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Cherokee County Board of Commissioners 
 MINUTES 

 
July 1, 2014 
Regular Meeting 
CHEROKEE HALL 6:00 PM 

 
INVOCATION 
 
Ted Lester with Christ Covenant Church will give the invocation. 
 
 
PLEDGE OF ALLEGIANCE           
“Veterans of U.S. military service may proudly salute the flag while not in uniform based on a change in the governing law on 

25 July 2007” 

 
Commissioner Gunnin led the Pledge of Allegiance.  
 
CALL TO ORDER                        CHAIRMAN AHRENS 
 
Chairman Ahrens called the regular meeting to order at 6:06 p.m. Those 
present included Commissioner Harry B. Johnston; Commissioner Raymond 
Gunnin; Commissioner Poole; County Manager Jerry Cooper; County 
Attorney Angie Davis; County Clerk Christy Black. Also present were Agency 
Directors/Department Heads; the media; and the public.  
 
(Chairman Ahrens noted that Commissioner Nelms was out of the country on 
business.) 
 
 
RATIFY CLOSURE OF EXECUTIVE SESSION 
 
Commissioner Gunnin made a motion to ratify closure of Executive Session 
at 5:50 p.m.; Commissioner Poole seconded and there was unanimous 
approval.  
 
 
PRESENTATIONS/PROCLAMATIONS 
 
None Scheduled. 
 
 



July 1, 2014                                                                                                                                                                 Page 2 of 6 
 

AMENDMENTS TO AGENDA 
 
 
 
 
ANNOUNCEMENTS 
 
Chairman Ahrens commented on the Work Session presentation of 
employees reaching the following years of service milestones: 12 employees 
reached 10 years of service; 29 employees reached 15 years; 11 employees 
reached 20 years and 2 employees reached the 25 year milestone. Chairman 
Ahrens thanked those employees again for their dedication and loyalty to 
Cherokee County. 
 
Chairman Ahrens asked Chief Prather to come to podium to introduce the 
group of guests who showed up for the meeting. Chief Prather explained 
that through the Fire Department’s Facebook Page word had spread about 
the concern for the vacancies, etc. in Public Safety and they had come out to 
support Public Safety. 
 
 
APPROVAL OF EXECUTIVE SESSION, WORK SESSION AND REGULAR 
MEETING MINUTES FROM JUNE 17, 2014. 
 
Commissioner Johnston made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval.  
 
 
 
APPROVAL OF SPECIAL CALLED MEETING MINUTES FROM JUNE 17, 
2014. 
 
Commissioner Gunnin made a motion to approve; Commissioner Johnston 
seconded and there was unanimous approval.  
 
 
 
PUBLIC HEARING 
 
2014 Proposed Millage Rate Review by Janelle Funk. 
 
All concerned citizens are invited to the three public hearings on this tax increase to 
be held at the Cherokee County Administration Building and Conference Center, 
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1130 Bluffs Parkway, Canton at the indicated times:  July 1, 2014 at 6:00 PM; 
and July 15, 2014 at 6:00 PM; and July 24, 2014 at  6:00 PM. 
 
Commissioner Johnston made a motion to open the Public Hearing at 6:09 
p.m.; Commissioner Poole seconded and there was unanimous approval. 
 
Janelle Funk went over the slide presentation as updated after much 
discussion at Work Session to address the needs of Public Safety. The 
additional slides included scenarios with 10% and 15% increases in the 
areas of Public Safety.  
 
Ms. Funk recalled that at the last meeting the rate of 5.730 had been approved and 
advertised, so if the Board was thinking of possibly raising that, a rate would need 
to be approved within the next two days to allow enough time to re-advertise 
and host three Public Hearings before the final two Public Hearings before 
adopting the millage rate on July 24.  
 
Discussion ensued regarding the different scenarios. Chairman Ahrens 
commented on whether to consider the use of reserves or potential sources 
like the sale of the old Admin building. Commissioner Johnston said that 
although he is fiscally conservative, he did not like the idea of considering 
one-time revenue sources to fund a long-term expense. He added that there 
is no great answer for increases at the levels we’re talking about, but if 
we’re going to up the ante, we may as well face the music and get it over 
with. Chairman Ahrens stated that he was hesitant to jump straight to 15%, 
but would like to consider steps. Commissioner Poole stated that maybe 
10% was a good starting point and we could do more later. Chairman 
Ahrens stated that a rate needs to be approved now for advertising, and 
then we will have time to massage out the details.  Commissioner Poole 
commented that 10.268 was a cushion that we could come down from, but 
that we know we have to do something for the citizens. He added that we 
may take some heat, but this increase is not for an extracurricular activity, 
but for public safety and that is our number one goal for citizens. Ms. Funk 
stated that for the 10% salary increase to Public Safety, the rate would be at 
5.890 which is an increase of 8.9% over the current rollback rate. 
 
Commissioner Poole made a motion to advertise the millage rate at 5.890; 
Commissioner Gunnin seconded. Commissioner Johnston commented that he 
is deeply troubled by this, that in 14 years we’ve never had a tax increase 
and to do so in one fell swoop is against everything he has stood for in 14 
years. He added that he knows salary increases for some public safety 
positions are needed and he might be able to support less than that. 
Commissioner Gunnin recalled Chairman Ahrens’ statement, agreeing that 
the number we come up with tonight can be worked down but not up, and 
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that he sees it as a good starting point. Chairman Ahrens recalled the 
motion and second and resulting vote was approval 3-1 with Commissioner 
Johnston voting nay. 
 
Commissioner Gunnin made a motion to close the Public Hearing at 6:48 
p.m.; Commissioner Johnston seconded and there was unanimous approval. 
 
 
PUBLIC COMMENT  
 
No one signed up to speak. 
 
 
ZONING CASES 
 
None Scheduled. 
              
 
COMMISSION BUSINESS 
 
 
 CHAIRMAN       L. B. AHRENS 
 
 
 
 VICE CHAIR/COMMISSION DISTRICT 1 HARRY B. JOHNSTON 
 
 
 
 COMMISSION DISTRICT 2    RAYMOND GUNNIN 
 
 
 
 COMMISSION DISTRICT 3      BRIAN POOLE 
 
A. Various subjects. 
 
Commissioner Poole stated that after discussion during Work Session, he 
had nothing further to add. 

 
 COMMISSION DISTRICT 4     JASON NELMS 
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CONSENT AGENDA  
 
1.1 Authorize Budget Amendment reducing federal grant monies in the 
 amount of $13,157.00 for the Juvenile Reinvestment Grant 
 Program (JRGP) administered by the Governor’s Office for Children 
 and Families (GOCF). 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and the motion received unanimous approval. 
 
                   
 
COUNTY MANAGER  
 
2.1 Award Professional Services Agreement to Bound Tree Medical in the 
 amount not to exceed $260,000.00 annually for the purchase of 
 Medical Supplies (non-pharmaceuticals). 
 
Commissioner Poole made a motion to approve; Commissioner Gunnin 
seconded and there was unanimous approval.  
 
 
2.2 Award Professional Services Agreement to the lowest priced and 
 highest scored proposer, Xybix Systems, for new E-911 Dispatch 
 Consoles in the amount of $168,742.02 and authorize ancillary work 
 needed to disconnect and reconnect the communications equipment 
 not to exceed $23,812.00. 
 
Commissioner Gunnin made a motion to approve; Commissioner Poole 
seconded and there was unanimous approval.  
 
              
 
 
COUNTY ATTORNEY 
 
 
 
 
ADJOURN  
 



July 1, 2014                                                                                                                                                                 Page 6 of 6 
 

The Chairman asked if there was any further business. Hearing none, 
Commissioner Gunnin made a motion to adjourn at 6:51 p.m.; 
Commissioner Poole seconded and the motion received unanimous approval. 


