
Beg inn ing  January  1 ,  2019 ,   the  current
annual  p er formance  r ev i ew  proce s s  w i l l
end  and  B IG  5  w i l l  b eg in .  

  

BIG 5  . . .  a  s imple  &  innovat ive  
 per formance  rev iew  process !  

  
We apprec iate  the  va luab le  input  that
the  o ld  process  was  t ime  consuming  &
inef f i c ient ,  so  we ' re  t r y ing  someth ing

new.  Thank  you  for  your  feedback !  
 

B ig  5  a sk s  employe e s  and  manager s  to
focus  on  two que st ions :  

  
1 )  What  are  your  f i v e  most  s ign i f i cant
accompl i shments  s ince  our  la st  meet ing?  

  
2 )  What  are  your  f i v e  b igge st  goal s  unt i l
next  t ime?

  

Some  advantage s  of  B IG  5  are  that  i t  m irrors  the  to-do  l i s t s  most  employe e s  a lr eady
make ,  and  i t  prov ide s  a  f r equent  p lat form for  employe e s  to  d i scus s  the i r

accompl i shments  and  contr i but ions .    S ince  B IG  5  conver sat ions  take  p lace  so  much
more  oft en  than  ev ery  12  months ,  the  focus  on  the  pr e s ent  and  the  immed iate  future

(not  d i s tant  pa st  a s  in  trad i t ional  annual  r ev i ews ) ,  the  t ime  inve st ed  in  d i scus s ing
per formance  i s  far  more  l i k e ly  to  e f f ect i v e ly  a id  in  an  employe e ' s  succe s s .  

Introducing
 

Why BIG 5 & What's in it for Me? 
 

Details of BIG 5
 When:

 
What:

 

How:
 Through regularly  scheduled  1 : 1  meet ings

(m in imal ly  ev ery  3  months ) ,  employe e s  and
manager s  w i l l  d i s cu s s  &  document  the  two
B IG  5  que st ions .  

  


