
By policy, minutes are not official until approved by the Board at a future regular meeting. 

Work Session Minutes April 3, 2012 

 

CHEROKEE COUNTY  

BOARD OF COMMISSIONERS  

Work Session 

April 3, 2012 

3:00 p.m. 

Cherokee Hall 

MINUTES 
 

The Chairman began at 3:09 p.m. with all members of the Board present, except for 
Commissioners Nelms who was on vacation.  He read through the Fortune Magazine list 
of the top 12 greatest entrepreneurs from our time.  

 
The Chairman then called Bryan Reynolds to the podium to present Cherokee Recreation 
and Parks Agency’s annual report.  Bryan showed a PowerPoint, speaking about some of 
the highlights from 2011 including new leadership.  
 
Next, Chairman Ahrens called Margaret Stallings to the podium to discuss the revised 
map of the Technology Ridge Opportunity Zone. Margaret presented the summary which 
was recently approved by the Georgia Department of Community Affairs. The 
Technology Ridge Opportunity Zone is a multijurisdictional program involving Cherokee 
County, the city of Ball Ground, the city of Canton, and the Cherokee Office of Economic 
Development. We applied for 4,755 acres be included in the Opportunity Zone of 
which DCA approved 3,872 acres. DCA approved 82% of the property we requested in 
our application. Opportunity Zones are areas where local governments have undertaken 
(or will undertake) redevelopment and revitalization efforts in older commercial and 
industrial areas. Business owners in Opportunity Zone qualify for Georgia’s maximum 
state job tax credit of $3,500 per job.  The incentive is available for new or existing 
businesses which create two or more jobs. 
 
Chairman Ahrens made a couple of announcements: 
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Senate Bill 514 passed but he is not sure that it has been signed by the Governor yet. 
That is the HOST, Homestead Option Sales Tax, local county legislation. April 12th at 
8:00 a.m., ARC representatives will come to Cherokee County to provide an information 
and education session regarding HOST.  
 
Cherokee Bank and the Ledger were hosting an ARC informational event on April 12 at 
8:00 a.m. at the Northside Cherokee Conference Center at the Bluffs. 
 
 
Commissioner Bosch spoke about Anuschka's Health Management Project on Vince 
Merolla Village Property.  The "TODAY IN AMERICA" show will be highlighting Juanita 
Washington, the CEO of Anuschka, for the upscale senior facilities and her community 
involvement.  The proposed project is part of the master plan for the Village which will 
be skilled nursing, AL care and Acute Care Rehabilitation Center.  Later phases include 
TBI center (Traumatic Brain Injury). The county had an opportunity to be included in the 
show to highlight Cherokee County and this project by taping the show at the Bluffs. 
 
 

 
1. Discussion of Regular Agenda Items. 

 

Mr. Cooper went over the Consent Agenda: 

 

1.1 Consider approval for Sheriff’s Office to apply for the FY 2012 Edward Byrne 
Memorial Justice Assistance Grant (JAG) Program for an allocated amount of 
$10,624.00 through the Bureau of Justice Assistance (BJA). No match required. 

 

Mr. Cooper said that the reason the amount awarded to Cherokee County was 
significantly lower than you’ll see in other counties is because the allocation is crime per 
capita based. 
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1.2 Consider request for Public Hearing to be held on May 1, 2012 to hear 
amendments to Development Regulations; specifically to address maintenance and 
performance guarantees. 

Mr. Cooper said that the proposed revisions involve the types of guarantees acceptable 
by Cherokee County to include Letters of credit. Letters of credit shall only be accepted 
from banks or financial institutions that are not under a consent order by the FDIC and 
have a Texas Ratio of less than 100. 

 

1.3 Consider awarding contract for Roads and Bridges uniforms to the Cintas 
Corporation, the most responsive, responsible bidder, in an amount not to exceed 
$19,000.00 annually with an average weekly bill anticipated at $290.00. A second 
bid was received by G & K Services for $317.14 per week.  

 
 
Amended: Angie Davis said that item 3.1 under the County Attorney portion was being 
removed at the request of the attorney for GoldHound due to an emergency. She said 
the case would be heard at the April 17 meeting. 
  

                       

The Chairman asked if there was anything else.  Hearing none, Commissioner Hubbard 
made a motion to adjourn to Executive Session at 4:18 p.m. to discuss personnel issues, 
pending litigation and property acquisition.  Commissioner Bosch seconded and the 
motion carried unanimously. 

 

Executive Session Followed 


