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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
General 5.798 5.728 5.720 5.680 5.483 5.366 5.216 5.212 5.212 4.995 4.954
Fire 3.373 3.436 3.436 3.374 3.298 3.269 3.269 3.292 3.292 2.984 2.764
Parks 0.776 0.744 0.744 0.609 0.581 0.503 0.480 0.461 0.434 0.354 0.319
Total County 9.947 9.908 9.900 9.663 9.362 9.138 8.965 8.965 8.938 8.333 8.037
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2023 Millage 
Rate 

% Reduction

General 0.82%

Fire 7.37%

Parks 9.89%

Total 3.55%

Cherokee County Millage Rate History – 10 years
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M&O & Fire Millage Rate History General and Fire Rate History - 10 years

 The 2-year average decrease in Millage Rates:
o M&O 2.49%
o Fire 8.36%



2023 Metro Area Tax Rate Comparison

County Unincorp Fire EMS
Emergency 

Services
Uninc 

Dev/Code Enf Police Rec Bond Ec Dev Total Prior Yr Change

Dekalb 17.494 2.837 0.479 20.810 20.810 0.000 

Rockdale 18.690 18.690 18.690 0.000 

Clayton 12.360 4.146 16.506 19.246 (2.740)

Gwinnett 6.950 3.20 0.360 2.900 1.000 0.300 14.710 14.710 0.000 

Henry 8.357 1.791 2.156 0.429 12.733 13.492 (0.759)

Douglas 12.313 12.313 12.563 (0.250)

Cobb 8.460 2.990 11.450 11.450 0.000 

Fulton 8.870 0.180 9.050 9.070 (0.020)

Cherokee 4.954 2.764 0.319 8.037 8.333 (0.296)

Forsyth 4.791 2.175 0.930 7.896 7.896 0.000 

Fayette 4.034 3.070 0.500 0.210 7.814 7.814 0.000 

Metro 2023 Tax Rate Comparison

HOST Impact
 The M&O rate would decrease to 1.854 and the total rate would decrease to 4.714.

o This assumes  80% Rollback and 20% Capital





Key Financial Indicators

National Indicators
 Inflation

• April 2024 3.4% vs 4.9% April 
2023

 Inflation Trend
• 2023 Jan-Apr 5.6%

• 2024 Jan-Apr 3.3%

 Interest rate cuts
• The Federal Reserve has not 

cut rates to date.  Forecast 1 
to 2 possible cuts in 2024

County Indicators
 SPLOST Receipts Growth Rate

• Recent 3-month average 
growth rate of 4.27%

 TAVT Growth Rate
• Recent 3-month average 

growth rate of 10.3%

 Intangibles Growth Rate
• Recent 3-month average 

growth rate of 4.7%

Key Assumptions
 Interest revenue

•  Rate  forecasted at 4.3% for 
FY2025 compared to 5.3% in 
FY2024

 SPLOST and TAVT
•  Growth rates continue at 

current rates

 COLA 4%
• Prevent turnover and keep 

salaries competitive with the 
market



2024 Millage Rate 
Proposal 



2024 Real 
Property 
Growth/ 
Inflation

Inflation  
  +2.94%

Growth  
  +3.69%

Total Digest Increase
 +6.63%



Cherokee County 2024 Mill Values

M&O 
Mill Tax Value

1.00 $16,919,797

0.50 $8,459,898

0.25 $4,229,949

0.10 $1,691,980

0.05 $845,990

0.03 $507,594

0.01 $169,198

0.005 $84,599

Fire
Mill Tax Value

1.00 $14,587,685

0.50 $7,293,843

0.25 $3,646,921

0.10 $1,458,769

0.05 $729,384

0.03 $437,631

0.01 $145,877

0.005 $72,938

Parks
Mill Tax Value

1.00 $22,142,924

0.50 $8,459,898

0.25 $4,229,949

0.10 $1,691,980

0.05 $845,990

0.03 $507,594

0.01 $169,198

0.005 $84,599



General Fund 
FY2025 Budget Highlights

 Initial Department Budgets Requests -      $164.3M
 Department Budget Cuts –       3%

• Sheriff 28 Positions          ($2.6M)
• Other Items                      ($2.2M)
                                 ($4.8M)

 COLA 4% -                      $4.2M   
 Defined Benefit increase -                                                        $1.2M
 ARPA Funded Items now funded by the General Fund

• Salaries                 $1.4M
• Sheriff Axon Body Cameras     $.845M
                                 $2.2M

 Proposed FY2025 Budget                           $167.1M

       



General Fund 
FY2025 Budget 

Increase Analysis
(Millions)

FY2024 Budgeted Expenditures $153.4

COLA @4% $4.2
Salaries funded by ARPA $1.4
EMS Transfer $1.4
DB Increase to 17.5% $1.3
Sheriff Technical & Capital $0.9
Sheriff Body Cameras ARPA items $0.9
7 New Positions $0.6
Sheriff Inmate Medical $0.5
Other Items $0.5
Library $0.4
Payments to Other Agencies $0.3
Health Insurance $0.3
Recycling $0.3
Vehicles $0.3
Clerk of Superior Court $0.2
Indigent Defense $0.2
IT Capital $0.1

Total Increase $13.7

FY2025 Budgeted Expenditures $167.1
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Impact to Avg Homeowner

						2023		2024 CR		2024 AR

				  Home Value		$487,500		$487,500		$487,500		0.00%		Inflation

				  Assessed %		40%		40%		40%

						195,000		195,000		195,000

				  Assesed Value		$195,000		$195,000		$195,000

				  Homestead Exemption (M & O only)		($5,000)		($5,000)		($5,000)

						$385,000

				  GF Value		$190,000		$190,000		$190,000

				  Fire/Parks Bond Value		$195,000		$195,000		$195,000





						2023		2024		2024		Change

								Current Rate		Proposed Rate

				Millage Rate

				General M&O		4.954		4.954		4.954		0.000				0.00%

				Fire Fund		2.764		2.764		3.010		0.246				8.90%

				Parks Bond 		0.319		0.319		0.270		-0.049				-15.36%

				Total Rate		8.037		8.037		8.234		0.197				2.45%

				Difference Rate

				Difference %



				Dollar Impact

				General M&O		$941.26		$941.26		$941.26		$0.00				0.00%

				Fire Fund		$538.98		$538.98		$586.95		$47.97				8.90%

				Parks Bond		$62.21		$62.21		$52.65		-$9.56				-15.36%

				Total Rate		$1,542.45		$1,542.45		$1,580.86		$38.42				2.49%

				Difference %								2.49%







Key Financial Indicators

								Feb		Mar		Apr

				TAVT

						2023		1,638,692		1,445,457		1,758,357				4,842,506

						2024		1,842,718		1,737,913		1,762,375				5,343,006		500,500

																10.3%

				INTANGIBLES (REGULAR & RECORD)

						2023		113,745		103,311		160,659				377,715

						2024		105,911		121,396		168,044				395,351

																4.7%

				Building Inspection		2023		216,487		335,956		314,958				867,402

						2024		215,842		285,740		182,005				683,587

																-21.2%





SPLOST Receipts

		CHEROKEE COUNTY SPECIAL 1% SALES TAX ACTUAL RECEIPTS

																				6/4/24

								YR TO YR 												YR TO YR 

		MONTH		MONTHLY		YTD		MONTHLY		YEARLY				MONTH		MONTHLY		YTD		MONTHLY		YEARLY

				AMOUNT				% CHANGE		CHANGE						AMOUNT				% CHANGE		CHANGE

		1990												1991

		JAN		494,205.08		494,205.08								JAN		449,011.08		449,011.08		-9.14%		-9.14%

		FEB		524,420.82		1,018,625.90								FEB		510,055.35		959,066.43		-2.74%		-5.85%

		MAR		444,158.16		1,462,784.06								MAR		451,176.12		1,410,242.55		1.58%		-3.59%

		APR		463,167.57		1,925,951.63								APR		428,532.04		1,838,774.59		-7.48%		-4.53%

		MAY		489,001.93		2,414,953.56								MAY		511,270.47		2,350,045.06		4.55%		-2.69%

		JUN		487,245.52		2,902,199.08								JUN		496,259.66		2,846,304.72		1.85%		-1.93%

		JUL		534,990.80		3,437,189.88								JUL		521,297.53		3,367,602.25		-2.56%		-2.02%

		AUG		519,217.92		3,956,407.80								AUG		516,982.64		3,884,584.89		-0.43%		-1.82%

		SEP		472,767.70		4,429,175.50								SEP		509,838.39		4,394,423.28		7.84%		-0.78%

		OCT		510,677.86		4,939,853.36								OCT		519,746.04		4,914,169.32		1.78%		-0.52%

		NOV		469,246.88		5,409,100.24								NOV		549,092.16		5,463,261.48		17.02%		1.00%

		DEC		602,131.35		6,011,231.59								DEC		485,109.20		5,948,370.68		-19.43%		-1.05%



		1992												1993

		JAN		500,594.61		500,594.61		11.49%		11.49%				JAN		545,288.53		545,288.53		8.93%		8.93%

		FEB		593,470.67		1,094,065.28		16.35%		14.08%				FEB		554,276.05		1,099,564.58		-6.60%		0.50%

		MAR		468,709.32		1,562,774.60		3.89%		10.82%				MAR		643,494.69		1,743,059.27		37.29%		11.54%

		APR		488,915.95		2,051,690.55		14.09%		11.58%				APR		621,148.78		2,364,208.05		27.05%		15.23%

		MAY		506,802.81		2,558,493.36		-0.87%		8.87%				MAY		648,457.42		3,012,665.47		27.95%		17.75%

		JUN		548,248.05		3,106,741.41		10.48%		9.15%				JUN		679,744.46		3,692,409.93		23.98%		18.85%

		JUL		592,922.71		3,699,664.12		13.74%		9.86%				JUL		690,302.69		4,382,712.62		16.42%		18.46%

		AUG-END		576,667.62		4,276,331.74		11.54%		10.08%				AUG		690,602.56		5,073,315.18		19.76%		18.64%

		SEP-SP II		616,177.37		4,892,509.11		20.86%		11.33%				SEP		690,311.96		5,763,627.14		12.03%		17.81%

		OCT		598,930.19		5,491,439.30		15.24%		11.75%				OCT		637,481.87		6,401,109.01		6.44%		16.57%

		NOV		609,829.80		6,101,269.10		11.06%		11.68%				NOV		671,386.18		7,072,495.19		10.09%		15.92%

		DEC		575,491.78		6,676,760.88		18.63%		12.25%				DEC		667,194.67		7,739,689.86		15.93%		15.92%



		1994												1995

		JAN		707,053.69		707,053.69		29.67%		29.67%				JAN		755,810.11		755,810.11		6.90%		6.90%

		FEB		723,459.07		1,430,512.76		30.52%		30.10%				FEB		859,165.36		1,614,975.47		18.76%		12.89%

		MAR		657,826.13		2,088,338.89		2.23%		19.81%				MAR		885,236.23		2,500,211.70		34.57%		19.72%

		APR		729,116.66		2,817,455.55		17.38%		19.17%				APR		801,497.52		3,301,709.22		9.93%		17.19%

		MAY		772,674.77		3,590,130.32		19.16%		19.17%				MAY		820,553.19		4,122,262.41		6.20%		14.82%

		JUN		770,168.01		4,360,298.33		13.30%		18.09%				JUN		839,608.86		4,961,871.27		9.02%		13.80%

		JUL		747,789.95		5,108,088.28		8.33%		16.55%				JUL		811,025.36		5,772,896.63		8.46%		13.01%

		AUG		804,968.24		5,913,056.52		16.56%		16.55%				AUG		854,628.73		6,627,525.36		6.17%		12.08%

		SEP		759,063.25		6,672,119.77		9.96%		15.76%				SEP		820,017.67		7,447,543.03		8.03%		11.62%

		OCT		758,759.65		7,430,879.42		19.02%		16.09%				OCT		820,908.67		8,268,451.70		8.19%		11.27%

		NOV		761,701.59		8,192,581.01		13.45%		15.84%				NOV		820,040.33		9,088,492.03		7.66%		10.94%

		DEC		792,570.73		8,985,151.74		18.79%		16.09%				DEC		820,970.94		9,909,462.97		3.58%		10.29%



		1996												1997

		JAN		819,330.03		819,330.03		8.40%		8.40%				JAN		889,328.30		889,328.30		8.54%		8.54%

		FEB		855,660.97		1,674,991.00		-0.41%		3.72%				FEB		982,170.53		1,871,498.83		14.79%		11.73%

		MAR		890,644.78		2,565,635.78		0.61%		2.62%		TOTAL SALES II		MAR		976,154.84		2,847,653.67		9.60%		10.99%

		APR		969,845.29		3,535,481.07		21.00%		7.08%		SEPT '92-AUG '96		APR		1,017,658.49		3,865,312.16		4.93%		9.33%

		MAY		834,958.63		4,370,439.70		1.76%		6.02%		$   34,504,839.96		MAY		937,108.73		4,802,420.89		12.23%		9.88%

		JUN		1,226,708.00		5,597,147.70		46.10%		12.80%				JUN		985,189.13		5,787,610.02		-19.69%		3.40%

		JUL		910,229.76		6,507,377.46		12.23%		12.72%				JUL		859,616.63		6,647,226.65		-5.56%		2.15%

		AUG-END		1,363,157.93		7,870,535.39		59.50%		18.76%				AUG		1,210,767.68		7,857,994.33		-11.18%		-0.16%

		SEP-SP III		1,025,542.01		8,896,077.40		25.06%		19.45%				SEP		763,968.40		8,621,962.73		-25.51%		-3.08%

		OCT		934,781.47		9,830,858.87		13.87%		18.90%				OCT		1,028,914.74		9,650,877.47		10.07%		-1.83%

		NOV		1,021,758.05		10,852,616.92		24.60%		19.41%				NOV		1,300,513.26		10,951,390.73		27.28%		0.91%

		DEC		1,000,368.00		11,852,984.92		21.85%		19.61%				DEC		1,179,081.17		12,130,471.90		17.86%		2.34%



		1998												1999

		JAN		1,207,212.98		1,207,212.98		35.74%		35.74%				JAN		1,222,966.51		1,222,966.51		1.30%		1.30%

		FEB		1,291,242.79		2,498,455.77		31.47%		33.50%				FEB		1,425,596.87		2,648,563.38		10.41%		6.01%

		MAR		1,037,504.01		3,535,959.78		6.28%		24.17%				MAR		1,520,383.44		4,168,946.82		46.54%		17.90%

		APR		1,095,044.45		4,631,004.23		7.60%		19.81%				APR		2,702,101.52		6,871,048.34		146.76%		48.37%

		MAY		1,438,515.38		6,069,519.61		53.51%		26.38%				MAY		1,272,958.32		8,144,006.66		-11.51%		34.18%

		JUN		1,253,407.19		7,322,926.80		27.23%		26.53%				JUN		1,523,108.13		9,667,114.79		21.52%		32.01%

		JUL		1,322,305.97		8,645,232.77		53.83%		30.06%				JUL		1,515,571.06		11,182,685.85		14.62%		29.35%

		AUG		1,204,035.22		9,849,267.99		-0.56%		25.34%				AUG		1,420,388.02		12,603,073.87		17.97%		27.96%

		SEP		1,369,399.51		11,218,667.50		79.25%		30.12%				SEP		1,595,791.03		14,198,864.90		16.53%		26.56%

		OCT		1,345,334.81		12,564,002.31		30.75%		30.19%				OCT		1,458,276.81		15,657,141.71		8.40%		24.62%

		NOV		1,454,289.59		14,018,291.90		11.82%		28.00%				NOV		1,592,931.92		17,250,073.63		9.53%		23.05%

		DEC		1,487,337.68		15,505,629.58		26.14%		27.82%				DEC		1,528,956.18		18,779,029.81		2.80%		21.11%



		2000												2001

		JAN		1,639,357.73		1,639,357.73		34.05%		34.05%				JAN		1,717,842.59		1,717,842.59		4.79%		4.79%

		FEB		1,524,663.59		3,164,021.32		6.95%		19.46%				FEB		1,775,312.54		3,493,155.13		16.44%		10.40%

		MAR		1,324,745.21		4,488,766.53		-12.87%		7.67%				MAR		1,758,026.47		5,251,181.60		32.71%		16.98%

		APR		1,887,479.88		6,376,246.41		-30.15%		-7.20%				APR		1,630,200.38		6,881,381.98		-13.63%		7.92%

		MAY		1,656,176.91		8,032,423.32		30.10%		-1.37%		TOTAL SALES III		MAY		1,738,907.40		8,620,289.38		5.00%		7.32%

		JUN		2,177,693.62		10,210,116.94		42.98%		5.62%		SEPT '96-AUG '01		JUN		1,885,829.71		10,506,119.09		-13.40%		2.90%

		JUL		1,702,575.81		11,912,692.75		12.34%		6.53%		$   85,536,550.00		JUL		1,870,229.83		12,376,348.92		9.85%		3.89%

		AUG		1,836,953.84		13,749,646.59		29.33%		9.10%				AUG-END		1,901,769.71		14,278,118.63		3.53%		3.84%

		SEP		1,759,128.24		15,508,774.83		10.24%		9.23%				SEP-SP IV		1,947,753.14		16,225,871.77		10.72%		4.62%

		OCT		1,633,562.34		17,142,337.17		12.02%		9.49%				OCT		1,709,036.27		17,934,908.04		4.62%		4.62%

		NOV		1,942,597.79		19,084,934.96		21.95%		10.64%				NOV		1,791,954.18		19,726,862.22		-7.75%		3.36%

		DEC		1,775,915.87		20,860,850.83		16.15%		11.09%				DEC		1,897,853.33		21,624,715.55		6.87%		3.66%



		2002												2003

		JAN		1,672,325.81		1,672,325.81		-2.65%		-2.65%				JAN		1,866,843.59		1,866,843.59		11.63%		11.63%

		FEB		1,900,613.58		3,572,939.39		7.06%		2.28%				FEB		2,059,352.75		3,926,196.34		8.35%		9.89%

		MAR		1,735,449.33		5,308,388.72		-1.28%		1.09%				MAR		1,676,180.52		5,602,376.86		-3.42%		5.54%

		APR		1,712,963.17		7,021,351.89		5.08%		2.03%				APR		1,672,938.15		7,275,315.01		-2.34%		3.62%

		*MAY		1,750,413.28		8,771,765.17		0.66%		1.76%				MAY		1,789,646.12		9,064,961.13		2.24%		3.34%

		JUN		1,861,128.62		10,632,893.79		-1.31%		1.21%				*JUN		1,960,698.46		11,025,659.59		5.35%		3.69%

		JUL		1,983,563.47		12,616,457.26		6.06%		1.94%				JUL		1,953,802.15		12,979,461.74		-1.50%		2.88%

		AUG		1,984,729.02		14,601,186.28		4.36%		2.26%				AUG		1,969,326.55		14,948,788.29		-0.78%		2.38%

		SEP		1,917,702.43		16,518,888.71		-1.54%		1.81%				SEP		1,930,459.87		16,879,248.16		0.67%		2.18%

		OCT		1,800,171.33		18,319,060.04		5.33%		2.14%				OCT		2,005,257.41		18,884,505.57		11.39%		3.09%

		NOV		1,970,363.69		20,289,423.73		9.96%		2.85%				NOV		2,181,365.79		21,065,871.36		10.71%		3.83%

		**DEC		1,870,226.32		22,159,650.05		-1.46%		2.47%				**DEC		1,965,374.03		23,031,245.39		5.09%		3.93%

		*    Contains $86,431.91  Pro-rata Distribution												*  Contains $35,664.26 Pro-rata Distribution

		**   Contains $79,511.31 Pro-rata Distribution												**  Contains $54,855.42 Pro-rata Distribution



		2004												2005

		JAN		1,850,121.32		1,850,121.32		-0.90%		-0.90%				JAN		2,046,251.54		2,046,251.54		10.60%		10.60%

		FEB		2,070,037.48		3,920,158.80		0.52%		-0.15%				FEB		2,299,273.11		4,345,524.65		11.07%		10.85%

		MAR		2,121,583.43		6,041,742.23		26.57%		7.84%				MAR		2,050,005.41		6,395,530.06		-3.37%		5.86%

		APR		1,787,737.05		7,829,479.28		6.86%		7.62%				APR		2,049,707.45		8,445,237.51		14.65%		7.86%

		MAY		2,200,523.44		10,030,002.72		22.96%		10.65%				MAY		2,320,407.94		10,765,645.45		5.45%		7.33%

		*JUN		2,354,782.13		12,384,784.85		20.10%		12.33%				*JUN		2,432,557.76		13,198,203.21		3.30%		6.57%

		JUL		2,332,599.56		14,717,384.41		19.39%		13.39%				JUL		2,305,165.52		15,503,368.73		-1.18%		5.34%

		AUG		2,132,519.98		16,849,904.39		8.29%		12.72%				AUG		2,367,114.38		17,870,483.11		11.00%		6.06%

		SEP		2,186,374.90		19,036,279.29		13.26%		12.78%				SEP		2,364,179.12		20,234,662.23		8.13%		6.30%

		OCT		2,305,340.70		21,341,619.99		14.96%		13.01%				OCT		2,636,573.66		22,871,235.89		14.37%		7.17%

		NOV		2,179,393.96		23,521,013.95		-0.09%		11.65%				NOV		2,320,356.31		25,191,592.20		6.47%		7.10%

		**DEC		2,102,903.32		25,623,917.27		7.00%		11.26%				**DEC		2,271,211.94		27,462,804.14		8.00%		7.18%

		*  Contains $107,016.94 Pro-rata Distribution												*  Contains $41,000.92  Pro-rata Distribution

		** Contains $67,312.49 Pro-rata Distribution												** Contains $50,351.65 Pro-rata Distribution

		2006												2007

		JAN		2,223,650.94		2,223,650.94		8.67%		8.67%				JAN		2,375,013.33		2,375,013.33		6.81%		6.81%

		FEB		2,661,353.51		4,885,004.45		15.75%		12.41%				FEB		2,786,934.06		5,161,947.39		4.72%		5.67%

		MAR		2,430,349.10		7,315,353.55		18.55%		14.38%				MAR		2,612,502.04		7,774,449.43		7.49%		6.28%

		APR		2,441,853.56		9,757,207.11		19.13%		15.54%				APR		2,368,587.35		10,143,036.78		-3.00%		3.95%

		MAY		2,496,719.81		12,253,926.92		7.60%		13.82%				MAY		2,473,391.65		12,616,428.43		-0.93%		2.96%

		*JUN		2,967,936.21		15,221,863.13		22.01%		15.33%		TOTAL SALES IV		*JUN		3,018,482.58		15,634,911.01		1.70%		2.71%

		JUL		2,581,603.63		17,803,466.76		11.99%		14.84%		SEPT '01-AUG '06		JUL		2,824,550.51		18,459,461.52		9.41%		3.68%

		AUG		2,874,683.78		20,678,150.54		21.44%		15.71%		$   126,302,364.31		AUG		2,329,878.38		20,789,339.90		-18.95%		0.54%

		SEP		2,958,919.20		23,637,069.74		25.16%		16.81%				SEP		3,033,116.89		23,822,456.79		2.51%		0.78%

		OCT		2,934,504.80		26,571,574.54		11.30%		16.18%				OCT		2,487,172.44		26,309,629.23		-15.24%		-0.99%

		NOV		3,308,562.09		29,880,136.63		42.59%		18.61%				NOV		2,832,019.63		29,141,648.86		-14.40%		-2.47%

		**DEC		1,793,966.38		31,674,103.01		-21.01%		15.33%				**DEC		2,607,488.91		31,749,137.77		45.35%		0.24%

		*  Contains $64,577.52 Pro-rata Distribution												*  Contains $63,008.93 Pro-rata Distribution

		** Contains $60,617.52 Pro-rata Distribution												** Contains $56,274.2 Pro-rata Distribution



		2008												2009

		JAN		2,275,201.92		2,275,201.92		-4.20%		-4.20%				JAN		2,184,755.62		2,184,755.62		-3.98%		-3.98%

		FEB		2,832,504.94		5,107,706.86		1.64%		-1.05%				FEB		2,782,660.66		4,967,416.28		-1.76%		-2.75%

		MAR		1,949,819.49		7,057,526.35		-25.37%		-9.22%				MAR		2,200,227.69		7,167,643.97		12.84%		1.56%

		APR		2,403,723.74		9,461,250.09		1.48%		-6.72%				APR		1,709,506.71		8,877,150.68		-28.88%		-6.17%

		MAY		2,686,929.59		12,148,179.68		8.63%		-3.71%				MAY		3,150,381.37		12,027,532.05		17.25%		-0.99%

		JUN		2,376,300.43		14,524,480.11		-21.27%		-7.10%				JUN		2,216,931.73		14,244,463.78		-6.71%		-1.93%

		JUL		2,561,908.14		17,086,388.25		-9.30%		-7.44%				JUL		2,176,241.87		16,420,705.65		-15.05%		-3.90%

		AUG		2,714,046.84		19,800,435.09		16.49%		-4.76%				AUG		2,355,822.40		18,776,528.05		-13.20%		-5.17%

		SEP		2,462,477.17		22,262,912.26		-18.81%		-6.55%				SEP		2,550,047.72		21,326,575.77		3.56%		-4.21%

		OCT		2,368,418.23		24,631,330.49		-4.77%		-6.38%				OCT		2,097,620.05		23,424,195.82		-11.43%		-4.90%

		NOV		2,676,146.09		27,307,476.58		-5.50%		-6.29%				NOV		2,281,593.53		25,705,789.35		-14.74%		-5.87%

		DEC		2,089,926.91		29,397,403.49		-19.85%		-7.41%				*DEC		2,508,126.52		28,213,915.87		20.01%		-4.03%

														*  Contains $160,007.32 Pro-rata Distribution 12/07; 5/09-7/09

		Calendar Year

		2010												2011

		JAN		2,442,746.68		2,442,746.68		11.81%		11.81%				JAN		2,769,174.18		2,769,174.18		13.36%		13.36%

		FEB		2,351,940.41		4,794,687.09		-15.48%		-3.48%				FEB		2,103,266.89		4,872,441.07		-10.57%		1.62%

		MAR		2,100,480.19		6,895,167.28		-4.53%		-3.80%				*MAR		2,286,109.77		7,158,550.84		8.84%		3.82%

		*APR		2,494,191.56		9,389,358.84		45.90%		5.77%				APR		2,374,900.32		9,533,451.16		-4.78%		1.53%

		MAY		2,335,398.79		11,724,757.63		-25.87%		-2.52%				MAY		2,342,579.68		11,876,030.84		0.31%		1.29%

		JUN		2,504,335.74		14,229,093.37		12.96%		-0.11%				**JUN		2,387,757.14		14,263,787.98		-4.66%		0.24%

		JUL		2,336,803.50		16,565,896.87		7.38%		0.88%				JUL		2,481,424.91		16,745,212.89		6.19%		1.08%

		AUG		2,369,605.98		18,935,502.85		0.59%		0.85%				AUG		2,590,250.51		19,335,463.40		9.31%		2.11%

		SEP		2,473,569.04		21,409,071.89		-3.00%		0.39%				***SEP		2,562,326.29		21,897,789.69		3.59%		2.28%

		OCT		2,245,568.32		23,654,640.21		7.05%		0.98%				OCT		2,473,971.25		24,371,760.94		10.17%		3.03%

		NOV		2,216,789.61		25,871,429.82		-2.84%		0.64%				NOV		2,329,529.67		26,701,290.61		5.09%		3.21%

		DEC		2,183,966.98		28,055,396.80		-12.92%		-0.56%				DEC		2,312,919.96		29,014,210.57		5.90%		3.42%

		*  Contains $12,367.73 Pro-rata Distribution												*  Contains $48,057.55 Pro-rata Distribution

														** Contains $269.82 Pro-rata Distribution

		Fiscal Year												*** Contains $7,976.99 Pro-rata Distribution

		2012												2013

		JAN		3,043,671.24		3,043,671.24		9.91%		9.91%				*OCT		2,511,417.59		2,511,417.59		1.51%

		FEB		2,361,500.15		5,405,171.39		12.28%		10.93%				NOV		2,480,637.67		4,992,055.26		6.49%

		MAR		2,344,087.05		7,749,258.44		2.54%		8.25%				DEC		2,554,438.56		7,546,493.82		10.44%

		*APR		2,584,770.01		10,334,028.45		8.84%		8.40%				JAN		3,071,304.16		10,617,797.98		0.91%

		MAY		2,287,589.98		12,621,618.43		-2.35%		6.28%				FEB		2,268,809.22		12,886,607.20		-3.93%

		JUN		2,818,780.79		15,440,399.22		18.05%		8.25%		TOTAL SALES V		MAR		2,562,509.07		15,449,116.27		9.32%

		JUL		2,622,218.20		18,062,617.42		5.67%		7.87%		SEPT '06-AUG '12		APR		2,424,811.40		17,873,927.67		-6.19%

		AUG		2,615,893.36		20,678,510.78		0.99%		6.95%		$   175,488,634.39		**MAY		2,383,336.28		20,257,263.95		4.19%

		SEP		2,566,787.56		23,245,298.34		0.17%		6.15%				JUN		2,453,119.43		22,710,383.38		-12.97%

		*  Contains $7,637.25 Pro-rata Distribution												JUL		2,426,392.37		25,136,775.75		-7.47%

														AUG		2,510,500.27		27,647,276.02		-4.03%

														SEP		2,603,137.35		30,250,413.37		1.42%

														*  Contains $7,985.29 Pro-rata Distribution

														**  Contains $2,683.97 Pro-rata Distribution



		2014												2015

		OCT		2,492,507.32		2,492,507.32		-0.75%		-0.75%				OCT		2,703,872.71		2,703,872.71		8.48%		8.48%

		NOV		2,427,594.29		4,920,101.61		-2.14%		-1.44%				NOV		2,572,028.09		5,275,900.80		5.95%		7.23%

		*DEC		2,601,793.43		7,521,895.04		1.85%		-0.33%				*DEC		2,833,564.17		8,109,464.97		8.91%		7.81%

		JAN		3,175,047.89		10,696,942.93		3.38%		0.75%				JAN		3,572,516.56		11,681,981.53		12.52%		9.21%

		FEB		2,320,261.73		13,017,204.66		2.27%		1.01%				FEB		2,577,937.30		14,259,918.83		11.11%		9.55%

		MAR		2,349,628.49		15,366,833.15		-8.31%		-0.53%				MAR		2,526,325.09		16,786,243.92		7.52%		9.24%

		APR		2,625,526.12		17,992,359.27		8.28%		0.66%				APR		2,674,820.99		19,461,064.91		1.88%		8.16%

		**MAY		2,608,141.22		20,600,500.49		9.43%		1.69%				MAY		2,856,713.73		22,317,778.64		9.53%		8.34%

		JUN		2,697,268.61		23,297,769.10		9.95%		2.59%				**JUN		2,863,799.28		25,181,577.92		6.17%		8.09%

		JUL		2,719,034.95		26,016,804.05		12.06%		3.50%				JUL		2,933,967.84		28,115,545.76		7.90%		8.07%

		AUG		2,780,055.59		28,796,859.64		10.74%		4.16%				AUG		2,950,045.25		31,065,591.01		6.11%		7.88%

		SEP		2,681,847.03		31,478,706.67		3.02%		4.06%				SEP		2,865,073.43		33,930,664.44		6.83%		7.79%

		*  Contains $6,310.15 Pro-rata Distribution												*  Contains $7,230.51 Pro-rata Distribution

		**  Contains $7,623.19 Pro-rata Distribution												**  Contains $4,121.66 Pro-rata Distribution

		2016												2017

		OCT		2,753,876.81		2,753,876.81		1.85%		1.85%				OCT		2,995,248.17		2,995,248.17		8.76%		8.76%

		NOV		2,731,254.53		5,485,131.34		6.19%		3.97%				NOV		3,001,405.14		5,996,653.31		9.89%		9.33%

		*DEC		2,927,441.82		8,412,573.16		3.31%		3.74%				*DEC		3,039,523.29		9,036,176.60		3.83%		7.41%

		JAN		3,595,268.96		12,007,842.12		0.64%		2.79%				JAN		3,714,951.16		12,751,127.76		3.33%		6.19%

		FEB		2,553,676.91		14,561,519.03		-0.94%		2.12%				FEB		2,686,722.47		15,437,850.23		5.21%		6.02%

		MAR		2,597,757.25		17,159,276.28		2.83%		2.22%				MAR		2,637,658.79		18,075,509.02		1.54%		5.34%

		APR		3,004,516.46		20,163,792.74		12.33%		3.61%				APR		2,993,100.32		21,068,609.34		-0.38%		4.49%

		MAY		2,853,042.30		23,016,835.04		-0.13%		3.13%				MAY		2,969,648.80		24,038,258.14		4.09%		4.44%

		**JUN		2,951,452.16		25,968,287.20		3.06%		3.12%				**JUN		3,086,446.78		27,124,704.92		4.57%		4.45%

		JUL		3,070,718.58		29,039,005.78		4.66%		3.28%				JUL		3,043,717.64		30,168,422.56		-0.88%		3.89%				2016		2,753,876.81

		AUG		3,015,899.12		32,054,904.90		2.23%		3.18%				AUG		3,311,928.97		33,480,351.53		9.82%		4.45%				2017		2,995,248.17		8.76%

		SEP		2,876,858.68		34,931,763.58		0.41%		2.95%				SEP		3,013,438.80		36,493,790.33		4.75%		4.47%				2018		3,107,693.35		3.75%

		*  Contains $12,356.25 Pro-rata Distribution												*  Contains $5,902.87 Pro-rata Distribution												2019		3,101,223.72		-0.21%

		**  Contains $8,465.71 Pro-rata Distribution												**  Contains $5,114.28 Pro-rata Distribution												2020		3,644,223.55		17.51%

																										2021		4,006,953.52		9.95%

		2018												2019												2022		4,664,187.09		16.40%

		OCT		3,107,693.35		3,107,693.35		3.75%		3.75%				OCT		3,101,223.72		3,101,223.72		-0.21%		-0.21%

		NOV		2,921,625.58		6,029,318.93		-2.66%		0.54%				NOV		3,621,148.12		6,722,371.84		23.94%		11.49%

		*DEC		3,189,007.49		9,218,326.42		4.92%		2.02%				*DEC		3,493,053.56		10,215,425.40		9.53%		10.82%

		JAN		3,870,398.02		13,088,724.44		4.18%		2.65%				JAN		4,140,064.89		14,355,490.29		6.97%		9.68%

		FEB		2,967,831.60		16,056,556.04		10.46%		4.01%				FEB		3,272,362.17		17,627,852.46		10.26%		9.79%

		MAR		2,605,151.17		18,661,707.21		-1.23%		3.24%				MAR		3,130,550.28		20,758,402.74		20.17%		11.24%

		APR		3,477,827.54		22,139,534.75		16.19%		5.08%				APR		3,537,710.13		24,296,112.87		1.72%		9.74%

		MAY		3,158,310.54		25,297,845.29		6.35%		5.24%				MAY		3,711,123.48		28,007,236.35		17.50%		10.71%

		**JUN		3,353,963.94		28,651,809.23		8.67%		5.63%				**JUN		3,793,024.85		31,800,261.20		13.09%		10.99%

		JUL		3,468,623.19		32,120,432.42		13.96%		6.47%		TOTAL SALES VI		JUL		3,614,206.98		35,414,468.18		4.20%		10.26%

		AUG		3,473,050.14		35,593,482.56		4.86%		6.31%		AUG '12-JUL '18		AUG		3,863,532.66		39,278,000.84		11.24%		10.35%

		SEP		3,372,906.54		38,966,389.10		11.93%		6.78%		$   204,388,451.73		SEP		3,753,061.70		43,031,062.54		11.27%		10.43%

		*  Contains $4,750.55 Pro-rata Distribution												*  Contains $21,477.60 Pro-rata Distribution

		**  Contains $12,594.28 Pro-rata Distribution28												**  Contains $17,674.67 Pro-rata Distribution



		2020												2021

		OCT		3,644,223.55		3,644,223.55		17.51%		17.51%				OCT		4,006,953.52		4,006,953.52		9.95%		9.95%

		NOV		3,680,898.63		7,325,122.18		1.65%		8.97%				NOV		4,485,633.91		8,492,587.43		21.86%		15.94%

		DEC		3,758,269.96		11,083,392.14		7.59%		8.50%				*DEC		4,413,138.35		12,905,725.78		17.42%		16.44%

		*JAN		4,478,354.76		15,561,746.90		8.17%		8.40%				JAN		5,250,551.95		18,156,277.73		17.24%		16.67%

		FEB		3,471,614.03		19,033,360.93		6.09%		7.97%				FEB		4,113,997.24		22,270,274.97		18.50%		17.01%

		MAR		3,277,907.54		22,311,268.47		4.71%		7.48%				MAR		3,867,825.43		26,138,100.40		18.00%		17.15%

		APR		3,501,383.21		25,812,651.68		-1.03%		6.24%				APR		4,649,900.00		30,788,000.40		32.80%		19.27%

		MAY		3,603,816.37		29,416,468.05		-2.89%		5.03%				MAY		4,649,877.72		35,437,878.12		29.03%		20.47%

		**JUN		4,024,719.49		33,441,187.54		6.11%		5.16%				**JUN		4,742,059.36		40,179,937.48		17.82%		20.15%

		JUL		4,119,625.83		37,560,813.37		13.98%		6.06%				JUL		4,912,086.45		45,092,023.93		19.24%		20.05%

		AUG		3,909,355.65		41,470,169.02		1.19%		5.58%				AUG		4,923,717.25		50,015,741.18		25.95%		20.61%

		SEP		6,087,688.50		47,557,857.52		62.21%		10.52%				SEP		4,721,309.61		54,737,050.79		-22.44%		15.10%

		*  Contains $11,921.81 Pro-rata Distribution												*  Contains $6,629.96 Pro-rata Distribution

		** Contains $3,288.42 Pro-rata Distribution												** Contains $6,411.59 Pro-rata Distribution



		2022												2023												$ Variance from prev year

		OCT		4,664,187.09		4,664,187.09		16.40%		16.40%				OCT		5,203,306.60		5,203,306.60		11.56%		11.56%				539,120

		NOV		4,799,647.51		9,463,834.60		7.00%		11.44%				NOV		5,335,057.81		10,538,364.41		11.16%		11.35%				535,410

		*DEC		5,227,214.66		14,691,049.26		18.45%		13.83%				*DEC		5,431,697.60		15,970,062.01		3.91%		8.71%				204,483

		JAN		5,940,408.94		20,631,458.20		13.14%		13.63%				JAN		6,610,548.69		22,580,610.70		11.28%		9.45%				670,140

		FEB		4,605,723.83		25,237,182.03		11.95%		13.32%				FEB		4,865,778.09		27,446,388.79		5.65%		8.75%				260,054

		MAR		4,639,755.05		29,876,937.08		19.96%		14.30%				MAR		4,708,288.30		32,154,677.09		1.48%		7.62%				68,533

		APR		5,292,441.56		35,169,378.64		13.82%		14.23%				APR		5,413,998.89		37,568,675.98		2.30%		6.82%				121,557

		MAY		5,232,056.35		40,401,434.99		12.52%		14.01%				MAY		5,310,011.38		42,878,687.36		1.49%		6.13%				77,955

		**JUN		5,415,769.56		45,817,204.55		14.21%		14.03%				**JUN		5,487,119.64		48,365,807.00		1.32%		5.56%				71,350

		JUL		5,475,015.03		51,292,219.58		11.46%		13.75%				JUL		5,472,094.04		53,837,901.04		-0.05%		4.96%				(2,921)

		AUG		5,435,406.04		56,727,625.62		10.39%		13.42%				AUG		5,863,246.98		59,701,148.02		7.87%		5.24%				427,841

		SEP		5,263,278.25		61,990,903.87		11.48%		13.25%				SEP		5,328,158.87		65,029,306.89		1.23%		4.90%				64,881

		*  Contains $3,838.92 Pro-rata Distribution												*  Contains $12,210.88 Pro-rata Distribution

		**  Contains $11,075.21 Pro-rata Distribution



		2024												$ Variance from prev year

		OCT		5,267,262.02		5,267,262.02		1.23%		1.23%				63,955

		NOV		5,644,757.85		10,912,019.87		5.80%		3.55%				309,700

		*DEC		5,620,706.73		16,532,726.60		3.48%		3.52%				189,009

		JAN		6,708,694.81		23,241,421.41		1.48%		2.93%				98,146

		FEB		5,094,619.12		28,336,040.53		4.70%		3.24%				228,841

		MAR		5,303,280.09		33,639,320.62		12.64%		4.62%				594,992				4.27%		Recent 3 mont avg

		APR		5,496,018.73		39,135,339.35		1.51%		4.17%				82,020

		MAY		5,464,731.87		44,600,071.22		2.91%		4.01%				154,720

		**JUN						-100.00%		-100.00%

		JUL						-100.00%		-100.00%

		AUG						-100.00%		-100.00%

		SEP						-100.00%		-100.00%

		*  Contains $10,675.55 Pro-rata Distribution												1,721,384



		NOTE:  May revenue reflects April sales tax collections. 



		YTD FY 2024 Budget				64,461,727				141.66%

		YTD FY 2024 Forecast/Actual				66,183,111

		Variance to  Full Year Budget %				2.67%

		Variance to PY		65,029,306.89		1.77%



		Monthly Detail		Budget		Actual/Forecast		Actual/ Budget		YTD Actual/ YTD Budget

		Oct		5,203,307		5,267,262		1.23%		1.23%

		Nov		5,335,058		5,644,758		5.80%		3.55%

		Dec		5,431,698		5,620,707		3.48%		3.52%

		Jan		6,610,549		6,708,695		1.48%		2.93%

		Feb		4,865,778		5,094,619		4.70%		3.24%

		Mar		4,708,288		5,303,280		12.64%		4.62%

		Apr		5,413,999		5,496,019		1.51%		4.17%

		May		5,310,011		5,464,732		2.91%		4.01%

		Jun		5,487,120		5,487,120		0.00%		3.56%

		Jul		5,538,512		5,538,512		0.00%		3.19%

		Aug		5,310,831		5,310,831		0.00%		2.91%

		Sep		5,246,576		5,246,576		0.00%		2.67%

		Total Budget		64,461,727		66,183,111		2.67%		2.67%

































		2020		MO % of Total		2020 Budget by Mo

		OCT		0.08		3,529,248.95

		NOV		0.08		3,536,503.60

		*DEC		0.08		3,581,417.56

		JAN		0.10		4,377,262.50

		FEB		0.07		3,165,718.47

		MAR		0.07		3,107,907.59

		APR		0.08		3,526,718.18

		MAY		0.08		3,499,085.66

		**JUN		0.08		3,636,706.69

		JUL		0.08		3,586,359.69

		AUG		0.09		3,902,388.45

		SEP		0.08		3,550,682.66

				1.00		43,000,000.00





Vehicles

		Vehicle Requests

		Department		Qty		Amount		Each		Cuts		Amount		Notes

		Tax Assessor		3		$90,000		$30,000		(1)		($30,000)						$60,000

		District Attorney		1		$65,000		$65,000		(1)		($65,000)		Chief Investigator Tahoe				$0

		District Attorney		3		$84,000		$28,000		1		$28,000		Altimas				$112,000

		State Court Solicior		1		$32,000		$32,000				$0						$32,000

		Coroner		1		$75,000		$75,000		(1)		($75,000)		Paid by ARPA				$0

		Building Inspections		3		$81,106		$27,035		(3)		($81,106)						$0

		Planning and Zoning				$75,100		$75,100				$0						$75,100

		Sheriff's Forfeitures				$20,000												$20,000

		CATS				$372,000												$372,000

		Fire				$200,000												$200,000

		Total Vehicles				$1,094,206						($223,106)

		Total General Fund				$502,206						($223,106)		$279,100





Adjustments

		FY2025 Budget Adjustments



		Item		Fund		Department		Description		Amount		Impact														Reconciliation





		1		580				Ambulance Fee - Collections		($2,340,813)

								Bad Debt Expense		$640,813																Expenditures

												($1,700,000)		Decrease in transfer from General Fund to EMS												Total GF Expenditures		$165,176,934

																										DB @17.5%		$1,280,524

		2		580				Regular Employees		($150,000)				Includes taxes and DB												COLA @ 4%		$4,224,675

												($150,000)														Total Expenditures		$170,682,133



		3		100		DSC		Headcount Reduction		($90,042)		($90,042)		Includes taxes and DB												Budget Adjustments		(3,774,106)

		4		100		Solicitor		Headcount Reduction		($50,549)		($50,549)		Includes taxes and DB												Adjusted Budgeted Expenditures		$166,908,027

		5		100		Animal Shelter		Headcount Reduction		($35,232)		($35,232)		Includes taxes and DB

		6		100		Tax Assessors		Headcount Reduction		($65,938)		($65,938)		Includes taxes and DB

		7		100		Transportation Engineering		Headcount Reduction		($85,604)		($85,604)		Includes taxes and DB												Revenue

		8		100		Public Works		Part Time		($268,776)		($268,776)		Includes taxes												Property Tax Revenue		($83,820,674)

		9		100		Juvenile Court 		Court Appointed Attorney		($275,000)		($275,000)														Non Property Tax Revenue/Sources		($68,772,575)

		10		100		Tax Assessor		Vehicles		($30,000)		($30,000)														Total Revenue		($152,593,249)

		11		100		Coroner		Vehicles		($75,000)		($75,000)		Paid by ARPA

		12		100		Building Inspectors		Vehicles		($81,106)		($81,106)														Revenue Adjustments

		13		100		DA 		Vehicles		($37,000)		($37,000)														Interest Revenue		($2,900,000)

		14		100		Sheriff reduction 10 Positions				($829,860)		($829,860)		Includes taxes and DB												TAVT		($500,000)

																										Intangibles		($300,000)

						Total Budget Expenditure Adjustments						($3,774,106)														Total Revenue Increase		($3,700,000)



		15		100				Interest Revenue				($2,900,000)														Total Adjusted Revenue		($156,293,249)

		16		100				TAVT				($500,000)														Use of Fund Balance		$10,614,778

		17		100				Intangibles				($300,000)

																												($166,908,027)

						Total Revenue Adjustments						($3,700,000)



























Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005				2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739				4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500				2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																														0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239				7.297		7.150		7.123		7.703		8.298		9.135		9.999







				PRB		PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		4.995		4.954				Down		16		76%								0.1384960331

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.984		2.764				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354		0.319				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.333		8.037				Totals		21		100%								2023 Millage Rate 

																																								% Reduction

																																								General		0.82%

																																								Fire		7.37%

																																								Parks		9.89%

																																								Total		3.55%













																																						FRB+ = Full Roll Back +

																																						FRB = Full Roll Back

																																						PRB = Partial Roll Back

																																						UNC = Unchanged



Cherokee County Millage Rate History 



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	0.31900000000000001	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.3330000000000002	8.0370000000000008	







General	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	









Fire Recon

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

				Personnel		$43.58		$46.53		$2.96

				Operating		$5.29		$6.24		$0.95

				Capital		$0.96		$0.40		($0.56)

				Non-Operational		$0.00		$0.00		$0.00

				Debt Service		$0.00		$0.00		$0.00

				Non-Department Managed		$1.43		$1.66		$0.23

				Interfund Transfers		$0.21		$0.22		$0.01

						$0.00		$0.00		$0.00

				Total Expenditures		$51.47		$55.05		$3.58

						$0.00		$0.00		$0.00

				Define Benefit Increase to 17.5%		$0.00		$0.48		$0.48

				COLA @ 4%		$0.00		$1.58		$1.58

				Total Expenditures		$51.47		$57.11		$5.64







																								FY2024 Budgeted Expenditures				$51.5

				FY2024 Budgeted Expenditures						51,469,217

				COLA @4%		$1,582,625																		COLA @4%		$1.6																								ARPA Technical

				New Headcount		$1,200,000																		New Headcount		$1.2																										ERROR:#REF!

				Overtime		$784,140																		Overtime		$0.8

				DB Increase to 17.5%		$479,234																		DB Increase to 17.5%		$0.5																								POWER DMS- NEW TRAINING		$14,000		ADC

				Healthcare		$368,326																		Healthcare		$0.4																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Bunker Gear		$298,000																		Bunker Gear		$0.3																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Vehicle Maint.		$250,000																		Vehicle Maint.		$0.3																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Other Items		$161,768																		Other Items		$0.2																								IDICORE		$10,840		CMANS

				Workers Comp		$152,286																		Workers Comp		$0.2																								FLOCK- NEW 25 LR		$162,500		CMANS

				Equipment Service Agreements		$129,249																		Equipment Service Agreements		$0.1																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Repairs & Maint.		$82,550								Bonuses, salary increases, OT, PT										Repairs & Maint.		$0.1																								AXON- Recharge Batteries		$4,207		CMANS

				Professional Serives		$78,475																		Professional Serives		$0.1																								AXON- Cart. Replacement		$20,798		CMANS

				Professional Serives Medical		$77,875																		Professional Serives Medical		$0.1																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Total Increase		$5,644,527				$5,644,527

																								Total Increase				$5.6

				FY2025 Budgeted Expenditures						$57,113,744.04

										$57,113,744														FY2025 Budgeted Expenditures				$57.1

										$0.00





Fund Summaries

		General Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$99,419,022		$101,754,798		$2,335,776		2.3%				$99.42		$101.75		$2.34		2.3%										FY2024		FY2024		FY2025

		Operating		$29,919,061		$33,271,485		$3,352,424		11.2%				$29.92		$33.27		$3.35		11.2%								Expenditures		$153.3		$152.3		$167.1

		Capital		$476,741		$675,500		$198,759		41.7%				$0.48		$0.68		$0.20		41.7%								Revenue		$146.0		$148.0		$156.7

		Non-Operational		$4,739,245		$5,409,401		$670,156		14.1%				$4.74		$5.41		$0.67		14.1%								Use of Fund Balance		$7.3		$4.3		$10.4

		Debt Service		$261,954		$125,197		($136,757)		-52.2%				$0.26		$0.13		($0.14)		-52.2%

		Non-Department Managed		$5,740,252		$6,169,300		$429,048		7.5%				$5.74		$6.17		$0.43		7.5%								Ending Fund Balance		$62.0		$65.0		$54.6

		Interfund Transfers		$12,793,233		$14,249,486		$1,456,253		11.4%				$12.79		$14.25		$1.46		11.4%								Months of Fund Balance		4.9		5.1		3.9



		Total		$153,349,508		$161,655,167		$8,305,659		5.4%				$153.35		$161.66		$8.31		5.4%



		Define Benefit Increase to 17.5%				$1,266,975		$1,266,975								$1.27		$1.27

		COLA @ 4%				$4,177,467		$4,177,467								$4.18		$4.18

		Total Expenditures		$153,349,508		$167,099,609		$13,750,101		9.0%				$153.35		$167.10		$13.75		9.0%



		Property Tax Revenue		78,850,303		83,820,674		4,970,371		6.3%				$78.85		$83.82		$4.97		6.3%

		Non Property Tax Revenue		67,181,481		72,922,575		5,741,094		8.5%				$67.18		$72.92		$5.74		8.5%

		 Total Revenue		146,031,784		156,743,249		10,711,465		7.3%				$146.03		$156.74		$10.71		7.3%

		Use of Fund Balance		$7,317,724		$10,356,361		$3,038,637						$7.32		$10.36		$3.04









		Fire Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%				$43.58		$46.53		$2.96		6.8%										FY2024		FY2024		FY2025

		Operating		$5,289,447		$6,236,528		$947,081		17.9%				$5.29		$6.24		$0.95		17.9%								Expenditures		$51.5		$51.0		$57.1

		Capital		$961,564		$398,000		($563,564)		-58.6%				$0.96		$0.40		($0.56)		-58.6%								Revenue		$50.4		$50.0		$57.1

		Non-Operational		$0		$0		$0						$0.00		$0.00		$0.00										Use of Fund Balance		$1.1		$1.0		-$0.0

		Debt Service		$0		$0		$0						$0.00		$0.00		$0.00

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%				$1.43		$1.66		$0.23		16.3%								Ending Fund Balance		$10.8		$9.8		$9.8

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%				$0.21		$0.22		$0.01		4.0%								Months of Fund Balance		2.5		2.3		2.1



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%				$51.47		$55.05		$3.58		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234								$0.48		$0.48

		COLA @ 4%				$1,582,625		$1,582,625								$1.58		$1.58

		Total Expenditures		$51,469,217		$57,113,744		$5,644,527		11.0%				$51.47		$57.11		$5.64		11.0%

		Total Expense Adjustments



		Total Expenditures





		Property Tax Revenue		38,291,293		43,902,713		4,970,371		13.0%				$38.29		$43.90		$4.97		13.0%

		Non Property Tax Revenue		12,088,815		13,211,031		4,991,094		41.3%				$12.09		$13.21		$4.99		41.3%

		 Total Revenue		50,380,108		57,113,744		9,961,465		19.8%				$50.38		$57.11		$9.96		19.8%

		Use of Fund Balance		$1,089,109		($0)		($1,089,109)						$1.1		($0.0)		($1.1)

		Fund Balance		$10,833,897		$57,113,744		$46,279,847						$10.83		$57.11		$46.28





Property Taxes Must Equal

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024



				M&O 		Fire Fund		Parks Bond		Total

		ZBB As Submitted		165,176,934		$57,113,744		6,702,032

		Less Non-Property Tax Revenue		(68,772,575)		(13,211,031)		(734,147)						Includes Cities						13,211,031

		Balance to Be Recovered By Taxes		96,404,359		43,902,713		5,967,885		- 0



		Property Taxes Must Equal		96,404,359		43,902,713		5,967,885		- 0



		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases		(3,400,000)

		EMS Transfer		(1,500,000)

		COLA- 4%		4,224,675

		  DB - Increase to 17.5%		1,280,524



				(800,000)



		Use of Reserves		(13,190,000)

										- 0

		Final Property Taxes Must Equal		83,019,558		43,902,713		5,967,885		- 0



		Digest- Estimated end		16,919,796,879		14,587,685,363		22,142,923,805



		Calculated Rate on Digest		4.907		3.010		0.270												Total

		Applicable Rate On Digest		4.907		3.010		0.270		8.187







		Current Rate		4.954		2.764		0.319		8.037

		Above/(Below) Current Rate 		(0.047)		0.246		(0.049)		0.150



																						2023		2024

		Rollback Rate		4.862		2.676		0.310		7.848												Millage Rate		Millage Rate		Change

		Above/(Below) Rollback Rate		0.045		0.334		(0.040)		0.339										General Fund M&O		4.954		4.954		0.000

				0.93%		12.48%		-12.90%												Fire Fund		2.764		3.010		0.246

																				Parks Bond		0.319		0.270		-0.049

																				Total		8.037		8.234		0.197











Author: Janelle Funk
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Budget Cuts

				Expenditures

				FY2024 Budget		$161,205,167

				FY 2025 Submitted Budgets		$168,207,389

				FY2025 Budget Increase		$7,002,222		4.3%

				Budget Cuts		$4,825,204		3.0%

				Budget Increase		$11,827,426

																				Clerk of Superior Court				($265,199)		Changed salary increases to bonuses

																				IT				($10,000)		Decreased new car cost

				FY 2025 Submitted Budgets		$166,507,389														Purchasing				($98,445)		Removed new position

				Budget Cuts		($2,222,362)		-1%												Finance				$105,000		Added MUNIS Costs

				Sheriff 28 Positions		($2,629,860)		-2%												Planning and Zoning				($337,059)		Remove 1 requested position, Operating changes

								-3%												Public Works				$46,810		Operating changes

																				Engineering				($286,035)		Remove 1 requested position, Operating changes

																				Eng Transportation				($116,070)		Remove 1 requested position, Operating changes

						$161,655,167														Parks				($125,116)		Operating changes

						$161,655,167														Grant Match				($23,333)		Received more grant revenue than expected

																				Tax Assessor				($30,000)		Decreased car cost

																				Coroner				($3,000)		decreased advertising

																				District Attorney				($34,466)		Operating changes

																				Probation Services				($74,577)		Removed extra position, decreased operating

																				Animal Shelter				($41,431)		Removed PT position, decreased operating

																				Juvenile Court				($47,740)		Changed PT to 1/4 year

																				Budget Cuts 1				($1,340,661)

																				Sheriff 18 Positions				$6,165,865

																								$4,825,204

																				Budget Cuts 2

																				DSC				($90,042)				Headcount Reduction

																				Solicitor				($50,549)				Headcount Reduction

																				Animal Shelter				($35,232)				Headcount Reduction

																				Tax Assessors				($65,938)				Headcount Reduction

																				Transportation Engineering				($85,604)				Headcount Reduction

																				Public Works				($268,776)				Part Time

																				Juvenile Court 				($275,000)				Court Appointed Attorney

																				Tax Assessor				($40,000)				Vehicles

																				Coroner				($75,000)				Vehicles

																				Building Inspectors				($81,106)				Vehicles

																				DA 				($37,000)				Vehicles

																				Sheriff 10 Positions				($829,860)

																								($1,934,106)





COLA & DB

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2025 BUDGET

						DEFINED 				COLA				TOTAL

						BENEFIT				REGULAR				COLA & 

		FUND				17.5%				4.0%				DB



		GENERAL FUND & SUPPORTED FUNDS



		100		General Fund		943,077				3,122,505				4,065,582						4,421,228

		150		USC Fund		85,870				269,776				355,646

		221		Senior Center		17,129				62,798				79,928

		225		Parks & Rec		38,351				188,152				226,503

		240		Transportation		12,663				54,700				67,363

		250		Grants 		4,773				15,927				20,700

		256		Victim/Witness		826				4,215				5,041

		580		EMS Fund		164,286				459,393				623,679

				TOTAL		1,266,975				4,177,467				5,444,442



		FIRE FUND



		270		Fire Fund		479,234				1,582,625				2,061,858

				TOTAL		479,234				1,582,625				2,061,858



		OTHER FUNDS



		213		NOSA		932				3,109				4,041

		215		E911		62,901				216,611				279,512

		232		ARPA		4,667				15,472				20,139

		251		CDBG		1,845				6,159				8,005

		257		DUI Court		3,310				8,608				11,918

		258		Drug Accountability Court		5,178				17,281				22,459

		259		Treatment Acct Court		2,121				7,078				9,198

		260		Drug Screening Lab		2,326				14,508				16,834

		261		Veteran's Court		2,203				7,353				9,556

		262		Juvenile Drug Court		996				3,324				4,320

		263		Family Treatment Court		996				3,324				4,320

		295		Impact Fee Fund		- 0				- 0				- 0

		325		SPLOST 2024		37,256				127,052				164,307

		605		Insurance & Benefits		2,462				8,215				10,677

		610		Fleet		13,856				46,243				60,099

				TOTAL		141,048				484,337				625,385



				GRAND TOTAL		1,887,256				6,244,429				8,131,685





				LESS CAPITAL FUNDS		1,850,000				6,117,377				7,967,377

































































































































































































































Positions PP

		Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost						Description

		Tax Assessors		100		3		Field Appraiser		$40,616		$3,107		$6,499		$15,716		$65,938		$197,813						Growth of County

		Procurement		100		0		Procurement Analysis		$65,000		$4,973		$10,400		$15,873		$96,246		$0

		Solicitor		100		1		Clerk 2		$32,000		$2,448		$5,120		$10,981		$50,549		$50,549						Increased Case Load

		Solicitor		100		1		Assistant Solicitor		$73,000		$5,585		$11,680		$17,234		$107,499		$107,499						Increased Case Load

		Animal Shelter		100		1		Animal Support Specialist		$40,000		$3,060		$6,400		$15,772		$65,232		$65,232						Expanded community outreach and level of care for animals

		Animal Shelter		100		1		Community Resource Coordinatior		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Expanded community outreach and level of care for animals

		Juvenile Court		100		1		Deputy Clerk		$37,918		$2,901		$6,067		$15,764		$62,650		$62,650						Population growth has necessitated higher need for administative assistant in juvenile clerk's office.

		Probation Services		100		1		Administrative Assistant II		$36,840		$2,818		$5,894		$15,759		$61,312		$61,312						Administrative Support at new location - previously shared

		Transportation Engineering		100		0		Traffic Engineering Technician		$59,244		$4,532		$9,479		$15,849		$89,104		$0

		Transportation Engineering		100		1		Traffic Signal Technician		$56,422		$4,316		$9,028		$15,838		$85,604		$85,604

		Engineering		100		0		Housing Initiatives Manager		$90,000		$6,885		$14,400		$15,974		$127,259		$0

		Recycling		100		1		Recycling Operator		$35,788		$2,738		$5,726		$15,755		$60,007		$60,007						Add FT employee , eliminate PT

		Planning & Zoning		150		-1		Senior Planner		$0		$0		$0		$0		$0		$0						position made inactve/no longer needed at this time.

		DSC		150		1		Community Dev Agency Information Solutions Analyst/DSC Liaison		$60,000		$4,590		$9,600		$15,852		$90,042		$90,042						new position for tech support with CityView & backup to DSC

		Planning & Zoning		150		0		Code Compliance Insp (PZCC)		$55,000		$4,208		$8,800		$15,852		$83,860								not approved

		Senior Services		221		1		Client Needs Manager		$41,600		$3,182		$6,656		$15,718		$67,156		$67,156						Partly paid for by Stand Up for Seniors ($10K/yr)

		Parks Facilities		225		1		Facility Maintenance Asst		$35,360		$2,705		$5,658		$15,753		$59,476		$59,476						On going Maint Responsibilities for Buzz and other facilities

		Parks Natural Resources		225		2		Natural Resources		$23,389		$3,578		$7,484		$10,440		$44,891		$89,783						Budgeted for only 8 months, delayed hiring until spring

		Treatment Accountability Court		259		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Veteran's Treatment Court		261		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Fire Marshal		270		1		Plans Review		$45,000		$3,443		$7,200		$17,170		$72,813		$72,813						Temporary Position 6 months

		Fire Operations		270		13		Fire Fighter Entry Level (start 12/24)		$53,645		$4,104		$8,583		$20,864		$87,196		$1,133,549

		Fire Prevention		270		1		Fire Safety Educator		$51,129		$3,911		$8,181		$24,208		$87,429		$87,429

		EMS Administration		580		1		Admin Captain		$106,000		$8,109		$16,960		$24,206		$155,275		$155,275

		EMS Operations		580		6		Fire Fighter Entry Level (start 12/24)		$45,000		$3,443		$7,200		$21,724		$77,367		$464,199

												Full				Total		1st		2nd

						Department		Position		Salary		Cost		Qty		Cost		Cut		Cut		Final		Employees

						Tax Assessors		Field Appraiser		$40,616		$65,938		3		$197,813				($65,938)		$131,875		2

						Procurement		Procurement Analysis		$65,000		$96,246		1		$96,246		($96,246)				$0

						Solicitor		Clerk 2		$32,000		$50,549		1		$50,549				($50,549)		$0

						Solicitor		Assistant Solicitor		$73,000		$107,499		1		$107,499						$107,499		1

						Animal Shelter		Animal Support Specialist		$40,000		$65,232		1		$65,232				($35,232)		$30,000

						Animal Shelter		Community Resource Coordinatior		$50,000		$77,637		1		$77,637						$77,637		1

						Juvenile Court		Deputy Clerk		$37,918		$62,650		1		$62,650						$62,650		1

						Probation Services		Administrative Assistant II		$36,840		$61,312		1		$61,312						$61,312		1

						Transportation Engineering		Traffic Engineering Technician		$59,244		$89,104		1		$89,104		($89,104)				$0

						Transportation Engineering		Traffic Signal Technician		$56,422		$85,604		1		$85,604				($85,604)		$0

						Engineering		Housing Initiatives Manager		$90,000		$127,259		1		$127,259		($127,259)				$0

						Recycling		Recycling Operator		$35,788		$60,007		1		$60,007						$60,007		1

						Planning & Zoning		Senior Planner		$0		$0		(1)		$0						$0

						DSC		DSC Liaison		$60,000		$90,042		1		$90,042				($90,042)		$0

						Planning & Zoning		Code Compliance Insp (PZCC)		$55,000		$83,860		1		$83,860						$83,860		1

										$731,828		$1,122,936		15		$1,254,812		($312,609)		($327,364)		$614,838		8







Sheet2

		Expenditures				$161,205,167

		COLA				$4,177,467

		DB				$1,266,975

		Total Expenditures				$166,649,609

		Non Property Tax Revenue				$72,472,575

		Property Taxes				$83,819,558

		Total Revenue				$156,292,133

		Fund Balance				$10,357,476

		E911 Transfer				$225,000

		Children's Advocacy Center		$75,000

		Family Violence Center		$75,000

		Children's Haven		$75,000

						$225,000



						$10,807,476



		Revenue				$500,000









Recon

						FY2024		FY2025		Increase/		% Change

						 Budget		Budget		(Decrease)

				Personnel		$99.42		$103.18		$3.76		3.80%

				Operating		$29.92		$33.56		$3.64		12.20%

				Capital		$0.48		$0.90		$0.42		88.50%

				Non-Operational		$4.74		$5.33		$0.59		12.50%

				Debt Service		$0.26		$0.13		($0.14)		-52.20%

				Non-Department Managed		$5.74		$6.17		$0.43		7.50%

				Interfund Transfers		$12.79		$14.41		$1.62		12.60%

				Total  Department		$153.35		$163.68		$10.33		6.70%

				Define Benefit Increase to 17.5%				$1.28		$1.27

				COLA @ 4%				$4.22		$4.18

						$153.35		$169.18		$15.83		10.30%





																								FY2024 Budgeted Expenditures						$153.4

				FY2024 Budgeted Expenditures						153,349,508

				COLA @4%		$4,177,467																		COLA @4%		$4.2																								ARPA Technical

				ARPA Salaries		$1,400,000																		Salaries funded by ARPA		$1.4																								AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016

				EMS Transfer		$1,316,120																		EMS Transfer		$1.4																								AXON- Body Camera ADC		$145,211

				DB Increase to 17.5%		$1,266,975																		DB Increase to 17.5%		$1.3																										$822,227

				Sheriff Technical		$1,028,419																		Sheriff Technical & Capital		$0.9

				Sheriff Body Cameras ARPA items		$822,227																		Sheriff Body Cameras ARPA items		$0.9																								POWER DMS- NEW TRAINING		$14,000		ADC

				8 New Positions		$584,840																		7 New Positions		$0.6																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Sheriff Inmate Medical		$536,001																		Sheriff Inmate Medical		$0.5																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Library		$401,969																		Other Items		$0.5																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Recycling		$362,000																		Library		$0.4																								IDICORE		$10,840		CMANS

				Other Items																				Payments to Other Agencies		$0.3																								FLOCK- NEW 25 LR		$162,500		CMANS

				Vehicles		$279,100																		Health Insurance		$0.3																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Clerk of Superior Court		$275,000								Bonuses, salary increases, OT, PT										Recycling		$0.3																								AXON- Recharge Batteries		$4,207		CMANS

				Indigent Defense		$232,000																		Vehicles		$0.3																								AXON- Cart. Replacement		$20,798		CMANS

				IT Capital		$226,000																		Clerk of Superior Court		$0.2																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Sheriff Capital		$102,000								Metal Detectors @ Courthouse 										Indigent Defense		$0.2

																								IT Capital		$0.1																										$709,343

				Total Increase						$13,010,118

																								Total Increase						$13.7

				FY2025 Budgeted Expenditures						$166,359,626

																								FY2025 Budgeted Expenditures						$167.1







Sheriff

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570



				$709,343





GF Departments (2)

		Cherokee County Board of Commissioners												Meeting needed

		Inflows Compared to Expenditures - General Fund												Possible meeting

														No meeting



				2022 Actual		2023 Actual		2024 Revised Budget		2025 Proposed Budget		2025 Proposed Budget v 2024  B/(W)		Explanation of Variances



		INFLOWS		135,639,863		139,718,632		140,831,784		72,472,575		(68,359,209)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		367,010		420,334		426,215		445,795		(19,580)		Operating +$18K, Non-Dept +$2K

		COUNTY CLERK		310,723		301,384		382,743		353,331		29,412		Health Care ($10K), Operating ($17K)

		COUNTY MANAGER		606,483		769,165		795,930		798,705		(2,775)		Personnel +$5K, Operating ($2K)

		GENERAL SERVICES AGENCY		246,277		263,963		267,293		217,145		50,148		Personnel ($39K), Operating ($11K)

		CAPITAL PROJECTS		31,332		35,423		35,993		14,125		21,868		Operating ($9K), Lease Costs ($12K)

		ELECTIONS		1,691,813		1,943,923		2,464,181		2,286,921		177,260		Salary Increases Requested +$31K, Poll Workers +$74K, Part Time ($61K), Overtime ($96K), Operating ($115K), Non Dept ($3K)

		BUDGETING & FINANCIAL SERVICES		968,637		1,224,735		1,285,611		1,393,355		(107,744)		Health Insurance +$11K, Other Personnel Changes ($4K), Operating ($5K), MUNIS costs from IT +$105K

		DEVELOPMENT SVCS CENTER		550,429		548,595		631,881		689,107		(57,226)		1 New Information Solutions Analyst +$0K (REMOVED 5/30/24), Health Insurance +$7K, Operating +$61K ($92K moved from IT), Non-Dept ($3K)

		PURCHASING		376,156		473,402		538,897		590,158		(51,261)		Operating +$57K

		COUNTY ATTORNEY		248,729		266,559		352,410		350,660		1,750

		INFORMATION TECHNOLOGY		3,716,847		4,146,928		4,692,808		4,903,093		(210,285)		+$38K Position Moved from SPLOST, Operating ($46K), Capital Requests +$226K, Non Dept +$4K

		GIS/MAPPING		320,686		538,829		444,314		445,624		(1,310)		Non Dept +$1K

		HUMAN RESOURCES		417,976		443,401		498,194		460,208		37,986		Personnel ($17K), Operating ($22K)

		TAX COMMISSIONER		2,096,077		2,416,180		3,028,778		3,041,220		(12,442)		Health Insurane ($15K), 2024 Salary Changes +$25K

		TAX  COMMISSIONER - TAVT		178,500		138,097		120,000		65,000		55,000

		TAX ASSESSOR		2,967,413		3,299,938		3,560,018		3,775,778		(215,760)		2 New Field Appraisers +$132K (ORIGINAL REQUEST WAS FOR 3. ONE REMOVED 5/30/24 , Certification Increases +$19K, Health Insurance +$44K, Operating +$5K, 2 new vehicles +$60K (ORIGINAL REQUEST FOR 3)

		RISK MANAGEMENT		149,121		288,774		310,231		276,830		33,401		Capital ($34K)

		FACILITIES MANAGEMENT		2,347,591		3,176,223		3,201,729		3,277,721		(75,992)		Requested Increases +$71K, Health Insurance ($21K), Operating +$21K, Non Dept +$4K

		COMMUNICATIONS		291,752		324,572		457,807		432,325		25,482		Personnel ($7K),Health Insurance ($16K), Operating ($5K) 

		GENERAL ADMINISTRATION		68,744		56,708		153,612		111,168		42,444

		COUNTY PROBATION		881,198		1,058,633		1,428,034		1,563,346		(135,312)		3/4 ARPA positions +$95K, 1 new Administrative Assistant +$61K, Health Insurance +$9K, Non Dept +$14K

		CORONER 		298,727		490,063		437,877		438,197		(320)		Part Time +$23K, Overtime ($5K), Health Insurance +$14K, Operating +$43K, Debt Service ($47K), Non Dept ($25K)

		ANIMAL CONTROL		582,360		862,162		949,765		975,948		(26,183)		Non Dept +$26K

		ANIMAL SHELTER		1,617,330		1,816,084		1,953,553		2,073,413		(119,860)		2 new positions - Animal Support Specialist +$0K (REMOVED 5/30/24), Community Resource Coordinator +$78K, Health Insurance +$16K, Operating +$33K, Non Dept +$13K

		ANIMAL SHELTER SPECIAL PROJ		115,139		90,768		51,800		73,800		(22,000)		Has dedicated funding source - Increased based on history

		EMA		329,881		410,626		452,565		483,648		(31,083)		Health Insurance +$14K, Operating +$14K

		RADIO COMMUNICATIONS		118,928		196,007		245,845		235,451		10,394		Overtime +$1K, Operating ($11K)

		PUBLIC WORKS		3,643,184		4,072,842		4,695,522		4,787,703		(92,181)		2024 Unbudgeted vacancies +$276K, Part Time ($180K), Healh Insurance +$17K, Operating +$58K

		STORMWATER MGT ENGINEERING		538,458		627,199		765,358		677,495		87,863		Employee Turnover ($55K), City View Module in 2024 ($23K), Lease Costs ($9K)

		ENGINEERING TRANSPORATION		- 0		706,242		861,934		827,164		34,770		Traffic Engineering Technician +$0K (REMOVED 5/30/24), Operating +$18K

		ENGINEERING		1,379,170		1,072,079		1,191,074		1,222,544		(31,470)		PT Intern +$9K, Operating +$77K, Capital +$10K, Non Dept ($15K)

		RECYCLING		381,702		409,919		439,146		880,078		(440,932)		Changing PT to FT +$40K. Operating +$362K, Non Dept +$39K

		BLALOCK LANDFILL CLOSURE		379,380		177,976		342,617		206,825		135,792		Lowered based on history

		NORTHWEST HEALTH DISTRICT		203,861		204,125		204,401		204,401		0

		ENVIRONMENTAL HEALTH		7,249		7,637		7,134		7,732		(598)		Utilities

		DFACS		113,692		88,404		117,000		117,000		0

		CHEROKEE DAY TRAINING CTR		15,000		15,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		31,700		33,800		43,000		43,000		0

		COMMUNITY SERVICES AGENCY		214,071		225,989		245,016		235,767		9,249		Operating ($1K), Non Dept ($9K)

		COUNTY EXTENSION SERVICES		115,264		128,730		133,761		176,350		(42,589)		Utilities +$479.00, Requested increase to supplement +$42K

		LIBRARY		2,832,323		3,054,297		3,298,565		3,700,534		(401,969)		Increase requested by Agency

		CHEROKEE COUNTY ARTS		30,000		- 0		0		0		0

		WOODSTOCK ARTS		- 0		30,000		30,000		30,000		0

		HISTORICAL SOCIETY		62,502		75,000		75,000		75,000		0

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		142,859		0		0		0		0

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		1,103,026		1,178,663		1,370,739		1,227,138		143,601		Part Time ($29K), Other Personnel Changes ($11K), Operating +$3K, Lease Costs ($10K)

		PLANNING AND ZONING		1,122,737		1,361,073		1,509,291		1,703,417		(194,126)		Increases Requested +$10K, Health Insurance +$18K, Operating +$165K, Non Dept +$3K

		CODE ENFORCEMENT		1,882,755		1,862,493		2,272,652		2,220,515		52,137		Employee Turnover ($26K), Health Insurance ($11K), Overtime +$10K, Debt Service ($9K), Non Dept +$12K

		FLEXIBLE BENEFITS PLAN		21,397		24,734		22,000		25,000		(3,000)

		TOTAL GENERAL SERVICES		36,179,388		41,420,874		46,870,491		48,217,932		(1,347,441)



		INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)

		TOTAL INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)



		ECONOMIC DEVELOPMENT FUND		637,187		737,187		737,187		737,187		0



		COURT ADMIN SRVCS		2,110,767		2,438,274		3,079,864		3,491,102		(411,238)		2 positions moved here from ARPA for 3/4 year +$195K (includes benefits), Increase for Baliffs +$121K, Mediation Coordinator added and partially budgeted in 2024 +$42K, Operating +$35K, Non Dept +$21K

		SUPERIOR COURT		522,849		793,529		909,452		974,417		(64,965)		Salary increases in 2024 +$9K, Technical +$4K, Non Dept +$12K

		CLERK OF SUPERIOR COURT		4,698,783		5,688,754		6,144,669		6,616,036		(471,367)		4 ARPA Positions at 3/4 year +$227K, Requested bonuses +$71K, Unbudgeted salary increases +$119K, Overtime +$32K, PT +$53K, Non-Dept +$18K

		CLERK OF COURT - BOE		15,726		42,875		39,040		63,755		(24,715)		2024 Run Rate $134K

		CLERK OF COURT - TECH FUND		68,924		140,365		163,000		163,000		0

		DISTRICT ATTORNEY		4,147,429		4,931,579		5,917,549		6,850,922		(933,373)		11 ARPA Postions at 3/4 year +$945K, Operating +$72K, Non-Dept +$60K, Rental Cost transferred from ARPA +$68K

		STATE COURT		1,115,733		1,273,121		1,336,317		1,314,019		22,298		2024 Salary Changes ($20K), Health Insurance ($27K), Operating +$11K, 

		STATE COURT TECH FUND		- 0		- 0		25,000		25,000		0

		SOLICITOR		2,239,855		2,645,646		3,237,446		3,360,861		(123,415)		2 new postions - Clerk II +$0K (REMOVED CLERK POSITION 5/30/24), Assistant Solicitor +$108K (benefits included), Operating ($2K), Car +$32K, Debt Service ($7K), Non Dept +$3K

		SOLICITOR VIDEO ACCOUNT		179		8,722		51,000		51,000		0

		MAGISTRATE COURT		507,749		643,574		691,230		703,422		(12,192)		Increases Requested +$4K, Operating +$6K, Non Dept +$3K

		PROBATE COURT		1,044,615		1,092,204		1,233,904		1,225,465		8,439		Health Care ($12K), Operating ($2K), Non Dept +$5K

		JUVENILE COURT 		1,504,441		1,993,483		2,575,825		2,419,069		156,756		1 new Deputy Clerk +$63K, 2024 salary changes +$20K, PT position added in 2024 +$16K, Operating ($272K), Non Dept +$14K

		JUVENILE CT - SUPERVISION FEES		16,758		35,588		50,550		50,550		0

		INDIGENT DEFENSE		2,882,275		3,221,652		3,456,825		3,744,740		(287,915)		Increases Requested +$14K, Health Insurance +$9K, Professional +$32K, Interpreters +$5K, Court Appointed Attoney +$195K, Attorney for the Day +$37K, Non Dept +$1K

		JUDICIAL SERVICES		20,876,084		24,949,366		28,911,671		31,053,358		(2,141,687)



		SHERIFF OFFICE		52,497,569		58,757,532		64,036,926		67,172,204		(3,135,278)		2024 Unbudgeted Vacancies ($645K), Overtime +$122K, Part Time +$148K, Other Personnel Changes +$220K, Operating +$2.6M, Capital +$102K, Non Department +$244K



		TOTAL GENERAL FUND		121,423,643		137,067,598		153,349,508		161,205,167		(7,855,659)

		Inflows Over Expenditures		14,216,220		2,651,034		(12,517,724)		(88,732,592)



		Amount Per MUNIS		121,423,643		137,067,598		153,349,508		161,205,167						Total Department				$161.21

																DB Increase @17.5%				$1.28

				0.00		0.00		0.00		0.00						COLA @ 4%				$4.22

																Total Expenditures				$166.71



																Total Revenue				$0.00

																Use of Fund Balance				$166.71

		Interfund Transfers		2024		2025		$ Change		% Change

		EMS		7,421,158		8,737,278		1,316,120		18%

		Parks		3,155,664		3,053,765		(101,899)		-3%

		Transportation		750,839		608,685		(142,154)		-19%

		Senior Services		1,072,519		1,283,810		211,291		20%

		DUI Court		184,921		140,527		(44,394)		-24%

		Victim Witness Fund		38,287		37,848		(439)		-1%

		Grant Match		169,845		162,573		(7,272)		-4%

		Total		12,793,233		14,024,486		1,231,253		10%





				2022		2023		2024		2025

		Vice Control		2,013,842.35		3,149,308.73		3,825,565.00		5,343,244.00

		Administration		5,224,603.89		6,255,822.85		7,151,589.00		7,235,025.00

		Criminal Investigation Div		4,304,889.55		4,282,777.79		4,771,415.00		4,637,199.00

		Intelligence Division		90,684.49		208.05		- 0		- 0

		Uniform Patrol		11,891,477.97		13,142,424.25		13,827,078.00		14,065,233.00

		Training		1,548,854.35		1,653,911.40		1,771,320.00		2,319,668.00

		Special Operations		3,315,092.97		3,590,163.61		3,693,471.00		3,918,616.00

		SWAT		- 0		- 0		170,000.00		170,000.00

		Court Services		3,172,802.68		3,383,436.91		3,592,974.00		3,849,832.00

		Crossing Guards		183,652.44		202,893.03		232,535.00		250,332.00

		Adult Detention Facility		20,751,668.50		23,096,585.33		25,000,979.00		25,383,055.00

				52,497,569		58,757,532		64,036,926		67,172,204









































Value of a Mill

		M&O						Fire						Parks

		Digest		16,919,796,879				Digest		14,587,685,363				Digest		22,142,923,805

				Tax						Tax						Tax

		Mill		Value				Mill		Value				Mill		Value

		1.00		$16,919,797				1.00		$14,587,685				1.00		$22,142,924

		0.50		$8,459,898				0.50		$7,293,843				0.50		$8,459,898

		0.25		$4,229,949				0.25		$3,646,921				0.25		$4,229,949

		0.10		$1,691,980				0.10		$1,458,769				0.10		$1,691,980

		0.05		$845,990				0.05		$729,384				0.05		$845,990

		0.03		$507,594				0.03		$437,631				0.03		$507,594

		0.01		$169,198				0.01		$145,877				0.01		$169,198

		0.005		$84,599				0.005		$72,938				0.005		$84,599





Headcount calc

						$40,616		$65,938		2		$131,875

						$73,000		$107,499		1		$107,499

						$50,000		$77,637		1		$77,637

						$37,918		$62,650		1		$62,650

						$36,840		$61,312		1		$61,312

						$35,788		$60,007		1		$60,007

						$55,000		$83,860		1		$83,860



						$329,162		$518,903		$8		$584,840





Technical

		Vendor # 		VENDOR		FY25BUDGET AMOUNT 		DIVISION		Prior $/New		Notes

		29089		AUTONOMY TODAY (CADMUS)		$67,000		ADC		NEW		Recent purchase-annual expense

		24465		IDEMIA (Finger Print)		$22,000		ADC		NEW		Previously in IT's Budget

		13100		MOTOROLA- Flex Support		$5,200		ADC		NEW		Never included in budget

		9614		POWER DMS- ACA 		$3,500		ADC		NEW		Never included in budget

		9614		POWER DMS- NEW TRAINING		$14,000		ADC		NEW		Budgeting to purchase in FY25				$14,000

		6981		SCHINDLER- ADC		$22,000		ADC		NEW		Never included in budget

		6766		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW		Budgeting to purchase in FY25				$193,680

		25995		ARMORER LINK		$8,500		TRAINING		NEW		Never included in budget

		28877		OCV- JAY'S APP		$24,000		ADMIN		NEW		Recent purchase-annual expense

		TBD		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW		Budgeting to purchase in FY25				$150,000

		9614		POWER DMS- POWER POLICY- CMANS		$2,300		CMANS		NEW		Never included in budget

		29143		PEREGRIN		$218,750		CMANS		NEW		Recent purchase-annual expense

		13100		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW		Budgeting to purchase in FY25				$64,506

		24465		MATTERPORT		$5,800		CID		NEW		Recent purchase-annual expense

		TBD		IDICORE		$10,840		CMANS		NEW		Budgeting to purchase in FY25				$10,840

		20194		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA				$677,016

		20194		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA				$145,211

		20194		AXON- FLEET 3 ADDITIONAL 7		$23,725		CMANS		NEW		Recent purchase-annual expense

		25273		FLOCK- NEW 25 LR		$162,500		CMANS		NEW		Budgeting to purchase in FY25				$162,500

		20194		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW		Budgeting to purchase in FY25				$73,296

		20194		AXON- Recharge Batteries		$4,207		CMANS		NEW						$4,207

		20194		AXON- Cart. Replacement		$20,798		CMANS		NEW						$20,798

		20194		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW						$15,516

		25273		FLOCK- 40 		$103,500		CMANS		NEW		Previously GRANT Funded

						$2,037,845						New Items not yet purchased				$1,531,570

												Already purchased				$506,275





Sheriff (2)

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570







Pments to Other Agencies

		CHEROKEE COUNTY BOARD OF COMMISSIONERS														Budget received from agency

		PAYMENTS TO OTHER AGENCIES														Increased or added for 2025

		2025 BUDGET



										2022		2023		2024		2025

										Actual		Actual		Revised Budget		Budget 

		Agency		Fund				Account		Amount		Amount		Amount		Amount		Notes

		Anna Crawford Children's Home		100		General		15447000-572000		$0		$0		$4,600		$4,600

		Anna Crawford Children's Home		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Boys and Girls Club		100		General		15447000-572000		$4,600		$0		$4,600		$4,600

		The Children's Haven		100		General		15447000-572000		$13,300		$20,000		$20,000		$20,000

		The Children's Haven   		256		Victim/Witness		25433000-572000		$6,000		$6,000		$6,000		$6,000		2025 Monthly Supplement = 

		Cherokee Family Violence		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Cherokee Family Violence		100		General		15447000-572000		$13,800		$13,800		$13,800		$13,800

		Cherokee County Airport		120		General		17511000-572000		$45,000		$45,000		$45,000		$45,000		2025 Monthly Supplement =

		Cherokee County Arts		100		General		16520000-572000		$30,000		$0		$0		$0

		Woodstock Arts		100		General		16530000-572000		$0		$30,000		$30,000		$30,000		2025 Monthly Supplement =

		Cherokee County Chamber of Commerce		275		Hotel/Motel Tax Fund		27510000-572002		$50,000		$50,000		$50,000		$75,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Office of Economic Development		120		General Fund 		17511000-572000-DEVAU		$592,187		$692,187		$692,187		$692,187		2025 monthly supplement =

		Cherokee County Office of Economic Development		275		Hotel/Motel Tax Fund		27510000-572001		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Historical Society		100		General		16550000-572000		$62,502		$75,000		$75,000		$75,000		2025 Monthly Supplement = 

		History Cherokee		275		Hotel/Motel Tax Fund		27510000-572004		$0		$0		$0		$25,000		2025 Monthly Supplement = 

		Must Ministries		100		General		1657000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement = 

		Cherokee Day Training Center		100		General		15446000-572000		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement =

		DFACS		100		General		15443000-572000		$113,692		$88,404		$117,000		$117,000		Payments based  on invoices

		Extension Services		100		General		15600000-571000		$107,796		$121,958		$128,055		$170,165		2025 Monthly Supplement = 

		Extension Services - Utilities		100		General		15600000-571000-UTIL		$6,742		$6,772		$5,706		$6,185

		Georgia Forestry Commission		150		General Fund UCS		17140150-572000		$13,197		$13,197		$13,197		$13,197		2025 Monthly Payment = 

		Library		100		General		16510000-572000		$2,832,323		$3,054,297		$3,298,565		$3,849,607		2025 Monthly Supplement = 

		Northwest Health District		100		General		15110000-572000		$192,333		$192,333		$192,333		$192,333		2025 monthly supplement = 

		Northwest Health District - Utilities		100		General		15110000-572000-UTIL		$11,528		$11,792		$12,068		$12,068		SW Fees = $1,700 , Utilities = $10,368

		Upper Etowah River Alliance		150		General Fund UCS		14252150-572000		$0		$10,000		$10,000		$10,000

		Environmental Health		100		General		15200000-572000		$7,249		$7,637		$7,134		$7,732		Utilities only

		TOTAL PAYMENTS TO OUTSIDE AGENCIES								$4,282,250		$4,618,377		$4,905,245		$5,549,474





		Total Children & Youth Services Grant		100		General		15447000-572000		$31,700		$33,800		$43,000		$43,000



		Funding from Victim/Witness		256		Victim Witness		25433000-572000		$106,000		$106,000		$106,000		$106,000



										$4,282,250		$4,618,377		$4,905,245		$5,549,474



						Other 57* Accts		Board of Ethics		$2,965		$5,303		$5,000		$5,000

								Tax Comm - SW Fees		$700		$700		$0		$0

								CID - SW Fees		$1,596		$1,596		$0		$0

								Jail		$0		$1,125		$0		$0

								Fire - SW Fees		$3,938		$0		$0		$0

								Grant Fund		$223,836		$53,625		$0		$52,000

								Parks SW Fees		$1,596		$1,596		$1,600		$1,600

								CDBG Grant		$1,115,613		$1,000,693		$1,646,657		$1,371,261

								ERAP		$3,862,266		$2,254,603		$0		$0

								ARPA		$474,918		$3,007,723		$0		$0

								Impact Fees		$0		$100,000		$100,000		$0

								SPLOST V		$250,000		$1,241,152		$0		$0

								SPLOST 2012		$0		$3,624,395		$203,000		$0

								SPLOST 2018		$21,886,432		$19,846,795		$17,697,282		$0

								SPLOST 2024		$0		$0		$5,625,146		$0

								EMS Bad Debt		$3,922,656		$3,759,825		$2,815,000		$2,815,000

								Total 57* Accounts		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Balance Per MUNIS		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Difference		$0		$0		$0		$0













								Children' Haven		$75,000

								Children's Advocacy Center		$75,000

								Family Violence Center		$75,000































































































































































































































Fire Fund Summary

		Fire Fund

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments



		Total Expenditures				$57,113,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$3,582,352		$2,493,243

		Fund Balance		$51,469,217		$47,886,865		-$3,582,352		-7.0%



		Fund Balance		$10,833,898		$7,251,546

		Months of Fund Balance		2.53		1.52























































Fire Fund Summary (2)

		Fire Fund

				FY2024		FY2025		Increase/												Expenditure Reductions

				Budget		Budget		(Decrease)		% Change										Target Deductions for 2 Months Fund Balance		($1,950,000)

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%										Total Expenditure Reductions		($1,950,000)



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments				($1,950,000)



		Total Expenditures				$55,163,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$1,632,352		$543,243

		Fund Balance		$51,469,217		$49,836,865		-$1,632,352		-3.2%



		Fund Balance		$10,833,898		$9,201,546

		Months of Fund Balance		2.53		2.00























































Fire City Revenue

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%









Fire Fund Revenue

		FIRE ADMINISTRATION FUND (270)





																PROJECTED

										ACTUAL				2024		ACTUAL		Proposed		Variance		Variance

						2021		2022		AFTER AUDIT		2023		REVISED		2024		Budget		2025B v		2025B  v

						ACTUAL		ACTUAL		2022		ACTUAL		BUDGET		AS OF 3/31/24		2025		2024F		2024B

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		26,948,207		29,473,095				32,764,967		35,790,038		34,593,591		0		(34,593,591)		(35,790,038)

		311120		TIMBER		4,304		(108)				863		507		362		0		(362)		(507)

		311200		REAL PROPERTY - PRIOR YEAR		184,219		145,606				78,184		152,370		141,365		0		(141,365)		(152,370)

		311310		MOTOR VEHICLE		284,710		245,185				222,575		198,764		193,137		0		(193,137)		(198,764)

		311316		ALTERNATIVE AD VALOREM		19,247		18,826				27,539		25,000		25,000		25,000		0		0

		311320		MOBILE HOME		52,188		58,740				50,416		49,614		47,356		0		(47,356)		(49,614)

		311340		INTANGIBLES (REGULAR & RECORD)		1,324,550		1,007,471				604,215		510,000		511,750		515,000		3,250		5,000

		311600		REAL ESTATE TRANSFER		470,109		505,203				397,369		280,000		300,175		310,000		9,825		30,000

		319110		PENALTIES/INTEREST REAL PROP		34,967		36,195				28,364		30,000		46,489		35,000		(11,489)		5,000

		TAXES				29,322,502		31,490,210				34,174,492		37,036,293		35,859,225		885,000		(34,974,225)		(36,151,293)



		INTERGOVERNMENTAL

		331222		CARES ACT		0		0				0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		0		9,682				9,810		5,000		5,000		5,000		0		0

		337000		LOCAL GOV SHARED REV - CANTON		4,646,687		5,228,275				5,885,876		6,241,626		6,241,626		6,741,094		499,468		499,468

		337010		LOCAL GOV SHARED REV - HS		2,335,380		2,782,453				3,239,490		3,668,500		3,668,500		3,964,970		296,470		296,470

		337020		LOCAL GOV SHARED REV - BG		358,706		433,046				514,474		651,211		651,211		701,124		49,913		49,913

		337030		LOCAL GOV SHARED REV - NELSON		109,736		116,716				122,534		138,996		138,996		152,929		13,933		13,933

		337040		LOCAL GOV SHARED REV - WALESKA		24,173		27,540				29,442		35,482		35,482		34,953		(529)		(529)

		INTERGOVERNMENTAL				7,474,681		8,597,712				9,801,626		10,740,815		10,740,815		11,600,069		859,254		859,254



		CHARGES FOR SERVICES

		341305		HOLLY SPRINGS PLAN REVIEW		0		219				8,366		5,000		4,690		5,000		310		0

		341951		OTHER REVENUE - CPR CARDS		4,971		2,375				6,917		5,000		4,473		5,000		527		0

		242214		SPECIAL EVENTS		4,386		6,171				12,496		6,000		8,175		8,000		(175)		2,000

		242250		FIRE INSPECTION FEE		89,971		93,949				85,437		80,000		91,553		85,000		(6,553)		5,000

		CHARGES FOR SERVICES				99,328		102,713				113,216		96,000		108,891		103,000		(5,891)		7,000



		INVESTMENT INCOME

		361000		INTEREST REVENUES		15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962

		INVESTMENT INCOME				15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)

		CONTRIBUTIONS				7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)



		MISCELLANEOUS

		381000		RENTS AND ROYALTIES		0		1,500				5,000		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENT		0		0				0		0		0		0		0		0

		MISCELLANEOUS				0		1,500				5,000		0		0		0		0		0



		TOTAL FIRE FUND (270) REVENUES				36,918,533		40,296,053				44,922,666		48,280,108		47,462,699		13,211,031		(34,251,668)		(35,069,077)



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		2,907		2,628				13,336		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		79,870		22,961				83,583		0		45,001		0		(45,001)		0

		TOTAL OTHER FINANCING SOURCES				82,777		25,589				96,918		0		45,001		0		(45,001)		0



		TOTAL FIRE FUND (270) SOURCES				37,001,310		40,321,642				45,019,584		48,280,108		47,507,700		13,211,031		(34,296,669)		(35,069,077)



		TOTAL FIRE FUND (270) EXPENSES				(36,371,181)		(39,339,414)				(45,790,238)		(51,469,217)		(51,469,217)		(55,051,886)



		BEGINNING FUND BALANCE				10,005,242		10,635,370				11,617,598		10,846,945		10,846,945		6,885,428



		ENDING FUND BALANCE				10,635,370		11,617,598				10,846,945		7,657,836		6,885,428		(34,955,427)



		INCREASE (DECREASE) FUND				630,129		982,228				(770,654)		(3,189,109)		(3,961,517)		(41,840,855)



		USE OF RESERVES BUDGETED												3,189,109























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Taxes Must Equal (2)

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024

																2024 Fire Digest		14,587,685,363

				Fire Fund

		ZBB As Submitted		55,051,886														Tax

		Less Non-Property Tax Revenue		(13,211,031)												Mill		Value

		Balance to Be Recovered By Taxes		41,840,855												1.00		$14,587,685

																0.50		$7,293,843

		Property Taxes Must Equal		41,840,855												0.25		$3,646,921

																0.10		$1,458,769

		Other Items NOT in ZBB:														0.05		$729,384

		Budget Decrease/Revenue Increases														0.03		$437,631

		EMS Transfer														0.01		$145,877

		COLA- 4%		1,582,625												0.005		$72,938

		  DB - Increase to 17.5%		479,234



		Expenditure Targeted Cuts		(1,950,000)		Change



		Use of Reserves		($1,632,352)		Change



		Final Property Taxes Must Equal		40,320,362



		Digest- Estimated end		14,587,685,363



		Calculated Rate on Digest		2.764

		Applicable Rate On Digest		2.764







		Current Rate		2.764

		Above/(Below) Current Rate 		- 0

		New Rate		2.764



		Rollback Rate		2.676

		Above/(Below) Rollback Rate		0.088

				3.29%













Author: Janelle Funk


&Z&F &A		&D &T




Fire City Revenue (2)

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%











FY2025 General Fund New Positions
Department Position Salary Full Cost Employees Final

Tax Assessor Field Appraiser $40,616 $65,938 2 $131,875 

Solicitor Assistant Solicitor $73,000 $107,499 1 $107,499 

Animal Shelter
Community Resource 
Coordinator $50,000 $77,637 1 $77,637 

Juvenile Court Deputy Clerk $37,918 $62,650 1 $62,650 

Probation Services Administrative Assistant II $36,840 $61,312 1 $61,312 

Recycling Recycling Operator $35,788 $60,007 1 $60,007 

Total New Positions $274,162 $435,043 7 $500,980 



FY2025
 General Fund

(Millions)

FY2024
 Budget

FY2025
Budget

Increase/
(Decrease) % Change

Personnel $99.42 $101.75 $2.34 2.3%
Operating $29.92 $33.27 $3.35 11.2%
Capital $0.48 $0.68 $0.20 41.7%
Non-Operational $4.74 $5.41 $0.67 14.1%
Debt Service $0.26 $0.13 ($0.14) -52.2%
Non-Department Managed $5.74 $6.17 $0.43 7.5%
Interfund Transfers $12.79 $14.25 $1.46 11.4%
Total  Department $153.35 $161.66 $8.31 5.4%

Define Benefit Increase to 17.5% $1.27 $1.27 
COLA @ 4% $4.18 $4.18 
Total Expenditures $153.35 $167.10 $13.75 9.0%

Property Tax Revenue $78.85 $83.82 $4.97 6.3%
Non-Property Tax Revenue $67.18 $72.92 $5.74 8.5%
Total Revenue $146.03 $156.74 $10.71 7.3%

Use of Fund Balance $7.32 $10.36 $3.04 
Months of Fund Balance 4.9 3.9

Assumes millage rate unchanged @ 4.95 



NOTICE OF PROPERTY TAX INCREASE

The Cherokee County Board of Commissioners has tentatively adopted a millage 
rate, which will require an increase in property taxes by 1.89% percent.  

All concerned citizens are invited to the public hearings on this tax increase to be 
held at the Cherokee County Administration Building and Conference Center, 1130 
Bluffs Parkway, Canton at the indicated times: July 2, 2024, at 6:00 PM, July 16, 
2024, at 11:00 AM and July 16, 2024, at 6:00 PM.
This tentative increase will result in a millage rate of 4.954, an increase of .092
mills. Without this tentative increase, the millage rate will be no more than 4.862.

The proposed tax increase for a home with a fair market value of $475,000 is
$17.02, and the proposed tax increase for a non-homestead property with a fair 
market value of $425,000 is $15.64.



Fire Fund 
FY2025 Budget Highlights

 Initial Department Budget -   $55.1M
 COLA 4% -             $1.6M
 Defined Benefit increase -         $.5M
 14 New Positions -                     $1.2M
  New Positions are identified in the Strategic Plan to staff 4th 

battalion. 



Fire Fund 
FY2025 Budget 

Increase Analysis
(Millions)

FY2024 Budgeted Expenditures $51.5

COLA @4% $1.6
New Headcount $1.2
Overtime $0.8
DB Increase to 17.5% $0.5
Healthcare $0.4
Bunker Gear $0.3
Vehicle Maint. $0.3
Other Items $0.2
Workers Comp $0.2
Equipment Service Agreements $0.1
Repairs & Maint. $0.1
Professional Serives $0.1
Professional Serives Medical $0.1

Total Increase $5.6

FY2025 Budgeted Expenditures $57.1


2024 Millage Rate

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2024 PROPERTY TAX MILLAGE RATE & 2025 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2024 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2023 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2023 Taxes.

				2024 Property Fair Market Value		$487,500

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2023 is valued at $481,960



		ANSWER 1:		2024 - County Portion Only		2024 Assessed Value				2023 Rates		2024 Tax Bill at 2023 Rates		2024 Approved Rates		2024 Tax Bill At 2024 Proposed  Rates

				General Fund		$190,000				4.954		$941.26		4.954		$941.26						930.281936

				Fire Fund		$195,000				2.764		$538.98		2.764		$538.98						532.854976

				Parks Bond		$195,000				0.319		$62.21		0.270		$52.65						61.498096

				Total County Taxes Assessed						8.037		$1,542.45		7.988		$1,532.89

																						$4.20





		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2023				2024		Change		Change		Total Bill

				General Fund		$941.26				$941.26		$0.00		0.00%		18.8%

				Fire Fund		$538.98				$538.98		$0.00		0.00%		10.8%

				Parks Bond		$62.21				$52.65		($9.56)		-15.36%		1.1%

				Total County Portion		$1,542.45				$1,532.89		($9.55)		-0.62%		30.7%



				School Operations		$3,174.85				$3,174.85		$0.00				63.5%

				School Bond		$289.50				$289.50		$0.00				5.8%

				Total County Schools		$3,464.35				$3,464.35		$0.00				69.3%



				Total Tax Bill		$5,006.80				$4,997.24		($9.55)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 4.954, the County

				would levy $83,820,674 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2025 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		69,361,166				45.06%		$424.14

				EMS		8,737,278				5.68%		$53.43

				E911		225,000				0.15%		$1.38

				Animal Shelter		2,213,204				1.44%		$13.53

				Cherokee Probation		1,622,423				1.05%		$9.92

				EMA		496,122				0.32%		$3.03

				Coroner		442,386				0.29%		$2.71

				Radio Communications		240,700				0.16%		$1.47		$509.61		Public Safety		54.1%

				Judicial Services		31,247,497				20.30%		$191.08

				DUI Court		140,527				0.09%		$0.86

				Grant Match- Judicial		162,573				0.11%		$0.99

				Victim Witness		37,848				0.02%		$0.23		$193.16		Judicial		20.5%				74.7%

				Information Technology		5,031,210				3.27%		$30.77

				Tax Assessor		3,891,619				2.53%		$23.80

				Tax Commissioner		3,209,324				2.08%		$19.62

				Facilities Management		3,386,861				2.20%		$20.71

				Elections		2,332,463				1.52%		$14.26

				Finance		1,445,436				0.94%		$8.84																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		831,670				0.54%		$5.09																Function		Of Total		 GO TO:

				Human Resources		479,966				0.31%		$2.93																Public Safety		54.14%		$509.61

				Purchasing		612,629				0.40%		$3.75																Judicial		20.52%		$193.16				$702.77

				County Attorney		350,660				0.23%		$2.14																General Administration		15.27%		$143.70

				Board of Commissioners		448,918				0.29%		$2.75																Public Works		3.20%		$30.13

				General Administration		136,168				0.09%		$0.83																Housing and Development		0.48%		$4.51

				Administrative Services		226,579				0.15%		$1.39																Culture and Recreation		4.46%		$41.94

				Communications		448,311				0.29%		$2.74																Health and Welfare		1.93%		$18.20

				County Clerk		366,519				0.24%		$2.24																TOTAL GENERAL FUND		100%		$941.26

				Risk Management		287,949				0.19%		$1.76

				Capital Projects		14,125				0.01%		$0.09		$143.70		General Administration		15.3%

				Public Works		4,927,585				3.20%		$30.13		$30.13		Public Works		3.2%

				Library		3,700,534				2.40%		$22.63																		DEPT % 		YOUR TAX DOLLARS 

				Parks		3,053,765				1.98%		$18.67																Function		Of Total		 GO TO:

				Historical Society		75,000				0.05%		$0.46																Public Safety		54.14%		$509.61

				Woodstock Arts		30,000				0.02%		$0.18		$41.94		Culture and Recreations		4.5%										Judicial		20.52%		$193.16

				Northwest Health District		204,401				0.13%		$1.25																General Administration		15.27%		$143.70

				Community Services		246,093				0.16%		$1.50																Culture and Recreation		4.46%		$41.94

				Transportation		608,685				0.40%		$3.72																Public Works		3.20%		$30.13

				County Extension Services		176,350				0.11%		$1.08																Health and Welfare		1.93%		$18.20

				DFACS		117,000				0.08%		$0.72																Housing and Development		0.48%		$4.51

				Must Homeless Vet/Children		50,000				0.03%		$0.31																TOTAL GENERAL FUND		100%		$941.26

				Children & Youth Services		268,000				0.17%		$1.64

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		1,283,810				0.83%		$7.85

				Environmental Health		7,732				0.01%		$0.05		$18.20		Health & Welfare		1.9%

				Economic Development 		737,187				0.48%		$4.51		$4.51		Housing and Development		0.5%

				TOTAL GENERAL FUND		153,928,273				100%		$941.26		$941.26				100%

						153,928,273

						- 0





						- 0
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Sheet1

				Initial Department Budgets Requests						$164.3						153.4				$10.9

				Department Budget Cuts 		-3%

				Sheriff 28 Positions				($2.6)

				Other Items				($2.2)

										($4.8)

				Cola						$4.2

				Defined Benefit						$1.2

				ARPA Salaries				1.4

				ARPA Axon Body Cameras				0.84

				Total ARPA						$2.2

				Total						$167.1

										$167.1

										$0.0





Impact to Avg Homeowner

						2023		2024 CR		2024 AR

				  Home Value		$487,500		$487,500		$487,500		0.00%		Inflation

				  Assessed %		40%		40%		40%

						195,000		195,000		195,000

				  Assesed Value		$195,000		$195,000		$195,000

				  Homestead Exemption (M & O only)		($5,000)		($5,000)		($5,000)

						$385,000

				  GF Value		$190,000		$190,000		$190,000

				  Fire/Parks Bond Value		$195,000		$195,000		$195,000





						2023		2024		2024		Change

								Current Rate		Proposed Rate

				Millage Rate

				General M&O		4.954		4.954		4.954		0.000				0.00%

				Fire Fund		2.764		2.764		3.010		0.246				8.90%

				Parks Bond 		0.319		0.319		0.270		-0.049				-15.36%

				Total Rate		8.037		8.037		8.234		0.197				2.45%

				Difference Rate

				Difference %



				Dollar Impact

				General M&O		$941.26		$941.26		$941.26		$0.00				0.00%

				Fire Fund		$538.98		$538.98		$586.95		$47.97				8.90%

				Parks Bond		$62.21		$62.21		$52.65		-$9.56				-15.36%

				Total Rate		$1,542.45		$1,542.45		$1,580.86		$38.42				2.49%

				Difference %								2.49%







Key Financial Indicators

								Feb		Mar		Apr

				TAVT

						2023		1,638,692		1,445,457		1,758,357				4,842,506

						2024		1,842,718		1,737,913		1,762,375				5,343,006		500,500

																10.3%

				INTANGIBLES (REGULAR & RECORD)

						2023		113,745		103,311		160,659				377,715

						2024		105,911		121,396		168,044				395,351

																4.7%

				Building Inspection		2023		216,487		335,956		314,958				867,402

						2024		215,842		285,740		182,005				683,587

																-21.2%





SPLOST Receipts

		CHEROKEE COUNTY SPECIAL 1% SALES TAX ACTUAL RECEIPTS

																				6/4/24

								YR TO YR 												YR TO YR 

		MONTH		MONTHLY		YTD		MONTHLY		YEARLY				MONTH		MONTHLY		YTD		MONTHLY		YEARLY

				AMOUNT				% CHANGE		CHANGE						AMOUNT				% CHANGE		CHANGE

		1990												1991

		JAN		494,205.08		494,205.08								JAN		449,011.08		449,011.08		-9.14%		-9.14%

		FEB		524,420.82		1,018,625.90								FEB		510,055.35		959,066.43		-2.74%		-5.85%

		MAR		444,158.16		1,462,784.06								MAR		451,176.12		1,410,242.55		1.58%		-3.59%

		APR		463,167.57		1,925,951.63								APR		428,532.04		1,838,774.59		-7.48%		-4.53%

		MAY		489,001.93		2,414,953.56								MAY		511,270.47		2,350,045.06		4.55%		-2.69%

		JUN		487,245.52		2,902,199.08								JUN		496,259.66		2,846,304.72		1.85%		-1.93%

		JUL		534,990.80		3,437,189.88								JUL		521,297.53		3,367,602.25		-2.56%		-2.02%

		AUG		519,217.92		3,956,407.80								AUG		516,982.64		3,884,584.89		-0.43%		-1.82%

		SEP		472,767.70		4,429,175.50								SEP		509,838.39		4,394,423.28		7.84%		-0.78%

		OCT		510,677.86		4,939,853.36								OCT		519,746.04		4,914,169.32		1.78%		-0.52%

		NOV		469,246.88		5,409,100.24								NOV		549,092.16		5,463,261.48		17.02%		1.00%

		DEC		602,131.35		6,011,231.59								DEC		485,109.20		5,948,370.68		-19.43%		-1.05%



		1992												1993

		JAN		500,594.61		500,594.61		11.49%		11.49%				JAN		545,288.53		545,288.53		8.93%		8.93%

		FEB		593,470.67		1,094,065.28		16.35%		14.08%				FEB		554,276.05		1,099,564.58		-6.60%		0.50%

		MAR		468,709.32		1,562,774.60		3.89%		10.82%				MAR		643,494.69		1,743,059.27		37.29%		11.54%

		APR		488,915.95		2,051,690.55		14.09%		11.58%				APR		621,148.78		2,364,208.05		27.05%		15.23%

		MAY		506,802.81		2,558,493.36		-0.87%		8.87%				MAY		648,457.42		3,012,665.47		27.95%		17.75%

		JUN		548,248.05		3,106,741.41		10.48%		9.15%				JUN		679,744.46		3,692,409.93		23.98%		18.85%

		JUL		592,922.71		3,699,664.12		13.74%		9.86%				JUL		690,302.69		4,382,712.62		16.42%		18.46%

		AUG-END		576,667.62		4,276,331.74		11.54%		10.08%				AUG		690,602.56		5,073,315.18		19.76%		18.64%

		SEP-SP II		616,177.37		4,892,509.11		20.86%		11.33%				SEP		690,311.96		5,763,627.14		12.03%		17.81%

		OCT		598,930.19		5,491,439.30		15.24%		11.75%				OCT		637,481.87		6,401,109.01		6.44%		16.57%

		NOV		609,829.80		6,101,269.10		11.06%		11.68%				NOV		671,386.18		7,072,495.19		10.09%		15.92%

		DEC		575,491.78		6,676,760.88		18.63%		12.25%				DEC		667,194.67		7,739,689.86		15.93%		15.92%



		1994												1995

		JAN		707,053.69		707,053.69		29.67%		29.67%				JAN		755,810.11		755,810.11		6.90%		6.90%

		FEB		723,459.07		1,430,512.76		30.52%		30.10%				FEB		859,165.36		1,614,975.47		18.76%		12.89%

		MAR		657,826.13		2,088,338.89		2.23%		19.81%				MAR		885,236.23		2,500,211.70		34.57%		19.72%

		APR		729,116.66		2,817,455.55		17.38%		19.17%				APR		801,497.52		3,301,709.22		9.93%		17.19%

		MAY		772,674.77		3,590,130.32		19.16%		19.17%				MAY		820,553.19		4,122,262.41		6.20%		14.82%

		JUN		770,168.01		4,360,298.33		13.30%		18.09%				JUN		839,608.86		4,961,871.27		9.02%		13.80%

		JUL		747,789.95		5,108,088.28		8.33%		16.55%				JUL		811,025.36		5,772,896.63		8.46%		13.01%

		AUG		804,968.24		5,913,056.52		16.56%		16.55%				AUG		854,628.73		6,627,525.36		6.17%		12.08%

		SEP		759,063.25		6,672,119.77		9.96%		15.76%				SEP		820,017.67		7,447,543.03		8.03%		11.62%

		OCT		758,759.65		7,430,879.42		19.02%		16.09%				OCT		820,908.67		8,268,451.70		8.19%		11.27%

		NOV		761,701.59		8,192,581.01		13.45%		15.84%				NOV		820,040.33		9,088,492.03		7.66%		10.94%

		DEC		792,570.73		8,985,151.74		18.79%		16.09%				DEC		820,970.94		9,909,462.97		3.58%		10.29%



		1996												1997

		JAN		819,330.03		819,330.03		8.40%		8.40%				JAN		889,328.30		889,328.30		8.54%		8.54%

		FEB		855,660.97		1,674,991.00		-0.41%		3.72%				FEB		982,170.53		1,871,498.83		14.79%		11.73%

		MAR		890,644.78		2,565,635.78		0.61%		2.62%		TOTAL SALES II		MAR		976,154.84		2,847,653.67		9.60%		10.99%

		APR		969,845.29		3,535,481.07		21.00%		7.08%		SEPT '92-AUG '96		APR		1,017,658.49		3,865,312.16		4.93%		9.33%

		MAY		834,958.63		4,370,439.70		1.76%		6.02%		$   34,504,839.96		MAY		937,108.73		4,802,420.89		12.23%		9.88%

		JUN		1,226,708.00		5,597,147.70		46.10%		12.80%				JUN		985,189.13		5,787,610.02		-19.69%		3.40%

		JUL		910,229.76		6,507,377.46		12.23%		12.72%				JUL		859,616.63		6,647,226.65		-5.56%		2.15%

		AUG-END		1,363,157.93		7,870,535.39		59.50%		18.76%				AUG		1,210,767.68		7,857,994.33		-11.18%		-0.16%

		SEP-SP III		1,025,542.01		8,896,077.40		25.06%		19.45%				SEP		763,968.40		8,621,962.73		-25.51%		-3.08%

		OCT		934,781.47		9,830,858.87		13.87%		18.90%				OCT		1,028,914.74		9,650,877.47		10.07%		-1.83%

		NOV		1,021,758.05		10,852,616.92		24.60%		19.41%				NOV		1,300,513.26		10,951,390.73		27.28%		0.91%

		DEC		1,000,368.00		11,852,984.92		21.85%		19.61%				DEC		1,179,081.17		12,130,471.90		17.86%		2.34%



		1998												1999

		JAN		1,207,212.98		1,207,212.98		35.74%		35.74%				JAN		1,222,966.51		1,222,966.51		1.30%		1.30%

		FEB		1,291,242.79		2,498,455.77		31.47%		33.50%				FEB		1,425,596.87		2,648,563.38		10.41%		6.01%

		MAR		1,037,504.01		3,535,959.78		6.28%		24.17%				MAR		1,520,383.44		4,168,946.82		46.54%		17.90%

		APR		1,095,044.45		4,631,004.23		7.60%		19.81%				APR		2,702,101.52		6,871,048.34		146.76%		48.37%

		MAY		1,438,515.38		6,069,519.61		53.51%		26.38%				MAY		1,272,958.32		8,144,006.66		-11.51%		34.18%

		JUN		1,253,407.19		7,322,926.80		27.23%		26.53%				JUN		1,523,108.13		9,667,114.79		21.52%		32.01%

		JUL		1,322,305.97		8,645,232.77		53.83%		30.06%				JUL		1,515,571.06		11,182,685.85		14.62%		29.35%

		AUG		1,204,035.22		9,849,267.99		-0.56%		25.34%				AUG		1,420,388.02		12,603,073.87		17.97%		27.96%

		SEP		1,369,399.51		11,218,667.50		79.25%		30.12%				SEP		1,595,791.03		14,198,864.90		16.53%		26.56%

		OCT		1,345,334.81		12,564,002.31		30.75%		30.19%				OCT		1,458,276.81		15,657,141.71		8.40%		24.62%

		NOV		1,454,289.59		14,018,291.90		11.82%		28.00%				NOV		1,592,931.92		17,250,073.63		9.53%		23.05%

		DEC		1,487,337.68		15,505,629.58		26.14%		27.82%				DEC		1,528,956.18		18,779,029.81		2.80%		21.11%



		2000												2001

		JAN		1,639,357.73		1,639,357.73		34.05%		34.05%				JAN		1,717,842.59		1,717,842.59		4.79%		4.79%

		FEB		1,524,663.59		3,164,021.32		6.95%		19.46%				FEB		1,775,312.54		3,493,155.13		16.44%		10.40%

		MAR		1,324,745.21		4,488,766.53		-12.87%		7.67%				MAR		1,758,026.47		5,251,181.60		32.71%		16.98%

		APR		1,887,479.88		6,376,246.41		-30.15%		-7.20%				APR		1,630,200.38		6,881,381.98		-13.63%		7.92%

		MAY		1,656,176.91		8,032,423.32		30.10%		-1.37%		TOTAL SALES III		MAY		1,738,907.40		8,620,289.38		5.00%		7.32%

		JUN		2,177,693.62		10,210,116.94		42.98%		5.62%		SEPT '96-AUG '01		JUN		1,885,829.71		10,506,119.09		-13.40%		2.90%

		JUL		1,702,575.81		11,912,692.75		12.34%		6.53%		$   85,536,550.00		JUL		1,870,229.83		12,376,348.92		9.85%		3.89%

		AUG		1,836,953.84		13,749,646.59		29.33%		9.10%				AUG-END		1,901,769.71		14,278,118.63		3.53%		3.84%

		SEP		1,759,128.24		15,508,774.83		10.24%		9.23%				SEP-SP IV		1,947,753.14		16,225,871.77		10.72%		4.62%

		OCT		1,633,562.34		17,142,337.17		12.02%		9.49%				OCT		1,709,036.27		17,934,908.04		4.62%		4.62%

		NOV		1,942,597.79		19,084,934.96		21.95%		10.64%				NOV		1,791,954.18		19,726,862.22		-7.75%		3.36%

		DEC		1,775,915.87		20,860,850.83		16.15%		11.09%				DEC		1,897,853.33		21,624,715.55		6.87%		3.66%



		2002												2003

		JAN		1,672,325.81		1,672,325.81		-2.65%		-2.65%				JAN		1,866,843.59		1,866,843.59		11.63%		11.63%

		FEB		1,900,613.58		3,572,939.39		7.06%		2.28%				FEB		2,059,352.75		3,926,196.34		8.35%		9.89%

		MAR		1,735,449.33		5,308,388.72		-1.28%		1.09%				MAR		1,676,180.52		5,602,376.86		-3.42%		5.54%

		APR		1,712,963.17		7,021,351.89		5.08%		2.03%				APR		1,672,938.15		7,275,315.01		-2.34%		3.62%

		*MAY		1,750,413.28		8,771,765.17		0.66%		1.76%				MAY		1,789,646.12		9,064,961.13		2.24%		3.34%

		JUN		1,861,128.62		10,632,893.79		-1.31%		1.21%				*JUN		1,960,698.46		11,025,659.59		5.35%		3.69%

		JUL		1,983,563.47		12,616,457.26		6.06%		1.94%				JUL		1,953,802.15		12,979,461.74		-1.50%		2.88%

		AUG		1,984,729.02		14,601,186.28		4.36%		2.26%				AUG		1,969,326.55		14,948,788.29		-0.78%		2.38%

		SEP		1,917,702.43		16,518,888.71		-1.54%		1.81%				SEP		1,930,459.87		16,879,248.16		0.67%		2.18%

		OCT		1,800,171.33		18,319,060.04		5.33%		2.14%				OCT		2,005,257.41		18,884,505.57		11.39%		3.09%

		NOV		1,970,363.69		20,289,423.73		9.96%		2.85%				NOV		2,181,365.79		21,065,871.36		10.71%		3.83%

		**DEC		1,870,226.32		22,159,650.05		-1.46%		2.47%				**DEC		1,965,374.03		23,031,245.39		5.09%		3.93%

		*    Contains $86,431.91  Pro-rata Distribution												*  Contains $35,664.26 Pro-rata Distribution

		**   Contains $79,511.31 Pro-rata Distribution												**  Contains $54,855.42 Pro-rata Distribution



		2004												2005

		JAN		1,850,121.32		1,850,121.32		-0.90%		-0.90%				JAN		2,046,251.54		2,046,251.54		10.60%		10.60%

		FEB		2,070,037.48		3,920,158.80		0.52%		-0.15%				FEB		2,299,273.11		4,345,524.65		11.07%		10.85%

		MAR		2,121,583.43		6,041,742.23		26.57%		7.84%				MAR		2,050,005.41		6,395,530.06		-3.37%		5.86%

		APR		1,787,737.05		7,829,479.28		6.86%		7.62%				APR		2,049,707.45		8,445,237.51		14.65%		7.86%

		MAY		2,200,523.44		10,030,002.72		22.96%		10.65%				MAY		2,320,407.94		10,765,645.45		5.45%		7.33%

		*JUN		2,354,782.13		12,384,784.85		20.10%		12.33%				*JUN		2,432,557.76		13,198,203.21		3.30%		6.57%

		JUL		2,332,599.56		14,717,384.41		19.39%		13.39%				JUL		2,305,165.52		15,503,368.73		-1.18%		5.34%

		AUG		2,132,519.98		16,849,904.39		8.29%		12.72%				AUG		2,367,114.38		17,870,483.11		11.00%		6.06%

		SEP		2,186,374.90		19,036,279.29		13.26%		12.78%				SEP		2,364,179.12		20,234,662.23		8.13%		6.30%

		OCT		2,305,340.70		21,341,619.99		14.96%		13.01%				OCT		2,636,573.66		22,871,235.89		14.37%		7.17%

		NOV		2,179,393.96		23,521,013.95		-0.09%		11.65%				NOV		2,320,356.31		25,191,592.20		6.47%		7.10%

		**DEC		2,102,903.32		25,623,917.27		7.00%		11.26%				**DEC		2,271,211.94		27,462,804.14		8.00%		7.18%

		*  Contains $107,016.94 Pro-rata Distribution												*  Contains $41,000.92  Pro-rata Distribution

		** Contains $67,312.49 Pro-rata Distribution												** Contains $50,351.65 Pro-rata Distribution

		2006												2007

		JAN		2,223,650.94		2,223,650.94		8.67%		8.67%				JAN		2,375,013.33		2,375,013.33		6.81%		6.81%

		FEB		2,661,353.51		4,885,004.45		15.75%		12.41%				FEB		2,786,934.06		5,161,947.39		4.72%		5.67%

		MAR		2,430,349.10		7,315,353.55		18.55%		14.38%				MAR		2,612,502.04		7,774,449.43		7.49%		6.28%

		APR		2,441,853.56		9,757,207.11		19.13%		15.54%				APR		2,368,587.35		10,143,036.78		-3.00%		3.95%

		MAY		2,496,719.81		12,253,926.92		7.60%		13.82%				MAY		2,473,391.65		12,616,428.43		-0.93%		2.96%

		*JUN		2,967,936.21		15,221,863.13		22.01%		15.33%		TOTAL SALES IV		*JUN		3,018,482.58		15,634,911.01		1.70%		2.71%

		JUL		2,581,603.63		17,803,466.76		11.99%		14.84%		SEPT '01-AUG '06		JUL		2,824,550.51		18,459,461.52		9.41%		3.68%

		AUG		2,874,683.78		20,678,150.54		21.44%		15.71%		$   126,302,364.31		AUG		2,329,878.38		20,789,339.90		-18.95%		0.54%

		SEP		2,958,919.20		23,637,069.74		25.16%		16.81%				SEP		3,033,116.89		23,822,456.79		2.51%		0.78%

		OCT		2,934,504.80		26,571,574.54		11.30%		16.18%				OCT		2,487,172.44		26,309,629.23		-15.24%		-0.99%

		NOV		3,308,562.09		29,880,136.63		42.59%		18.61%				NOV		2,832,019.63		29,141,648.86		-14.40%		-2.47%

		**DEC		1,793,966.38		31,674,103.01		-21.01%		15.33%				**DEC		2,607,488.91		31,749,137.77		45.35%		0.24%

		*  Contains $64,577.52 Pro-rata Distribution												*  Contains $63,008.93 Pro-rata Distribution

		** Contains $60,617.52 Pro-rata Distribution												** Contains $56,274.2 Pro-rata Distribution



		2008												2009

		JAN		2,275,201.92		2,275,201.92		-4.20%		-4.20%				JAN		2,184,755.62		2,184,755.62		-3.98%		-3.98%

		FEB		2,832,504.94		5,107,706.86		1.64%		-1.05%				FEB		2,782,660.66		4,967,416.28		-1.76%		-2.75%

		MAR		1,949,819.49		7,057,526.35		-25.37%		-9.22%				MAR		2,200,227.69		7,167,643.97		12.84%		1.56%

		APR		2,403,723.74		9,461,250.09		1.48%		-6.72%				APR		1,709,506.71		8,877,150.68		-28.88%		-6.17%

		MAY		2,686,929.59		12,148,179.68		8.63%		-3.71%				MAY		3,150,381.37		12,027,532.05		17.25%		-0.99%

		JUN		2,376,300.43		14,524,480.11		-21.27%		-7.10%				JUN		2,216,931.73		14,244,463.78		-6.71%		-1.93%

		JUL		2,561,908.14		17,086,388.25		-9.30%		-7.44%				JUL		2,176,241.87		16,420,705.65		-15.05%		-3.90%

		AUG		2,714,046.84		19,800,435.09		16.49%		-4.76%				AUG		2,355,822.40		18,776,528.05		-13.20%		-5.17%

		SEP		2,462,477.17		22,262,912.26		-18.81%		-6.55%				SEP		2,550,047.72		21,326,575.77		3.56%		-4.21%

		OCT		2,368,418.23		24,631,330.49		-4.77%		-6.38%				OCT		2,097,620.05		23,424,195.82		-11.43%		-4.90%

		NOV		2,676,146.09		27,307,476.58		-5.50%		-6.29%				NOV		2,281,593.53		25,705,789.35		-14.74%		-5.87%

		DEC		2,089,926.91		29,397,403.49		-19.85%		-7.41%				*DEC		2,508,126.52		28,213,915.87		20.01%		-4.03%

														*  Contains $160,007.32 Pro-rata Distribution 12/07; 5/09-7/09

		Calendar Year

		2010												2011

		JAN		2,442,746.68		2,442,746.68		11.81%		11.81%				JAN		2,769,174.18		2,769,174.18		13.36%		13.36%

		FEB		2,351,940.41		4,794,687.09		-15.48%		-3.48%				FEB		2,103,266.89		4,872,441.07		-10.57%		1.62%

		MAR		2,100,480.19		6,895,167.28		-4.53%		-3.80%				*MAR		2,286,109.77		7,158,550.84		8.84%		3.82%

		*APR		2,494,191.56		9,389,358.84		45.90%		5.77%				APR		2,374,900.32		9,533,451.16		-4.78%		1.53%

		MAY		2,335,398.79		11,724,757.63		-25.87%		-2.52%				MAY		2,342,579.68		11,876,030.84		0.31%		1.29%

		JUN		2,504,335.74		14,229,093.37		12.96%		-0.11%				**JUN		2,387,757.14		14,263,787.98		-4.66%		0.24%

		JUL		2,336,803.50		16,565,896.87		7.38%		0.88%				JUL		2,481,424.91		16,745,212.89		6.19%		1.08%

		AUG		2,369,605.98		18,935,502.85		0.59%		0.85%				AUG		2,590,250.51		19,335,463.40		9.31%		2.11%

		SEP		2,473,569.04		21,409,071.89		-3.00%		0.39%				***SEP		2,562,326.29		21,897,789.69		3.59%		2.28%

		OCT		2,245,568.32		23,654,640.21		7.05%		0.98%				OCT		2,473,971.25		24,371,760.94		10.17%		3.03%

		NOV		2,216,789.61		25,871,429.82		-2.84%		0.64%				NOV		2,329,529.67		26,701,290.61		5.09%		3.21%

		DEC		2,183,966.98		28,055,396.80		-12.92%		-0.56%				DEC		2,312,919.96		29,014,210.57		5.90%		3.42%

		*  Contains $12,367.73 Pro-rata Distribution												*  Contains $48,057.55 Pro-rata Distribution

														** Contains $269.82 Pro-rata Distribution

		Fiscal Year												*** Contains $7,976.99 Pro-rata Distribution

		2012												2013

		JAN		3,043,671.24		3,043,671.24		9.91%		9.91%				*OCT		2,511,417.59		2,511,417.59		1.51%

		FEB		2,361,500.15		5,405,171.39		12.28%		10.93%				NOV		2,480,637.67		4,992,055.26		6.49%

		MAR		2,344,087.05		7,749,258.44		2.54%		8.25%				DEC		2,554,438.56		7,546,493.82		10.44%

		*APR		2,584,770.01		10,334,028.45		8.84%		8.40%				JAN		3,071,304.16		10,617,797.98		0.91%

		MAY		2,287,589.98		12,621,618.43		-2.35%		6.28%				FEB		2,268,809.22		12,886,607.20		-3.93%

		JUN		2,818,780.79		15,440,399.22		18.05%		8.25%		TOTAL SALES V		MAR		2,562,509.07		15,449,116.27		9.32%

		JUL		2,622,218.20		18,062,617.42		5.67%		7.87%		SEPT '06-AUG '12		APR		2,424,811.40		17,873,927.67		-6.19%

		AUG		2,615,893.36		20,678,510.78		0.99%		6.95%		$   175,488,634.39		**MAY		2,383,336.28		20,257,263.95		4.19%

		SEP		2,566,787.56		23,245,298.34		0.17%		6.15%				JUN		2,453,119.43		22,710,383.38		-12.97%

		*  Contains $7,637.25 Pro-rata Distribution												JUL		2,426,392.37		25,136,775.75		-7.47%

														AUG		2,510,500.27		27,647,276.02		-4.03%

														SEP		2,603,137.35		30,250,413.37		1.42%

														*  Contains $7,985.29 Pro-rata Distribution

														**  Contains $2,683.97 Pro-rata Distribution



		2014												2015

		OCT		2,492,507.32		2,492,507.32		-0.75%		-0.75%				OCT		2,703,872.71		2,703,872.71		8.48%		8.48%

		NOV		2,427,594.29		4,920,101.61		-2.14%		-1.44%				NOV		2,572,028.09		5,275,900.80		5.95%		7.23%

		*DEC		2,601,793.43		7,521,895.04		1.85%		-0.33%				*DEC		2,833,564.17		8,109,464.97		8.91%		7.81%

		JAN		3,175,047.89		10,696,942.93		3.38%		0.75%				JAN		3,572,516.56		11,681,981.53		12.52%		9.21%

		FEB		2,320,261.73		13,017,204.66		2.27%		1.01%				FEB		2,577,937.30		14,259,918.83		11.11%		9.55%

		MAR		2,349,628.49		15,366,833.15		-8.31%		-0.53%				MAR		2,526,325.09		16,786,243.92		7.52%		9.24%

		APR		2,625,526.12		17,992,359.27		8.28%		0.66%				APR		2,674,820.99		19,461,064.91		1.88%		8.16%

		**MAY		2,608,141.22		20,600,500.49		9.43%		1.69%				MAY		2,856,713.73		22,317,778.64		9.53%		8.34%

		JUN		2,697,268.61		23,297,769.10		9.95%		2.59%				**JUN		2,863,799.28		25,181,577.92		6.17%		8.09%

		JUL		2,719,034.95		26,016,804.05		12.06%		3.50%				JUL		2,933,967.84		28,115,545.76		7.90%		8.07%

		AUG		2,780,055.59		28,796,859.64		10.74%		4.16%				AUG		2,950,045.25		31,065,591.01		6.11%		7.88%

		SEP		2,681,847.03		31,478,706.67		3.02%		4.06%				SEP		2,865,073.43		33,930,664.44		6.83%		7.79%

		*  Contains $6,310.15 Pro-rata Distribution												*  Contains $7,230.51 Pro-rata Distribution

		**  Contains $7,623.19 Pro-rata Distribution												**  Contains $4,121.66 Pro-rata Distribution

		2016												2017

		OCT		2,753,876.81		2,753,876.81		1.85%		1.85%				OCT		2,995,248.17		2,995,248.17		8.76%		8.76%

		NOV		2,731,254.53		5,485,131.34		6.19%		3.97%				NOV		3,001,405.14		5,996,653.31		9.89%		9.33%

		*DEC		2,927,441.82		8,412,573.16		3.31%		3.74%				*DEC		3,039,523.29		9,036,176.60		3.83%		7.41%

		JAN		3,595,268.96		12,007,842.12		0.64%		2.79%				JAN		3,714,951.16		12,751,127.76		3.33%		6.19%

		FEB		2,553,676.91		14,561,519.03		-0.94%		2.12%				FEB		2,686,722.47		15,437,850.23		5.21%		6.02%

		MAR		2,597,757.25		17,159,276.28		2.83%		2.22%				MAR		2,637,658.79		18,075,509.02		1.54%		5.34%

		APR		3,004,516.46		20,163,792.74		12.33%		3.61%				APR		2,993,100.32		21,068,609.34		-0.38%		4.49%

		MAY		2,853,042.30		23,016,835.04		-0.13%		3.13%				MAY		2,969,648.80		24,038,258.14		4.09%		4.44%

		**JUN		2,951,452.16		25,968,287.20		3.06%		3.12%				**JUN		3,086,446.78		27,124,704.92		4.57%		4.45%

		JUL		3,070,718.58		29,039,005.78		4.66%		3.28%				JUL		3,043,717.64		30,168,422.56		-0.88%		3.89%				2016		2,753,876.81

		AUG		3,015,899.12		32,054,904.90		2.23%		3.18%				AUG		3,311,928.97		33,480,351.53		9.82%		4.45%				2017		2,995,248.17		8.76%

		SEP		2,876,858.68		34,931,763.58		0.41%		2.95%				SEP		3,013,438.80		36,493,790.33		4.75%		4.47%				2018		3,107,693.35		3.75%

		*  Contains $12,356.25 Pro-rata Distribution												*  Contains $5,902.87 Pro-rata Distribution												2019		3,101,223.72		-0.21%

		**  Contains $8,465.71 Pro-rata Distribution												**  Contains $5,114.28 Pro-rata Distribution												2020		3,644,223.55		17.51%

																										2021		4,006,953.52		9.95%

		2018												2019												2022		4,664,187.09		16.40%

		OCT		3,107,693.35		3,107,693.35		3.75%		3.75%				OCT		3,101,223.72		3,101,223.72		-0.21%		-0.21%

		NOV		2,921,625.58		6,029,318.93		-2.66%		0.54%				NOV		3,621,148.12		6,722,371.84		23.94%		11.49%

		*DEC		3,189,007.49		9,218,326.42		4.92%		2.02%				*DEC		3,493,053.56		10,215,425.40		9.53%		10.82%

		JAN		3,870,398.02		13,088,724.44		4.18%		2.65%				JAN		4,140,064.89		14,355,490.29		6.97%		9.68%

		FEB		2,967,831.60		16,056,556.04		10.46%		4.01%				FEB		3,272,362.17		17,627,852.46		10.26%		9.79%

		MAR		2,605,151.17		18,661,707.21		-1.23%		3.24%				MAR		3,130,550.28		20,758,402.74		20.17%		11.24%

		APR		3,477,827.54		22,139,534.75		16.19%		5.08%				APR		3,537,710.13		24,296,112.87		1.72%		9.74%

		MAY		3,158,310.54		25,297,845.29		6.35%		5.24%				MAY		3,711,123.48		28,007,236.35		17.50%		10.71%

		**JUN		3,353,963.94		28,651,809.23		8.67%		5.63%				**JUN		3,793,024.85		31,800,261.20		13.09%		10.99%

		JUL		3,468,623.19		32,120,432.42		13.96%		6.47%		TOTAL SALES VI		JUL		3,614,206.98		35,414,468.18		4.20%		10.26%

		AUG		3,473,050.14		35,593,482.56		4.86%		6.31%		AUG '12-JUL '18		AUG		3,863,532.66		39,278,000.84		11.24%		10.35%

		SEP		3,372,906.54		38,966,389.10		11.93%		6.78%		$   204,388,451.73		SEP		3,753,061.70		43,031,062.54		11.27%		10.43%

		*  Contains $4,750.55 Pro-rata Distribution												*  Contains $21,477.60 Pro-rata Distribution

		**  Contains $12,594.28 Pro-rata Distribution28												**  Contains $17,674.67 Pro-rata Distribution



		2020												2021

		OCT		3,644,223.55		3,644,223.55		17.51%		17.51%				OCT		4,006,953.52		4,006,953.52		9.95%		9.95%

		NOV		3,680,898.63		7,325,122.18		1.65%		8.97%				NOV		4,485,633.91		8,492,587.43		21.86%		15.94%

		DEC		3,758,269.96		11,083,392.14		7.59%		8.50%				*DEC		4,413,138.35		12,905,725.78		17.42%		16.44%

		*JAN		4,478,354.76		15,561,746.90		8.17%		8.40%				JAN		5,250,551.95		18,156,277.73		17.24%		16.67%

		FEB		3,471,614.03		19,033,360.93		6.09%		7.97%				FEB		4,113,997.24		22,270,274.97		18.50%		17.01%

		MAR		3,277,907.54		22,311,268.47		4.71%		7.48%				MAR		3,867,825.43		26,138,100.40		18.00%		17.15%

		APR		3,501,383.21		25,812,651.68		-1.03%		6.24%				APR		4,649,900.00		30,788,000.40		32.80%		19.27%

		MAY		3,603,816.37		29,416,468.05		-2.89%		5.03%				MAY		4,649,877.72		35,437,878.12		29.03%		20.47%

		**JUN		4,024,719.49		33,441,187.54		6.11%		5.16%				**JUN		4,742,059.36		40,179,937.48		17.82%		20.15%

		JUL		4,119,625.83		37,560,813.37		13.98%		6.06%				JUL		4,912,086.45		45,092,023.93		19.24%		20.05%

		AUG		3,909,355.65		41,470,169.02		1.19%		5.58%				AUG		4,923,717.25		50,015,741.18		25.95%		20.61%

		SEP		6,087,688.50		47,557,857.52		62.21%		10.52%				SEP		4,721,309.61		54,737,050.79		-22.44%		15.10%

		*  Contains $11,921.81 Pro-rata Distribution												*  Contains $6,629.96 Pro-rata Distribution

		** Contains $3,288.42 Pro-rata Distribution												** Contains $6,411.59 Pro-rata Distribution



		2022												2023												$ Variance from prev year

		OCT		4,664,187.09		4,664,187.09		16.40%		16.40%				OCT		5,203,306.60		5,203,306.60		11.56%		11.56%				539,120

		NOV		4,799,647.51		9,463,834.60		7.00%		11.44%				NOV		5,335,057.81		10,538,364.41		11.16%		11.35%				535,410

		*DEC		5,227,214.66		14,691,049.26		18.45%		13.83%				*DEC		5,431,697.60		15,970,062.01		3.91%		8.71%				204,483

		JAN		5,940,408.94		20,631,458.20		13.14%		13.63%				JAN		6,610,548.69		22,580,610.70		11.28%		9.45%				670,140

		FEB		4,605,723.83		25,237,182.03		11.95%		13.32%				FEB		4,865,778.09		27,446,388.79		5.65%		8.75%				260,054

		MAR		4,639,755.05		29,876,937.08		19.96%		14.30%				MAR		4,708,288.30		32,154,677.09		1.48%		7.62%				68,533

		APR		5,292,441.56		35,169,378.64		13.82%		14.23%				APR		5,413,998.89		37,568,675.98		2.30%		6.82%				121,557

		MAY		5,232,056.35		40,401,434.99		12.52%		14.01%				MAY		5,310,011.38		42,878,687.36		1.49%		6.13%				77,955

		**JUN		5,415,769.56		45,817,204.55		14.21%		14.03%				**JUN		5,487,119.64		48,365,807.00		1.32%		5.56%				71,350

		JUL		5,475,015.03		51,292,219.58		11.46%		13.75%				JUL		5,472,094.04		53,837,901.04		-0.05%		4.96%				(2,921)

		AUG		5,435,406.04		56,727,625.62		10.39%		13.42%				AUG		5,863,246.98		59,701,148.02		7.87%		5.24%				427,841

		SEP		5,263,278.25		61,990,903.87		11.48%		13.25%				SEP		5,328,158.87		65,029,306.89		1.23%		4.90%				64,881

		*  Contains $3,838.92 Pro-rata Distribution												*  Contains $12,210.88 Pro-rata Distribution

		**  Contains $11,075.21 Pro-rata Distribution



		2024												$ Variance from prev year

		OCT		5,267,262.02		5,267,262.02		1.23%		1.23%				63,955

		NOV		5,644,757.85		10,912,019.87		5.80%		3.55%				309,700

		*DEC		5,620,706.73		16,532,726.60		3.48%		3.52%				189,009

		JAN		6,708,694.81		23,241,421.41		1.48%		2.93%				98,146

		FEB		5,094,619.12		28,336,040.53		4.70%		3.24%				228,841

		MAR		5,303,280.09		33,639,320.62		12.64%		4.62%				594,992				4.27%		Recent 3 mont avg

		APR		5,496,018.73		39,135,339.35		1.51%		4.17%				82,020

		MAY		5,464,731.87		44,600,071.22		2.91%		4.01%				154,720

		**JUN						-100.00%		-100.00%

		JUL						-100.00%		-100.00%

		AUG						-100.00%		-100.00%

		SEP						-100.00%		-100.00%

		*  Contains $10,675.55 Pro-rata Distribution												1,721,384								65,591,971.48



		NOTE:  May revenue reflects April sales tax collections. 



		YTD FY 2024 Budget				64,461,727				141.66%

		YTD FY 2024 Forecast/Actual				66,183,111

		Variance to  Full Year Budget %				2.67%

		Variance to PY		65,029,306.89		1.77%



		Monthly Detail		Budget		Actual/Forecast		Actual/ Budget		YTD Actual/ YTD Budget

		Oct		5,203,307		5,267,262		1.23%		1.23%

		Nov		5,335,058		5,644,758		5.80%		3.55%

		Dec		5,431,698		5,620,707		3.48%		3.52%

		Jan		6,610,549		6,708,695		1.48%		2.93%

		Feb		4,865,778		5,094,619		4.70%		3.24%

		Mar		4,708,288		5,303,280		12.64%		4.62%

		Apr		5,413,999		5,496,019		1.51%		4.17%

		May		5,310,011		5,464,732		2.91%		4.01%

		Jun		5,487,120		5,487,120		0.00%		3.56%

		Jul		5,538,512		5,538,512		0.00%		3.19%

		Aug		5,310,831		5,310,831		0.00%		2.91%

		Sep		5,246,576		5,246,576		0.00%		2.67%

		Total Budget		64,461,727		66,183,111		2.67%		2.67%

































		2020		MO % of Total		2020 Budget by Mo

		OCT		0.08		3,529,248.95

		NOV		0.08		3,536,503.60

		*DEC		0.08		3,581,417.56

		JAN		0.10		4,377,262.50

		FEB		0.07		3,165,718.47

		MAR		0.07		3,107,907.59

		APR		0.08		3,526,718.18

		MAY		0.08		3,499,085.66

		**JUN		0.08		3,636,706.69

		JUL		0.08		3,586,359.69

		AUG		0.09		3,902,388.45

		SEP		0.08		3,550,682.66

				1.00		43,000,000.00





Vehicles

		Vehicle Requests

		Department		Qty		Amount		Each		Cuts		Amount		Notes

		Tax Assessor		3		$90,000		$30,000		(1)		($30,000)						$60,000

		District Attorney		1		$65,000		$65,000		(1)		($65,000)		Chief Investigator Tahoe				$0

		District Attorney		3		$84,000		$28,000		1		$28,000		Altimas				$112,000

		State Court Solicior		1		$32,000		$32,000				$0						$32,000

		Coroner		1		$75,000		$75,000		(1)		($75,000)		Paid by ARPA				$0

		Building Inspections		3		$81,106		$27,035		(3)		($81,106)						$0

		Planning and Zoning				$75,100		$75,100				$0						$75,100

		Sheriff's Forfeitures				$20,000												$20,000

		CATS				$372,000												$372,000

		Fire				$200,000												$200,000

		Total Vehicles				$1,094,206						($223,106)

		Total General Fund				$502,206						($223,106)		$279,100





Adjustments

		FY2025 Budget Adjustments



		Item		Fund		Department		Description		Amount		Impact														Reconciliation





		1		580				Ambulance Fee - Collections		($2,340,813)

								Bad Debt Expense		$640,813																Expenditures

												($1,700,000)		Decrease in transfer from General Fund to EMS												Total GF Expenditures		$165,176,934

																										DB @17.5%		$1,280,524

		2		580				Regular Employees		($150,000)				Includes taxes and DB												COLA @ 4%		$4,224,675

												($150,000)														Total Expenditures		$170,682,133



		3		100		DSC		Headcount Reduction		($90,042)		($90,042)		Includes taxes and DB												Budget Adjustments		(3,774,106)

		4		100		Solicitor		Headcount Reduction		($50,549)		($50,549)		Includes taxes and DB												Adjusted Budgeted Expenditures		$166,908,027

		5		100		Animal Shelter		Headcount Reduction		($35,232)		($35,232)		Includes taxes and DB

		6		100		Tax Assessors		Headcount Reduction		($65,938)		($65,938)		Includes taxes and DB

		7		100		Transportation Engineering		Headcount Reduction		($85,604)		($85,604)		Includes taxes and DB												Revenue

		8		100		Public Works		Part Time		($268,776)		($268,776)		Includes taxes												Property Tax Revenue		($83,820,674)

		9		100		Juvenile Court 		Court Appointed Attorney		($275,000)		($275,000)														Non Property Tax Revenue/Sources		($68,772,575)

		10		100		Tax Assessor		Vehicles		($30,000)		($30,000)														Total Revenue		($152,593,249)

		11		100		Coroner		Vehicles		($75,000)		($75,000)		Paid by ARPA

		12		100		Building Inspectors		Vehicles		($81,106)		($81,106)														Revenue Adjustments

		13		100		DA 		Vehicles		($37,000)		($37,000)														Interest Revenue		($2,900,000)

		14		100		Sheriff reduction 10 Positions				($829,860)		($829,860)		Includes taxes and DB												TAVT		($500,000)

																										Intangibles		($300,000)

						Total Budget Expenditure Adjustments						($3,774,106)														Total Revenue Increase		($3,700,000)



		15		100				Interest Revenue				($2,900,000)														Total Adjusted Revenue		($156,293,249)

		16		100				TAVT				($500,000)														Use of Fund Balance		$10,614,778

		17		100				Intangibles				($300,000)

																												($166,908,027)

						Total Revenue Adjustments						($3,700,000)



























Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005				2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739				4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500				2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																														0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239				7.297		7.150		7.123		7.703		8.298		9.135		9.999







				PRB		PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		4.995		4.954				Down		16		76%												4.95%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.984		2.764				Flat		2		10%												16.04%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354		0.319				Up		3		14%												26.50%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.333		8.037				Totals		21		100%												10.08%



																																								2023 Millage Rate 						2022 Millage Rate 

																																								% Reduction						% Reduction						2 Yr Average

																																								General		0.82%				General		4.16%				2.49%

																																								Fire		7.37%				Fire		9.36%				8.36%

																																								Parks		9.89%				Parks		18.43%				14.16%

																																								Total		3.55%				Total		6.77%				5.16%









																																						FRB+ = Full Roll Back +

																																						FRB = Full Roll Back

																																						PRB = Partial Roll Back

																																						UNC = Unchanged



Cherokee County Millage Rate History 



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	0.31900000000000001	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.3330000000000002	8.0370000000000008	
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Fire Recon

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

				Personnel		$43.58		$46.53		$2.96

				Operating		$5.29		$6.24		$0.95

				Capital		$0.96		$0.40		($0.56)

				Non-Operational		$0.00		$0.00		$0.00

				Debt Service		$0.00		$0.00		$0.00

				Non-Department Managed		$1.43		$1.66		$0.23

				Interfund Transfers		$0.21		$0.22		$0.01

						$0.00		$0.00		$0.00

				Total Expenditures		$51.47		$55.05		$3.58

						$0.00		$0.00		$0.00

				Define Benefit Increase to 17.5%		$0.00		$0.48		$0.48

				COLA @ 4%		$0.00		$1.58		$1.58

				Total Expenditures		$51.47		$57.11		$5.64







																								FY2024 Budgeted Expenditures				$51.5

				FY2024 Budgeted Expenditures						51,469,217

				COLA @4%		$1,582,625																		COLA @4%		$1.6																								ARPA Technical

				New Headcount		$1,200,000																		New Headcount		$1.2																										ERROR:#REF!

				Overtime		$784,140																		Overtime		$0.8

				DB Increase to 17.5%		$479,234																		DB Increase to 17.5%		$0.5																								POWER DMS- NEW TRAINING		$14,000		ADC

				Healthcare		$368,326																		Healthcare		$0.4																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Bunker Gear		$298,000																		Bunker Gear		$0.3																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Vehicle Maint.		$250,000																		Vehicle Maint.		$0.3																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Other Items		$161,768																		Other Items		$0.2																								IDICORE		$10,840		CMANS

				Workers Comp		$152,286																		Workers Comp		$0.2																								FLOCK- NEW 25 LR		$162,500		CMANS

				Equipment Service Agreements		$129,249																		Equipment Service Agreements		$0.1																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Repairs & Maint.		$82,550								Bonuses, salary increases, OT, PT										Repairs & Maint.		$0.1																								AXON- Recharge Batteries		$4,207		CMANS

				Professional Serives		$78,475																		Professional Serives		$0.1																								AXON- Cart. Replacement		$20,798		CMANS

				Professional Serives Medical		$77,875																		Professional Serives Medical		$0.1																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Total Increase		$5,644,527				$5,644,527

																								Total Increase				$5.6

				FY2025 Budgeted Expenditures						$57,113,744.04

										$57,113,744														FY2025 Budgeted Expenditures				$57.1

										$0.00





Fund Summaries

		General Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$99,419,022		$101,754,798		$2,335,776		2.3%				$99.42		$101.75		$2.34		2.3%										FY2024		FY2024		FY2025

		Operating		$29,919,061		$33,271,485		$3,352,424		11.2%				$29.92		$33.27		$3.35		11.2%								Expenditures		$153.3		$152.3		$167.1

		Capital		$476,741		$675,500		$198,759		41.7%				$0.48		$0.68		$0.20		41.7%								Revenue		$146.0		$148.0		$156.7

		Non-Operational		$4,739,245		$5,409,401		$670,156		14.1%				$4.74		$5.41		$0.67		14.1%								Use of Fund Balance		$7.3		$4.3		$10.4

		Debt Service		$261,954		$125,197		($136,757)		-52.2%				$0.26		$0.13		($0.14)		-52.2%

		Non-Department Managed		$5,740,252		$6,169,300		$429,048		7.5%				$5.74		$6.17		$0.43		7.5%								Ending Fund Balance		$62.0		$65.0		$54.6

		Interfund Transfers		$12,793,233		$14,249,486		$1,456,253		11.4%				$12.79		$14.25		$1.46		11.4%								Months of Fund Balance		4.9		5.1		3.9



		Total		$153,349,508		$161,655,167		$8,305,659		5.4%				$153.35		$161.66		$8.31		5.4%



		Define Benefit Increase to 17.5%				$1,266,975		$1,266,975								$1.27		$1.27

		COLA @ 4%				$4,177,467		$4,177,467								$4.18		$4.18

		Total Expenditures		$153,349,508		$167,099,609		$13,750,101		9.0%				$153.35		$167.10		$13.75		9.0%



		Property Tax Revenue		78,850,303		83,820,674		4,970,371		6.3%				$78.85		$83.82		$4.97		6.3%

		Non Property Tax Revenue		67,181,481		72,922,575		5,741,094		8.5%				$67.18		$72.92		$5.74		8.5%

		 Total Revenue		146,031,784		156,743,249		10,711,465		7.3%				$146.03		$156.74		$10.71		7.3%

		Use of Fund Balance		$7,317,724		$10,356,361		$3,038,637						$7.32		$10.36		$3.04









		Fire Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%				$43.58		$46.53		$2.96		6.8%										FY2024		FY2024		FY2025

		Operating		$5,289,447		$6,236,528		$947,081		17.9%				$5.29		$6.24		$0.95		17.9%								Expenditures		$51.5		$51.0		$57.1

		Capital		$961,564		$398,000		($563,564)		-58.6%				$0.96		$0.40		($0.56)		-58.6%								Revenue		$50.4		$50.0		$57.1

		Non-Operational		$0		$0		$0						$0.00		$0.00		$0.00										Use of Fund Balance		$1.1		$1.0		-$0.0

		Debt Service		$0		$0		$0						$0.00		$0.00		$0.00

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%				$1.43		$1.66		$0.23		16.3%								Ending Fund Balance		$10.8		$9.8		$9.8

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%				$0.21		$0.22		$0.01		4.0%								Months of Fund Balance		2.5		2.3		2.1



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%				$51.47		$55.05		$3.58		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234								$0.48		$0.48

		COLA @ 4%				$1,582,625		$1,582,625								$1.58		$1.58

		Total Expenditures		$51,469,217		$57,113,744		$5,644,527		11.0%				$51.47		$57.11		$5.64		11.0%

		Total Expense Adjustments



		Total Expenditures





		Property Tax Revenue		38,291,293		43,902,713		4,970,371		13.0%				$38.29		$43.90		$4.97		13.0%

		Non Property Tax Revenue		12,088,815		13,211,031		4,991,094		41.3%				$12.09		$13.21		$4.99		41.3%

		 Total Revenue		50,380,108		57,113,744		9,961,465		19.8%				$50.38		$57.11		$9.96		19.8%

		Use of Fund Balance		$1,089,109		($0)		($1,089,109)						$1.1		($0.0)		($1.1)

		Fund Balance		$10,833,897		$57,113,744		$46,279,847						$10.83		$57.11		$46.28





Property Taxes Must Equal

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024



				M&O 		Fire Fund		Parks Bond		Total

		ZBB As Submitted		165,176,934		$57,113,744		6,702,032

		Less Non-Property Tax Revenue		(68,772,575)		(13,211,031)		(734,147)						Includes Cities						13,211,031

		Balance to Be Recovered By Taxes		96,404,359		43,902,713		5,967,885		- 0



		Property Taxes Must Equal		96,404,359		43,902,713		5,967,885		- 0



		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases		(3,400,000)

		EMS Transfer		(1,500,000)

		COLA- 4%		4,224,675

		  DB - Increase to 17.5%		1,280,524



				(800,000)



		Use of Reserves		(13,190,000)

										- 0

		Final Property Taxes Must Equal		83,019,558		43,902,713		5,967,885		- 0



		Digest- Estimated end		16,919,796,879		14,587,685,363		22,142,923,805



		Calculated Rate on Digest		4.907		3.010		0.270												Total

		Applicable Rate On Digest		4.907		3.010		0.270		8.187







		Current Rate		4.954		2.764		0.319		8.037

		Above/(Below) Current Rate 		(0.047)		0.246		(0.049)		0.150



																						2023		2024

		Rollback Rate		4.862		2.676		0.310		7.848												Millage Rate		Millage Rate		Change

		Above/(Below) Rollback Rate		0.045		0.334		(0.040)		0.339										General Fund M&O		4.954		4.954		0.000

				0.93%		12.48%		-12.90%												Fire Fund		2.764		3.010		0.246

																				Parks Bond		0.319		0.270		-0.049

																				Total		8.037		8.234		0.197







				0.93%





Author: Janelle Funk
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Budget Cuts

				Expenditures

				FY2024 Budget		$161,205,167

				FY 2025 Submitted Budgets		$168,207,389

				FY2025 Budget Increase		$7,002,222		4.3%

				Budget Cuts		$4,825,204		3.0%

				Budget Increase		$11,827,426

																				Clerk of Superior Court				($265,199)		Changed salary increases to bonuses

																				IT				($10,000)		Decreased new car cost

				FY 2025 Submitted Budgets		$166,507,389														Purchasing				($98,445)		Removed new position

				Budget Cuts		($2,222,362)		-1%												Finance				$105,000		Added MUNIS Costs

				Sheriff 28 Positions		($2,629,860)		-2%												Planning and Zoning				($337,059)		Remove 1 requested position, Operating changes

								-3%												Public Works				$46,810		Operating changes

																				Engineering				($286,035)		Remove 1 requested position, Operating changes

																				Eng Transportation				($116,070)		Remove 1 requested position, Operating changes

						$161,655,167														Parks				($125,116)		Operating changes

						$161,655,167														Grant Match				($23,333)		Received more grant revenue than expected

																				Tax Assessor				($30,000)		Decreased car cost

																				Coroner				($3,000)		decreased advertising

																				District Attorney				($34,466)		Operating changes

																				Probation Services				($74,577)		Removed extra position, decreased operating

																				Animal Shelter				($41,431)		Removed PT position, decreased operating

																				Juvenile Court				($47,740)		Changed PT to 1/4 year

																				Budget Cuts 1				($1,340,661)

																				Sheriff 18 Positions				$6,165,865

																								$4,825,204

																				Budget Cuts 2

																				DSC				($90,042)				Headcount Reduction

																				Solicitor				($50,549)				Headcount Reduction

																				Animal Shelter				($35,232)				Headcount Reduction

																				Tax Assessors				($65,938)				Headcount Reduction

																				Transportation Engineering				($85,604)				Headcount Reduction

																				Public Works				($268,776)				Part Time

																				Juvenile Court 				($275,000)				Court Appointed Attorney

																				Tax Assessor				($40,000)				Vehicles

																				Coroner				($75,000)				Vehicles

																				Building Inspectors				($81,106)				Vehicles

																				DA 				($37,000)				Vehicles

																				Sheriff 10 Positions				($829,860)

																								($1,934,106)





COLA & DB

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2025 BUDGET

						DEFINED 				COLA				TOTAL

						BENEFIT				REGULAR				COLA & 

		FUND				17.5%				4.0%				DB



		GENERAL FUND & SUPPORTED FUNDS



		100		General Fund		943,077				3,122,505				4,065,582						4,421,228

		150		USC Fund		85,870				269,776				355,646

		221		Senior Center		17,129				62,798				79,928

		225		Parks & Rec		38,351				188,152				226,503

		240		Transportation		12,663				54,700				67,363

		250		Grants 		4,773				15,927				20,700

		256		Victim/Witness		826				4,215				5,041

		580		EMS Fund		164,286				459,393				623,679

				TOTAL		1,266,975				4,177,467				5,444,442



		FIRE FUND



		270		Fire Fund		479,234				1,582,625				2,061,858

				TOTAL		479,234				1,582,625				2,061,858



		OTHER FUNDS



		213		NOSA		932				3,109				4,041

		215		E911		62,901				216,611				279,512

		232		ARPA		4,667				15,472				20,139

		251		CDBG		1,845				6,159				8,005

		257		DUI Court		3,310				8,608				11,918

		258		Drug Accountability Court		5,178				17,281				22,459

		259		Treatment Acct Court		2,121				7,078				9,198

		260		Drug Screening Lab		2,326				14,508				16,834

		261		Veteran's Court		2,203				7,353				9,556

		262		Juvenile Drug Court		996				3,324				4,320

		263		Family Treatment Court		996				3,324				4,320

		295		Impact Fee Fund		- 0				- 0				- 0

		325		SPLOST 2024		37,256				127,052				164,307

		605		Insurance & Benefits		2,462				8,215				10,677

		610		Fleet		13,856				46,243				60,099

				TOTAL		141,048				484,337				625,385



				GRAND TOTAL		1,887,256				6,244,429				8,131,685





				LESS CAPITAL FUNDS		1,850,000				6,117,377				7,967,377

































































































































































































































Positions PP

		Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost						Description

		Tax Assessors		100		3		Field Appraiser		$40,616		$3,107		$6,499		$15,716		$65,938		$197,813						Growth of County

		Procurement		100		0		Procurement Analysis		$65,000		$4,973		$10,400		$15,873		$96,246		$0

		Solicitor		100		1		Clerk 2		$32,000		$2,448		$5,120		$10,981		$50,549		$50,549						Increased Case Load

		Solicitor		100		1		Assistant Solicitor		$73,000		$5,585		$11,680		$17,234		$107,499		$107,499						Increased Case Load

		Animal Shelter		100		1		Animal Support Specialist		$40,000		$3,060		$6,400		$15,772		$65,232		$65,232						Expanded community outreach and level of care for animals

		Animal Shelter		100		1		Community Resource Coordinatior		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Expanded community outreach and level of care for animals

		Juvenile Court		100		1		Deputy Clerk		$37,918		$2,901		$6,067		$15,764		$62,650		$62,650						Population growth has necessitated higher need for administative assistant in juvenile clerk's office.

		Probation Services		100		1		Administrative Assistant II		$36,840		$2,818		$5,894		$15,759		$61,312		$61,312						Administrative Support at new location - previously shared

		Transportation Engineering		100		0		Traffic Engineering Technician		$59,244		$4,532		$9,479		$15,849		$89,104		$0

		Transportation Engineering		100		1		Traffic Signal Technician		$56,422		$4,316		$9,028		$15,838		$85,604		$85,604

		Engineering		100		0		Housing Initiatives Manager		$90,000		$6,885		$14,400		$15,974		$127,259		$0

		Recycling		100		1		Recycling Operator		$35,788		$2,738		$5,726		$15,755		$60,007		$60,007						Add FT employee , eliminate PT

		Planning & Zoning		150		-1		Senior Planner		$0		$0		$0		$0		$0		$0						position made inactve/no longer needed at this time.

		DSC		150		1		Community Dev Agency Information Solutions Analyst/DSC Liaison		$60,000		$4,590		$9,600		$15,852		$90,042		$90,042						new position for tech support with CityView & backup to DSC

		Planning & Zoning		150		0		Code Compliance Insp (PZCC)		$55,000		$4,208		$8,800		$15,852		$83,860								not approved

		Senior Services		221		1		Client Needs Manager		$41,600		$3,182		$6,656		$15,718		$67,156		$67,156						Partly paid for by Stand Up for Seniors ($10K/yr)

		Parks Facilities		225		1		Facility Maintenance Asst		$35,360		$2,705		$5,658		$15,753		$59,476		$59,476						On going Maint Responsibilities for Buzz and other facilities

		Parks Natural Resources		225		2		Natural Resources		$23,389		$3,578		$7,484		$10,440		$44,891		$89,783						Budgeted for only 8 months, delayed hiring until spring

		Treatment Accountability Court		259		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Veteran's Treatment Court		261		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Fire Marshal		270		1		Plans Review		$45,000		$3,443		$7,200		$17,170		$72,813		$72,813						Temporary Position 6 months

		Fire Operations		270		13		Fire Fighter Entry Level (start 12/24)		$53,645		$4,104		$8,583		$20,864		$87,196		$1,133,549

		Fire Prevention		270		1		Fire Safety Educator		$51,129		$3,911		$8,181		$24,208		$87,429		$87,429

		EMS Administration		580		1		Admin Captain		$106,000		$8,109		$16,960		$24,206		$155,275		$155,275

		EMS Operations		580		6		Fire Fighter Entry Level (start 12/24)		$45,000		$3,443		$7,200		$21,724		$77,367		$464,199

												Full				Total		1st		2nd

						Department		Position		Salary		Cost		Qty		Cost		Cut		Cut		Final		Employees

						Tax Assessors		Field Appraiser		$40,616		$65,938		3		$197,813				($65,938)		$131,875		2

						Procurement		Procurement Analysis		$65,000		$96,246		1		$96,246		($96,246)				$0

						Solicitor		Clerk 2		$32,000		$50,549		1		$50,549				($50,549)		$0

						Solicitor		Assistant Solicitor		$73,000		$107,499		1		$107,499						$107,499		1

						Animal Shelter		Animal Support Specialist		$40,000		$65,232		1		$65,232				($35,232)		$30,000

						Animal Shelter		Community Resource Coordinatior		$50,000		$77,637		1		$77,637						$77,637		1

						Juvenile Court		Deputy Clerk		$37,918		$62,650		1		$62,650						$62,650		1

						Probation Services		Administrative Assistant II		$36,840		$61,312		1		$61,312						$61,312		1

						Transportation Engineering		Traffic Engineering Technician		$59,244		$89,104		1		$89,104		($89,104)				$0

						Transportation Engineering		Traffic Signal Technician		$56,422		$85,604		1		$85,604				($85,604)		$0

						Engineering		Housing Initiatives Manager		$90,000		$127,259		1		$127,259		($127,259)				$0

						Recycling		Recycling Operator		$35,788		$60,007		1		$60,007						$60,007		1

						Planning & Zoning		Senior Planner		$0		$0		(1)		$0						$0

						DSC		DSC Liaison		$60,000		$90,042		1		$90,042				($90,042)		$0

						Planning & Zoning		Code Compliance Insp (PZCC)		$55,000		$83,860		1		$83,860						$83,860		1

										$731,828		$1,122,936		15		$1,254,812		($312,609)		($327,364)		$614,838		8







Sheet2

		Expenditures				$161,205,167

		COLA				$4,177,467

		DB				$1,266,975

		Total Expenditures				$166,649,609

		Non Property Tax Revenue				$72,472,575

		Property Taxes				$83,819,558

		Total Revenue				$156,292,133

		Fund Balance				$10,357,476

		E911 Transfer				$225,000

		Children's Advocacy Center		$75,000

		Family Violence Center		$75,000

		Children's Haven		$75,000

						$225,000



						$10,807,476



		Revenue				$500,000









Recon

						FY2024		FY2025		Increase/		% Change

						 Budget		Budget		(Decrease)

				Personnel		$99.42		$103.18		$3.76		3.80%

				Operating		$29.92		$33.56		$3.64		12.20%

				Capital		$0.48		$0.90		$0.42		88.50%

				Non-Operational		$4.74		$5.33		$0.59		12.50%

				Debt Service		$0.26		$0.13		($0.14)		-52.20%

				Non-Department Managed		$5.74		$6.17		$0.43		7.50%

				Interfund Transfers		$12.79		$14.41		$1.62		12.60%

				Total  Department		$153.35		$163.68		$10.33		6.70%

				Define Benefit Increase to 17.5%				$1.28		$1.27

				COLA @ 4%				$4.22		$4.18

						$153.35		$169.18		$15.83		10.30%





																								FY2024 Budgeted Expenditures						$153.4

				FY2024 Budgeted Expenditures						153,349,508

				COLA @4%		$4,177,467																		COLA @4%		$4.2																								ARPA Technical

				ARPA Salaries		$1,400,000																		Salaries funded by ARPA		$1.4																								AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016

				EMS Transfer		$1,316,120																		EMS Transfer		$1.4																								AXON- Body Camera ADC		$145,211

				DB Increase to 17.5%		$1,266,975																		DB Increase to 17.5%		$1.3																										$822,227

				Sheriff Technical		$1,028,419																		Sheriff Technical & Capital		$0.9

				Sheriff Body Cameras ARPA items		$822,227																		Sheriff Body Cameras ARPA items		$0.9																								POWER DMS- NEW TRAINING		$14,000		ADC

				8 New Positions		$584,840																		8 New Positions		$0.6																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Sheriff Inmate Medical		$536,001																		Sheriff Inmate Medical		$0.5																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Library		$401,969																		Other Items		$0.5																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Recycling		$362,000																		Library		$0.4																								IDICORE		$10,840		CMANS

				Other Items																				Payments to Other Agencies		$0.3																								FLOCK- NEW 25 LR		$162,500		CMANS

				Vehicles		$279,100																		Health Insurance		$0.3																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Clerk of Superior Court		$275,000								Bonuses, salary increases, OT, PT										Recycling		$0.3																								AXON- Recharge Batteries		$4,207		CMANS

				Indigent Defense		$232,000																		Vehicles		$0.3																								AXON- Cart. Replacement		$20,798		CMANS

				IT Capital		$226,000																		Clerk of Superior Court		$0.2																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Sheriff Capital		$102,000								Metal Detectors @ Courthouse 										Indigent Defense		$0.2

																								IT Capital		$0.1																										$709,343

				Total Increase						$13,010,118

																								Total Increase						$13.7

				FY2025 Budgeted Expenditures						$166,359,626

																								FY2025 Budgeted Expenditures						$167.1







Sheriff

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570



				$709,343





GF Departments (2)

		Cherokee County Board of Commissioners												Meeting needed

		Inflows Compared to Expenditures - General Fund												Possible meeting

														No meeting



				2022 Actual		2023 Actual		2024 Revised Budget		2025 Proposed Budget		2025 Proposed Budget v 2024  B/(W)		Explanation of Variances



		INFLOWS		135,639,863		139,718,632		140,831,784		72,472,575		(68,359,209)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		367,010		420,334		426,215		445,795		(19,580)		Operating +$18K, Non-Dept +$2K

		COUNTY CLERK		310,723		301,384		382,743		353,331		29,412		Health Care ($10K), Operating ($17K)

		COUNTY MANAGER		606,483		769,165		795,930		798,705		(2,775)		Personnel +$5K, Operating ($2K)

		GENERAL SERVICES AGENCY		246,277		263,963		267,293		217,145		50,148		Personnel ($39K), Operating ($11K)

		CAPITAL PROJECTS		31,332		35,423		35,993		14,125		21,868		Operating ($9K), Lease Costs ($12K)

		ELECTIONS		1,691,813		1,943,923		2,464,181		2,286,921		177,260		Salary Increases Requested +$31K, Poll Workers +$74K, Part Time ($61K), Overtime ($96K), Operating ($115K), Non Dept ($3K)

		BUDGETING & FINANCIAL SERVICES		968,637		1,224,735		1,285,611		1,393,355		(107,744)		Health Insurance +$11K, Other Personnel Changes ($4K), Operating ($5K), MUNIS costs from IT +$105K

		DEVELOPMENT SVCS CENTER		550,429		548,595		631,881		689,107		(57,226)		1 New Information Solutions Analyst +$0K (REMOVED 5/30/24), Health Insurance +$7K, Operating +$61K ($92K moved from IT), Non-Dept ($3K)

		PURCHASING		376,156		473,402		538,897		590,158		(51,261)		Operating +$57K

		COUNTY ATTORNEY		248,729		266,559		352,410		350,660		1,750

		INFORMATION TECHNOLOGY		3,716,847		4,146,928		4,692,808		4,903,093		(210,285)		+$38K Position Moved from SPLOST, Operating ($46K), Capital Requests +$226K, Non Dept +$4K

		GIS/MAPPING		320,686		538,829		444,314		445,624		(1,310)		Non Dept +$1K

		HUMAN RESOURCES		417,976		443,401		498,194		460,208		37,986		Personnel ($17K), Operating ($22K)

		TAX COMMISSIONER		2,096,077		2,416,180		3,028,778		3,041,220		(12,442)		Health Insurane ($15K), 2024 Salary Changes +$25K

		TAX  COMMISSIONER - TAVT		178,500		138,097		120,000		65,000		55,000

		TAX ASSESSOR		2,967,413		3,299,938		3,560,018		3,775,778		(215,760)		2 New Field Appraisers +$132K (ORIGINAL REQUEST WAS FOR 3. ONE REMOVED 5/30/24 , Certification Increases +$19K, Health Insurance +$44K, Operating +$5K, 2 new vehicles +$60K (ORIGINAL REQUEST FOR 3)

		RISK MANAGEMENT		149,121		288,774		310,231		276,830		33,401		Capital ($34K)

		FACILITIES MANAGEMENT		2,347,591		3,176,223		3,201,729		3,277,721		(75,992)		Requested Increases +$71K, Health Insurance ($21K), Operating +$21K, Non Dept +$4K

		COMMUNICATIONS		291,752		324,572		457,807		432,325		25,482		Personnel ($7K),Health Insurance ($16K), Operating ($5K) 

		GENERAL ADMINISTRATION		68,744		56,708		153,612		111,168		42,444

		COUNTY PROBATION		881,198		1,058,633		1,428,034		1,563,346		(135,312)		3/4 ARPA positions +$95K, 1 new Administrative Assistant +$61K, Health Insurance +$9K, Non Dept +$14K

		CORONER 		298,727		490,063		437,877		438,197		(320)		Part Time +$23K, Overtime ($5K), Health Insurance +$14K, Operating +$43K, Debt Service ($47K), Non Dept ($25K)

		ANIMAL CONTROL		582,360		862,162		949,765		975,948		(26,183)		Non Dept +$26K

		ANIMAL SHELTER		1,617,330		1,816,084		1,953,553		2,073,413		(119,860)		2 new positions - Animal Support Specialist +$0K (REMOVED 5/30/24), Community Resource Coordinator +$78K, Health Insurance +$16K, Operating +$33K, Non Dept +$13K

		ANIMAL SHELTER SPECIAL PROJ		115,139		90,768		51,800		73,800		(22,000)		Has dedicated funding source - Increased based on history

		EMA		329,881		410,626		452,565		483,648		(31,083)		Health Insurance +$14K, Operating +$14K

		RADIO COMMUNICATIONS		118,928		196,007		245,845		235,451		10,394		Overtime +$1K, Operating ($11K)

		PUBLIC WORKS		3,643,184		4,072,842		4,695,522		4,787,703		(92,181)		2024 Unbudgeted vacancies +$276K, Part Time ($180K), Healh Insurance +$17K, Operating +$58K

		STORMWATER MGT ENGINEERING		538,458		627,199		765,358		677,495		87,863		Employee Turnover ($55K), City View Module in 2024 ($23K), Lease Costs ($9K)

		ENGINEERING TRANSPORATION		- 0		706,242		861,934		827,164		34,770		Traffic Engineering Technician +$0K (REMOVED 5/30/24), Operating +$18K

		ENGINEERING		1,379,170		1,072,079		1,191,074		1,222,544		(31,470)		PT Intern +$9K, Operating +$77K, Capital +$10K, Non Dept ($15K)

		RECYCLING		381,702		409,919		439,146		880,078		(440,932)		Changing PT to FT +$40K. Operating +$362K, Non Dept +$39K

		BLALOCK LANDFILL CLOSURE		379,380		177,976		342,617		206,825		135,792		Lowered based on history

		NORTHWEST HEALTH DISTRICT		203,861		204,125		204,401		204,401		0

		ENVIRONMENTAL HEALTH		7,249		7,637		7,134		7,732		(598)		Utilities

		DFACS		113,692		88,404		117,000		117,000		0

		CHEROKEE DAY TRAINING CTR		15,000		15,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		31,700		33,800		43,000		43,000		0

		COMMUNITY SERVICES AGENCY		214,071		225,989		245,016		235,767		9,249		Operating ($1K), Non Dept ($9K)

		COUNTY EXTENSION SERVICES		115,264		128,730		133,761		176,350		(42,589)		Utilities +$479.00, Requested increase to supplement +$42K

		LIBRARY		2,832,323		3,054,297		3,298,565		3,700,534		(401,969)		Increase requested by Agency

		CHEROKEE COUNTY ARTS		30,000		- 0		0		0		0

		WOODSTOCK ARTS		- 0		30,000		30,000		30,000		0

		HISTORICAL SOCIETY		62,502		75,000		75,000		75,000		0

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		142,859		0		0		0		0

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		1,103,026		1,178,663		1,370,739		1,227,138		143,601		Part Time ($29K), Other Personnel Changes ($11K), Operating +$3K, Lease Costs ($10K)

		PLANNING AND ZONING		1,122,737		1,361,073		1,509,291		1,703,417		(194,126)		Increases Requested +$10K, Health Insurance +$18K, Operating +$165K, Non Dept +$3K

		CODE ENFORCEMENT		1,882,755		1,862,493		2,272,652		2,220,515		52,137		Employee Turnover ($26K), Health Insurance ($11K), Overtime +$10K, Debt Service ($9K), Non Dept +$12K

		FLEXIBLE BENEFITS PLAN		21,397		24,734		22,000		25,000		(3,000)

		TOTAL GENERAL SERVICES		36,179,388		41,420,874		46,870,491		48,217,932		(1,347,441)



		INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)

		TOTAL INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)



		ECONOMIC DEVELOPMENT FUND		637,187		737,187		737,187		737,187		0



		COURT ADMIN SRVCS		2,110,767		2,438,274		3,079,864		3,491,102		(411,238)		2 positions moved here from ARPA for 3/4 year +$195K (includes benefits), Increase for Baliffs +$121K, Mediation Coordinator added and partially budgeted in 2024 +$42K, Operating +$35K, Non Dept +$21K

		SUPERIOR COURT		522,849		793,529		909,452		974,417		(64,965)		Salary increases in 2024 +$9K, Technical +$4K, Non Dept +$12K

		CLERK OF SUPERIOR COURT		4,698,783		5,688,754		6,144,669		6,616,036		(471,367)		4 ARPA Positions at 3/4 year +$227K, Requested bonuses +$71K, Unbudgeted salary increases +$119K, Overtime +$32K, PT +$53K, Non-Dept +$18K

		CLERK OF COURT - BOE		15,726		42,875		39,040		63,755		(24,715)		2024 Run Rate $134K

		CLERK OF COURT - TECH FUND		68,924		140,365		163,000		163,000		0

		DISTRICT ATTORNEY		4,147,429		4,931,579		5,917,549		6,850,922		(933,373)		11 ARPA Postions at 3/4 year +$945K, Operating +$72K, Non-Dept +$60K, Rental Cost transferred from ARPA +$68K

		STATE COURT		1,115,733		1,273,121		1,336,317		1,314,019		22,298		2024 Salary Changes ($20K), Health Insurance ($27K), Operating +$11K, 

		STATE COURT TECH FUND		- 0		- 0		25,000		25,000		0

		SOLICITOR		2,239,855		2,645,646		3,237,446		3,360,861		(123,415)		2 new postions - Clerk II +$0K (REMOVED CLERK POSITION 5/30/24), Assistant Solicitor +$108K (benefits included), Operating ($2K), Car +$32K, Debt Service ($7K), Non Dept +$3K

		SOLICITOR VIDEO ACCOUNT		179		8,722		51,000		51,000		0

		MAGISTRATE COURT		507,749		643,574		691,230		703,422		(12,192)		Increases Requested +$4K, Operating +$6K, Non Dept +$3K

		PROBATE COURT		1,044,615		1,092,204		1,233,904		1,225,465		8,439		Health Care ($12K), Operating ($2K), Non Dept +$5K

		JUVENILE COURT 		1,504,441		1,993,483		2,575,825		2,419,069		156,756		1 new Deputy Clerk +$63K, 2024 salary changes +$20K, PT position added in 2024 +$16K, Operating ($272K), Non Dept +$14K

		JUVENILE CT - SUPERVISION FEES		16,758		35,588		50,550		50,550		0

		INDIGENT DEFENSE		2,882,275		3,221,652		3,456,825		3,744,740		(287,915)		Increases Requested +$14K, Health Insurance +$9K, Professional +$32K, Interpreters +$5K, Court Appointed Attoney +$195K, Attorney for the Day +$37K, Non Dept +$1K

		JUDICIAL SERVICES		20,876,084		24,949,366		28,911,671		31,053,358		(2,141,687)



		SHERIFF OFFICE		52,497,569		58,757,532		64,036,926		67,172,204		(3,135,278)		2024 Unbudgeted Vacancies ($645K), Overtime +$122K, Part Time +$148K, Other Personnel Changes +$220K, Operating +$2.6M, Capital +$102K, Non Department +$244K



		TOTAL GENERAL FUND		121,423,643		137,067,598		153,349,508		161,205,167		(7,855,659)

		Inflows Over Expenditures		14,216,220		2,651,034		(12,517,724)		(88,732,592)



		Amount Per MUNIS		121,423,643		137,067,598		153,349,508		161,205,167						Total Department				$161.21

																DB Increase @17.5%				$1.28

				0.00		0.00		0.00		0.00						COLA @ 4%				$4.22

																Total Expenditures				$166.71



																Total Revenue				$0.00

																Use of Fund Balance				$166.71

		Interfund Transfers		2024		2025		$ Change		% Change

		EMS		7,421,158		8,737,278		1,316,120		18%

		Parks		3,155,664		3,053,765		(101,899)		-3%

		Transportation		750,839		608,685		(142,154)		-19%

		Senior Services		1,072,519		1,283,810		211,291		20%

		DUI Court		184,921		140,527		(44,394)		-24%

		Victim Witness Fund		38,287		37,848		(439)		-1%

		Grant Match		169,845		162,573		(7,272)		-4%

		Total		12,793,233		14,024,486		1,231,253		10%





				2022		2023		2024		2025

		Vice Control		2,013,842.35		3,149,308.73		3,825,565.00		5,343,244.00

		Administration		5,224,603.89		6,255,822.85		7,151,589.00		7,235,025.00

		Criminal Investigation Div		4,304,889.55		4,282,777.79		4,771,415.00		4,637,199.00

		Intelligence Division		90,684.49		208.05		- 0		- 0

		Uniform Patrol		11,891,477.97		13,142,424.25		13,827,078.00		14,065,233.00

		Training		1,548,854.35		1,653,911.40		1,771,320.00		2,319,668.00

		Special Operations		3,315,092.97		3,590,163.61		3,693,471.00		3,918,616.00

		SWAT		- 0		- 0		170,000.00		170,000.00

		Court Services		3,172,802.68		3,383,436.91		3,592,974.00		3,849,832.00

		Crossing Guards		183,652.44		202,893.03		232,535.00		250,332.00

		Adult Detention Facility		20,751,668.50		23,096,585.33		25,000,979.00		25,383,055.00

				52,497,569		58,757,532		64,036,926		67,172,204









































Value of a Mill

		M&O						Fire						Parks

		Digest		16,919,796,879				Digest		14,587,685,363				Digest		22,142,923,805

				Tax						Tax						Tax

		Mill		Value				Mill		Value				Mill		Value

		1.00		$16,919,797				1.00		$14,587,685				1.00		$22,142,924

		0.50		$8,459,898				0.50		$7,293,843				0.50		$8,459,898

		0.25		$4,229,949				0.25		$3,646,921				0.25		$4,229,949

		0.10		$1,691,980				0.10		$1,458,769				0.10		$1,691,980

		0.05		$845,990				0.05		$729,384				0.05		$845,990

		0.03		$507,594				0.03		$437,631				0.03		$507,594

		0.01		$169,198				0.01		$145,877				0.01		$169,198

		0.005		$84,599				0.005		$72,938				0.005		$84,599

				County Host

				Millage Rate		4.95

				Value of a Mill		16,919,796.88

				HOST Receipts		$65,591,971

				Rollback %		80%		$52,473,577

				Capital Projects		20%		$13,118,394

				Host Millage Decrease		3.10





Headcount calc

						$40,616		$65,938		2		$131,875

						$73,000		$107,499		1		$107,499

						$50,000		$77,637		1		$77,637

						$37,918		$62,650		1		$62,650

						$36,840		$61,312		1		$61,312

						$35,788		$60,007		1		$60,007

						$55,000		$83,860		1		$83,860



						$329,162		$518,903		$8		$584,840





Technical

		Vendor # 		VENDOR		FY25BUDGET AMOUNT 		DIVISION		Prior $/New		Notes

		29089		AUTONOMY TODAY (CADMUS)		$67,000		ADC		NEW		Recent purchase-annual expense

		24465		IDEMIA (Finger Print)		$22,000		ADC		NEW		Previously in IT's Budget

		13100		MOTOROLA- Flex Support		$5,200		ADC		NEW		Never included in budget

		9614		POWER DMS- ACA 		$3,500		ADC		NEW		Never included in budget

		9614		POWER DMS- NEW TRAINING		$14,000		ADC		NEW		Budgeting to purchase in FY25				$14,000

		6981		SCHINDLER- ADC		$22,000		ADC		NEW		Never included in budget

		6766		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW		Budgeting to purchase in FY25				$193,680

		25995		ARMORER LINK		$8,500		TRAINING		NEW		Never included in budget

		28877		OCV- JAY'S APP		$24,000		ADMIN		NEW		Recent purchase-annual expense

		TBD		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW		Budgeting to purchase in FY25				$150,000

		9614		POWER DMS- POWER POLICY- CMANS		$2,300		CMANS		NEW		Never included in budget

		29143		PEREGRIN		$218,750		CMANS		NEW		Recent purchase-annual expense

		13100		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW		Budgeting to purchase in FY25				$64,506

		24465		MATTERPORT		$5,800		CID		NEW		Recent purchase-annual expense

		TBD		IDICORE		$10,840		CMANS		NEW		Budgeting to purchase in FY25				$10,840

		20194		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA				$677,016

		20194		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA				$145,211

		20194		AXON- FLEET 3 ADDITIONAL 7		$23,725		CMANS		NEW		Recent purchase-annual expense

		25273		FLOCK- NEW 25 LR		$162,500		CMANS		NEW		Budgeting to purchase in FY25				$162,500

		20194		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW		Budgeting to purchase in FY25				$73,296

		20194		AXON- Recharge Batteries		$4,207		CMANS		NEW						$4,207

		20194		AXON- Cart. Replacement		$20,798		CMANS		NEW						$20,798

		20194		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW						$15,516

		25273		FLOCK- 40 		$103,500		CMANS		NEW		Previously GRANT Funded

						$2,037,845						New Items not yet purchased				$1,531,570

												Already purchased				$506,275





Sheriff (2)

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570







Pments to Other Agencies

		CHEROKEE COUNTY BOARD OF COMMISSIONERS														Budget received from agency

		PAYMENTS TO OTHER AGENCIES														Increased or added for 2025

		2025 BUDGET



										2022		2023		2024		2025

										Actual		Actual		Revised Budget		Budget 

		Agency		Fund				Account		Amount		Amount		Amount		Amount		Notes

		Anna Crawford Children's Home		100		General		15447000-572000		$0		$0		$4,600		$4,600

		Anna Crawford Children's Home		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Boys and Girls Club		100		General		15447000-572000		$4,600		$0		$4,600		$4,600

		The Children's Haven		100		General		15447000-572000		$13,300		$20,000		$20,000		$20,000

		The Children's Haven   		256		Victim/Witness		25433000-572000		$6,000		$6,000		$6,000		$6,000		2025 Monthly Supplement = 

		Cherokee Family Violence		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Cherokee Family Violence		100		General		15447000-572000		$13,800		$13,800		$13,800		$13,800

		Cherokee County Airport		120		General		17511000-572000		$45,000		$45,000		$45,000		$45,000		2025 Monthly Supplement =

		Cherokee County Arts		100		General		16520000-572000		$30,000		$0		$0		$0

		Woodstock Arts		100		General		16530000-572000		$0		$30,000		$30,000		$30,000		2025 Monthly Supplement =

		Cherokee County Chamber of Commerce		275		Hotel/Motel Tax Fund		27510000-572002		$50,000		$50,000		$50,000		$75,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Office of Economic Development		120		General Fund 		17511000-572000-DEVAU		$592,187		$692,187		$692,187		$692,187		2025 monthly supplement =

		Cherokee County Office of Economic Development		275		Hotel/Motel Tax Fund		27510000-572001		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Historical Society		100		General		16550000-572000		$62,502		$75,000		$75,000		$75,000		2025 Monthly Supplement = 

		History Cherokee		275		Hotel/Motel Tax Fund		27510000-572004		$0		$0		$0		$25,000		2025 Monthly Supplement = 

		Must Ministries		100		General		1657000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement = 

		Cherokee Day Training Center		100		General		15446000-572000		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement =

		DFACS		100		General		15443000-572000		$113,692		$88,404		$117,000		$117,000		Payments based  on invoices

		Extension Services		100		General		15600000-571000		$107,796		$121,958		$128,055		$170,165		2025 Monthly Supplement = 

		Extension Services - Utilities		100		General		15600000-571000-UTIL		$6,742		$6,772		$5,706		$6,185

		Georgia Forestry Commission		150		General Fund UCS		17140150-572000		$13,197		$13,197		$13,197		$13,197		2025 Monthly Payment = 

		Library		100		General		16510000-572000		$2,832,323		$3,054,297		$3,298,565		$3,849,607		2025 Monthly Supplement = 

		Northwest Health District		100		General		15110000-572000		$192,333		$192,333		$192,333		$192,333		2025 monthly supplement = 

		Northwest Health District - Utilities		100		General		15110000-572000-UTIL		$11,528		$11,792		$12,068		$12,068		SW Fees = $1,700 , Utilities = $10,368

		Upper Etowah River Alliance		150		General Fund UCS		14252150-572000		$0		$10,000		$10,000		$10,000

		Environmental Health		100		General		15200000-572000		$7,249		$7,637		$7,134		$7,732		Utilities only

		TOTAL PAYMENTS TO OUTSIDE AGENCIES								$4,282,250		$4,618,377		$4,905,245		$5,549,474





		Total Children & Youth Services Grant		100		General		15447000-572000		$31,700		$33,800		$43,000		$43,000



		Funding from Victim/Witness		256		Victim Witness		25433000-572000		$106,000		$106,000		$106,000		$106,000



										$4,282,250		$4,618,377		$4,905,245		$5,549,474



						Other 57* Accts		Board of Ethics		$2,965		$5,303		$5,000		$5,000

								Tax Comm - SW Fees		$700		$700		$0		$0

								CID - SW Fees		$1,596		$1,596		$0		$0

								Jail		$0		$1,125		$0		$0

								Fire - SW Fees		$3,938		$0		$0		$0

								Grant Fund		$223,836		$53,625		$0		$52,000

								Parks SW Fees		$1,596		$1,596		$1,600		$1,600

								CDBG Grant		$1,115,613		$1,000,693		$1,646,657		$1,371,261

								ERAP		$3,862,266		$2,254,603		$0		$0

								ARPA		$474,918		$3,007,723		$0		$0

								Impact Fees		$0		$100,000		$100,000		$0

								SPLOST V		$250,000		$1,241,152		$0		$0

								SPLOST 2012		$0		$3,624,395		$203,000		$0

								SPLOST 2018		$21,886,432		$19,846,795		$17,697,282		$0

								SPLOST 2024		$0		$0		$5,625,146		$0

								EMS Bad Debt		$3,922,656		$3,759,825		$2,815,000		$2,815,000

								Total 57* Accounts		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Balance Per MUNIS		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Difference		$0		$0		$0		$0













								Children' Haven		$75,000

								Children's Advocacy Center		$75,000

								Family Violence Center		$75,000































































































































































































































Fire Fund Summary

		Fire Fund

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments



		Total Expenditures				$57,113,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$3,582,352		$2,493,243

		Fund Balance		$51,469,217		$47,886,865		-$3,582,352		-7.0%



		Fund Balance		$10,833,898		$7,251,546

		Months of Fund Balance		2.53		1.52























































Fire Fund Summary (2)

		Fire Fund

				FY2024		FY2025		Increase/												Expenditure Reductions

				Budget		Budget		(Decrease)		% Change										Target Deductions for 2 Months Fund Balance		($1,950,000)

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%										Total Expenditure Reductions		($1,950,000)



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments				($1,950,000)



		Total Expenditures				$55,163,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$1,632,352		$543,243

		Fund Balance		$51,469,217		$49,836,865		-$1,632,352		-3.2%



		Fund Balance		$10,833,898		$9,201,546

		Months of Fund Balance		2.53		2.00























































Fire City Revenue

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%









Fire Fund Revenue

		FIRE ADMINISTRATION FUND (270)





																PROJECTED

										ACTUAL				2024		ACTUAL		Proposed		Variance		Variance

						2021		2022		AFTER AUDIT		2023		REVISED		2024		Budget		2025B v		2025B  v

						ACTUAL		ACTUAL		2022		ACTUAL		BUDGET		AS OF 3/31/24		2025		2024F		2024B

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		26,948,207		29,473,095				32,764,967		35,790,038		34,593,591		0		(34,593,591)		(35,790,038)

		311120		TIMBER		4,304		(108)				863		507		362		0		(362)		(507)

		311200		REAL PROPERTY - PRIOR YEAR		184,219		145,606				78,184		152,370		141,365		0		(141,365)		(152,370)

		311310		MOTOR VEHICLE		284,710		245,185				222,575		198,764		193,137		0		(193,137)		(198,764)

		311316		ALTERNATIVE AD VALOREM		19,247		18,826				27,539		25,000		25,000		25,000		0		0

		311320		MOBILE HOME		52,188		58,740				50,416		49,614		47,356		0		(47,356)		(49,614)

		311340		INTANGIBLES (REGULAR & RECORD)		1,324,550		1,007,471				604,215		510,000		511,750		515,000		3,250		5,000

		311600		REAL ESTATE TRANSFER		470,109		505,203				397,369		280,000		300,175		310,000		9,825		30,000

		319110		PENALTIES/INTEREST REAL PROP		34,967		36,195				28,364		30,000		46,489		35,000		(11,489)		5,000

		TAXES				29,322,502		31,490,210				34,174,492		37,036,293		35,859,225		885,000		(34,974,225)		(36,151,293)



		INTERGOVERNMENTAL

		331222		CARES ACT		0		0				0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		0		9,682				9,810		5,000		5,000		5,000		0		0

		337000		LOCAL GOV SHARED REV - CANTON		4,646,687		5,228,275				5,885,876		6,241,626		6,241,626		6,741,094		499,468		499,468

		337010		LOCAL GOV SHARED REV - HS		2,335,380		2,782,453				3,239,490		3,668,500		3,668,500		3,964,970		296,470		296,470

		337020		LOCAL GOV SHARED REV - BG		358,706		433,046				514,474		651,211		651,211		701,124		49,913		49,913

		337030		LOCAL GOV SHARED REV - NELSON		109,736		116,716				122,534		138,996		138,996		152,929		13,933		13,933

		337040		LOCAL GOV SHARED REV - WALESKA		24,173		27,540				29,442		35,482		35,482		34,953		(529)		(529)

		INTERGOVERNMENTAL				7,474,681		8,597,712				9,801,626		10,740,815		10,740,815		11,600,069		859,254		859,254



		CHARGES FOR SERVICES

		341305		HOLLY SPRINGS PLAN REVIEW		0		219				8,366		5,000		4,690		5,000		310		0

		341951		OTHER REVENUE - CPR CARDS		4,971		2,375				6,917		5,000		4,473		5,000		527		0

		242214		SPECIAL EVENTS		4,386		6,171				12,496		6,000		8,175		8,000		(175)		2,000

		242250		FIRE INSPECTION FEE		89,971		93,949				85,437		80,000		91,553		85,000		(6,553)		5,000

		CHARGES FOR SERVICES				99,328		102,713				113,216		96,000		108,891		103,000		(5,891)		7,000



		INVESTMENT INCOME

		361000		INTEREST REVENUES		15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962

		INVESTMENT INCOME				15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)

		CONTRIBUTIONS				7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)



		MISCELLANEOUS

		381000		RENTS AND ROYALTIES		0		1,500				5,000		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENT		0		0				0		0		0		0		0		0

		MISCELLANEOUS				0		1,500				5,000		0		0		0		0		0



		TOTAL FIRE FUND (270) REVENUES				36,918,533		40,296,053				44,922,666		48,280,108		47,462,699		13,211,031		(34,251,668)		(35,069,077)



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		2,907		2,628				13,336		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		79,870		22,961				83,583		0		45,001		0		(45,001)		0

		TOTAL OTHER FINANCING SOURCES				82,777		25,589				96,918		0		45,001		0		(45,001)		0



		TOTAL FIRE FUND (270) SOURCES				37,001,310		40,321,642				45,019,584		48,280,108		47,507,700		13,211,031		(34,296,669)		(35,069,077)



		TOTAL FIRE FUND (270) EXPENSES				(36,371,181)		(39,339,414)				(45,790,238)		(51,469,217)		(51,469,217)		(55,051,886)



		BEGINNING FUND BALANCE				10,005,242		10,635,370				11,617,598		10,846,945		10,846,945		6,885,428



		ENDING FUND BALANCE				10,635,370		11,617,598				10,846,945		7,657,836		6,885,428		(34,955,427)



		INCREASE (DECREASE) FUND				630,129		982,228				(770,654)		(3,189,109)		(3,961,517)		(41,840,855)



		USE OF RESERVES BUDGETED												3,189,109























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Taxes Must Equal (2)

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024

																2024 Fire Digest		14,587,685,363

				Fire Fund

		ZBB As Submitted		55,051,886														Tax

		Less Non-Property Tax Revenue		(13,211,031)												Mill		Value

		Balance to Be Recovered By Taxes		41,840,855												1.00		$14,587,685

																0.50		$7,293,843

		Property Taxes Must Equal		41,840,855												0.25		$3,646,921

																0.10		$1,458,769

		Other Items NOT in ZBB:														0.05		$729,384

		Budget Decrease/Revenue Increases														0.03		$437,631

		EMS Transfer														0.01		$145,877

		COLA- 4%		1,582,625												0.005		$72,938

		  DB - Increase to 17.5%		479,234



		Expenditure Targeted Cuts		(1,950,000)		Change



		Use of Reserves		($1,632,352)		Change



		Final Property Taxes Must Equal		40,320,362



		Digest- Estimated end		14,587,685,363



		Calculated Rate on Digest		2.764

		Applicable Rate On Digest		2.764







		Current Rate		2.764

		Above/(Below) Current Rate 		- 0

		New Rate		2.764



		Rollback Rate		2.676

		Above/(Below) Rollback Rate		0.088

				3.29%













Author: Janelle Funk


&Z&F &A		&D &T




Fire City Revenue (2)

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%
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FY2025 Fire Fund New Positions

 13 Fire Fighter entry Level (start date 12/24)  $1.1M

 Fire Safety Educator        $87.4

 Total New Positions        $1.2M



FY2025
Fire Fund

(Millions)

FY2024
 Budget

FY2025
Budget

Increase/
(Decrease) % Change

Personnel $43.58 $46.53 $2.96 6.8%
Operating $5.29 $6.24 $0.95 17.9%
Capital $0.96 $0.40 ($0.56) -58.6%
Non-Operational $0.00 $0.00 $0.00 
Debt Service $0.00 $0.00 $0.00 
Non-Department Managed $1.43 $1.66 $0.23 16.3%
Interfund Transfers $0.21 $0.22 $0.01 4.0%
Total  Department $51.47 $55.05 $3.58 7.0%

Define Benefit Increase to 17.5% $0.48 $0.48 
COLA @ 4% $1.58 $1.58 
Total Expenditures $51.47 $57.11 $5.64 11.0%

Property Tax Revenue $38.29 $43.90 $5.61 14.7%
Non-Property Tax Revenue $12.09 $13.21 $1.12 9.3%
Total Revenue $50.38 $57.11 $6.73 13.4%

Use of Fund Balance $1.1 ($0.0) ($1.1)
Months of Fund Balance 2.5 2.1

Assumes increase of millage rate from 
2.764 to 3.010, an increase of 0.246 mills. 



Cherokee County 
2024 Proposed Millage Rates

2023
Millage 

Rate

2024
Millage 

Rate Change
General Fund M&O 4.954 4.954 0.000
Fire Fund 2.764 3.010 0.246
Parks Bond 0.319 0.270 -0.049
Total 8.037 8.234 0.197



 The average home value in
Cherokee County is $487,500

 Assume there is no inflation
From 2023 to 2024 on the home

 Assume the following Millage
     Rates:

•  M&O -           Unchanged
•  Fire -               Increase 0.246 mills
•  Parks Bond – Lower .046 mills

 Annual Tax Impact  is a $38.42
     tax increase to the homeowner

        

2023 2024 CR 2024 AR
  Home Value $487,500 $487,500 $487,500 0.00% Inflation
  Assessed % 40% 40% 40%                                             
  Assesed Value $195,000 $195,000 $195,000
  Homestead Exemption (M & O only) ($5,000) ($5,000) ($5,000)
  GF Value $190,000 $190,000 $190,000
  Fire/Parks Bond Value $195,000 $195,000 $195,000

2023 2024 2024 Change
Current Rate Proposed Rate

Millage Rate
General M&O 4.954 4.954 4.954 0.000
Fire Fund 2.764 2.764 3.010 0.246
Parks Bond 0.319 0.319 0.270 -0.049
Total Rate 8.037 8.037 8.234 0.197
Difference Rate
Difference %

Dollar Impact
General M&O $941.26 $941.26 $941.26 $0.00
Fire Fund $538.98 $538.98 $586.95 $47.97
Parks Bond $62.21 $62.21 $52.65 -$9.56
Total Rate $1,542.45 $1,542.45 $1,580.86 $38.42
Difference % 2.49%


Impact to Avg Homeowner

						2023		2024 CR		2024 AR

				  Home Value		$487,500		$487,500		$487,500		0.00%		Inflation

				  Assessed %		40%		40%		40%

						195,000		195,000		195,000

				  Assesed Value		$195,000		$195,000		$195,000

				  Homestead Exemption (M & O only)		($5,000)		($5,000)		($5,000)

						$385,000

				  GF Value		$190,000		$190,000		$190,000

				  Fire/Parks Bond Value		$195,000		$195,000		$195,000





						2023		2024		2024		Change

								Current Rate		Proposed Rate

				Millage Rate

				General M&O		4.954		4.954		4.954		0.000				0.00%

				Fire Fund		2.764		2.764		3.010		0.246				8.90%

				Parks Bond 		0.319		0.319		0.270		-0.049				-15.36%

				Total Rate		8.037		8.037		8.234		0.197				2.45%

				Difference Rate

				Difference %



				Dollar Impact

				General M&O		$941.26		$941.26		$941.26		$0.00				0.00%

				Fire Fund		$538.98		$538.98		$586.95		$47.97				8.90%

				Parks Bond		$62.21		$62.21		$52.65		-$9.56				-15.36%

				Total Rate		$1,542.45		$1,542.45		$1,580.86		$38.42				2.49%

				Difference %								2.49%







Key Financial Indicators

								Feb		Mar		Apr

				TAVT

						2023		1,638,692		1,445,457		1,758,357				4,842,506

						2024		1,842,718		1,737,913		1,762,375				5,343,006		500,500

																10.3%

				INTANGIBLES (REGULAR & RECORD)

						2023		113,745		103,311		160,659				377,715

						2024		105,911		121,396		168,044				395,351

																4.7%

				Building Inspection		2023		216,487		335,956		314,958				867,402

						2024		215,842		285,740		182,005				683,587

																-21.2%





SPLOST Receipts

		CHEROKEE COUNTY SPECIAL 1% SALES TAX ACTUAL RECEIPTS

																				6/4/24

								YR TO YR 												YR TO YR 

		MONTH		MONTHLY		YTD		MONTHLY		YEARLY				MONTH		MONTHLY		YTD		MONTHLY		YEARLY

				AMOUNT				% CHANGE		CHANGE						AMOUNT				% CHANGE		CHANGE

		1990												1991

		JAN		494,205.08		494,205.08								JAN		449,011.08		449,011.08		-9.14%		-9.14%

		FEB		524,420.82		1,018,625.90								FEB		510,055.35		959,066.43		-2.74%		-5.85%

		MAR		444,158.16		1,462,784.06								MAR		451,176.12		1,410,242.55		1.58%		-3.59%

		APR		463,167.57		1,925,951.63								APR		428,532.04		1,838,774.59		-7.48%		-4.53%

		MAY		489,001.93		2,414,953.56								MAY		511,270.47		2,350,045.06		4.55%		-2.69%

		JUN		487,245.52		2,902,199.08								JUN		496,259.66		2,846,304.72		1.85%		-1.93%

		JUL		534,990.80		3,437,189.88								JUL		521,297.53		3,367,602.25		-2.56%		-2.02%

		AUG		519,217.92		3,956,407.80								AUG		516,982.64		3,884,584.89		-0.43%		-1.82%

		SEP		472,767.70		4,429,175.50								SEP		509,838.39		4,394,423.28		7.84%		-0.78%

		OCT		510,677.86		4,939,853.36								OCT		519,746.04		4,914,169.32		1.78%		-0.52%

		NOV		469,246.88		5,409,100.24								NOV		549,092.16		5,463,261.48		17.02%		1.00%

		DEC		602,131.35		6,011,231.59								DEC		485,109.20		5,948,370.68		-19.43%		-1.05%



		1992												1993

		JAN		500,594.61		500,594.61		11.49%		11.49%				JAN		545,288.53		545,288.53		8.93%		8.93%

		FEB		593,470.67		1,094,065.28		16.35%		14.08%				FEB		554,276.05		1,099,564.58		-6.60%		0.50%

		MAR		468,709.32		1,562,774.60		3.89%		10.82%				MAR		643,494.69		1,743,059.27		37.29%		11.54%

		APR		488,915.95		2,051,690.55		14.09%		11.58%				APR		621,148.78		2,364,208.05		27.05%		15.23%

		MAY		506,802.81		2,558,493.36		-0.87%		8.87%				MAY		648,457.42		3,012,665.47		27.95%		17.75%

		JUN		548,248.05		3,106,741.41		10.48%		9.15%				JUN		679,744.46		3,692,409.93		23.98%		18.85%

		JUL		592,922.71		3,699,664.12		13.74%		9.86%				JUL		690,302.69		4,382,712.62		16.42%		18.46%

		AUG-END		576,667.62		4,276,331.74		11.54%		10.08%				AUG		690,602.56		5,073,315.18		19.76%		18.64%

		SEP-SP II		616,177.37		4,892,509.11		20.86%		11.33%				SEP		690,311.96		5,763,627.14		12.03%		17.81%

		OCT		598,930.19		5,491,439.30		15.24%		11.75%				OCT		637,481.87		6,401,109.01		6.44%		16.57%

		NOV		609,829.80		6,101,269.10		11.06%		11.68%				NOV		671,386.18		7,072,495.19		10.09%		15.92%

		DEC		575,491.78		6,676,760.88		18.63%		12.25%				DEC		667,194.67		7,739,689.86		15.93%		15.92%



		1994												1995

		JAN		707,053.69		707,053.69		29.67%		29.67%				JAN		755,810.11		755,810.11		6.90%		6.90%

		FEB		723,459.07		1,430,512.76		30.52%		30.10%				FEB		859,165.36		1,614,975.47		18.76%		12.89%

		MAR		657,826.13		2,088,338.89		2.23%		19.81%				MAR		885,236.23		2,500,211.70		34.57%		19.72%

		APR		729,116.66		2,817,455.55		17.38%		19.17%				APR		801,497.52		3,301,709.22		9.93%		17.19%

		MAY		772,674.77		3,590,130.32		19.16%		19.17%				MAY		820,553.19		4,122,262.41		6.20%		14.82%

		JUN		770,168.01		4,360,298.33		13.30%		18.09%				JUN		839,608.86		4,961,871.27		9.02%		13.80%

		JUL		747,789.95		5,108,088.28		8.33%		16.55%				JUL		811,025.36		5,772,896.63		8.46%		13.01%

		AUG		804,968.24		5,913,056.52		16.56%		16.55%				AUG		854,628.73		6,627,525.36		6.17%		12.08%

		SEP		759,063.25		6,672,119.77		9.96%		15.76%				SEP		820,017.67		7,447,543.03		8.03%		11.62%

		OCT		758,759.65		7,430,879.42		19.02%		16.09%				OCT		820,908.67		8,268,451.70		8.19%		11.27%

		NOV		761,701.59		8,192,581.01		13.45%		15.84%				NOV		820,040.33		9,088,492.03		7.66%		10.94%

		DEC		792,570.73		8,985,151.74		18.79%		16.09%				DEC		820,970.94		9,909,462.97		3.58%		10.29%



		1996												1997

		JAN		819,330.03		819,330.03		8.40%		8.40%				JAN		889,328.30		889,328.30		8.54%		8.54%

		FEB		855,660.97		1,674,991.00		-0.41%		3.72%				FEB		982,170.53		1,871,498.83		14.79%		11.73%

		MAR		890,644.78		2,565,635.78		0.61%		2.62%		TOTAL SALES II		MAR		976,154.84		2,847,653.67		9.60%		10.99%

		APR		969,845.29		3,535,481.07		21.00%		7.08%		SEPT '92-AUG '96		APR		1,017,658.49		3,865,312.16		4.93%		9.33%

		MAY		834,958.63		4,370,439.70		1.76%		6.02%		$   34,504,839.96		MAY		937,108.73		4,802,420.89		12.23%		9.88%

		JUN		1,226,708.00		5,597,147.70		46.10%		12.80%				JUN		985,189.13		5,787,610.02		-19.69%		3.40%

		JUL		910,229.76		6,507,377.46		12.23%		12.72%				JUL		859,616.63		6,647,226.65		-5.56%		2.15%

		AUG-END		1,363,157.93		7,870,535.39		59.50%		18.76%				AUG		1,210,767.68		7,857,994.33		-11.18%		-0.16%

		SEP-SP III		1,025,542.01		8,896,077.40		25.06%		19.45%				SEP		763,968.40		8,621,962.73		-25.51%		-3.08%

		OCT		934,781.47		9,830,858.87		13.87%		18.90%				OCT		1,028,914.74		9,650,877.47		10.07%		-1.83%

		NOV		1,021,758.05		10,852,616.92		24.60%		19.41%				NOV		1,300,513.26		10,951,390.73		27.28%		0.91%

		DEC		1,000,368.00		11,852,984.92		21.85%		19.61%				DEC		1,179,081.17		12,130,471.90		17.86%		2.34%



		1998												1999

		JAN		1,207,212.98		1,207,212.98		35.74%		35.74%				JAN		1,222,966.51		1,222,966.51		1.30%		1.30%

		FEB		1,291,242.79		2,498,455.77		31.47%		33.50%				FEB		1,425,596.87		2,648,563.38		10.41%		6.01%

		MAR		1,037,504.01		3,535,959.78		6.28%		24.17%				MAR		1,520,383.44		4,168,946.82		46.54%		17.90%

		APR		1,095,044.45		4,631,004.23		7.60%		19.81%				APR		2,702,101.52		6,871,048.34		146.76%		48.37%

		MAY		1,438,515.38		6,069,519.61		53.51%		26.38%				MAY		1,272,958.32		8,144,006.66		-11.51%		34.18%

		JUN		1,253,407.19		7,322,926.80		27.23%		26.53%				JUN		1,523,108.13		9,667,114.79		21.52%		32.01%

		JUL		1,322,305.97		8,645,232.77		53.83%		30.06%				JUL		1,515,571.06		11,182,685.85		14.62%		29.35%

		AUG		1,204,035.22		9,849,267.99		-0.56%		25.34%				AUG		1,420,388.02		12,603,073.87		17.97%		27.96%

		SEP		1,369,399.51		11,218,667.50		79.25%		30.12%				SEP		1,595,791.03		14,198,864.90		16.53%		26.56%

		OCT		1,345,334.81		12,564,002.31		30.75%		30.19%				OCT		1,458,276.81		15,657,141.71		8.40%		24.62%

		NOV		1,454,289.59		14,018,291.90		11.82%		28.00%				NOV		1,592,931.92		17,250,073.63		9.53%		23.05%

		DEC		1,487,337.68		15,505,629.58		26.14%		27.82%				DEC		1,528,956.18		18,779,029.81		2.80%		21.11%



		2000												2001

		JAN		1,639,357.73		1,639,357.73		34.05%		34.05%				JAN		1,717,842.59		1,717,842.59		4.79%		4.79%

		FEB		1,524,663.59		3,164,021.32		6.95%		19.46%				FEB		1,775,312.54		3,493,155.13		16.44%		10.40%

		MAR		1,324,745.21		4,488,766.53		-12.87%		7.67%				MAR		1,758,026.47		5,251,181.60		32.71%		16.98%

		APR		1,887,479.88		6,376,246.41		-30.15%		-7.20%				APR		1,630,200.38		6,881,381.98		-13.63%		7.92%

		MAY		1,656,176.91		8,032,423.32		30.10%		-1.37%		TOTAL SALES III		MAY		1,738,907.40		8,620,289.38		5.00%		7.32%

		JUN		2,177,693.62		10,210,116.94		42.98%		5.62%		SEPT '96-AUG '01		JUN		1,885,829.71		10,506,119.09		-13.40%		2.90%

		JUL		1,702,575.81		11,912,692.75		12.34%		6.53%		$   85,536,550.00		JUL		1,870,229.83		12,376,348.92		9.85%		3.89%

		AUG		1,836,953.84		13,749,646.59		29.33%		9.10%				AUG-END		1,901,769.71		14,278,118.63		3.53%		3.84%

		SEP		1,759,128.24		15,508,774.83		10.24%		9.23%				SEP-SP IV		1,947,753.14		16,225,871.77		10.72%		4.62%

		OCT		1,633,562.34		17,142,337.17		12.02%		9.49%				OCT		1,709,036.27		17,934,908.04		4.62%		4.62%

		NOV		1,942,597.79		19,084,934.96		21.95%		10.64%				NOV		1,791,954.18		19,726,862.22		-7.75%		3.36%

		DEC		1,775,915.87		20,860,850.83		16.15%		11.09%				DEC		1,897,853.33		21,624,715.55		6.87%		3.66%



		2002												2003

		JAN		1,672,325.81		1,672,325.81		-2.65%		-2.65%				JAN		1,866,843.59		1,866,843.59		11.63%		11.63%

		FEB		1,900,613.58		3,572,939.39		7.06%		2.28%				FEB		2,059,352.75		3,926,196.34		8.35%		9.89%

		MAR		1,735,449.33		5,308,388.72		-1.28%		1.09%				MAR		1,676,180.52		5,602,376.86		-3.42%		5.54%

		APR		1,712,963.17		7,021,351.89		5.08%		2.03%				APR		1,672,938.15		7,275,315.01		-2.34%		3.62%

		*MAY		1,750,413.28		8,771,765.17		0.66%		1.76%				MAY		1,789,646.12		9,064,961.13		2.24%		3.34%

		JUN		1,861,128.62		10,632,893.79		-1.31%		1.21%				*JUN		1,960,698.46		11,025,659.59		5.35%		3.69%

		JUL		1,983,563.47		12,616,457.26		6.06%		1.94%				JUL		1,953,802.15		12,979,461.74		-1.50%		2.88%

		AUG		1,984,729.02		14,601,186.28		4.36%		2.26%				AUG		1,969,326.55		14,948,788.29		-0.78%		2.38%

		SEP		1,917,702.43		16,518,888.71		-1.54%		1.81%				SEP		1,930,459.87		16,879,248.16		0.67%		2.18%

		OCT		1,800,171.33		18,319,060.04		5.33%		2.14%				OCT		2,005,257.41		18,884,505.57		11.39%		3.09%

		NOV		1,970,363.69		20,289,423.73		9.96%		2.85%				NOV		2,181,365.79		21,065,871.36		10.71%		3.83%

		**DEC		1,870,226.32		22,159,650.05		-1.46%		2.47%				**DEC		1,965,374.03		23,031,245.39		5.09%		3.93%

		*    Contains $86,431.91  Pro-rata Distribution												*  Contains $35,664.26 Pro-rata Distribution

		**   Contains $79,511.31 Pro-rata Distribution												**  Contains $54,855.42 Pro-rata Distribution



		2004												2005

		JAN		1,850,121.32		1,850,121.32		-0.90%		-0.90%				JAN		2,046,251.54		2,046,251.54		10.60%		10.60%

		FEB		2,070,037.48		3,920,158.80		0.52%		-0.15%				FEB		2,299,273.11		4,345,524.65		11.07%		10.85%

		MAR		2,121,583.43		6,041,742.23		26.57%		7.84%				MAR		2,050,005.41		6,395,530.06		-3.37%		5.86%

		APR		1,787,737.05		7,829,479.28		6.86%		7.62%				APR		2,049,707.45		8,445,237.51		14.65%		7.86%

		MAY		2,200,523.44		10,030,002.72		22.96%		10.65%				MAY		2,320,407.94		10,765,645.45		5.45%		7.33%

		*JUN		2,354,782.13		12,384,784.85		20.10%		12.33%				*JUN		2,432,557.76		13,198,203.21		3.30%		6.57%

		JUL		2,332,599.56		14,717,384.41		19.39%		13.39%				JUL		2,305,165.52		15,503,368.73		-1.18%		5.34%

		AUG		2,132,519.98		16,849,904.39		8.29%		12.72%				AUG		2,367,114.38		17,870,483.11		11.00%		6.06%

		SEP		2,186,374.90		19,036,279.29		13.26%		12.78%				SEP		2,364,179.12		20,234,662.23		8.13%		6.30%

		OCT		2,305,340.70		21,341,619.99		14.96%		13.01%				OCT		2,636,573.66		22,871,235.89		14.37%		7.17%

		NOV		2,179,393.96		23,521,013.95		-0.09%		11.65%				NOV		2,320,356.31		25,191,592.20		6.47%		7.10%

		**DEC		2,102,903.32		25,623,917.27		7.00%		11.26%				**DEC		2,271,211.94		27,462,804.14		8.00%		7.18%

		*  Contains $107,016.94 Pro-rata Distribution												*  Contains $41,000.92  Pro-rata Distribution

		** Contains $67,312.49 Pro-rata Distribution												** Contains $50,351.65 Pro-rata Distribution

		2006												2007

		JAN		2,223,650.94		2,223,650.94		8.67%		8.67%				JAN		2,375,013.33		2,375,013.33		6.81%		6.81%

		FEB		2,661,353.51		4,885,004.45		15.75%		12.41%				FEB		2,786,934.06		5,161,947.39		4.72%		5.67%

		MAR		2,430,349.10		7,315,353.55		18.55%		14.38%				MAR		2,612,502.04		7,774,449.43		7.49%		6.28%

		APR		2,441,853.56		9,757,207.11		19.13%		15.54%				APR		2,368,587.35		10,143,036.78		-3.00%		3.95%

		MAY		2,496,719.81		12,253,926.92		7.60%		13.82%				MAY		2,473,391.65		12,616,428.43		-0.93%		2.96%

		*JUN		2,967,936.21		15,221,863.13		22.01%		15.33%		TOTAL SALES IV		*JUN		3,018,482.58		15,634,911.01		1.70%		2.71%

		JUL		2,581,603.63		17,803,466.76		11.99%		14.84%		SEPT '01-AUG '06		JUL		2,824,550.51		18,459,461.52		9.41%		3.68%

		AUG		2,874,683.78		20,678,150.54		21.44%		15.71%		$   126,302,364.31		AUG		2,329,878.38		20,789,339.90		-18.95%		0.54%

		SEP		2,958,919.20		23,637,069.74		25.16%		16.81%				SEP		3,033,116.89		23,822,456.79		2.51%		0.78%

		OCT		2,934,504.80		26,571,574.54		11.30%		16.18%				OCT		2,487,172.44		26,309,629.23		-15.24%		-0.99%

		NOV		3,308,562.09		29,880,136.63		42.59%		18.61%				NOV		2,832,019.63		29,141,648.86		-14.40%		-2.47%

		**DEC		1,793,966.38		31,674,103.01		-21.01%		15.33%				**DEC		2,607,488.91		31,749,137.77		45.35%		0.24%

		*  Contains $64,577.52 Pro-rata Distribution												*  Contains $63,008.93 Pro-rata Distribution

		** Contains $60,617.52 Pro-rata Distribution												** Contains $56,274.2 Pro-rata Distribution



		2008												2009

		JAN		2,275,201.92		2,275,201.92		-4.20%		-4.20%				JAN		2,184,755.62		2,184,755.62		-3.98%		-3.98%

		FEB		2,832,504.94		5,107,706.86		1.64%		-1.05%				FEB		2,782,660.66		4,967,416.28		-1.76%		-2.75%

		MAR		1,949,819.49		7,057,526.35		-25.37%		-9.22%				MAR		2,200,227.69		7,167,643.97		12.84%		1.56%

		APR		2,403,723.74		9,461,250.09		1.48%		-6.72%				APR		1,709,506.71		8,877,150.68		-28.88%		-6.17%

		MAY		2,686,929.59		12,148,179.68		8.63%		-3.71%				MAY		3,150,381.37		12,027,532.05		17.25%		-0.99%

		JUN		2,376,300.43		14,524,480.11		-21.27%		-7.10%				JUN		2,216,931.73		14,244,463.78		-6.71%		-1.93%

		JUL		2,561,908.14		17,086,388.25		-9.30%		-7.44%				JUL		2,176,241.87		16,420,705.65		-15.05%		-3.90%

		AUG		2,714,046.84		19,800,435.09		16.49%		-4.76%				AUG		2,355,822.40		18,776,528.05		-13.20%		-5.17%

		SEP		2,462,477.17		22,262,912.26		-18.81%		-6.55%				SEP		2,550,047.72		21,326,575.77		3.56%		-4.21%

		OCT		2,368,418.23		24,631,330.49		-4.77%		-6.38%				OCT		2,097,620.05		23,424,195.82		-11.43%		-4.90%

		NOV		2,676,146.09		27,307,476.58		-5.50%		-6.29%				NOV		2,281,593.53		25,705,789.35		-14.74%		-5.87%

		DEC		2,089,926.91		29,397,403.49		-19.85%		-7.41%				*DEC		2,508,126.52		28,213,915.87		20.01%		-4.03%

														*  Contains $160,007.32 Pro-rata Distribution 12/07; 5/09-7/09

		Calendar Year

		2010												2011

		JAN		2,442,746.68		2,442,746.68		11.81%		11.81%				JAN		2,769,174.18		2,769,174.18		13.36%		13.36%

		FEB		2,351,940.41		4,794,687.09		-15.48%		-3.48%				FEB		2,103,266.89		4,872,441.07		-10.57%		1.62%

		MAR		2,100,480.19		6,895,167.28		-4.53%		-3.80%				*MAR		2,286,109.77		7,158,550.84		8.84%		3.82%

		*APR		2,494,191.56		9,389,358.84		45.90%		5.77%				APR		2,374,900.32		9,533,451.16		-4.78%		1.53%

		MAY		2,335,398.79		11,724,757.63		-25.87%		-2.52%				MAY		2,342,579.68		11,876,030.84		0.31%		1.29%

		JUN		2,504,335.74		14,229,093.37		12.96%		-0.11%				**JUN		2,387,757.14		14,263,787.98		-4.66%		0.24%

		JUL		2,336,803.50		16,565,896.87		7.38%		0.88%				JUL		2,481,424.91		16,745,212.89		6.19%		1.08%

		AUG		2,369,605.98		18,935,502.85		0.59%		0.85%				AUG		2,590,250.51		19,335,463.40		9.31%		2.11%

		SEP		2,473,569.04		21,409,071.89		-3.00%		0.39%				***SEP		2,562,326.29		21,897,789.69		3.59%		2.28%

		OCT		2,245,568.32		23,654,640.21		7.05%		0.98%				OCT		2,473,971.25		24,371,760.94		10.17%		3.03%

		NOV		2,216,789.61		25,871,429.82		-2.84%		0.64%				NOV		2,329,529.67		26,701,290.61		5.09%		3.21%

		DEC		2,183,966.98		28,055,396.80		-12.92%		-0.56%				DEC		2,312,919.96		29,014,210.57		5.90%		3.42%

		*  Contains $12,367.73 Pro-rata Distribution												*  Contains $48,057.55 Pro-rata Distribution

														** Contains $269.82 Pro-rata Distribution

		Fiscal Year												*** Contains $7,976.99 Pro-rata Distribution

		2012												2013

		JAN		3,043,671.24		3,043,671.24		9.91%		9.91%				*OCT		2,511,417.59		2,511,417.59		1.51%

		FEB		2,361,500.15		5,405,171.39		12.28%		10.93%				NOV		2,480,637.67		4,992,055.26		6.49%

		MAR		2,344,087.05		7,749,258.44		2.54%		8.25%				DEC		2,554,438.56		7,546,493.82		10.44%

		*APR		2,584,770.01		10,334,028.45		8.84%		8.40%				JAN		3,071,304.16		10,617,797.98		0.91%

		MAY		2,287,589.98		12,621,618.43		-2.35%		6.28%				FEB		2,268,809.22		12,886,607.20		-3.93%

		JUN		2,818,780.79		15,440,399.22		18.05%		8.25%		TOTAL SALES V		MAR		2,562,509.07		15,449,116.27		9.32%

		JUL		2,622,218.20		18,062,617.42		5.67%		7.87%		SEPT '06-AUG '12		APR		2,424,811.40		17,873,927.67		-6.19%

		AUG		2,615,893.36		20,678,510.78		0.99%		6.95%		$   175,488,634.39		**MAY		2,383,336.28		20,257,263.95		4.19%

		SEP		2,566,787.56		23,245,298.34		0.17%		6.15%				JUN		2,453,119.43		22,710,383.38		-12.97%

		*  Contains $7,637.25 Pro-rata Distribution												JUL		2,426,392.37		25,136,775.75		-7.47%

														AUG		2,510,500.27		27,647,276.02		-4.03%

														SEP		2,603,137.35		30,250,413.37		1.42%

														*  Contains $7,985.29 Pro-rata Distribution

														**  Contains $2,683.97 Pro-rata Distribution



		2014												2015

		OCT		2,492,507.32		2,492,507.32		-0.75%		-0.75%				OCT		2,703,872.71		2,703,872.71		8.48%		8.48%

		NOV		2,427,594.29		4,920,101.61		-2.14%		-1.44%				NOV		2,572,028.09		5,275,900.80		5.95%		7.23%

		*DEC		2,601,793.43		7,521,895.04		1.85%		-0.33%				*DEC		2,833,564.17		8,109,464.97		8.91%		7.81%

		JAN		3,175,047.89		10,696,942.93		3.38%		0.75%				JAN		3,572,516.56		11,681,981.53		12.52%		9.21%

		FEB		2,320,261.73		13,017,204.66		2.27%		1.01%				FEB		2,577,937.30		14,259,918.83		11.11%		9.55%

		MAR		2,349,628.49		15,366,833.15		-8.31%		-0.53%				MAR		2,526,325.09		16,786,243.92		7.52%		9.24%

		APR		2,625,526.12		17,992,359.27		8.28%		0.66%				APR		2,674,820.99		19,461,064.91		1.88%		8.16%

		**MAY		2,608,141.22		20,600,500.49		9.43%		1.69%				MAY		2,856,713.73		22,317,778.64		9.53%		8.34%

		JUN		2,697,268.61		23,297,769.10		9.95%		2.59%				**JUN		2,863,799.28		25,181,577.92		6.17%		8.09%

		JUL		2,719,034.95		26,016,804.05		12.06%		3.50%				JUL		2,933,967.84		28,115,545.76		7.90%		8.07%

		AUG		2,780,055.59		28,796,859.64		10.74%		4.16%				AUG		2,950,045.25		31,065,591.01		6.11%		7.88%

		SEP		2,681,847.03		31,478,706.67		3.02%		4.06%				SEP		2,865,073.43		33,930,664.44		6.83%		7.79%

		*  Contains $6,310.15 Pro-rata Distribution												*  Contains $7,230.51 Pro-rata Distribution

		**  Contains $7,623.19 Pro-rata Distribution												**  Contains $4,121.66 Pro-rata Distribution

		2016												2017

		OCT		2,753,876.81		2,753,876.81		1.85%		1.85%				OCT		2,995,248.17		2,995,248.17		8.76%		8.76%

		NOV		2,731,254.53		5,485,131.34		6.19%		3.97%				NOV		3,001,405.14		5,996,653.31		9.89%		9.33%

		*DEC		2,927,441.82		8,412,573.16		3.31%		3.74%				*DEC		3,039,523.29		9,036,176.60		3.83%		7.41%

		JAN		3,595,268.96		12,007,842.12		0.64%		2.79%				JAN		3,714,951.16		12,751,127.76		3.33%		6.19%

		FEB		2,553,676.91		14,561,519.03		-0.94%		2.12%				FEB		2,686,722.47		15,437,850.23		5.21%		6.02%

		MAR		2,597,757.25		17,159,276.28		2.83%		2.22%				MAR		2,637,658.79		18,075,509.02		1.54%		5.34%

		APR		3,004,516.46		20,163,792.74		12.33%		3.61%				APR		2,993,100.32		21,068,609.34		-0.38%		4.49%

		MAY		2,853,042.30		23,016,835.04		-0.13%		3.13%				MAY		2,969,648.80		24,038,258.14		4.09%		4.44%

		**JUN		2,951,452.16		25,968,287.20		3.06%		3.12%				**JUN		3,086,446.78		27,124,704.92		4.57%		4.45%

		JUL		3,070,718.58		29,039,005.78		4.66%		3.28%				JUL		3,043,717.64		30,168,422.56		-0.88%		3.89%				2016		2,753,876.81

		AUG		3,015,899.12		32,054,904.90		2.23%		3.18%				AUG		3,311,928.97		33,480,351.53		9.82%		4.45%				2017		2,995,248.17		8.76%

		SEP		2,876,858.68		34,931,763.58		0.41%		2.95%				SEP		3,013,438.80		36,493,790.33		4.75%		4.47%				2018		3,107,693.35		3.75%

		*  Contains $12,356.25 Pro-rata Distribution												*  Contains $5,902.87 Pro-rata Distribution												2019		3,101,223.72		-0.21%

		**  Contains $8,465.71 Pro-rata Distribution												**  Contains $5,114.28 Pro-rata Distribution												2020		3,644,223.55		17.51%

																										2021		4,006,953.52		9.95%

		2018												2019												2022		4,664,187.09		16.40%

		OCT		3,107,693.35		3,107,693.35		3.75%		3.75%				OCT		3,101,223.72		3,101,223.72		-0.21%		-0.21%

		NOV		2,921,625.58		6,029,318.93		-2.66%		0.54%				NOV		3,621,148.12		6,722,371.84		23.94%		11.49%

		*DEC		3,189,007.49		9,218,326.42		4.92%		2.02%				*DEC		3,493,053.56		10,215,425.40		9.53%		10.82%

		JAN		3,870,398.02		13,088,724.44		4.18%		2.65%				JAN		4,140,064.89		14,355,490.29		6.97%		9.68%

		FEB		2,967,831.60		16,056,556.04		10.46%		4.01%				FEB		3,272,362.17		17,627,852.46		10.26%		9.79%

		MAR		2,605,151.17		18,661,707.21		-1.23%		3.24%				MAR		3,130,550.28		20,758,402.74		20.17%		11.24%

		APR		3,477,827.54		22,139,534.75		16.19%		5.08%				APR		3,537,710.13		24,296,112.87		1.72%		9.74%

		MAY		3,158,310.54		25,297,845.29		6.35%		5.24%				MAY		3,711,123.48		28,007,236.35		17.50%		10.71%

		**JUN		3,353,963.94		28,651,809.23		8.67%		5.63%				**JUN		3,793,024.85		31,800,261.20		13.09%		10.99%

		JUL		3,468,623.19		32,120,432.42		13.96%		6.47%		TOTAL SALES VI		JUL		3,614,206.98		35,414,468.18		4.20%		10.26%

		AUG		3,473,050.14		35,593,482.56		4.86%		6.31%		AUG '12-JUL '18		AUG		3,863,532.66		39,278,000.84		11.24%		10.35%

		SEP		3,372,906.54		38,966,389.10		11.93%		6.78%		$   204,388,451.73		SEP		3,753,061.70		43,031,062.54		11.27%		10.43%

		*  Contains $4,750.55 Pro-rata Distribution												*  Contains $21,477.60 Pro-rata Distribution

		**  Contains $12,594.28 Pro-rata Distribution28												**  Contains $17,674.67 Pro-rata Distribution



		2020												2021

		OCT		3,644,223.55		3,644,223.55		17.51%		17.51%				OCT		4,006,953.52		4,006,953.52		9.95%		9.95%

		NOV		3,680,898.63		7,325,122.18		1.65%		8.97%				NOV		4,485,633.91		8,492,587.43		21.86%		15.94%

		DEC		3,758,269.96		11,083,392.14		7.59%		8.50%				*DEC		4,413,138.35		12,905,725.78		17.42%		16.44%

		*JAN		4,478,354.76		15,561,746.90		8.17%		8.40%				JAN		5,250,551.95		18,156,277.73		17.24%		16.67%

		FEB		3,471,614.03		19,033,360.93		6.09%		7.97%				FEB		4,113,997.24		22,270,274.97		18.50%		17.01%

		MAR		3,277,907.54		22,311,268.47		4.71%		7.48%				MAR		3,867,825.43		26,138,100.40		18.00%		17.15%

		APR		3,501,383.21		25,812,651.68		-1.03%		6.24%				APR		4,649,900.00		30,788,000.40		32.80%		19.27%

		MAY		3,603,816.37		29,416,468.05		-2.89%		5.03%				MAY		4,649,877.72		35,437,878.12		29.03%		20.47%

		**JUN		4,024,719.49		33,441,187.54		6.11%		5.16%				**JUN		4,742,059.36		40,179,937.48		17.82%		20.15%

		JUL		4,119,625.83		37,560,813.37		13.98%		6.06%				JUL		4,912,086.45		45,092,023.93		19.24%		20.05%

		AUG		3,909,355.65		41,470,169.02		1.19%		5.58%				AUG		4,923,717.25		50,015,741.18		25.95%		20.61%

		SEP		6,087,688.50		47,557,857.52		62.21%		10.52%				SEP		4,721,309.61		54,737,050.79		-22.44%		15.10%

		*  Contains $11,921.81 Pro-rata Distribution												*  Contains $6,629.96 Pro-rata Distribution

		** Contains $3,288.42 Pro-rata Distribution												** Contains $6,411.59 Pro-rata Distribution



		2022												2023												$ Variance from prev year

		OCT		4,664,187.09		4,664,187.09		16.40%		16.40%				OCT		5,203,306.60		5,203,306.60		11.56%		11.56%				539,120

		NOV		4,799,647.51		9,463,834.60		7.00%		11.44%				NOV		5,335,057.81		10,538,364.41		11.16%		11.35%				535,410

		*DEC		5,227,214.66		14,691,049.26		18.45%		13.83%				*DEC		5,431,697.60		15,970,062.01		3.91%		8.71%				204,483

		JAN		5,940,408.94		20,631,458.20		13.14%		13.63%				JAN		6,610,548.69		22,580,610.70		11.28%		9.45%				670,140

		FEB		4,605,723.83		25,237,182.03		11.95%		13.32%				FEB		4,865,778.09		27,446,388.79		5.65%		8.75%				260,054

		MAR		4,639,755.05		29,876,937.08		19.96%		14.30%				MAR		4,708,288.30		32,154,677.09		1.48%		7.62%				68,533

		APR		5,292,441.56		35,169,378.64		13.82%		14.23%				APR		5,413,998.89		37,568,675.98		2.30%		6.82%				121,557

		MAY		5,232,056.35		40,401,434.99		12.52%		14.01%				MAY		5,310,011.38		42,878,687.36		1.49%		6.13%				77,955

		**JUN		5,415,769.56		45,817,204.55		14.21%		14.03%				**JUN		5,487,119.64		48,365,807.00		1.32%		5.56%				71,350

		JUL		5,475,015.03		51,292,219.58		11.46%		13.75%				JUL		5,472,094.04		53,837,901.04		-0.05%		4.96%				(2,921)

		AUG		5,435,406.04		56,727,625.62		10.39%		13.42%				AUG		5,863,246.98		59,701,148.02		7.87%		5.24%				427,841

		SEP		5,263,278.25		61,990,903.87		11.48%		13.25%				SEP		5,328,158.87		65,029,306.89		1.23%		4.90%				64,881

		*  Contains $3,838.92 Pro-rata Distribution												*  Contains $12,210.88 Pro-rata Distribution

		**  Contains $11,075.21 Pro-rata Distribution



		2024												$ Variance from prev year

		OCT		5,267,262.02		5,267,262.02		1.23%		1.23%				63,955

		NOV		5,644,757.85		10,912,019.87		5.80%		3.55%				309,700

		*DEC		5,620,706.73		16,532,726.60		3.48%		3.52%				189,009

		JAN		6,708,694.81		23,241,421.41		1.48%		2.93%				98,146

		FEB		5,094,619.12		28,336,040.53		4.70%		3.24%				228,841

		MAR		5,303,280.09		33,639,320.62		12.64%		4.62%				594,992				4.27%		Recent 3 mont avg

		APR		5,496,018.73		39,135,339.35		1.51%		4.17%				82,020

		MAY		5,464,731.87		44,600,071.22		2.91%		4.01%				154,720

		**JUN						-100.00%		-100.00%

		JUL						-100.00%		-100.00%

		AUG						-100.00%		-100.00%

		SEP						-100.00%		-100.00%

		*  Contains $10,675.55 Pro-rata Distribution												1,721,384



		NOTE:  May revenue reflects April sales tax collections. 



		YTD FY 2024 Budget				64,461,727				141.66%

		YTD FY 2024 Forecast/Actual				66,183,111

		Variance to  Full Year Budget %				2.67%

		Variance to PY		65,029,306.89		1.77%



		Monthly Detail		Budget		Actual/Forecast		Actual/ Budget		YTD Actual/ YTD Budget

		Oct		5,203,307		5,267,262		1.23%		1.23%

		Nov		5,335,058		5,644,758		5.80%		3.55%

		Dec		5,431,698		5,620,707		3.48%		3.52%

		Jan		6,610,549		6,708,695		1.48%		2.93%

		Feb		4,865,778		5,094,619		4.70%		3.24%

		Mar		4,708,288		5,303,280		12.64%		4.62%

		Apr		5,413,999		5,496,019		1.51%		4.17%

		May		5,310,011		5,464,732		2.91%		4.01%

		Jun		5,487,120		5,487,120		0.00%		3.56%

		Jul		5,538,512		5,538,512		0.00%		3.19%

		Aug		5,310,831		5,310,831		0.00%		2.91%

		Sep		5,246,576		5,246,576		0.00%		2.67%

		Total Budget		64,461,727		66,183,111		2.67%		2.67%

































		2020		MO % of Total		2020 Budget by Mo

		OCT		0.08		3,529,248.95

		NOV		0.08		3,536,503.60

		*DEC		0.08		3,581,417.56

		JAN		0.10		4,377,262.50

		FEB		0.07		3,165,718.47

		MAR		0.07		3,107,907.59

		APR		0.08		3,526,718.18

		MAY		0.08		3,499,085.66

		**JUN		0.08		3,636,706.69

		JUL		0.08		3,586,359.69

		AUG		0.09		3,902,388.45

		SEP		0.08		3,550,682.66

				1.00		43,000,000.00





Vehicles

		Vehicle Requests

		Department		Qty		Amount		Each		Cuts		Amount		Notes

		Tax Assessor		3		$90,000		$30,000		(1)		($30,000)						$60,000

		District Attorney		1		$65,000		$65,000		(1)		($65,000)		Chief Investigator Tahoe				$0

		District Attorney		3		$84,000		$28,000		1		$28,000		Altimas				$112,000

		State Court Solicior		1		$32,000		$32,000				$0						$32,000

		Coroner		1		$75,000		$75,000		(1)		($75,000)		Paid by ARPA				$0

		Building Inspections		3		$81,106		$27,035		(3)		($81,106)						$0

		Planning and Zoning				$75,100		$75,100				$0						$75,100

		Sheriff's Forfeitures				$20,000												$20,000

		CATS				$372,000												$372,000

		Fire				$200,000												$200,000

		Total Vehicles				$1,094,206						($223,106)

		Total General Fund				$502,206						($223,106)		$279,100





Adjustments

		FY2025 Budget Adjustments



		Item		Fund		Department		Description		Amount		Impact														Reconciliation





		1		580				Ambulance Fee - Collections		($2,340,813)

								Bad Debt Expense		$640,813																Expenditures

												($1,700,000)		Decrease in transfer from General Fund to EMS												Total GF Expenditures		$165,176,934

																										DB @17.5%		$1,280,524

		2		580				Regular Employees		($150,000)				Includes taxes and DB												COLA @ 4%		$4,224,675

												($150,000)														Total Expenditures		$170,682,133



		3		100		DSC		Headcount Reduction		($90,042)		($90,042)		Includes taxes and DB												Budget Adjustments		(3,774,106)

		4		100		Solicitor		Headcount Reduction		($50,549)		($50,549)		Includes taxes and DB												Adjusted Budgeted Expenditures		$166,908,027

		5		100		Animal Shelter		Headcount Reduction		($35,232)		($35,232)		Includes taxes and DB

		6		100		Tax Assessors		Headcount Reduction		($65,938)		($65,938)		Includes taxes and DB

		7		100		Transportation Engineering		Headcount Reduction		($85,604)		($85,604)		Includes taxes and DB												Revenue

		8		100		Public Works		Part Time		($268,776)		($268,776)		Includes taxes												Property Tax Revenue		($83,820,674)

		9		100		Juvenile Court 		Court Appointed Attorney		($275,000)		($275,000)														Non Property Tax Revenue/Sources		($68,772,575)

		10		100		Tax Assessor		Vehicles		($30,000)		($30,000)														Total Revenue		($152,593,249)

		11		100		Coroner		Vehicles		($75,000)		($75,000)		Paid by ARPA

		12		100		Building Inspectors		Vehicles		($81,106)		($81,106)														Revenue Adjustments

		13		100		DA 		Vehicles		($37,000)		($37,000)														Interest Revenue		($2,900,000)

		14		100		Sheriff reduction 10 Positions				($829,860)		($829,860)		Includes taxes and DB												TAVT		($500,000)

																										Intangibles		($300,000)

						Total Budget Expenditure Adjustments						($3,774,106)														Total Revenue Increase		($3,700,000)



		15		100				Interest Revenue				($2,900,000)														Total Adjusted Revenue		($156,293,249)

		16		100				TAVT				($500,000)														Use of Fund Balance		$10,614,778

		17		100				Intangibles				($300,000)

																												($166,908,027)

						Total Revenue Adjustments						($3,700,000)



























Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005				2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739				4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500				2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																														0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239				7.297		7.150		7.123		7.703		8.298		9.135		9.999







				PRB		PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		4.995		4.954				Down		16		76%								0.1384960331

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.984		2.764				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354		0.319				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.333		8.037				Totals		21		100%								2023 Millage Rate 

																																								% Reduction

																																								General		0.82%

																																								Fire		7.37%

																																								Parks		9.89%

																																								Total		3.55%













																																						FRB+ = Full Roll Back +

																																						FRB = Full Roll Back

																																						PRB = Partial Roll Back

																																						UNC = Unchanged



Cherokee County Millage Rate History 



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	0.31900000000000001	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.3330000000000002	8.0370000000000008	







General	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	









Fire Recon

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

				Personnel		$43.58		$46.53		$2.96

				Operating		$5.29		$6.24		$0.95

				Capital		$0.96		$0.40		($0.56)

				Non-Operational		$0.00		$0.00		$0.00

				Debt Service		$0.00		$0.00		$0.00

				Non-Department Managed		$1.43		$1.66		$0.23

				Interfund Transfers		$0.21		$0.22		$0.01

						$0.00		$0.00		$0.00

				Total Expenditures		$51.47		$55.05		$3.58

						$0.00		$0.00		$0.00

				Define Benefit Increase to 17.5%		$0.00		$0.48		$0.48

				COLA @ 4%		$0.00		$1.58		$1.58

				Total Expenditures		$51.47		$57.11		$5.64







																								FY2024 Budgeted Expenditures				$51.5

				FY2024 Budgeted Expenditures						51,469,217

				COLA @4%		$1,582,625																		COLA @4%		$1.6																								ARPA Technical

				New Headcount		$1,200,000																		New Headcount		$1.2																										ERROR:#REF!

				Overtime		$784,140																		Overtime		$0.8

				DB Increase to 17.5%		$479,234																		DB Increase to 17.5%		$0.5																								POWER DMS- NEW TRAINING		$14,000		ADC

				Healthcare		$368,326																		Healthcare		$0.4																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Bunker Gear		$298,000																		Bunker Gear		$0.3																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Vehicle Maint.		$250,000																		Vehicle Maint.		$0.3																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Other Items		$161,768																		Other Items		$0.2																								IDICORE		$10,840		CMANS

				Workers Comp		$152,286																		Workers Comp		$0.2																								FLOCK- NEW 25 LR		$162,500		CMANS

				Equipment Service Agreements		$129,249																		Equipment Service Agreements		$0.1																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Repairs & Maint.		$82,550								Bonuses, salary increases, OT, PT										Repairs & Maint.		$0.1																								AXON- Recharge Batteries		$4,207		CMANS

				Professional Serives		$78,475																		Professional Serives		$0.1																								AXON- Cart. Replacement		$20,798		CMANS

				Professional Serives Medical		$77,875																		Professional Serives Medical		$0.1																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Total Increase		$5,644,527				$5,644,527

																								Total Increase				$5.6

				FY2025 Budgeted Expenditures						$57,113,744.04

										$57,113,744														FY2025 Budgeted Expenditures				$57.1

										$0.00





Fund Summaries

		General Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$99,419,022		$101,754,798		$2,335,776		2.3%				$99.42		$101.75		$2.34		2.3%										FY2024		FY2024		FY2025

		Operating		$29,919,061		$33,271,485		$3,352,424		11.2%				$29.92		$33.27		$3.35		11.2%								Expenditures		$153.3		$152.3		$167.1

		Capital		$476,741		$675,500		$198,759		41.7%				$0.48		$0.68		$0.20		41.7%								Revenue		$146.0		$148.0		$156.7

		Non-Operational		$4,739,245		$5,409,401		$670,156		14.1%				$4.74		$5.41		$0.67		14.1%								Use of Fund Balance		$7.3		$4.3		$10.4

		Debt Service		$261,954		$125,197		($136,757)		-52.2%				$0.26		$0.13		($0.14)		-52.2%

		Non-Department Managed		$5,740,252		$6,169,300		$429,048		7.5%				$5.74		$6.17		$0.43		7.5%								Ending Fund Balance		$62.0		$65.0		$54.6

		Interfund Transfers		$12,793,233		$14,249,486		$1,456,253		11.4%				$12.79		$14.25		$1.46		11.4%								Months of Fund Balance		4.9		5.1		3.9



		Total		$153,349,508		$161,655,167		$8,305,659		5.4%				$153.35		$161.66		$8.31		5.4%



		Define Benefit Increase to 17.5%				$1,266,975		$1,266,975								$1.27		$1.27

		COLA @ 4%				$4,177,467		$4,177,467								$4.18		$4.18

		Total Expenditures		$153,349,508		$167,099,609		$13,750,101		9.0%				$153.35		$167.10		$13.75		9.0%



		Property Tax Revenue		78,850,303		83,820,674		4,970,371		6.3%				$78.85		$83.82		$4.97		6.3%

		Non Property Tax Revenue		67,181,481		72,922,575		5,741,094		8.5%				$67.18		$72.92		$5.74		8.5%

		 Total Revenue		146,031,784		156,743,249		10,711,465		7.3%				$146.03		$156.74		$10.71		7.3%

		Use of Fund Balance		$7,317,724		$10,356,361		$3,038,637						$7.32		$10.36		$3.04









		Fire Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%				$43.58		$46.53		$2.96		6.8%										FY2024		FY2024		FY2025

		Operating		$5,289,447		$6,236,528		$947,081		17.9%				$5.29		$6.24		$0.95		17.9%								Expenditures		$51.5		$51.0		$57.1

		Capital		$961,564		$398,000		($563,564)		-58.6%				$0.96		$0.40		($0.56)		-58.6%								Revenue		$50.4		$50.0		$57.1

		Non-Operational		$0		$0		$0						$0.00		$0.00		$0.00										Use of Fund Balance		$1.1		$1.0		-$0.0

		Debt Service		$0		$0		$0						$0.00		$0.00		$0.00

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%				$1.43		$1.66		$0.23		16.3%								Ending Fund Balance		$10.8		$9.8		$9.8

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%				$0.21		$0.22		$0.01		4.0%								Months of Fund Balance		2.5		2.3		2.1



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%				$51.47		$55.05		$3.58		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234								$0.48		$0.48

		COLA @ 4%				$1,582,625		$1,582,625								$1.58		$1.58

		Total Expenditures		$51,469,217		$57,113,744		$5,644,527		11.0%				$51.47		$57.11		$5.64		11.0%

		Total Expense Adjustments



		Total Expenditures





		Property Tax Revenue		38,291,293		43,902,713		4,970,371		13.0%				$38.29		$43.90		$4.97		13.0%

		Non Property Tax Revenue		12,088,815		13,211,031		4,991,094		41.3%				$12.09		$13.21		$4.99		41.3%

		 Total Revenue		50,380,108		57,113,744		9,961,465		19.8%				$50.38		$57.11		$9.96		19.8%

		Use of Fund Balance		$1,089,109		($0)		($1,089,109)						$1.1		($0.0)		($1.1)

		Fund Balance		$10,833,897		$57,113,744		$46,279,847						$10.83		$57.11		$46.28





Property Taxes Must Equal

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024



				M&O 		Fire Fund		Parks Bond		Total

		ZBB As Submitted		165,176,934		$57,113,744		6,702,032

		Less Non-Property Tax Revenue		(68,772,575)		(13,211,031)		(734,147)						Includes Cities						13,211,031

		Balance to Be Recovered By Taxes		96,404,359		43,902,713		5,967,885		- 0



		Property Taxes Must Equal		96,404,359		43,902,713		5,967,885		- 0



		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases		(3,400,000)

		EMS Transfer		(1,500,000)

		COLA- 4%		4,224,675

		  DB - Increase to 17.5%		1,280,524



				(800,000)



		Use of Reserves		(13,190,000)

										- 0

		Final Property Taxes Must Equal		83,019,558		43,902,713		5,967,885		- 0



		Digest- Estimated end		16,919,796,879		14,587,685,363		22,142,923,805



		Calculated Rate on Digest		4.907		3.010		0.270												Total

		Applicable Rate On Digest		4.907		3.010		0.270		8.187







		Current Rate		4.954		2.764		0.319		8.037

		Above/(Below) Current Rate 		(0.047)		0.246		(0.049)		0.150



																						2023		2024

		Rollback Rate		4.862		2.676		0.310		7.848												Millage Rate		Millage Rate		Change

		Above/(Below) Rollback Rate		0.045		0.334		(0.040)		0.339										General Fund M&O		4.954		4.954		0.000

				0.93%		12.48%		-12.90%												Fire Fund		2.764		3.010		0.246

																				Parks Bond		0.319		0.270		-0.049

																				Total		8.037		8.234		0.197











Author: Janelle Funk
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Budget Cuts

				Expenditures

				FY2024 Budget		$161,205,167

				FY 2025 Submitted Budgets		$168,207,389

				FY2025 Budget Increase		$7,002,222		4.3%

				Budget Cuts		$4,825,204		3.0%

				Budget Increase		$11,827,426

																				Clerk of Superior Court				($265,199)		Changed salary increases to bonuses

																				IT				($10,000)		Decreased new car cost

				FY 2025 Submitted Budgets		$166,507,389														Purchasing				($98,445)		Removed new position

				Budget Cuts		($2,222,362)		-1%												Finance				$105,000		Added MUNIS Costs

				Sheriff 28 Positions		($2,629,860)		-2%												Planning and Zoning				($337,059)		Remove 1 requested position, Operating changes

								-3%												Public Works				$46,810		Operating changes

																				Engineering				($286,035)		Remove 1 requested position, Operating changes

																				Eng Transportation				($116,070)		Remove 1 requested position, Operating changes

						$161,655,167														Parks				($125,116)		Operating changes

						$161,655,167														Grant Match				($23,333)		Received more grant revenue than expected

																				Tax Assessor				($30,000)		Decreased car cost

																				Coroner				($3,000)		decreased advertising

																				District Attorney				($34,466)		Operating changes

																				Probation Services				($74,577)		Removed extra position, decreased operating

																				Animal Shelter				($41,431)		Removed PT position, decreased operating

																				Juvenile Court				($47,740)		Changed PT to 1/4 year

																				Budget Cuts 1				($1,340,661)

																				Sheriff 18 Positions				$6,165,865

																								$4,825,204

																				Budget Cuts 2

																				DSC				($90,042)				Headcount Reduction

																				Solicitor				($50,549)				Headcount Reduction

																				Animal Shelter				($35,232)				Headcount Reduction

																				Tax Assessors				($65,938)				Headcount Reduction

																				Transportation Engineering				($85,604)				Headcount Reduction

																				Public Works				($268,776)				Part Time

																				Juvenile Court 				($275,000)				Court Appointed Attorney

																				Tax Assessor				($40,000)				Vehicles

																				Coroner				($75,000)				Vehicles

																				Building Inspectors				($81,106)				Vehicles

																				DA 				($37,000)				Vehicles

																				Sheriff 10 Positions				($829,860)

																								($1,934,106)





COLA & DB

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2025 BUDGET

						DEFINED 				COLA				TOTAL

						BENEFIT				REGULAR				COLA & 

		FUND				17.5%				4.0%				DB



		GENERAL FUND & SUPPORTED FUNDS



		100		General Fund		943,077				3,122,505				4,065,582						4,421,228

		150		USC Fund		85,870				269,776				355,646

		221		Senior Center		17,129				62,798				79,928

		225		Parks & Rec		38,351				188,152				226,503

		240		Transportation		12,663				54,700				67,363

		250		Grants 		4,773				15,927				20,700

		256		Victim/Witness		826				4,215				5,041

		580		EMS Fund		164,286				459,393				623,679

				TOTAL		1,266,975				4,177,467				5,444,442



		FIRE FUND



		270		Fire Fund		479,234				1,582,625				2,061,858

				TOTAL		479,234				1,582,625				2,061,858



		OTHER FUNDS



		213		NOSA		932				3,109				4,041

		215		E911		62,901				216,611				279,512

		232		ARPA		4,667				15,472				20,139

		251		CDBG		1,845				6,159				8,005

		257		DUI Court		3,310				8,608				11,918

		258		Drug Accountability Court		5,178				17,281				22,459

		259		Treatment Acct Court		2,121				7,078				9,198

		260		Drug Screening Lab		2,326				14,508				16,834

		261		Veteran's Court		2,203				7,353				9,556

		262		Juvenile Drug Court		996				3,324				4,320

		263		Family Treatment Court		996				3,324				4,320

		295		Impact Fee Fund		- 0				- 0				- 0

		325		SPLOST 2024		37,256				127,052				164,307

		605		Insurance & Benefits		2,462				8,215				10,677

		610		Fleet		13,856				46,243				60,099

				TOTAL		141,048				484,337				625,385



				GRAND TOTAL		1,887,256				6,244,429				8,131,685





				LESS CAPITAL FUNDS		1,850,000				6,117,377				7,967,377

































































































































































































































Positions PP

		Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost						Description

		Tax Assessors		100		3		Field Appraiser		$40,616		$3,107		$6,499		$15,716		$65,938		$197,813						Growth of County

		Procurement		100		0		Procurement Analysis		$65,000		$4,973		$10,400		$15,873		$96,246		$0

		Solicitor		100		1		Clerk 2		$32,000		$2,448		$5,120		$10,981		$50,549		$50,549						Increased Case Load

		Solicitor		100		1		Assistant Solicitor		$73,000		$5,585		$11,680		$17,234		$107,499		$107,499						Increased Case Load

		Animal Shelter		100		1		Animal Support Specialist		$40,000		$3,060		$6,400		$15,772		$65,232		$65,232						Expanded community outreach and level of care for animals

		Animal Shelter		100		1		Community Resource Coordinatior		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Expanded community outreach and level of care for animals

		Juvenile Court		100		1		Deputy Clerk		$37,918		$2,901		$6,067		$15,764		$62,650		$62,650						Population growth has necessitated higher need for administative assistant in juvenile clerk's office.

		Probation Services		100		1		Administrative Assistant II		$36,840		$2,818		$5,894		$15,759		$61,312		$61,312						Administrative Support at new location - previously shared

		Transportation Engineering		100		0		Traffic Engineering Technician		$59,244		$4,532		$9,479		$15,849		$89,104		$0

		Transportation Engineering		100		1		Traffic Signal Technician		$56,422		$4,316		$9,028		$15,838		$85,604		$85,604

		Engineering		100		0		Housing Initiatives Manager		$90,000		$6,885		$14,400		$15,974		$127,259		$0

		Recycling		100		1		Recycling Operator		$35,788		$2,738		$5,726		$15,755		$60,007		$60,007						Add FT employee , eliminate PT

		Planning & Zoning		150		-1		Senior Planner		$0		$0		$0		$0		$0		$0						position made inactve/no longer needed at this time.

		DSC		150		1		Community Dev Agency Information Solutions Analyst/DSC Liaison		$60,000		$4,590		$9,600		$15,852		$90,042		$90,042						new position for tech support with CityView & backup to DSC

		Planning & Zoning		150		0		Code Compliance Insp (PZCC)		$55,000		$4,208		$8,800		$15,852		$83,860								not approved

		Senior Services		221		1		Client Needs Manager		$41,600		$3,182		$6,656		$15,718		$67,156		$67,156						Partly paid for by Stand Up for Seniors ($10K/yr)

		Parks Facilities		225		1		Facility Maintenance Asst		$35,360		$2,705		$5,658		$15,753		$59,476		$59,476						On going Maint Responsibilities for Buzz and other facilities

		Parks Natural Resources		225		2		Natural Resources		$23,389		$3,578		$7,484		$10,440		$44,891		$89,783						Budgeted for only 8 months, delayed hiring until spring

		Treatment Accountability Court		259		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Veteran's Treatment Court		261		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Fire Marshal		270		1		Plans Review		$45,000		$3,443		$7,200		$17,170		$72,813		$72,813						Temporary Position 6 months

		Fire Operations		270		13		Fire Fighter Entry Level (start 12/24)		$53,645		$4,104		$8,583		$20,864		$87,196		$1,133,549

		Fire Prevention		270		1		Fire Safety Educator		$51,129		$3,911		$8,181		$24,208		$87,429		$87,429

		EMS Administration		580		1		Admin Captain		$106,000		$8,109		$16,960		$24,206		$155,275		$155,275

		EMS Operations		580		6		Fire Fighter Entry Level (start 12/24)		$45,000		$3,443		$7,200		$21,724		$77,367		$464,199

												Full				Total		1st		2nd

						Department		Position		Salary		Cost		Qty		Cost		Cut		Cut		Final		Employees

						Tax Assessors		Field Appraiser		$40,616		$65,938		3		$197,813				($65,938)		$131,875		2

						Procurement		Procurement Analysis		$65,000		$96,246		1		$96,246		($96,246)				$0

						Solicitor		Clerk 2		$32,000		$50,549		1		$50,549				($50,549)		$0

						Solicitor		Assistant Solicitor		$73,000		$107,499		1		$107,499						$107,499		1

						Animal Shelter		Animal Support Specialist		$40,000		$65,232		1		$65,232				($35,232)		$30,000

						Animal Shelter		Community Resource Coordinatior		$50,000		$77,637		1		$77,637						$77,637		1

						Juvenile Court		Deputy Clerk		$37,918		$62,650		1		$62,650						$62,650		1

						Probation Services		Administrative Assistant II		$36,840		$61,312		1		$61,312						$61,312		1

						Transportation Engineering		Traffic Engineering Technician		$59,244		$89,104		1		$89,104		($89,104)				$0

						Transportation Engineering		Traffic Signal Technician		$56,422		$85,604		1		$85,604				($85,604)		$0

						Engineering		Housing Initiatives Manager		$90,000		$127,259		1		$127,259		($127,259)				$0

						Recycling		Recycling Operator		$35,788		$60,007		1		$60,007						$60,007		1

						Planning & Zoning		Senior Planner		$0		$0		(1)		$0						$0

						DSC		DSC Liaison		$60,000		$90,042		1		$90,042				($90,042)		$0

						Planning & Zoning		Code Compliance Insp (PZCC)		$55,000		$83,860		1		$83,860						$83,860		1

										$731,828		$1,122,936		15		$1,254,812		($312,609)		($327,364)		$614,838		8







Sheet2

		Expenditures				$161,205,167

		COLA				$4,177,467

		DB				$1,266,975

		Total Expenditures				$166,649,609

		Non Property Tax Revenue				$72,472,575

		Property Taxes				$83,819,558

		Total Revenue				$156,292,133

		Fund Balance				$10,357,476

		E911 Transfer				$225,000

		Children's Advocacy Center		$75,000

		Family Violence Center		$75,000

		Children's Haven		$75,000

						$225,000



						$10,807,476



		Revenue				$500,000









Recon

						FY2024		FY2025		Increase/		% Change

						 Budget		Budget		(Decrease)

				Personnel		$99.42		$103.18		$3.76		3.80%

				Operating		$29.92		$33.56		$3.64		12.20%

				Capital		$0.48		$0.90		$0.42		88.50%

				Non-Operational		$4.74		$5.33		$0.59		12.50%

				Debt Service		$0.26		$0.13		($0.14)		-52.20%

				Non-Department Managed		$5.74		$6.17		$0.43		7.50%

				Interfund Transfers		$12.79		$14.41		$1.62		12.60%

				Total  Department		$153.35		$163.68		$10.33		6.70%

				Define Benefit Increase to 17.5%				$1.28		$1.27

				COLA @ 4%				$4.22		$4.18

						$153.35		$169.18		$15.83		10.30%





																								FY2024 Budgeted Expenditures				$153.4

				FY2024 Budgeted Expenditures						153,349,508

				COLA @4%		$4,177,467																		COLA @4%		$4.2																								ARPA Technical

				ARPA Salaries		$1,400,000																		ARPA Salaries		$1.4																								AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016

				EMS Transfer		$1,316,120																		EMS Transfer		$1.4																								AXON- Body Camera ADC		$145,211

				DB Increase to 17.5%		$1,266,975																		DB Increase to 17.5%		$1.3																										$822,227

				Sheriff Technical		$1,028,419																		Sheriff Technical & Capital		$0.9

				Sheriff Body Cameras ARPA items		$822,227																		Sheriff Body Cameras ARPA items		$0.9																								POWER DMS- NEW TRAINING		$14,000		ADC

				8 New Positions		$584,840																		8 New Positions		$0.6																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Sheriff Inmate Medical		$536,001																		Sheriff Inmate Medical		$0.5																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Library		$401,969																		Other Items		$0.5																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Recycling		$362,000																		Library		$0.4																								IDICORE		$10,840		CMANS

				Other Items																				Payments to Other Agencies		$0.3																								FLOCK- NEW 25 LR		$162,500		CMANS

				Vehicles		$279,100																		Health Insurance		$0.3																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Clerk of Superior Court		$275,000								Bonuses, salary increases, OT, PT										Recycling		$0.3																								AXON- Recharge Batteries		$4,207		CMANS

				Indigent Defense		$232,000																		Vehicles		$0.3																								AXON- Cart. Replacement		$20,798		CMANS

				IT Capital		$226,000																		Clerk of Superior Court		$0.2																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Sheriff Capital		$102,000								Metal Detectors @ Courthouse 										Indigent Defense		$0.2

																								IT Capital		$0.1																										$709,343

				Total Increase						$13,010,118

																								Total Increase				$13.7

				FY2025 Budgeted Expenditures						$166,359,626

																								FY2025 Budgeted Expenditures				$167.1





Sheriff

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570



				$709,343





GF Departments (2)

		Cherokee County Board of Commissioners												Meeting needed

		Inflows Compared to Expenditures - General Fund												Possible meeting

														No meeting



				2022 Actual		2023 Actual		2024 Revised Budget		2025 Proposed Budget		2025 Proposed Budget v 2024  B/(W)		Explanation of Variances



		INFLOWS		135,639,863		139,718,632		140,831,784		72,472,575		(68,359,209)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		367,010		420,334		426,215		445,795		(19,580)		Operating +$18K, Non-Dept +$2K

		COUNTY CLERK		310,723		301,384		382,743		353,331		29,412		Health Care ($10K), Operating ($17K)

		COUNTY MANAGER		606,483		769,165		795,930		798,705		(2,775)		Personnel +$5K, Operating ($2K)

		GENERAL SERVICES AGENCY		246,277		263,963		267,293		217,145		50,148		Personnel ($39K), Operating ($11K)

		CAPITAL PROJECTS		31,332		35,423		35,993		14,125		21,868		Operating ($9K), Lease Costs ($12K)

		ELECTIONS		1,691,813		1,943,923		2,464,181		2,286,921		177,260		Salary Increases Requested +$31K, Poll Workers +$74K, Part Time ($61K), Overtime ($96K), Operating ($115K), Non Dept ($3K)

		BUDGETING & FINANCIAL SERVICES		968,637		1,224,735		1,285,611		1,393,355		(107,744)		Health Insurance +$11K, Other Personnel Changes ($4K), Operating ($5K), MUNIS costs from IT +$105K

		DEVELOPMENT SVCS CENTER		550,429		548,595		631,881		689,107		(57,226)		1 New Information Solutions Analyst +$0K (REMOVED 5/30/24), Health Insurance +$7K, Operating +$61K ($92K moved from IT), Non-Dept ($3K)

		PURCHASING		376,156		473,402		538,897		590,158		(51,261)		Operating +$57K

		COUNTY ATTORNEY		248,729		266,559		352,410		350,660		1,750

		INFORMATION TECHNOLOGY		3,716,847		4,146,928		4,692,808		4,903,093		(210,285)		+$38K Position Moved from SPLOST, Operating ($46K), Capital Requests +$226K, Non Dept +$4K

		GIS/MAPPING		320,686		538,829		444,314		445,624		(1,310)		Non Dept +$1K

		HUMAN RESOURCES		417,976		443,401		498,194		460,208		37,986		Personnel ($17K), Operating ($22K)

		TAX COMMISSIONER		2,096,077		2,416,180		3,028,778		3,041,220		(12,442)		Health Insurane ($15K), 2024 Salary Changes +$25K

		TAX  COMMISSIONER - TAVT		178,500		138,097		120,000		65,000		55,000

		TAX ASSESSOR		2,967,413		3,299,938		3,560,018		3,775,778		(215,760)		2 New Field Appraisers +$132K (ORIGINAL REQUEST WAS FOR 3. ONE REMOVED 5/30/24 , Certification Increases +$19K, Health Insurance +$44K, Operating +$5K, 2 new vehicles +$60K (ORIGINAL REQUEST FOR 3)

		RISK MANAGEMENT		149,121		288,774		310,231		276,830		33,401		Capital ($34K)

		FACILITIES MANAGEMENT		2,347,591		3,176,223		3,201,729		3,277,721		(75,992)		Requested Increases +$71K, Health Insurance ($21K), Operating +$21K, Non Dept +$4K

		COMMUNICATIONS		291,752		324,572		457,807		432,325		25,482		Personnel ($7K),Health Insurance ($16K), Operating ($5K) 

		GENERAL ADMINISTRATION		68,744		56,708		153,612		111,168		42,444

		COUNTY PROBATION		881,198		1,058,633		1,428,034		1,563,346		(135,312)		3/4 ARPA positions +$95K, 1 new Administrative Assistant +$61K, Health Insurance +$9K, Non Dept +$14K

		CORONER 		298,727		490,063		437,877		438,197		(320)		Part Time +$23K, Overtime ($5K), Health Insurance +$14K, Operating +$43K, Debt Service ($47K), Non Dept ($25K)

		ANIMAL CONTROL		582,360		862,162		949,765		975,948		(26,183)		Non Dept +$26K

		ANIMAL SHELTER		1,617,330		1,816,084		1,953,553		2,073,413		(119,860)		2 new positions - Animal Support Specialist +$0K (REMOVED 5/30/24), Community Resource Coordinator +$78K, Health Insurance +$16K, Operating +$33K, Non Dept +$13K

		ANIMAL SHELTER SPECIAL PROJ		115,139		90,768		51,800		73,800		(22,000)		Has dedicated funding source - Increased based on history

		EMA		329,881		410,626		452,565		483,648		(31,083)		Health Insurance +$14K, Operating +$14K

		RADIO COMMUNICATIONS		118,928		196,007		245,845		235,451		10,394		Overtime +$1K, Operating ($11K)

		PUBLIC WORKS		3,643,184		4,072,842		4,695,522		4,787,703		(92,181)		2024 Unbudgeted vacancies +$276K, Part Time ($180K), Healh Insurance +$17K, Operating +$58K

		STORMWATER MGT ENGINEERING		538,458		627,199		765,358		677,495		87,863		Employee Turnover ($55K), City View Module in 2024 ($23K), Lease Costs ($9K)

		ENGINEERING TRANSPORATION		- 0		706,242		861,934		827,164		34,770		Traffic Engineering Technician +$0K (REMOVED 5/30/24), Operating +$18K

		ENGINEERING		1,379,170		1,072,079		1,191,074		1,222,544		(31,470)		PT Intern +$9K, Operating +$77K, Capital +$10K, Non Dept ($15K)

		RECYCLING		381,702		409,919		439,146		880,078		(440,932)		Changing PT to FT +$40K. Operating +$362K, Non Dept +$39K

		BLALOCK LANDFILL CLOSURE		379,380		177,976		342,617		206,825		135,792		Lowered based on history

		NORTHWEST HEALTH DISTRICT		203,861		204,125		204,401		204,401		0

		ENVIRONMENTAL HEALTH		7,249		7,637		7,134		7,732		(598)		Utilities

		DFACS		113,692		88,404		117,000		117,000		0

		CHEROKEE DAY TRAINING CTR		15,000		15,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		31,700		33,800		43,000		43,000		0

		COMMUNITY SERVICES AGENCY		214,071		225,989		245,016		235,767		9,249		Operating ($1K), Non Dept ($9K)

		COUNTY EXTENSION SERVICES		115,264		128,730		133,761		176,350		(42,589)		Utilities +$479.00, Requested increase to supplement +$42K

		LIBRARY		2,832,323		3,054,297		3,298,565		3,700,534		(401,969)		Increase requested by Agency

		CHEROKEE COUNTY ARTS		30,000		- 0		0		0		0

		WOODSTOCK ARTS		- 0		30,000		30,000		30,000		0

		HISTORICAL SOCIETY		62,502		75,000		75,000		75,000		0

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		142,859		0		0		0		0

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		1,103,026		1,178,663		1,370,739		1,227,138		143,601		Part Time ($29K), Other Personnel Changes ($11K), Operating +$3K, Lease Costs ($10K)

		PLANNING AND ZONING		1,122,737		1,361,073		1,509,291		1,703,417		(194,126)		Increases Requested +$10K, Health Insurance +$18K, Operating +$165K, Non Dept +$3K

		CODE ENFORCEMENT		1,882,755		1,862,493		2,272,652		2,220,515		52,137		Employee Turnover ($26K), Health Insurance ($11K), Overtime +$10K, Debt Service ($9K), Non Dept +$12K

		FLEXIBLE BENEFITS PLAN		21,397		24,734		22,000		25,000		(3,000)

		TOTAL GENERAL SERVICES		36,179,388		41,420,874		46,870,491		48,217,932		(1,347,441)



		INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)

		TOTAL INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)



		ECONOMIC DEVELOPMENT FUND		637,187		737,187		737,187		737,187		0



		COURT ADMIN SRVCS		2,110,767		2,438,274		3,079,864		3,491,102		(411,238)		2 positions moved here from ARPA for 3/4 year +$195K (includes benefits), Increase for Baliffs +$121K, Mediation Coordinator added and partially budgeted in 2024 +$42K, Operating +$35K, Non Dept +$21K

		SUPERIOR COURT		522,849		793,529		909,452		974,417		(64,965)		Salary increases in 2024 +$9K, Technical +$4K, Non Dept +$12K

		CLERK OF SUPERIOR COURT		4,698,783		5,688,754		6,144,669		6,616,036		(471,367)		4 ARPA Positions at 3/4 year +$227K, Requested bonuses +$71K, Unbudgeted salary increases +$119K, Overtime +$32K, PT +$53K, Non-Dept +$18K

		CLERK OF COURT - BOE		15,726		42,875		39,040		63,755		(24,715)		2024 Run Rate $134K

		CLERK OF COURT - TECH FUND		68,924		140,365		163,000		163,000		0

		DISTRICT ATTORNEY		4,147,429		4,931,579		5,917,549		6,850,922		(933,373)		11 ARPA Postions at 3/4 year +$945K, Operating +$72K, Non-Dept +$60K, Rental Cost transferred from ARPA +$68K

		STATE COURT		1,115,733		1,273,121		1,336,317		1,314,019		22,298		2024 Salary Changes ($20K), Health Insurance ($27K), Operating +$11K, 

		STATE COURT TECH FUND		- 0		- 0		25,000		25,000		0

		SOLICITOR		2,239,855		2,645,646		3,237,446		3,360,861		(123,415)		2 new postions - Clerk II +$0K (REMOVED CLERK POSITION 5/30/24), Assistant Solicitor +$108K (benefits included), Operating ($2K), Car +$32K, Debt Service ($7K), Non Dept +$3K

		SOLICITOR VIDEO ACCOUNT		179		8,722		51,000		51,000		0

		MAGISTRATE COURT		507,749		643,574		691,230		703,422		(12,192)		Increases Requested +$4K, Operating +$6K, Non Dept +$3K

		PROBATE COURT		1,044,615		1,092,204		1,233,904		1,225,465		8,439		Health Care ($12K), Operating ($2K), Non Dept +$5K

		JUVENILE COURT 		1,504,441		1,993,483		2,575,825		2,419,069		156,756		1 new Deputy Clerk +$63K, 2024 salary changes +$20K, PT position added in 2024 +$16K, Operating ($272K), Non Dept +$14K

		JUVENILE CT - SUPERVISION FEES		16,758		35,588		50,550		50,550		0

		INDIGENT DEFENSE		2,882,275		3,221,652		3,456,825		3,744,740		(287,915)		Increases Requested +$14K, Health Insurance +$9K, Professional +$32K, Interpreters +$5K, Court Appointed Attoney +$195K, Attorney for the Day +$37K, Non Dept +$1K

		JUDICIAL SERVICES		20,876,084		24,949,366		28,911,671		31,053,358		(2,141,687)



		SHERIFF OFFICE		52,497,569		58,757,532		64,036,926		67,172,204		(3,135,278)		2024 Unbudgeted Vacancies ($645K), Overtime +$122K, Part Time +$148K, Other Personnel Changes +$220K, Operating +$2.6M, Capital +$102K, Non Department +$244K



		TOTAL GENERAL FUND		121,423,643		137,067,598		153,349,508		161,205,167		(7,855,659)

		Inflows Over Expenditures		14,216,220		2,651,034		(12,517,724)		(88,732,592)



		Amount Per MUNIS		121,423,643		137,067,598		153,349,508		161,205,167						Total Department				$161.21

																DB Increase @17.5%				$1.28

				0.00		0.00		0.00		0.00						COLA @ 4%				$4.22

																Total Expenditures				$166.71



																Total Revenue				$0.00

																Use of Fund Balance				$166.71

		Interfund Transfers		2024		2025		$ Change		% Change

		EMS		7,421,158		8,737,278		1,316,120		18%

		Parks		3,155,664		3,053,765		(101,899)		-3%

		Transportation		750,839		608,685		(142,154)		-19%

		Senior Services		1,072,519		1,283,810		211,291		20%

		DUI Court		184,921		140,527		(44,394)		-24%

		Victim Witness Fund		38,287		37,848		(439)		-1%

		Grant Match		169,845		162,573		(7,272)		-4%

		Total		12,793,233		14,024,486		1,231,253		10%





				2022		2023		2024		2025

		Vice Control		2,013,842.35		3,149,308.73		3,825,565.00		5,343,244.00

		Administration		5,224,603.89		6,255,822.85		7,151,589.00		7,235,025.00

		Criminal Investigation Div		4,304,889.55		4,282,777.79		4,771,415.00		4,637,199.00

		Intelligence Division		90,684.49		208.05		- 0		- 0

		Uniform Patrol		11,891,477.97		13,142,424.25		13,827,078.00		14,065,233.00

		Training		1,548,854.35		1,653,911.40		1,771,320.00		2,319,668.00

		Special Operations		3,315,092.97		3,590,163.61		3,693,471.00		3,918,616.00

		SWAT		- 0		- 0		170,000.00		170,000.00

		Court Services		3,172,802.68		3,383,436.91		3,592,974.00		3,849,832.00

		Crossing Guards		183,652.44		202,893.03		232,535.00		250,332.00

		Adult Detention Facility		20,751,668.50		23,096,585.33		25,000,979.00		25,383,055.00

				52,497,569		58,757,532		64,036,926		67,172,204









































Value of a Mill

		M&O						Fire						Parks

		Digest		16,919,796,879				Digest		14,587,685,363				Digest		22,142,923,805

				Tax						Tax						Tax

		Mill		Value				Mill		Value				Mill		Value

		1.00		$16,919,797				1.00		$14,587,685				1.00		$22,142,924

		0.50		$8,459,898				0.50		$7,293,843				0.50		$8,459,898

		0.25		$4,229,949				0.25		$3,646,921				0.25		$4,229,949

		0.10		$1,691,980				0.10		$1,458,769				0.10		$1,691,980

		0.05		$845,990				0.05		$729,384				0.05		$845,990

		0.03		$507,594				0.03		$437,631				0.03		$507,594

		0.01		$169,198				0.01		$145,877				0.01		$169,198

		0.005		$84,599				0.005		$72,938				0.005		$84,599





Headcount calc

						$40,616		$65,938		2		$131,875

						$73,000		$107,499		1		$107,499

						$50,000		$77,637		1		$77,637

						$37,918		$62,650		1		$62,650

						$36,840		$61,312		1		$61,312

						$35,788		$60,007		1		$60,007

						$55,000		$83,860		1		$83,860



						$329,162		$518,903		$8		$584,840





Technical

		Vendor # 		VENDOR		FY25BUDGET AMOUNT 		DIVISION		Prior $/New		Notes

		29089		AUTONOMY TODAY (CADMUS)		$67,000		ADC		NEW		Recent purchase-annual expense

		24465		IDEMIA (Finger Print)		$22,000		ADC		NEW		Previously in IT's Budget

		13100		MOTOROLA- Flex Support		$5,200		ADC		NEW		Never included in budget

		9614		POWER DMS- ACA 		$3,500		ADC		NEW		Never included in budget

		9614		POWER DMS- NEW TRAINING		$14,000		ADC		NEW		Budgeting to purchase in FY25				$14,000

		6981		SCHINDLER- ADC		$22,000		ADC		NEW		Never included in budget

		6766		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW		Budgeting to purchase in FY25				$193,680

		25995		ARMORER LINK		$8,500		TRAINING		NEW		Never included in budget

		28877		OCV- JAY'S APP		$24,000		ADMIN		NEW		Recent purchase-annual expense

		TBD		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW		Budgeting to purchase in FY25				$150,000

		9614		POWER DMS- POWER POLICY- CMANS		$2,300		CMANS		NEW		Never included in budget

		29143		PEREGRIN		$218,750		CMANS		NEW		Recent purchase-annual expense

		13100		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW		Budgeting to purchase in FY25				$64,506

		24465		MATTERPORT		$5,800		CID		NEW		Recent purchase-annual expense

		TBD		IDICORE		$10,840		CMANS		NEW		Budgeting to purchase in FY25				$10,840

		20194		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA				$677,016

		20194		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA				$145,211

		20194		AXON- FLEET 3 ADDITIONAL 7		$23,725		CMANS		NEW		Recent purchase-annual expense

		25273		FLOCK- NEW 25 LR		$162,500		CMANS		NEW		Budgeting to purchase in FY25				$162,500

		20194		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW		Budgeting to purchase in FY25				$73,296

		20194		AXON- Recharge Batteries		$4,207		CMANS		NEW						$4,207

		20194		AXON- Cart. Replacement		$20,798		CMANS		NEW						$20,798

		20194		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW						$15,516

		25273		FLOCK- 40 		$103,500		CMANS		NEW		Previously GRANT Funded

						$2,037,845						New Items not yet purchased				$1,531,570

												Already purchased				$506,275





Sheriff (2)

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570







Pments to Other Agencies

		CHEROKEE COUNTY BOARD OF COMMISSIONERS														Budget received from agency

		PAYMENTS TO OTHER AGENCIES														Increased or added for 2025

		2025 BUDGET



										2022		2023		2024		2025

										Actual		Actual		Revised Budget		Budget 

		Agency		Fund				Account		Amount		Amount		Amount		Amount		Notes

		Anna Crawford Children's Home		100		General		15447000-572000		$0		$0		$4,600		$4,600

		Anna Crawford Children's Home		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Boys and Girls Club		100		General		15447000-572000		$4,600		$0		$4,600		$4,600

		The Children's Haven		100		General		15447000-572000		$13,300		$20,000		$20,000		$20,000

		The Children's Haven   		256		Victim/Witness		25433000-572000		$6,000		$6,000		$6,000		$6,000		2025 Monthly Supplement = 

		Cherokee Family Violence		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Cherokee Family Violence		100		General		15447000-572000		$13,800		$13,800		$13,800		$13,800

		Cherokee County Airport		120		General		17511000-572000		$45,000		$45,000		$45,000		$45,000		2025 Monthly Supplement =

		Cherokee County Arts		100		General		16520000-572000		$30,000		$0		$0		$0

		Woodstock Arts		100		General		16530000-572000		$0		$30,000		$30,000		$30,000		2025 Monthly Supplement =

		Cherokee County Chamber of Commerce		275		Hotel/Motel Tax Fund		27510000-572002		$50,000		$50,000		$50,000		$75,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Office of Economic Development		120		General Fund 		17511000-572000-DEVAU		$592,187		$692,187		$692,187		$692,187		2025 monthly supplement =

		Cherokee County Office of Economic Development		275		Hotel/Motel Tax Fund		27510000-572001		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Historical Society		100		General		16550000-572000		$62,502		$75,000		$75,000		$75,000		2025 Monthly Supplement = 

		History Cherokee		275		Hotel/Motel Tax Fund		27510000-572004		$0		$0		$0		$25,000		2025 Monthly Supplement = 

		Must Ministries		100		General		1657000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement = 

		Cherokee Day Training Center		100		General		15446000-572000		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement =

		DFACS		100		General		15443000-572000		$113,692		$88,404		$117,000		$117,000		Payments based  on invoices

		Extension Services		100		General		15600000-571000		$107,796		$121,958		$128,055		$170,165		2025 Monthly Supplement = 

		Extension Services - Utilities		100		General		15600000-571000-UTIL		$6,742		$6,772		$5,706		$6,185

		Georgia Forestry Commission		150		General Fund UCS		17140150-572000		$13,197		$13,197		$13,197		$13,197		2025 Monthly Payment = 

		Library		100		General		16510000-572000		$2,832,323		$3,054,297		$3,298,565		$3,849,607		2025 Monthly Supplement = 

		Northwest Health District		100		General		15110000-572000		$192,333		$192,333		$192,333		$192,333		2025 monthly supplement = 

		Northwest Health District - Utilities		100		General		15110000-572000-UTIL		$11,528		$11,792		$12,068		$12,068		SW Fees = $1,700 , Utilities = $10,368

		Upper Etowah River Alliance		150		General Fund UCS		14252150-572000		$0		$10,000		$10,000		$10,000

		Environmental Health		100		General		15200000-572000		$7,249		$7,637		$7,134		$7,732		Utilities only

		TOTAL PAYMENTS TO OUTSIDE AGENCIES								$4,282,250		$4,618,377		$4,905,245		$5,549,474





		Total Children & Youth Services Grant		100		General		15447000-572000		$31,700		$33,800		$43,000		$43,000



		Funding from Victim/Witness		256		Victim Witness		25433000-572000		$106,000		$106,000		$106,000		$106,000



										$4,282,250		$4,618,377		$4,905,245		$5,549,474



						Other 57* Accts		Board of Ethics		$2,965		$5,303		$5,000		$5,000

								Tax Comm - SW Fees		$700		$700		$0		$0

								CID - SW Fees		$1,596		$1,596		$0		$0

								Jail		$0		$1,125		$0		$0

								Fire - SW Fees		$3,938		$0		$0		$0

								Grant Fund		$223,836		$53,625		$0		$52,000

								Parks SW Fees		$1,596		$1,596		$1,600		$1,600

								CDBG Grant		$1,115,613		$1,000,693		$1,646,657		$1,371,261

								ERAP		$3,862,266		$2,254,603		$0		$0

								ARPA		$474,918		$3,007,723		$0		$0

								Impact Fees		$0		$100,000		$100,000		$0

								SPLOST V		$250,000		$1,241,152		$0		$0

								SPLOST 2012		$0		$3,624,395		$203,000		$0

								SPLOST 2018		$21,886,432		$19,846,795		$17,697,282		$0

								SPLOST 2024		$0		$0		$5,625,146		$0

								EMS Bad Debt		$3,922,656		$3,759,825		$2,815,000		$2,815,000

								Total 57* Accounts		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Balance Per MUNIS		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Difference		$0		$0		$0		$0













								Children' Haven		$75,000

								Children's Advocacy Center		$75,000

								Family Violence Center		$75,000































































































































































































































Fire Fund Summary

		Fire Fund

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments



		Total Expenditures				$57,113,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$3,582,352		$2,493,243

		Fund Balance		$51,469,217		$47,886,865		-$3,582,352		-7.0%



		Fund Balance		$10,833,898		$7,251,546

		Months of Fund Balance		2.53		1.52























































Fire Fund Summary (2)

		Fire Fund

				FY2024		FY2025		Increase/												Expenditure Reductions

				Budget		Budget		(Decrease)		% Change										Target Deductions for 2 Months Fund Balance		($1,950,000)

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%										Total Expenditure Reductions		($1,950,000)



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments				($1,950,000)



		Total Expenditures				$55,163,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$1,632,352		$543,243

		Fund Balance		$51,469,217		$49,836,865		-$1,632,352		-3.2%



		Fund Balance		$10,833,898		$9,201,546

		Months of Fund Balance		2.53		2.00























































Fire City Revenue

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%









Fire Fund Revenue

		FIRE ADMINISTRATION FUND (270)





																PROJECTED

										ACTUAL				2024		ACTUAL		Proposed		Variance		Variance

						2021		2022		AFTER AUDIT		2023		REVISED		2024		Budget		2025B v		2025B  v

						ACTUAL		ACTUAL		2022		ACTUAL		BUDGET		AS OF 3/31/24		2025		2024F		2024B

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		26,948,207		29,473,095				32,764,967		35,790,038		34,593,591		0		(34,593,591)		(35,790,038)

		311120		TIMBER		4,304		(108)				863		507		362		0		(362)		(507)

		311200		REAL PROPERTY - PRIOR YEAR		184,219		145,606				78,184		152,370		141,365		0		(141,365)		(152,370)

		311310		MOTOR VEHICLE		284,710		245,185				222,575		198,764		193,137		0		(193,137)		(198,764)

		311316		ALTERNATIVE AD VALOREM		19,247		18,826				27,539		25,000		25,000		25,000		0		0

		311320		MOBILE HOME		52,188		58,740				50,416		49,614		47,356		0		(47,356)		(49,614)

		311340		INTANGIBLES (REGULAR & RECORD)		1,324,550		1,007,471				604,215		510,000		511,750		515,000		3,250		5,000

		311600		REAL ESTATE TRANSFER		470,109		505,203				397,369		280,000		300,175		310,000		9,825		30,000

		319110		PENALTIES/INTEREST REAL PROP		34,967		36,195				28,364		30,000		46,489		35,000		(11,489)		5,000

		TAXES				29,322,502		31,490,210				34,174,492		37,036,293		35,859,225		885,000		(34,974,225)		(36,151,293)



		INTERGOVERNMENTAL

		331222		CARES ACT		0		0				0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		0		9,682				9,810		5,000		5,000		5,000		0		0

		337000		LOCAL GOV SHARED REV - CANTON		4,646,687		5,228,275				5,885,876		6,241,626		6,241,626		6,741,094		499,468		499,468

		337010		LOCAL GOV SHARED REV - HS		2,335,380		2,782,453				3,239,490		3,668,500		3,668,500		3,964,970		296,470		296,470

		337020		LOCAL GOV SHARED REV - BG		358,706		433,046				514,474		651,211		651,211		701,124		49,913		49,913

		337030		LOCAL GOV SHARED REV - NELSON		109,736		116,716				122,534		138,996		138,996		152,929		13,933		13,933

		337040		LOCAL GOV SHARED REV - WALESKA		24,173		27,540				29,442		35,482		35,482		34,953		(529)		(529)

		INTERGOVERNMENTAL				7,474,681		8,597,712				9,801,626		10,740,815		10,740,815		11,600,069		859,254		859,254



		CHARGES FOR SERVICES

		341305		HOLLY SPRINGS PLAN REVIEW		0		219				8,366		5,000		4,690		5,000		310		0

		341951		OTHER REVENUE - CPR CARDS		4,971		2,375				6,917		5,000		4,473		5,000		527		0

		242214		SPECIAL EVENTS		4,386		6,171				12,496		6,000		8,175		8,000		(175)		2,000

		242250		FIRE INSPECTION FEE		89,971		93,949				85,437		80,000		91,553		85,000		(6,553)		5,000

		CHARGES FOR SERVICES				99,328		102,713				113,216		96,000		108,891		103,000		(5,891)		7,000



		INVESTMENT INCOME

		361000		INTEREST REVENUES		15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962

		INVESTMENT INCOME				15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)

		CONTRIBUTIONS				7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)



		MISCELLANEOUS

		381000		RENTS AND ROYALTIES		0		1,500				5,000		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENT		0		0				0		0		0		0		0		0

		MISCELLANEOUS				0		1,500				5,000		0		0		0		0		0



		TOTAL FIRE FUND (270) REVENUES				36,918,533		40,296,053				44,922,666		48,280,108		47,462,699		13,211,031		(34,251,668)		(35,069,077)



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		2,907		2,628				13,336		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		79,870		22,961				83,583		0		45,001		0		(45,001)		0

		TOTAL OTHER FINANCING SOURCES				82,777		25,589				96,918		0		45,001		0		(45,001)		0



		TOTAL FIRE FUND (270) SOURCES				37,001,310		40,321,642				45,019,584		48,280,108		47,507,700		13,211,031		(34,296,669)		(35,069,077)



		TOTAL FIRE FUND (270) EXPENSES				(36,371,181)		(39,339,414)				(45,790,238)		(51,469,217)		(51,469,217)		(55,051,886)



		BEGINNING FUND BALANCE				10,005,242		10,635,370				11,617,598		10,846,945		10,846,945		6,885,428



		ENDING FUND BALANCE				10,635,370		11,617,598				10,846,945		7,657,836		6,885,428		(34,955,427)



		INCREASE (DECREASE) FUND				630,129		982,228				(770,654)		(3,189,109)		(3,961,517)		(41,840,855)



		USE OF RESERVES BUDGETED												3,189,109























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Taxes Must Equal (2)

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024

																2024 Fire Digest		14,587,685,363

				Fire Fund

		ZBB As Submitted		55,051,886														Tax

		Less Non-Property Tax Revenue		(13,211,031)												Mill		Value

		Balance to Be Recovered By Taxes		41,840,855												1.00		$14,587,685

																0.50		$7,293,843

		Property Taxes Must Equal		41,840,855												0.25		$3,646,921

																0.10		$1,458,769

		Other Items NOT in ZBB:														0.05		$729,384

		Budget Decrease/Revenue Increases														0.03		$437,631

		EMS Transfer														0.01		$145,877

		COLA- 4%		1,582,625												0.005		$72,938

		  DB - Increase to 17.5%		479,234



		Expenditure Targeted Cuts		(1,950,000)		Change



		Use of Reserves		($1,632,352)		Change



		Final Property Taxes Must Equal		40,320,362



		Digest- Estimated end		14,587,685,363



		Calculated Rate on Digest		2.764

		Applicable Rate On Digest		2.764







		Current Rate		2.764

		Above/(Below) Current Rate 		- 0

		New Rate		2.764



		Rollback Rate		2.676

		Above/(Below) Rollback Rate		0.088

				3.29%













Author: Janelle Funk


&Z&F &A		&D &T




Fire City Revenue (2)

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%











How will the County spend FY2025 M&O Tax Dollars?
 

DEPT % YOUR TAX DOLLARS 
Function Of Total  GO TO:

Public Safety 54.14% $509.61
Judicial 20.52% $193.16
General Administration 15.27% $143.70
Culture and Recreation 4.46% $41.94
Public Works 3.20% $30.13
Health and Welfare 1.93% $18.20
Housing and Development 0.48% $4.51
TOTAL GENERAL FUND 100% $941.26


2024 Millage Rate

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2024 PROPERTY TAX MILLAGE RATE & 2025 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2024 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2023 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2023 Taxes.

				2024 Property Fair Market Value		$487,500

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2023 is valued at $481,960



		ANSWER 1:		2024 - County Portion Only		2024 Assessed Value				2023 Rates		2024 Tax Bill at 2023 Rates		2024 Approved Rates		2024 Tax Bill At 2024 Proposed  Rates

				General Fund		$190,000				4.954		$941.26		4.954		$941.26						930.281936

				Fire Fund		$195,000				2.764		$538.98		2.764		$538.98						532.854976

				Parks Bond		$195,000				0.319		$62.21		0.270		$52.65						61.498096

				Total County Taxes Assessed						8.037		$1,542.45		7.988		$1,532.89

																						$4.20





		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2023				2024		Change		Change		Total Bill

				General Fund		$941.26				$941.26		$0.00		0.00%		18.8%

				Fire Fund		$538.98				$538.98		$0.00		0.00%		10.8%

				Parks Bond		$62.21				$52.65		($9.56)		-15.36%		1.1%

				Total County Portion		$1,542.45				$1,532.89		($9.55)		-0.62%		30.7%



				School Operations		$3,174.85				$3,174.85		$0.00				63.5%

				School Bond		$289.50				$289.50		$0.00				5.8%

				Total County Schools		$3,464.35				$3,464.35		$0.00				69.3%



				Total Tax Bill		$5,006.80				$4,997.24		($9.55)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 4.954, the County

				would levy $83,820,674 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2025 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		69,361,166				45.06%		$424.14

				EMS		8,737,278				5.68%		$53.43

				E911		225,000				0.15%		$1.38

				Animal Shelter		2,213,204				1.44%		$13.53

				Cherokee Probation		1,622,423				1.05%		$9.92

				EMA		496,122				0.32%		$3.03

				Coroner		442,386				0.29%		$2.71

				Radio Communications		240,700				0.16%		$1.47		$509.61		Public Safety		54.1%

				Judicial Services		31,247,497				20.30%		$191.08

				DUI Court		140,527				0.09%		$0.86

				Grant Match- Judicial		162,573				0.11%		$0.99

				Victim Witness		37,848				0.02%		$0.23		$193.16		Judicial		20.5%				74.7%

				Information Technology		5,031,210				3.27%		$30.77

				Tax Assessor		3,891,619				2.53%		$23.80

				Tax Commissioner		3,209,324				2.08%		$19.62

				Facilities Management		3,386,861				2.20%		$20.71

				Elections		2,332,463				1.52%		$14.26

				Finance		1,445,436				0.94%		$8.84																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		831,670				0.54%		$5.09																Function		Of Total		 GO TO:

				Human Resources		479,966				0.31%		$2.93																Public Safety		54.14%		$509.61

				Purchasing		612,629				0.40%		$3.75																Judicial		20.52%		$193.16				$702.77

				County Attorney		350,660				0.23%		$2.14																General Administration		15.27%		$143.70

				Board of Commissioners		448,918				0.29%		$2.75																Public Works		3.20%		$30.13

				General Administration		136,168				0.09%		$0.83																Housing and Development		0.48%		$4.51

				Administrative Services		226,579				0.15%		$1.39																Culture and Recreation		4.46%		$41.94

				Communications		448,311				0.29%		$2.74																Health and Welfare		1.93%		$18.20

				County Clerk		366,519				0.24%		$2.24																TOTAL GENERAL FUND		100%		$941.26

				Risk Management		287,949				0.19%		$1.76

				Capital Projects		14,125				0.01%		$0.09		$143.70		General Administration		15.3%

				Public Works		4,927,585				3.20%		$30.13		$30.13		Public Works		3.2%

				Library		3,700,534				2.40%		$22.63																		DEPT % 		YOUR TAX DOLLARS 

				Parks		3,053,765				1.98%		$18.67																Function		Of Total		 GO TO:

				Historical Society		75,000				0.05%		$0.46																Public Safety		54.14%		$509.61

				Woodstock Arts		30,000				0.02%		$0.18		$41.94		Culture and Recreations		4.5%										Judicial		20.52%		$193.16

				Northwest Health District		204,401				0.13%		$1.25																General Administration		15.27%		$143.70

				Community Services		246,093				0.16%		$1.50																Culture and Recreation		4.46%		$41.94

				Transportation		608,685				0.40%		$3.72																Public Works		3.20%		$30.13

				County Extension Services		176,350				0.11%		$1.08																Health and Welfare		1.93%		$18.20

				DFACS		117,000				0.08%		$0.72																Housing and Development		0.48%		$4.51

				Must Homeless Vet/Children		50,000				0.03%		$0.31																TOTAL GENERAL FUND		100%		$941.26

				Children & Youth Services		268,000				0.17%		$1.64

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		1,283,810				0.83%		$7.85

				Environmental Health		7,732				0.01%		$0.05		$18.20		Health & Welfare		1.9%

				Economic Development 		737,187				0.48%		$4.51		$4.51		Housing and Development		0.5%

				TOTAL GENERAL FUND		153,928,273				100%		$941.26		$941.26				100%

						153,928,273

						- 0





						- 0
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Sheet1

				Initial Department Budgets Requests						$164.3						153.4				$10.9

				Department Budget Cuts 		-3%

				Sheriff 28 Positions				($2.6)

				Other Items				($2.2)

										($4.8)

				Cola						$4.2

				Defined Benefit						$1.2

				ARPA Salaries				1.4

				ARPA Axon Body Cameras				0.84

				Total ARPA						$2.2

				Total						$167.1

										$167.1

										$0.0





Impact to Avg Homeowner

						2023		2024 CR		2024 AR

				  Home Value		$487,500		$487,500		$487,500		0.00%		Inflation

				  Assessed %		40%		40%		40%

						195,000		195,000		195,000

				  Assesed Value		$195,000		$195,000		$195,000

				  Homestead Exemption (M & O only)		($5,000)		($5,000)		($5,000)

						$385,000

				  GF Value		$190,000		$190,000		$190,000

				  Fire/Parks Bond Value		$195,000		$195,000		$195,000





						2023		2024		2024		Change

								Current Rate		Proposed Rate

				Millage Rate

				General M&O		4.954		4.954		4.954		0.000				0.00%

				Fire Fund		2.764		2.764		3.010		0.246				8.90%

				Parks Bond 		0.319		0.319		0.270		-0.049				-15.36%

				Total Rate		8.037		8.037		8.234		0.197				2.45%

				Difference Rate

				Difference %



				Dollar Impact

				General M&O		$941.26		$941.26		$941.26		$0.00				0.00%

				Fire Fund		$538.98		$538.98		$586.95		$47.97				8.90%

				Parks Bond		$62.21		$62.21		$52.65		-$9.56				-15.36%

				Total Rate		$1,542.45		$1,542.45		$1,580.86		$38.42				2.49%

				Difference %								2.49%







Key Financial Indicators

								Feb		Mar		Apr

				TAVT

						2023		1,638,692		1,445,457		1,758,357				4,842,506

						2024		1,842,718		1,737,913		1,762,375				5,343,006		500,500

																10.3%

				INTANGIBLES (REGULAR & RECORD)

						2023		113,745		103,311		160,659				377,715

						2024		105,911		121,396		168,044				395,351

																4.7%

				Building Inspection		2023		216,487		335,956		314,958				867,402

						2024		215,842		285,740		182,005				683,587

																-21.2%





SPLOST Receipts

		CHEROKEE COUNTY SPECIAL 1% SALES TAX ACTUAL RECEIPTS

																				6/4/24

								YR TO YR 												YR TO YR 

		MONTH		MONTHLY		YTD		MONTHLY		YEARLY				MONTH		MONTHLY		YTD		MONTHLY		YEARLY

				AMOUNT				% CHANGE		CHANGE						AMOUNT				% CHANGE		CHANGE

		1990												1991

		JAN		494,205.08		494,205.08								JAN		449,011.08		449,011.08		-9.14%		-9.14%

		FEB		524,420.82		1,018,625.90								FEB		510,055.35		959,066.43		-2.74%		-5.85%

		MAR		444,158.16		1,462,784.06								MAR		451,176.12		1,410,242.55		1.58%		-3.59%

		APR		463,167.57		1,925,951.63								APR		428,532.04		1,838,774.59		-7.48%		-4.53%

		MAY		489,001.93		2,414,953.56								MAY		511,270.47		2,350,045.06		4.55%		-2.69%

		JUN		487,245.52		2,902,199.08								JUN		496,259.66		2,846,304.72		1.85%		-1.93%

		JUL		534,990.80		3,437,189.88								JUL		521,297.53		3,367,602.25		-2.56%		-2.02%

		AUG		519,217.92		3,956,407.80								AUG		516,982.64		3,884,584.89		-0.43%		-1.82%

		SEP		472,767.70		4,429,175.50								SEP		509,838.39		4,394,423.28		7.84%		-0.78%

		OCT		510,677.86		4,939,853.36								OCT		519,746.04		4,914,169.32		1.78%		-0.52%

		NOV		469,246.88		5,409,100.24								NOV		549,092.16		5,463,261.48		17.02%		1.00%

		DEC		602,131.35		6,011,231.59								DEC		485,109.20		5,948,370.68		-19.43%		-1.05%



		1992												1993

		JAN		500,594.61		500,594.61		11.49%		11.49%				JAN		545,288.53		545,288.53		8.93%		8.93%

		FEB		593,470.67		1,094,065.28		16.35%		14.08%				FEB		554,276.05		1,099,564.58		-6.60%		0.50%

		MAR		468,709.32		1,562,774.60		3.89%		10.82%				MAR		643,494.69		1,743,059.27		37.29%		11.54%

		APR		488,915.95		2,051,690.55		14.09%		11.58%				APR		621,148.78		2,364,208.05		27.05%		15.23%

		MAY		506,802.81		2,558,493.36		-0.87%		8.87%				MAY		648,457.42		3,012,665.47		27.95%		17.75%

		JUN		548,248.05		3,106,741.41		10.48%		9.15%				JUN		679,744.46		3,692,409.93		23.98%		18.85%

		JUL		592,922.71		3,699,664.12		13.74%		9.86%				JUL		690,302.69		4,382,712.62		16.42%		18.46%

		AUG-END		576,667.62		4,276,331.74		11.54%		10.08%				AUG		690,602.56		5,073,315.18		19.76%		18.64%

		SEP-SP II		616,177.37		4,892,509.11		20.86%		11.33%				SEP		690,311.96		5,763,627.14		12.03%		17.81%

		OCT		598,930.19		5,491,439.30		15.24%		11.75%				OCT		637,481.87		6,401,109.01		6.44%		16.57%

		NOV		609,829.80		6,101,269.10		11.06%		11.68%				NOV		671,386.18		7,072,495.19		10.09%		15.92%

		DEC		575,491.78		6,676,760.88		18.63%		12.25%				DEC		667,194.67		7,739,689.86		15.93%		15.92%



		1994												1995

		JAN		707,053.69		707,053.69		29.67%		29.67%				JAN		755,810.11		755,810.11		6.90%		6.90%

		FEB		723,459.07		1,430,512.76		30.52%		30.10%				FEB		859,165.36		1,614,975.47		18.76%		12.89%

		MAR		657,826.13		2,088,338.89		2.23%		19.81%				MAR		885,236.23		2,500,211.70		34.57%		19.72%

		APR		729,116.66		2,817,455.55		17.38%		19.17%				APR		801,497.52		3,301,709.22		9.93%		17.19%

		MAY		772,674.77		3,590,130.32		19.16%		19.17%				MAY		820,553.19		4,122,262.41		6.20%		14.82%

		JUN		770,168.01		4,360,298.33		13.30%		18.09%				JUN		839,608.86		4,961,871.27		9.02%		13.80%

		JUL		747,789.95		5,108,088.28		8.33%		16.55%				JUL		811,025.36		5,772,896.63		8.46%		13.01%

		AUG		804,968.24		5,913,056.52		16.56%		16.55%				AUG		854,628.73		6,627,525.36		6.17%		12.08%

		SEP		759,063.25		6,672,119.77		9.96%		15.76%				SEP		820,017.67		7,447,543.03		8.03%		11.62%

		OCT		758,759.65		7,430,879.42		19.02%		16.09%				OCT		820,908.67		8,268,451.70		8.19%		11.27%

		NOV		761,701.59		8,192,581.01		13.45%		15.84%				NOV		820,040.33		9,088,492.03		7.66%		10.94%

		DEC		792,570.73		8,985,151.74		18.79%		16.09%				DEC		820,970.94		9,909,462.97		3.58%		10.29%



		1996												1997

		JAN		819,330.03		819,330.03		8.40%		8.40%				JAN		889,328.30		889,328.30		8.54%		8.54%

		FEB		855,660.97		1,674,991.00		-0.41%		3.72%				FEB		982,170.53		1,871,498.83		14.79%		11.73%

		MAR		890,644.78		2,565,635.78		0.61%		2.62%		TOTAL SALES II		MAR		976,154.84		2,847,653.67		9.60%		10.99%

		APR		969,845.29		3,535,481.07		21.00%		7.08%		SEPT '92-AUG '96		APR		1,017,658.49		3,865,312.16		4.93%		9.33%

		MAY		834,958.63		4,370,439.70		1.76%		6.02%		$   34,504,839.96		MAY		937,108.73		4,802,420.89		12.23%		9.88%

		JUN		1,226,708.00		5,597,147.70		46.10%		12.80%				JUN		985,189.13		5,787,610.02		-19.69%		3.40%

		JUL		910,229.76		6,507,377.46		12.23%		12.72%				JUL		859,616.63		6,647,226.65		-5.56%		2.15%

		AUG-END		1,363,157.93		7,870,535.39		59.50%		18.76%				AUG		1,210,767.68		7,857,994.33		-11.18%		-0.16%

		SEP-SP III		1,025,542.01		8,896,077.40		25.06%		19.45%				SEP		763,968.40		8,621,962.73		-25.51%		-3.08%

		OCT		934,781.47		9,830,858.87		13.87%		18.90%				OCT		1,028,914.74		9,650,877.47		10.07%		-1.83%

		NOV		1,021,758.05		10,852,616.92		24.60%		19.41%				NOV		1,300,513.26		10,951,390.73		27.28%		0.91%

		DEC		1,000,368.00		11,852,984.92		21.85%		19.61%				DEC		1,179,081.17		12,130,471.90		17.86%		2.34%



		1998												1999

		JAN		1,207,212.98		1,207,212.98		35.74%		35.74%				JAN		1,222,966.51		1,222,966.51		1.30%		1.30%

		FEB		1,291,242.79		2,498,455.77		31.47%		33.50%				FEB		1,425,596.87		2,648,563.38		10.41%		6.01%

		MAR		1,037,504.01		3,535,959.78		6.28%		24.17%				MAR		1,520,383.44		4,168,946.82		46.54%		17.90%

		APR		1,095,044.45		4,631,004.23		7.60%		19.81%				APR		2,702,101.52		6,871,048.34		146.76%		48.37%

		MAY		1,438,515.38		6,069,519.61		53.51%		26.38%				MAY		1,272,958.32		8,144,006.66		-11.51%		34.18%

		JUN		1,253,407.19		7,322,926.80		27.23%		26.53%				JUN		1,523,108.13		9,667,114.79		21.52%		32.01%

		JUL		1,322,305.97		8,645,232.77		53.83%		30.06%				JUL		1,515,571.06		11,182,685.85		14.62%		29.35%

		AUG		1,204,035.22		9,849,267.99		-0.56%		25.34%				AUG		1,420,388.02		12,603,073.87		17.97%		27.96%

		SEP		1,369,399.51		11,218,667.50		79.25%		30.12%				SEP		1,595,791.03		14,198,864.90		16.53%		26.56%

		OCT		1,345,334.81		12,564,002.31		30.75%		30.19%				OCT		1,458,276.81		15,657,141.71		8.40%		24.62%

		NOV		1,454,289.59		14,018,291.90		11.82%		28.00%				NOV		1,592,931.92		17,250,073.63		9.53%		23.05%

		DEC		1,487,337.68		15,505,629.58		26.14%		27.82%				DEC		1,528,956.18		18,779,029.81		2.80%		21.11%



		2000												2001

		JAN		1,639,357.73		1,639,357.73		34.05%		34.05%				JAN		1,717,842.59		1,717,842.59		4.79%		4.79%

		FEB		1,524,663.59		3,164,021.32		6.95%		19.46%				FEB		1,775,312.54		3,493,155.13		16.44%		10.40%

		MAR		1,324,745.21		4,488,766.53		-12.87%		7.67%				MAR		1,758,026.47		5,251,181.60		32.71%		16.98%

		APR		1,887,479.88		6,376,246.41		-30.15%		-7.20%				APR		1,630,200.38		6,881,381.98		-13.63%		7.92%

		MAY		1,656,176.91		8,032,423.32		30.10%		-1.37%		TOTAL SALES III		MAY		1,738,907.40		8,620,289.38		5.00%		7.32%

		JUN		2,177,693.62		10,210,116.94		42.98%		5.62%		SEPT '96-AUG '01		JUN		1,885,829.71		10,506,119.09		-13.40%		2.90%

		JUL		1,702,575.81		11,912,692.75		12.34%		6.53%		$   85,536,550.00		JUL		1,870,229.83		12,376,348.92		9.85%		3.89%

		AUG		1,836,953.84		13,749,646.59		29.33%		9.10%				AUG-END		1,901,769.71		14,278,118.63		3.53%		3.84%

		SEP		1,759,128.24		15,508,774.83		10.24%		9.23%				SEP-SP IV		1,947,753.14		16,225,871.77		10.72%		4.62%

		OCT		1,633,562.34		17,142,337.17		12.02%		9.49%				OCT		1,709,036.27		17,934,908.04		4.62%		4.62%

		NOV		1,942,597.79		19,084,934.96		21.95%		10.64%				NOV		1,791,954.18		19,726,862.22		-7.75%		3.36%

		DEC		1,775,915.87		20,860,850.83		16.15%		11.09%				DEC		1,897,853.33		21,624,715.55		6.87%		3.66%



		2002												2003

		JAN		1,672,325.81		1,672,325.81		-2.65%		-2.65%				JAN		1,866,843.59		1,866,843.59		11.63%		11.63%

		FEB		1,900,613.58		3,572,939.39		7.06%		2.28%				FEB		2,059,352.75		3,926,196.34		8.35%		9.89%

		MAR		1,735,449.33		5,308,388.72		-1.28%		1.09%				MAR		1,676,180.52		5,602,376.86		-3.42%		5.54%

		APR		1,712,963.17		7,021,351.89		5.08%		2.03%				APR		1,672,938.15		7,275,315.01		-2.34%		3.62%

		*MAY		1,750,413.28		8,771,765.17		0.66%		1.76%				MAY		1,789,646.12		9,064,961.13		2.24%		3.34%

		JUN		1,861,128.62		10,632,893.79		-1.31%		1.21%				*JUN		1,960,698.46		11,025,659.59		5.35%		3.69%

		JUL		1,983,563.47		12,616,457.26		6.06%		1.94%				JUL		1,953,802.15		12,979,461.74		-1.50%		2.88%

		AUG		1,984,729.02		14,601,186.28		4.36%		2.26%				AUG		1,969,326.55		14,948,788.29		-0.78%		2.38%

		SEP		1,917,702.43		16,518,888.71		-1.54%		1.81%				SEP		1,930,459.87		16,879,248.16		0.67%		2.18%

		OCT		1,800,171.33		18,319,060.04		5.33%		2.14%				OCT		2,005,257.41		18,884,505.57		11.39%		3.09%

		NOV		1,970,363.69		20,289,423.73		9.96%		2.85%				NOV		2,181,365.79		21,065,871.36		10.71%		3.83%

		**DEC		1,870,226.32		22,159,650.05		-1.46%		2.47%				**DEC		1,965,374.03		23,031,245.39		5.09%		3.93%

		*    Contains $86,431.91  Pro-rata Distribution												*  Contains $35,664.26 Pro-rata Distribution

		**   Contains $79,511.31 Pro-rata Distribution												**  Contains $54,855.42 Pro-rata Distribution



		2004												2005

		JAN		1,850,121.32		1,850,121.32		-0.90%		-0.90%				JAN		2,046,251.54		2,046,251.54		10.60%		10.60%

		FEB		2,070,037.48		3,920,158.80		0.52%		-0.15%				FEB		2,299,273.11		4,345,524.65		11.07%		10.85%

		MAR		2,121,583.43		6,041,742.23		26.57%		7.84%				MAR		2,050,005.41		6,395,530.06		-3.37%		5.86%

		APR		1,787,737.05		7,829,479.28		6.86%		7.62%				APR		2,049,707.45		8,445,237.51		14.65%		7.86%

		MAY		2,200,523.44		10,030,002.72		22.96%		10.65%				MAY		2,320,407.94		10,765,645.45		5.45%		7.33%

		*JUN		2,354,782.13		12,384,784.85		20.10%		12.33%				*JUN		2,432,557.76		13,198,203.21		3.30%		6.57%

		JUL		2,332,599.56		14,717,384.41		19.39%		13.39%				JUL		2,305,165.52		15,503,368.73		-1.18%		5.34%

		AUG		2,132,519.98		16,849,904.39		8.29%		12.72%				AUG		2,367,114.38		17,870,483.11		11.00%		6.06%

		SEP		2,186,374.90		19,036,279.29		13.26%		12.78%				SEP		2,364,179.12		20,234,662.23		8.13%		6.30%

		OCT		2,305,340.70		21,341,619.99		14.96%		13.01%				OCT		2,636,573.66		22,871,235.89		14.37%		7.17%

		NOV		2,179,393.96		23,521,013.95		-0.09%		11.65%				NOV		2,320,356.31		25,191,592.20		6.47%		7.10%

		**DEC		2,102,903.32		25,623,917.27		7.00%		11.26%				**DEC		2,271,211.94		27,462,804.14		8.00%		7.18%

		*  Contains $107,016.94 Pro-rata Distribution												*  Contains $41,000.92  Pro-rata Distribution

		** Contains $67,312.49 Pro-rata Distribution												** Contains $50,351.65 Pro-rata Distribution

		2006												2007

		JAN		2,223,650.94		2,223,650.94		8.67%		8.67%				JAN		2,375,013.33		2,375,013.33		6.81%		6.81%

		FEB		2,661,353.51		4,885,004.45		15.75%		12.41%				FEB		2,786,934.06		5,161,947.39		4.72%		5.67%

		MAR		2,430,349.10		7,315,353.55		18.55%		14.38%				MAR		2,612,502.04		7,774,449.43		7.49%		6.28%

		APR		2,441,853.56		9,757,207.11		19.13%		15.54%				APR		2,368,587.35		10,143,036.78		-3.00%		3.95%

		MAY		2,496,719.81		12,253,926.92		7.60%		13.82%				MAY		2,473,391.65		12,616,428.43		-0.93%		2.96%

		*JUN		2,967,936.21		15,221,863.13		22.01%		15.33%		TOTAL SALES IV		*JUN		3,018,482.58		15,634,911.01		1.70%		2.71%

		JUL		2,581,603.63		17,803,466.76		11.99%		14.84%		SEPT '01-AUG '06		JUL		2,824,550.51		18,459,461.52		9.41%		3.68%

		AUG		2,874,683.78		20,678,150.54		21.44%		15.71%		$   126,302,364.31		AUG		2,329,878.38		20,789,339.90		-18.95%		0.54%

		SEP		2,958,919.20		23,637,069.74		25.16%		16.81%				SEP		3,033,116.89		23,822,456.79		2.51%		0.78%

		OCT		2,934,504.80		26,571,574.54		11.30%		16.18%				OCT		2,487,172.44		26,309,629.23		-15.24%		-0.99%

		NOV		3,308,562.09		29,880,136.63		42.59%		18.61%				NOV		2,832,019.63		29,141,648.86		-14.40%		-2.47%

		**DEC		1,793,966.38		31,674,103.01		-21.01%		15.33%				**DEC		2,607,488.91		31,749,137.77		45.35%		0.24%

		*  Contains $64,577.52 Pro-rata Distribution												*  Contains $63,008.93 Pro-rata Distribution

		** Contains $60,617.52 Pro-rata Distribution												** Contains $56,274.2 Pro-rata Distribution



		2008												2009

		JAN		2,275,201.92		2,275,201.92		-4.20%		-4.20%				JAN		2,184,755.62		2,184,755.62		-3.98%		-3.98%

		FEB		2,832,504.94		5,107,706.86		1.64%		-1.05%				FEB		2,782,660.66		4,967,416.28		-1.76%		-2.75%

		MAR		1,949,819.49		7,057,526.35		-25.37%		-9.22%				MAR		2,200,227.69		7,167,643.97		12.84%		1.56%

		APR		2,403,723.74		9,461,250.09		1.48%		-6.72%				APR		1,709,506.71		8,877,150.68		-28.88%		-6.17%

		MAY		2,686,929.59		12,148,179.68		8.63%		-3.71%				MAY		3,150,381.37		12,027,532.05		17.25%		-0.99%

		JUN		2,376,300.43		14,524,480.11		-21.27%		-7.10%				JUN		2,216,931.73		14,244,463.78		-6.71%		-1.93%

		JUL		2,561,908.14		17,086,388.25		-9.30%		-7.44%				JUL		2,176,241.87		16,420,705.65		-15.05%		-3.90%

		AUG		2,714,046.84		19,800,435.09		16.49%		-4.76%				AUG		2,355,822.40		18,776,528.05		-13.20%		-5.17%

		SEP		2,462,477.17		22,262,912.26		-18.81%		-6.55%				SEP		2,550,047.72		21,326,575.77		3.56%		-4.21%

		OCT		2,368,418.23		24,631,330.49		-4.77%		-6.38%				OCT		2,097,620.05		23,424,195.82		-11.43%		-4.90%

		NOV		2,676,146.09		27,307,476.58		-5.50%		-6.29%				NOV		2,281,593.53		25,705,789.35		-14.74%		-5.87%

		DEC		2,089,926.91		29,397,403.49		-19.85%		-7.41%				*DEC		2,508,126.52		28,213,915.87		20.01%		-4.03%

														*  Contains $160,007.32 Pro-rata Distribution 12/07; 5/09-7/09

		Calendar Year

		2010												2011

		JAN		2,442,746.68		2,442,746.68		11.81%		11.81%				JAN		2,769,174.18		2,769,174.18		13.36%		13.36%

		FEB		2,351,940.41		4,794,687.09		-15.48%		-3.48%				FEB		2,103,266.89		4,872,441.07		-10.57%		1.62%

		MAR		2,100,480.19		6,895,167.28		-4.53%		-3.80%				*MAR		2,286,109.77		7,158,550.84		8.84%		3.82%

		*APR		2,494,191.56		9,389,358.84		45.90%		5.77%				APR		2,374,900.32		9,533,451.16		-4.78%		1.53%

		MAY		2,335,398.79		11,724,757.63		-25.87%		-2.52%				MAY		2,342,579.68		11,876,030.84		0.31%		1.29%

		JUN		2,504,335.74		14,229,093.37		12.96%		-0.11%				**JUN		2,387,757.14		14,263,787.98		-4.66%		0.24%

		JUL		2,336,803.50		16,565,896.87		7.38%		0.88%				JUL		2,481,424.91		16,745,212.89		6.19%		1.08%

		AUG		2,369,605.98		18,935,502.85		0.59%		0.85%				AUG		2,590,250.51		19,335,463.40		9.31%		2.11%

		SEP		2,473,569.04		21,409,071.89		-3.00%		0.39%				***SEP		2,562,326.29		21,897,789.69		3.59%		2.28%

		OCT		2,245,568.32		23,654,640.21		7.05%		0.98%				OCT		2,473,971.25		24,371,760.94		10.17%		3.03%

		NOV		2,216,789.61		25,871,429.82		-2.84%		0.64%				NOV		2,329,529.67		26,701,290.61		5.09%		3.21%

		DEC		2,183,966.98		28,055,396.80		-12.92%		-0.56%				DEC		2,312,919.96		29,014,210.57		5.90%		3.42%

		*  Contains $12,367.73 Pro-rata Distribution												*  Contains $48,057.55 Pro-rata Distribution

														** Contains $269.82 Pro-rata Distribution

		Fiscal Year												*** Contains $7,976.99 Pro-rata Distribution

		2012												2013

		JAN		3,043,671.24		3,043,671.24		9.91%		9.91%				*OCT		2,511,417.59		2,511,417.59		1.51%

		FEB		2,361,500.15		5,405,171.39		12.28%		10.93%				NOV		2,480,637.67		4,992,055.26		6.49%

		MAR		2,344,087.05		7,749,258.44		2.54%		8.25%				DEC		2,554,438.56		7,546,493.82		10.44%

		*APR		2,584,770.01		10,334,028.45		8.84%		8.40%				JAN		3,071,304.16		10,617,797.98		0.91%

		MAY		2,287,589.98		12,621,618.43		-2.35%		6.28%				FEB		2,268,809.22		12,886,607.20		-3.93%

		JUN		2,818,780.79		15,440,399.22		18.05%		8.25%		TOTAL SALES V		MAR		2,562,509.07		15,449,116.27		9.32%

		JUL		2,622,218.20		18,062,617.42		5.67%		7.87%		SEPT '06-AUG '12		APR		2,424,811.40		17,873,927.67		-6.19%

		AUG		2,615,893.36		20,678,510.78		0.99%		6.95%		$   175,488,634.39		**MAY		2,383,336.28		20,257,263.95		4.19%

		SEP		2,566,787.56		23,245,298.34		0.17%		6.15%				JUN		2,453,119.43		22,710,383.38		-12.97%

		*  Contains $7,637.25 Pro-rata Distribution												JUL		2,426,392.37		25,136,775.75		-7.47%

														AUG		2,510,500.27		27,647,276.02		-4.03%

														SEP		2,603,137.35		30,250,413.37		1.42%

														*  Contains $7,985.29 Pro-rata Distribution

														**  Contains $2,683.97 Pro-rata Distribution



		2014												2015

		OCT		2,492,507.32		2,492,507.32		-0.75%		-0.75%				OCT		2,703,872.71		2,703,872.71		8.48%		8.48%

		NOV		2,427,594.29		4,920,101.61		-2.14%		-1.44%				NOV		2,572,028.09		5,275,900.80		5.95%		7.23%

		*DEC		2,601,793.43		7,521,895.04		1.85%		-0.33%				*DEC		2,833,564.17		8,109,464.97		8.91%		7.81%

		JAN		3,175,047.89		10,696,942.93		3.38%		0.75%				JAN		3,572,516.56		11,681,981.53		12.52%		9.21%

		FEB		2,320,261.73		13,017,204.66		2.27%		1.01%				FEB		2,577,937.30		14,259,918.83		11.11%		9.55%

		MAR		2,349,628.49		15,366,833.15		-8.31%		-0.53%				MAR		2,526,325.09		16,786,243.92		7.52%		9.24%

		APR		2,625,526.12		17,992,359.27		8.28%		0.66%				APR		2,674,820.99		19,461,064.91		1.88%		8.16%

		**MAY		2,608,141.22		20,600,500.49		9.43%		1.69%				MAY		2,856,713.73		22,317,778.64		9.53%		8.34%

		JUN		2,697,268.61		23,297,769.10		9.95%		2.59%				**JUN		2,863,799.28		25,181,577.92		6.17%		8.09%

		JUL		2,719,034.95		26,016,804.05		12.06%		3.50%				JUL		2,933,967.84		28,115,545.76		7.90%		8.07%

		AUG		2,780,055.59		28,796,859.64		10.74%		4.16%				AUG		2,950,045.25		31,065,591.01		6.11%		7.88%

		SEP		2,681,847.03		31,478,706.67		3.02%		4.06%				SEP		2,865,073.43		33,930,664.44		6.83%		7.79%

		*  Contains $6,310.15 Pro-rata Distribution												*  Contains $7,230.51 Pro-rata Distribution

		**  Contains $7,623.19 Pro-rata Distribution												**  Contains $4,121.66 Pro-rata Distribution

		2016												2017

		OCT		2,753,876.81		2,753,876.81		1.85%		1.85%				OCT		2,995,248.17		2,995,248.17		8.76%		8.76%

		NOV		2,731,254.53		5,485,131.34		6.19%		3.97%				NOV		3,001,405.14		5,996,653.31		9.89%		9.33%

		*DEC		2,927,441.82		8,412,573.16		3.31%		3.74%				*DEC		3,039,523.29		9,036,176.60		3.83%		7.41%

		JAN		3,595,268.96		12,007,842.12		0.64%		2.79%				JAN		3,714,951.16		12,751,127.76		3.33%		6.19%

		FEB		2,553,676.91		14,561,519.03		-0.94%		2.12%				FEB		2,686,722.47		15,437,850.23		5.21%		6.02%

		MAR		2,597,757.25		17,159,276.28		2.83%		2.22%				MAR		2,637,658.79		18,075,509.02		1.54%		5.34%

		APR		3,004,516.46		20,163,792.74		12.33%		3.61%				APR		2,993,100.32		21,068,609.34		-0.38%		4.49%

		MAY		2,853,042.30		23,016,835.04		-0.13%		3.13%				MAY		2,969,648.80		24,038,258.14		4.09%		4.44%

		**JUN		2,951,452.16		25,968,287.20		3.06%		3.12%				**JUN		3,086,446.78		27,124,704.92		4.57%		4.45%

		JUL		3,070,718.58		29,039,005.78		4.66%		3.28%				JUL		3,043,717.64		30,168,422.56		-0.88%		3.89%				2016		2,753,876.81

		AUG		3,015,899.12		32,054,904.90		2.23%		3.18%				AUG		3,311,928.97		33,480,351.53		9.82%		4.45%				2017		2,995,248.17		8.76%

		SEP		2,876,858.68		34,931,763.58		0.41%		2.95%				SEP		3,013,438.80		36,493,790.33		4.75%		4.47%				2018		3,107,693.35		3.75%

		*  Contains $12,356.25 Pro-rata Distribution												*  Contains $5,902.87 Pro-rata Distribution												2019		3,101,223.72		-0.21%

		**  Contains $8,465.71 Pro-rata Distribution												**  Contains $5,114.28 Pro-rata Distribution												2020		3,644,223.55		17.51%

																										2021		4,006,953.52		9.95%

		2018												2019												2022		4,664,187.09		16.40%

		OCT		3,107,693.35		3,107,693.35		3.75%		3.75%				OCT		3,101,223.72		3,101,223.72		-0.21%		-0.21%

		NOV		2,921,625.58		6,029,318.93		-2.66%		0.54%				NOV		3,621,148.12		6,722,371.84		23.94%		11.49%

		*DEC		3,189,007.49		9,218,326.42		4.92%		2.02%				*DEC		3,493,053.56		10,215,425.40		9.53%		10.82%

		JAN		3,870,398.02		13,088,724.44		4.18%		2.65%				JAN		4,140,064.89		14,355,490.29		6.97%		9.68%

		FEB		2,967,831.60		16,056,556.04		10.46%		4.01%				FEB		3,272,362.17		17,627,852.46		10.26%		9.79%

		MAR		2,605,151.17		18,661,707.21		-1.23%		3.24%				MAR		3,130,550.28		20,758,402.74		20.17%		11.24%

		APR		3,477,827.54		22,139,534.75		16.19%		5.08%				APR		3,537,710.13		24,296,112.87		1.72%		9.74%

		MAY		3,158,310.54		25,297,845.29		6.35%		5.24%				MAY		3,711,123.48		28,007,236.35		17.50%		10.71%

		**JUN		3,353,963.94		28,651,809.23		8.67%		5.63%				**JUN		3,793,024.85		31,800,261.20		13.09%		10.99%

		JUL		3,468,623.19		32,120,432.42		13.96%		6.47%		TOTAL SALES VI		JUL		3,614,206.98		35,414,468.18		4.20%		10.26%

		AUG		3,473,050.14		35,593,482.56		4.86%		6.31%		AUG '12-JUL '18		AUG		3,863,532.66		39,278,000.84		11.24%		10.35%

		SEP		3,372,906.54		38,966,389.10		11.93%		6.78%		$   204,388,451.73		SEP		3,753,061.70		43,031,062.54		11.27%		10.43%

		*  Contains $4,750.55 Pro-rata Distribution												*  Contains $21,477.60 Pro-rata Distribution

		**  Contains $12,594.28 Pro-rata Distribution28												**  Contains $17,674.67 Pro-rata Distribution



		2020												2021

		OCT		3,644,223.55		3,644,223.55		17.51%		17.51%				OCT		4,006,953.52		4,006,953.52		9.95%		9.95%

		NOV		3,680,898.63		7,325,122.18		1.65%		8.97%				NOV		4,485,633.91		8,492,587.43		21.86%		15.94%

		DEC		3,758,269.96		11,083,392.14		7.59%		8.50%				*DEC		4,413,138.35		12,905,725.78		17.42%		16.44%

		*JAN		4,478,354.76		15,561,746.90		8.17%		8.40%				JAN		5,250,551.95		18,156,277.73		17.24%		16.67%

		FEB		3,471,614.03		19,033,360.93		6.09%		7.97%				FEB		4,113,997.24		22,270,274.97		18.50%		17.01%

		MAR		3,277,907.54		22,311,268.47		4.71%		7.48%				MAR		3,867,825.43		26,138,100.40		18.00%		17.15%

		APR		3,501,383.21		25,812,651.68		-1.03%		6.24%				APR		4,649,900.00		30,788,000.40		32.80%		19.27%

		MAY		3,603,816.37		29,416,468.05		-2.89%		5.03%				MAY		4,649,877.72		35,437,878.12		29.03%		20.47%

		**JUN		4,024,719.49		33,441,187.54		6.11%		5.16%				**JUN		4,742,059.36		40,179,937.48		17.82%		20.15%

		JUL		4,119,625.83		37,560,813.37		13.98%		6.06%				JUL		4,912,086.45		45,092,023.93		19.24%		20.05%

		AUG		3,909,355.65		41,470,169.02		1.19%		5.58%				AUG		4,923,717.25		50,015,741.18		25.95%		20.61%

		SEP		6,087,688.50		47,557,857.52		62.21%		10.52%				SEP		4,721,309.61		54,737,050.79		-22.44%		15.10%

		*  Contains $11,921.81 Pro-rata Distribution												*  Contains $6,629.96 Pro-rata Distribution

		** Contains $3,288.42 Pro-rata Distribution												** Contains $6,411.59 Pro-rata Distribution



		2022												2023												$ Variance from prev year

		OCT		4,664,187.09		4,664,187.09		16.40%		16.40%				OCT		5,203,306.60		5,203,306.60		11.56%		11.56%				539,120

		NOV		4,799,647.51		9,463,834.60		7.00%		11.44%				NOV		5,335,057.81		10,538,364.41		11.16%		11.35%				535,410

		*DEC		5,227,214.66		14,691,049.26		18.45%		13.83%				*DEC		5,431,697.60		15,970,062.01		3.91%		8.71%				204,483

		JAN		5,940,408.94		20,631,458.20		13.14%		13.63%				JAN		6,610,548.69		22,580,610.70		11.28%		9.45%				670,140

		FEB		4,605,723.83		25,237,182.03		11.95%		13.32%				FEB		4,865,778.09		27,446,388.79		5.65%		8.75%				260,054

		MAR		4,639,755.05		29,876,937.08		19.96%		14.30%				MAR		4,708,288.30		32,154,677.09		1.48%		7.62%				68,533

		APR		5,292,441.56		35,169,378.64		13.82%		14.23%				APR		5,413,998.89		37,568,675.98		2.30%		6.82%				121,557

		MAY		5,232,056.35		40,401,434.99		12.52%		14.01%				MAY		5,310,011.38		42,878,687.36		1.49%		6.13%				77,955

		**JUN		5,415,769.56		45,817,204.55		14.21%		14.03%				**JUN		5,487,119.64		48,365,807.00		1.32%		5.56%				71,350

		JUL		5,475,015.03		51,292,219.58		11.46%		13.75%				JUL		5,472,094.04		53,837,901.04		-0.05%		4.96%				(2,921)

		AUG		5,435,406.04		56,727,625.62		10.39%		13.42%				AUG		5,863,246.98		59,701,148.02		7.87%		5.24%				427,841

		SEP		5,263,278.25		61,990,903.87		11.48%		13.25%				SEP		5,328,158.87		65,029,306.89		1.23%		4.90%				64,881

		*  Contains $3,838.92 Pro-rata Distribution												*  Contains $12,210.88 Pro-rata Distribution

		**  Contains $11,075.21 Pro-rata Distribution



		2024												$ Variance from prev year

		OCT		5,267,262.02		5,267,262.02		1.23%		1.23%				63,955

		NOV		5,644,757.85		10,912,019.87		5.80%		3.55%				309,700

		*DEC		5,620,706.73		16,532,726.60		3.48%		3.52%				189,009

		JAN		6,708,694.81		23,241,421.41		1.48%		2.93%				98,146

		FEB		5,094,619.12		28,336,040.53		4.70%		3.24%				228,841

		MAR		5,303,280.09		33,639,320.62		12.64%		4.62%				594,992				4.27%		Recent 3 mont avg

		APR		5,496,018.73		39,135,339.35		1.51%		4.17%				82,020

		MAY		5,464,731.87		44,600,071.22		2.91%		4.01%				154,720

		**JUN						-100.00%		-100.00%

		JUL						-100.00%		-100.00%

		AUG						-100.00%		-100.00%

		SEP						-100.00%		-100.00%

		*  Contains $10,675.55 Pro-rata Distribution												1,721,384



		NOTE:  May revenue reflects April sales tax collections. 



		YTD FY 2024 Budget				64,461,727				141.66%

		YTD FY 2024 Forecast/Actual				66,183,111

		Variance to  Full Year Budget %				2.67%

		Variance to PY		65,029,306.89		1.77%



		Monthly Detail		Budget		Actual/Forecast		Actual/ Budget		YTD Actual/ YTD Budget

		Oct		5,203,307		5,267,262		1.23%		1.23%

		Nov		5,335,058		5,644,758		5.80%		3.55%

		Dec		5,431,698		5,620,707		3.48%		3.52%

		Jan		6,610,549		6,708,695		1.48%		2.93%

		Feb		4,865,778		5,094,619		4.70%		3.24%

		Mar		4,708,288		5,303,280		12.64%		4.62%

		Apr		5,413,999		5,496,019		1.51%		4.17%

		May		5,310,011		5,464,732		2.91%		4.01%

		Jun		5,487,120		5,487,120		0.00%		3.56%

		Jul		5,538,512		5,538,512		0.00%		3.19%

		Aug		5,310,831		5,310,831		0.00%		2.91%

		Sep		5,246,576		5,246,576		0.00%		2.67%

		Total Budget		64,461,727		66,183,111		2.67%		2.67%

































		2020		MO % of Total		2020 Budget by Mo

		OCT		0.08		3,529,248.95

		NOV		0.08		3,536,503.60

		*DEC		0.08		3,581,417.56

		JAN		0.10		4,377,262.50

		FEB		0.07		3,165,718.47

		MAR		0.07		3,107,907.59

		APR		0.08		3,526,718.18

		MAY		0.08		3,499,085.66

		**JUN		0.08		3,636,706.69

		JUL		0.08		3,586,359.69

		AUG		0.09		3,902,388.45

		SEP		0.08		3,550,682.66

				1.00		43,000,000.00





Vehicles

		Vehicle Requests

		Department		Qty		Amount		Each		Cuts		Amount		Notes

		Tax Assessor		3		$90,000		$30,000		(1)		($30,000)						$60,000

		District Attorney		1		$65,000		$65,000		(1)		($65,000)		Chief Investigator Tahoe				$0

		District Attorney		3		$84,000		$28,000		1		$28,000		Altimas				$112,000

		State Court Solicior		1		$32,000		$32,000				$0						$32,000

		Coroner		1		$75,000		$75,000		(1)		($75,000)		Paid by ARPA				$0

		Building Inspections		3		$81,106		$27,035		(3)		($81,106)						$0

		Planning and Zoning				$75,100		$75,100				$0						$75,100

		Sheriff's Forfeitures				$20,000												$20,000

		CATS				$372,000												$372,000

		Fire				$200,000												$200,000

		Total Vehicles				$1,094,206						($223,106)

		Total General Fund				$502,206						($223,106)		$279,100





Adjustments

		FY2025 Budget Adjustments



		Item		Fund		Department		Description		Amount		Impact														Reconciliation





		1		580				Ambulance Fee - Collections		($2,340,813)

								Bad Debt Expense		$640,813																Expenditures

												($1,700,000)		Decrease in transfer from General Fund to EMS												Total GF Expenditures		$165,176,934

																										DB @17.5%		$1,280,524

		2		580				Regular Employees		($150,000)				Includes taxes and DB												COLA @ 4%		$4,224,675

												($150,000)														Total Expenditures		$170,682,133



		3		100		DSC		Headcount Reduction		($90,042)		($90,042)		Includes taxes and DB												Budget Adjustments		(3,774,106)

		4		100		Solicitor		Headcount Reduction		($50,549)		($50,549)		Includes taxes and DB												Adjusted Budgeted Expenditures		$166,908,027

		5		100		Animal Shelter		Headcount Reduction		($35,232)		($35,232)		Includes taxes and DB

		6		100		Tax Assessors		Headcount Reduction		($65,938)		($65,938)		Includes taxes and DB

		7		100		Transportation Engineering		Headcount Reduction		($85,604)		($85,604)		Includes taxes and DB												Revenue

		8		100		Public Works		Part Time		($268,776)		($268,776)		Includes taxes												Property Tax Revenue		($83,820,674)

		9		100		Juvenile Court 		Court Appointed Attorney		($275,000)		($275,000)														Non Property Tax Revenue/Sources		($68,772,575)

		10		100		Tax Assessor		Vehicles		($30,000)		($30,000)														Total Revenue		($152,593,249)

		11		100		Coroner		Vehicles		($75,000)		($75,000)		Paid by ARPA

		12		100		Building Inspectors		Vehicles		($81,106)		($81,106)														Revenue Adjustments

		13		100		DA 		Vehicles		($37,000)		($37,000)														Interest Revenue		($2,900,000)

		14		100		Sheriff reduction 10 Positions				($829,860)		($829,860)		Includes taxes and DB												TAVT		($500,000)

																										Intangibles		($300,000)

						Total Budget Expenditure Adjustments						($3,774,106)														Total Revenue Increase		($3,700,000)



		15		100				Interest Revenue				($2,900,000)														Total Adjusted Revenue		($156,293,249)

		16		100				TAVT				($500,000)														Use of Fund Balance		$10,614,778

		17		100				Intangibles				($300,000)

																												($166,908,027)

						Total Revenue Adjustments						($3,700,000)



























Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005				2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739				4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500				2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																														0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239				7.297		7.150		7.123		7.703		8.298		9.135		9.999







				PRB		PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		4.995		4.954				Down		16		76%								0.1384960331

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.984		2.764				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354		0.319				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.333		8.037				Totals		21		100%								2023 Millage Rate 

																																								% Reduction

																																								General		0.82%

																																								Fire		7.37%

																																								Parks		9.89%

																																								Total		3.55%













																																						FRB+ = Full Roll Back +

																																						FRB = Full Roll Back

																																						PRB = Partial Roll Back

																																						UNC = Unchanged



Cherokee County Millage Rate History 



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	0.31900000000000001	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.3330000000000002	8.0370000000000008	







General	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	Fire 	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	PRB	PRB	PRB	PRB	FRB+	FRB	FRB	PRB	PRB	PRB	PRB	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	









Fire Recon

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

				Personnel		$43.58		$46.53		$2.96

				Operating		$5.29		$6.24		$0.95

				Capital		$0.96		$0.40		($0.56)

				Non-Operational		$0.00		$0.00		$0.00

				Debt Service		$0.00		$0.00		$0.00

				Non-Department Managed		$1.43		$1.66		$0.23

				Interfund Transfers		$0.21		$0.22		$0.01

						$0.00		$0.00		$0.00

				Total Expenditures		$51.47		$55.05		$3.58

						$0.00		$0.00		$0.00

				Define Benefit Increase to 17.5%		$0.00		$0.48		$0.48

				COLA @ 4%		$0.00		$1.58		$1.58

				Total Expenditures		$51.47		$57.11		$5.64







																								FY2024 Budgeted Expenditures				$51.5

				FY2024 Budgeted Expenditures						51,469,217

				COLA @4%		$1,582,625																		COLA @4%		$1.6																								ARPA Technical

				New Headcount		$1,200,000																		New Headcount		$1.2																										ERROR:#REF!

				Overtime		$784,140																		Overtime		$0.8

				DB Increase to 17.5%		$479,234																		DB Increase to 17.5%		$0.5																								POWER DMS- NEW TRAINING		$14,000		ADC

				Healthcare		$368,326																		Healthcare		$0.4																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Bunker Gear		$298,000																		Bunker Gear		$0.3																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Vehicle Maint.		$250,000																		Vehicle Maint.		$0.3																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Other Items		$161,768																		Other Items		$0.2																								IDICORE		$10,840		CMANS

				Workers Comp		$152,286																		Workers Comp		$0.2																								FLOCK- NEW 25 LR		$162,500		CMANS

				Equipment Service Agreements		$129,249																		Equipment Service Agreements		$0.1																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Repairs & Maint.		$82,550								Bonuses, salary increases, OT, PT										Repairs & Maint.		$0.1																								AXON- Recharge Batteries		$4,207		CMANS

				Professional Serives		$78,475																		Professional Serives		$0.1																								AXON- Cart. Replacement		$20,798		CMANS

				Professional Serives Medical		$77,875																		Professional Serives Medical		$0.1																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Total Increase		$5,644,527				$5,644,527

																								Total Increase				$5.6

				FY2025 Budgeted Expenditures						$57,113,744.04

										$57,113,744														FY2025 Budgeted Expenditures				$57.1

										$0.00





Fund Summaries

		General Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$99,419,022		$101,754,798		$2,335,776		2.3%				$99.42		$101.75		$2.34		2.3%										FY2024		FY2024		FY2025

		Operating		$29,919,061		$33,271,485		$3,352,424		11.2%				$29.92		$33.27		$3.35		11.2%								Expenditures		$153.3		$152.3		$167.1

		Capital		$476,741		$675,500		$198,759		41.7%				$0.48		$0.68		$0.20		41.7%								Revenue		$146.0		$148.0		$156.7

		Non-Operational		$4,739,245		$5,409,401		$670,156		14.1%				$4.74		$5.41		$0.67		14.1%								Use of Fund Balance		$7.3		$4.3		$10.4

		Debt Service		$261,954		$125,197		($136,757)		-52.2%				$0.26		$0.13		($0.14)		-52.2%

		Non-Department Managed		$5,740,252		$6,169,300		$429,048		7.5%				$5.74		$6.17		$0.43		7.5%								Ending Fund Balance		$62.0		$65.0		$54.6

		Interfund Transfers		$12,793,233		$14,249,486		$1,456,253		11.4%				$12.79		$14.25		$1.46		11.4%								Months of Fund Balance		4.9		5.1		3.9



		Total		$153,349,508		$161,655,167		$8,305,659		5.4%				$153.35		$161.66		$8.31		5.4%



		Define Benefit Increase to 17.5%				$1,266,975		$1,266,975								$1.27		$1.27

		COLA @ 4%				$4,177,467		$4,177,467								$4.18		$4.18

		Total Expenditures		$153,349,508		$167,099,609		$13,750,101		9.0%				$153.35		$167.10		$13.75		9.0%



		Property Tax Revenue		78,850,303		83,820,674		4,970,371		6.3%				$78.85		$83.82		$4.97		6.3%

		Non Property Tax Revenue		67,181,481		72,922,575		5,741,094		8.5%				$67.18		$72.92		$5.74		8.5%

		 Total Revenue		146,031,784		156,743,249		10,711,465		7.3%				$146.03		$156.74		$10.71		7.3%

		Use of Fund Balance		$7,317,724		$10,356,361		$3,038,637						$7.32		$10.36		$3.04









		Fire Fund

				FY2024		FY2025		Increase/						FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change				Budget		Budget		(Decrease)		% Change										Budget 		Forecast 		Budget

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%				$43.58		$46.53		$2.96		6.8%										FY2024		FY2024		FY2025

		Operating		$5,289,447		$6,236,528		$947,081		17.9%				$5.29		$6.24		$0.95		17.9%								Expenditures		$51.5		$51.0		$57.1

		Capital		$961,564		$398,000		($563,564)		-58.6%				$0.96		$0.40		($0.56)		-58.6%								Revenue		$50.4		$50.0		$57.1

		Non-Operational		$0		$0		$0						$0.00		$0.00		$0.00										Use of Fund Balance		$1.1		$1.0		-$0.0

		Debt Service		$0		$0		$0						$0.00		$0.00		$0.00

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%				$1.43		$1.66		$0.23		16.3%								Ending Fund Balance		$10.8		$9.8		$9.8

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%				$0.21		$0.22		$0.01		4.0%								Months of Fund Balance		2.5		2.3		2.1



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%				$51.47		$55.05		$3.58		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234								$0.48		$0.48

		COLA @ 4%				$1,582,625		$1,582,625								$1.58		$1.58

		Total Expenditures		$51,469,217		$57,113,744		$5,644,527		11.0%				$51.47		$57.11		$5.64		11.0%

		Total Expense Adjustments



		Total Expenditures





		Property Tax Revenue		38,291,293		43,902,713		4,970,371		13.0%				$38.29		$43.90		$4.97		13.0%

		Non Property Tax Revenue		12,088,815		13,211,031		4,991,094		41.3%				$12.09		$13.21		$4.99		41.3%

		 Total Revenue		50,380,108		57,113,744		9,961,465		19.8%				$50.38		$57.11		$9.96		19.8%

		Use of Fund Balance		$1,089,109		($0)		($1,089,109)						$1.1		($0.0)		($1.1)

		Fund Balance		$10,833,897		$57,113,744		$46,279,847						$10.83		$57.11		$46.28





Property Taxes Must Equal

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024



				M&O 		Fire Fund		Parks Bond		Total

		ZBB As Submitted		165,176,934		$57,113,744		6,702,032

		Less Non-Property Tax Revenue		(68,772,575)		(13,211,031)		(734,147)						Includes Cities						13,211,031

		Balance to Be Recovered By Taxes		96,404,359		43,902,713		5,967,885		- 0



		Property Taxes Must Equal		96,404,359		43,902,713		5,967,885		- 0



		Other Items NOT in ZBB:

		Budget Decrease/Revenue Increases		(3,400,000)

		EMS Transfer		(1,500,000)

		COLA- 4%		4,224,675

		  DB - Increase to 17.5%		1,280,524



				(800,000)



		Use of Reserves		(13,190,000)

										- 0

		Final Property Taxes Must Equal		83,019,558		43,902,713		5,967,885		- 0



		Digest- Estimated end		16,919,796,879		14,587,685,363		22,142,923,805



		Calculated Rate on Digest		4.907		3.010		0.270												Total

		Applicable Rate On Digest		4.907		3.010		0.270		8.187







		Current Rate		4.954		2.764		0.319		8.037

		Above/(Below) Current Rate 		(0.047)		0.246		(0.049)		0.150



																						2023		2024

		Rollback Rate		4.862		2.676		0.310		7.848												Millage Rate		Millage Rate		Change

		Above/(Below) Rollback Rate		0.045		0.334		(0.040)		0.339										General Fund M&O		4.954		4.954		0.000

				0.93%		12.48%		-12.90%												Fire Fund		2.764		3.010		0.246

																				Parks Bond		0.319		0.270		-0.049

																				Total		8.037		8.234		0.197











Author: Janelle Funk


&Z&F &A		&D &T




Budget Cuts

				Expenditures

				FY2024 Budget		$161,205,167

				FY 2025 Submitted Budgets		$168,207,389

				FY2025 Budget Increase		$7,002,222		4.3%

				Budget Cuts		$4,825,204		3.0%

				Budget Increase		$11,827,426

																				Clerk of Superior Court				($265,199)		Changed salary increases to bonuses

																				IT				($10,000)		Decreased new car cost

				FY 2025 Submitted Budgets		$166,507,389														Purchasing				($98,445)		Removed new position

				Budget Cuts		($2,222,362)		-1%												Finance				$105,000		Added MUNIS Costs

				Sheriff 28 Positions		($2,629,860)		-2%												Planning and Zoning				($337,059)		Remove 1 requested position, Operating changes

								-3%												Public Works				$46,810		Operating changes

																				Engineering				($286,035)		Remove 1 requested position, Operating changes

																				Eng Transportation				($116,070)		Remove 1 requested position, Operating changes

						$161,655,167														Parks				($125,116)		Operating changes

						$161,655,167														Grant Match				($23,333)		Received more grant revenue than expected

																				Tax Assessor				($30,000)		Decreased car cost

																				Coroner				($3,000)		decreased advertising

																				District Attorney				($34,466)		Operating changes

																				Probation Services				($74,577)		Removed extra position, decreased operating

																				Animal Shelter				($41,431)		Removed PT position, decreased operating

																				Juvenile Court				($47,740)		Changed PT to 1/4 year

																				Budget Cuts 1				($1,340,661)

																				Sheriff 18 Positions				$6,165,865

																								$4,825,204

																				Budget Cuts 2

																				DSC				($90,042)				Headcount Reduction

																				Solicitor				($50,549)				Headcount Reduction

																				Animal Shelter				($35,232)				Headcount Reduction

																				Tax Assessors				($65,938)				Headcount Reduction

																				Transportation Engineering				($85,604)				Headcount Reduction

																				Public Works				($268,776)				Part Time

																				Juvenile Court 				($275,000)				Court Appointed Attorney

																				Tax Assessor				($40,000)				Vehicles

																				Coroner				($75,000)				Vehicles

																				Building Inspectors				($81,106)				Vehicles

																				DA 				($37,000)				Vehicles

																				Sheriff 10 Positions				($829,860)

																								($1,934,106)





COLA & DB

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2025 BUDGET

						DEFINED 				COLA				TOTAL

						BENEFIT				REGULAR				COLA & 

		FUND				17.5%				4.0%				DB



		GENERAL FUND & SUPPORTED FUNDS



		100		General Fund		943,077				3,122,505				4,065,582						4,421,228

		150		USC Fund		85,870				269,776				355,646

		221		Senior Center		17,129				62,798				79,928

		225		Parks & Rec		38,351				188,152				226,503

		240		Transportation		12,663				54,700				67,363

		250		Grants 		4,773				15,927				20,700

		256		Victim/Witness		826				4,215				5,041

		580		EMS Fund		164,286				459,393				623,679

				TOTAL		1,266,975				4,177,467				5,444,442



		FIRE FUND



		270		Fire Fund		479,234				1,582,625				2,061,858

				TOTAL		479,234				1,582,625				2,061,858



		OTHER FUNDS



		213		NOSA		932				3,109				4,041

		215		E911		62,901				216,611				279,512

		232		ARPA		4,667				15,472				20,139

		251		CDBG		1,845				6,159				8,005

		257		DUI Court		3,310				8,608				11,918

		258		Drug Accountability Court		5,178				17,281				22,459

		259		Treatment Acct Court		2,121				7,078				9,198

		260		Drug Screening Lab		2,326				14,508				16,834

		261		Veteran's Court		2,203				7,353				9,556

		262		Juvenile Drug Court		996				3,324				4,320

		263		Family Treatment Court		996				3,324				4,320

		295		Impact Fee Fund		- 0				- 0				- 0

		325		SPLOST 2024		37,256				127,052				164,307

		605		Insurance & Benefits		2,462				8,215				10,677

		610		Fleet		13,856				46,243				60,099

				TOTAL		141,048				484,337				625,385



				GRAND TOTAL		1,887,256				6,244,429				8,131,685





				LESS CAPITAL FUNDS		1,850,000				6,117,377				7,967,377

































































































































































































































Positions PP

		Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost						Description

		Tax Assessors		100		3		Field Appraiser		$40,616		$3,107		$6,499		$15,716		$65,938		$197,813						Growth of County

		Procurement		100		0		Procurement Analysis		$65,000		$4,973		$10,400		$15,873		$96,246		$0

		Solicitor		100		1		Clerk 2		$32,000		$2,448		$5,120		$10,981		$50,549		$50,549						Increased Case Load

		Solicitor		100		1		Assistant Solicitor		$73,000		$5,585		$11,680		$17,234		$107,499		$107,499						Increased Case Load

		Animal Shelter		100		1		Animal Support Specialist		$40,000		$3,060		$6,400		$15,772		$65,232		$65,232						Expanded community outreach and level of care for animals

		Animal Shelter		100		1		Community Resource Coordinatior		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Expanded community outreach and level of care for animals

		Juvenile Court		100		1		Deputy Clerk		$37,918		$2,901		$6,067		$15,764		$62,650		$62,650						Population growth has necessitated higher need for administative assistant in juvenile clerk's office.

		Probation Services		100		1		Administrative Assistant II		$36,840		$2,818		$5,894		$15,759		$61,312		$61,312						Administrative Support at new location - previously shared

		Transportation Engineering		100		0		Traffic Engineering Technician		$59,244		$4,532		$9,479		$15,849		$89,104		$0

		Transportation Engineering		100		1		Traffic Signal Technician		$56,422		$4,316		$9,028		$15,838		$85,604		$85,604

		Engineering		100		0		Housing Initiatives Manager		$90,000		$6,885		$14,400		$15,974		$127,259		$0

		Recycling		100		1		Recycling Operator		$35,788		$2,738		$5,726		$15,755		$60,007		$60,007						Add FT employee , eliminate PT

		Planning & Zoning		150		-1		Senior Planner		$0		$0		$0		$0		$0		$0						position made inactve/no longer needed at this time.

		DSC		150		1		Community Dev Agency Information Solutions Analyst/DSC Liaison		$60,000		$4,590		$9,600		$15,852		$90,042		$90,042						new position for tech support with CityView & backup to DSC

		Planning & Zoning		150		0		Code Compliance Insp (PZCC)		$55,000		$4,208		$8,800		$15,852		$83,860								not approved

		Senior Services		221		1		Client Needs Manager		$41,600		$3,182		$6,656		$15,718		$67,156		$67,156						Partly paid for by Stand Up for Seniors ($10K/yr)

		Parks Facilities		225		1		Facility Maintenance Asst		$35,360		$2,705		$5,658		$15,753		$59,476		$59,476						On going Maint Responsibilities for Buzz and other facilities

		Parks Natural Resources		225		2		Natural Resources		$23,389		$3,578		$7,484		$10,440		$44,891		$89,783						Budgeted for only 8 months, delayed hiring until spring

		Treatment Accountability Court		259		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Veteran's Treatment Court		261		1		Case Manager		$50,000		$3,825		$8,000		$15,812		$77,637		$77,637						Currently FT position split btwn TAC and VTC; going to Full Time for both Courts

		Fire Marshal		270		1		Plans Review		$45,000		$3,443		$7,200		$17,170		$72,813		$72,813						Temporary Position 6 months

		Fire Operations		270		13		Fire Fighter Entry Level (start 12/24)		$53,645		$4,104		$8,583		$20,864		$87,196		$1,133,549

		Fire Prevention		270		1		Fire Safety Educator		$51,129		$3,911		$8,181		$24,208		$87,429		$87,429

		EMS Administration		580		1		Admin Captain		$106,000		$8,109		$16,960		$24,206		$155,275		$155,275

		EMS Operations		580		6		Fire Fighter Entry Level (start 12/24)		$45,000		$3,443		$7,200		$21,724		$77,367		$464,199

												Full				Total		1st		2nd

						Department		Position		Salary		Cost		Qty		Cost		Cut		Cut		Final		Employees

						Tax Assessors		Field Appraiser		$40,616		$65,938		3		$197,813				($65,938)		$131,875		2

						Procurement		Procurement Analysis		$65,000		$96,246		1		$96,246		($96,246)				$0

						Solicitor		Clerk 2		$32,000		$50,549		1		$50,549				($50,549)		$0

						Solicitor		Assistant Solicitor		$73,000		$107,499		1		$107,499						$107,499		1

						Animal Shelter		Animal Support Specialist		$40,000		$65,232		1		$65,232				($35,232)		$30,000

						Animal Shelter		Community Resource Coordinatior		$50,000		$77,637		1		$77,637						$77,637		1

						Juvenile Court		Deputy Clerk		$37,918		$62,650		1		$62,650						$62,650		1

						Probation Services		Administrative Assistant II		$36,840		$61,312		1		$61,312						$61,312		1

						Transportation Engineering		Traffic Engineering Technician		$59,244		$89,104		1		$89,104		($89,104)				$0

						Transportation Engineering		Traffic Signal Technician		$56,422		$85,604		1		$85,604				($85,604)		$0

						Engineering		Housing Initiatives Manager		$90,000		$127,259		1		$127,259		($127,259)				$0

						Recycling		Recycling Operator		$35,788		$60,007		1		$60,007						$60,007		1

						Planning & Zoning		Senior Planner		$0		$0		(1)		$0						$0

						DSC		DSC Liaison		$60,000		$90,042		1		$90,042				($90,042)		$0

						Planning & Zoning		Code Compliance Insp (PZCC)		$55,000		$83,860		1		$83,860						$83,860		1

										$731,828		$1,122,936		15		$1,254,812		($312,609)		($327,364)		$614,838		8







Sheet2

		Expenditures				$161,205,167

		COLA				$4,177,467

		DB				$1,266,975

		Total Expenditures				$166,649,609

		Non Property Tax Revenue				$72,472,575

		Property Taxes				$83,819,558

		Total Revenue				$156,292,133

		Fund Balance				$10,357,476

		E911 Transfer				$225,000

		Children's Advocacy Center		$75,000

		Family Violence Center		$75,000

		Children's Haven		$75,000

						$225,000



						$10,807,476



		Revenue				$500,000









Recon

						FY2024		FY2025		Increase/		% Change

						 Budget		Budget		(Decrease)

				Personnel		$99.42		$103.18		$3.76		3.80%

				Operating		$29.92		$33.56		$3.64		12.20%

				Capital		$0.48		$0.90		$0.42		88.50%

				Non-Operational		$4.74		$5.33		$0.59		12.50%

				Debt Service		$0.26		$0.13		($0.14)		-52.20%

				Non-Department Managed		$5.74		$6.17		$0.43		7.50%

				Interfund Transfers		$12.79		$14.41		$1.62		12.60%

				Total  Department		$153.35		$163.68		$10.33		6.70%

				Define Benefit Increase to 17.5%				$1.28		$1.27

				COLA @ 4%				$4.22		$4.18

						$153.35		$169.18		$15.83		10.30%





																								FY2024 Budgeted Expenditures						$153.4

				FY2024 Budgeted Expenditures						153,349,508

				COLA @4%		$4,177,467																		COLA @4%		$4.2																								ARPA Technical

				ARPA Salaries		$1,400,000																		Salaries funded by ARPA		$1.4																								AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016

				EMS Transfer		$1,316,120																		EMS Transfer		$1.4																								AXON- Body Camera ADC		$145,211

				DB Increase to 17.5%		$1,266,975																		DB Increase to 17.5%		$1.3																										$822,227

				Sheriff Technical		$1,028,419																		Sheriff Technical & Capital		$0.9

				Sheriff Body Cameras ARPA items		$822,227																		Sheriff Body Cameras ARPA items		$0.9																								POWER DMS- NEW TRAINING		$14,000		ADC

				8 New Positions		$584,840																		8 New Positions		$0.6																								TYLER TECH- NEW ETICKET		$193,680		UPD

				Sheriff Inmate Medical		$536,001																		Sheriff Inmate Medical		$0.5																								SKYDIO- NEW DRONE 		$150,000		CMANS

				Library		$401,969																		Other Items		$0.5																								MOTOROLA- NEW INTERFACE		$64,506		CMANS

				Recycling		$362,000																		Library		$0.4																								IDICORE		$10,840		CMANS

				Other Items																				Payments to Other Agencies		$0.3																								FLOCK- NEW 25 LR		$162,500		CMANS

				Vehicles		$279,100																		Health Insurance		$0.3																								AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS

				Clerk of Superior Court		$275,000								Bonuses, salary increases, OT, PT										Recycling		$0.3																								AXON- Recharge Batteries		$4,207		CMANS

				Indigent Defense		$232,000																		Vehicles		$0.3																								AXON- Cart. Replacement		$20,798		CMANS

				IT Capital		$226,000																		Clerk of Superior Court		$0.2																								AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS

				Sheriff Capital		$102,000								Metal Detectors @ Courthouse 										Indigent Defense		$0.2

																								IT Capital		$0.1																										$709,343

				Total Increase						$13,010,118

																								Total Increase						$13.7

				FY2025 Budgeted Expenditures						$166,359,626

																								FY2025 Budgeted Expenditures						$167.1







Sheriff

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570



				$709,343





GF Departments (2)

		Cherokee County Board of Commissioners												Meeting needed

		Inflows Compared to Expenditures - General Fund												Possible meeting

														No meeting



				2022 Actual		2023 Actual		2024 Revised Budget		2025 Proposed Budget		2025 Proposed Budget v 2024  B/(W)		Explanation of Variances



		INFLOWS		135,639,863		139,718,632		140,831,784		72,472,575		(68,359,209)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		367,010		420,334		426,215		445,795		(19,580)		Operating +$18K, Non-Dept +$2K

		COUNTY CLERK		310,723		301,384		382,743		353,331		29,412		Health Care ($10K), Operating ($17K)

		COUNTY MANAGER		606,483		769,165		795,930		798,705		(2,775)		Personnel +$5K, Operating ($2K)

		GENERAL SERVICES AGENCY		246,277		263,963		267,293		217,145		50,148		Personnel ($39K), Operating ($11K)

		CAPITAL PROJECTS		31,332		35,423		35,993		14,125		21,868		Operating ($9K), Lease Costs ($12K)

		ELECTIONS		1,691,813		1,943,923		2,464,181		2,286,921		177,260		Salary Increases Requested +$31K, Poll Workers +$74K, Part Time ($61K), Overtime ($96K), Operating ($115K), Non Dept ($3K)

		BUDGETING & FINANCIAL SERVICES		968,637		1,224,735		1,285,611		1,393,355		(107,744)		Health Insurance +$11K, Other Personnel Changes ($4K), Operating ($5K), MUNIS costs from IT +$105K

		DEVELOPMENT SVCS CENTER		550,429		548,595		631,881		689,107		(57,226)		1 New Information Solutions Analyst +$0K (REMOVED 5/30/24), Health Insurance +$7K, Operating +$61K ($92K moved from IT), Non-Dept ($3K)

		PURCHASING		376,156		473,402		538,897		590,158		(51,261)		Operating +$57K

		COUNTY ATTORNEY		248,729		266,559		352,410		350,660		1,750

		INFORMATION TECHNOLOGY		3,716,847		4,146,928		4,692,808		4,903,093		(210,285)		+$38K Position Moved from SPLOST, Operating ($46K), Capital Requests +$226K, Non Dept +$4K

		GIS/MAPPING		320,686		538,829		444,314		445,624		(1,310)		Non Dept +$1K

		HUMAN RESOURCES		417,976		443,401		498,194		460,208		37,986		Personnel ($17K), Operating ($22K)

		TAX COMMISSIONER		2,096,077		2,416,180		3,028,778		3,041,220		(12,442)		Health Insurane ($15K), 2024 Salary Changes +$25K

		TAX  COMMISSIONER - TAVT		178,500		138,097		120,000		65,000		55,000

		TAX ASSESSOR		2,967,413		3,299,938		3,560,018		3,775,778		(215,760)		2 New Field Appraisers +$132K (ORIGINAL REQUEST WAS FOR 3. ONE REMOVED 5/30/24 , Certification Increases +$19K, Health Insurance +$44K, Operating +$5K, 2 new vehicles +$60K (ORIGINAL REQUEST FOR 3)

		RISK MANAGEMENT		149,121		288,774		310,231		276,830		33,401		Capital ($34K)

		FACILITIES MANAGEMENT		2,347,591		3,176,223		3,201,729		3,277,721		(75,992)		Requested Increases +$71K, Health Insurance ($21K), Operating +$21K, Non Dept +$4K

		COMMUNICATIONS		291,752		324,572		457,807		432,325		25,482		Personnel ($7K),Health Insurance ($16K), Operating ($5K) 

		GENERAL ADMINISTRATION		68,744		56,708		153,612		111,168		42,444

		COUNTY PROBATION		881,198		1,058,633		1,428,034		1,563,346		(135,312)		3/4 ARPA positions +$95K, 1 new Administrative Assistant +$61K, Health Insurance +$9K, Non Dept +$14K

		CORONER 		298,727		490,063		437,877		438,197		(320)		Part Time +$23K, Overtime ($5K), Health Insurance +$14K, Operating +$43K, Debt Service ($47K), Non Dept ($25K)

		ANIMAL CONTROL		582,360		862,162		949,765		975,948		(26,183)		Non Dept +$26K

		ANIMAL SHELTER		1,617,330		1,816,084		1,953,553		2,073,413		(119,860)		2 new positions - Animal Support Specialist +$0K (REMOVED 5/30/24), Community Resource Coordinator +$78K, Health Insurance +$16K, Operating +$33K, Non Dept +$13K

		ANIMAL SHELTER SPECIAL PROJ		115,139		90,768		51,800		73,800		(22,000)		Has dedicated funding source - Increased based on history

		EMA		329,881		410,626		452,565		483,648		(31,083)		Health Insurance +$14K, Operating +$14K

		RADIO COMMUNICATIONS		118,928		196,007		245,845		235,451		10,394		Overtime +$1K, Operating ($11K)

		PUBLIC WORKS		3,643,184		4,072,842		4,695,522		4,787,703		(92,181)		2024 Unbudgeted vacancies +$276K, Part Time ($180K), Healh Insurance +$17K, Operating +$58K

		STORMWATER MGT ENGINEERING		538,458		627,199		765,358		677,495		87,863		Employee Turnover ($55K), City View Module in 2024 ($23K), Lease Costs ($9K)

		ENGINEERING TRANSPORATION		- 0		706,242		861,934		827,164		34,770		Traffic Engineering Technician +$0K (REMOVED 5/30/24), Operating +$18K

		ENGINEERING		1,379,170		1,072,079		1,191,074		1,222,544		(31,470)		PT Intern +$9K, Operating +$77K, Capital +$10K, Non Dept ($15K)

		RECYCLING		381,702		409,919		439,146		880,078		(440,932)		Changing PT to FT +$40K. Operating +$362K, Non Dept +$39K

		BLALOCK LANDFILL CLOSURE		379,380		177,976		342,617		206,825		135,792		Lowered based on history

		NORTHWEST HEALTH DISTRICT		203,861		204,125		204,401		204,401		0

		ENVIRONMENTAL HEALTH		7,249		7,637		7,134		7,732		(598)		Utilities

		DFACS		113,692		88,404		117,000		117,000		0

		CHEROKEE DAY TRAINING CTR		15,000		15,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		31,700		33,800		43,000		43,000		0

		COMMUNITY SERVICES AGENCY		214,071		225,989		245,016		235,767		9,249		Operating ($1K), Non Dept ($9K)

		COUNTY EXTENSION SERVICES		115,264		128,730		133,761		176,350		(42,589)		Utilities +$479.00, Requested increase to supplement +$42K

		LIBRARY		2,832,323		3,054,297		3,298,565		3,700,534		(401,969)		Increase requested by Agency

		CHEROKEE COUNTY ARTS		30,000		- 0		0		0		0

		WOODSTOCK ARTS		- 0		30,000		30,000		30,000		0

		HISTORICAL SOCIETY		62,502		75,000		75,000		75,000		0

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		142,859		0		0		0		0

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		1,103,026		1,178,663		1,370,739		1,227,138		143,601		Part Time ($29K), Other Personnel Changes ($11K), Operating +$3K, Lease Costs ($10K)

		PLANNING AND ZONING		1,122,737		1,361,073		1,509,291		1,703,417		(194,126)		Increases Requested +$10K, Health Insurance +$18K, Operating +$165K, Non Dept +$3K

		CODE ENFORCEMENT		1,882,755		1,862,493		2,272,652		2,220,515		52,137		Employee Turnover ($26K), Health Insurance ($11K), Overtime +$10K, Debt Service ($9K), Non Dept +$12K

		FLEXIBLE BENEFITS PLAN		21,397		24,734		22,000		25,000		(3,000)

		TOTAL GENERAL SERVICES		36,179,388		41,420,874		46,870,491		48,217,932		(1,347,441)



		INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)

		TOTAL INTERFUND TRANSFERS		11,233,414		11,202,640		12,793,233		14,024,486		(1,231,253)



		ECONOMIC DEVELOPMENT FUND		637,187		737,187		737,187		737,187		0



		COURT ADMIN SRVCS		2,110,767		2,438,274		3,079,864		3,491,102		(411,238)		2 positions moved here from ARPA for 3/4 year +$195K (includes benefits), Increase for Baliffs +$121K, Mediation Coordinator added and partially budgeted in 2024 +$42K, Operating +$35K, Non Dept +$21K

		SUPERIOR COURT		522,849		793,529		909,452		974,417		(64,965)		Salary increases in 2024 +$9K, Technical +$4K, Non Dept +$12K

		CLERK OF SUPERIOR COURT		4,698,783		5,688,754		6,144,669		6,616,036		(471,367)		4 ARPA Positions at 3/4 year +$227K, Requested bonuses +$71K, Unbudgeted salary increases +$119K, Overtime +$32K, PT +$53K, Non-Dept +$18K

		CLERK OF COURT - BOE		15,726		42,875		39,040		63,755		(24,715)		2024 Run Rate $134K

		CLERK OF COURT - TECH FUND		68,924		140,365		163,000		163,000		0

		DISTRICT ATTORNEY		4,147,429		4,931,579		5,917,549		6,850,922		(933,373)		11 ARPA Postions at 3/4 year +$945K, Operating +$72K, Non-Dept +$60K, Rental Cost transferred from ARPA +$68K

		STATE COURT		1,115,733		1,273,121		1,336,317		1,314,019		22,298		2024 Salary Changes ($20K), Health Insurance ($27K), Operating +$11K, 

		STATE COURT TECH FUND		- 0		- 0		25,000		25,000		0

		SOLICITOR		2,239,855		2,645,646		3,237,446		3,360,861		(123,415)		2 new postions - Clerk II +$0K (REMOVED CLERK POSITION 5/30/24), Assistant Solicitor +$108K (benefits included), Operating ($2K), Car +$32K, Debt Service ($7K), Non Dept +$3K

		SOLICITOR VIDEO ACCOUNT		179		8,722		51,000		51,000		0

		MAGISTRATE COURT		507,749		643,574		691,230		703,422		(12,192)		Increases Requested +$4K, Operating +$6K, Non Dept +$3K

		PROBATE COURT		1,044,615		1,092,204		1,233,904		1,225,465		8,439		Health Care ($12K), Operating ($2K), Non Dept +$5K

		JUVENILE COURT 		1,504,441		1,993,483		2,575,825		2,419,069		156,756		1 new Deputy Clerk +$63K, 2024 salary changes +$20K, PT position added in 2024 +$16K, Operating ($272K), Non Dept +$14K

		JUVENILE CT - SUPERVISION FEES		16,758		35,588		50,550		50,550		0

		INDIGENT DEFENSE		2,882,275		3,221,652		3,456,825		3,744,740		(287,915)		Increases Requested +$14K, Health Insurance +$9K, Professional +$32K, Interpreters +$5K, Court Appointed Attoney +$195K, Attorney for the Day +$37K, Non Dept +$1K

		JUDICIAL SERVICES		20,876,084		24,949,366		28,911,671		31,053,358		(2,141,687)



		SHERIFF OFFICE		52,497,569		58,757,532		64,036,926		67,172,204		(3,135,278)		2024 Unbudgeted Vacancies ($645K), Overtime +$122K, Part Time +$148K, Other Personnel Changes +$220K, Operating +$2.6M, Capital +$102K, Non Department +$244K



		TOTAL GENERAL FUND		121,423,643		137,067,598		153,349,508		161,205,167		(7,855,659)

		Inflows Over Expenditures		14,216,220		2,651,034		(12,517,724)		(88,732,592)



		Amount Per MUNIS		121,423,643		137,067,598		153,349,508		161,205,167						Total Department				$161.21

																DB Increase @17.5%				$1.28

				0.00		0.00		0.00		0.00						COLA @ 4%				$4.22

																Total Expenditures				$166.71



																Total Revenue				$0.00

																Use of Fund Balance				$166.71

		Interfund Transfers		2024		2025		$ Change		% Change

		EMS		7,421,158		8,737,278		1,316,120		18%

		Parks		3,155,664		3,053,765		(101,899)		-3%

		Transportation		750,839		608,685		(142,154)		-19%

		Senior Services		1,072,519		1,283,810		211,291		20%

		DUI Court		184,921		140,527		(44,394)		-24%

		Victim Witness Fund		38,287		37,848		(439)		-1%

		Grant Match		169,845		162,573		(7,272)		-4%

		Total		12,793,233		14,024,486		1,231,253		10%





				2022		2023		2024		2025

		Vice Control		2,013,842.35		3,149,308.73		3,825,565.00		5,343,244.00

		Administration		5,224,603.89		6,255,822.85		7,151,589.00		7,235,025.00

		Criminal Investigation Div		4,304,889.55		4,282,777.79		4,771,415.00		4,637,199.00

		Intelligence Division		90,684.49		208.05		- 0		- 0

		Uniform Patrol		11,891,477.97		13,142,424.25		13,827,078.00		14,065,233.00

		Training		1,548,854.35		1,653,911.40		1,771,320.00		2,319,668.00

		Special Operations		3,315,092.97		3,590,163.61		3,693,471.00		3,918,616.00

		SWAT		- 0		- 0		170,000.00		170,000.00

		Court Services		3,172,802.68		3,383,436.91		3,592,974.00		3,849,832.00

		Crossing Guards		183,652.44		202,893.03		232,535.00		250,332.00

		Adult Detention Facility		20,751,668.50		23,096,585.33		25,000,979.00		25,383,055.00

				52,497,569		58,757,532		64,036,926		67,172,204









































Value of a Mill

		M&O						Fire						Parks

		Digest		16,919,796,879				Digest		14,587,685,363				Digest		22,142,923,805

				Tax						Tax						Tax

		Mill		Value				Mill		Value				Mill		Value

		1.00		$16,919,797				1.00		$14,587,685				1.00		$22,142,924

		0.50		$8,459,898				0.50		$7,293,843				0.50		$8,459,898

		0.25		$4,229,949				0.25		$3,646,921				0.25		$4,229,949

		0.10		$1,691,980				0.10		$1,458,769				0.10		$1,691,980

		0.05		$845,990				0.05		$729,384				0.05		$845,990

		0.03		$507,594				0.03		$437,631				0.03		$507,594

		0.01		$169,198				0.01		$145,877				0.01		$169,198

		0.005		$84,599				0.005		$72,938				0.005		$84,599





Headcount calc

						$40,616		$65,938		2		$131,875

						$73,000		$107,499		1		$107,499

						$50,000		$77,637		1		$77,637

						$37,918		$62,650		1		$62,650

						$36,840		$61,312		1		$61,312

						$35,788		$60,007		1		$60,007

						$55,000		$83,860		1		$83,860



						$329,162		$518,903		$8		$584,840





Technical

		Vendor # 		VENDOR		FY25BUDGET AMOUNT 		DIVISION		Prior $/New		Notes

		29089		AUTONOMY TODAY (CADMUS)		$67,000		ADC		NEW		Recent purchase-annual expense

		24465		IDEMIA (Finger Print)		$22,000		ADC		NEW		Previously in IT's Budget

		13100		MOTOROLA- Flex Support		$5,200		ADC		NEW		Never included in budget

		9614		POWER DMS- ACA 		$3,500		ADC		NEW		Never included in budget

		9614		POWER DMS- NEW TRAINING		$14,000		ADC		NEW		Budgeting to purchase in FY25				$14,000

		6981		SCHINDLER- ADC		$22,000		ADC		NEW		Never included in budget

		6766		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW		Budgeting to purchase in FY25				$193,680

		25995		ARMORER LINK		$8,500		TRAINING		NEW		Never included in budget

		28877		OCV- JAY'S APP		$24,000		ADMIN		NEW		Recent purchase-annual expense

		TBD		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW		Budgeting to purchase in FY25				$150,000

		9614		POWER DMS- POWER POLICY- CMANS		$2,300		CMANS		NEW		Never included in budget

		29143		PEREGRIN		$218,750		CMANS		NEW		Recent purchase-annual expense

		13100		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW		Budgeting to purchase in FY25				$64,506

		24465		MATTERPORT		$5,800		CID		NEW		Recent purchase-annual expense

		TBD		IDICORE		$10,840		CMANS		NEW		Budgeting to purchase in FY25				$10,840

		20194		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA				$677,016

		20194		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA				$145,211

		20194		AXON- FLEET 3 ADDITIONAL 7		$23,725		CMANS		NEW		Recent purchase-annual expense

		25273		FLOCK- NEW 25 LR		$162,500		CMANS		NEW		Budgeting to purchase in FY25				$162,500

		20194		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW		Budgeting to purchase in FY25				$73,296

		20194		AXON- Recharge Batteries		$4,207		CMANS		NEW						$4,207

		20194		AXON- Cart. Replacement		$20,798		CMANS		NEW						$20,798

		20194		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW						$15,516

		25273		FLOCK- 40 		$103,500		CMANS		NEW		Previously GRANT Funded

						$2,037,845						New Items not yet purchased				$1,531,570

												Already purchased				$506,275





Sheriff (2)

		Sheriff Trend Analysis







				Actual		Actual		Budget		Budget				Total

				FY2022		FY2023		FY2024		FY2025		COLA/DB		FY2025

		Sheriff Budget Trend		$52,497,569		$58,757,532		$64,036,926		$68,002,064		$2,224,296		$70,226,360





				Budget		Budget						Total Increase

				FY2024		FY2025		Increase		COLA/DB		FY2025

		Sheriff FY2025 Increase		$64,036,926		$68,002,064		$3,965,138		$2,224,296		$6,189,434













		FY2025 Budget Increase Analysis



		Regular Employees		$308,693

		Overtime		$403,579

		Other Items		$10,051



		Total Compensation		$722,323

		Benefits		$124,300

		Taxes		$55,129

		Total Personnel						$901,752





		Inmate Medical		$   536,001

		Technical		$   1,850,646

		Other Items		$327,761

		Total Operating						$2,714,408



		Capital						$102,000

		Non Department Managed						$246,978



		Total  Depatment Submitted Increase						$3,965,138

		COLA/DB						$2,224,296

		Total Increase						$6,189,434

		Increase over FY2024 Budget						9.7%





		Technical Major New Items



		POWER DMS- NEW TRAINING		$14,000		ADC		NEW

		TYLER TECH- NEW ETICKET		$193,680		UPD		NEW

		SKYDIO- NEW DRONE 		$150,000		CMANS		NEW

		MOTOROLA- NEW INTERFACE		$64,506		CMANS		NEW

		IDICORE		$10,840		CMANS		NEW

		AXON- 170 FLEET/170 BC/SIGNAL SIDE ARMS		$677,016		CMANS		NEW		Previously ARPA

		AXON- Body Camera ADC		$145,211		CMANS		NEW		Previously ARPA

		FLOCK- NEW 25 LR		$162,500		CMANS		NEW

		AXON- FLEET 3- NEW 24 (3,054 YR)		$73,296		CMANS		NEW

		AXON- Recharge Batteries		$4,207		CMANS		NEW

		AXON- Cart. Replacement		$20,798		CMANS		NEW

		AXON- Additional 20+8 CMANS Tasers		$15,516		CMANS		NEW



		Total Major Items		$1,531,570







Pments to Other Agencies

		CHEROKEE COUNTY BOARD OF COMMISSIONERS														Budget received from agency

		PAYMENTS TO OTHER AGENCIES														Increased or added for 2025

		2025 BUDGET



										2022		2023		2024		2025

										Actual		Actual		Revised Budget		Budget 

		Agency		Fund				Account		Amount		Amount		Amount		Amount		Notes

		Anna Crawford Children's Home		100		General		15447000-572000		$0		$0		$4,600		$4,600

		Anna Crawford Children's Home		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Boys and Girls Club		100		General		15447000-572000		$4,600		$0		$4,600		$4,600

		The Children's Haven		100		General		15447000-572000		$13,300		$20,000		$20,000		$20,000

		The Children's Haven   		256		Victim/Witness		25433000-572000		$6,000		$6,000		$6,000		$6,000		2025 Monthly Supplement = 

		Cherokee Family Violence		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement =

		Cherokee Family Violence		100		General		15447000-572000		$13,800		$13,800		$13,800		$13,800

		Cherokee County Airport		120		General		17511000-572000		$45,000		$45,000		$45,000		$45,000		2025 Monthly Supplement =

		Cherokee County Arts		100		General		16520000-572000		$30,000		$0		$0		$0

		Woodstock Arts		100		General		16530000-572000		$0		$30,000		$30,000		$30,000		2025 Monthly Supplement =

		Cherokee County Chamber of Commerce		275		Hotel/Motel Tax Fund		27510000-572002		$50,000		$50,000		$50,000		$75,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Office of Economic Development		120		General Fund 		17511000-572000-DEVAU		$592,187		$692,187		$692,187		$692,187		2025 monthly supplement =

		Cherokee County Office of Economic Development		275		Hotel/Motel Tax Fund		27510000-572001		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement from Hotel/Motel Fund =

		Cherokee County Historical Society		100		General		16550000-572000		$62,502		$75,000		$75,000		$75,000		2025 Monthly Supplement = 

		History Cherokee		275		Hotel/Motel Tax Fund		27510000-572004		$0		$0		$0		$25,000		2025 Monthly Supplement = 

		Must Ministries		100		General		1657000-572000		$50,000		$50,000		$50,000		$50,000		2025 Monthly Supplement = 

		Cherokee Day Training Center		100		General		15446000-572000		$15,000		$15,000		$15,000		$15,000		2025 Monthly Supplement =

		DFACS		100		General		15443000-572000		$113,692		$88,404		$117,000		$117,000		Payments based  on invoices

		Extension Services		100		General		15600000-571000		$107,796		$121,958		$128,055		$170,165		2025 Monthly Supplement = 

		Extension Services - Utilities		100		General		15600000-571000-UTIL		$6,742		$6,772		$5,706		$6,185

		Georgia Forestry Commission		150		General Fund UCS		17140150-572000		$13,197		$13,197		$13,197		$13,197		2025 Monthly Payment = 

		Library		100		General		16510000-572000		$2,832,323		$3,054,297		$3,298,565		$3,849,607		2025 Monthly Supplement = 

		Northwest Health District		100		General		15110000-572000		$192,333		$192,333		$192,333		$192,333		2025 monthly supplement = 

		Northwest Health District - Utilities		100		General		15110000-572000-UTIL		$11,528		$11,792		$12,068		$12,068		SW Fees = $1,700 , Utilities = $10,368

		Upper Etowah River Alliance		150		General Fund UCS		14252150-572000		$0		$10,000		$10,000		$10,000

		Environmental Health		100		General		15200000-572000		$7,249		$7,637		$7,134		$7,732		Utilities only

		TOTAL PAYMENTS TO OUTSIDE AGENCIES								$4,282,250		$4,618,377		$4,905,245		$5,549,474





		Total Children & Youth Services Grant		100		General		15447000-572000		$31,700		$33,800		$43,000		$43,000



		Funding from Victim/Witness		256		Victim Witness		25433000-572000		$106,000		$106,000		$106,000		$106,000



										$4,282,250		$4,618,377		$4,905,245		$5,549,474



						Other 57* Accts		Board of Ethics		$2,965		$5,303		$5,000		$5,000

								Tax Comm - SW Fees		$700		$700		$0		$0

								CID - SW Fees		$1,596		$1,596		$0		$0

								Jail		$0		$1,125		$0		$0

								Fire - SW Fees		$3,938		$0		$0		$0

								Grant Fund		$223,836		$53,625		$0		$52,000

								Parks SW Fees		$1,596		$1,596		$1,600		$1,600

								CDBG Grant		$1,115,613		$1,000,693		$1,646,657		$1,371,261

								ERAP		$3,862,266		$2,254,603		$0		$0

								ARPA		$474,918		$3,007,723		$0		$0

								Impact Fees		$0		$100,000		$100,000		$0

								SPLOST V		$250,000		$1,241,152		$0		$0

								SPLOST 2012		$0		$3,624,395		$203,000		$0

								SPLOST 2018		$21,886,432		$19,846,795		$17,697,282		$0

								SPLOST 2024		$0		$0		$5,625,146		$0

								EMS Bad Debt		$3,922,656		$3,759,825		$2,815,000		$2,815,000

								Total 57* Accounts		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Balance Per MUNIS		$36,028,765		$39,517,507		$32,998,930		$9,794,335



								Difference		$0		$0		$0		$0













								Children' Haven		$75,000

								Children's Advocacy Center		$75,000

								Family Violence Center		$75,000































































































































































































































Fire Fund Summary

		Fire Fund

				FY2024		FY2025		Increase/

				Budget		Budget		(Decrease)		% Change

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments



		Total Expenditures				$57,113,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$3,582,352		$2,493,243

		Fund Balance		$51,469,217		$47,886,865		-$3,582,352		-7.0%



		Fund Balance		$10,833,898		$7,251,546

		Months of Fund Balance		2.53		1.52























































Fire Fund Summary (2)

		Fire Fund

				FY2024		FY2025		Increase/												Expenditure Reductions

				Budget		Budget		(Decrease)		% Change										Target Deductions for 2 Months Fund Balance		($1,950,000)

		Personnel		$43,576,778		$46,534,345		$2,957,567		6.8%

		Operating		$5,289,447		$6,236,528		$947,081		17.9%

		Capital		$961,564		$398,000		($563,564)		-58.6%

		Non-Operational		$0		$0		$0

		Debt Service		$0		$0		$0

		Non-Department Managed		$1,430,192		$1,663,328		$233,136		16.3%

		Interfund Transfers		$211,236		$219,685		$8,449		4.0%



		Total Expenditures		$51,469,217		$55,051,886		$3,582,669		7.0%										Total Expenditure Reductions		($1,950,000)



		Define Benefit Increase to 17.5%				$479,234		$479,234

		COLA @ 4%				$1,582,625		$1,582,625

		Total Expenditures		$51,469,217		$57,113,745		$5,644,528		11.0%

		Total Expense Adjustments				($1,950,000)



		Total Expenditures				$55,163,745





		Property Tax Revenue		38,291,293		40,320,362		2,029,069		5.3%

		Non Property Tax Revenue		12,088,815		13,211,031		1,122,216		9.3%

		 Total Revenue		50,380,108		53,531,393		3,151,285		6.3%



		Use of Fund Balance		$1,089,109		$1,632,352		$543,243

		Fund Balance		$51,469,217		$49,836,865		-$1,632,352		-3.2%



		Fund Balance		$10,833,898		$9,201,546

		Months of Fund Balance		2.53		2.00























































Fire City Revenue

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%









Fire Fund Revenue

		FIRE ADMINISTRATION FUND (270)





																PROJECTED

										ACTUAL				2024		ACTUAL		Proposed		Variance		Variance

						2021		2022		AFTER AUDIT		2023		REVISED		2024		Budget		2025B v		2025B  v

						ACTUAL		ACTUAL		2022		ACTUAL		BUDGET		AS OF 3/31/24		2025		2024F		2024B

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		26,948,207		29,473,095				32,764,967		35,790,038		34,593,591		0		(34,593,591)		(35,790,038)

		311120		TIMBER		4,304		(108)				863		507		362		0		(362)		(507)

		311200		REAL PROPERTY - PRIOR YEAR		184,219		145,606				78,184		152,370		141,365		0		(141,365)		(152,370)

		311310		MOTOR VEHICLE		284,710		245,185				222,575		198,764		193,137		0		(193,137)		(198,764)

		311316		ALTERNATIVE AD VALOREM		19,247		18,826				27,539		25,000		25,000		25,000		0		0

		311320		MOBILE HOME		52,188		58,740				50,416		49,614		47,356		0		(47,356)		(49,614)

		311340		INTANGIBLES (REGULAR & RECORD)		1,324,550		1,007,471				604,215		510,000		511,750		515,000		3,250		5,000

		311600		REAL ESTATE TRANSFER		470,109		505,203				397,369		280,000		300,175		310,000		9,825		30,000

		319110		PENALTIES/INTEREST REAL PROP		34,967		36,195				28,364		30,000		46,489		35,000		(11,489)		5,000

		TAXES				29,322,502		31,490,210				34,174,492		37,036,293		35,859,225		885,000		(34,974,225)		(36,151,293)



		INTERGOVERNMENTAL

		331222		CARES ACT		0		0				0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		0		9,682				9,810		5,000		5,000		5,000		0		0

		337000		LOCAL GOV SHARED REV - CANTON		4,646,687		5,228,275				5,885,876		6,241,626		6,241,626		6,741,094		499,468		499,468

		337010		LOCAL GOV SHARED REV - HS		2,335,380		2,782,453				3,239,490		3,668,500		3,668,500		3,964,970		296,470		296,470

		337020		LOCAL GOV SHARED REV - BG		358,706		433,046				514,474		651,211		651,211		701,124		49,913		49,913

		337030		LOCAL GOV SHARED REV - NELSON		109,736		116,716				122,534		138,996		138,996		152,929		13,933		13,933

		337040		LOCAL GOV SHARED REV - WALESKA		24,173		27,540				29,442		35,482		35,482		34,953		(529)		(529)

		INTERGOVERNMENTAL				7,474,681		8,597,712				9,801,626		10,740,815		10,740,815		11,600,069		859,254		859,254



		CHARGES FOR SERVICES

		341305		HOLLY SPRINGS PLAN REVIEW		0		219				8,366		5,000		4,690		5,000		310		0

		341951		OTHER REVENUE - CPR CARDS		4,971		2,375				6,917		5,000		4,473		5,000		527		0

		242214		SPECIAL EVENTS		4,386		6,171				12,496		6,000		8,175		8,000		(175)		2,000

		242250		FIRE INSPECTION FEE		89,971		93,949				85,437		80,000		91,553		85,000		(6,553)		5,000

		CHARGES FOR SERVICES				99,328		102,713				113,216		96,000		108,891		103,000		(5,891)		7,000



		INVESTMENT INCOME

		361000		INTEREST REVENUES		15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962

		INVESTMENT INCOME				15,021		96,918				821,332		400,000		746,768		622,962		(123,806)		222,962



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)

		CONTRIBUTIONS				7,000		7,000				7,000		7,000		7,000		0		(7,000)		(7,000)



		MISCELLANEOUS

		381000		RENTS AND ROYALTIES		0		1,500				5,000		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENT		0		0				0		0		0		0		0		0

		MISCELLANEOUS				0		1,500				5,000		0		0		0		0		0



		TOTAL FIRE FUND (270) REVENUES				36,918,533		40,296,053				44,922,666		48,280,108		47,462,699		13,211,031		(34,251,668)		(35,069,077)



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		2,907		2,628				13,336		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		79,870		22,961				83,583		0		45,001		0		(45,001)		0

		TOTAL OTHER FINANCING SOURCES				82,777		25,589				96,918		0		45,001		0		(45,001)		0



		TOTAL FIRE FUND (270) SOURCES				37,001,310		40,321,642				45,019,584		48,280,108		47,507,700		13,211,031		(34,296,669)		(35,069,077)



		TOTAL FIRE FUND (270) EXPENSES				(36,371,181)		(39,339,414)				(45,790,238)		(51,469,217)		(51,469,217)		(55,051,886)



		BEGINNING FUND BALANCE				10,005,242		10,635,370				11,617,598		10,846,945		10,846,945		6,885,428



		ENDING FUND BALANCE				10,635,370		11,617,598				10,846,945		7,657,836		6,885,428		(34,955,427)



		INCREASE (DECREASE) FUND				630,129		982,228				(770,654)		(3,189,109)		(3,961,517)		(41,840,855)



		USE OF RESERVES BUDGETED												3,189,109























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Taxes Must Equal (2)

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2025 BUDGETS FOR GENERAL AND FIRE FUNDS

		AS OF May 21, 2024

																2024 Fire Digest		14,587,685,363

				Fire Fund

		ZBB As Submitted		55,051,886														Tax

		Less Non-Property Tax Revenue		(13,211,031)												Mill		Value

		Balance to Be Recovered By Taxes		41,840,855												1.00		$14,587,685

																0.50		$7,293,843

		Property Taxes Must Equal		41,840,855												0.25		$3,646,921

																0.10		$1,458,769

		Other Items NOT in ZBB:														0.05		$729,384

		Budget Decrease/Revenue Increases														0.03		$437,631

		EMS Transfer														0.01		$145,877

		COLA- 4%		1,582,625												0.005		$72,938

		  DB - Increase to 17.5%		479,234



		Expenditure Targeted Cuts		(1,950,000)		Change



		Use of Reserves		($1,632,352)		Change



		Final Property Taxes Must Equal		40,320,362



		Digest- Estimated end		14,587,685,363



		Calculated Rate on Digest		2.764

		Applicable Rate On Digest		2.764







		Current Rate		2.764

		Above/(Below) Current Rate 		- 0

		New Rate		2.764



		Rollback Rate		2.676

		Above/(Below) Rollback Rate		0.088

				3.29%













Author: Janelle Funk


&Z&F &A		&D &T




Fire City Revenue (2)

		Cities - Fire Revenue Estimated																2.764		Est. after Appeals and millage rate set  97%		2024 Budget		2024 Actual		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				253,205,648		41,303,194		294,508,842		33,000,855		261,507,987		722,808		701,124		651,211		620,000		81,124

				Canton				2,424,211,091		146,772,166		2,570,983,257		56,663,000		2,514,320,257		6,949,581		6,741,094		6,241,626		6,534,589		206,505

				Holly Springs				1,448,235,293		38,765,987		1,487,001,280		8,130,995		1,478,870,285		4,087,597		3,964,970		3,668,500		3,868,971		95,999

				City of Nelson-Cherokee				35,272,361				35,272,361		622,896		34,649,465		95,771		92,898		138,996		150,409		(57,511)						Amt billed, we havent received payment yet

				City of Nelson-Pickens				22,390,715				22,390,715		- 0		22,390,715		61,888		60,031						60,031

				Waleska				13,540,483				13,540,483		503,598		13,036,885		36,034		34,953		35,482		38,730		(3,777)

																		11,953,680		11,595,069		10,735,815		11,212,699		382,370



								2024 Digest		2024 State Exemptions		 Exemption %

				Ball Ground				252,627,835		28,307,926		11.21%

				Canton				2,417,457,720		53,279,385		2.20%

				Holly Springs				1,407,468,445		7,696,106		0.55%

				City of Nelson-Cherokee				33,650,301		594,251		1.77%

				City of Nelson-Pickens				21,361,040				0.00%

				Waleska				14,012,438		521,151		3.72%



								4.82%
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