CHEROKEE COUNTY
BOARD OF COMMISSIONERS

Work Session

October 1, 2013
3:00 p.m.
Cherokee Hall

MINUTES

The Chairman began at 3:14 p.m. with all Commissioners present. He mentioned
Georgia Trend Magazine’s “40 Under 40” for the state included Cherokee County’s
District Attorney, Ms. Shannon Wallace. He also mentioned a post from Lt. Jay
Baker of the Sheriff’'s Office regarding black bears spotted in the County and asked
everyone to be cautious.

1. Discussion of Regular Agenda Items.
The Chairman went over items under the Announcements portion:

e Touch-A-Truck is a free event that will be held Saturday, October 5, 2013 at
the Recreation Center in Woodstock from 10a.m. to 12:30p.m.

e Cherokee County School District posts highest SAT district average score in
Metro Atlanta.

Chairman Ahrens commented that this is really good news and that he often
references the School District’'s SAT scores in his presentation of the County’s
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Unique Selling Points. He said that the County slipped to #2 in Metro with Forsyth
being #1. He said that our scores are higher than the state average.

e Electronics Recycling Day, Saturday, October 12, 2013 at Cherokee County
Administrative Building from 9a.m. to 1p.m.

The Chairman went over items under the Chairman’s portion:

e Department of Revenue considering a reduction in TAVT (Title Ad Valorem
Tax) for Buy Here Pay Here Auto Dealers.

The County is being asked by ACCG to send a letter to the Department of
Revenue opposing the reduction. Commissioner Johnston stated that he feels
the argument put forward is they have such a high repossession rate that it's
tantamount to a lease. Every time the vehicle is sold, the 6.5% or 7% is
punitive. However, the ACCG caution is that if this passes, every car dealer
could have payments made to them so that it meets the technical requirements
of the law and then any car financed through the dealer becomes subject to the
lower rate. The Chairman expressed his willingness to support ACCG’s position.

¢ Discussion of annexation notice from City of Canton regarding parcel located
on Cumming Highway.

Chairman Ahrens stated that just today information was received by County
Attorney Paul Higbee related to the City of Canton Annexation. He commented
on the new form Mr. Higbee used which is basically a check-off list to assist in
determining if the annexation will be a material increase in burden or otherwise
meet the criteria to oppose under the land use objection. Commissioner
Johnston said that he asks that if they do annex, we respectfully request they
restrict the property against the heavy commercial uses that the County’s GC
doesn’t allow. He feels it is a case of disenfranchisement to the citizens who
would be affected by it but have no influence on the matter. Chairman Ahrens
asked Ms. Davis if we needed to do anything tonight. Ms. Davis replied that the
deadline to file an opposition is not until October 19, so we have time to
address it at the next BOC meeting on October 15, 2013. Chairman Ahrens
commented that he would likely reach out to the Mayor to see where this might
end up.

Commissioner Poole went over an item under Commission District 3 portion:

e Vacancy on Planning Commission Board
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Commissioner Poole stated that Mr. Joe Long is stepping down and he would
like to appoint Mr. Bill Dewrell to replace Mr. Long.

Commissioner Nelms went over an item he would like to add under
Commissioner District 4 portion:

e Vacancy on Cemetery Preservation Committee

Commissioner Nelms recalled Mr. Dave Audia stepping down to move out of
state. He would like to appoint June Vredenburgh, a genealogist in Woodstock,
to fill the remaining term.

Mr. Cooper went over items under the County Manager’s portion:

e Consider adoption of the FY2014 Budget for Cherokee County Board of
Commissioners.

e Approve GEMA Emergency Management Performance Grant/Performance
Partnership Agreement in the amount of $64,304.00 for the agreement
period July 1, 2013 through June 30, 2014.

e Consider adoption of the 2013 Capital Improvements Element and Short
Term Work Plan Annual Update.

e Consider approval of Supplemental Agreement No. 1 with CW Matthews
Contracting Company, Inc., for additional patching and paving on
Parkbrooke Drive in conjunction with the Towne Lake Parkway and Rose
Creek Drive Resurfacing Project in the amount of $24,262.94.

e Confirm County Manager’s approval of indemnity agreement drafted and
approved by the County Attorney and payment of $3,500.00 to property
owner to allow access to the roof of business to facilitate removal of the
Jones Building Facade located on the north side of the building.

e Consider awarding Ricoh a Four Year Leasing and Maintenance Agreements
and allow County Manager to sign Legal Approved documents once the
agreed upon and executed contract documents are received from Ricoh.

e Amended: Consider agreement to sell shoot house and associated land to
the State of Georgia for the Georgia Training Center.
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Commissioner Johnston clarified that in return for the State’s contribution to
the facility the State must legally own some real estate but under the
referenced agreement both County and State will use the facility.

Ms. Davis went over items under the County Attorney’s portion:
e Ratify City of Woodstock Annexation Agreement.

Ms. Davis recalled in a previous meeting that the County agreed and voted to
refrain from objection of the annexation provided an acceptable agreement was
worked out with terms that were set forth in the motion. She said the City
turned in the requested agreement by the set deadline. Ms. Davis added the
terms are consistent with what was previously discussed except for one
addition which was an accommodation for the County’s stormwater to be
deposited into their retention pond. The Chairman expressed appreciation to
everyone who worked quickly and diligently to get the agreement completed on
both sides.

¢ Amended: Business Agreement with Jarrard & Davis and Cherokee County

Ms. Davis stated that this is a HIPAA requirement because the County
maintains a self-insured health plan and Ms. Davis’ firm sees protected health
information.

The Chairman led a discussion on issues the Development Authority is having
regarding impact fees. He stated he would like to help give them a better
understanding of how it all works and plans to do so for their next meeting. The
Impact Fee Review Board will get comparatives from adjacent counties.
Commissioner Johnston stated that he was unaware of other counties that
charge impact fees. He added that at some point we would want to not charge
impact fees for industrial building and possibly commercial and keep the impact
fees for residential building, but the law requires for impact fees to be charged
to all.

3. Discussion on Rules of Procedure.
The Chairman led a discussion comparing the County’s existing Rules of
Procedures with Forsyth County’s Rules of procedures. He said that he would

be meeting with Mr. Gil Howard from the Board of Ethics to discuss Rules of
Procedure. He asked Ms. Dauvis if there was a need for a secretary as referenced
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in the Forsyth County’s Rules of Procedures. Discussion ensued and ideas
included the County Clerk being named the secretary or selecting a second
Vice-Chair which could be the seceding Commissioner, the one who would be
next Vice-Chair. Commissioner Johnston added that according to Forsyth
County’s rules, if there is a quorum and the Board does not include the
Chairman or Vice-Chairman, then the secretary would preside over the
meeting. He further stated that the secretary was essentially a second Vice-
Chair. Ms. Davis agreed. The Chairman believes they should appoint a second
Vice-Chair in the odd case one may be needed. Commissioner Johnston stated
in regards to setting the agenda items that since the County has not had any
history of conflict under the current procedure, he suggested that it remain the
same. In regards to non-agenda items, something that is not on the agenda
but is deemed urgent, Forsyth requires a four-fiftths vote. The County just
requires a majority vote to amend the agenda. It was agreed that the County’s
current procedure is fine. Commissioner Johnston added that the Rules of
Procedure would be a good thing to have. Ms. Davis mentioned that the
potential for a tie vote and a look at “Robert’s Rules” is what brought on the
idea. The goal is to simplify the process. She feels the most useful guidelines
are concerning issues like rescissions and tie votes. Commissioner Johnston
commented that he would prefer in the event of a tie vote to roll to the next
meeting rather than the vote resulting in defeat. Ms. Davis feels an inter-
governmental agreement is significant and can last 50 years thus she agrees
with Forsyth’s policy requiring a super-majority vote. Commissioner Nelms
asked if Forsyth had the lighted push-button vote. Ms. Davis confirmed that
they did. Commissioner Johnston commented that he prefers the County’s way
over Forsyth’s for selecting appointees for Boards and Committees. The
Chairman stated he thinks the County’s Public Comment process works versus
Forsyth’s. Commissioner Johnston referenced the “assumed main motions”
recalling the County abandoned the idea due to it causing confusion. A
discussion ensued regarding motions to “bring back” an item. Commissioner
Johnston believes it to be practical for the end-of-year meeting when
necessary. Commissioner Johnston asked what the next step would be. He
suggested having Christy Black mark-up the Forsyth County procedures
including the changes discussed tonight to be presented for adoption.

The Chairman asked if there was anything else, hearing none, Commissioner
Nelms moved to adjourn the Work Session at 4:24 p.m. Commissioner Poole
seconded and the motion carried unanimously.

Executive Session followed.
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