
CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Pre-meeting Work Session 

September 7, 2010 

3:00 p.m. 

Cherokee Hall  

Minutes 
Chairman Ahrens called the Work Session at 3:10 p.m. all four members were 
present; he said he would not have a motivational reading today and would go 
right to the agenda items.  

 1. Discussion of signage, especially temporary and banner types-Chairman  

 The Chairman noted that this had been on the Work Session last time, but he had 
not been able to get to it then. He said he had spent some time talking with Vicki 
Taylor-Lee and Jeff Watkins about signage, mainly banner type signs, as opposed 
to what had been called temporary or portable signs.  

 He had a concern in his area, which he had consulted with Chief Waters about, or 
Highway 20 before you get to East Cherokee, there is an auto care center that 
has an what seems to be an overabundance of various types of signs. And there 
were others going on out Highway 20 with just as many and yet some had no 
more than they were allowed.  

 After some discussion among the board members about the different types of 
signs and what was allowed and the fact that some work needs to be done on 
looking at the Sign Ordinance and giving the Marshal’s Office some clear 
direction. Jeff Watkins asked to speak and told the board members that there are 
a lot of signs, when you read the Sign Ordinance, that are not permitted. As a 
matter of fact, these banners are not permitted. You are allowed to erect them 
for 7 days without a permit and there are quite a few signs that do not require a 
permit. There is no way to really know when they are put up or when they should 
be taken down.   

 

 



 2. Discussion of Parks and Rec Advisory Board  

 Commissioner Bosch said one thing that was looked at was maybe the Ordinance 
needed to be tweaked some; there is verbiage that is incorrect and some things 
that need to come out, but for the most part there didn’t seem to be that much 
difference to what had already been talked about as to the duties and 
responsibilities of the Advisory Board. Commissioner Bosch said that in the 
Ordinance, it states that the Advisory Board must meet once a month, but it was 
her understanding that they had not met in more than 9 months. And now, she 
understood they had decided to meet every other month, which is fine.  

 Keith Hammond came up and said that yes, the board had agreed to meet in 
October and December for the rest of this year. Commissioner Bosch said that 
she felt like it is incumbent on Keith to make sure that the ordinance is followed, 
as far as the Advisory Board is concerned. He also said that he thought the board 
is not clear on their duties and responsibilities and need to narrow their focus 
somewhat. Vice Chair/Commissioner Johnston said that could be true that they 
are not cognizant of what is expected of them anymore. Commissioner Johnston 
asked Commissioner Bosch if what this board is expecting of them is making 
policy decisions and managing relationships in the independent sorts programs, 
then changes should be made to the ordinance. Commissioner Bosch agreed and 
said maybe it was time to take a hard look at the ordinance and make the 
language more clear and cut out some of the non-essential stuff. Chairman 
Ahrens said he would be glad to take a crack at revising the Ordinance. 
Commissioner Johnston said that he thought if this board would offer more 
encouragement, ask them to become more involved, there would be better 
participation. Chairman Ahrens said he would have something to take a look at 
the next meeting.  

 3. Discussion of Regular Agenda items  

 The Chairman briefly mentioned the Presentation, the Proclamation and the 
Announcement about the Patriot Day Ceremony. When he came to the Public 
Hearing portion, Geoff Morton came up and said that it was simply a matter of 
changing one sentence in the Development Regs to say that “Private Streets” 
would be allowed in all zoning districts, as the Zoning Ordinance does.  

 Chairman Ahrens next went to his portion of the agenda and said on the first 
item, it is the board’s intention to appoint Jason Nelms to the vacant seat on the 
board, as is provided for in the Enabling Legislation and which can also be found 
under the Related Laws section in the Municipal Code Corporation’s Code of 
Ordinances for Cherokee County. “Article I, Section 5 states that if the unexpired 
term does not exceed 180 days, it shall be the duty of the remaining members of 
the commission to fill this vacancy by appointment.  

 



 All persons elected or appointed to fill vacancies pursuant to the provisions of this 
section shall serve for the remainder of the unexpired term of any such office and 
shall possess the residency and other qualifications required for such office.” This 
appointment will be effective for the September 21 meeting.  

 On the SPLOST outreach committee, the Chairman asked Commissioner Bosch 
about this because he wants to have it up for each meeting for updates. 
Commissioner Bosch said that the committee now has a Chairman, John Seznick 
who is the representative from Woodstock and Dr. Allen Cowle is the Treasurer. 
She noted that the next meeting will be September 13 at 6:30 p.m. here at the 
Bluffs and that there is currently between 8 to 12 members on the committee.  

 Chairman Ahrens said the next item is informational and concerns a study 
committee that was determined as a need during the last legislative session; with 
a focus on transit and governance, among the committee members are 
representatives from the Gwinnett County, Cobb County and Cherokee County 
transit systems and he is glad that Dr. Jackie McMorris has been included in this 
group.  

 The next topic is also informational according to the Chairman; saying that HB 
277 which is the Regional Transportation bill, and which will be on the July, 2012 
ballot. In response to the State Planning Director’s letter for criteria related to the 
prioritization of transportation projects and the need for comments to be back by 
September 30th; the Chairman stated that they are working through and with the 
cities to see what thoughts and ideas they have and he has spent some time with 
Mr. Cooper and Geoff Morton sifting through the criteria and looking at what 
projects may qualify or should recommendations be made to change the criteria.  

 Chairman Ahrens said that on the next item which is SR 821, he just wanted to 
make it publicly known that this would be a question on the ballot in November; 
that it is a Constitutional amendment having to do with multi-year construction 
agreements.  

 Currently the DOT is required to have all the funds when a multi-year 
construction agreement is signed; the amendment would allow DOT to enter into 
multi-year construction agreements without requiring appropriations (funds) in 
the current fiscal year.  

 On the request from Highland Rivers for a Cherokee County representative to be 
appointed to take the place of Kathy Dillon who had to resign; the Chairman said 
that maybe the best course is to ask Billy Hayes, who is the other Cherokee 
County representative and also Chairman of this board.  

 Before going to the item under Vice Chair/Commissioner Johnston’s portion, the 
Chairman said he would stop there and go back to the Work Session agenda and 
talk about his item regarding Signage, since the slides were now up on the 
screen.  



 When they went back to the agenda items, Vice Chair/Commissioner Johnston 
said that he wanted to say it was about time to settle their differences between 
them and Holly Springs; and that’s the spirit behind trying to come to an 
agreement on a Growth Boundary Agreement. Holly Springs has already voted to 
approve an agreement, about which several questions have arose and because of 
that, Vice Chair/Commissioner Johnston believes it would be for more beneficial 
to post the agreement on the web site and allow those who want to, make 
comments back to the board members. And take up this item again at the 
September 21st meeting. The Chairman finally ended discussion asking Mr. 
Cooper to go over the Consent Agenda.  

 After reviewing those items, Mr. Cooper went on to his portion of the agenda and 
on the first item, he said that he wanted to make clear to the District Attorney 
that the 3 positions paid for under this grant are not permanent positions. On the 
second item, he wanted to ask that this be postponed until the next meeting and 
to have a couple of hours of the Work Session devoted to this topic. As a matter 
of fact, he would like to start at 2 p.m., the Chairman agreed.  

 On the last item, Mr. Cooper said that his recommendation was going to be to 
renew with Trident.  

 When the discussion of the Parks and Rec Advisory Board wound down, the 
Chairman said if there was nothing else to come before the board, he would ask 
for a motion to adjourn. 

 Commissioner Hubbard made the motion to adjourn to Executive Session at 4:37 
p.m. to discuss personnel issues, pending litigation and property acquisition; 
Commissioner Bosch seconded and the vote was 4-0 to adjourn.  

              

These Minutes were approved at the regular meeting on September 21, 2010.  


