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Chairman Ahrens began the Work Session, at 3:08 p.m., with a reading from Mac
Anderson’s “The Essence of Leadership” on “Service”; he thought since
Southwest Airlines had recently been in the news, this would be a good time to
read the chapter on their philosophy of service. All members were present.

After this, the Chairman decided to go right into the discussion of agenda items.
1. Discussion of Parks Advisory Board draft — Chairman - deleted
2. Discussion of Regular Agenda items

First, the Chairman mentioned that Paul Pugliese from the Extension Service had
come by the office, with some of the 4-H young people and received the
Proclamation for 4-H Week then, as they were not able to come to the meeting.
Next he mentioned a couple of amendments, but said he would get to those
during the County Manager’s section. Another amendment would be an
Announcement about the “Burn Ban” being lifted as of October 1°.

He went next to the Public Hearing on “Backyard Chickens” and asked
Commissioner Johnston and Jeff Watkins who wanted to talk about this issue. Jeff
Watkins came to the podium and explained the details of the revisions.
Commissioner Bosch asked if there was anything in the revisions about what
should be done with chickens who died, how they were to be disposed of, etc.
Jeff said there was not a reference for that currently, but it certainly could be
added in before adoption. Commissioner Johnston suggested saying something
like dead birds must be disposed of in a sanitary manner. Chairman Ahrens asked
if there had been much talk from constituents.



Commissioner Nelms said he had heard from a few people in his area about the
number allowed. Commissioner Johnston said that he had heard from someone
whose neighbor had a lot of chickens, including roosters, and right now he just
wanted them all gone. Commissioner Johnston then mentioned talking with a
realtor earlier today who said that if | have a house to sell whose backyard backs
up to a backyard that has a chicken coop in it, it’s going to be harder to sell than
one that does not. He said that the realtor’s recommendation was to not go as
small as 20,000 square feet, she said an acre. Commissioner Bosch said that was
one comment she had also heard. Commissioner Johnston said that he was
thinking that this was the change that might should be made, to go up on the
square footage, even though the initial revisions came about from people who
had a half acre or maybe three-quarters. Commissioner Hubbard asked if it
should be stated that covenants of the subdivision where they live would
supersede this ordinance. Commissioner Bosch said that she thought it was
worded that way anyhow; the Chairman agreed, saying the covenants can be
stricter, but can’t be less.

Chairman Ahrens asked where the request for a public hearing for design criteria
on an indoor or outdoor shooting range came from; the clerk said it came from
Vicki Taylor-Lee. Jeff Watkins came back to the podium and said he would try to
explain it. He said that they had a couple of situations where someone had come
to them asking to set up a shooting range. The Chairman asked if it was as a
business, Jeff said he thought it was a private entity and that there is no criteria
to guide them on how to, what to do about shooting ranges. Vicki had done a
great deal of research and had come across the “Range Design Criteria” produced
by the U.S. Department of Energy, Office of Health, Safety and Security after
talking with the Sheriff’'s Office, Fire, NRA and others who endorsed the use of
this. The public hearing would also be to assess and adopt the “Whole Building
Design Code” which is a part of this criteria, and is intended to be used to design
a building for a indoor shooting range.

Commissioner Johnston said that it would need to be made clear that this is for
commercial shooting ranges only and not give the wrong impression that they are
trying to regulate someone on their own private property who wants to go out
and shoot at a target, or even have a friends over to shoot at a target, especially
in unincorporated Cherokee County. After a few minutes more discussion, with
the outcome being that the public hearing ad should say that this is for
“commercial facilities” so as not to give the wrong impression, the Chairman said
let’s move on.

The Chairman said he would give an update on HB 277, including announcing
that Representative Sean Jerguson had been appointed to the Executive
Committee of the Regional Transportation Roundtable representing the most
populated Atlanta Regional Commission.



Next Commissioner Bosch gave a short update on the SPLOST Committee and
their activities.

Mr. Cooper went through the Consent Agenda items quickly and then went to his
portion of the agenda. He said that there may be a possible amendment
pertaining to Shaw Hankins Call Center contract, at the beginning of his portion.
Mr. Cooper gave a brief explanation of the rest of the items on his portion then,
with some discussion on the item regarding the Aquatic Center, where the
members who were present at the presentations of each proposal said they
appreciated the opportunity to be there. Chairman Ahrens made the statement
that while 4 of them had been able to attend, Commissioner Nelms had not, that
no voting had taken place during this time.

On the next item, there was discussion regarding the Board of Education raising
the fees for the private organization, Cherokee Youth Basketball Association, to
use their gymnasiums. The Association had come to the Parks and Rec Advisory
Board with a plan to partner with the Board of Education and the County, through
Cherokee Recreation and Parks, and have the County serve as the agent between
the two organizations. Since the Board of Education is more willing to work with
the County than a private organization, the fees would be lowered to half and
everyone would benefit from the partnership.

Mr. Cooper said that he was happy to recommend approval of the next item as
the purchase agreement has been executed by Mr. Sewell, from our attorneys for
the acquisition of the property off Ficklen Church Road north of Lake Allatoona.
The price is $14,700 per acre and there is 226.86 acres or $3,334,842. through
the Park Bond. Commissioner Hubbard asked if this was lake front property; both
Mr. Cooper and Commissioner Johnston said that it borders the Corps property at
the lake.

On the next item, there had been considerable discussion from employees
communicating to the board and Mr. Cooper regarding the medical cost rates and
the various tiers. Mr. Cooper said some 20+ years ago, if you had an employee
and a spouse who was also employed by the County, they got a special rate for
medical insurance. As far as he knows that special rate has never been reviewed
or approved by the Board, however, it has remained as one of the tiers in our
health insurance program. Mr. Strickland from Shaw Hankins has provided a
potential solution, adding two tiers, one is for the two-employee rate of $69.13
and a two-employee with family at $128.64; however, in order to accommodate
the employees, the two-employee with family rate would be $95.00 per pay
period. Mr. Cooper said this affects approximately 35 employees.

Commissioner Johnston said that he thought this was a good solution; he then
asked if this motion didn’t need to include the adoption of the new rates overall,
because he remembered two weeks ago, just tentatively adopting the rates at



the time, just so the enrollment process could be started. Commissioner Hubbard
said that he remembered that a statement was made that in 4-6 months, they
might be able to adjust the rates for everyone. Commissioner Johnston said that
what they had been trying to do was minimize the increase in employee plus one
rates, but he thought that it had just been unofficially adopted.

Commissioner Nelms asked Mr. Cooper if that was the norm, that the rates could
increase or decrease; Mr. Cooper answered in our case, since we are self-insured,
it is a budgetary issue and he had already made plans to re-visit the issue in
March, 2011 to see if indeed there were any cost savings. And make it possible to
give those savings back to the employee. After a discussion lasting about 20 or
30 minutes, covering everything from retaining employees in this climate to
changing the fiscal year, which Mr. Cooper recommended doing in an orderly and
timely manner, he moved on to the next item.

Mr. Cooper said the next item would also be an amendment if the board chose to
take action on the “Call Center” agreement, which Shaw Hankins had provided as
a possible amendment to the Enhanced Benefits. The number is already in the
figures you have at a cost of $54,780. Commissioner Bosch asked what this was
exactly; what do we get for that? Commissioner Hubbard answered saying that
one of the things provided is a toll-free number that goes to the Call Center,
where they have our medical plan on their screen when you call and talk to them,
they can walk you through the questions you have concerning coverage,
deductibles, etc.

Commissioner Bosch answered that most if not all of the County employees
covered would pick up the phone and call Tracy anyhow and never use a Call
Center. Commissioner Bosch continued saying that she would rather not approve
it right now, but wait and see if there is a genuine need for it and not spend the
money now; or give another increase in cost to the employee that would not be
used. Commissioner Nelms agreed and said he would definitely rather wait. After
several more minutes of discussion among the board members and with Wendell
Strickland from Shaw Hankins, Mr. Cooper made the decision to not add this item
to tonight’s agenda.

Chairman Ahrens next asked Mrs. Davis to go over her portion of the agenda and
she said there were two alcoholic beverage violations, with one being continued
from the September 21°* meeting and one new one. A brief discussion revealed
that the case for Jordan’s Quick Mart would be continued to October 19, at the
request of their attorney. The Chairman asked Mrs. Davis about the Ball Ground
annexation and she said that it would need to be put on the agenda, in order to
address the issue in a timely manner.



The Chairman said there was a few minutes remaining and he would like to stay
on the issue of the medical benefits; and this was the only time when they were
all together to talk about something like the Wellness and the on-site clinic and
other issues of concern. He said he would like to see them break it into 3 parts,
the first part being the plan design changes, the second part being the Wellness
program and the third being the possible on-site clinic.

Chairman Ahrens said there was no real talk about any of the costs associated
with the Wellness plan, but if you looked at the material given to us, there was
reference to a Wellness Clinic participation with a payroll surcharge model of up
to 20% of the premium cost. If you looked at the addendum, which was the CHN
proposal, they had two separate fees presented. One which was similar to Care
Here as a going-in cost and a optional health management coaching at $20 per
participant and a wellness facility management service negotiated on a cost-plus
basis.

Chairman Ahrens asked Wendell Strickland to come up and explain the savings of
the first year, second year and third year on the ROI rollout of the Wellness
program. Mr. Strickland said that because the proposals had been done fairly
quickly, he and his team had decided to go back and run the figures again on a
24 month basis to accurately depict the cost. Commissioner Johnston said that
would be good because he had been unable to find any savings in the proposals
he had gotten and went over thoroughly.

Mr. Strickland said, going back to the original question of the Wellness program
savings, these are generated in behavior modification. That is why they are much
smaller the first year and then they ramp up. Over a 24 month period, you would
start to see a definite decrease in utilization of the medical insurance for those
who participate. Commissioner Bosch asked the question of whether this would
work, without the clinic, with the participant going to their own doctor. Mr.
Strickland said there were several free-standing Wellness Centers, so it did not
necessarily have to be with the on-site clinic. What happens when it is a part of
the on-site clinic, the return is maximized. Mr. Strickland suggested calling some
of the jurisdictions that already have an on-site clinic and Wellness program,
such as the City of Albany, and Bartow County and maybe even visiting some of
the 8 models. Commissioner Bosch asked if any of the 8 mentioned were Mr.
Strickland’s and he answered none were. Commissioner Nelms then asked Mr.
Strickland, “Are you a partner with Shaw Hankins?” Mr. Strickland answered no, |
am not. Commissioner Nelms asked, “What is your exact title?” Mr. Strickland
answered consultant. Commissioner Nelms next asked, “and you consult with
various counties across the State?” Mr. Strickland answered Harris County,
Meriwether County, several other counties and private entities. My job is to meet
with your team and develop a strategy that is going to deliver the results you
want as a consultant.



Commissioner Nelms “And you have been in that capacity with Shaw Hankins for
how long?” Mr. Strickland answered 15 years or so. Chairman Ahrens said this is
the kind of dialogue | wanted when | started this discussion.

After further discussion regarding the cost of the Wellness program component,
with Commissioner Nelms asking for a much more clear and concise picture of
the actual costs that could be passed down to the employees in understandable
language, Mr. Strickland said that what might be of benefit to the board
members would be to take each component and break it out into the numbers for
just that component. And once the enrollment period is over, he and his team wiill
do just that and make a new presentation of the Wellness program and the on-
site clinic to the board members.

The Chairman thanked Mr. Strickland for coming today and said with an eye on
time, is there anything else. Margaret Stallings asked to come up and show the
board members the award that the Community Patterns document developed by
her department, had won on October 1. The Chairman assured her that it was
on the agenda as an Announcement this evening.

After this, the Chairman again asked if there was anything further, hearing none,
Commissioner Hubbard made a motion to adjourn to Executive Session at 5:14
p.m. to discuss personnel, pending litigation and property acquisition.
Commissioner Bosch seconded and all members voted to approve.

These Minutes were approved at the regular meeting on October 19, 2010.



