CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

June 18, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Vice Chair began at 3:05 p.m. with all Commissioners present. He announced
that Chairman Ahrens was out of town with his family and would not be present.
He then called Ms. Funk to the podium for the Millage Rate Overview.

1. 2013 Millage Rate Overview by Janelle Funk.

Ms. Funk went through the 2013 Millage Rate overview as attached as part of
these minutes. Discussion ensued regarding the three options available for
setting the millage rate under the General Fund. Option 1 is to set millage rate
at full county needs. This option creates a tax increase as compared to the
current millage rate of 5.825 and the rollback rate. Option 2 is to prioritize
county needs, reduce where possible, and set millage rate at lower rollback
rate. This option reduces the millage rate from current rate. Option 3 is to
take more risk in the RRDA plan and use for reserves. This option also reduces
the millage rate. A second option for the Fire Fund and Parks Bond is to reduce
the budget to fit within the rollback rate. All options avoid the possibility of
furloughs and include a COLA raise for employees.

Commissioner Nelms asked Ms. Funk to go through the timeline of adopting the
millage rate. She stated that on July 2 there would be a presentation at the
Work Session and Regular Meeting and then they would consider adoption at
the July 16 meeting. She further explained that an advertisement needed to be
run in the paper, preferably a Sunday edition, at least two weeks before the
adoption. She said the advertisement would contain an estimate and that it
would be best to estimate over rather than under regarding the rate.
Commissioner Johnston added that they would need to take action tonight to



decide whether to base the estimate on the full rollback in order to know what
to advertise. He suggested they should amend the agenda to authorize staff to
advertise on June 30 based on the full rollback if everyone was in agreement
with that.

Public Hearing on Impact Fees.

Vice Chair Nelms then asked Mr. Cooper to the podium to discuss the Public
Hearing on the Impact Fees Ordinance. Ms. Davis explained that the Board had
before them a copy of the proposed amendment to the ordinance but that the
chart reflecting the correct figures reducing the rate was not available yet. Ms.
Davis said that a second Public Hearing will be set and at that time the
modifications would be available for review. Commissioner Johnston confirmed
they are just considering the road component of the rate. Discussion ensued
regarding the different components of the impact fee rates.

Zoning Cases.

Mr. Watkins then spoke about the two zoning cases on the agenda. An attorney
for the applicant, Peach Properties, had submitted a letter to the Board
withdrawing his application. Commissioner Johnston stated that he was inclined
to deny the request initally. Ms. Davis advised that it may be best to accept the
withdraw and send separately a message to City of Canton of the County’s
concerns. She said that if we denied the request, they would likely challenge it
and come back with an annexation request, and we wouldn’t have
accomplished anything. Commissioner Johnston said that he agreed with Ms.
Davis.

Mr. Watkins then spoke about the second case regarding the crematorium.
Commissioner Johnston stated that the applicant, Mr. Williams, was in
attendance and had expressed concern that with Chairman Ahrens absent, if
the vote was 2/2 that the result would be denial. Ms. Davis confirmed that
under our Charter we are bound by Robert’s Rules which states that a denial
would be the result of a 2/2 vote. Commissioner Johnston added that he did not
believe the vote would be 2/2 but that he would like to consider postponing
action to the next meeting if that did occur.

Commission Business.



Vice Chair Nelms went over the items under his section.

He stated that at this time the Board did not have any candidates for the two
RRDA Board members that they had hoped to appoint by July 1, 2013.
Commissioner Johnston added that they had had a couple of candidates
proposed but upon speaking to the candidates themselves, they weren’t
interested in serving. Commissioner Nelms suggested the next joint meeting
be held on July 16 in hopes to be able to recruit two new members before then.
Commissioner Johnston agreed, adding that if they do find two candidates
soon, maybe they could make the appointments on July 2 and the full board
would be ready to meet on July 16.

2. Discussion of Regular Agenda Items.

Mr. Cooper went over the three items on Consent Agenda.

e Authorize disposal of electronics, file cabinets and chair from District
Attorney’s office, all items in poor condition.

e Approve budget amendment to increase FY2013 budgeted revenues
and expenditures in the amount of $9,000.00 for the Multiple Grant
Fund 250 and authorize purchase of Intoxilyzer 9000 for the Sheriff’'s
Office as per the terms and conditions of the grant agreement. This
was a no match grant.

e Consideration of a right-of-way easement for Sawnee EMC for the
installation and maintenance of underground electrical wires for
athletic field lighting at Badger Creek Park.

Mr. Cooper then went over the twelve items on the County Manager’s section.

e Award purchase to low bidder, Breathing Air Systems, in the amount of
$55,967.00 for the acquisition and delivery of an enclosed Air Trailer
System.

e Approve grant award in the amount of $141,831.00 for the Blue Ridge
Judicial Circuit Drug Accountability Court. This is a no match grant.



Approval of FY 2013 Justice Assistance Grant in the amount of $10,082.00
for the purchase of two (2) patrol cameras with accessories. This is a no
match grant.

Approve submission of continuation application for STOP VAWA Criminal
Justice System Improvement (CJSI) Grant. Award amounts for years 2010,
2011, and 2012 were $80,000.00 per year with a required match of
$26,666.00 which was satisfied with existing personnel. Match funding for
new grant will be satisfied with existing personnel and will not require any
new county funds.

Approve continuation of Victims of Crime Act (VOCA) Grant in the amount of
$87,397.00 with a required match of $21,849.00 which is satisfied with
existing personnel. Match will not require any new county funds.

Consider approval of Intergovernmental Agreement between Cherokee
County and Cobb County for improvements to a pipe culvert on Summer
Drive.

Approval to accept PY 2011 HOME Investment Partnerships Act Grant Funds
from the Georgia Urban County Consortium (GUCC) in the amount of
$229,891.00 and to issue a subrecipient agreement to Cherokee County’s
Community Housing Development Organization (CHDO),North Georgia
Community Housing Development Corporation in the amount $48,399.00 for
the development of affordable housing.

Consider approving transfer of PY 2009 HOME funds in the amount of
$85,000.00 from the Senior HOME Repair Program to North Georgia
Community Housing Development Corp. (NGCHDC).

Consideration for approval of modified Standard Construction Agreement
and Standard Professional Services Agreement in compliance with legislation
passed during the recent legislative session.

Approval to award the construction contracts to the lowest responsible
bidders, with the most responsive bid proposals for the work of the Three
Cities Project for Nelson, Ball Ground and County Park at Waleska.

Approval to submit Juvenile Reinvestment Grant Funds application
requesting funding in the amount of $101,490.00 with $26,008.00 match for
the Cherokee Bridging the Gap Program to address community problem of
a lack of coordination and linkage with existing private and public behavior
health providers.



e Authorize acceptance of the CJCC (Criminal Justice Coordinating Council)
grant in the amount of $103,819.00 to be used in the implementation of the
Cherokee County Mental Health Court. This is a no match grant.

Vice-Chairman Nelms asked if there was anything else, hearing none, a motion
was made by Commissioner Gunnin to adjourn the Work Session at 4:29 p.m.
Commissioner Johnston seconded and the motion carried unanimously.

Executive Session followed.



