By policy, minutes are not official until approved by the Board at a future regular meeting.

MINUTES

Cherokee County Board of Commissioners

April 17, 2012 REGULAR MEETING CHEROKEE HALL 6:00 P.M.

INVOCATION

Commissioner Nelms led the invocation.

CALL TO ORDER CHAIRMAN AHRENS

Chairman Ahrens called the regular meeting to order at 6:01 p.m. Those present include
Commissioner Harry B. Johnston; Commissioner Jim Hubbard; Vice Chair/Commissioner
Karen Bosch; Commissioner Jason Nelms; County Manager Jerry Cooper; County
Attorney Angie Davis; County Clerk Christy Black. Also present were Agency
Directors/Department Heads; the media; and the public.

PLEDGE OF ALLEGIANCE

“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 25 July 2007”

Chairman Ahrens led the Pledge of Allegiance.

PRESENTATIONS

None scheduled.

PROCLAMATION

None scheduled.

AMENDMENTS TO AGENDA

1. Remove item 3.1 from County Attorney Portion — appeal by Mr. Dennis
Ray/Precious Metal Permit.

2. Add announcement regarding the burn ban.
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Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

ANNOUNCEMENTS

1. 7™ Annual Touch-A-Truck event on Saturday, April 21, 2012 from 10:00 a.m. until
12:30 p.m. at the Recreation Center in Woodstock. This event is free to the
public. For more information, contact CRPA at 770-924-7768.

2. ELECTRONICS RECYCLING DAY SATURDAY MAY 5, 2012
9:00 a.m. — 1:00 p.m. at Canton City Hall
151 ELIZABETH STREET, CANTON, GEORGIA

3. The Cherokee County Roads and Bridges Department announces Earney Road will
be closed Monday April 23, 2012 at 7:30 am until Friday May 4™ at 5:30 pm
beginning at Hilltop Court down to the dam west of the Capitol City Club for road
relocation. A posted detour will be signed.

Questions regarding the road closure should be directed to the Roads and Bridges

Department at 770-345-5842.

4. Amended: A burn ban is in effect by the Georgia Forestry Commission from May 1
to September 30. For information on burn permits, contact the Georgia Forestry
Commission at 1-877-OK2-BURN.

APPROVAL OF WORK SESSION MINUTES FROM APRIL 3, 2012.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

APPROVAL OF REGULAR MEETING MINUTES FROM APRIL 3, 2012.

Commissioner Johnston made a motion to approve; Commissioner Hubbard seconded
and there was unanimous approval.

PUBLIC HEARING

None Scheduled.
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PUBLIC COMMENT

Six people had signed up to speak. Chairman Ahrens reminded everyone to keep their
comments to three minutes.

1. Carolyn Cosby spoke about the SPLOST. She said that she believes the county is
misusing the SPLOST funds by buying items from the General Fund then
reimbursing The General Fund from SPLOST funds. She says the committee is
demanding tonight that all SPLOST monies for capital projects be reimbursed to
the General Fund. She also commented that the County has not involved
committee in seeking a solution to the ‘Bobo Boondoggle’.

2. Roger Carter spoke about the RRDA. He said he feels the use of that and other
authorities creates a shadow government beyond the control of voters, and that
the use of authorities should be avoided. He also pointed out that the RRDA had
not filed a required report with the Georgia DCA.

3. Bill McNiff from Nelson spoke about Mr. Bobo. He said in September 2006 Mr.
Bobo bought land for $56k an acre and in 2007, RRDA bought it from Mr. Bobo at
$102,000 an acre. He feels as if the deal was done in executive session so there
is no record of it. He asked for someone to explain to him what executive session
was actually all about.

4. John Highland spoke about TSPLOST. He asked that the commissioners withdraw
their support of it and listed specific reasons why. The first reason was because
MARTA is in debt; he wonders how there can be mass transit spending when
ridership is down. He asked that the commissioners oppose another layer of
government. He believes it will take away from local decision making in Cherokee
County.

5. Tom Ware spoke about the Aquatic Center. He is concerned with the costs of the
removal of rock. He feels that this situation is similar to the situation with the
soccer complex. He believes that the county should hold the contractors
responsible for removing the rock and that it should be included in the contractors
bid.

6. Deborah Staver had signed up but declined to speak when called upon.

COMMISSION BUSINESS

CHAIRMAN L. B. AHRENS
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A. Consideration of two candidates for vacancies on the Region 1 DBHDD Board.

Chairman Ahrens said that he had received two applications that had been cleared
through the region for vacant positions. He briefly went over the resumes of Ms. Kay
Rogers and Mr. Joseph Davis. He then recommended the appointment of the two
applicants.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

B. Local legislation regarding HOST signed by Governor Deal.

He commented that Senator Rogers is a big supporter of the SB514 which will allow the
question of HOST to be on the November ballot.

He reminded everyone in attendance that the second snapshot regarding the
transportation referendum will be held at the Woodstock City Chambers on April 26 at
6:00 p.m.

COMMISSION POST 1 HARRY B. JOHNSTON
COMMISSION POST 2 JIM HUBBARD
VICE CHAIR/COMMISSION POST 3 KAREN BOSCH
COMMISSION POST 4 JASON NELMS

1.1 Consideration to surplus obsolete printers, calculators and other miscellaneous
outdated or non-working electronic equipment from Finance Department. Upon
approval, recommend recycling on Electronics Recycling Day on May 5, 2012.
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1.2 Consider approval to accept insurance recovery revenue and budget amendment
in the amount of $676.00 due to a no-fault accident involving Property
Management vehicle.

1.3 Consider approval to accept insurance recovery revenue and budget amendment
in the amount of $1,330.46 received for damaged patrol vehicles.

Commissioner Hubbard made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

COUNTY MANAGER

2.1 Consider approval of change order to the Construction Services Agreement with
New South Construction Company, Inc., for an increase in allowance for rock
blasting and removal in an amount not to exceed $300,000.00 for the Aquatic
Center. Does not impact project budget.

Mr. Cooper gave a summary of the contract provision regarding rock removal, and
further discussion ensued. The point of the discussion was that the RFP requested each
bidder to include blasting and removal of a fixed quantity of rock, based on the county’s
environmental assessment of the site, and to provide per-ton pricing for any additional
amounts required to be blasted and/or removed. This approach was used so as to allow
contractors to bid as low as possible, knowing they'd be protected if additional rock work
proved to be necessary. The project budget includes a contingency amount, largely for
this purpose, so the expected cost of the project will not increase as a result of this
change request.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

2.2 Consideration to purchase three (3) vehicles for CRPA under equipment portion of
the Park Bond. 1. Ford Escape from Brannen Ford in the amount of $22,500.00,
next lowest bid was $22,511.00; 2. Ford Explorer from Wade Ford in the amount
of $23,558.00, next lowest bid was $23,899.00; 3. Ford F-350 Dump truck from
Wade Ford in the amount of $28,185.00, next lowest bid was $29,387.00.

Commissioner Johnston made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

2.3 Consideration to purchase skid steer loader for CRPA under equipment portion of
Park Bond in the amount of $39,500.00 from Border Equipment, the second lowest
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bidder as recommended by Fleet Director. Lowest bid was $38,388.96 from JCB of
Georgia but was not recommended due to concerns with the new design having no
track record; Other bids were from Mason Tractor at $44,100.00 and Yancey
Caterpillar at $44,761.00.

Commissioner Nelms made a motion to approve; Commissioner Hubbard seconded and
there was unanimous approval.

2.4 Consider approval of FY2011 GEMA Homeland Security / Citizen Corps Grant
Program in the amount of $9,000.00. Consider budget amendment to transfer the
grant revenue in the amount of $9,000.00 to account 23920555 to be used to
fund public education for the citizens of Cherokee County.

Commissioner Bosch made a motion to approve; Commissioner Nelms seconded and
there was unanimous approval.

COUNTY ATTORNEY

3.1 AMENDED/REMOVED: Appeal by Mr. Dennis Ray of the denial of a precious
metal dealer’s permit application for Goldhound, 2382 Marietta Hwy, Canton,
Georgia.

Item was postponed from April 3, 2012 meeting. At the request of Mr. Ray’s
attorney, case will be postponed again to the May 15, 2012 meeting.

Commissioner Hubbard made a motion to approve; Commissioner Johnston seconded
and there was unanimous approval.

ADJOURN

The Chairman asked if there was any further business. Hearing none, Commissioner
Hubbard made the motion to adjourn at 6:47 p.m.; Commissioner Nelms seconded and
the motion received unanimous approval.
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