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At 2:10 p.m., Chairman Ahrens said that he was going to dispense with the reading from
the motivational book and get right to the first topic. All members were present.

1. Healthcare and Benefits - Wendell Strickland-ShawHankins

Mr. Strickland introduced himself and said that ShawHankins had been hired as benefits
consultants about a month ago; he said he and his team had prepared an Executive
Summary showing where you are to date and giving some strategies going forward.

After some two hours and twenty minutes of back and forth discussion among the board
members and Mr. Strickland regarding the options available, Commissioner Johnston
summed up what the Board could go along with; go with Option 3 with increases of $5
to the co-pays, prescription drugs, take out the obesity, and factor in the waiver
program savings. Mr. Strickland said they would get a new financial model with the
changes talked about. He asked when it would be voted on because if it was not until
the October 5 meeting, he could not make the November 1°* date. Commissioner
Hubbard said that it was their goal to tell Mr. Strickland this is our plan and we want to
see 3 or 4 options on the employee contributions that can be worked on by e-mail
before some deadline that he tells them. Mr. Strickland said they would have those
options to the board members by end of day tomorrow.

Further dialogue took place when Commissioner Bosch asked what needed to happen
tonight at the meeting. Chairman Ahrens began saying a possible motion would be to
implement the plan recommendation based on placing a $500 deductible on each person
(there is no deductible currently) with a $1500 max; increasing the inpatient hospital
stay from $150. to $500.; increase the co-pay for office visit by $5; increase the
prescription drug co-pay by $5; removing the obesity clause; removing the waiver for
non-participants and then he said that they would ask Shaw-Hankins to come back
tomorrow with some alternative deductions. Commissioner Bosch asked what about the
Comprehensive Wellness coupled with the On-Site Clinic; she thought it was supposed to
part of what was voted on tonight. Commissioner Hubbard began saying that as part of
the 3 year plan and Commissioner Johnston said it shouldn’t stop them from voting that
in, so why would they not.



Commissioner Bosch said she might have cut the Chairman off before he got to that and
the Chairman said that he would say that the motion includes proceed with the
Comprehensive Wellness coupled with on-site clinic by Care Here. Mr. Strickland said
that all of this could be subject to contract approval. There was some discussion about
possibly opening a “temporary” location for the on-site clinic until the permanent
location was ready sometime in April. Previous discussion had determined that a good
location for the clinic would be at the former City Club site once the renovations were
complete. The last discussion took place when Commissioner Hubbard questioned Mr.
Strickland about the rise in premium cost to employee plus one; the general sentiment
among the board members was that this figure was far out of line with the other tiers
such as employee and family which was less. Mr. Strickland said that the figures could
be lowered, but he would have to make up the difference somewhere else.

Finally, the Chairman asked to move on past item#2 on the Work Session agenda to the
August 2010 Financial report.

2. Discuss draft CCRP advisory board responsibilities — Chairman - deleted
3. Janelle Funk will present August 2010 Financials

Janelle said that not much had changed from the prior month when they were going
through and doing the analysis; she said that in comparing where we are, we are on
target and that she thinks it is much more important to talk about the cash forecast.

Janelle went to the PowerPoint presentation and began talking about the Cash Forecast
for the General Fund, saying that the low point used to be $12 million; however, if the
old Admin Building did not sell, then in November, the low point will be at $500,000. in
the General Fund. There are other funds that can be borrowed from and there would
have to be a resolution passed to do that, in the short term this can be done. But the
long term needs should be addressed. She continued saying that it appears there will be
a $5 million dollar deficit, at this point in time for 2011. After the budget meetings,
which begin next week, she would be able to offer a more clear view at the October
meeting. It had been made known that there would have to be some big budget cuts,
the smaller ones just did not add up to enough to cover the deficit. She was also aware
that furloughs had been discussed, to the point of no paid holidays, but 1 five day period
would only cut approximately $1 million dollars.

4. Discussion of Regular Agenda items

Chairman Ahrens very quickly went over some of the agenda items, saying that the item
under his portion was somewhat important, as it was necessary to return it to the GDOT
Planning Director before September 30. The Chairman said that he and Geoff Morton
had worked on this and tweaked it and he had sent a draft copy to the person who he
dealt with most of the time at ARC, who told him this was exactly what they were
looking for in the comments.

The Chairman mentioned that the agenda would be amended under the County
Manager’s portion to add the adoption of the modifications to the Employee Health Plan.



The Chairman asked Commissioner Johnston about the “Backyard chicken” amendment
and Commissioner Johnston said that he just wanted to tell anyone who showed up
tonight, that the public hearing had not been advertised, but they could speak tonight
during his portion.

Next the Chairman asked Commissioner Bosch about the item related to the Woodland
Subdivision. She explained that it was a health issue and it would not take very much to
get it cleaned up and filled in. Her recommendation was that the pool be filled in
inexpensively, remove the building and clear the lot. Mrs. Davis asked that part of the
motion be to attempt to locate the owner, ascertain how much taxes and liens were on
the property and go from there.

Chairman Ahrens said we’ll skip the Consent Agenda and asked Mr. Cooper if there was
anything on his portion to be concerned about; Mr. Cooper said item#6 Geoff Morton
would talk to them about and item#4 was for upgrades to the Justice Center, being paid
for from the Energy grant. So there is no cost to the County.

Mr. Morton said that JTSF was proposing to take care of the maintenance items in Phase
1 and take care of the maintenance items in Phase 2 as they are developed, but rather
than posting a bond they propose to complete the maintenance when there are 10 lots
left to be developed. And these final 10 lots would be the collateral for this agreement.

Chairman Ahrens asked Mrs. Davis or Jeff Watkins about the item for the “show cause”
hearing of Azteca Landscaping. Mrs. Davis said that she hoped that Jeff or Vicki would
do that one because she had nothing on it. Commissioner Bosch said that what you have
is a homeowner operating a full fledged business out of there with only a home
occupation license. They are storing equipment outside and have employees who come
there which is a definitive violation of the home occupation license.

When the Chairman asked if anyone had anything else to bring up, Mrs. Davis said that
she had been contacted by the attorney’s office for the business shown in item#11,
asking for a continuance because of a conflict of the attorney, Billy Hasty.

After this, the Chairman asked for a motion to adjourn. Commissioner Hubbard made
the motion to adjourn the Work Session at 5:10 p.m. to discuss personnel, pending
litigation and property acquisition; Commissioner Bosch seconded and the motion to
adjourn was unanimously approved.

These Minutes were approved at the regular meeting on October 5, 2010.



