April 15, 2013

CHEROKEE COUNTY CAPITAL PROGRAM MANAGEMENT

PROGRESS REPORT




PRECONSTRUCTION STATUS REPORT

PROJ NO.

PROPOSED
ADVERTISE

DATE

PROPOSED
LETTTING
DATE

DESIGN / PRECONSTRUCTION
STATUS COMMENTS

PARCELS

CONSTRUCTION PLANS COMPLETE

CCMMENTS

ROADWAY IMPROVEMENTS

Earney Road Reconstruction American Engineers designer. Construction and Profile was revised to mirimize cut sections. Plans

Old Country Place to CCC right of way plans complete. Right of way complete.

Dam acquisition complete.

Hames Road/South Jett Rd  |Reconstruction Hames Rd. - Construction plans complete. Project on hold. Some Right-of-way acquisition still
South Jett Rd. - Construction plans complete. remains. Possibly look 2t phasing project.
Finalizing R/W acquisition.

Steel Bridge Rd Widening LAl Engineering, designer. Construction plans Project on hold. Plans wpdated to reflect new subdivision
complete. Right of way acquisition complete. entrance. Plans compleie. Acquiring RAW from parcels on

corner of Steels Br & Bells Ferry Rd.
Wiley Bridge Road Reconstruction Delon Hampton & Assoc designer. Southern R/W - 118 Project on hold.
EPR 388 (057) R/W acquisition. Closed:56

Negotiate:17

INTERSECTION
IMPROVEMENTS

Bells Ferry Road
South of Steels Bridge Rd

Imprv Sight Distance on
NB approach to Bells
Ferry Rd/Steels Br Inter

LAl Engineering designer. Construction and right
of way plans complete.

Project on hold. Development of commercial parcels on
hold.

Bells Ferry Road @ Ridge
Road

Intersection Imprv. &
Traffic Signal Design

URS Corp. designer. Construction and R/W plans
complete.

10 Parcels

Project on hold. Data Buek for right of way acquisitions is
complete but needs uptizing.

East Cherokee Dr @ Intersection URS Corp. designer. Construction and R/W plans Project on hold. Develegment on hold. Developer to pay
Lower Union Hill Road Improvements complete. for installation of trafficsignal and part of intersection.
Developer agreementiis iin place.
East Cherokee Dr @ SR 20 |Intersection STV/Ralph Whitehead & Assoc. designer. Project on hold.
Improvements Construction & R/W plans complete.
East Cherokee Dr@Tripp Rd |Intersection Pond & Company designer. Construction and R/W Project on hold.
Improvements plans complete.

4/18/2013




ROAD NAME

PROJ NO.

PRECONSTRUCTION STATUS REPORT

PROPOSED
ADVERTISE
DATE

PROPOSED
LETTTING
DATE

DESIGN / PRECONSTRUCTION
STATUS COMMENTS

PARCELS

CONSTRUCTION PLANS COMPLETE

COMMENTS

INTERSECTION IMPROVEMENTS (Cont'd.)

East Cherokee Dr. @ Old Intersection American Engineers, Inc., designer. Design complete. R in FY 2013 Budget. Look at
Hwy 5 Improvement revised traffic at Old Hwy 5. Maybe expand project with
City of Holly Springs.

East Cherokee Drive @ Intersection URS Corp. designer. Construction and right of Project on hold. R/W in FY 2013 Budget.

South Holly Springs Improvement way plans complete.

Rd/Thornwood Dr.

Kellogg Cr Rd @ Woodstock |Intersection Wolverton Assoc. designer. Construction & R/W Proj on hold. Development on hold. Developer agreemt in

Rd Improvements plans complete. Right of way acquisition is place. Const in FY 2013 Budget. Looking at updating

complete. plans.

SR 140 @ East Cherokee Dr. |Intersection Mactec, Inc. designer. Construction and right of Project on hold. Looking at moving project forward to
Improvement way plans complete. accommodate development in SW corner.

SR 140 @ Lower Burris Intersection Ross Consulting Engr. Designer. Construction and Project on hold.

Rd/Puckett Cr Rd Improvement R/ plans complete.

Trickum Road @ Jamerson |Intersection URS Corporation designer. Construction and RAW Project on hold. R in FY 2013 Budget.

Road Improvements plans complete.

Trickum Road @Wagon Intersection Keck & Wood designer. Construction and RW Project on hold.

Trail/Trickum Hill Dr Improvements plans complete.

BRIDGES

Tripp Road

Bridge Repair

AECOM designer.

Plans complete. Working at getting ready to bid for
construction.

4/18/2013




PRECONSTRUCTION STATUS REPORT

ROAD NAME PROJ NO. PROPOSED PROPOSED DESIGN / PRECONSTRUCTION COMMENTS
ADVERTISE LETTTING STATUS COMMENTS PARCELS
DATE DATE
ROADWAY IMPROVEMENTS
Bells Ferry Rd STP 1375 (5) GDOT design&const. Cher Co to acquire RW. 141 GDOT to restart design in 2013. County to perform
Southfork Way to Victoria GDOT Project Proj.limits rev.to end at Victoria Rd. Will be conceptual stage study.
Road P.l. 630977 designed in-house at Dist 6. Environ.by consult.

INTERSECTION IMPROVEMENTS

BRIDGES
Bells Ferry Rd over L. BRSSTP 1375 (6) GDOT designer. Co. to buy RW. GDOT wkg. at GDOT to restart design in 2013. County to perform
River/Lake Allatoona bidding with Bells Ferry Road proj. Will be conceptual stage study.

designed in-house at Dist 6. Environ.by consult.

4/18/2013



1% CONSTRUCTION STATUS REPORT

PROJECT NOTICE COMPL CURRENT EARNED PERCENT COMMENTS
PROJ NO DESCRIPTION CONTRACTOR TO DATE CONTRACT TO COMPL
PROCEED AMOUNT DATE
i _ ROADWAY CONSTRUCTION |
Commerce 1.079 Miles B N J Wilbanks 08/12/12 | 365 Cal Days | $8,040,687.35 [$3,919,478.00 48.00% |Continuing grading, watermain installation. Pouring deck on
Boulevard Gr.,Drain,Base,Pav & |Contractor, Inc. southbound bridge. Working on SR 140 Intersection.

Bridge Const

4/18/2013 1



PROJ NO

1% CONSTRUCTION STATUS REPORT

PROJECT NOTICE COMPL CURRENT EARNED PERCENT
DESCRIPTION CONTRACTOR TO DATE CONTRACT TO COMPL
PROCEED AMOUNT DATE

COMMENTS

ROADS & BRIDGES PROJECTS

Roscoe Collett
Court

Construction and Erosion Control plans complete. Easements
for plans on file. Grading complete. Partial stone placement.
Pave 2013.

Roscoe Collett
Road

Constr & Eros Cntrl plans complete. Easements for plans on
file. Clearing mostly complete on gravel section. Grading
restarted 3/2013. Most of paved section cleared of trees.

Upper Sweetwater
Trail

Woodall Rd eastward
to Sisley Trl - 2500 Ft.

Paving complete. Shoulders complete 4/18/13. Need stand of
grass.

IN HOUSE DESIGN - ROADS & BRIDGES PROJECTS

East Bells Ferry Rd

Intersection
Improvement

Plans completed. ACOE easement received. Condemnation
filed. We have possession of property.

Keeter Road

Holly Street to Canton

Design Complete. Erosion and Sediment Control Plans

City Limit approved. Still need R/W acquisition.
Little Road Plans completed. Still need Erosion & Sediment control plans.
Martin Lane Plans completed. Project on hold.

4/18/2013
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