented. 

LIMITATIONS ON IN-KIND ·PAYMENTS 
The Supplier shall obtain prior approval from Cherokee County before accepting any advertising 
trade-outs or other non-cash or in-kind consideration for payments for any adve1tising rights with 
respect to Cherokee County prope1ty. 

CONTRACTOR EMPLOYEES 
Supplier must designate a lead installer who will be present and be responsible for overseeing the 
installation, maintenance, and removal of adve1tising. Each installer and the lead installer must 
report in person to Cherokee County on-duty maintenance supervisor before perfo1ming any 
work on CATS vehicles. In the event a Cherokee County vehicle is damaged during the 
pe1formance of the work, the installer must immediately report such damage to the maintenance 
supervisor. Supplier or its employees shall not be permitted to use flame guns, razor blades, or 
other sharp objects to remove advertising, unless authorized by Cherokee County. Supplier shall 
comply with all federal, state, and local employment regulations. Supplier is solely responsible 
for the provision of and satisfactory work performance of its employees. At all times, the 
Supplier shall be an independent Supplier and not an employee or agent of Cherokee County. 

COUNTY DEMOGRAPHICS: 
Cherokee County is perfectly located 30 miles no1ih of Atlanta where "Metro Meets the 
Mountains." The county is 434 square miles in area, and with a population of about 225,000, it is 
the 7th largest of Georgia's 159 counties. There are 5 main municipalities in Cherokee County: 
Canton, Woodstock, Ball Ground, Holly Springs, and Waleska. Cherokee C01mty offers a 
well-educated and well-equipped workforce, exceptional transportation, and a host of financial 
incentive programs necessary for sustainable, long-term growth. Cherokee County provides 
services to approximately 6,000 businesses, with an industry mix of 68% Services, 15% Goods, 
and 17% Govermnent. 

PROGRAM BACKGROUND: 
The CATS program began operation in 2007 and provides safe, reliable, accessible and 
affordable transportation to the citizens of Cherokee County. The program provides Fixed Route 
services throughout Canton and Demand Response services for rural residents. The CATS 
program utilizes fomteen buses, which are listed in Schedule A. 

The Fixed Route is designed to transport citizens to medical facilities and shopping destinations 
within the city limits of Canton. This service operates Monday through Friday from 8:00am to 
4:00pm, with exception to federal holidays. Route l 00 stops at thirty-two locations, including: 
City Hall, YMCA, Northside Hospital, Riverstone Medical Offices, Riverstone Shopping Center, 
Walmart, and Cherokee High School. Route 200 stops at twenty-six locations, including: City 
Hall, MUST Ministries, Sequoyah Regional Library, Department of Family & Children Services, 
Canton Marketplace Shopping Center, Walmart, and Prominence Point Shopping Center. These 
routes provided transportation to 2,546 riders in April of 2014. Schedule A includes the stop 
schedule for both Route 100 and Route 200. 
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The Demand Response service is designed to transpo1t citizens throughout Cherokee County for 
banking, shopping, medical appointments, and business affairs. Due to the high demand of this 
service, trips are limited to the closest facility to the rider's home, with exception to medical 
appointments. This service is provided on a first-come, first-served basis and appointments must 
be made at least 24 hours in advanced. In April of 2014, this service provided transportation to 
the Cherokee County Senior Services offices to 399 riders, Cherokee Day Training Center to 
3,022 riders, and general public trips to 825 riders. 

FEDERAL PROGRAM REQUIREMENTS: 
The CATS program is funded in part by Federal grant monies, and this procmement is subject to 
the following Federal Transit Administration (FT A) regulations: 

I. No Government Obligation to Third Patties 
A. The Purchaser and Contractor acknowledge and agree that, notwithstanding any 

concurrence by the Federal Government in or approval of the solicitation or award of the 
underlying contract, absent the express written consent by the Federal Government, the 
Federal Government is not a patty to this contract and shall not be subject to any 
obligations or liabilities to the Purchaser, Contractor, or any other party (whether or not a 
pmty to that contract) pe11aining to any matter resulting from the underlying contract. 

B. The Contractor agrees to include the above clause in each subcontract financed in whole 
or in part with Fedei·al assistance provided by FTA. It is futther agreed that the clause 
shall not be modified, except to identify the subcontractor who will be subject to its 
provisions. 

II. Program Fraud and False or Fraudulent Statements and Related Acts 
A. The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies 

Act of 1986, as amended, 31 U.S.C. § § 3801 ~ ~ . and U.S. DOT regulations, 
"Program Fraud Civil Remedies," 49 C.F.R. Prut 31, apply to its actions pettaining to this 
Project. Upon execution of the underlying contract, the Contractor ce1tifies or affirms the 
truthfulness and accuracy of any statement it has made, it makes, it may make, or causes 
to be made, pe1taining to the underlying contract or the PTA assisted .project for which 
this contract work is being performed. In addition to other penalties that may be 
applicable, the Contractor further acknowledges that if it makes, or causes to be made, a 
false, fictitious, or fraudulent claim, statement, submission, or ce1tification, the Fede1'al 
Government reserves the right to impose the penalties of the Program Fraud Civil 
Remedies Act of 1986 on the Conh·actor to the extent the Federal Government deems 
appropriate. 

B. The Contractor also acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or .ce1tification to the Federal 
Government under a contract connected with a project that is financed in whole or in pru1 
with Federal assistance originally awarded by PTA under the authority of 49 U.S.C. § 
5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 
49 U.S .C. § 5307(n)(l) on the Contractor, to the extent the Federal Government deems 
appropriate. 

C. The Contractor agrees to include the above two clauses in each subcontract financed in 
whole or in part with Federal assistance provided by FTA. It is fu1ther agl'eed that the 
clauses shall not be modified, except to identify the subcontractor who will be subject to 
the provisions . 

HI. Access to Records and Reports 

A. Where the Purchaser is not a State but a local government and is the FT A Recipient or a 
subgrantee of the FT A Recipient in accordance with 49 C. f. R. l 8.36(i), the Contractor 
agrees to provide the Purchaser, the FT A Administrator, the Comptroller General of the 
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United States or any of their authorized representatives access to any books, documents, 
papers and records of the Contractor which are directly pertinent to this contract for the 
purposes of making audits, examinations, excerpts and transcriptions. Contractor also 
agrees, pursuant to 49 C. F. R. 633.17 to provide the FT A Administrator or his 
authorized represe11tatives including any PMO Contractor access to Contractor's records 
and construction sites pertaining to a major capital project, defined at 49 U.S.C. 
5302(a)l, which is receiving federal financial assistance through the programs described 
at 49 U.S.C. 5307, 5309 or 5311. 

B. Where the Purchaser is a State and is the FTA Recipient or a subgrantee of the FTA 
Recipient in accordance with 49 C.P .R. 633 .17, Contractor agrees to provide the 
Purchaser, the PTA Administrator or his authorized representatives, including any PMO 
Contractor, access to the Contractor's records and construction sites pe1taining to a major 
capital project, defined at 49 U.S.C. 5302(a)l, which is receiving federal financial 
assistance through the programs described at 49 U .S.C. 5307, 5309 or 5311. By 
definition, a major capital project excludes contracts of less than the simplified 
acquisition threshold currently set at$ I 00,000. 

C. Where the Purchaser enters into a negotiated contract for other than a small purchase or 
under the simplified acquisition tlU"eshold and is an institution of higher education, a 
hospital or other non-profit organization and is the Ff A Recipient or a subgrantee of the 
PTA Recipient in accordance with 49 C.F.R. 19.48, Contractor agrees to provide the 
Purchaser, FTA Administrator, the Comptroller General of the United States or any of 
their duly authorized representatives with access to any books, documents, papers and 
record of the Contractor which are directly peitinent to this contract for the purposes of 
making audits, examinations, excerpts and transcriptions. 

D. Where any Pmchaser which is the FTA Recipient or a subgrantee of the FTA Recipient 
in accordance with 49 U.S.C. 5325(a) enters into a contract for a capital project or 
improvement (defined at 49 U.S.C. 5302(a)l) through other than competitive bidding, 
the Contractor shall make available records related to the contract to the Purchaser, the 
Secretaiy of Transpm1ation and the Comptroller General or any authorized officer or 
employee of any of them for the purposes of conducting an audit and inspection. 

E. The Contractor agrees to permit any of the foregoing patties to reproduce by any means 
whatsoever or to copy excerpts and transcriptions as reasonably needed. 

F. The Contractor agrees to maintain all books, records, accounts and repm1s required 
under this contract for a period of not less than three years aJler the date of termination 
or expiration of this contract, except in the event of litigation or settlement of claims 
arising from the performance of this contract, in which case Contractor agrees to 
maintain same until the Purchaser, the FTA Administrator, the Comptroller General, or 
any of their duly authorized representatives, have disposed of all such litigation, appeals, 
claims or exceptions related thereto. Reference 49 Cl'R l 8.39(i)(l 1). 

G. FTA does not require the inclusion of these requirements in subcontracts. 

IV. Federal Changes . 
A. Federal Changes - Contractor shall at all times comply with all applicable FTA 

regulations, policies, procedures and directives, including without limitation those listed 
directly or by reference in the Master Agreement between Purchaser and FT A, as they 
may be amended or promulgated from time to time during the term of this contract. 
Contractor's failure to so comply shall constitute a material breach of this contract. 

V. Civil Rights Requirements 

A. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as 
amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 
1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with 
Disabilities Act of 1990, 42 U.S.C. § 12 132, and Federal transit law at 49 
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-U.S.C. § 5332, the Contractor agrees that it will not discriminate against any 
employee or applicant for employment because of race, color, creed, national 
origin, sex, age, or disability. In addition, the Contractor agrees to comply with 
applicable Federal implementing regulations and other implementing 
requirements FT A may issue. 

B. Equal Employment Opportunity - The followin g equal employment 
opp01tunity requirements apply to the underlying contract: 

1. Race, Color, Creed, National Origin, Sex - In accordance with Title 
VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and 
Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees to 
comply with all applicable equal employment opportunity 
requirements of U.S. Department of Labor (U.S. DOL) regulations, 
"Office of Federal Contract Compliance Programs, Equal 
Employment Oppottunity, Department of Labor," 41 C.F.R. Parts 60 
et seq ., (which implement Executive Order No. 11246, "Equal 
Employment Opportunity," as amended by Executive Order No. 
11375, "Amending Executive Order 11246 Relating to Equal 
Employment Opportunity," 42 U.S.C. § 2000e note), and with any 
applicable Federal statutes, executive orders, regulations, and Federal 
policies that may in the future affect construction activities 
undertaken in the course of the Project. T he Contractor agrees to take 
affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their 
race, color, creed, national orig in, sex, or age. Such action shall 
include, but not be limited to, the following: employment, upgrading, 
demotion or transfer, recruitment or recruitment advertising, layoff or 
termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. In addition, the 
Contractor agrees to comply with any implementing requirements 
FT A may issue. 

ii. Age - In accordance w ith section 4 of the Age Discrimination in 
Employment Act of 1967, as amended, 29 U .S.C. § § 623 and Federal 
transit law at 49 U.S .C. § 5332, the Contractor agrees to refrain from 
discrimination aga inst present and prospective employees for reason 
of age. Jn add ition, the Contrnctor agrees to comply with any 
implementing requirements FTA may issue. 

111. Disabilities - In accordance with section 102 of the Americans with 
Disabilities Act, as amended, 42 U .S.C. § 12112, the Contractor 
agrees that it w ill comply with the requireme nts of U.S. Equal 
Employment Opportunity Commission, "Regu lations to Implement 
the Equal Employment Provisions of the Americans with Disabilit ies 
Act," 29 C.F.R. Part 1630, pe1taining to employment of persons with 
disabilities. In addition, the Contractor agrees to comply with any 
implementing requirements FTA may issue. 

C. The Contractor also agrees to include these requirements in each subcontract 
financed in whole or in pait w ith Federal assistance provided by FT A, modified 
only if necessary to identify the affected paities. 

V I. Jncorporation of Federal Transit Adminish"ation (PTA) Terms 
A. Incorporation of Federal Transit Administration (FTA) Terms - The preceding provisions 

include, in part, certain Standard Terms and Conditions required by DOT, whether or not 
expressly set forth in the preceding contract prov isions. A ll contractual provisions 
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required by DOT, as set f01ih in FTA Circular 4220.lE are hereby incorporated by 
reference. Anything to the contrary herein notwithstanding, all FT A mandated terms shall 
be deemed to control in the event of a conflict with other provisions contained in this 
Agreement. The Contractor shall not perform any act, fail to perform any act, or refuse to 
comply with any Cherokee County requests which would cause Cherokee County to be in 
v iolation of the FTA terms and conditions. 

VIL Energy Conservation Requirements 
A. Energy Conservation - The Contractor agrees to comply with mandatory standards and 

policies relating to energy efficiency which are contained in the state energy conservation 
plan issued in compliance with the Energy Policy and Conservation Act. 

VIII. Disadvantaged Business Enterprise(DBE) 

A. This contract is subject to the requirements of Title 49, Code of Federal Regulations, 
Part 26, Participation by Disadvantaged Business Ente1prises in Department of 
Transportation Financial Assistance Programs. The national goal for participation of 
Disadvantaged Bus iness Enterprises (DBE) is 10%. The agency's overall goal for DBE 
participation is 3 %. A separate conh·act goal has not been established for this 
procurement. 

B. The Contractor sha ll not discriminate on the basis of race, color, national origin, or sex 
in the performance of this contract. The Contractor shall carry out applicable 
requirements of 49 CFR Part 26 in the award and administration of this DOT-assisted 
contract. Failure by the Contractor to carry out these requirements is a material breach 
of this contract, which 1nay result in the termination of this contract or such other 
remedy as Cherokee County deems appropriate. Each subcontract the Contractor signs 
with a subcontractor must include the assurance in this paragraph (see 49 CFR 
26.13(b)). 

The successfol bidder/offeror will be required ·to report its DBE participation 
obtained tlu·m1gh race-neutral means throughout the period of performance. 

C. The Contractor is required to pay its subcontractors performing work related to this 
contract for satisfacto1y performance of that work no later than 30 days after the 
Contractor's receipt of payment for that work from the Cherokee County. In addition, 
the Contractor may not hold retainage from its subcontractors. 

D. The Contractor must promptly · notify Cherokee County, whenever a DBE 
subcontractor pe1forming work re lated to this contract is terminated or fails to 
complete its work, and must make good faith eff01is to engage another DBE 
subcontractor to perfo1111 at least the same amount of work. The Contractor may not 
terminate any DBE subcontractor and perform that work through its own forces or 
those of an affiliate without prior written consent of Cherokee County. 

IX. Assignability Clause (piggyback procurements) 
A. Public Agency Participation/Assignability 

i. Any public agency (i.e., city, district, public authority, public agency, 
munic ipality, and other political subdivision or any PTA-funded entity) shall 
have the option of participating in any award made as a resu It of this proposaJ at 
the same prices, terms, and conditions. CATS re~<::rves the right lQ assign all or 
any portion of the vehicles awarded under this Contract including option 
quantities. Tb is assignment, shou Id it occur, shall be agreed to by CA TS and the 
Contractor. Once assigned, each agency will enter into its own contract and be 
solely responsible to the Contractor for obligations to the buses assigned. CATS' 
right of assignment will remain in force ovel' the 5-year period or until 
completion of the contract to include options, whichever occurs first. CATS shall 
incur no :financial responsibility in connection with contracts issued by another 
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public agency. The public agency shall accept sole responsibility for placing 
orders or payments to the Contractor. 

RANIQNG CRITERIA AND WEIGHTING: Proposals will be evaluated on their responsiveness 
to the requirements set forth in the RFP and ranked based on the criteria and weights outlined 
below: 

Max # of Points Criteria 

20 
40 
40 
100 

Business Qualifications 
Services to be Provided 
Cost Proposal/Impact to the County 
Total Points 

Review and ranking of the Proposals will be made based on pricing and meeting the minimum 
specifications of the items. Negotiations, if deemed necessary, may be conducted with the 
Proposers who are determined to be in competitive range. 

ENDOFREQUESTFORPROPOSALS 
Appendices A, B, C, D and E and Schedule A begin next page. 
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APPENDIX "A" 

RFP 2014-55: Advertising Services for CATS Buses 

PROPOSALACKNOWLEDGEMENTFORM 
PROPOSAL DUE DATE/TIME: August 20, 2014 BY 9:45AM local time 

I hereby acknowledge that I, as the Proposer: 

a) Have read and understand fully the requirements of this RFP; and 

b) Confirm the pricing, services and products in my Proposal meet the minimum 
requirements and specifications of this RFP; and 

c) Am duly authorized to execute and submit this Proposal. 

Name of Company: - --- -------------------

Address : -------- --- --- ---- ------ ---
City: _ ____________ __ State: ___ Zip: ____ _ 

Representative: - - ----- - ------------- ----
(printed name) 

Title: - --- --- - - ------------- - - ----
Telephone: ____ __________ Fax: _________ _ _ 

E-Mail Address: - - --- ----- ----------- ----

Signature: - - --- ----- --- ---- Date: 

Sworn to and subscribed before me this ___ day of ___ _ ____ , 20 _ _ 

(SEAL REQUIRED) 
(Notaiy Public) 

My Commission Expires: - ---------
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*END PROPOSAL ACKNOWLEDGEMENT FORM * 
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APPENDIX "B" 

RFP 2014-55: Advertising Services for CATS Buses 

NON-COLLUSION AFFIDAVIT 

I state that I am authorized to make this AFFIDAVIT on behalf of my company, and its owners, 
directors and officers and I fmther state that: · 

1. The price(s) shown in this Bid/Proposal has/have been arrived at independently and 
without consultation, communication or agreement with any other Contractor, responder 
or potential responder to the Request for Bids (RFB)/Request for Proposals (RFP); and 

2. Neither the price(s) nor the amount of the Bid/Proposal, and neither the approximate 
budgets nor approximate amounts in this Bid/Proposal, have been disclosed to any other 
company or person who is a responder or potential responder to this RFP, and they will 
not be disclosed before the Bid/Proposal opening; and 

3. No attempt has been made or will be made to induce any company or person to refrain 
from responding to this RFB/RFP, or to induce them to submit a budget that is higher 
than the budget in this Bid/Proposal, or to submit any intentionally high or 
noncompetitive Bid/Proposal or other form of nomesponsive Bid/Proposal; and 

4. The price(s), proposal and budget prepared are made in good faith and not pursuant to 
any agreement, discussion with or inducement from any agency, company or person to 
submit a complementary or other noncompetitive Bid/Proposal. 

I state that understands and acknowledges that -------- --- --- - --(Name of Company) 

the above representations are material and important, and will be relied on by the Cherokee 
County Board of Commissioners (CCBOC) in awarding the contract(s) for which this 
Bid/Proposal is submitted. I understand, and my company understands, that any ~sstatement in 
this Affidavit is and shall be treated as fraudulent concealment from CCBOC of the true facts 
relating to the submission of Bids/Proposals for this contract. 

Signature Date 

Printed Name 

Title 

Sworn to and subscribed before me this ___ day of ____ ___ __ , 2014 

(Notary Public) 
[SEAL REQUIRED] 

My Commission Expires: ___ _ _ _ __ _ 
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* END NON-COLLUSION AFFIDAVIT * 
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APPENDIX "C" 
RFP 2014-55: Advertising Services for CATS Buses 

SCHEDULE OF DBE PARTICIPATION 
(Reproduce as necessary) 

DBE FORM I 

Name of Bidder: _ ____ ____ _____ ____________ _ 

Total Bid Amount: ---- --- ------------- ------ -

NAME OF DBE ADDRESS TYPE OF WORK 
DBE 

SUBCONTRACT 
SUBCONTRACTOR (COUNT\', STA TE) SUBCONTRACTED VALUE 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

DBE Participation Total Value:=$ _____________________ _ 

The attainment of DBE paiticipation goals for this contract will be measmed as a percentage of 
the total dollar value of the contract. Cherokee County has a DBE participation goal of 3%. 

The undersigned will enter into a formal agreement with the DBE Subcontractors identified 
herein for work listed in this schedule conditioned upon execution of a contract with _ __ _ 

Sworn to and subscribed before me this ___ day of _______ ~, 2014 

(Notary Publ ic) 
[SEAL REQUfilED] 

My Commission Expires: _ _______ _ 

* END DBE FORM 1 * 



RFP year-55, PC1ge 16 

DBE SUBCONTRACTOR IDENTIFICATION AFFIDAVIT 
(Reproduce as necessary) 

DBEFORM2 

STATE OF _ ____ _ __ COUNTY OF ____ ____ _ 

I hereby declare and affirm that I am the ---------------- ---
(Title - Owner, President, Co-Venturer, etc.) 

and duly authorized representative of ___ ____ __________ ___ _ 
(Name of Firm) 

whose address is ----------------------- - -'-
*I hereby declare and affirm that I am a certified DBE. 

This firm is interested in quoting/bidding on the following categories of work being procured for. 

This firm has a current DBE ce1tification from the following agencies: 

A copy of the current certification letter notifying the firm that it has been DBE certified 
by the Georgia Deputment of Transportation must be attached to this form. 

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY 
THAT THE CONTENTS OF THE FORGOING DOCUMENT ARE TRUE AND CORRECT, 
AND THAT I AM AUTHORIZED ON BEHALF OF THE FIRM TO MAKE THIS 
AFFIDAVIT. 

(DATE) (AFFIANT) 

Sworn to and subscribed before me this ___ day of ________ , 2014 

(Notary Public) 
[SEAL REQUIRED] 

My Commission Expires: ___ _ _ ___ _ _ 

*END DBE FORM 2* 
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DBEFORM3 

LETTER OF INTENT TO PERFORM AS SUBCONTRACTOR 
(Reproduce as necessary) 

(Name of General Contrnctor Proposing) 

The undersigned intends to perform work in connection with the above project. 

The status of the undersigned is confomed on the attached DBE Contractor Identification 
Affidavit (DBE FORM 2). 

The undersigned is prepared to perfmm the following described work in connection with the 
above project: 

at the following price: $ ______ _____ _ -'-

The undersigned agrees to enter into a contract with you to perform the above work, if you are 
awarded the prime contract. 

(Name of DBE Subcontractor) (Telephone Number) (Date) 

_____ _ ___ _____ __ By: _ _______________ ~ 
(Firm Address) (Signature) 

______ ______ ____ Name: - - ---------- - - --
(City and State) (Print or Type) 

Title: ______ _______ _ _ 

*END DBE FORM 3"' 
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(Reproduce as necessary) 
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DBEFORM4 

ce1tify that on the dates below, I invited the following DBE Subcontractor(s) to bid work items 
to be performed on _ _ _ _ _ _ _____ _______ ___ __ _ 

DATE OF 
REQUEST 

---·--

DBE NAME OF SUBCONTRACTOR 
WOIU<:ITEMS 

SOUGHT 

The following Subcontractors submitted bids, which were not the low, responsible bid: 

GOOD FAITH EFFORT REQUIREMENT 

The use of a DBE firm is not a requirement for this contract; however, by signing this form, you 
acknowledge the federa l requirement to show good faith cffol't toward obtaining and utilizing a 
DBE to perform work on this project. 

(Signature) (Date) 

* END DBE FORM 4,., 
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APPENDIX "D" 
RFP 2014-55: Advertising Services for CATS 

STATE OF GEORGIA 
COUNTY OF CHEROKEE 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

CONTRACTOR AFFIDAVIT AND AGREEMENT 

By executing this affidavit, the undersigned Contractor verifies its compliance with O.C.G.A. § 13-10-91, 
stating affirmatively that the individual, firm, or corporation which is engaged in the physical 
performance of services on behalf of Cherokee County has registered with, is authorized to sue and uses 
the federal work authorization program commonly !mown as E-Verify, or any subsequent replacement 
program, in accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91. 

Fu1thermore, the undersigned Contractor agrees that it will continue to use the federal work authorization 
program throughout the contract period and should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to this Agreement with Cherokee County, 
Contractor will secure from such subcontractor(s) similar verification of compliance with O.C.G.A. § 13-
10-91 on the Subcontractor Affidavit in the form attached hereto as Exhibit B. Contractor further agrees 
to maintain records of such compliance and provide a copy of each such verification to Cherokee County 
within five (5) business days ofreceipt. 

Contractor hereby attests that its federal work authorization user identification number and date of 
authorization are as follows: 

Federal Work Authorization User Identification 
Number 

Date of Authorization 

Name of Contractor 

2014-55: Advertising Services for CATS Buses 
Name of Project 

Cherokee County Board of Commissioners 
Name of Public Employer 

I hereby declare under penalty of pe1jury that the foregoing is 
true and co!l'ect. 
Executed on the ___ day of 
--------·· 20 __ _ 
in _______ (city), __ (state). 

Signature of Authorized Officer or Agent 

Printed Name of Authorized Officer or Agent 

Title of Authorized Officer or Agent 

Subscribed and sworn before me on this _ _ __ day of 
_ ____ ____ ,20 __ . 

Notary Public 

[NOTARY SEAL] 

My Commission Expires ______ _ _ 

* END CONTRACTOR AFFIDAVIT AND AGREEMENT * 
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APPENDIX "E" 
RFP 2014-55: Advertising Services for CATS 

COMPENSATION PLAN FORMAT 

Please provide a proposed compensation plan. 

Minimum Guaranteed Yearly Amount$ ______________ and/or 

a. Year l , _ _ _ __ %of *net revenue. 
b. Years 2 and 3, % of *net revenue. 

*Production costs are paid by the advertiser. Net revenue is defined as revenue minus as agency 
commission. 

Payments are payable monthly to Cobb County within ____ days of closing the monthly 
billing. 

SignatW'e Date 

Printed Name Company Name 

Title 

*END COMPENSATION PLAN FORMAT* 
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Schedule A 

us IS In!! 2014 CATS B L" f 

Program Year Make Model 
Passenger Wheelchair 
Capacity Accessible 

Demand Response 2011 Ford Goshen/Bus 11 Yes 
Demand Response 2010 Ford Goshen/Bus 20 No 
Demand Response 2011 Ford Goshen/Bus 16 Yes 
Demand Response 2011 Ford Goshen/Bus 16 Yes 
Demand Response 2011 Ford Goshen/Bus 16 Yes 
Demand Response 2011 Ford Goshen/Bus 16 Yes 
Demand Response 2013 Ford Goshen GCll 16 Yes 
Demand Response 2013 Ford Goshen GCll 16 Yes 
Demand Response 2013 Ford Goshen GCll 16 Yes 
Demand Response 2013 Ford Goshen GCll 16 Yes 
Demand Response 2013 Ford Goshen Pacerll 13 No 
Demand Response 2014 Ford Goshen Pacerll 11 Yes 

Fixed Route 2010 Ford Ford Shuttle 16 Yes 
Fixed Route 2010 Ford Ford Shuttle 16 Yes 
Fixed Route 2010 Glaval Apollo 30 



.. 
_,..,,,ii 

if."..'f;;.t. E 

- ~ ... 

RFP year-SS, Page 22 

' 11 
: I I I 

I 

i ' 
I, I 

i. 

Pictured: 2013 Ford Goshen GCII - 16 passenger bus. 



Route 100: 
STOPS 
101- City Hall (Transfer for both Routes) 
8:00, 9:00, 10:00, 11 :00, -Lunch- 1 :00, 2:00, 3:00 
102- East Marietta & Main Street 
8:01 , 9:01, 10:01, 11 :01, -Lunch- 1:01, 2:01, 3:01 
103- North C herokee Ap ts. @ North St. 
8:02, 9:02, 10:02, 11 :02, -Lunch- 1:02, 2:02, 3:02 
104- North Street (at courthouse benches) 
8:03, 9:03, 10:03, 11 :03, -Lunch- 1 :03, 2:03, 3:03 
105- G. Cecll Pruett Community Center -YMCA 
8:05, 9:05, 10:05, 11 :05, -Lunch- 1 :05, 2:05, 3:05 
106- Ing les 
8:06, 9:06, 10:06, 11 :06, -Lunch- 1 :06, 2:06, 3:06 
107- Junlper Street & Canton Mill Loft Apts. 
8:07, 9:07, 10:07, 11:07, -Lunch-1:07, 2:07, 3:07 
108- Birch St & Lakeview Drive 
8:08, 9:08, 10:08, 11 :08, -Lunch- 1 :08, 2:08, 3:08 
109- Oakslde Professional Center 
8:09, 9:09, 10:09, 11 :09 - Lunch - 1 :09, 2:09 3:09 
110- Lancaster Ridge Apts. 
8:10, 9:10, 10:10, 11:10, -Lunch-1:10, 2:10, 3:10 
111- Oakside Apts. @Hiiitop 
8:11, 9:11, 10:1 1, 11:11, -Lunch-1:11, 2:11 , 3:11 

112- Oakslde Apts. @ Cul-de-Sac Shelter 

8:13, 9:13, 10:13, 11:13, -Lunch- 1:13, 2:13, 3:13 
113- Northslde Hospital 
8:14, 9:14, 10:14, 11:14, -Lunch-1:14, 2:14, 3:14 
114- Hospital Road & Mashburn Road 
8:15, 9:15, 10:15, 11:15, -Lunch-1 :15, 2:15, 3:15 
115- Hospita l Road & Highway 140 
8:16, 9:16, 10:16, 11 :16, -Lunch- 1:16, 2:16, 3:16 
116- Highway 140 & Reinhardt College Parkway 
8:17, 9:17, 10:17, 11:17, -Lunch-1:17, 2:17, 3:17 
117- River Ridge Apts. & Heritage Apts. 
8:18, 9:18, 10:18, 11 :18, -Lunch- 1:18, 2:18, 3:18 

118- Rlverstone Medical 

8:19, 9: 19, 10:19, 11:19, -Lunch- 1:19, 2:19, 3:19 

119- Bealls 

8:20, 9:20, 10:20, 11 :20 - Lunch- 1 :20, 2:20 3:20 

120- Belk 

8:21 , 9:21, 10:21, 11 :21, -Lunch- 1 :21, 2:21, 3:21 
121- Publix (Rlverstone Pkw y) 

8:22, 9:22, 10:22, 11 :22, -Lunch- 1 :22, 2:22, 3:22 
122- Walmart (Transfer for both Routes) 

8:26, 9:26. 10:26. 11 :26, -Lunch- 1 :26, 2:26, 3:26 
123- Cracker Barrel 
8:30, 9:30, 10:30, 11 :30 - Lunch- 1 :30, 2:30, 3:30 
124- Starbucks - Rlverstone Pkwy 
8:32, 9:32, 10:32, 11 :32 -Lunch- 1 :32, 2:32, 3:32 
125- Riverstone Pkwy & Juniper St. (Canton Mill) 
8:35, 9:35, 10:35, 11 :35, -Lunch- 1 :35, 2:35, 3:35 
126- Pizza Hut 
8:36, 9:36, 10:36, 11 :36, -Lunch- 1 :36, 2:36, 3:36 
127- Cherokee High School 
8:37, 9:37, 10:37, 11:37, -Lunch- 1:37, 2:37, 3:37 

128- Lower Scott Miii Road 

8:38, 9:39, 10:39, 11 :39, .. Lunch- 1 :39, 2:39, 3:39 

129- Cherokee Overlook Subdivision 
8:41 , 9:41, 10:41, 11:41 , -Lunch-1:41 , 2:41 , 3:41 
130- Hillcrest Subdivision 
8:42, 9:42, 10:42, 11 :42, -Lunch- 1 :42, 2:42, 3:42 
131- Laurels@ Greenwood Apts . 

8:43, 9:43, 10:43, 11 :43, -Lunch- 1 :43, 2:43, 3:43 

132- Chevron, Hickory Flat Hwy & Marietta Rd 

8:46, 9:46, 10:46, 11:46, -Lunch- 1:46, 2:46, 3:46---------------
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Route 200: 
STOPS 

201- City Hall (Transfer for both Routes) 
8:00, 9:00, 10:00, 11 :00, -Lunch- 1 :00, 2:00, 3:00 
202- Must Ministries 

8:01, 9:01, 10:01, 11 :01, -Lunch- 1 :01, 2:01, 3:01 

203- Lower Dr. John T. Pettit 
8:03, 9:03, 10:03, 11 :03 -Lunch- 1 :03, 2:03, 3:03 
204- Hearthstone Landing Apts./ CFVC 
8:04, 9:04, 10:04, 11 :04, -Lunch- 1 :04, 2:04, 3:04 

205- Upper Dr. John T. Petti t & Main Street 

8:05, 9:05, 10:05, 11 :05, -Lunch- 1 :05, 2:05, 3:05 

206- Shipp Street@ Shelter 

8:06, 9:06, 10:06, 11 :06, -Lunch- 1 :06, 2:06, 3:06 
207- Shipp Street @ Main St. 
8:07, 9:07, 10:07, 11 :07, -Lunch-1 :07, 2:07, 3:07 
208- Jefferson Circle@ Shelter 

8:09, 9:09, 10:09, 11 :09, -Lunch- 1 :09, 2:09, 3:09 

209- Jefferson Ci rcle@ Stop Sign 

8:10, 9:10, 10:10, 11:10-Lunch-1:10, 2:10, 3:10 
210- Crisler Street & E. Main Street 

8:11, 9:11 , 10:1 1, 11:11, -Lunch- 1:11 , 2:11, 3:11 
211- Library 
8:13, 9:13, 10:13, 11:13, -Lunch- 1:13, 2:13, 3:13 
212- Department o f Family & Children Services 

8:15, 9:15, 10:15, 11:15, -Lunch- 1:15, 2:15, 3:15 

213- Hasty Elementary School 

8:16, 9:16, 10:16, 11:16, -Lunch-1:16, 2:16, 3:16 

21 4- Best Buy 

8:18, 9:18, 10:18, 11:18, -Lunch-1:18, 2:18, 3:18 

215- Target 

8:20, 9:20, 10:20, 11 :20, -Lunch- 1 :20, 2:20, 3:20 
216· Walmart (Transfer for both Routes) 

8:25, 9:25, 10:25, 11 :25 -Lunch- 1 :25, 2:25, 3:25 
217- K-Mart (Canton Corners) 
8:35, 9:35, 10:35, 11 :35, -Lunch- 1 :35, 2:35, 3:35 
218- Colonial VIiiage 

8:37, 9:37, 10:37, 11:37, -Lunch-1:37, 2:37, 3:37 

219- Ridge Pine Office Park 

8:38, 9:38, 10:38, 11 :38, -Lunch- 1 :38., 2:38, 3:38 

220- McDonald's @Ridge Rd. & Hwy 5 

8:40, 9:40, 10:40, 11 :40, -Lunch- 1 :40, 2:40, 3:40 
221 - Prominence Poin t Shopping 

8:41, 9:41, 10:41 , 11 :41, -Lunch-.1:41, 2:41 , 3:41 

222- Kroger 

8:43, 9:43, 10:43, 11:43, -Lunch- 1:43, 2:43, 3:43 
223- Cherokee Health Department 

8:50, 9:50, 10:50, 11 :50, -Lunch- 1 :50, 2:50, 3:50 
224- Dairy Queen 

8:52, 9:52, 10:52, 11 :52, - Lunch- 1 :52, 2:52, 3:52 
225- Coppermine Manor Subdivision 
8:54, 9:54, 10:54, 11 :54, - Lunch- 1 :54, 2:511 , 3:54 
226- Marietta Road & Edwards Street 

8:55, 9:55, 10:55, 11 :55, -Lunch- 1 :55, 2:55, 3:55 

RE.VISED 0410212014 
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Cherokee County, Georgia 

Agenda Request 

SUBJECT: Economic Development - Land Purchase Payment MEETING DA TE: December 16, 2014 

SUBMITTED BY: Jerry W. Cooper, County Manager 

COMMISSION ACTION REQUESTED: 

Approve payment/reimbursement to the Cherokee Office of Economic Development (COED) for the purchase 
of 28.93 acres for $55,000/acre for a total amount of $1 ,591 , 150, and budget amendment to increase the 
FY2015 budget for Economic Development by $1 ,091 , 150 - from $500,000 to $1 ,591 , 150. 

FACTS AND ISSUES: 

COED has an option to purchase 28.93 acres on or before January 14, 2015 for $55,000/acre. If COED does 
not take advantage of the option to purchase on or before January 14, 2015, the price increases to $65,000/acre 
or a total price of $1 ,880,450. The 28.93 acre parcel is located immediately adjacent to the West of Cherokee 
7 5 Corporate Park. 

The SPLOST 2012 Program has $1.4 million, plus $750,000, remammg earmarked for Economic 
Development. Approximately $200,000 will be transferred from the Towne Lake Parkway Paving Project to 
Economic Development. The Towne Lake Parkway Project was completed $1 million under budget. 

BUDGET: 
Budgeted Amount: $500,000 
Amount Encumbered: $0 
Amount Spent to Date: $0 
Amount Requested: $1 ,591 , 150 
Remaining Budget: -$1 ,091 ,150 

Account Name: SPLOST - ED 
Account #: 

Budget Adjustment Necessary: Yes - 1 No CJ Note: If yes, please attach budget amendment form. 
Contract: Yes CJ No - Ordinance/Resolution: Yes CJ ~ 
Note: Contracts, ordinances resolutions require prior review and approval by County Manager and County 
Attorney. 

ADMINISTRATIVE RECOMMENDATION: 

Approve reimbursement/payment to COED in the amount of $1 ,591 , 150 and budget amendment to increase 
FY2015 Budget from $500,000 to $1 ,591 ,150. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER 



Instructions: 

Cherokee County Board of Commissioners 
Budget Transfer/ Amendment Form 

* For budget amendments increasing or decreasing the budget revenues must equal expenditures. 

* For budget transfers the net total should equal zero. 

*Budget transfers within a department within the same fund are allowed with the approval of the County Manager. 

* Any change in the budgeted amounts which would result in an increase or decrease to the budget must be 

approved by the Board of Commissioners. 

* The budgeted amounts for salaries and benefits for each department may not be transferred, increased or 

decreased without the approval of the Board of Commissioners. 

REVENUES: 
Department 
Org Code Object Account Name Amount 
32390 389000 Use of Reserves 

EXPENDITURES: 
Department 
Org Code O~ject Account Name Amount 
37510000 572000-67300 Payments to COED 

PURPOSE OF TRANSFER/ AMENDMENT 

l,091 ,150.00 

1,091 , 150.00 

1,091 , 150.00 

1,091 , 150.00 

The Cherokee Office of Economic Development has an option on 28.93 acres for $1 ,59 1, 150. 
The current FY2015 Budget for Econ Dev spending is $500,000. 

Department Head Approval: "--c._C -. c• J.t. c.• 

County Manager Approval: 

Date Approved by BOC (please attach a copy of Minutes) 



Jerry Cooper 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi guys, 

mmartin@cherokeega.org 
Monday, December 01, 2014 4:51 PM 

Jerry Cooper 
L. B. "Buzz" Ahrens Jr. 

Crawfis 
Crawfis Contract Executed bt MD_GC.pdf 

Thanks again for lunch last week! Hope y'all had a great Thanksgiving! 

Per our discussion, attached is the contract with Crawfis for the remaining 28.93 acres(@ $55,000/acre for a total of 
$1,591,150). Hopefully we can get this on the agenda for the December 16th meeting. Heath is coordinating the title search 
and survey. We'll get back with you on that information. We are currently set to close on or before January 14, 2015. 

Thanks again and let me know if you have any questions! 

MM 

Misti Martin 
PRESIDENT 
770.345.0600 TEL 
770.345.0030 FAX 
cherokeega.org 

This email was Anti Virus checked by Astaro Security Gateway . http : //www . sophos . com 
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CONTRAC!·JrOR PURCHASE Of REAL PROPERTY 
mQmQli .. IQJ~URCIWEJ.U.JQI'UQNA(., ;e,2Qf~.R.JY 

nns CONTRAC'r FOR PURCHASE· OF REAL PROPB~pY WITH OPTION TO 
PURCHASE C' Aga~enr') made ru:,d e-..utered h'!J:o thfa J!i:.. day o.fJro:ruary ~ 2014> hr .md 
betv.~'e'n. the k'lidQ.Q~~~f.1imiJs~ur1U:, wh.o$tl pruu::lpaJ ilckh'O'*-~ i~ .1ili& 
.M&i~~w.~ai.~J.~ hercinlli:ler referred to i.w "'Purchaser" and ~~Jiwifa, 
whose principal addJ~ is ®16 Q!!i.AJ,a~~.l.QJ~ilii hereir'r.CilI'oll 
tefo:rred to ~ "Seller": 

WI 1' N E S S Fi TH: 

WIDJ.REAS. Seller is the foe ~impfo own.er .of ce:ttJ.in reul pn,pe.('ty being> lying ;s.n.d ~itu."!ti::<t ir1 
I~ County of Cht.'f{)k.e¢, S~ of Georgl.a, SU~ .t-eai property bll'V'ing ·tho meet uddr.ess oi ~!) 1,2 

~bamaR9_rut A!iiJ!\!f~ ~WJ.l.WelllSi oold such property being more pa1tfoular!y 
described as Cmmty Par...,el ID 2 t 05-248A, oonsisti.llg of a total of 34.8+/ .. ai.~:ra~, and Paree! lD 
21 OS·-24?, coo.sistiDg of l. U +/- acr.-.:.2. tthti Prem~";'), ths Pren.is~ bcing an<l ~·•)ii~g <:I tolril 
of 35.93+/~ aa·it:s; aud 

WHEREAS, i"ur~ desires to pmcb.ase a minim:1.tt.11 of 7 ~:. ~,f the ?r~ii, said 7+ acres 
being that i»rtion of the Prero.Ureis !~east of tM creek. wb.foh n?llfi thru tlw Pre~ and es 
approx:inmtely shown ou the tax mup ruui.chcd bertrto aiJ Exhibit ''A" (the '"_P'\ll'cliase Property"), 
tho e~ boundarie..~ of the Ptm:base Propmy to be surveyed and agreed upon by both pur'a.ie.::; 
and 

·w1:1EREAS. Pl.ll:c'.b.twer des.ires to procme an option to pu:ri.:ha.iK.~ the remainder of fue P:t'ttilioo.·;. 
oonsiarlng of ap,)rmtimately 29+/ ~ acres (1he "'Option Property") upau tlw rern:i!l >111d provision.:i 
as 1~,rcinafter set forth~ 

NOW, THEREFORE. fur gooo ruld ~iaru.able eonsideiati.on, the ?.'eCcipt and su.ffid¢11q of which 
is h~y aclcnowiedged by tb~ parties hereto. and for~ mumal OO\tenan:ts i;;~')n'\:ai11ed berej.n, 
· Seller an¢ Purt.-baser hereby .egi:·ee l'1S follows: 

1. ADDITIONAL DBF00110NS. For tbe puqx;ses ijf thls: A~e-11t, the Jollowmg ~ shail 
hz.ve 'lilc following~: 

(17) ·':E~ution J)aRi"' shall rAeart the day upon which the iast patty to ·this Agrt~J.U1t ®all Jul Y 
(l'l((.."C\ltll'.: this Agt'Mm~! 

(11) "Opilori F~11 shall ri:i.ean that at.now.it puid 'by .Pw:clJasex· to Scll.ei.· for the exclusive t1ght and 
option to purcilase 'l:he Option P~; 

{c') f'Optiou Terlll" shalt n~ that pcriod ofl.ime ~!lCin.\l oo the Execmion D:w.i M!d l~'cing 
·for a peiiod of l ~ 1'11\mW or less~ 

C\~1'S\lltlp;ie?~~\tO(ilt\M~W!lldov..'$.\i4!"1il';.n~ty ~et F~\Coll>Wlt:.OutloO)r.\,TlQ:VM.l\O'aWf\' ~ .~41l'mllll6r:t ; <; 

13.doe 
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J 11:.IHtt"Utt Do51:11 P oo·~/•jotJ 

(d) "Optl.on Ex.erdse Date" isbaU mean that date, within tlw Opt1nn T ienn., upon which the 
Pnrehasr4 slWl send rm writq notice to Sellet mrexmsm,i;; it,; Optian to Pl.U'C'.fuase: 

(e) "Cloi;.1.ng Date11 shall nwan fu(! Wt day of iba cioaing i:e.nn or such other date during th<; 
dvSlng te-ltll selooted by P~. 

(f) •<Due Dilie;e.ince Period" Pul'Cbeser $6all have tt due dilig~noe 1161'iod that 
f'lJl".ecution Date. 'fha due dillgcnC1:l period will be for a }ieriod l\~ys. 

3£J 
2. CONTRACT FOR PURCHASE & SALE OF REAL PROPERIY. SdI oos tn ))ell and 
Purchaser~ l:O buy ~ P~lwic Property tq.lOl.l the follo,.vi11g term.i:1 and oonclith.ms. 

(a) Purd1ase .Price. The pwcbaii;e pnc:e fer the Purchase Property shall be the ~'Um of fifty-five 
Thousand and No/I 00 Dollars ($55,000.00) pe.r :acre for a. Illl.Uimum of 1 acre~, the exact amount 
to be dc\'etmined by the survey; 

(o) Ea.mai.1 Money. Purchaser h<fS paid to the Sclier One Hundred and No/I 00 Dollars 
($100.00). receipt wbereofis hereby acknowledged hy Sr!lltr;wbich eamcst.money i~ to be 
~pplied as part payment of ptttchase price of said P.t'()fA.!rtY at the tilll.e sale~ consmpmated. 

( c) W atranty of Title. Seller ~s to fu.cuhh a. mQrketahfo title w said Prucll.aSe Property attd 
agrees to co.n.vey !laid Property by warranty d~ to ~at fun~ sale is oonsummated, 
subje(.1 to all valid restrictions ofrec;ord; zoning ordi.n3noos affecting said Ptopctty; 
en.cwnbrauces, if any, as speclfiOO in coIJ.t.nK:t; general utility and .sewer easemmts of 1-c.cord. 

( d) Title Examinatron. The Pw.'cll.uer shall have ~le time after ~oo of this contnict 
:in which to examine title and in which to furnish Seller wifu a written staiement of objections 
aft«:tmg tM ma:rke:r.ability of ~d title. Seller shall have zeesoMble fune after receipt of such 
ob,jeclions to sati!Jfy all valid objoctioos and if Seller fulls to uatisfy such valid objectiotlS v.ithln 
a reasonable time, then at th~ option of tbe ~, e'Vidru:t.¢¢'1 by wri:ttcn notice to S"11.er, tbis 
contract shall be nuJ.l and void. M.adr:etable Title u 1ised .herein sh.all mean title whicll. ~ titll1! 
insurance oowpariy hcenscd to do hmln.elJs in the State of Georgia will iwNrc: at it.s regular rates, 
subject only ro standard exceplioll$ ~ ottwrw~ specified herein. ~·Shall bear the 
coot of any such title examination. 

(e) .Pe~on ofl~. Seller warrants tbat wht.n the saie is consnmmmcd, the 
impt:ove()'leuts on the Prope:rt.-:y will be in tiw Si\lllt condition as they are on the date this COllt\'.aCt 

is ~by the Sciller, natural mar and tt-M o.-<~ta't Howev~, shO'uld tha pi-enuses be 
destroyed or wb~ally &un&ged b7£fore the <».ntrl!.(..1 is comummated, then. at the election of 
the Pw'th~r: (1) The oontl:atlt mtiY be eaitcel~ (2) ~baser may conumn:nut.te the contract 
and rece.1ve suoh ~ as is _pm,i on the claim ot loss. If Purc.baoor has not been so notified 
within forty-five ( 4·5) dayi\ subsequent to. the OClO'W'teru;e of such damage ot i;\c:)ttoot.to~ 

Purclwer may. at its option, cancel the Con~. ()J~1 <[_ "4d"I k P~ll>~ f"aJL- IN. S '5 (h::'Lt k. 5n Pcn.,ft:Jf'U>~.S • -;.AC-
~~·~\ll.leal\M~~\Tampor;rv lntfl!TMif. l'lt6.~.0lltl!.IDlt\3YQ.SlKl\tr.wfl"'IQ;mo~ .Aele;, ~ 



~.I i.:;hl'i.,:1\1,lt.t 

(J:) Entry. Pu:rclms'7~, his agents. or represent®ves., fl! Purcb.ase'r1 s expense .iul.d at r.easonal1if.i 
tiro.es during oormal businoo.' bo•.1rs. ghaJl hav~ the riWit to entet upon. the Propm't} for the 
pu.tpOS{;: of inspecting, e1.JWrining, ~~ :&:00 su.rveymg the Property. Pt~~.>.r a.~ume.'! <l~l 
r~ponsibility for the ~ of hirtlnetf, his ag\:lri.ts .. or re~t&t.hr~s in ext:rcising his rigW::.; uruier 
thi.s pllmgr'aph and agr~ tti hold Seller brum.less :tor a:ur ~oo or iajunc11 trasultiug 
t~"ttlftom. 

(g} Ciosmg and l;1.1ssea,sion.. (1) Rm!. estate twc.cs on :;aid. Prup:.;t'{ fur the calendar year for 
which the s.1le is tJ.oood shaU ·be pro:rat:ed t1.S of the ctatt of Closing; (2) Seller ~l pay th¢ Stare 
of Georgia prope:r.tJ tran.."for ·1ax.; (3) Pul.\."hCfSl!'lf shall pay the .:»:i.t ot a ~urvi:y of tb.¢ P'ropaty hy H 

~'egi:11oorr-d Geo~gi.a Land fV · of Puroha.'>¢1's chtl~, (4) T~ closing shall take pla~c o:u ot 
before seventy*fu*' • the ue...--ution Daro, at a. time and. place oou•.-t:Went to Seller 
and Purr:bMel:; an.if(S ag,t&.JJ ro deliver pmst:ssion of the pmni8es to ?urc.taBSl}r at 
Closing. 

3. GRANT OF' OP'l1 . . for and in oon.sid.eJ:ation of the Optinn F ce payable to s~Uer M sc,.tt 
forth herein, Seller does hereby grant ro Pureha.w the exclusive right an<t option. ("Option l') to 
pu.rcb:ase 'Ute Option Property upon the temus and conditions a$ set f¢rth her.eiN1. 

(a) Option Fee. Purclias« has paid to Sellilt the sum of One Hundred Fifty and No/100 Dollars 
($151.lOO), the N\-:eipt of wbicli is hereby ackttowledged.. The Option Fee sh.all be applioo towrmi 
the Plm!hase Price of the Option Property upon closixlg. 

(b) Additional Considmntion. In. aoditfon to~ Opuon Fe.e. Purchaser agrees to assist S~e1 \n 
rezoning th:: Premises to Light Industrial, n~ pWu:u:ng the 35.4+/. ~) and marketing the 
Premises at Purehase~ e.'ll'.pt1lSe. 

(c) .Exercise of ()ptlon. Purcbaoor may ~ise its ex:c!usive right to pun:l:la'le the Option 
f':ropt"..rty punruant t.Q t.M Option, at any time during tne t)ption. Term. by [living written I101i.ce 
thereof 10 Seller, A!) provided for above-. tile date of sending of mUd .notice shall be the 01,tio11 
Exercise Date. f.n the eve.at the Pmcllas:r doos not exercise its e:x.oJU.'lfve riaht to 11lJl'chase the 
Option P'rop«ty gnmted by the Option. during the Option Tern., Seller shall be entitled to tetrun 
the Option Fee and this Agi:~ent shall become b.bsolutely null and void and neither party 
hereto shall have~ other liability, obligatJOn or dm.y herein 'Wl.der or pursuant to this 
Agreement· 

(d) PU'lob&ie Price. The put¢hue price forthei Option Ptopctty shall be the·sum of Fifty.five 
Thousand and Noll 00 Doll1m1 {'$55,000.00) pu ea:~ the ex.~t mnoum w be detetminad by 'fltt 
m.nvey; with the option to metAd t.bc: Option Term fot an additk1.tlal sbc; montb.s in a purchase 
prir.e of Sixty-five 'IlwUJand and No/100 Dollars ($65~000.00) per O.'-"te. 

{.e) Default by Putchase:r; Rt."'medies of Seller. In the event Putdlaser. after exercise of the 
Opoon, foils to proceed with the closing of the p~ of the Premises pursuant to the tC11Il3 
and provisions as co:nttUncd herein and/or under tho Cont.met, Sellor sbaU be entitJoo i.O retlin the 
Option Fee as liquide:tf.d ~es. and any additional OOD!iderarlon u outlined in sectioo 5(h) of 
iliis contract, and shall have oo futthcr rccoume agi.unst Puroluuler; 
C:\\l11!r.:o'\Jlti~.s\Ai'liltl;tli\l0Cill\Micodt\Wlnllbw.'t\'l"tlrlfHWIY 11"111'.htt s:ll~O'.ii\W'lt.~Q,'!;i~J\('.ttwilti Oplion ~.Q!l\ 1 i 
111..-:11'1'. 

,l 
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,. •1 ' • .,, ,. ....... , •-.! • ....-,., I ,.., .. ,,..,.,_,,..,.,\:,l 

(f) Default by Seller; Remedie.rnf Purcil.ltstt, in the e-vell1 Seller fail:s to des:;; the ~e of ttt-;; 
PrenilsL'.s pursumu to the tt::Z'ml.l ill.1.1.d pm vmcmi of thfa A~l. audlor und~~ the Cc.inta .. ;;1 

Puri;,w$r shail be en.titled to ejtil.fil· mze for specific peif-0rrnguc:e of the wtl e~ture purtJlase 2'.nd 
$a.lo OOtt!l'()..ct m: ~ iruo.h Coo.lrtitt rui.d sue fut l'.Wttey ~.T.U1agos. 

4. MISCELLANEOUS. 

{a) Executioo. by Both rames. fbis A.gt~ Nb:eill 00\: oouome etfeci1ve and binci.mg au.tu tbl.ly 
oocw11ted by both Pu.robaser and Selli:r. 

(b) Notice. All notices, demandu u.ndlor oonsl!'llt$ providt-.4 for In this Agreewt:nt shall be in 

writing and ru:uill be delivered t.o the pirrties he.n::to by hand L'>r by United St~te."; Mail with po~Uii<,,...;: 
pre.-paid. Soob notices shall be deemed to have been ~-rved ou the date mailed, pi:.stnge pre·f~d. 
All such notices mid commUl1ioeatlons sba.11 be addnffi~ to the Seller m: ~-\1~~.!i.l!!!!! 
Ro!Af'l, &;w~ 51.(! ~d to Pmchaser m.1§~ Mmie!tl! '.Hwx..CJ;utQ%.i,_Qlt1Q1H 0r 

at such other addl'CSS as ·e:ititer may SfKX:ify to t.he other in w.r.ttins. 

{c) ;Fee Govexning Law. This Agreement s.ha!l be governed. by !rod oo.nstrued in :accord:.m1:~ with 
the laws of the State of Georgia. 

(d) Successors and A~ga1>. This Agtee:wem sball apply to, ic.Ut\l t.o ~ benefit of and be bmdmg 
upo!1 m;.d enf0l'Ce4b!e qainm the pm:ties hereto and fueir re::r~e oomi. su1-:cessors. ana u:r 
<.i$signs. to the extent &$ if b~ifi~ at length throughou~ thia AgJ.tle!ll.ent. 

(e) Time. Time ll!il of'the ~of this Agreement.. 

(t) Headings. The hieadings inserted at the f:le&innina o:f eaci1 paragi."Ph fil:tdlor sub:pma.giaph are 
for conv~ of refer~ <>nly and Mali not limit or~ affect or be use.din tire 
consttu.ction of Wily terms or provisions·ht:.rwf. 

(g) Cost Qf this Agreem.ent. Any "°'t md/or 1\:es incurred hy (b...., P'uich~r 01· Sell~· ir;. executmg 
:md fulfilling this ~t shall be bome by the re.i;peca.ve party incurnng such cost andior 
fae. 

(h) Re.al Estate Commissions. Purchaser and Seller agree t.hat no Real Estate A.gems oi: Bro¥~1-s 
have bee:i1 used ir. oorl.!lection. with tlw, nwk.ttchl.ij, sale or puroh~ of the Propt~t t~ a.ad that W) 

real ~rate sales oor.mniss.io'.as ~due upon the Ctosmg oftl1.lb sali of'the Prvptmy. Shocl<l i:lny 

person cla.Wl that a com.mission is due, the Seller flllaJl i:t1d.t1r.i.1nl.fy and hold ~,ss the 
Puxc:ruu.et .from ruty and all ihibility incurred as a teSult of su.cb claims, Iru;;:Wding ail costs.. 
dru.nages, and llttl'tl:m.ey's fees inum«l by .Purc.h~ as a.1~su1t or .such claim$. 

;, SPECIAL ST01ULATIONS. 

(a) Sellel' has 1he right to mnove. lttly sttucture from. ti.le Premise,\ providing that in t.beJV~t ~~ . ~ 
removes any part of the stro ... rtwe he must remove the entire stt:t1otule. w ,.,."' 7}f._e. ~~'f'it~ 

.-~~; ... ,-ou.tJ o ""'Ki~., f'fil"-r 
C.'\Usel'l>\h1'1>11Wn~\lol.'ll\Mii:1t>S01t\~\T~ruy1t1tt>..i'Mt ~\Cixiteiu.Clut!l»k\3VG.SIJtll\Oiiwi'!I ~;on ~rotrnh ~ ~--
u.~' . ~\N 



~ l tHNt!\t>H 

{b) l1lrcl.lasar agr,r.~ io r:wist Seller m ~)ning the .Premises w Light lndumifil at Patcb.aSfl!l.t. 
el(pense. M well es provi<k! a st.-wer ~went to 1he Optian Thupe:rcy in the ev{.':1)1 the Purchaser 
does not c~ the ~to ~efbe ~OJJ Prop.erty, · 

IN W~S ~~me:~ 1he~ ltaw Ite.row:ttc set ·ti:wtr hands~ affixed thcit seals a$ of 
t'be·date. iir.st ~wrl--

DATE: !f8l2Q!4 .:_ ___ _____ _ 

<;;\U>eM~\{.llc;a~\~~li\~tJiles~~\OMU~~till 
~s.c:ac ··. 
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Cherokee County, Georgia 
Agenda Request 

SU13JECT: Asphalt Contract 

SU13Ml'ITED BY: Cliff Harden, Director Roads and 131'iclges 

COMMISSION ACTION REQUESTED: 

MEETING DATE: 12/16/2014 

Consider opproval of Professionol Services Agreements for nnnual asphalt purchases from the three proposers 
and local suppliers: CW Mntthews ($1.2m annunlly), Blount Construction ($ l.6111 annually), and Baldwin 
Paving ($I 30k annunlly), for o to la I purchase vnlue estimated ot $8. 79111 over three yeors. 

FACTS AND ISSUES: 

RFP# 2014-36: Asphnlt was advertised on August22, 2014 for the annual asphalt purchases required by the 
Roads nnd Bridges Dcpnrtment for vnrious projects. There are tlll'ec (3) locnl compm1ics which provide this 
nrnterial - CW Matthews, Blounl Construction, nnd Baldwin Paving. On September 9, 2014 ench company 
provided pricing as out I ined in the attached Proposal Pricing by Group document. 

The contracts allow for quarterly price adjustments based on the current GDOT Index for asphalt. Material will 
be ordered from the lowest overnll-priced supplier depending on how much mnterinl is needed for a specific 
project and where that project is located within the County. ' 

Total cxpenditul'e by supplier for FY 2014 was: CW Matthews, $1,108,235.38; Blount Conslruction, 
$1,583,398.80; 13alclwin Pnving, $125,541.53. Totnl asphalt expenditure for FY2013 was $2,930,921.53; total 
expendilure for FY2014 (through August) is $2,817, 175.71. 

BUDGET: 
Budgeted Amount: $ 
Amount Encumbered: $ 
Amount Spent to Date: $ 
Amount Requested: $ 
Remnining Budget: $ 

Account Nnme: SP LOST - depends on project 
Account#: 

C3udgct Adjustment Necessary: Yes D No • Nole: If yes, please atlnch budget amendment form. 
Contrnct: Yes - No D Ordinance/Resolution: Yes D No -
Note: Contrncts, Ol'dinances & l'esolntions require prior review by County Manager and County Allorney. 
ADMINISTRATIVE RECOMMENDATION: 

Approve Professional Services Agreements for anmml nsphalt purchases from the three proposers nnd local 
suppliers: CW Matthews($ I .2m nnnunlly), Blount Construction($ I .6m nnnunlly), nnd Baldwin Paving ($130k 
nnnunlly), for a total purchase value estimnted at $8. 79m over three years. 

REVIEWED BY: 

DEPARTMENT HEAD: 

AGENCY DIRECTOR: 

COUNTY MANAGER: 



Christy Black 

Subject: FW: Question Asphalt Purchase Agenda item 

From: Kristi Thompson 

Sent: Thursday, December 11, 2014 10:42 AM 

To: Cliff Harden; Geoff Morton; Christy Black 

Cc: Dale Jordan; Savanah Shadburn 

Subject: RE: Question Asphalt Purchase Agenda item 

Yes, all three PSAs are set for three one-year auto renewals; if we do not want to renew we just have to give the vendor 

notice no later than September 251h. The County ca n also terminate the agreement any time for convenience with 5 

days written notice to the vendor; the vendor can only terminate the agreement should the County not pay them within 

30 days of the County receiving a "notice of delinquency and opportunity to cure". 

Kt 

Thank you, 

Kristi Thompson 
Cherokee County Board of Commissioners 
Procurement & Risk Management 
1130 Bluffs Pkwy - Canton, GA 30114 
kthompson@cherokeega.com 
P: 770-721-7805 I Fax: 678-493-6035 

Please visit our website for current Bids & RFPs! 

From: Cliff Harden 
Sent: Thursday, December 11, 2014 10:34 AM 
To: Geoff Morton 
Cc: Kristi Thompson 
Subject: FW: Question Asphalt Purchase Agenda item 

Or Kristi 

From: Cliff Harden 
Sent: Thursday, December 11, 2014 10:33 AM 
To: Geoff Morton 
Cc: Dale Jordan; Savanah Shadburn 
Subject: FW: Question Asphalt Purchase Agenda item 

More of a Dale-question 

1 



Procurement Summary 

Date Submitted: 9-Dec-14 

Submitted by: Savanah Shadburn 

PSA Number: 2014-36 

Value of Contract: $8,790,000 

Period of Performance: 

supplier Name: 

January 1, 2015 - December 31, 2018 
Multiple 

General Description: Hot Mix Asphalt supplier 

Source of Funds: SPLOST 

Formal Advertised Procurement: Yes l><'. I 
Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: 

~ 

If Award to Non-County Business: 
(If Applicable) 

s f A I • I ummarvo na SIS Scor ng 
Total Score* Evaluated Price* 

Onlv One Bidder 
Lowest Bidder 
Lowest Evaluated Bidder 
Hlahest Prooosal Scorin11 
Other• 

Vendor Cost Bidder 

No* 

WEB 3 

96.78 $ 1,200,000.00 $ 55.58 CW MATTHEWS CONTRACTING 
95.86 $ 130,000.00 $ 55.92 BALDWIN PAVING COMPANY 
96.99 $ 1,600,000.00 $ 59.85 BLOUNT CONSTRUCTION 

Fair Price Determination: Method Price Analvsis Tvoe 
Lowest Bidder 
Lowest Evaluated Bidder 
Best Prlclna Amona Comoarable Features I Suoollers 

~ Market Analvsls or Market Prlclnn 
State Contract Pricina 

~ Other see attached mice anatvsls. 

Contract Information 

e 
f.<::- --::iStandard Professional Services Agreement 

1-----1Standard Construction Services Agreement 

1-- - -1PSA with Exceptions Approved by Counsel 

,__ __ _,Supplier Agreement Approved by Counsel 

Standard Purchase Order 
~---' 

Wei ht Pro osal Evaluation Criteria 
50% Evaluated Price 
30% Proxlmit 
20% Availabili 

Location 
CUMMING, GA, annual orlce 
CUMMING, GA, annual price 
CUMMING, GA, annual price 

Important Price Evaluation Notes: Total contract value for each supplier is based on the actual spend in FY 201 4, and has been used as an estimate. 
Scoring Is based on the Cumming locallon, which was the only plant location quoted by all three suppliers. 

Why Other Than Low Bidder Selected: _____________ ___ ___________________ _ 

(If Applicable) 

"'Notes: The attached price evaluation and scoring sheet shows how the total scores were derived for this RFP. Since the 
scoring was competitive, we advise Issuing contracts to all three suppliers, per section 5.6 or the RFP documents. 

For each Individual prolecl, Roads and Bridges will evaluate the suppliers based on the current asphalt Index 
pricing, the distance from the plant lo the protect site, and the availablllty or 1he required material at the plant. 
Award wlJI be made to the lowest cost provider that can support the material ror the project. Procurement has 
reviewed and approved the spreadsheet to be utilized by Roads and Bridges for the project evaluations. 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

RFB/RFP No.: 2014-36 

RFB/RFP NAME: HOT MIX ASPHALT 

BID DUE DATE/TIME: Monday, September 08, 2014 

Proposals Received (no particular order} 

NAME CITY/STATE 

BALDWIN PAVING COMPANY 

CW MATIHEWS CONTRACTING 

BLOUNT CONSTRUCTION 

Notes: 

A - Exhibit is not signed, but no exceptions are noted. 

ATT.A 

EVERIFY 

YES 

YES 

YES 

B - D-Mix is internal design only, instead of D-Mix with required DOT mix design 

Opening/Reading Attendance 

COMPANY NAME 

CHEROKEE COUNTY PROCUREMENT SAVANAH SHADBURN 

ATT. B ATT. C ATT. D ATT. E COST 
-- NON- -- PSA PROPOSAL 

REFERENCES colLUsioN ADDENDUM EXCEPTIONS COMPLETED 

YES YES YES NOA YES 

YES YES YES YES YES 

YES YES YES YES B YES 



CHEROKEE COUNTY BOARD OF COMMISSIONERS 

Price Evaluation 
RFB/RFP No. and Name: 2014·36: Hot Mix Asphalt 

Prepared iy: • or an b DJ d 

Price Ranae 
'Index I 
Assumotlon Location I Baldwin I Blount lcwMat. IAveraae I 2014 Ranae of Pricina Note 

$'s % $ 601.00 

$ 2.77 5.1% ModB Cumming $ 53.68 
Kennesaw 
Bali Ground 

$ 3.39 6.1% 9.5mm Cumming $ 55.46 
Kennesaw 
Bali Ground 

$ 3.43 6.3% 12.5mm Cumming $ 53.92 
Kennesaw 
Ball Ground 

PRICE SCORING Comooslle Price for Evaluation Puroos $ 163.06 
I I $ . 
I I 0% 
I I 50.00 

Malerlal 
MODB 
9.5mm 
12.5mm 

Notes: 
Pricing difference for the Cumming location represents a 5·6% market variation. 

$ 57.35 $ 54.58 
$ 57.23 
$ 55.92 
$ 55.91 

$ 56.80 $ 55.41 
$ 58.67 
$ 60.39 
$ 58.16 

$ 57.35 $ 54.58 
$ 57.23 
$ 55.92 
$ 55.91 

$ 173.50 $ 164.57 
$ 10.44 $ 1.51 

6% 1% 
46.99 49.54 

$ 55.20 

$ 

$ 56.56 

$ 

$ 55.28 

$ 

Composlle Pricing 
Difference 
% Difference 
Scoring 

Low High 

Lower than 2014 

55.25 $ 56.46 

Lower than 2014 

59.65 $ 61.10 

Close to Low for 2014 

55.05 $ 56.00 

Pricing difference for the other locations represents a 5-9% variation based on CWM's plant cost differences and Ball Ground having Us own rock quarry. 

Since the pricing will be used to determine the lowest cost location, differences In pricing will be considered at the time of need. 

Pricing for the Cumming locations provide price competition and allow the other locations to be evaluated for general competitiveness. 

Historical pricing graph by type is attached (and under tab "Quotes"). 

PROXIMITY SCORING 
Overall Scorlna 'I Bl ff M1eageto u s 

CWMat. Blount Baldwin CWMat. Blount Baldwln 
Prlcina 49.54 46.99 50.00 

Proxlmitv 27.24 30.00 25.86 28.5 26.1 29.7 
2.4 0 3.6 

Avallabllitv 20 20 20 0.091954 0 0.13793103 
27.241379 30 25.862069 

Score 96.78 96.99 95.86 

Material Prlcin Ran e from 2008 throu h 2014 

Notes 

Miles FR R&B to Plant (as would be t1 
Difference 
% Difference 
Scoring 

- B-Mod & E w/o Lime 



Procurement Summary 

Date Submitted: 9-Dec-14 

· Submitted by: Savanah Shadburn 

PSA Number: 2014-36 

Value of Contract: $3,600,000 

Period of Performance: January 1, 2015 - December 31, 2018 

Supplier Name: CW Matthews Contracting 

General Description: Hot Mix Asphalt supplier 
Source of Funds: SP LOST 

Formal Advertised Procurement: Yes l><I 
Number of Bidders Contacted/ Number of Bids Received: 

Suppffer Selection Based on: Only One Bidder 
Lowest Bidder 

• supplier locations near County 

No• 

WEB I 3 

Contract Information 

~--.::istandard Professional Services Agreement 

1-----1Standard Construction Services Agreement 

1-----iPSA with Exceptions Approved by Counsel 

1-----iSupplier Agreement Approved by Counsel 

Standard Purchase Order 
'------' 

Weight ProQosal Evaluation Criteria 

50% Evaluated Price 
30% Proximity 
20% Avallabllltv 

If Award to Non-County Business: 
(If Applicable) 

~ No Cherokee Count'{. Business submitted bldtproposal 
CC Business bldfproposal was non-responsive/not-responsible 
CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score lnadeauate (for consideration) 

ummary o na ys1s S fA I • /S coring 

Total Score* Evaluated Price* Vendor Cost Bidder Location 
96.78 $ 1,200,000.00 $ 55.58 CW MATIHEWS CONTRACTING CUMMING, GA 
95.86 $ 130,000.00 $ 55.92 BALDWIN PAVING COMPANY CUMMING, GA 
96.99 $ 1,600,000.00 $ 59.85 BLOUNT CONSTRUCTION CUMMING, GA 

Fair Price Determination: Method Price Analvsis TvPe 
Lowest Bidder 
Lowest Evaluated Bidder 
Best Pricing Amona Comoarable Features I Suooliers 

::::>-<:: Market Analvsis or Market Pricina 
State Contract Pricing 

~ Other, see attached price analvsis. 

Important Price Evaluation Notes: Total contract value for each supplier is based on the actual spend In FY 2014, and has been used as an estimate. 
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Procurement Summary 

Date Submitted: 9-Dec-14 

Submitted by: Savanah Shadburn 
PSA Number: 2014-36 

Value of Contract: $4,800,000 

Period of Performance: January 1, 2015 - December 31, 2018 

Supplier Name: Blount Construction 
General Description: Hot Mix Asphalt supplier 

Source of Funds: SP LOST 

Formal Advertised Procurement: Yes 1:><01 
Number of Bidders Contacted I Number of Bids Received: 

Supplier Selectlon Based on: Only One Bidder 
Lowest Bidder 
Lowest Evaluated Bidder 
Hiahest Prooosal Scorina 

~ Other• 
• supplier locations near County 

No* 

WEB 3 

Contract Information 

Pro osed Contract T e 

l""'----1Standard Professional Services Agreement 

1----1Standard Construction Services Agreement 

PSA with Exceptions Approved by Counsel 
1-----1 

,__ __ _,Supplier Agreement Approved by Counsel 

Standard Purchase Order ...._ __ _, 

~ Proposal Evaluation Criteria 

50% Evaluated Price 
30% Proximit 
20% Availabilit 

If Award to Non-County Business: ~ No Cherokee Countv Business submitted bid/proposal 
(If Applicable) CC Business bid/proposal was non-responsive/not-responsible 

CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score lnadeauate (for consideration\ 

Summary o Ana ysls I Scoring 
Total Score* Evaluated Price* Vendor Cost Bidder Location 

96.99 $ 1,600,000.00 $ 59.85 BLOUNT CONSTRUCTION CUMMING, GA 
95.86 $ 130,000.00 $ 55.92 BALDWIN PAVING COMPANY CUMMING, GA 
96.78 $ 1,200,000.00 $ 55.58 CW MATTHEWS CONTRACTING CUMMING, GA 

Fair Price Determination: Method Price Analvsls Tvoe 
Lowest Bidder 
Lowest Evaluated Bidder 
Best Priclna Among Comparable Features I Suppliers 

>< Market Anaivsls or Market Prlclna 
State Contract Pricina 

>< Other, see attached price analvsls. 

Important Price Evaluation Notes: Total contract value for each supplier is based on the actual spend In FY 2014, and has been used as an estimate. 

~hyOtherThan Low Bidder Selected: _______ ~---~-----------~~-~-------~ 
(Ir Applicable) 



Procurement Summary 

Date Submitted: 9-Dec-14 

Submitted by: Savanah Shadburn 

PSA Number: 2014-36 

Va lue of Contract: $390,000 

Period of Performance: January 1, 2015 - December 31, 2018 

Supplier Name: Baldwin Paving Company 

General Description: Hot Mix Asphalt supplier 

Source of Funds: SP LOST 

Formal Advertised Procurement: Yes C><I 
Number of Bidders Contacted I Number of Bids Received: 

Supplier Selection Based on: Only One Bidder 
Lowest Bidder 
Lowest Evaluated Bidder 
Hiqhest Proposal Scorinq 

>< Other• 
• supplier locahons near County 

No* 

WEB 3 

Contract Information 
e 

i-=----'lStandard Professional Services Agreement 

Standard Construction Seivices Agreement 
I-----; 

1-----;PSA with Exceptions Approved by Counsel 

1-----t 
Supplier Agreement Approved by Counsel 

Standard Purchase Order 

~ Pro osal Evaluation Criteria 

50% Evaluated Price 
30% Proximil 
20% Availabilit 

If Award to Non-County Business: ~ No Cherokee County Business submitted bid/proposal 
(If Applicable} CC Business bid/orooosal was non-resoonslve/not-resoonsible 

CC Business not within 5% of Low Bid (for consideration) 
CC Business Total Evaluated Score Inadequate (for consideration) 

Summaryo f A I . /S na ys1s coring 

Total Score* Evaluated Price* Vendor Cost Bidder Locat ion 

95.86 $ 130,000.00 $ 55.92 BALDWIN PAVING COMPANY CUMMING, GA 

96.99 $ 1,600,000.00 $ 59.85 BLOUNT CONSTRUCTION CUMMING, GA 

96.78 $ 1,200,000.00 $ 55.58 CW MATTHEWS CONTRACTING CUMMING, GA 

Fair Prlce Deter mination: Method Price Anal'lsis T'l~e 
Lowest Bidder 

Lowest Evaluated Bidder 
Best Pricino Amona Comoarable Features I Suooliers 

..><::_ Market Analvsis or Market Pricimi 
State Contract Pricin~ 

-::>-<:::: Olher, see attached orice analvsis. 

Important Price Evaluation Notes: Total conlract value for each supplier is based on the actual spend in FY 2014, and has been used as an estimate. 
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MISSION STATEMENT 

The CHEROKEE COUNTY Board of Commissioners is dedicated 
            to providing a " Superior Quality of Life " for its residents. 

OUR GOAL: 
To preserve the Beauty, Unique Character, and Desirability of the 
Community where we live, work, and play. 

OUR PROMISE:   
Listen to you;   Respect your Rights; & Represent you with the highest 
standards of Ethics and Integrity. 

OUR COMMITMENT:   
Service Excellence & Continuous Improvement;  

Accelerate Infrastructure Improvements; 

State-of-the-art Public Safety facilities, training, and personnel; 

Fiscal Responsibility & Conservative Planning to maintain lowest tax 
rates in ARC - Metro Atlanta. 



Cherokee County Board of Commissioners 

2014 Meeting Schedule  

Meetings are held the first and third Tuesday of each month, with the exception noted below in 
September. Regular meetings are held at 6:00 p.m. at the Cherokee County Administrative 
Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in Cherokee Hall. Work Session begins at 
3:00 p.m. 

January 7th 21st 

February 4th 18th

March 4th 18th 

April 1st 15th 

May 6th 20th 

June 3rd 17th 

July 1st 15th 

August 5th 19th 

September 9th 23rd 

October 7th 21st 

November 4th 18th 

December 2nd 16th

Cherokee County Holidays 

Jan 1 – New Year’s Day 
Jan 20 – Martin Luther King Day 
May 26 – Memorial Day 
July 4 – Independence Day 
September 1 – Labor Day 

November 11 – Veterans Day 
November 27 – 28 Thanksgiving 
December 24, 25, 26 Christmas 
Birthday - Floating 



Cherokee County Board of Commissioners 

2015 Meeting Schedule 

Meetings are held the first and third Tuesday of each month. Regular meetings are held at 6:00 p.m. 
at the Cherokee County Administrative Complex located at 1130 Bluffs Parkway, Canton, GA 30114 in 
Cherokee Hall. Work Session begins at 3:00 p.m.  

January 6th 20th 

February 3rd 17th 

March 3rd 17th 

April 7th 21st 

May 5th 19th 

June 2nd 16th 

July 7th 21st 

August  4th 18th 

September 1st 15th 

October 6th 20th 

November 3rd 17th 

December 1st 15th 

Cherokee County Holidays 

Jan 1 – New Year’s Day 
Jan 19 – Martin Luther King Day 
May 25 – Memorial Day 
July 3 – Independence Day 
September 7 – Labor Day 

November 11 – Veterans Day 
November 26 – 27 Thanksgiving 
December 24, 25, 28 – Christmas 
Birthday - Floating 



Excerpt from Cherokee County’s Rules of Procedure Adopted 2013 

Cherokee County Rules of Procedure 
Public Hearings 

1.09.02 Persons wishing to address the Board in duly advertised Public Hearings shall do  
  so in the Public Hearing portion of the agenda. 

 a.   The Chairman shall announce the Public Hearing and call for motion and a  
  second to open the Public Hearing; once approved by a vote of the    
  majority, the Chairman will announce that the Public Hearing is now open  
  and should call forth  those persons who wish to speak in favor, against, or  
  otherwise on the particular issue. The Chairman shall inform the public that all  
  comments by  proponents, opponents, or the public shall be made from the  
  podium and that any  individual making a comment should first give their name  
  and address. The Chairman shall also inform the public that comments will  
  only be received from the podium. 

 b.        Members of the public who wish to speak must sign up on the form provided  
  prior to the commencement of the Public Hearing. Members of the public are  
  expected to adhere to the rules of decorum outlined herein and in the   
  Civility Code and should be  informed of such at the beginning of the Public  
  Hearing by the Chairman. There should be no vocal or boisterous    
  demonstrations which will disrupt the orderly flow of the meeting. Any   
  person(s) engaging in this type of behavior shall be ruled out of order by the  
  Chairman and shall, at his/her discretion, be removed from the building. 

 c.       Time. Proponents and opponents are allowed fifteen (15) minutes per side to  
  present data, evidence, and opinions. Each side’s time period may be divided  
  among multiple speakers in whatever manner desired. No petition shall be the  
  subject of more than one (1) public hearing before the Board of Commissioners  
  regardless of the number of times final action is deferred by the Board, unless a  
  simple majority of members of the Board of Commissioners vote to conduct such  
  additional public hearings. Speakers will be called as they appear on the sign up  
  form. Additional time may be allotted for either side at the Board’s discretion and  
  upon a simple majority of affirmative votes of the Board. Clerk’s Note: State Law 
  Mandates that the time be at least 10 minutes per side. (O.C.G.A. § 36-66-5) 

 d.        Once the Public Hearing has concluded, the Chairman shall so announce and  
  call for a motion and a second to close the Public Hearing; after an affirmative  
  vote by a majority of the Board, the Board may convene into regular session to  
  make its decisions. 

 

 e.         As a general rule, members of the public do not speak on agenda items unless  
  those items have been advertised for public hearing, or unless the Board, by a  
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  simple majority of affirmative votes, has decided that public participation is  
  necessary in its deliberative process. The Board shall follow its Public Hearing  
  rules when such participation is warranted. 

 f.         Public Hearings will be advertised in the newspaper of general circulation   
  (County’s Legal Organ), at least 15 days, but no more than 45 days prior to  
  the date of the hearing. 

 g.         The only exception to this will be public hearings pertaining to the budget   
  or as otherwise governed by State Law. Any amendment to these rules   
  of order by a Commission Member shall be submitted to the Clerk in   
  writing one week before the designated meeting. The proposed    
  amendment shall be included on the agenda for that meeting and    
  distributed to all Board Members. All amendments require a simple   
  majority of affirmative votes by the Board for adoption. 

 h.        Public Hearings are hereby required for Zoning Ordinance modifications;   
  adoption of the annual budget; setting of the millage rate; and other matters  
  as required by State law or at the request of the Cherokee County Board of  
  Commissioners. 
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Cherokee County Rules of Procedure 
(Public Comment Policy) 

SECTION 1.09  PUBLIC PARTICIPATION IN BOARD MEETING 

The Cherokee County Board of Commissioners welcomes visitors to board meetings and is willing to 
hear any person or persons desiring to appear before the Board who is not currently an announced 
candidate for public office or a salaried member of the county staff. However it must be made known 
that the Cherokee County Board of Commissioners will not participate in a public debate regarding 
any item of public comment. 

1.09.01 Persons wishing to address the Board shall do so during the Public Comment   
 Portion of the agenda. 

  a. At each regular meeting of the Commission, a fifteen (15) minute period,  
   will be set aside for public comment. Persons wishing to address the   
   Board of Commissioners shall be required to sign up at a designated   
   area on a sign-up sheet provided before the meeting, giving their name  
   and the topic of interest; the number of citizens appearing will be limited  
   to five (5) on a first come first-served basis and will be limited to three (3)  
   minutes per presentation. Comments must be limited to chosen topic and  
   must pertain to County business. The speaker is required to state their   
   name and location in the County and whether he/she is speaking for   
   himself/herself or for another. 

  b. Any person or persons, organization or group wishing to be put on the  
   agenda and address the Board of Commissioners during a public   
   appearance at which either official action will be considered or requested  
   are required to submit a written request to their District Commissioner,  
   and the County Clerk, explaining the nature of the request, at least   
   seventy-two (72) hours prior to said meeting. 

  c. Members of the public shall not make inappropriate, offensive, insulting  
   or malicious remarks while addressing the Commissioners during public  
   comment. All remarks shall be made to the Commission as a body and  
   addressed through the Chair. Remarks shall not be made to a particular  
   Commissioner. 

  d. A person may be barred from further speaking before the Commission  
   in that meeting if his/her conduct is deemed out of order; a person, once  
   barred for improper conduct, shall not be permitted to continue or again  
   address the Commission in that meeting unless a majority vote of the   
   Commission allows; in the event a speaker thus barred fails to obey the  
   ruling, the Chair may take such action as is deemed appropriate. The   
   Chairman may bar a person from addressing Commission meetings for  
   up to thirty (30) days for improper conduct. 
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